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Designed specifically with revision in mind, the CIM
Revision Cards provide concise, yet fundamental
information to assist students in passing the CIM
exams as easily as possible. A clear, carefully
structured layout aids the learning process and
ensures the key points are covered in a succinct and
accessible manner. The compact, spiral bound
format enables the cards to be carried around easily,
the content therefore always being on hand, making
them invaluable resources no matter where you are.
Features such as diagrams and bulleted lists are
used throughout to ensure the key points are
displayed as clearly and concisely as possible. Each
section begins with a list of learning outcomes and
ends with hints and tips, thereby ensuring the
content is broken down into manageable concepts
and can be easily addressed and memorised. *
Written specifically for revision purposes therefore
only featuring the key concepts that need to be
learned * Carefully designed to enable points to be
easily extracted and memorised without clouding
them in additional information * Accompanies the
CIM Coursebook and MarketingOnline website to
provide a complete suite of products to support the
CIM qualifications
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PMP Exam: Practice Test and Study Guide, Ninth
Edition uses self-study to help readers increase their
chances of passing the PMP certification exam the
first time. This spiral-bound edition includes 40
multiple-choice practice questions in each of the ten
knowledge areas and in the professional and social
responsibilities domain. It prese
Project estimating plays a vital role in project
management. Typically completed in the initial
planning stages, accurate project estimation can be
a difficult task. Organizations and project managers
should use these initial estimates to baseline the
project schedule and cost, then refine these
estimates as the project develops. Accurate
estimation and refinement of the estimates leads to
better and earlier decision making, thus maximizing
value.Developed within the framework of A Guide to
the Project Management Body of Knowledge
(PMBOK&® Guide) &– Sixth Edition and other PMI
standards, the Practice Standard for Project
Estimating &– Second Edition focuses on providing
models for the project management profession in
both plan-driven and change-driven adaptive (agile)
life cycles. This practice standard describes the
aspects of project estimating that are recognized as
good practice on most projects most of the time and
that are widely recognized and consistently
applied.PMI practice standards describe processes,
activities, constraints, inputs, and outputs for specific
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discipline subject areas and are targeted to all
practitioners within projectized organizations, not just
project managers.
Project Management, Planning and Control,
Managing Engineering, Construction and
Manufacturing Projects to PMI, APM and BSI
Standards, Seventh Editions an established and
widely recommended project management
handbook. Building on its clear and detailed
coverage of planning, scheduling and control, this
seventh edition includes new advice on information
management, including big data, communication,
dispute resolution, project governance, and BIM.
Ideal for those studying for Project Management
Professional (PMP) qualifications, the book is
aligned with the latest Project Management Body of
Knowledge (PMBOK) for both the Project
Management Institute (PMI) and the Association of
Project Management (APM), and includes questions
and answers to help users test their understanding.
Includes new sections on data collection and use,
including big data Contains major updates to
sections on governance, adjudication, BIM, and agile
project management Focused on the needs and
challenges of project managers in engineering,
manufacturing and construction, and closely aligned
to the content of the APM and PMI ‘bodies of
knowledge’ Provides project management questions
and answers compiled by a former APM exam
Page 3/27

Read Free Project Management In Practice 4th
Edition International
assessor
Most projects present teams with challenges relating
to time, cost and scope. Careful management of
these project elements allows projects to be
completed successfully. In order to guide a project's
direction, project managers utilize the process of
configuration management. Project configuration
management is the collective body of processes,
activities, tools, and methods used to manage
certain items during the project lifecycle.
Configuration management is implemented to
actively guide the direction of the project and support
communication that will facilitate successful
completion. Due to the increasing complexity of
projects and greater competition among companies,
the knowledge of configuration management
techniques is more important than ever.
A comprehensive book on project management,
covering all principles and methods with fully worked
examples, this book includes both hard and soft
skills for the engineering, manufacturing and
construction industries. Ideal for engineering project
managers considering obtaining a Project
Management Professional (PMP) qualification, this
book covers in theory and practice, the complete
body of knowledge for both the Project Management
Institute (PMI) and the Association of Project
Management (APM). Fully aligned with the latest
2005 updates to the exam syllabi, complete with
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online sample Q&A, and updated to include the
latest revision of BS 6079 (British Standards Institute
Guide to Project Management in the Construction
Industry), this book is a complete and valuable
reference for anyone serious about project
management. â€¢The complete body of knowledge
for project management professionals in the
engineering, manufacturing and construction sectors
â€¢Covers all hard and soft topics in both theory and
practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of
BS 6079 standard on project management in the
construction industry â€¢Written by a qualified PMP
exam accreditor and accompanied by online Q&A
resources for self-testing
Construction Project Management deals with
different facets of construction management
emphasizing the basic concepts that any
engineering student is supposed to know. The major
principles of project management have been derived
through real life case studies from the field.
Simplified examples have been used to facilitate
better understanding of the concepts before going
into the large and complex problems. The book
features computer applications (Primavera and MS
Project) used to explain planning, scheduling,
resource leveling, monitoring and reporting; it is
highly illustrated with line dia.
Updated concepts and tools to set up project plans,
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schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment,
tight project deadlines and stringent expectations are
the norm. This classic book provides businesspeople
with an excellent introduction to project
management, supplying sound, basic information
(along with updated tools and techniques) to
understand and master the complexities and
nuances of project management. Clear and down-toearth, this step-by-step guide explains how to
effectively spearhead every stage of a project-from
developing the goals and objectives to managing the
project team-and make project management work in
any company. This updated second edition includes:
* New material on the Project Management Body of
Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the
PMP certification offered by the Project Management
Institute* Updated information on developing
problem statements and mission statements*
Techniques for implementing today's project
management technologies in any organization-in any
industry.
Project Management introduces students in a unique
and accessible way to projectbased working as a
means to tackle projects successfully. Not only in
business circles, but also in the field of education,
increasingly more activities are performed using a
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projectbased approach. Consider for example
comprehensive study assignments, internal projects
and projects during work placement and the fi nal
stages of a degree. The line of approach of this book
is practiceoriented. Based on assignments, groups
of two to three students work on a project plan and
an executive summary. Students can also opt for a
‘real’ assignment for a company or for one of the
cases of the accompanying website. Added to this
fifth edition are examples and illustrations, new
sections about various subjects and a chapter about
the flexible project approach Scrum.
TRY (FREE for 14 days), OR RENT this title:
www.wileystudentchoice.com Projects continue to
grow larger, increasingly strategic, and more
complex, with greater collaboration, instant
feedback, specialization, and an ever-expanding list
of stakeholders. Now more than ever, effective
project management is critical for the success of any
deliverable, and the demand for qualified Project
Managers has leapt into nearly all sectors. Project
Management provides a robust grounding in
essentials of the field using a managerial approach
to both fundamental concepts and real-world
practice. Designed for business students, this text
follows the project life cycle from beginning to end to
demonstrate what successful project management
looks like on the ground. Expert discussion details
specific techniques and applications, while guiding
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students through the diverse skill set required to
select, initiate, execute, and evaluate today's
projects. Insightful coverage of change management
provides clear guidance on handling the
organizational, interpersonal, economic, and
technical glitches that can derail any project, while indepth cases and real-world examples illustrate
essential concepts in action.
As the market-leading textbook on the subject,
Project Management: The Managerial Process, 4e is
distinguished by its balanced treatment of both the
technical and behavioral issues in project
management as well as by its coverage of a broad
range of industries to which project management
principles can be applied. It focuses on how project
management is integral to the organization as a
whole. The 4th edition reflects the latest changes
found in the practice. Other texts discuss the topics
covered in this text but they do not view oversight as
the project manager's operating environment, as
does Gray/Larson.
Although there are numerous project management
resources available, most are either too academic,
focus too heavily on IT, or provide quick-fix advice
without the theory required to understand why the
solutions work. Following and expanding on PMI’s
Project Management Body of Knowledge
(PMBOK®), Project Management Theory and
Practice provides students with a complete overview
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of project management theory—in language they can
easily understand. This classroom-tested textbook
translates the abstract model vocabulary and
processes from A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), Fourth
Edition into accessible discussions complete with
contemporary views and projections for the future.
The text integrates the organizational environment
that surrounds a project to supply students with the
well-rounded knowledge of theories, organizational
issues, and human behavior needed to manage realworld projects effectively. Providing a clear picture of
the state of the art in project management, it details
numerous project-related frameworks, including:
Enterprise project management Project portfolio
management Work breakdown structures Earned
value management Professional responsibility
Project team productivity The text reaches beyond
traditional core project management topics to include
discussions on enterprise maturity, virtual and
outsourced organizations, project management
offices, operational governance, and multi-project
management. Filled with numerous end-of-chapter
questions, scheduling and budgeting problems,
scoping projects, and sample worksheets that
illustrate various analytical tools and management
decisions, this is the ideal text for classroom use and
essential reading for anyone seeking project
management certification.
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Project Management in Practice, 4th Edition focuses
on the technical aspects of project management that
are directly related to practice.
Benefits realization is the common thread that runs
from organizational strategy through project
deliverables that contribute benefits. Yet, according
to PMI's 2018 Pulse of the Profession Report:
Success in Disruptive Times, only one in three
organizations report high benefits realization
maturity. This practice guide provides a
comprehensive look at the topic of benefits
realization in of portfolio, program, and project
management. It will help readers tackle this
important topic and drive more successful outcomes
and better strategic alignment in your organization.
Inside this practice guide readers will find:
standardized definitions for benefits realization,
benefits realization management and associated
benefits realization terms; the core principles of
benefits realization; the benefits realization
management life cycle from organizational mission,
vision, and strategy through project deliverables and
success measurement, and how it contributes to the
expected benefits and value that the organization
intends to realize; and a framework and guidance to
help practitioners manage benefits realization in
organizational project management and portfolio,
program, and project management. As with all PMI
standards and publications, this practice guide also
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aligns with our other standards including: A Guide to
the Project Management Body of Knowledge
(PMBOK Guide)®—Sixth Edition; The Standard for
Program Management—Fourth Edition; and The
Standard for Portfolio Management—Fourth Edition.
This is the eBook of the printed book and may not
include any media, website access codes, or print
supplements that may come packaged with the
bound book. Project Management: Process,
Technology and Practice provides readers with
theoretical concepts, applications, the newest
technology concepts, a variety of tools and
processes, and practical insights to help them
understand how to successfully manage projects in a
wide variety of industries including software
development, information technology, construction,
government, pharmaceutical, manufacturing, and
R&D. This first edition is packed with learning aids,
real-time projects, and tools to provide plenty of
hands-on practice and to prepare readers for both
the PMP and CAPM certification exams.
The practical e-guide that gives you the skills to
succeed as a project manager. Discover how to
improve your project management skills by defining
a project brief, identifying stakeholders, and building
a strong team. You'll also learn useful tips for
initiating projects, setting deadlines, and managing
your budgets. Essential Managers gives you a
practical "how-to" approach with step-by-step
Page 11/27

Read Free Project Management In Practice 4th
Edition International
instructions, tips, checklists, and "ask yourself"
features showing you how to focus your energy,
manage change, and make an impact. DK's
Essential Managers series contains the knowledge
you need to be a more effective manager and hone
your management style. Whether you're new to
project management or simply looking to sharpen
your existing skills, this is the e-guide for you.
The first edition of the Code of Practice for Project
Management for Construction and Development,
published in 1992, was groundbreaking in many ways.
Now in its fifth edition, prepared by a multi-institute task
force coordinated by the CIOB and including
representatives from RICS, RIBA, ICE, APM and CIC, it
continues to be the authoritative guide and reference to
the principles and practice of project management in
construction and development. Good project
management in construction relies on balancing the key
constraints of time, quality and cost in the context of
building functionality and the requirements for
sustainability within the built environment. Thoroughly
updated and restructured to reflect the challenges that
the industry faces today, this edition continues to drive
forward the practice of construction project management.
The principles of strategic planning, detailed
programming and monitoring, resource allocation and
effective risk management, widely used on projects of all
sizes and complexity, are all fully covered. The
integration of Building Information Modelling at each
stage of the project life is a feature of this edition. In
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addition, the impact of trends and developments such as
the internationalisation of construction projects and the
drive for sustainability are discussed in context. Code of
Practice will be of particular value to clients, project
management professionals and students of construction,
as well as to the wider construction and development
industries. Much of the information will also be relevant
to project management professionals operating in other
commercial spheres.
Designed specifically with revision in mind, the CIM
Revision Cards provide concise, yet fundamental
information to assist students in passing the CIM exams
as easily as possible. A clear, carefully structured layout
aids the learning process and ensures the key points are
covered in a succinct and accessible manner. The
compact, spiral bound format enables the cards to be
carried around easily, the content therefore always being
on hand, making them invaluable resources no matter
where you are. Features such as diagrams and bulleted
lists are used throughout to ensure the key points are
displayed as clearly and concisely as possible. Each
section begins with a list of learning outcomes and ends
with hints and tips, thereby ensuring the content is
broken down into manageable concepts and can be
easily addressed and memorised.
From the novice to the most experienced and senior
project manager, triple constraint issues are at the core
of the most crucial decisions about a project. The Triple
Constraints in Project Management explores the triangle
of time, cost, and performance that bounds the universe
within which every project must be accomplished – and
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shows how controlling the hierarchy of constraints can
mean the difference between success and failure on
virtually any project.
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition as a bundle with its latest, the Agile
Practice Guide. The PMBOK® Guide – Sixth Edition now
contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile
Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's
flagship publication has been updated to reflect the latest
good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section
entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate
in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion
of project management business documents—and
information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile
Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
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(PMBOK® Guide) – Sixth Edition, and was developed as
the result of collaboration between the Project
Management Institute and the Agile Alliance.
A must-read for any project management professional or
student. Projects are the life blood of any organization.
Revised to reflect the latest changes to A Guide to the
Project Management Body of Knowledge (PMBOK(R))
and the Project Management Professional Exam(R), the
fourth edition of The AMA Handbook of Project
Management provides readers with a clear overview of a
complex discipline. Covering everything from individual
projects to programs and strategic alignment, it
addresses: Project initiation and planning
Communication and interpersonal skills Scheduling,
budgeting and meeting business objectives Managing
political and resource issues Implementing a PMO
Measuring value and competencies. The book compiles
essays and advice from the field's top professionals and
features new chapters on stakeholder management,
agile project management, program management,
project governance, knowledge management, and more.
Updated with fresh examples, case studies and solutions
to specific project management dilemmas, it remains an
essential reference to the critical concepts and theories
all project managers must master.
Project Management Institute has introduced
Implementing Organizational Project Management: A
Practice Guide to assist organizations in developing and
defining effective project management methodologies. In
a 2012 PMI market research project, more than half of
the respondents identified a lack of published guidance
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on development of customized methodologies. This
practice guide outlines practical knowledge and steps to
define and develop a methodology in alignment with the
foundational standards and framework that were first
provided in PMI’s A Guide to the Project Management
Body of Knowledge (PMBOK® Guide).
Organisations increasingly look to project management
to deal with short timeframes, tight budgets, changing
requirements and risk management in everyday
operations, as well as for major strategic projects.
Project management knowledge and skills are now
essential for professionals just about everywhere, from
teachers, social workers and lawyers, to engineers,
builders and accountants. Stephen Hartley's Project
Management is based on the recognised global standard
for project management, the Project Management Body
of Knowledge (PMBOK Guide), and it incorporates
aspects of Agile, PRINCE2, Lean and other popular
methodologies. It offers a thorough overview of the
principles of project management, combined with tools
and guidelines to manage projects of all sizes, from
inception to evaluation. Written in an accessible and
engaging style, Stephen Hartley's widely used text has
been fully revised and updated. It focuses on shared
responsibility, transparent documentation, reporting
achievement over activity, and continuous improvement.
It is illustrated with examples and case studies, and
accompanied by a suite of downloadable templates and
tools. 'Stephen Hartley is without doubt Australia's
leading authority on project management. This book is
the bible for any current or future project manager.' - Dr
Page 16/27

Read Free Project Management In Practice 4th
Edition International
Tim Baker, author of The End of the Performance
Review
Master all five PMP domains and boost your confidence
for exam day PMP: Project Management Professional
Practice Tests provides candidates with an ideal study
aid for PMP exam preparation. Fully aligned with the A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide), 6th edition, this book provides
practice questions covering all five performance
domains. Five unique 160- question chapter tests, as
well as one practice exam cover Initiating; Planning;
Executing; Monitoring and Controlling; and Closing to
help you pinpoint weak areas while there is still time to
review. An additional 200-question practice test provides
a bonus exam--1000 questions in all--, and a year of
FREE access to the Sybex interactive online learning
environment puts a test bank, practice questions, and
more at your disposal. The PMP exam is a challenging
four-hour, 200-question validation of your project
management knowledge. Mimicking exam conditions is
one of the best ways to prepare, and this book is
designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day. Test
your project management knowledge with 1,000
challenging questions Prepare using up-to-date material
that accurately reflect the current exam Access digital
study tools including electronic flashcards and additional
practice questions In today's IT marketplace, qualified
project managers are heavily in demand as employers
increasingly require those who are capable of managing
larger and more complex projects. The PMP certification
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shows that you know, understand, and can practice
PMBOK guidelines to a rigorous level, and is considered
the premier project management qualification out
there—so when exam day arrives, complete preparation
becomes critical to your success. PMP: Project
Management Professional Practice Tests help you
gauge your progress, preview exam day, and focus your
study time so you can conquer the exam with
confidence. To register for access to the online test
banks included with the purchase of this book, please
visit: www.wiley.com/go/sybextestprep.
The Fourth Edition of this internationally bestseller details the
quick and easy way to master the basics of project
management. Using a lively, conversational style, project
management gurus Mickey Rosenau and Gregory Githens
equip readers with fundamental principles and tested-in-thetrenches techniques for managing projects in any type of
organization. They arm readers with easy-to-use tools for
resolving any technical, mechanical, or personnel problem
that may arise over the course of a project and break project
management down into twenty-two chronological steps.
Extensively revised and updated, this Fourth Edition
examines the role of integration in project planning, risk-andissues management, virtual teams, new theories, project
management offices, and more! Successful Project
Management, Fourth Edition is an ideal primer for students
and an indispensable quick reference for experienced
professionals.· Defining The Goals Of A Project · Planning A
Project · Leading The People Who Work On A Project ·
Controlling The Project · Completing A Project · Other Issues
In Project Management
Appropriate for classes on the management of service,
product, and engineering projects, this book encompasses
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the full range of project management, from origins,
philosophy, and methodology to actual applications.
Project Management in PracticeJohn Wiley & Sons
As the use of project management to accomplish
organisational goals continues to grow, skills related to
understanding human behavior, evaluating organisational
issues, and using quantitative methods are all necessary for
successful project management. Meredith and Mantel have
drawn from experiences in the workplace to develop a text
that teaches the student how to build skills necessary for
selecting, initiating, operating, and controlling all types of
projects.
Organizations continue to experience project issues
associated with poor performance on requirements-related
activities. This guide will give you the tools you need to excel
in requirements development and management —
components of the larger field of business analysis and a
critical competence for project, program and portfolio
management. Requirements Management: A Practice Guide
is a bridge between A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), which speaks to
requirements development and management from a highlevel perspective, and Business Analysis for Practitioners: A
Practice Guide, which describes requirements development
and management at a detailed and practical level. This
practice guide is the middle ground, offering project
managers, program managers, teams members and
stakeholders the opportunity to learn more about the
requirements process
Project Management in Practice, 4th Edition focuses on the
technical aspects of project management that are directly
related to practice. This textbook is organised around the
project management life cycle and it provides students with
essential project management concepts, with a focus on
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PMBOK, the Project Management Body of Knowledge. (The
Project Management Institute runs the PMBOK certification
program). This new edition Improves ancillaries like the
Instructor's Manual and PowerPoint slides and Integrates
inclusion of Microsoft Project software throughout the text.
Provides better cases, and end-of chapter problems, and
exercises for an overall greater understanding of the material.
This book provides events management students with an
accessible and essential introduction to project management.
Written by both academics and industry experts, Events
Project Management offers a unique blend of theory and
practice to encourage and contextualise project management
requirements within events settings. Key questions include:
What is project management? How does it connect to events
management? What is effective project management within
the events sector? How does academic theory connect to
practice? The book is coherently structured into 12 chapters
covering crucial event management topics such as
stakeholders, supply chain management, project
management tools and techniques, and financial and legal
issues. Guides, templates, case study examples, industry tips
and activity tasks are integrated in the text and online to show
practice and aid knowledge. Written in an engaging style, this
text offers the reader a thorough understanding of how to
successfully project manage an event from the creative idea
to the concrete product. It is essential reading for all events
management students.
The landmark project management reference, now in a new
edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the
latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide),
the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This
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outstanding edition gives students and professionals a
profound understanding of project management with insights
from one of the best-known and respected authorities on the
subject. From the intricate framework of organizational
behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to
effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth
Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More
than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management
400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management
Professional are registered marks of the Project Management
Institute, Inc.)

Offers a collection of essays on philosophies and
strategies for defining, leading, and managing
projects. This book explains to technical and nontechnical readers alike what it takes to get through a
large software or web development project. It does
not cite specific methods, but focuses on philosophy
and strategy.
Project Management for Engineering, Business and
Technology is a highly regarded textbook that
addresses project management across all industries.
First covering the essential background, from origins
and philosophy to methodology, the bulk of the book
is dedicated to concepts and techniques for practical
application. Coverage includes project initiation and
proposals, scope and task definition, scheduling,
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budgeting, risk analysis, control, project selection
and portfolio management, program management,
project organization, and all-important "people"
aspects—project leadership, team building, conflict
resolution, and stress management. The systems
development cycle is used as a framework to
discuss project management in a variety of
situations, making this the go-to book for managing
virtually any kind of project, program, or task force.
The authors focus on the ultimate purpose of project
management—to unify and integrate the interests,
resources and work efforts of many stakeholders, as
well as the planning, scheduling, and budgeting
needed to accomplish overall project goals. This
sixth edition features: updates throughout to cover
the latest developments in project management
methodologies; a new chapter on project
procurement management and contracts; an
expansion of case study coverage throughout,
including those on the topic of sustainability and
climate change, as well as cases and examples from
across the globe, including India, Africa, Asia, and
Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides,
answers to chapter review questions and a test bank
of questions. Taking a technical yet accessible
approach, this book is an ideal resource and
reference for all advanced undergraduate and
graduate students in project management courses,
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as well as for practicing project managers across all
industry sectors.
The all-inclusive guide to exceptional project
management The Fast Forward MBA in Project
Management is the comprehensive guide to realworld project management methods, tools, and
techniques. Practical, easy-to-use, and deeply
thorough, this book gives you answers you need
now. You'll find the cutting-edge ideas and hard-won
wisdom of one of the field's leading experts,
delivered in short, lively segments that address
common management issues. Brief descriptions of
important concepts, tips on real-world applications,
and compact case studies illustrate the most soughtafter skills and the pitfalls you should watch out for.
This new fifth edition features new case studies, new
information on engaging stakeholders, change
management, new guidance on using Agile
techniques, and new content that integrates current
events and trends in the project management
sphere. Project management is a complex role, with
seemingly conflicting demands that must be
coordinated into a single, overarching, executable
strategy — all within certain time, resource, and
budget constraints. This book shows you how to get
it all together and get it done, with expert guidance
every step of the way. Navigate complex
management issues effectively Master key concepts
and real-world applications Learn from case studies
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of today's leading experts Keep your project on
track, on time, and on budget From finding the right
sponsor to clarifying objectives to setting a realistic
schedule and budget projection, all across different
departments, executive levels, or technical domains,
project management incorporates a wide range of
competencies. The Fast Forward MBA in Project
Management shows you what you need to know, the
best way to do it, and what to watch out for along the
way.
The Practice Standard for Project Risk Management
covers risk management as it is applied to single
projects only. It does not cover risk in programs or
portfolios. This practice standard is consistent with
the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations
and situations require a variety of approaches to risk
management and there are several specific ways to
conduct risk management that are in agreement with
principles of Project Risk Management as presented
in this practice standard.
Project practice has undergone significant changes
requiring new ways of thinking about and managing
projects. The single focus on the staged delivery of
artefacts is gradually being replaced by a wider
interest in stakeholders, value, benefits, and
complexity. As a result there is a growing interest in
the development of practitioner capabilities,
grounded in the recognition that dealing with
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permeable boundaries and unstructured situations
transcends normative processes. Modern
practitioners increasingly utilise deliberative and
reflective approaches, often challenging received
wisdom and traditional interpretations. This volume
provides a sampling of some of the best writing in
the project domain, enabling readers to access a
wider group of authors, ideas, and perspectives. Key
topics covered include agility and programme
management, planning, people, business cases,
contracts, teams, sponsorship, collaboration,
strategy, patterns, context, change, and benefits.
The main aims of the collection are to reflect on the
state of practice within the discipline; to propose new
extensions and additions to good practice; to offer
new insights and perspectives; to distil new
knowledge; and, to provide a way of sampling a
range of the most promising ideas, perspectives and
styles of writing from some of the leading thinkers
and practitioners in the discipline.
Bound with envelope containing access code.
The Third Edition Of This Successful Textbook
Represents A Major Development In Content,
Approach And Pedagogy. Combining A Strong
Academic Approach With Relevant Practical Cases,
The Text Skillfully Shows The Range Of Issues That
Face Project Managers Through The Logic Of The
4-D Project Cycle. Project Management Is Used
Extensively To Accompany Courses On
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Undergraduate, Masters And Mba Programmes, As
Well As For In-Company Training And For
Professionals Wanting To Bring Themselves Up-ToDate With Developments In The Field.
The Practice Standard for Scheduling - Third Edition
provides the latest thinking regarding good and
accepted practices in the area of scheduling for a
project. Aligned with the A Guide to the Project
Management Body of Knowledge (PMBOK(R)
Guide) - Sixth Edition, this updated practice standard
expounds on the information contained in Section 6
on Project Schedule Management of the PMBOK(R)
Guide. In this new edition of the practice standard,
you will learn to identify the elements of a good
schedule model, its purpose, use, and benefits. You
will also discover what is required to produce and
maintain a good schedule model. Also included in
the Third Edition: -Description of scheduling
-Definition of schedule model -Uses and benefits of
the schedule model -Definitions of key terms and
steps for scheduling -Detailed descriptions of
scheduling components -Guidance on the principles
and concepts of schedule model creation and use
-Descriptions of schedule model principles and
concepts -Differentiations in schedule model,
schedule model instances, and presentations
-Detailed descriptions of critical path method, critical
chain, program evaluation and review technique
(PERT), rolling wave planning, and Monte Carlo
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simulation -Uses and applications of adaptive project
management approaches, such as agile, in
scheduling -Guidance and information on generally
accepted good practices associated with the
planning, development, maintenance,
communication, and reporting processes of an
effective schedule model
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