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Not all project procurements are the same. Unless the
project carefully makes an assessment of the items it will
make, versus the items it will buy, and then adequately
plans for these purchases, the risks of performance will
increase. Project procurements are simply sub-projects,
which need to be managed well, not blindly delegated to
an independent organization to buy for the project.
Certain procurements, major complexity developments,
creating something new, which does not exist, according
to the project's unique specification, must be managed
by the project team, and supported by the professional
procurement organization. The project's team leader
must assume the management responsibility. This book
zeroes in on the effective management of that portion of
the project which will be performed by another
organization. It focuses on the procurement of scope
from an organization outside of the project. Often, the
success or failure of a project is dependent on how well
the project can plan, define, solicit, authorize and
manage this external relationship. This book has been
updated to be consistent with Chapter 12 of the Fourth
Edition of the PMBOK ® Guide, released by PMI in
December 2008.
Earned value is a project management technique that is
emerging as a valuable tool in the management of all
projects, including and, in particular, software projects. In
its most simple form, earned value equates to
fundamental project management. This is not a new
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book, but rather it is an updated book. Authors Quentin
Fleming and Joel Koppelman have made some
important additions. In many cases, there will be no
changes to a given section. But in other sections, the
authors have made substantial revisions to what they
had described in the first edition. Fleming and
Koppelman's goal remains the same with this update;
describe earned value project management in its most
fundamental form, for application to all projects, of any
size or complexity. Writing in an easy-to-read, friendly,
and humorous style characteristic of the best teachers,
Fleming and Koppelman have identified the minimum
requirements that they feel are necessary to use earned
value as a simple tool for project managers. They have
also witnessed the use of simple earned value on
software projects, and find it particularly exciting.
Realistically, a Cost Performance Index (CPI) is the
same whether the project is a multibillion-dollar hightechnology project, or a simple one hundred thousanddollar software project. A CPI is a CPI ... period. It is a
solid metric that reflects the health of the project. In
every chapter, Fleming and Koppelman stick with using
simple stories to define their central concept. Their
project examples range from peeling potatoes to building
a house. Examples are in rounc numbers, and most
formulas get no more complicated than one number
divided by another. Earned Value
ProjectManagement--second edition may be the bestwritten, most easily understood project management
book on the market today. Project managers will
welcome this fresh translation of jargon into ordinary
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English. The authors have mastered a unique earlywarning signal of impending cost problems in time for the
project manager to react.
Are you ready to take your project management to the
next level? Today's project managers are critical to the
strategic growth of their organizations. Belinda Goodrich,
an international project management expert, shares her
greatest techniques in order to stand apart as a
phenomenal, and kick ass, project manager!
This book describes concepts, methods and practical
techniques for managing projects to develop constructed
facilities in the fields of oil & gas, power, infrastructure,
architecture and the commercial building industries. It is
addressed to a broad range of professionals willing to
improve their management skills and designed to help
newcomers to the engineering and construction industry
understand how to apply project management to field
practice. Also, it makes project management disciplines
accessible to experts in technical areas of engineering
and construction. In education, this text is suitable for
undergraduate and graduate classes in architecture,
engineering and construction management, as well as
for specialist and professional courses in project
management.
This doctoral-thesis deals with the role of procurement
professionals in industrial projects. The role of
procurement in industrial manufacturing has attracted
considerable attention over the last several years;
however, the role of procurement in projects is rather
underresearched. From a project management point of
view, procurement is mainly considered a transactional
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task, and remarkably few project management standards
consider procurement at all. To overcome this gap, a
Procurement Project Involvement Matrix has been
developed. Building on this matrix, a Project
Procurement Organisation Model for procurement
experts involved into industrial projects was developed,
too. In general, the project procurement job tasks
framework as well as the Project Procurement
Organisation Model will help to implement, improve and
audit the involvement level of procurement in projects.
This book has been written to represent the efficient
applications of sustainability upon building designs. The
book intends to illustrate various techniques of action of
sustainability on building conceptions. The book is
divided into four parts and eight chapters. Part I
"Introduction into Target Theme" includes a chapter with
title "Introductory Chapter." It makes an overview of the
meaning and the target of sustainable building and
sustainable building material. Part II "Sustainable
Building Design, Process, and Management" discusses
many forms and concepts of sustainable building and
includes three chapters. Part III "Sustainable Building by
Using Energy Efficiency in Building Design" includes one
chapter. Part IV "Sustainability in Building Materials:
Study Cases" includes three chapters.
Organizations that follow the principles of good Earned
Value Management (EVM) create an environment that
allows teams to successfully operate and thrive — even in
the face of challenges that could negatively impact their
projects.Earned Value Project Management (EVPM) is a
methodology used to measure and communicate the real
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physical progress of a project taking into account the
work completed, the time taken and the costs incurred to
complete that work. As a result, EVPM allows more
educated and effective management decision-making,
which helps evaluate and control project risk by
measuring project progress in monetary terms.In the first
two editions of Earned Value Project Management,
Quentin W. Fleming and Joel M. Koppelman provided
guidance for project management practitioners already
familiar with EVPM, was well as those who were new to
the use of this technique. The third edition expanded the
information available on of EVPM for medium and
smaller projects while still being relevant for larger
projects. An important addition to Earned Value Project
Management – Fourth Edition is the discussion of the
two perceptions of the EVM concept. Both are valid, but
one is better suited to the management of major projects
while the other appropriate for use on all projects. The
authors cover both perceptions in this book, with a bias
in favor of simple, broad-based EVM for use on all
projects.
In all but the smallest of projects the project sponsor
inevitably has to buy in the goods and services of other
suppliers. This requires people to make contracts so that
they know the basis on which they are working with each
other and to deal with any disagreements that
subsequently arise. So a knowledge of contracting
specifically for project management is essential if a
project is to avoid difficulties and reach a successful
conclusion. This book concentrates specifically on the
contracting issues that surround projects of any size.
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Presents an introduction to the key project stages
from conception through to completion of
construction and then beyond to handing over the
resulting structures and services for use. This book
covers: project promotion, strategy and design; latest
forms of contracts for construction; and partnering,
alliancing and programme management.
This book provides a detailed guide to the principles
and practice of construction contracts. It is written for
both students and professionals working in all
branches of surveying and construction. Based
around the JCT 05 Standard Building Contracts, it
has been fully revised and updated to reflect the
latest versions of these contracts. The book sets out
clearly what should be done at each stage of the
construction contract process. Each step is
illustrated with examples of good practice making
clear the role and responsibilities of the surveyor and
how responsibilities are best delivered. This fourth
edition of Contract Practice for Surveyors builds on
the book's reputation for clarity and simplicity to
provide the most accessible and useful introductory
guide to construction contracts available today.
For senior-level courses in Construction Project
Management, and undergraduate/graduate-level
courses in Computer-Aided Construction
Management. This text views basic project
management concepts from an information
technology perspective. It contains comprehensive
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coverage of quantitative construction management
techniques for planning, scheduling, estimating, cost
optimization, cash flow analysis, bidding, and project
control. All concepts are presented both manually
and on computer applications, with a single case
study to clearly demonstrate the evolution of
concepts in the successive chapters.
As with all previous editions of Project Management
in Construction, this sixth edition focuses on systems
theory as the approach suitable for organizing and
managing people skilled in the design and
completion of construction projects. It discusses the
many competing paradigms and alternative
perspectives available, for example in relation to
differentiation and integration, as well as the
emerging study of temporary organizations and its
relevance to construction project management.
Whilst encompassing the need to develop further
theoretical aspects of construction project
organization theory, this edition has also enhanced
the application of organization studies to practical
issues of construction project management. More
emphasis has been placed on the added complexity
of construction project management by issues
surrounding clients and stakeholders, and the control
and empowerment of project participants. Additional
focus has been placed on sustainability issues as
they impinge on construction project management,
on reworked views on supply chain management
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and on developments in partnering, together with
clarification of the shifting terms and definitions
relating to construction organization structures and
their uses.
Zero in on the answers to your IT project
management questions With constrained schedules
and anxious stakeholders eager for results, the
typical IT project team doesn't have the luxury of
wading through lengthy tomes to find solutions. The
IT Project Management Answer Book guides you to
the specific answers you need to successfully
conduct and complete your IT project. Written in an
easy-to-use question-and-answer format, the book
covers all aspects of managing an IT project, from
initial organizational issues to closeout. Following the
classic project management processes, author David
Pratt builds on the basics to offer valuable insights
not found in other resources, including: • Proven
techniques such as the best way to manage defects
• How to create performance standards for outside
contractors • How to develop a user's manual For
more technically inclined team members, the
author's plain-speak approach presents a refreshing
view of the IT world. For those less technically
oriented, he describes the tools and solutions for
dealing with IT project challenges in an accessible,
straightforward way. Let this information-packed
resource lead you and your team to IT project
success.
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PMP® Exam: Practice Test and Study Guide, Ninth
Edition uses self-study to help readers increase their
chances of passing the PMP certification exam the
first time. This spiral-bound edition includes 40
multiple-choice practice questions in each of the ten
knowledge areas and in the professional and social
responsibilities domain. It presents a 200-question
practice test that simulates the actual PMP exam,
fully referenced answers keyed to the five project
management process groups, and a study matrix to
help readers key in on areas that require further
study.
Innovative and novel, this book extends its coverage
of the topic well beyond the conventional themes of
project solicitation and proposal evaluation. Using
extensive experience gathered over five years of
teaching postgraduate courses, Walker and
Rowlinson build on Procurement Systems: A Guide
to Best Practice in Construction to present a
comprehensive and coherent volume that is
invaluable to the wider project management
community. Cross-disciplinary in approach, coverage
includes general historical issues and practical
discussions of different types of projects and their
procurement needs. It provides and discusses
cutting-edge research and thought leadership on
issues such as: stakeholder management ethics and
corporate governance issues business strategy
implications on procurement e-business innovation
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and organizational learning cultural dimensions
human resource development. Helping readers to
design project procurement implementation paths
that deliver sustainable value, this indispensable
volume is key reading for students, lecturers and
professionals working in or studying project
management.
This volume provides a complete record of
presentations made at Industrial Engineering,
Management Science and Applications 2015
(ICIMSA 2015), and provides the reader with a
snapshot of current knowledge and state-of-the-art
results in industrial engineering, management
science and applications. The goal of ICIMSA is to
provide an excellent international forum for
researchers and practitioners from both academia
and industry to share cutting-edge developments in
the field and to exchange and distribute the latest
research and theories from the international
community. The conference is held every year,
making it an ideal platform for people to share their
views and experiences in industrial engineering,
management science and applications related fields.
Written for contractors and endorsed by the Associated
General Contractors of America Written specifically for
contractors, this "how-to" book enables you to meet the
challenges of green building construction. You'll discover how
constructing environmentally friendly, sustainable buildings
influences project management, delivery, documentation, and
risk. Moreover, the book guides you through these important
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considerations at all phases of a green construction project,
including: Bidding and contracting Managing green design
when the contractor works as a design builder Subcontracting
Procurement Construction management Project
commissioning and closeout This book is endorsed by the
Associated General Contractors of America (AGC) and was
written with the assistance and advice of a specially
assembled AGC task force. With a focus on the green
building process from the contractor's viewpoint, the book
avoids endorsing any one green building rating system in
favor of presenting the business fundamentals common to
them all. Throughout the presentation, flowcharts and other
features offer working tools for successfully managing green
construction projects. Plus, real-world case studies developed
through discussions with the actual contractors involved help
you understand exactly what to expect and how to best
manage constructing a green building. In short, this is one
book that you need to have on hand to be a part of the rapidly
growing green building movement.
PMP Exam: Practice Test and Study Guide, Ninth Edition
uses self-study to help readers increase their chances of
passing the PMP certification exam the first time. This spiralbound edition includes 40 multiple-choice practice questions
in each of the ten knowledge areas and in the professional
and social responsibilities domain. It prese
Starting an app development company is one of the most
rewarding things you’ll ever do. Or it sends you into
bankruptcy and despair. If only there was a guide out there,
to help you along the way. This book is your guide to starting,
running, expanding, buying, and selling a development
consulting firm. But not just any consulting firm, one with a
focus on Apple. Apple has been gaining adoption in
businesses ranging from traditional 5 person start ups to
some of the largest companies in the world. Author Charles
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Edge has been there since the days that the Mac was a dying
breed in business, then saw the advent of the iPhone and
iPad, and has consulted for environments ranging from the
home user to the largest Apple deployments in the world.
Now there are well over 10,000 shops out there consulting on
Apple in business and more appearing every day. Build, Run,
and Sell Your Apple Consulting Practice takes you through
the journey, from just an idea to start a company all the way
through mergers and finally into selling your successful and
growing Apple development business. What You'll Learn
Create and deploy grassroots as well as more traditional
marketing plans Engage in the community of developers and
companies that will hire you and vice versa Effecively buy and
sell your time and talents to grow your business while
remaining agile Who This Book Is For Business owners
looking to grow and diversify their companies as well as
developers, engineers, and designers working on Apple apps
who would like to branch out into starting their own consulting
business.
In its first centennial, aerospace has matured from a
pioneering activity to an indispensable enabler of our daily life
activities. In the next twenty to thirty years, aerospace will
face a tremendous challenge - the development of flying
objects that do not depend on fossil fuels. The twenty-three
chapters in this book capture some of the new technologies
and methods that are currently being developed to enable
sustainable air transport and space flight. It clearly illustrates
the multi-disciplinary character of aerospace engineering, and
the fact that the challenges of air transportation and space
missions continue to call for the most innovative solutions and
daring concepts.
Project Procurement ManagementContracting,
Subcontracting, TeamingProject Management Institute
This book, about international contracting and contract
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management, is written from the angle of the contractor and
discussed from an international perspective. It comments on
real-life cases, taken from various kinds of projects:
infrastructural works (roads, bridges, tunnels, rail roads),
wind- and sunfarms, oil and gas installations, such as
platforms, pipe lines, power generating works, and large
buildings.The book is structured around the contracting cycle.
Chapters include dealing with the role of the contractor in
international contracting, the tender process, landing and
negotiating the contract, types of contract, problems that may
occur during project execution, project delivery, and handling
guarantee claims.Written primarily for business practitioners
operating in the international contracting industry, the title
assumes that the reader will have a basic understanding and
knowledge of theories related to project management,
construction engineering, business law and
economics.Though not an academic book, due to its unique
blend of practitioners'' insight and academic theory, it can be
taught in courses at institutes at the master level. As most
engineers are going to deal with contracts, this book is
specifically recommended for engineering programs both at
the graduate and postgraduate level. Lawyers will find the
book useful to understand the business context in which their
customers and/or colleagues work.
Research indicates that emotional intelligence (EI) accounts
for an astonishing 70-80 percent of management success.
Technical expertise just isn't enough anymore: project
managers need strong interpersonal skills and the ability to
recognize emotional cues in order to lead their teams to
success. Emotional Intelligence for Project Managers
introduces readers to all facets of EI and shows how
emotions can be leveraged to meet project goals. They'll
learn how to: * Set the tone and direction for the project *
Communicate effectively * Motivate, inspire, and engage their
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team * Encourage flexibility and collaboration * Deal
productively with stress, criticism, and change * Establish the
kind of high morale that attracts top performers * And more
The second edition includes several expanded sections on
self-awareness and self-management, as well as a new
chapter on using EI to lead Agile Teams and a close look at
Servant Leadership. Without the people skills necessary to
lead effectively, even the most care fully orchestrated project
can fall apart. This indispensable guide gives project
managers the tools they need to create winning teams and
get the job done right and on time.
Covering the roles and responsibilities of the project
manager, this second edition describes requirement
specifications, work breakdown structures, project control and
risk management, and offers new information on motivation,
matrix arrangements, and project records. Discussing the
anatomy of a project planning and control and techniques, the
aut

Continuing in the tradition of its bestselling predecessors,
PMP Exam Practice Test and Study Guide, Tenth Edition
uses self study to help readers increase their chances of
passing the PMP certification exam the first time around.
This tenth edition is up to date with the 2015
Examination Content Outline (ECO) published by the
Project Management In
This handbook provides a comprehensive and detailed
framework for the implementation of "Continuous
Improvement" and Lean Six Sigma in a professional
project management environment. For this purpose the
book brings together Lean Six Sigma and the PMBOK
standard for project management. It provides an
integrated approach, which can be used for both
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transactional and manufacturing businesses to better
define ways to reduce costs, enhance processes ,and
achieve faster implementation and new product or
service development. The reader is guided carefully and
reliably through the detailed procedures introduced in
this book using a comprehensive, conceptual and
practical well-balanced approach.
Procurement Systems details the whole spectrum of
procurement issues in the construction industry, starting
with the client /customer and running through
managerial, cultural and IT-based issues. The book
commences with an overveiw of previous work and a
section on selection criteria is provided to enable
practitioners to make their choices of procurement form.
Importantly, perfromance comparisons of different
procurement forms are discussed and the main
emphasis of the book is to highlight best practice based
on the most up-to-date research. One chapter deals
specifically with developmentally orientated procurement
issues in NICs (newly industrialised countries), where
best practice is assessed from a different set of
perspectives. The authors contributing to this book are
among the most highly respected and eminent in the
field.
In all but the smallest of projects the project sponsor
inevitably has to buy-in the services of other suppliers.
Goods and services must be bought, and this requires
people to make contracts so that they know the basis on
which they are working with each.
The Standard for Program Management - Fourth Edition
differs from prior editions by focusing on the principles of
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good program management. Program activities have
been realigned to program lifecycle phases rather than
topics, and the first section was expanded to address the
key roles of program manager, program sponsor and
program management office. It has also been updated to
better align with PMI's Governance of Portfolios,
Programs, and Projects: A Practice Guide.
“Collaborative Product and Service Life Cycle
Management for a Sustainable World” gathers together
papers from the 15th ISPE International Conference on
Concurrent Engineering (CE2008), to stimulate the new
thinking that is so crucial to our sustained productivity
enhancement and quality of life. It is already evident in
this new century that the desire for sustainable
development is increasingly driving the market to reach
for new and innovative solutions that more effectively
utilize the resources we have inherited from previous
generations; with the obvious responsibility to future
generations. Human productivity and progress can be
positively engineered and managed in harmony with the
provision and needs of our natural environment. One
century on from the industrial revolution, this is now the
time of the sustainable revolution; requiring holistic
technological, process and people integrated solutions to
sustained socio-economic enhancement.
Master's Thesis from the year 2016 in the subject
Engineering - Civil Engineering, Universirty of Zambia,
course: Master of Engineering Project Management,
language: English, abstract: In recent years there have
been a substantial number of projects conducted in the
Zambian construction industry. Due to the magnitude
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and complexity of many of these projects, contractors
have resorted to subcontracting to share responsibilities
and mitigate project risks. The Zambian government has
also invigorated the practice of subcontracting in the
construction industry as it plays an important role in
increasing economy viability and building capacity.
Instead of improving project success, subcontracting can
act as a catalyst for poor project outcomes. Though there
are many reasons that contribute to problems from
subcontracting, a poor relationship between main
contractors and subcontractors can be seen as a
notorious contributor affecting construction works. The
study aimed at investigating the relationship between the
main contractors and subcontractors in the Zambian
construction industry and recommend a framework that
can be implemented to better the relationship. The study
also examined the effects of a poor interface between
main contractors and subcontractors in Zambia. Data
collection techniques used included literature review,
interviews and questionnaire surveys. The relative
importance index was used to determine the ranking of
the results of the study. Using the results adduced from
the study a main contractor-subcontractor noncontractual partnering model was developed. The study
established that the relationship between main
contractors and subcontractors in Zambia is poor
therefore needing attention. Interface problems were
caused by payment issues, poor communication,
unexpected price escalations and poor construction
work. In order to address interface problems, the study
found that there was need for better communication
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between the parties, timely payments and
subcontractors’ access to labour and machinery.
However, the study, had some limitations that need
consideration when interpreting the results found. The
limitations included scarcity of specific literature on
subcontracting in the Zambian construction industry, the
size of the sample only being limited to Lusaka.
Nevertheless, these limitations could be addressed
through further studies.
Project management sophistication is the state of
enterprise practices in which success of projects is
predictable and that the definitive measure of project
management success continually improves with time.
Sophistication in project management will lead to
efficiency in operations and better profits. Enlightened
enterprises are sensitive to project management
sophistication and the definitive way of measuring it and
improving it. As full assessment of the organizational
project management sophistication is relatively time
consuming and costly, enterprises have a need and
desire for instruments that would provide an estimate of
the project management maturity of the organization with
less effort. This book includes such instruments and
attributes of a successful enterprise. Attributes of ProjectFriendly Enterprises creates a structured approach and
presents attributes of a healthy project environment that
include key indicators of success for projects, proposals,
portfolios, project teams, Project Management Office
(PMO), and the enterprise.
A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) provides generalized project management
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guidance applicable to most projects most of the time. In
order to apply this generalized guidance to construction
projects, the Project Management Institute has developed the
Construction Extension to the PMBOK® Guide.This
Construction Extension provides construction-specific
guidance for the project management practitioner for each of
the PMBOK® Guide Knowledge Areas, as well as guidance
in these additional areas not found in the PMBOK®
Guide:•All project resources, rather than just human
resources•Project health, safety, security, and environmental
management•Project financial management, in addition to
cost•Management of claims in constructionThis edition of the
Construction Extension also follows a new structure,
discussing the principles in each of the Knowledge Areas
rather than discussing the individual processes. This
approach broadens the applicability of the Construction
Extension by increasing the focus on the “what” and “why”
of construction project management. This Construction
Extension also includes discussion of emerging trends and
developments in the construction industry that affect the
application of project management to construction projects.
A Comprehensive Guide to Construction Supply Chain
Management Develop a highly efficient construction supply
chain management (CSCM) solution that decreases risk and
increases profitability. This authoritative volume provides
proven strategies for the lean construction approach,
including just-in-time purchasing, supplier evaluation,
subcontractor selection, subcontractor relationship
management, equipment acquisition, information sharing, and
project quality management. There are numerous illustrations
and ready-to-use forms-and a step-by-step economic
evaluation for equipment acquisition. Construction Purchasing
and Supply Chain Management explains how to achieve
maximum integration with upstream and downstream supply
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chain members using the latest technologies. You will be able
to establish a strategic CSCM framework to meet the
budgetary and scheduling goals of any project. This
comprehensive, step-by-step guide to CSCM is useful for
project owners, design engineers, architects, prime
contractors, subcontractors, suppliers, and construction
managers involved in construction projects throughout the
world. Discover how to: Ensure the on-time and cost-effective
delivery of materials,equipment, and services Effectively
negotiate with suppliers and subcontractors Manage superior
subcontractor and supplier relationships Evaluate and select
suppliers based on their value-added capabilities Analyze
and negotiate subcontracting services Plan for, purchase,
and lease construction equipment Leverage technology,
safety measures, and information sharing to increase
productivity and profitability Understand the components of
horizontal and vertical construction supply chain operating
models
In the second edition of Understanding Project Management,
skilled expert Dave C. Barrett offers a well-updated, practical
real-world guide for current and aspiring project managers.
Using concise and approachable language, the second
edition features new concept illustrations, a greater
consistency with the Project Management Body of Knowledge
terminology, and additional case studies in the updated
instructor resources. Taking the reader through an ongoing
case study from initiation to completion, the text reinforces the
importance of managing key aspects of a project, including its
scope, quality, schedule, and budget, and explores the less
tangible challenges that can often derail a project or lead to
its success. This newly updated edition offers authentic
project management documents produced alongside the
project case study and equips readers with a solid
understanding of why specific processes are used, why
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certain decisions are made, and how pieces of project
management fit together. Suitable for any discipline or
industry, Understanding Project Management, Second
Edition, promises to be an engaging and worthwhile read.
FEATURES: - Additional key terms, illustrations, practical
examples, and references to the Project Management Body
of Knowledge, Sixth Edition - Readers follow an ongoing case
study, gaining insight into the thought processes and resulting
actions of a project manager, including the creation of project
documents - Robust instructor resources include new case
studies that can be used for in-class activities and case study
extensions of additional situations and problems to discuss
with students
Modern project management is increasingly important, as it is
very well suited for fulfilling today’s demands on companies,
especially regarding the efficient cooperation of individuals,
as well as the development of a goal- and solution-oriented
approach. A project can be understood as a temporary
company, since all essential enterprise management
functions must be performed in projects as well. The project
management approach applied in the present book is a
holistic management concept. In addition to project planning
and control, it also covers the topics of teamwork,
communication, and the organizational integration of projects
into companies. This book provides a guideline for performing
individual projects, for professionally selecting projects that
are vital for company success (project portfolio, program), for
improving project management quality, and for consequently
focusing company work on the current environmental
requirements (project-oriented company). Additionally,
numerous practical examples and case-studies of different
project types illustrate the implementation of the presented
methods. Further relevant aspects of today’s project
management approaches, such as projects as business
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cases, procurement and contract design, virtual teamwork,
project management career paths, agile project management,
or Stage-Gate approaches are integrated into the actual
edition. This book contributes to the further development of
project management knowledge, and to the establishment of
a professional project manager profile. Requirements on
competencies and qualifications of project managers are
integrated according to the international IPMA and PMI
standards.
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