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Successful projects are the basis for a successful company, but many professionals lack the basic skills required to accomplish this. The
IChemE Project Management Subject Group has recognized the need to provide resources to deliver these skills, and has developed a
series of books to share the latest best practice – engineering essentials. This second title, though primarily written from the perspective of
engineering projects within the process industries, is generic enough to support project managers in many other disciplines. It provides for
those starting out in project management, is ideal for students as a university textbook, and is also an indispensable reference for established
project managers. Get up and running on your project quickly and effectively Focuses one step at a time on the needs of engineering,
industrial and process projects for career project managers and those involved with projects intermittently
When Fortune Magazine estimated that 70% of all strategies fail, it also noted that most of these strategies were basically sound, but could
not be executed. The central premise of Strategic Project Management Made Simple is that most projects and strategies never get off the
ground because of adhoc, haphazard, and obsolete methods used to turn their ideas into coherent and actionable plans. Strategic Project
Management Made Simple is the first book to couple a step-by-step process with an interactive thinking tool that takes a strategic approach
to designing projects and action initiatives. Strategic Project Management Made Simple builds a solid platform upon four critical questions
that are vital for teams to intelligently answer in order to create their own strong, strategic foundation. These questions are: 1. What are we
trying to accomplish and why? 2. How will we measure success? 3. What other conditions must exist? 4. How do we get there? This fresh
approach begins with clearly understanding the what and why of a project - comprehending the bigger picture goals that are often given only
lip service or cursory reviews. The second and third questions clarify success measures and identify the risky assumptions that can later
cause pain if not spotted early. The how questions - what are the activities, budgets, and schedules - comes last in our four-question system.
By contrast, most project approaches prematurely concentrate on the how without first adequately addressing the three other questions.
These four questions guide readers into fleshing out a simple, yet sophisticated, mental workbench called "the Logical Framework" - a
Systems Thinking paradigm that lays out one's own project strategy in an easily accessible, interactive 4x4 matrix. The inclusion of
memorable features and concepts (four critical questions, LogFrame matrix, If-then thinking, and Implementation Equation) make this book
unique.
roject Planning and Management: A Guide for Nurses and Interprofessional Teams, Second Edition serves as a primary resource for
students developing and implementing clinical projects as a requirement for course completion.
"This book provides a compendium of terms, definitions and explanations of concepts, processes and acronyms that reflect the growing
trends, issues, and applications of technology project management"--Provided by publisher.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a
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section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will
also contain more emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
Explains how to start with realistic project goals and objectives, to plan and track progress, to use strategies for keeping projects on schedule,
and also learns how to use scheduling tools like GANTT, CPM and PERT. Describes the art of communicating on project, handling
disagreements,...
As a growing number of healthcare organizations implement project management principles to improve cost and service efficiencies, they are
in desperate need of resources that illustrate the project management needs of today's healthcare professional. Project Management for
Healthcare fills this need. Using easy-to-follow language, it expl
The goal of the new edition is to continue with a systems view of the world. For a more robust and worldwide market dissemination, the new
edition has changed to a reference book. The project systems approach to project management, is needed in executing projects across
countries and across cultures, which is a crucial requirement in today's globalized and intertwined economics. The book uses ample graphical
representations to clarify the concepts and techniques presented. The case examples help to reinforce the topics covered. Several illustrative
examples and practice exercises are included. Each chapter is updated and new chapters include Project Simulation and Project Templates.
A new chapter on managing complex projects in an age of artificial intelligence adds a unique value to the book. Features Highlights
contemporary best practices of project management Uses a systems framework to integrate quantitative and qualitative tools Offers
illustrative examples and practice exercises Covers project schedule performance appraisal techniques Discusses the knowledge areas
contained in the Project Management Book of Knowledge (PMBOK) Presents software applications for project management, as well as case
examples
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project management "bible"
aligns its streamlined approach to the latest release of the Project Management Institute's Project Management Body of Knowledge (PMI®'s
PMBOK® Guide), the new mandatory source of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of project management with insights from one of the bestknown and respected authorities on the subject. From the intricate framework of organizational behavior and structure that can determine
project success to the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a project, collective belief,
and managing virtual teams More than twenty-five case studies, including a new case on the Iridium Project covering all aspects of project
management 400 discussion questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional
are registered marks of the Project Management Institute, Inc.)
Aimed at practitioners, this handbook imparts guidance on project management techniques in the cultural heritage sector. Information
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professionals often direct complex endeavors with limited project management training or resources. Project Management for Information
Professionals demystifies the tools and processes essential to successful project management and advises on how to manage the
interpersonal dynamics and organizational culture that influence the effectiveness of these methods. With this book, readers will gain the
knowledge to initiate, plan, execute, monitor, and close projects. offers guidance based on real-world experience prepares readers without
prior project management knowledge or experience provides lean, easy-to-read, and jargon-free instructions aimed at information
professionals working in libraries, archives, museums
Learn to plan and execute projects in any organization with this practical and insightful resource The comprehensively updated and revised
edition of Strategic Project Management Made Simple cements this series’ status as the leading resource for anyone looking for step-by-step
guidance on project design and action initiatives. Written by celebrated management consultant Terry Schmidt, this book fully covers the
necessity of systems thinking and the logical framework approach to solve today’s challenging problems. Strategic Project Management
Made Simple also includes: An expanded section on turning ideas, problems, and opportunities into projects A newly created chapter on
managing your “inner game” to achieve project excellence Fresh case studies that cover how to pivot your business to meet changing needs
A new approach, Iterating to Excellence, to create your Minimum Viable Project and produce solutions smoother and faster Strategic Project
Management Made Simple, Revised and Updated is an indispensable volume for leaders and workers seeking to transform their approach to
planning, driving, and executing projects in their organizations.
Project Management for Healthcare, Second Edition covers the significant changes in both the direction of healthcare and the direction of
project management. The most significant change in healthcare is the prevalence of online data and the need for its protection. The book
explains how data can be protected during a project's lifecycle. The most significant change in project management is Agile, and a new
chapter covers how Agile can be applied to projects in healthcare. This new edition also covers green technology and sustainability. Exploring
the discipline of project management from the perspective of the healthcare, the book dissects the project process and covers the
management skills required to successfully manage a project. By defining a project to include the tools and techniques required, the book
shows how to successfully deliver a project from identifying stakeholders and developing and gaining consensus on requirements to
constructing a project plan. It also covers in detail the skills required to successfully manage project stakeholders and team members. At
times, healthcare personnel may have to work with program management, or may even be part of program management and must interact
with pharmaceutical companies and medical device manufacturers. This book covers program management and how it relates to the
healthcare industry and some of the project processes used by those companies involved in pharmaceuticals and manufacturers of medical
devices. By giving an inside look at the processes used, the book gives an understanding of how those companies bring their products to
market and how to adapt those processes for their own benefit. Managing healthcare projects using the discipline of project management is a
skill that can help healthcare professionals better utilize limited resources, both human and monetary, and ensure the highest possible quality
of care to meet or exceed their stakeholders' expectations. Project Management for Healthcare, Second Edition shows how to use the
discipline of project management to achieve those goals successfully.
Project Management TechniquesBurke Pub
Project management is widely used in the construction industry and is central to planning and controlling time, costs and resources. This
book enables readers to perform more effectively, to understand project planning and control procedures and to gain an insight into the
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associated skills. Numerous case examples from diverse industries and exercises support and illustrate important concepts. The result is a
new perspective for project managers: planning can be shown to be a systems synthesis or an inverse problem, which provides a way to
reach a satisfactory solution, avoiding the time-consuming or impractical search for the optimal solution.
Tens of thousands of readers rely on James Lewis's classic Project Planning, Scheduling & Control for hands-on help in bringing projects in
on time and on budget. Now, this higher-level guide takes project managers beyond basic skills. Using the flexible and down-to-earth
approach for which Lewis is famed, it covers advanced topics such as identifying customer requirements using QFD (quality function
deployment); allocating resources for improved scheduling applying systems thinking; and using decision-support tools in project
management.
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired project results.In
today's time-based and cost-conscious global business environment, tight project deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent introduction to project management, supplying sound, basic information (along with
updated tools and techniques) to understand and master the complexities and nuances of project management. Clear and down-to-earth, this
step-by-step guide explains how to effectively spearhead every stage of a project-from developing the goals and objectives to managing the
project team-and make project management work in any company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of the PMP certification offered
by the Project Management Institute* Updated information on developing problem statements and mission statements* Techniques for
implementing today's project management technologies in any organization-in any industry.

MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your project when you’ve got a group of
demanding stakeholders breathing down your neck? And map out a schedule everyone can stick to? And motivate team members
who have competing demands on their time and attention? Whether you’re managing your first project or just tired of improvising,
this guide will give you the tools and confidence you need to define smart goals, meet them, and capture lessons learned so future
projects go even more smoothly. The HBR Guide to Project Management will help you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule that keeps all the moving parts under control Monitor progress toward your
goals Manage stakeholders’ expectations Wrap up your project and gauge its success
Aimed at practitioners and managers, this practical handbook provides a source of guidance on project management techniques
for the academic and cultural heritage sectors, focusing on managing projects involving public sector and other external partners.
Issues under consideration and illustration include: different approaches to managing projects and how to select appropriate
methods; using project management tools and other applications in project development and implementation; ensuring the
sustainability of project outcomes and transferability into practice; realistic monitoring methodologies and specification and
commissioning evaluation work that has real value. Written by an experienced project manager, it addresses project management
realities rather than theory Deconstructs the traditional ‘project cycle’ model to address different project approaches Takes into
account the government and local government context, especially operational procedures and accountability
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"This book presents the latest research, case studies, best practices, and methodologies within the field of IT project management,
offering research from top experts around the world in a variety of IT project management applications and job sectors"--Provided
by publisher.
a) Simplified Project Management conceptsb) Practical approaches to be applied to projectsc) Best Practices used in
contemporary projectsd) Project Management Templates
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory and practice,
the complete body of knowledge for both the Project Management Institute (PMI) and the Association of Project Management
(APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious about project management. â€¢The complete body of knowledge for project
management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard
on project management in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
The main task of the classical architect is project planning, from basic evaluation to design all the way to execution planning, the
call for bids, construction management, and completion of the building. This volume explains the individual planning steps in
context, presents the networking of the various specialists involved in the project, and offers a clear and practical description of the
various levels of organization. Themes are - Planning steps from basic evaluation to handing over the keys, - Project participants
(including the authorities, specialized planners, construction firms, etc.), - Organizing the plan (sequence, what’s needed when?,
work organization, documentation), - Coordination of the participants.
As organizations realize the benefits of PM, the need to develop effective management tools rises with the increasing complexity
of new technologies and processes. Taking a systems approach to accomplishing goals and objectives, Project Management:
Systems, Principles, and Applications covers contemporary tools and techniques of PM from an established pedagogical
perspective. A project can be simple or complex. In each case, proven PM processes must be followed with a world systems view
of the project environment. While on-the-job training is possible for many of the PM requirements, rigorous and formal training
must be used. Consequently, PM resources are of high utility. This text fills the void that exists in the availability of PM resources.
Although individual books dealing with management principles, optimization models, and computer tools are available, there are
few guidelines for the integration of these three areas for PM purposes. This book integrates these areas into a comprehensive
guide to PM. It introduces the triad approach to improve the effectiveness of PM with respect to schedule, cost, and performance
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constraints within the context of systems modeling. It provides details on an integrated systems PM approach that can help
diminish the adverse impacts of these issues through good project planning, organizing, scheduling, and control. CRC Press
Authors Speak Adedeji B. Baduri speaks about his book. Watch the video
ON TIME, ON BUDGET . . . MANAGE EVERY PROJECT LIKE A PRO In today's environment of tight turnarounds and even
tighter budgets, the effective project manager is often considered the most valuable member of a workplace team. Project
Management, Second Edition, provides a step-by-step introduction to the tools and techniques necessary to successfully
spearhead your next project. This new edition has everything that made the original so popular, plus it has been updated to reflect
new principles and strategies in team building, planning, estimating costs, managing project interfaces, and more--providing you
with the kind of business savvy today's project manager is expected to possess. Learn how to: Stay on top of all aspects of your
project: process, interpersonal, and organizational Forge a spirit of cooperation--and achievement--among diverse team members
Manage all the contingencies--foreseen and unforeseen--that come up in every project
This reader-friendly series is a must read for all levels of managers All managers, whether brand-new to their positions or well established in
the corporate hierarchy, can use a little brushing-up now and then. The skills-based Briefcase Books Series is filled with ideas and strategies
to help managers become more capable, efficient, effective, and valuable to their corporations. Project Management reviews the steps in
organizing and managing projects, from how to build a realistic schedule to how to measure both success and failure. A concise and
accessible, yet authoritative, guide to a topic in which books are more often lengthy and technical, Project Management discusses team
building, timing, the planning process, estimating project costs, managing project interfaces, the four stages of risk management, and more.
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers increase their chances of passing the PMP
certification exam the first time. This spiral-bound edition includes 40 multiple-choice practice questions in each of the ten knowledge areas
and in the professional and social responsibilities domain. It prese
Project planning is generally accepted as an important contributor to project success. However, is there research that affirms the positive
impact of project planning and gives guidance on how much effort should be spent on planning? To answer these questions, this book looks
at current literature and new research of this under-studied area of proj
Table of Contents
Quick tips on ideas, concepts and the use of project management in your profession and life. No matter what is your profession, every time
that a temporary nature shows up in a work of yours, which is different from routine, you have in front of you a project. And managing a
project is different from managing routine. This book is meant to be read by the lawyer, doctor, entrepreneur, researcher, public servant, i.e.,
for all professionals who want to learn the key concepts that involve planning activities and project management in a simple, fast and direct
way.
This is the only book that makes all planning methods and tools available to project managers at all levels easy to understand ... and use.
Instead of applying techniques piecemeal, you'll take a cohesive, step-by-step approach to improve strategic and operational planning and
scheduling throughout the organization. You'll master advanced scheduling techniques and tools such as strategic planning models and
critical chain and enterprise project management. Includes time-and-error-saving checklists.
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Whether you are organising an important event or heading up a large team, running a project can be a daunting process. Spiralling costs and
missed deadlines are part of everyday life for many project managers - in fact, more projects fail than succeed! But project management
doesn't have to be this way. It is possible to manage projects that consistently meet deadlines and come in within budget. Brilliant Project
Management shows you how. Drawing on over 30 years of experience, you’ll discover how to ensure your projects succeed every time. In
this new edition Barker & Cole have included a section highlighting valuable sources of information in the challenging world of project
management, including their inside track on methods, training and professional associations. It’s the ultimate guide to becoming a brilliant
project manager. Brilliant Outcomes Make a success of any project. Deliver on your promises. Save money, time and your sanity!
Concern over climate change and the ongoing challenges of managing degraded ecosystems have made the field of ecological restoration a
growing focus in the agendas of national and international conservation organizations, including the United Nations. The problems facing us
are both complex and urgent, and effective solutions are needed. Project Planning and Management for Ecological Restoration presents
principles of sound planning and management that will greatly increase the likelihood that completed projects will meet stakeholder
expectations. John Rieger, John Stanley, and Ray Traynor have been involved in restoration activities for over thirty years and were part of
the small group of restorationists who recognized the need for a professional organization and in 1987 founded the Society for Ecological
Restoration. This book comes out of their experiences practicing restoration, conducting research, and developing and refining new
techniques and methods. In the book, the authors describe a process for planning and managing an ecological restoration project using a
simple, four-faceted approach: planning, design, implementation, and aftercare. Throughout, the authors show how to incorporate principles
of landscape ecology, hydrology, soil science, wildlife biology, genetics, and other scientific disciplines into project design and
implementation. Illustrations, checklists, and tables are included to help practitioners recognize and avoid potential problems that may arise.
Project Planning and Management for Ecological Restoration provides a straightforward framework for developing and carrying out an
ecological restoration project that has the highest potential for success. Professional and volunteer practitioners, land managers, and property
owners can apply these guidelines to the wide variety of conditions and locations where restoration is needed. Long overdue, this book will
inform and advance the effective practice of this rapidly expanding field.
Open Design refers to a stakeholder-oriented approach in Architecture, Urban Planning, and Project Management, as developed by the Chair
of Computer Aided Design and Planning of Delft University of Technology. This edition collects the following three volumes on Open Design:
Open Design, a Collaborative Approach to Architecture, offers concepts and methods to combine technical and social optimisation into one
integrated design process. Open Design and Construct Management, Managing Complex Construction Projects through Synthesis of
Stakeholder Interests, offers a new approach to managing complexity by distinguishing best management practices for complex projects
involving considerable uncertainty and risk and best practices for straightforward predictable projects. Open Design, Cases and Exercises,
enables the reader to become familiar with the decision-oriented design tools of Open Design, and their application in practice.
Practical Guide to Project Planning is filled with project documents and templates ready to use for planning and managing project. It explains
project analysis and modeling techniques so these documents and templates can be used for effective project management. In addition, the
book is also a guide to best practices that comply with the PMI’s PMBOK ® 3.0. Throughout the book, a real-world, practical project plan is
used to explain all management issues related to a project, including scope, time, costs, quality, human resources, communication, risks,
procurement, and integration. This example also covers every stage of implementing a project management office (PMO), from initial analysis
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to post-deployment review. The text is filled with insightful tips on using the most popular project management tools and software, including
Mindmanager for initial planning sessions, Milestone Project Companion for report generation, and Microsoft Project, the most widely used
tool for project planning. Project documents discussed in the book are on the accompanying CD ROM, so readers can use them to develop
and track their own projects.
Manage your workload, delegate effectively, motivate your staff, and get the job done with Essential Managers: Project Management. An
update of one of the most popular Essential Managers titles, this book willcarry the same livery on the jacket, but will have new text and a
completely modern, updated design. Peter Hobbs is a staff development trainer specializing in project management.
Project Management Techniques (College Edition) 2ed is fully updated to include the latest project management processes and
methodologies as outlined in the new PMBOK 5ed (2012) and the new APM BoK 6ed (2012). Project Management Techniques for Advanced
Project Management courses has been updated to enable the project manager to use the latest planning and control techniques, processes
and methodologies to complete their projects successfully. This is often expressed as completing the project deliverables on time, within
budget and to the required quality. It is, therefore, essential the project manager understands the features and characteristics of the project
management systems approach to be able to manage the process effectively.
Organisations increasingly look to project management to deal with short timeframes, tight budgets, changing requirements and risk
management in everyday operations, as well as for major strategic projects. Project management knowledge and skills are now essential for
professionals just about everywhere, from teachers, social workers and lawyers, to engineers, builders and accountants. Stephen Hartley's
Project Management is based on the recognised global standard for project management, the Project Management Body of Knowledge
(PMBOK Guide), and it incorporates aspects of Agile, PRINCE2, Lean and other popular methodologies. It offers a thorough overview of the
principles of project management, combined with tools and guidelines to manage projects of all sizes, from inception to evaluation. Written in
an accessible and engaging style, Stephen Hartley's widely used text has been fully revised and updated. It focuses on shared responsibility,
transparent documentation, reporting achievement over activity, and continuous improvement. It is illustrated with examples and case
studies, and accompanied by a suite of downloadable templates and tools. 'Stephen Hartley is without doubt Australia's leading authority on
project management. This book is the bible for any current or future project manager.' - Dr Tim Baker, author of The End of the Performance
Review
Today's project managers find themselves in the dual roles of technical expert and business leader. As project management has evolved, the
need has emerged for an organizational entity to manage complexities and ensure alignment with business interests. A project management
office (PMO) coordinates technical and business facets of project management and achieves the goals of oversight, control, and support
within the project management environment. The Complete Project Management Office Handbook identifies the PMO as the essential
business integrator of the people, processes, and tools that manage or influence project performance. This book details how the PMO applies
professional project management practices and successfully integrates business interests with project goals, regardless of whether the scope
of the PMO is limited to managing specific projects or expanded to the level of a full business unit. People at all levels of the project and
business spectrum will benefit from this volume. The Handbook focuses on how to establish PMO functionality to meet the requirements of
project stakeholders. It presents 20 pertinent PMO function models, providing guidance for developing PMO operating capability that is
applicable to any organization. It also presents these functions relative to five stages of progressive PMO development along a competency
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continuum, demonstrating potential PMO growth from simple project control up through its alignment within a strategic business framework.
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