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Project Management Process Groups
PMI's latest foundational standard, The Standard for Organizational Project
Management (OPM), expands upon the popular Implementing Organizational
Project Management: A Practice Guide, published in 2014. This newly-created
standard is a result of survey feedback that revealed acceptance of the approach
and increasing interest in an expanded version. OPM is defined as the integration
of people, knowledge, and processes, supported by tools across all functional
domains of the organization. The approach further advances an organization's
performance by developing and linking portfolio, program, and project
management principles and practices with organizational enablers (e.g.,
structural, cultural, technological, and human resource practices) and business
processes to support strategic objectives. OPM helps organizations deliver value
through the following principles:•Aligning strategy•Consistent execution and
delivery•Cross-functional collaboration•Adding value to the
organization•Continuous training Although useful for any organization that is
seeking to better meet its strategic objectives, this standard is particularly
beneficial for organizations that do not have a unified project management
approach.
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How to manage any project on just one piece of paper The New One-Page
Project Manager demonstrates how to efficiently and effectively communicate
essential elements of a project's status. The hands of a pocket watch reveal the
time of day without following every spring, cog, and movement behind the face.
Similarly, an OPPM template reduces any project—no matter how large or
complicated—to a simple one-page document, perfect for communicating to upper
management and other project stakeholders. Now in its Second Edition, this
practical guide, currently saving time and effort in thousands of organizations
worldwide, has itself been simplified, then refined and extended to include the
innovative AgileOPPMTM. This Second Edition will include new material and
updates including an introduction of the ground-breaking AgileOPPMTM and an
overview of MyOPPMTM template builder, available on-line Includes references
throughout the book to the affiliated sections in the Project Management Body of
Knowledge (PMBOK®) Shows templates for the Project Management Office
(PMO) This new and updated Second Edition will help you master the one-page
approach to both traditional project management and Agile project management.
(PMBOK is a registered marks of the Project Management Institute, Inc.)
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
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Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
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Alliance.
What will you learn from this book? Head First PMP teaches you the latest
principles and certification objectives in The PMBOK® Guide in a unique and
inspiring way. This updated fourth edition takes you beyond specific questions
and answers with a unique visual format that helps you grasp the big picture of
project management. By putting PMP concepts into context, you’ll be able to
understand, remember, and apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for
passing the PMP exam. This book will help you: Learn PMP’s underlying
concepts to help you understand the PMBOK principles and pass the certification
exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK® Guide, Sixth Edition Make use of a
thorough and effective preparation guide with hundreds of practice questions and
exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this book look so
different? Based on the latest research in cognitive science and learning theory,
Head First PMP uses a visually rich format to engage your mind, rather than a
text-heavy approach that puts you to sleep. Why waste your time struggling with
new concepts? This multi-sensory learning experience is designed for the way
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your brain really works.
Transform the PMBOK® Guide from a framework to a sharpened tool in your
project manager's toolbox In project management circles, it's often joked that
"there's the right way, the wrong way, and the PMBOK® way" to manage
projects. In truth, it's really about the methodology you choose. The PMBOK®
Guide is a consensus-based standard that thousands of project management
professionals find immensely valuable in the process of developing an effective
methodology. But exactly how does a project manager take the information
provided in the PMBOK® Guide and apply it most effectively and appropriately to
an actual project environment? This book can be the answer. It is basically a
"guide to the guide"—a road map to applying the tools of the PMBOK® Guide to
your organization's or project's unique nature and requirements. Bringing the
PMBOK® Guide to Life: A Companion for the Practicing Project Manager builds a
bridge between the PMBOK® Guide and the common needs of today's practicing
project managers. It explains and elaborates on specific techniques, terms, and
the application of tools that will enable project managers to effectively adapt the
principles and processes described in the PMBOK® Guide to the practical world
of project management. Readers will find suggested approaches for the use of
project management tools and techniques along with templates developed
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directly from information provided in the PMBOK® Guide. Suggestions and study
tips are also included to assist in preparing for the PMP exam, and a Project Plan
Accelerator (PPA) can be used with the PMBOK® Guide by project managers
and project teams to develop plans that are specifically tailored to meet the
needs of your team, your clients, and your sponsoring organization. Written by
two of the leading experts in the field, Bringing the PMBOK® to Life will help
every project manager translate the PMBOK® Guide's tools and techniques into
actionable, commonsense approaches to managing a project. (PMI, PMBOK,
PMP, and Project Management Professional are registered marks of the Project
Management Institute, Inc.)
The most comprehensive PMP Exam study package on the market Prepare for
the demanding PMP certification exam with this Deluxe Edition of our PMP:
Project Management Professional Exam Study Guide, Fourth Edition. Featuring a
bonus workbook with over 200 extra pages of exercises, this edition also includes
six practice exams, over two hours of audio on CD to help you review, additional
coverage for the CAPM (Certified Associate in Project Management) exam, and
much more. Full coverage of all exam objectives in a systematic approach, so
you can be confident you're getting the instruction you need for the exam Bonus
workbook section with over 200 pages of exercises to help you master essential
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charting and diagramming skills Practical hands-on exercises to reinforce critical
skills Real-world scenarios that put what you've learned in the context of actual
job roles Challenging review questions in each chapter to prepare you for exam
day Exam Essentials, a key feature in each chapter that identifies critical areas
you must become proficient in before taking the exam A handy tear card that
maps every official exam objective to the corresponding chapter in the book, so
you can track your exam prep objective by objective Featured on the CD SYBEX
TEST ENGINE: Test your knowledge with advanced testing software. Includes all
chapter review questions and bonus exams. ELECTRONIC FLASHCARDS:
Reinforce your understanding with flashcards that can run on your PC, Pocket
PC, or Palm handheld. AUDIO INSTRUCTION: Fine-tune your project
management skills with more than two hours of audio instruction from author Kim
Heldman. Also on the CD, you'll find the entire book in searchable and printable
PDF. Study anywhere, any time, and approach the exam with confidence.
Organizations of all types are consistently working on new initiatives, product
lines, or implementation of new workflows as a way to remain competitive in the
modern business environment. No matter the type of project at hand, employing
the best methods for effective execution and timely completion of the task at
hand is essential to project success. Project Management: Concepts,
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Methodologies, Tools, and Applications presents the latest research and practical
solutions for managing every stage of the project lifecycle. Emphasizing
emerging concepts, real-world examples, and authoritative research on
managing project workflows and measuring project success in both private and
public sectors, this multi-volume reference work is a critical addition to academic,
government, and corporate libraries. It is designed for use by project coordinators
and managers, business executives, researchers, and graduate-level students
interested in putting research-based solutions into practice for effective project
management.
Your go-to project management guide! Project managers are among the most
sought-after people in today's business universe. Here's your one-stop guide to
all the information and advice you need for masterful project management! Hone
your skills in sizing, organizing, scheduling, and handling projects to help teams
maximize their productivity as you make yourself indispensible. Whether you're
new to project management or an experienced pro, this book has the resources
you need to get the job done. 7 Books Inside... Project Management For
Dummies Agile Project Management For Dummies Project Management
Checklists For Dummies PMP Certification All-in-One For Dummies Scrum For
Dummies Microsoft Project 2019 For Dummies Enterprise Agility For Dummies
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Apply your project management skills to the unique challenges of information technology (IT)
projects with strategies developed in the field by experienced IT project managers. Discover
critical success factors and hidden risks?and get proven, cost-effective solutions.This book
addresses all areas of IT project management: hardware, software, systems integration, and
human resources. In addition, the book addresses the role of the project manager at each
phase of the project life cycle and helps you to gain the foundation, experience, techniques
and tools to manage each stage of your project. You will learn techniques to set goals tied
directly to stakeholder needs, get the most from your project management team and utilize
project management tools to get work done on time and within budget.Designed for both new
and veteran project managers, this book extends traditional project management concepts into
the IT arena. You?ll gain an understanding of the strategies and skills necessary to manage IT
projects of any size.
The authoritative guide to project management...completely revised to meet the accelerating
pace of today''s project environment.
Although there are numerous project management resources available, most are either too
academic, focus too heavily on IT, or provide quick-fix advice without the theory required to
understand why the solutions work. Following and expanding on PMI’s Project Management
Body of Knowledge (PMBOK®), Project Management Theory and Practice provides students
with a complete overview of project management theory—in language they can easily
understand. This classroom-tested textbook translates the abstract model vocabulary and
processes from A Guide to the Project Management Body of Knowledge (PMBOK® Guide),
Fourth Edition into accessible discussions complete with contemporary views and projections
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for the future. The text integrates the organizational environment that surrounds a project to
supply students with the well-rounded knowledge of theories, organizational issues, and
human behavior needed to manage real-world projects effectively. Providing a clear picture of
the state of the art in project management, it details numerous project-related frameworks,
including: Enterprise project management Project portfolio management Work breakdown
structures Earned value management Professional responsibility Project team productivity The
text reaches beyond traditional core project management topics to include discussions on
enterprise maturity, virtual and outsourced organizations, project management offices,
operational governance, and multi-project management. Filled with numerous end-of-chapter
questions, scheduling and budgeting problems, scoping projects, and sample worksheets that
illustrate various analytical tools and management decisions, this is the ideal text for classroom
use and essential reading for anyone seeking project management certification.
ISO 21500, officially published in September 2012, is the first overarching guideline for project
management that presents a common frame of reference and a process standard. This
international standard firmly positions projects within the context of programs and project
portfolios and is the basis for further development of the project management profession. This
book explains the background, the value, the implementation and the application of ISO 21500
for each type of organization. It describes what you, as a customer, supplier, manager or
member of project staff, can do or maybe should do with the guideline. The book supplies
answers to the 100 most common asked questions about ISO 21500 with the focus on the
value of the guideline for the project management practice. The target audience of this book
includes: - Senior managers and project sponsors, so that they gain a better understanding of
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the principles and practice of project management and therefore provide appropriate support
and guidance to their project managers, project management teams, and the project teams; Project managers, project management teams, and project team members, so that they have a
common base of comparison of their project standards and practices with those of others; Developers of national or organizational standards, for use in developing project management
standards, which are consistent at a core level with those of others. - Consultants, educators,
coaches and trainers in the project management discipline. They can connect various
generally known and bespoke project management methods, models and best practices to the
ISO 21500 framework as a common frame of reference.
Whether you're a current project manager seeking to validate the skills and knowledge
acquired through years of practical experience or a newcomer to the PM field looking to
strengthen your resume, the PMP® certification from the Project Management Institute (PMI®)
provides you with the means to do so. This updated edition of the best-selling PMP®: Project
Management Professional Study Guide was developed to help you prepare for this challenging
exam, and includes additional study tools designed to reinforce understanding of critical
subject areas. Key Topics Include: Project Initiation. Determining project goals, identifying
constraints and assumptions, defining strategies, producing documentation. Project Planning.
Refining a project, creating a WBS, developing a resource management plan, establishing
controls, obtaining approval. Project Execution. Committing and implementing resources,
managing and communicating progress, implementing quality assurance procedures. Project
Control. Measuring Performance, taking corrective action, ensuring compliance, reassessing
control plans, responding to risk event triggers. Project Closing. Documenting lessons learned,
Page 11/31

Read Book Project Management Process Groups
facilitating closure, preserving records and tools, releasing resources. Professional
Responsibility. Ensuring integrity, contributing to knowledge base, balancing stakeholder
interests, respecting differences. Note:CD-ROM/DVD and other supplementary materials are
not included as part of eBook file. (PMI, PMP and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
The Art & Science of Project Management. This is the third edition, which is updated for the
PMBOK 6th edition. Master project management with this book from authors experienced in
practice, teaching, and research. You will learn: the foundations of Project Management,
explained with dozens of examples; what works and what doesn't; and how the latest research
applies to your project. This Third Edition: Covers Projects and their Environment; Programs,
Portfolios, and Project Selection; and the Project Manager. This third edition: covers the
essential Technical, Behavioral, Business and Strategic Skills; includes a new section on Agile
Project Management; includes the case of a mobile app following the scrum framework; and
includes several worked projects and a visual tutorial for Microsoft Project(R).
This book goes beyond the paint by numbers approach, transcending the "how" of project
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management to the "what" and "why," which is critical for leaders of change. — Dr. Joel B.
Carboni, President and Founder, GPM Global and President, IPMA-USA Project Management
beyond Waterfall and Agile presents a flexible, universal, and integrated three-dimensional
model for managing projects, the Customizable and Adaptable Methodology for Managing
ProjectsTM (CAMMPTM ). By tailoring and customizing the model to a specific industry or
organization and by adapting it to a function or project classification, this model can be used to
manage any project. CAMMPTM can also be used both in a traditional or an Agile
environment. CAMMPTM integrates leading concepts on competence, processes, and
sustainability. The model’s three dimensions are project lifecycle, project management
processes, and, finally, competence, sustainability, and best practices. The book explains how
to integrate these dimensions to manage a project across the three dimensions and the project
stages. CAMMPTM is a stage-gate process, which is vital for project success. The current
state of practice in project management is not sustainable. The root causes of this problem
include a lack of standardized processes, missing methods or methodological approaches, and
no real organizational system for managing projects. This book introduces a system to address
these shortcomings. It focuses on the elements of this system, which is a practical and
systematic methodological approach for managing and delivering all types of projects.
CAMMPTM integrates the best learning from the various global associations in the field. The
book distills the experience and knowledge of a practitioner working in different roles for more
than three decades on various types of projects of all sizes and complexities. It is a practical
book by a practitioner writing for practitioners.

Thorough PMP exam prep with plenty of hands–on practice PMP Project Management
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Professional Exam Deluxe Study Guide is your all–in–one preparation toolkit for the
premier project management certification. Updated to cover the latest PMBOK and
PMP exam, this book contains detailed discussion on a wide range of project
management topics, concepts, and key terms, providing full coverage of all exam
material. Each chapter includes hands–on exercises based on real–world scenarios,
and sidebars that explain how the information presented applies to your current project.
Comprehensive review questions allow you to assess your level of understanding, so
you can pinpoint and strengthen weak areas before exam day. The online learning
environment features electronic flashcards, additional practice questions, over two
hours of audio instruction and review, plus two bonus CAPM exams that give you a
glimpse of what you can expect when you prepare for the Certified Associate in Project
Management certification. Gain confidence with Sybex: Get up to speed on 100% of the
exam outline Apply the material to your current project Test your skills with leading
edge prep software Get a feel for test day with two bonus practice exams If you?re
ready to showcase your abilities and move to the next level of your career, PMP Project
Management Professional Exam Deluxe Study Guide is the exam prep companion you
need to succeed.
Learn powerful techniques for successfully managing modern projects, programs, and
portfolios in any environment, no matter how complex. Mastering Project, Program, and
Portfolio Management addresses several make-or-break issues associated with
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successful project management: organizational structure, linkages between project
management and operations, and definitions and interrelationships amongst projects,
programs and portfolios. Unlike other books, which address these issues only in
passing, this book drills down to offer practical, real-world concepts, in-the-trenches
insights, and proven applications. You'll learn how to: Plan projects and strategies to
reflect your organization's needs and structures Develop and implement a successful
Project Management Office (PMO) Organize projects, programs, and portfolios
Systematically maximize the business value of project management This book is part of
a new series of six cutting-edge project management guides for both working
practitioners and students. Like all books in this series, it offers deep practical insight
into the successful design, management, and control of complex modern projects.
Using real case studies and proven applications, expert authors show how multiple
functions and disciplines can and must be integrated to achieve a successful outcome.
Individually, these books focus on realistic, actionable solutions, not theory. Together,
they provide comprehensive guidance for working project managers at all levels, as
well as indispensable knowledge for anyone pursuing PMI/PMBOK certification or other
accreditation in the field.
Updated concepts and tools to set up project plans, schedule work, monitor progressand consistently achieve desired project results.In today's time-based and costconscious global business environment, tight project deadlines and stringent
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expectations are the norm. This classic book provides businesspeople with an excellent
introduction to project management, supplying sound, basic information (along with
updated tools and techniques) to understand and master the complexities and nuances
of project management. Clear and down-to-earth, this step-by-step guide explains how
to effectively spearhead every stage of a project-from developing the goals and
objectives to managing the project team-and make project management work in any
company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the Project
Management Institute* Updated information on developing problem statements and
mission statements* Techniques for implementing today's project management
technologies in any organization-in any industry.
Master all five PMP domains and boost your confidence for exam day PMP: Project
Management Professional Practice Tests provides candidates with an ideal study aid
for PMP exam preparation. Fully aligned with the A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice
questions covering all five performance domains. Five unique 160- question chapter
tests, as well as one practice exam cover Initiating; Planning; Executing; Monitoring and
Controlling; and Closing to help you pinpoint weak areas while there is still time to
review. An additional 200-question practice test provides a bonus exam--1000
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questions in all--, and a year of FREE access to the Sybex interactive online learning
environment puts a test bank, practice questions, and more at your disposal. The PMP
exam is a challenging four-hour, 200-question validation of your project management
knowledge. Mimicking exam conditions is one of the best ways to prepare, and this
book is designed to test your knowledge, focus, and mental endurance to get you fully
prepared for the big day. Test your project management knowledge with 1,000
challenging questions Prepare using up-to-date material that accurately reflect the
current exam Access digital study tools including electronic flashcards and additional
practice questions In todays IT marketplace, qualified project managers are heavily in
demand as employers increasingly require those who are capable of managing larger
and more complex projects. The PMP certification shows that you know, understand,
and can practice PMBOK guidelines to a rigorous level, and is considered the premier
project management qualification out thereso when exam day arrives, complete
preparation becomes critical to your success. PMP: Project Management Professional
Practice Tests help you gauge your progress, preview exam day, and focus your study
time so you can conquer the exam with confidence. To register for access to the online
test banks included with the purchase of this book, please visit:
www.wiley.com/go/sybextestprep.
No matter how perfect a project plan may be on paper, it is worthless if nobody actually
uses it. This innovative guide shows you how to ensure that your team has the process
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capabilities needed to successfully carry out any project plan you put to paper. By using
the SEI's Capability Maturity Model, The Project Management Maturity Model, and
PMBOK Knowledge areas, you can baseline your team's process level to see how it
measures up to those required by a project plan.
The Practice Standard for Project Risk Management covers risk management as it is
applied to single projects only. It does not cover risk in programs or portfolios. This
practice standard is consistent with the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations and situations require a variety of
approaches to risk management and there are several specific ways to conduct risk
management that are in agreement with principles of Project Risk Management as
presented in this practice standard.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of
your project when you’ve got a group of demanding stakeholders breathing down your
neck? And map out a schedule everyone can stick to? And motivate team members
who have competing demands on their time and attention? Whether you’re managing
your first project or just tired of improvising, this guide will give you the tools and
confidence you need to define smart goals, meet them, and capture lessons learned so
future projects go even more smoothly. The HBR Guide to Project Management will
help you: Build a strong, focused team Break major objectives into manageable tasks
Create a schedule that keeps all the moving parts under control Monitor progress
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toward your goals Manage stakeholders’ expectations Wrap up your project and gauge
its success
With 200 pages of new content, the fifth edition of this popular guide gives new or
veteran project managers a comprehensive overview of all of the best-of-breed project
management approaches and tools today, including Traditional (Linear and
Incremental), Agile (Iterative and Adaptive), and Extreme. Step-by-step instruction and
practical case studies show you how to use these tools effectively to achieve better
outcomes of projects at hand. Plus, the book provides full coverage on managing
continuous process improvement, procurement management, managing distressed
projects, and managing multiple team projects. The companion Web site includes
exercises and solutions that accompany the project management instruction in the
book.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth
Edition / Agile Practice Guide Bundle (HINDI)Project Management Institute
What happens if Project management process groups's scope changes? What types of
data do your Project management process groups indicators require? How did the
Project management process groups manager receive input to the development of a
Project management process groups improvement plan and the estimated completion
dates/times of each activity? Where do the Project management process groups
decisions reside? What Project management process groups coordination do you
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need? Defining, designing, creating, and implementing a process to solve a challenge
or meet an objective is the most valuable role... In EVERY group, company,
organization and department. Unless you are talking a one-time, single-use project,
there should be a process. Whether that process is managed and implemented by
humans, AI, or a combination of the two, it needs to be designed by someone with a
complex enough perspective to ask the right questions. Someone capable of asking the
right questions and step back and say, 'What are we really trying to accomplish here?
And is there a different way to look at it?' This Self-Assessment empowers people to do
just that - whether their title is entrepreneur, manager, consultant, (Vice-)President,
CxO etc... - they are the people who rule the future. They are the person who asks the
right questions to make Project Management Process Groups investments work better.
This Project Management Process Groups All-Inclusive Self-Assessment enables You
to be that person. All the tools you need to an in-depth Project Management Process
Groups Self-Assessment. Featuring 963 new and updated case-based questions,
organized into seven core areas of process design, this Self-Assessment will help you
identify areas in which Project Management Process Groups improvements can be
made. In using the questions you will be better able to: - diagnose Project Management
Process Groups projects, initiatives, organizations, businesses and processes using
accepted diagnostic standards and practices - implement evidence-based best practice
strategies aligned with overall goals - integrate recent advances in Project Management
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Process Groups and process design strategies into practice according to best practice
guidelines Using a Self-Assessment tool known as the Project Management Process
Groups Scorecard, you will develop a clear picture of which Project Management
Process Groups areas need attention. Your purchase includes access details to the
Project Management Process Groups self-assessment dashboard download which
gives you your dynamically prioritized projects-ready tool and shows your organization
exactly what to do next. You will receive the following contents with New and Updated
specific criteria: - The latest quick edition of the book in PDF - The latest complete
edition of the book in PDF, which criteria correspond to the criteria in... - The SelfAssessment Excel Dashboard - Example pre-filled Self-Assessment Excel Dashboard
to get familiar with results generation - In-depth and specific Project Management
Process Groups Checklists - Project management checklists and templates to assist
with implementation INCLUDES LIFETIME SELF ASSESSMENT UPDATES Every self
assessment comes with Lifetime Updates and Lifetime Free Updated Books. Lifetime
Updates is an industry-first feature which allows you to receive verified self assessment
updates, ensuring you always have the most accurate information at your fingertips.
The PMBOK® Guide–Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New to the Sixth Edition, each
knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It
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will also contain more emphasis on strategic and business knowledge—including
discussion of project management business documents—and information on the PMI
Talent Triangle™ and the essential skills for success in today's market. PLEASE NOTE:
Some images in this book may be blurry, but the text provides the supporting
description. This title is best viewed on devices with a larger screen area.
The theory, practice, and example projects of international project management A
Singaporean corporation builds a manufacturing facility in Cambodia, with a Chinese
partner, a Cambodian government agency, and value chain organizations in Germany,
Morocco, Vietnam, and Brazil. A Russian charity operates in the Balkans and the
Persian Gulf. Pharmaceuticals and food come from ten different countries, physicians
are from the EU and Russia, and donations are from Central Asia and the subcontinent.
A transnational organization markets through divisions in eighty-two countries. The
products are designed in Italy, Sweden, and France, with customization done in each
respective country. International projects involve a complex network of cultures, politics,
laws, languages, and resources that goes beyond the traditional training and
experience of most project managers. International Project Management examines the
different dimensions and responsibilities of international projects, and outlines what a
project manager must know to lead global projects successfully. It also provides
guidelines and examples for the international project management processes. This
book explores the professional best practices of international projects, emphasizing the
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importance of leadership skills and virtual teamwork to successfully navigate an
international project. Along with discussions on the process groups, such as initiating,
planning, execution, monitoring and controlling, and closing out, this reference is
organized according to these knowledge areas: Introduction to international project
management Integration management HR management (Diversity & Communications)
Scope management Cost and progress management Risk management Time
management Customer satisfaction (Quality) Procurement management CPE in the
future Integrating the PMBOK® Guide—Fourth Edition, and the ICB, International
Project Management provides international project managers, whether experienced or
beginners, with the high cross-cultural intelligence, creative communication skills, ability
to establish and maintain dependable project management processes, and compelling
curiosity to manage international projects successfully. (PMBOK is a registered mark of
the Project Management Institute, Inc.)
PMP Exam Cram, Fifth Editon Project Management Professional Covers the PMBOK
Fifth Edition and 2013 Exam PMP Exam Cram, Fifth Edition, is the perfect study guide
to help you pass the 2013 PMP Exam. It provides coverage and practice questions for
every exam topic. The book contains an extensive set of preparation tools such as
quizzes and Exam Alerts, while the CD-ROM provides real-time practice and feedback
with a 200-question test engine. Covers the critical information you’ll need to know to
score higher on your exam! --Approach the project management process from PMI’s
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views on project management --Understand the project management framework
--Properly initiate projects --Understand the project planning process --Complete the
planned project work --Monitor project work and make necessary changes --Close
projects CD Features 200 Practice Questions! --Detailed explanations of correct and
incorrect answers --Multiple test modes --Random questions and order of answers
--Coverage of each PMP exam topic Pearson IT Certification Practice Test minimum
system requirements: Windows XP (SP3), Windows Vista (SP2), Windows 7, or
Windows 8 Professional; Microsoft .NET Framework 4.0 Client; Pentium class 1GHz
processor (or equivalent); 512MB RAM; 650MB hard disk space plus 50MB for each
downloaded practice exam; access to the Internet to register and download exam
databases
Important New Tools for Managing Your Small Projects As Part of a Larger Program!
The first edition of Project Management for Small Projects introduced project
management processes, tools, and techniques that are scalable and adaptable to small
projects. Project managers learned a structured, disciplined approach to managing
small projects sensibly and realistically. This new edition is updated throughout to
reflect the PMBOK® Guide, Fifth Edition, balancing the particular needs of small
projects with the project management methodology. Project managers who are
proficient at managing and leading their own projects are increasingly being called upon
to work collaboratively with other project managers to lead components of a program. In
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addition to knowing how to manage processes and how to lead the team, project
managers must now also know how to collaborate and share knowledge with other
project managers. A new chapter on program management offers important insights
and guidance for managing a group of related small projects in a coordinated way to
obtain benefits and control not available from managing them individually.
Executives in the most forward-thinking businesses are taking project management
beyond specific projects in manufacturing, product development, and IT, and adopting
its powerful methods company-wide. This book describes in detail the four key
functions, also known as the Four Pillars of the EPMO House of Excellence, that are
crucial to building an effective Enterprise Project Management Office (EPMO).
The Guide to the Project Management Body of Knowledge published by the Project
Management Institute provides a roadmap of 47 processes designed to support project
managers in all phases of project management. The sheer number of processes and
their allocation across process groups and knowledge areas may leave project
managers in a quandary about where to start and how to apply the many components
of project management processes. What is lacking is a simple explanatory guide for the
layman that clarifies the “big picture” of the Project Management Body of Knowledge
(PMBOK). This explains where a project manager should begin when managing
projects, and how the project manager can easily make use of the PMBOK framework
to progress from an initial idea to a project schedule.
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Randal Wilson gives managers powerful insights and tools for structuring and
managing any project based on business strategy and how that project will be used.
Starting with project objectives, it demonstrates how to establish processes that
optimally group actions at each stage of the project lifecycle -- thereby maximizing the
likelihood of success. Mastering Project Management Strategy and Processes is part of
a new series of six cutting-edge project management guides for both working
practitioners and students. Like all books in this series, it offers deep practical insight
into the successful design, management, and control of complex modern projects.
Using real case studies and proven applications, expert authors show how multiple
functions and disciplines can and must be integrated to achieve a successful outcome.
Individually, these books focus on realistic, actionable solutions, not theory. Together,
they provide comprehensive guidance for working project managers at all levels, as
well as indispensable knowledge for anyone pursuing PMI/PMBOK certification or other
accreditation in the field.
No project management training? No problem! In today's workplace, employees are
routinely expected to coordinate and manage projects. Yet, chances are, you aren't
formally trained in managing projects—you're an unofficial project manager.
FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood understand
the importance of leadership in project completion and explain that people are crucial in
the formula for success. Project Management for the Unofficial Project Manager offers
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practical, real-world insights for effective project management and guides you through
the essentials of the people and project management process: Initiate Plan Execute
Monitor/Control Close Unofficial project managers in any arena will benefit from the
accessible, engaging real-life anecdotes, memorable “Project Management Proverbs,"
and quick reviews at the end of each chapter. If you're struggling to keep your projects
organized, this book is for you. If you manage projects without the benefit of a team,
this book is also for you. Change the way you think about project management—"project
manager" may not be your official title or necessarily your dream job, but with the right
strategies, you can excel.
The digital era’s new consumer demands a new approach to PR Inbound PR is the
handbook that can transform your agency’s business. Today’s customer is
fundamentally different, and traditional PR strategies are falling by the wayside. Nobody
wants to feel “marketed to;” we want to make our own choices based on our own
research and experiences online. When problems arise, we demand answers on social
media, directly engaging the company in front of a global audience. We are the most
empowered, sophisticated customer base in the history of PR, and PR professionals
must draw upon an enormous breadth of skills and techniques to serve their clients’
interests. Unfortunately, those efforts are becoming increasingly ephemeral and difficult
to track using traditional metrics. This book merges content and measurement to give
today’s PR agencies a new way to build brands, evaluate performance and track ROI.
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The ability to reach the new consumer, build the relationship, and quantify the ROI of
PR services allows you to develop an inbound business and the internal capabilities to
meet and exceed the needs of the most demanding client. In this digital age of constant
contact and worldwide platforms, it’s the only way to sustainably grow your business
and expand your reach while bolstering your effectiveness on any platform. This book
shows you what you need to know, and gives you a clear framework for putting
numbers to reputation. Build brand awareness without “marketing to” the audience
Generate more, higher-quality customer or media leads Close the deal and nurture the
customer or media relationship Track the ROI of each stage in the process Content is
the name of the game now, and PR agencies must be able to prove their worth or risk
being swept under with obsolete methods. Inbound PR provides critical guidance for
PR growth in the digital era, complete with a practical framework for stimulating that
growth.
Essential review for the PMP exam, updated for the new PMBOK® Guide, 6th edition
The PMP Project Management Professional Exam Review Guide, Fourth Edition, offers
complete, concise review of essential project management concepts and practices.
Covering 100% of the PMP exam objectives, this book helps you ensure your full
preparation in advance of the big day. This new 4th Edition has been updated to align
with the newest version of the exam, featuring changes to PMP best practices, greater
emphasis on Agile and other iterative processes, as well as the evolution of the project
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manager's role. Organized by domain area, this handy review guide covers project
initiation, planning, execution, monitoring, and closing as detailed in the new A Guide to
the Project Management Body of Knowledge (PMBOK® Guide), 6th Edition, giving you
clear guidance on what you need to know for the exam. You also get a year of free
access to the Sybex online interactive learning environment and study tools, which
features flashcards, chapter tests, two bonus practice exams, and more. PMP
candidates must have extensive project management experience before taking the
exam, but you cannot rely on experience alone; the PMP exam tests your
understanding of critical PMP concepts and practices as laid out in the PMBOK® Guide
6th Edition; this practical review condenses the PMBOK's essential details into quicklydigestible chapters that help you prepare more efficiently. Review 100% of the exam
objectives Apply PMP concepts to real-world scenarios Identify areas in need of
additional review Access practice exams, flashcards, and more The PMP certification
puts you in demand, and can be a major boost to your career. Regardless of your
current level of experience, exam success lies in complete and thorough preparation;
the PMP Project Management Professional Exam Review Guide, Fourth Edition, is your
ultimate key to confidence and success. To register for access to the online test banks
included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
Although it remains one of the most significant challenges in recent years, companies
are beginning to integrate the ideas of sustainability into organized projects such as
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marketing, corporate communications, and annual reports. In this case, sustainability
remains an important influence on the initiation of project management. Sustainability
Integration for Effective Project Management provides a comprehensive understanding
of the most important issues, concepts, trends, methodologies, and good practices in
sustainability to project management. The research and concepts discussed in this
publication are developed by professionals and academics aiming to provide the latest
knowledge related to sustainability principles for prospective professionals, academics,
and researchers in this area of expertise.
Abstract from the year 2017 in the subject Business economics - Business
Management, Corporate Governance, grade: -, , language: English, abstract: Before
preparing a lesson, every teacher must consider the essential question of whether to
present and teach project management according to knowledge areas or according to
the project lifecycle. Perhaps this is a simple question, but literature about Project
Management Professional (PMP) certification or the PMBOK® Guide, A Guide to the
Project Management Body of Knowledge, from Project Management Institute (PMI)
offer both as options, depending on the target and the audience. The PMI project
management process framework is arranged in a matrix with project processes and
knowledge areas as the dimensions. While the PMBOK Guide explains the processes
according to knowledge areas, this article gives an overview of them numbered
sequentially in groups. The order according to knowledge areas is well known, but this
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article shows the storyline of the processes ordered according to the theoretical project
lifecycle.
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