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This devastating book illuminates America's gun culture
-- its manufacturers, dealers, buffs, and propagandists -but also offers concrete solutions to our national
epidemic of death by firearm. It begins with an account of
a crime that is by now almost commonplace: on
December 16, 1988, sixteen-year-old Nicholas Elliot
walked into his Virginia high school with a Cobray M-11/9
and several hundred rounds of ammunition tucked in his
backpack. By day's end, he had killed one teacher and
severely wounded another. In Lethal Passage Erik
Larson shows us how a disturbed teenager was able to
buy a weapon advertised as "the gun that made the
eighties roar." The result is a book that can -- and should
-- save lives, and that has already become an essential
text in the gun-control debate. With a new afterword.
"Touches on all aspects of the gun issue in this country.
Gives great voice to that feeling...that something real
must be done." --San Diego Union-Tribune "One of the
most readable anti-gun treatises in years." --Washington
Post Book World
PMBOK&® Guide is the go-to resource for project
management practitioners. The project management
profession has significantly evolved due to emerging
technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project
management and the PMBOK&® Guide &– Seventh
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Edition is structured around eight project performance
domains.This edition is designed to address
practitioners' current and future needs and to help them
be more proactive, innovative and nimble in enabling
desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);•Provides
an entire section devoted to tailoring the development
approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling outcomes;
and• Integrates with PMIstandards+™ for information and
standards application content based on project type,
development approach, and industry sector.
This comprehensive resource presents the fundamentals
of project management and ties them to strategic
business systems and procedures. This insightful guide
demonstrates how project management fits into an
organization and offers helpful advice on applying this
knowledge on the job.
The 5th Edition of Jack Marchewka's Information
Technology Project Management focuses on how to
create measurable organizational value (MOV) through
IT projects. The author uses the concept of MOV,
combined with his own research, to create a solid
foundation for making decisions throughout the project's
lifecycle. The book's integration of project management
and IT concepts provides students with the tools and
techniques they need to develop in this field.
The Third Edition Of This Successful Textbook
Represents A Major Development In Content, Approach
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And Pedagogy. Combining A Strong Academic Approach
With Relevant Practical Cases, The Text Skillfully Shows
The Range Of Issues That Face Project Managers
Through The Logic Of The 4-D Project Cycle. Project
Management Is Used Extensively To Accompany
Courses On Undergraduate, Masters And Mba
Programmes, As Well As For In-Company Training And
For Professionals Wanting To Bring Themselves Up-ToDate With Developments In The Field.
As the market-leading textbook on the subject, Project
Management: The Managerial Process, 5e is
distinguished by its balanced treatment of both the
technical and behavioral issues in project management
as well as by its coverage of a broad range of industries
to which project management principles can be applied.
It focuses on how project management is integral to the
organization as a whole. The 5th edition reflects the
latest changes found in the practice. Other texts discuss
the topics covered in this text but they do not view
oversight as the project manager's operating
environment, as does Larson/Gray. Resumes of
managers will soon be primarily a description of
participation in and contributions to projects.
The Practice Standard for Project Risk Management
covers risk management as it is applied to single projects
only. It does not cover risk in programs or portfolios. This
practice standard is consistent with the PMBOK® Guide
and is aligned with other PMI practice standards.
Different projects, organizations and situations require a
variety of approaches to risk management and there are
several specific ways to conduct risk management that
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are in agreement with principles of Project Risk
Management as presented in this practice standard.
The all-inclusive guide to exceptional project
management The Fast Forward MBA in Project
Management is the comprehensive guide to real-world
project management methods, tools, and techniques.
Practical, easy-to-use, and deeply thorough, this book
gives you answers you need now. You'll find the cuttingedge ideas and hard-won wisdom of one of the field's
leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions
of important concepts, tips on real-world applications,
and compact case studies illustrate the most sought-after
skills and the pitfalls you should watch out for. This new
fifth edition features new case studies, new information
on engaging stakeholders, change management, new
guidance on using Agile techniques, and new content
that integrates current events and trends in the project
management sphere. Project management is a complex
role, with seemingly conflicting demands that must be
coordinated into a single, overarching, executable
strategy — all within certain time, resource, and budget
constraints. This book shows you how to get it all
together and get it done, with expert guidance every step
of the way. Navigate complex management issues
effectively Master key concepts and real-world
applications Learn from case studies of today's leading
experts Keep your project on track, on time, and on
budget From finding the right sponsor to clarifying
objectives to setting a realistic schedule and budget
projection, all across different departments, executive
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levels, or technical domains, project management
incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what
you need to know, the best way to do it, and what to
watch out for along the way.
This textbook presents a balanced treatment of both the
technical and behavioural issues in project management
as well as covering a broad range of industries to which
project management principles can be applied.
Updated to reflect the Project Management Institute’s
(PMI’s) Project Management Body of Knowledge
(PMBOK® Guide), Fifth Edition, the new edition of this
bestselling textbook continues to provide a practical and
up-to-date overview of project management theory.
Project Management Theory and Practice, Second
Edition explains project management theory using
language that is easy to understand. The book integrates
the organizational environment that surrounds a project
to supply the well-rounded knowledge of theories,
organizational issues, and human behavior needed to
manage real-world projects effectively. This edition
includes a new chapter on Stakeholder Management,
which is a new knowledge area covered in the new
PMBOK® Guide. It also provides updated references
and a new streamlined organization of chapters. There
are several project-related model frameworks sponsored
by PMI®, and many of these are covered in this text.
Specifically, the book details: Work breakdown structures
(WBS) Earned value management (EVM) Enterprise
project management (EPMO) Portfolio management
(PPM) Professional responsibility and ethics For many of
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the major sections, the PMI Global Accreditation
curriculum learning objectives have been adapted with
permission of PMI and used to guide the content. Filled
with end-of-chapter questions, scheduling and budgeting
problems, and scoping projects, this text is ideal for
classroom use and essential reading for anyone seeking
project management certification. The book also includes
sample empirically oriented worksheets that demonstrate
various management decision and analysis-oriented
tools.
The all-inclusive guide to exceptional project
management that is trusted by hundreds of thousands of
readers—now updated and revised The Fast Forward
MBA in Project Management: The Comprehensive, Easy
to Read Handbook for Beginners and Pros, 6th Edition is
a comprehensive guide to real-world project
management methods, tools, and techniques. Practical,
easy-to-use, and deeply thorough, this book gives you
the answers you need now. You'll find cutting-edge ideas
and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address
common management issues. Brief descriptions of
important concepts, tips on real-world applications, and
compact case studies illustrate the most sought-after
skills and pitfalls you should watch out for. This sixth
edition now includes: A brand-new chapter on project
quality A new chapter on managing media,
entertainment, and creative projects A new chapter on
the project manager’s #1 priority: leadership A new
chapter with the most current practices in Change
Management Current PMP certification study tips
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Readers of The Fast Forward MBA in Project
Management also receive access to new video
resources available at the author’s website. The book
teaches readers how to manage and deliver projects ontime and on-budget by applying the practical strategies
and concrete solutions found within. Whether the
challenge is finding the right project sponsor, clarifying
project objectives, or setting realistic schedules and
budget projections, The Fast Forward MBA in Project
Management shows you what you need to know, the
best way to do it, and what to watch out for along the
way.
Print+CourseSmart
The second edition of Project Management in Practice:
For Certificate IV and Diploma courses builds on the
strengths of the popular first edition. Closely aligned to
the units of competency in the Certificate IV and Diploma
of Project Management training packages, as well as the
PMBOK v6 industry standards, this new edition will
continue to provide guidance to students and lecturers.
Project Management in Practice 2e is accompanied by a
comprehensive suite of online resources that will help
build and enhance the practical skills required in project
management. • Includes two new chapters: The Scrum
(Agile) approach and Project integration management •
New case scenarios: Snapshots from Practice • New
holistic case study that supports and complements
chapters in the book • End-of-chapter questions and
exercises • Comprehensive instructor’s resource
manual • Comprehensive mapping to PMBOK v6 and to
the units of the Certificate IV and Diploma of Project
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Management training packages • Updated PowerPoints
• More supplementary resources online, including
templates, appendices and additional exercises
Project Management, 8e provides a holistic and realistic
approach to Project Management that combines the
human aspect and culture of an organization with the
tools and methods used It covers concepts and skills
used to propose, plan secure resources, budget and lead
project teams to successful completion of projects. this
text is not only on how the management process works,
but also, and more importantly, on why it works. It’s not
intended to specialize by industry type or project scope,
rather it is written for the individual who will be required
to manage a variety of projects in a variety of
organizational settings. 8e was written for a broad range
of audiences including, project managers, students,
analysts and Project Management Institute Members
preparing for certification exams. The digital component,
Connect, now has enhanced algorithmic problems,
Application Based Activities, SmartBook 2.0 and Practice
Operations, a game-based 3D operations management
simulation.
Project Management for Engineering, Business and
Technology is a highly regarded textbook that addresses
project management across all industries. First covering
the essential background, from origins and philosophy to
methodology, the bulk of the book is dedicated to
concepts and techniques for practical application.
Coverage includes project initiation and proposals, scope
and task definition, scheduling, budgeting, risk analysis,
control, project selection and portfolio management,
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program management, project organization, and allimportant "people" aspects—project leadership, team
building, conflict resolution, and stress management. The
systems development cycle is used as a framework to
discuss project management in a variety of situations,
making this the go-to book for managing virtually any
kind of project, program, or task force. The authors focus
on the ultimate purpose of project management—to unify
and integrate the interests, resources and work efforts of
many stakeholders, as well as the planning, scheduling,
and budgeting needed to accomplish overall project
goals. This sixth edition features: updates throughout to
cover the latest developments in project management
methodologies; a new chapter on project procurement
management and contracts; an expansion of case study
coverage throughout, including those on the topic of
sustainability and climate change, as well as cases and
examples from across the globe, including India, Africa,
Asia, and Australia; and extensive instructor support
materials, including an instructor’s manual, PowerPoint
slides, answers to chapter review questions and a test
bank of questions. Taking a technical yet accessible
approach, this book is an ideal resource and reference
for all advanced undergraduate and graduate students in
project management courses, as well as for practicing
project managers across all industry sectors.
The fundamentals of project management with a wide
assortment of business applications. "Project
Management" takes a decision-making, businessoriented approach to the management of projects, which
is reinforced throughout the text with current examples of
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project management in action. And because
understanding project management is central to
operations in various industries, this text also addresses
project management within the context of a variety of
successful organizations, whether publicly held, private,
or not-for-profit.
As the number and size of projects continue to increase,
there is a growing demand for effective project managers.
Project Management: A Risk-Management Approach
prepares students to successfully navigate the many
challenges, factors, and situations that project managers
face. Authors Ted Klastorin and Gary Mitchell emphasize the
importance of mitigating risk at every stage, helping students
avoid common pitfalls that lead to project failures,
compromised schedules, or incurred costs. Real-world
examples, cases, solved problems, and practice problems
help bring methodologies to life. Readers will be equipped
with the tools they need to plan, schedule, and monitor even
the most complex projects in a variety of market sectors.
Presents the fundamentals of project management as they
apply to a wide variety of projects, covering such topics as
project life cycles, scope definition, activity schedules, risk
identification, and stakeholder management.
As the market-leading textbook on the subject, Project
Management: The Managerial Process is distinguished by its
balanced treatment of both the technical and behavioral
issues in project management as well as by its coverage of a
broad range of industries to which project management
principles can be applied. It focuses on how project
management is integral to the organization as a whole. The
text not only delivers the tools and processes is essential to
successful project management but also an understanding
that the effectiveness of these tools and methods are shaped
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and determined by the prevailing culture of the organization
and interpersonal dynamics of the people involved. As such,
Larson/Gray presents a holistic view that focuses on
methodology as well as the human dimension and how they
interact to determine the outcome of projects. Connect is the
only integrated learning system that empowers students by
continuously adapting to deliver precisely what they need,
when they need it, and how they need it, so that your class
time is more engaging and effective.
Cost and Value Management in Projects provides practicing
managers with a thorough understanding of the various
dimensions of cost and value in projects, along with the
factors that impact them, and the managerial approaches that
would be most effective for achieving cost efficiency and
value optimization. This book addresses cost from a strategic
perspective, offering thorough coverage of the various
elements of value management such as value planning, value
engineering and value analysis from the perspective of
projects.
The Art & Science of Project Management. This is the third
edition, which is updated for the PMBOK 6th edition. Master
project management with this book from authors experienced
in practice, teaching, and research. You will learn: the
foundations of Project Management, explained with dozens of
examples; what works and what doesn't; and how the latest
research applies to your project. This Third Edition: Covers
Projects and their Environment; Programs, Portfolios, and
Project Selection; and the Project Manager. This third edition:
covers the essential Technical, Behavioral, Business and
Strategic Skills; includes a new section on Agile Project
Management; includes the case of a mobile app following the
scrum framework; and includes several worked projects and a
visual tutorial for Microsoft Project(R).
To support the broadening spectrum of project delivery
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approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide.
The PMBOK® Guide – Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a
bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New
to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in
project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of
project management business documents—and information on
the PMI Talent Triangle™ and the essential skills for success
in today's market. Agile Practice Guide has been developed
as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and
the Agile Alliance.
Project ManagementThe Managerial ProcessIrwin
Professional Pub
Up-to-Date Coverage of Microsoft® SQL Server® 2016
Reporting Services, Including the Mobile Report Publisher
Build, publish, and maintain paginated and mobile reports
using the expert tips and best practices contained in this
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hands-on guide. Written by a member of the original
Reporting Services development team, Microsoft SQL Server
2016 Reporting Services, Fifth Edition, fully explains the
process of creating and distributing reports and shows how to
maximize all of the powerful, integrated SSRS capabilities,
including the new and enhanced features. A detailed case
study and sample reports are featured in this practical
resource. • Plan for, install, configure, and customize SQL
Server 2016 Reporting Services • Design and generate
feature-rich reports using the Report Wizard • Work with
Report Designer in Visual Studio, Report Builder, and the
Mobile Report Publisher • Incorporate charts, images,
gauges, and maps • Enhance your reports through
summarizing, totaling, and interactivity • Build reusable report
templates • Embed Visual Basic .NET functions and
subreports • Enable end-user access via the Report Server
and its web portal interface • Integrate SSRS reports with
your own websites and custom applications • Follow along
with sample reports from the book’s case study
NEW 2ND EDITION WILL BE PUBLISHED JUNE 5TH, 2018
Over the past decade, the call for evidence-based
management has been on the rise. Managers have become
increasingly skeptical of advice that is based soley on
anecdotes, otherwise known as the "art of management";
they demand, instead, proof that the management practices
espoused by the authors in the field are truly effective.
Becoming the Evidence-Based Manager delivers the goods,
covering a wide range of critical management skills, such as
hiring, inspiring, training, developing, motivating and
coaching. Readers are rewarded with a thorough
understanding of how to put the science of management to
work for themselves and their organizations. An
organizational psychologist by training and experience,
author Gary Latham brings a unique perspective to the artPage 13/20
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versus-science debate as he underscores the critical role that
empirical research plays in successfully hiring and managing
employees. Latham advocates using the "situational"
interview style in the hiring process over the "free-flowing"
one, for example, as it's proven more effective in assessing a
candidate's skills and aptitude. Written in an accessible,
conversational style, Becoming the Evidence-Based Manager
draws upon 50 years of management research, and provides
front-line managers with key lessons and tips to help them put
research to everyday use on the job. From hiring and training
to supervising and appraising, managers and leaders will
learn proven techniques for achieving high performance from
their employees.
Discover How to Dramatically Improve the Processes of
Project-Based Management in Any Organization! One of the
most influential books ever written on the development of
project management, The Handbook of Project-Based
Management has been completely revised for a new
generation of students and practitioners. The Third Edition
now features a major change in focus from delivering
corporate objectives to achieving strategic change, including
embedding corporate change after a project is completed.
Filled with over 150 illustrations, The Third Edition of The
Handbook of Project-Based Management contains: A
rigorous guide to project management practice for the twentyfirst century Complete tools for managing project performance
and process New to this edition: new focus on achieving
strategic change; new information on the project life cycle;
new applications to different industries; new material on
strategic design, stakeholders, and organizational capability;
shift in emphasis from administrative procedures to
governance Inside this Cutting-Edge Guide to Twenty-First
Century Project Management • The Context of Projects: •
Projects for Delivering Beneficial Change • Project Success
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and Strategy • The People Involved • Managing
Performance: • Scope • Project Organization • Quality • Cost
• Time • Risk • Managing the Process: • Project Process •
Project Start-Up • Project Execution and Control • Project
Close-Out • Governance of Project-Based Management: •
Project Governance • Program and Portfolio Management •
Developing Organizational Capability • Governance of the
Project-Based Organization • International Projects
Project Management in Practice is mapped to Certificate IV
and Diploma of Project Management and in the BSB
Business Services Training Package, is aligned with PMBoK
5th Edition, 2013. This text has been adapted from the
successful Project Management by Larson and Gray, and has
been written to reflect the competencies as well as literacy
standards of Vocational Education students. Project
Management in Practice is mapped to Certificate IV and
Diploma of Project Management and in the BSB Business
Services Training Package, is aligned with PMBoK 5th
Edition, 2013.
A comprehensive guide to project management and its
interaction with other management systems and strategies
The Wiley Guides to the Management of Projects address
critical, need-to-know information that will enable
professionals to successfully manage projects in most
businesses and help students learn the best practices of the
industry. They contain not only well-known and widely used
basic project management practices but also the newest and
most cutting-edge concepts in the broader theory and
practice of managing projects. This first book in the series,
The Wiley Guide to Project, Program & Portfolio
Management, is based on the "meta" level of management,
which, simply stated, asserts that project management must
be integrated throughout an organization in order to achieve
its full potential to enhance the bottom line. This book will
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show you how to fully understand and exploit the strategic
management of projects, portfolios, and program
management and their linkage with context and strategy in
other concepts and processes, such as quality management,
concurrent engineering, just-in-time delivery, systems
management and engineering, teams, and statistical quality
control. Featuring contributions from experts all around the
world, this invaluable resource book offers authoritative
project management applications for industry, service
businesses, and government agencies. Complete your
understanding of project management with these other books
in The Wiley Guides to the Management of Projects series: *
The Wiley Guide to Project Control * The Wiley Guide to
Project Organization & Project Management Competencies *
The Wiley Guide to Project Technology, Supply Chain &
Procurement Management
Project Management in Practice, 4th Edition focuses on the
technical aspects of project management that are directly
related to practice.
Today’s projects are more complex and challenging than
ever, and project managers need all the help they can get to
succeed amid shifting priorities, interruptions, inadequate
funding, expectations of multiple stakeholders, and other
obstacles. A practical on-the-job resource for project
managers in any industry, this fully revised and updated
edition of The Project Management Tool Kit is packed with
results-oriented, practical tips on: Activity definition and
delegation • Estimating and refining project schedules and
risks • Resource planning and funding • Selecting and using
project metrics • Documentation and project monitoring •
Working with new teams and new technology • Handling
inherited projects • Forecasting project completion • Special
situations, contingencies, and project cancellations • Project
cause-and-effect analysis • And much more Complete with
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checklists, examples, and clear graphics, The Project
Management Tool Kit offers 100 practical, use-them-now
strategies for mastering any project challenge.
The landmark project management reference, now in a new
edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the
latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide),
the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a
profound understanding of project management with insights
from one of the best-known and respected authorities on the
subject. From the intricate framework of organizational
behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to
effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth
Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More
than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management
400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management
Professional are registered marks of the Project Management
Institute, Inc.)
The practical e-guide that gives you the skills to succeed as a
project manager. Discover how to improve your project
management skills by defining a project brief, identifying
stakeholders, and building a strong team. You'll also learn
useful tips for initiating projects, setting deadlines, and
managing your budgets. Essential Managers gives you a
practical "how-to" approach with step-by-step instructions,
tips, checklists, and "ask yourself" features showing you how
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to focus your energy, manage change, and make an impact.
DK's Essential Managers series contains the knowledge you
need to be a more effective manager and hone your
management style. Whether you're new to project
management or simply looking to sharpen your existing skills,
this is the e-guide for you.

The new, Second Edition of the Practitioner's Guide
to Requirements Management by Elizabeth Larson
and Richard Larson is now available in both
paperback and Kindle editions! Planning of
requirements activities is essential for success,
regardless of the project life cycle followed. The new,
second edition of this realistic guide offers a step-bystep approach, and explains how to manage
requirements without creating a mountain of
paperwork. It has been expanded with more
coverage of Agile life cycles and contains a 40-page
realistic case study to help apply the concepts.
Updated concepts and tools to set up project plans,
schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment,
tight project deadlines and stringent expectations are
the norm. This classic book provides businesspeople
with an excellent introduction to project
management, supplying sound, basic information
(along with updated tools and techniques) to
understand and master the complexities and
nuances of project management. Clear and down-toearth, this step-by-step
guide explains how to
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effectively spearhead every stage of a project-from
developing the goals and objectives to managing the
project team-and make project management work in
any company. This updated second edition includes:
* New material on the Project Management Body of
Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the
PMP certification offered by the Project Management
Institute* Updated information on developing
problem statements and mission statements*
Techniques for implementing today's project
management technologies in any organization-in any
industry.
Managing projects, a prominent feature of working
life, inevitably involves change at some level. Even
though successful project management depends on
organisational change, textbooks often fail to
recognise this symbiotic nature. This book offers
students a practical understanding of the strategic
and organisational role of projects.
Presents an introduction to the processes of portfolio
management, discussing how to identify business
goals, develop strategy, evaluate environmental and
risk factors and successfully complete project
objectives. Original.
TRY (FREE for 14 days), OR RENT this title:
www.wileystudentchoice.com Projects continue to
grow larger, increasingly strategic, and more
complex, with greater collaboration, instant
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feedback, specialization, and an ever-expanding list
of stakeholders. Now more than ever, effective
project management is critical for the success of any
deliverable, and the demand for qualified Project
Managers has leapt into nearly all sectors. Project
Management provides a robust grounding in
essentials of the field using a managerial approach
to both fundamental concepts and real-world
practice. Designed for business students, this text
follows the project life cycle from beginning to end to
demonstrate what successful project management
looks like on the ground. Expert discussion details
specific techniques and applications, while guiding
students through the diverse skill set required to
select, initiate, execute, and evaluate today's
projects. Insightful coverage of change management
provides clear guidance on handling the
organizational, interpersonal, economic, and
technical glitches that can derail any project, while indepth cases and real-world examples illustrate
essential concepts in action.
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