Project Management Handbook

Today's project managers find themselves in the dual roles of technical expert and business
leader. As project management has evolved, the need has emerged for an organizational
entity to manage complexities and ensure alignment with business interests. A project
management office (PMO) coordinates technical and business facets of project management
and achieves the goals of oversight, control, and support within the project management
environment. The Complete Project Management Office Handbook identifies the PMO as the
essential business integrator of the people, processes, and tools that manage or influence
project performance. This book details how the PMO applies professional project management
practices and successfully integrates business interests with project goals, regardless of
whether the scope of the PMO is limited to managing specific projects or expanded to the level
of a full business unit. People at all levels of the project and business spectrum will benefit
from this volume. The Handbook focuses on how to establish PMO functionality to meet the
requirements of project stakeholders. It presents 20 pertinent PMO function models, providing
guidance for developing PMO operating capability that is applicable to any organization. It also
presents these functions relative to five stages of progressive PMO development along a
competency continuum, demonstrating potential PMO growth from simple project control up
through its alignment within a strategic business framework.

Newly updated for 2021! Want to learn the basics of project management in less than a day?
This short book was designed for absolute beginners - you don't need any prior experience or

knowledge. Written by the Co-Founders of The Tech Academy (learncodinganywhere.com),
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this book serves as a perfect and rapid introduction to Scrum, Agile and DevOps. The Project
Management Handbook is easy and simple, and it can be completed fast. The Tech Academy
is a technology school that specializes in coding bootcamps. You can enroll online and study
their programs from anywhere in the world. For more information about The Tech Academy,
their books and training programs, visit: learncodinganywhere.com

Project Management HandbookSpringer

This definitive guide presents a comprehensive set of step-by-step best practice procedures for
managing any type of project from concept to completion. It is not academic, it is not of a
general nature, but provides working standards and practices in the recognised project
management areas.

This book has grown out of a Collaborative Project Management Guide that we at BrightWork
created with and for our customers. This new second edition includes a three-step
Collaborative Project Management Framework - Collaborate, Lead, and Evolve - and an
expanded section on leadership covering both Personal and Situational Leadership. The book
provides a summary of the typical stages and steps involved in successfully managing a
project collaboratively with a team, including steps for the project team members. It also
addresses the critical topic of Leadership, and describes the habits and qualities that
successful project managers and team members practice and exhibit. Our intention and
intended audience is as follows: - An easy-to-follow and simple-to-use collaborative project
management book for new and 'accidental’ project managers - A guide for team members who
want to collaborate in the active management of projects - A source of materials experienced

project managers can adapt to coach new project managers.
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This book is written with the IT professional in mind. It provides a clear, concise system for
managing IT projects, regardless of the size or complexity of the project. It avoids the jargon
and complexity of traditional project management (PM) books. Instead, it provides a unique
approach to IT project management, combining strategic business concepts (project ROI,
strategic alignment, etc.) with the very practical, step-by-step instructions for developing and
managing a successful IT project. It's short enough to be easily read and used but long
enough to be comprehensive in the right places. * Essential information on how to provide a
clear, concise system for managing IT projects, regardless of the size or complexity of the
project * As IT jobs are outsourced, there is a growing demand for project managers to
manage outsourced IT projects * Companion Web site for the book provides dozens of working
templates to help readers manage their own IT projects

"This book provides a compendium of terms, definitions and explanations of concepts,
processes and acronyms that reflect the growing trends, issues, and applications of technology
project management"--Provided by publisher.

A comprehensive book on project management, covering all principles and methods with fully
worked examples, this book includes both hard and soft skills for the engineering,
manufacturing and construction industries. Ideal for engineering project managers considering
obtaining a Project Management Professional (PMP) qualification, this book covers in theory
and practice, the complete body of knowledge for both the Project Management Institute (PMI)
and the Association of Project Management (APM). Fully aligned with the latest 2005 updates
to the exam syllabi, complete with online sample Q&A, and updated to include the latest

revision of BS 6079 (British Standards Institute Guide to Project Management in the
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Construction Industry), this book is a complete and valuable reference for anyone serious
about project management. &€¢The complete body of knowledge for project management
professionals in the engineering, manufacturing and construction sectors a€¢Covers all hard
and soft topics in both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project management in the
construction industry a€¢Written by a qualified PMP exam accreditor and accompanied by
online Q&A resources for self-testing

Project Risk Management Handbook Managing project risks professionally can be a very
profitable activity. The Project Risk Management Handbook learns you how to accomplish this
in your project and organization. organization. You learn: « 12 smart methods to detect risks ¢
The 3 basic responses to deal with risks and opportunities « The best methods to analyze risks
* How to involve your entire team in the risk management effort Risk Tests The handbook
contains a number of practical tests that help you to identify the weak spots in your project and
company, and implement project risk management effectively. A selection of the tests: « How
risky is your project? « What should you do to improve project risk management? « What has
project risk management contributed to your project success? The Project Risk Management
Handbook is the book about project risks that should be on the desk of each project manager.
Written by an experienced practitioner, The Handbook of Project Management will be
particularly useful for those starting a new project, wishing to acquire new skills, or training
others in project managment skills. It is written specifically to help project managers improve
their performance using tried and tested techniques. Packed with concepts and processes,

tools and presentation materials, this comprehensive handbook will assist anyone responsible
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for converting strategy into reality. The package comprises a book plus free CD-ROM
containing a collection of tools, templates, and procedures which support the methodology
used in the book.

In systems analysis, programming, development, or operations, improving productivity and
service - doing more with less - is the major challenge. Regardless of your management level,
the Handbook gives you the advice and support you need to survive and prosper in the
competitive environment. It is the only comprehensive and timely source of technical and
managerial guidance, providing expert information on the latest IT management techniques
from top IS experts. This edition explains state-of-the-art technologies, innovative management
strategies, and practical step-by-step solutions for surviving and thriving in today's demanding
business environment. The IS Management Handbook outlines how to effectively manage,
adapt and integrate new technology wisely, providing guidance from 70 leading IS
management experts in every important area. This reference enables its readers to ensure
guality, contain costs, improve end-user support, speed up systems development time, and
solve rapidly changing business problems with today's IS technology.

The book is developed to provide significant information and guidelines to construction and
project management professionals (owners, designers, consultants, construction managers,
project managers, supervisors, contractors, builders, developers, and many others from the
construction-related industry) involved in construction projects (mainly civil construction
projects, commercial-A/E projects) and construction-related industries. It covers the importance
of construction management principles, procedures, concepts, methods, and tools, and their

applications to various activities/components/subsystems of different phases of the life cycle of
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a construction project. These applications will improve the construction process in order to
conveniently manage the project and make the project most qualitative, competitive, and
economical. It also discuss the interaction and/or combination among some of the
activities/elements of management functions, management processes, and their effective
implementation and applications that are essential throughout the life cycle of project to
conveniently manage the project. This handbook will: Focus on the construction management
system to manage construction projects Include a number of figures and tables which will
enhance reader comprehension Provide all related topics/areas of construction management
Be of interest to all those involved in construction management and project management
Provide information about Building Information Modeling (BIM), and ISO Certification in
Construction Industry Offer a chapter on Lean construction The construction project life cycle
phases and its activities/elements/subsystems are comprehensively developed and take into
consideration Henri Fayol's Management Function concept which was subsequently modified
by Koontz and O'Donnel and Management Processes Knowledge Areas described in
PMBOK® published by Project Management Institute (PMI). The information available in the
book will also prove valuable for academics/instructors to provide construction
management/project management students with in-depth knowledge and guidelines followed in
the construction projects and familiarize them with construction management practices.

To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) — Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide — Sixth Edition now contains

detailed information about agile; while the Agile Practice Guide, created in partnership with
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Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide — Sixth Edition — PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) — Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.

Project Management Book

A must-read for any project management professional or student. Projects are the life blood of
any organization. Revised to reflect the latest changes to A Guide to the Project Management
Body of Knowledge (PMBOK(R)) and the Project Management Professional Exam(R), the
fourth edition of The AMA Handbook of Project Management provides readers with a clear
overview of a complex discipline. Covering everything from individual projects to programs and
strategic alignment, it addresses: Project initiation and planning Communication and

interpersonal skills Scheduling, budgeting and meeting business objectives Managing political
Page 7/22



and resource issues Implementing a PMO Measuring value and competencies. The book
compiles essays and advice from the field's top professionals and features new chapters on
stakeholder management, agile project management, program management, project
governance, knowledge management, and more. Updated with fresh examples, case studies
and solutions to specific project management dilemmas, it remains an essential reference to
the critical concepts and theories all project managers must master.

Project Management Handbook aims to help project managers imbibe these skills and deliver.
It covers within its ambit project management techniques and practices employed for
formulating a project and managing its scope and integration of scope-related parameters.
Also organization, time resources, costs, quality, procurement, risks and information system
are discussed. Besides this, it includes cases on engineering and construction to enable
project managers appreciate the nuances of project management.

Table of Contents

MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the
scope of your project when you've got a group of demanding stakeholders
breathing down your neck? And map out a schedule everyone can stick to? And
motivate team members who have competing demands on their time and
attention? Whether you're managing your first project or just tired of improvising,
this guide will give you the tools and confidence you need to define smart goals,

meet them, and capture lessons learned so future projects go even more
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smoothly. The HBR Guide to Project Management will help you: Build a strong,
focused team Break major objectives into manageable tasks Create a schedule
that keeps all the moving parts under control Monitor progress toward your goals
Manage stakeholders’ expectations Wrap up your project and gauge its success
Although projects always carry risk, too many projects run late or exceed their
original budgets by eye-watering amounts. This book is a comprehensive guide
to the procedures needed to ensure that projects will be delivered on time, to
specification and within budget. Eight expert contributors have combined their
considerable talents to explain all aspects of project control from project
conception to completion in an informative text, liberally supported where
necessary by clear illustrations. This handbook will benefit all project
practitioners, including project managers and those working in project
management offices. It will also provide an invaluable guide for students studying
for higher degrees in project management and its associated disciplines.

The Oxford Handbook of Project Management presents and discusses leading
ideas in the management of projects. Positioning project management as a
domain much broader and more strategic than simply ‘execution management’,
this Handbook draws on the insights of over 40 scholars to chart the

development of the subject over the Ias} 50 years or more as an area of
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increasing practical and academic interest. It suggests we could be entering an
emerging 'third wave' of analysis and interpretation following its early technical
and operational beginnings and the subsequent shift to a focus on projects and
their management. Topics dealt with include: the historical evolution of the
subject; its theoretical base; professionalism; business and societal context;
strategy; organization; governance; innovation; overruns; risk; information
management; procurement; relationships and trust; knowledge management;
practice and teams. This handbook is of particular relevance to those interested
in the research issues underlying project management.

The Aerospace Project Management Handbook focuses on space systems,
exploring intricacies rarely seen in land-based projects. These range from
additional compliance requirements from Earned Value Management
requirements and regulations (ESA, NASA, FAA), to criticality and risk factors for
systems where repair is impossible. Aerospace project management has become
a pathway for success in harsh space environments, as the Handbook
demonstrates. With chapters written by experts, this comprehensive book offers
a step-by-step approach emphasizing the applied techniques and tools, and is a
prime resource for program managers, technical leads, systems engineers, and

principle payload leads.
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This title was first published in 2000: The author's masterly exposition of the
principles and practice of project management has been pre-eminent in its field
for four decades. It was among the very few early books to treat project
management holistically, rather than as a collection of separate techniques. It
thus explains the entire project management process in great detail,
demonstrating techniques ranging from the simplest of charts to sophisticated
computer applications. Everything is reinforced throughout with case examples
and diagrams. The text has been completely restructured and largely rewritten for
this ninth edition, so that the sequence now follows even more closely the life-
cycle of a typical project from its earliest definition to final close-out. Case
examples and diagrams have all been reviewed, updated, augmented or
replaced.

The one primer you need to launch, lead, and sponsor successful projects. We're
now living in the project economy. The number of projects initiated in all sectors
has skyrocketed, and project management skills have become essential for every
leader and manager. Still, project failure rates remain extremely high. Why?
Leaders oversee too many projects and have too little visibility into them. Project
managers struggle to translate their hands-on, technical knowledge up to senior

management. The result? Worthy projects are starved of time and resources and
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fail to deliver benefits, while too much investment goes into the wrong projects.
To compete in the project economy, you need to close this gap. The HBR Project
Management Handbook shows you how. In this comprehensive guide, project
management expert Antonio Nieto-Rodriguez presents a new and simple
framework that will increase any project's likelihood of success. Packed with case
studies from many industries worldwide, it will teach you how to manage your
organization's projects, strategic programs, and agile initiatives more effectively
and push the best ones ahead to completion. Timeless yet forward-looking, this
book will help you win in the project-driven world. In the HBR Project
Management Handbook you'll find: Everything you need to know about project
management in practical, nontechnical language A definitive taxonomy of project
types, from product launches to digital transformations to megaprojects A road
map for becoming an effective project leader and executive sponsor A new,
simple, and universal project framework, the Project Canvas, that breaks down
any project into essential building blocks that can be easily understood by all
project stakeholders Original concepts and exclusive case studies from public-
and private-sector organizations worldwide You'll learn: A common language for
project managers and executives to run successful projects across your

organization When to use agile, traditior;gzl, or hybrid methods in your projects
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The twelve principles of successful projects, including purpose, agility, and a
focus on outcomes Techniques for selecting and advancing the best projects and
managing a strategic and balanced project portfolio How today's projects will help
address some of the most pressing global trends, including automation,
sustainability, diversity, and crisis management Why project management
needed to be reinvented and what the future holds HBR Handbooks provide
ambitious professionals with the frameworks, advice, and tools they need to
excel in their careers. With step-by-step guidance, time-honed best practices,
and real-life stories, each comprehensive volume helps you to stand out from the
pack—whatever your role.

Comprehensive guide, for practitioners and students on concepts, practices,
tools for management of geographic information system (GIS) programs and
projects. English

Managing large and complex organizations; balancing the needs of business-as-usual, new
products and services and business change; assuring risk across everything the business
does; these are all core requirements of modern business which are provided by the discipline
of portfolio management. The Handbook of Project Portfolio Management is the definitive
publication that introduces and describes in detail project portfolio management in today’s

ever-changing world. The handbook contains the essential knowledge required for managing

portfolios of business change with real-lifel; ex?sfggles that are being used by today’s
age



organizations in various industries and environments. The team of expert contributors includes
many of the most experienced and highly regarded international writers and practitioners from
the global project portfolio management industry, selected to provide the reader with examples,
knowledge and the skills required to manage portfolios in any organization. Dennis Lock and
Reinhard Wagner’s definitive reference on project portfolio management explains: the context
and role of the discipline; the practical processes, tools and techniques required for managing
portfolios successfully; the capability required and how to develop it. The text also covers the
recognized standards as well as emerging issues such as sustainability and environment.
Collectively, this is a must-have guide from the leading commentators and practitioners on
project portfolio management from across the world.

This practical handbook offers a comprehensive guide to efficient project management. It
pursues a broad, well-structured approach, suitable for most projects, and allows newcomers,
experienced project managers and decision-makers to find valuable input that matches their
specific needs. The Project Management Compass guides readers through various sections of
the book; templates and checklists offer additional support. The handbook’s innovative
structure combines concepts from systems engineering, management psychology, and
process dynamics. This international edition will allow to share the authors' experience gained
in many years of project work and over 2,000 project management and leadership seminars
conducted for BWI Management Education in Zurich, Switzerland. This is an excellent
handbook for practical project management in today’s world. Prof. Dr. Heinz Schelle, Honorary
Chairman of the GPM (German Project Management Association)The authors’ many years in

practical experience in setting up, implementing and managing projects shines through in this
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book. The book also reflects the current trend towards increased social competence. | am
therefore pleased to recommend this book as a basis for certification in project management.
Dr. Hans Knopfel, Honorary President of the SPM (Swiss Project Management Association)
First Published in 2004. Routledge is an imprint of Taylor & Francis, an informa company.
Project management tools can be used as an alternative to improve and strengthen a
company’s position in the market. However, the management of projects has been in constant
transformation. Elements such as time, cost, and scope, on which it is based, have been
complemented with other trends, such as the project team, change management, knowledge
management, good negotiation practices, management of stakeholders, sustainability, etc. In
order to improve the competitiveness of their company and increase earned value, managers
must remain up to date on these latest transformations and best practices. The Handbook of
Research on Project Management Strategies and Tools for Organizational Success is a pivotal
reference source that analyzes and disseminates new trends that will allow managers to
improve their skills and strengthen the performance of their companies through obtaining better
results in the projects undertaken. While highlighting topics such as market growth, risk
management, and value creation, this book is ideally designed for project managers,
managers, business professionals, entrepreneurs, academicians, researchers, and students
seeking current research on improving the competitiveness of companies as well as increasing
their earned value.

Driven by such tools as big data, cognitive computing, new business models, and the internet
of things, the overall demand for innovation is becoming more critical for competitiveness and

emerging technologies. These technologies have become real alternatives for the market and
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offer new perspectives for modern project management applications. The Handbook of
Research on Emerging Technologies for Effective Project Management is an essential
research publication that proposes innovations for firms and markets through the exploration of
project management principles and methods and the effective integration of knowledge and
innovation. It encompasses academic and scientific propositions, reviews for conceptual
bases, applications of theories in new market solutions, and cases of successful insertion of
disruptive technologies and business models in new competitive market offers. Featuring a
range of topics such as innovation management, business administration, and marketing, this
book is ideal for project managers, IT specialists, software developers, executives,
practitioners, managers, marketers, researchers, and industry professionals.

Modern projects are all about one group of people delivering benefits to others, so it's no
surprise that the human element is fundamental to project management. The Gower Handbook
of People in Project Management is a complete guide to the human dimensions involved in
projects. The book is a unique and rich compilation of over 60 chapters about project
management roles and the people who sponsor, manage, deliver, work in or are otherwise
important to project success. It looks at the people-issues that are specific to different sectors
of organization (public, private and third sector); the organization of people in projects, both
real and virtual; the relationship between people, their roles and the project environment; and
the human behaviours and skills associated with working collaboratively. Thus this
comprehensive and innovative handbook discusses all the important topics associated with
employing, developing and managing people for successful projects. The contributors have

been drawn from around the world and include experts ranging from practising managers to
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academics and advanced researchers. The Handbook is divided into six parts, which begin
with management and project organization and progress through to more advanced and
emerging practices. It benefits hugely from Lindsay Scott’s expert knowledge and experience
in this field and from Dennis Lock’s contributions and meticulous editing to ensure that the text
and illustrations are always lucid and informative.

Market: project managers, construction managers, business managers, special projects
managers, and strategic planner Thirty percent of the book is drawn from international projects
Covers non-traditional industries such as health care, educational systems, media and
entertainment, and computers and communications

This Handbook was the first APM Body of Knowledge Approved title for the Association for
Project Management. Over the course of five editions, Gower Handbook of Project
Management has become the definitive desk reference for project management practitioners.
The Handbook gives an introduction to, and overview of, the essential knowledge required for
managing projects. The team of expert contributors, selected to introduce the reader to the
knowledge and skills required to manage projects, includes many of the most experienced and
highly regarded international writers and practitioners. The Fifth Edition has been substantially
restructured. All but two of the authors are new, reflecting the fast-changing and emerging
perspectives on projects and their management. The four sections in the book describe: ¢
Projects, their context, value and how they are connected to organizational strategy; ¢
Performance: describing how to manage the delivery of the project, covering scope, quality,
cost, time, resources, risk and sustainability ¢ Process: from start up to close down ¢ Portfolio:

the project and its relationship to the organization The discrete nature of each chapter makes
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this Handbook a wonderful source of advice and background theory that is easy to consult.
Gower Handbook of Project Management is an encyclopaedia for the discipline and profession
of project management; a bible for project clients, contractors and students.

Learn and apply successful international project management technigques Contributors
from 20+ nations reveal how current project management concepts and techniques can
be successfully applied in different political, cultural, and geographical settings. Learn
how project management is carried out in major countries such as Canada, China,
Russia, Germany, France, England -- and how these techniques can be applied
globally. Case histories from around the world provide lessons on the international
application of project management 16 completely new chapters including ones on the
rebuilding of Iraq, project management in outsourcing initiatives, and developing
multinational teams

The practical approach that Colin Dobie prescribes is as applicable to the experienced
project manager as it is anyone entering the field.' Ernest J. Nielsen, Brigham Young
University, USA A no-nonsense approach to project management. Essential reading for
all project managers and project team members.' Peter Dechaineux, Inaugural
Chairman, Australian Institute of Project Management, Australia Excellent coverage of
all the material required in easy to follow steps. It places activities in logical context.
Essential reading for China's many project managers.' Professor Yuan, Chairman, Asia-
Pacific Federation of Project Management.' Colin Dobie has very comprehensively
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detailed out the intricacies needed to manage projects. Well done.' Adesh Jain,
President, PM Guru Inc. and President, IPMA Whether you are creating a new product
or building a power station, you need to know how to manage the myriad elements in a
project to ensure it is completed on time, on budget and to a high standard. A
Handbook of Project Management is a practical and comprehensive guide for project
managers working on small and large projects in any field. Colin Dobie systematically
maps the four phases in the project lifecycle: initiation, planning, implementation and
finalisation. He outlines the processes and techniques of the nine functions of project
management, and how they are applied during the project lifecycle. He also explains
what a project manager is expected to deliver, and the roles of team leaders and team
members. Drawing on international standards and bodies of knowledge, as well as
Colin Dobie's extensive industry and training experience in several countries, A
Handbook of Project Management is an indispensable guide for anyone who wants to
develop their skills in project management. It is extensively illustrated with examples,
templates, exercises and checklists, making it valuable resource for experienced
project managers.
In recent years, organizational project management (OPM) has emerged as a field
focused on how project, program and portfolio management practices strategically help
firms realize organizational goals. There is a compelling need to address the totality of
project-related work at the organizational level, providing a view of organizations as a
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network of projects to be coordinated among themselves, integrated by the more
permanent organization, and to move away from a focus on individual projects. This
comprehensive volume provides views from a wide range of international scholars
researching OPM at a cross-disciplinary level. It covers concepts, theories and
practices from disciplines allied to management, such as strategic management,
organization sciences and behavioural science. It will be a valuable read for scholars
and practitioners alike, who are looking to enrich their understanding of OPM and
further investigate this new phenomenon.
This book provides a clear explanation of the roles and responsibilities a project
manager must fulfill in executing a Capital Improvement Program (CIP) project
successfully. It begins with the basics of project management and traces the life cycle
of the CIP project from start to finish. It is an essential resource for students and
professionals.
The definitive work for IT professionals responsible for the management of the design,
configuration, deployment, and maintenance of enterprise wide security projects.
Provides specialized coverage of key project areas including Penetration Testing,
Intrusion Detection and Prevention Systems, and Access Control Systems. The first
and last word on managing IT security projects, this book provides the level of detall
and content expertise required to competently handle highly complex security
deployments. In most enterprises, be they corporate or governmental, these are
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generally the highest priority projects and the security of the entire business may
depend on their success. * The first book devoted exclusively to managing IT security
projects * Expert authors combine superb project management skills with in-depth
coverage of highly complex security projects * By mastering the content in this book,
managers will realise shorter schedules, fewer cost over runs, and successful
deployments
Due to the increasing importance of product differentiation and collapsing product life
cycles, a growing number of value-adding activities in the industry and service sector
are organized in projects. Projects come in many forms, often taking considerable time
and consuming a large amount of resources. The management and scheduling of
projects represents a challenging task, and project performance may have a
considerable impact on an organization's competitiveness. This handbook presents
state-of-the-art approaches to project management and scheduling. More than sixty
contributions written by leading experts in the field provide an authoritative survey of
recent developments. The book serves as a comprehensive reference, both, for
researchers and project management professionals. The handbook consists of two
volumes. Volume 1 is devoted to single-modal and multi-modal project scheduling.
Volume 2 presents multi-project problems, project scheduling under uncertainty and
vagueness, managerial approaches and a separate part on applications, case studies
and information systems.
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Innovation Project Management Handbook provides organizational leaders and
decision-makers with a cadre of agile, disciplined, and transformational tools and
processes for improving innovation opportunity outcomes and achieving sustained
innovation project success. The authors introduce new tools and processes developed

over their decades of work i
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