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From carrying camera gear on the sets of MTV's Road Rules, to pioneering the celeb-reality genre by creating such
breakout hits as The Surreal Life and The Flavor of Love, and now as one of today's most prominent figures in the
television industry-Cris Abrego's career has been nothing short of extraordinary. In Make It Reality, Abrego provides
practical and motivating lessons collected from almost twenty years on the frontlines of television to help you realize
there are no limits on what can be achieved.
Children are already learning at birth, and they develop and learn at a rapid pace in their early years. This provides a
critical foundation for lifelong progress, and the adults who provide for the care and the education of young children bear
a great responsibility for their health, development, and learning. Despite the fact that they share the same objective - to
nurture young children and secure their future success - the various practitioners who contribute to the care and the
education of children from birth through age 8 are not acknowledged as a workforce unified by the common knowledge
and competencies needed to do their jobs well. Transforming the Workforce for Children Birth Through Age 8 explores
the science of child development, particularly looking at implications for the professionals who work with children. This
report examines the current capacities and practices of the workforce, the settings in which they work, the policies and
infrastructure that set qualifications and provide professional learning, and the government agencies and other funders
who support and oversee these systems. This book then makes recommendations to improve the quality of professional
practice and the practice environment for care and education professionals. These detailed recommendations create a
blueprint for action that builds on a unifying foundation of child development and early learning, shared knowledge and
competencies for care and education professionals, and principles for effective professional learning. Young children
thrive and learn best when they have secure, positive relationships with adults who are knowledgeable about how to
support their development and learning and are responsive to their individual progress. Transforming the Workforce for
Children Birth Through Age 8 offers guidance on system changes to improve the quality of professional practice, specific
actions to improve professional learning systems and workforce development, and research to continue to build the
knowledge base in ways that will directly advance and inform future actions. The recommendations of this book provide
an opportunity to improve the quality of the care and the education that children receive, and ultimately improve
outcomes for children.
This monograph focuses on the level of management culture development in organizations attempting to disclose it not
only with the help of theoretical insights but also by the approach based on employees and managers. Why was the term
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"management culture" that is rarely found in literature selected for the analysis? We are quite often faced with problems
of terminology. Especially, it often happens in the translation from one language to another. While preparing this
monograph, the authors had a number of questions on how to decouple the management culture from organization's
culture and from organizational culture, how to separate management culture from managerial culture, etc. However,
having analysed a variety of scientific research, it appeared that there is no need to break down the mentioned cultures
because they still overlap. Therefore, it is impossible to completely separate the management culture from the formal or
informal part of organizational culture. Management culture inevitably exists in every organization, only its level of
development may vary.
Supplies basic summary and treatment information quickly for the health care provider on the front lines. Provides
concise supplemental reading material to assist in education of biological casualty management. Edge indexed.
Project Management in Perspective second edition introduces the fundamentals of project management. The approach is
interdisciplinary and ensures that the essential processes are thoroughly covered and relevant to various business
contexts. The title is written for undergraduate courses offered by departments of Business Management and Logistics
Management at universities and universities of technology.
Security sensitive microbes (viruses, bacteria, fungi, and parasites) and toxins, which are often referred to as the select
agents and toxins, have the capacity to cause serious illness and death in humans, animals, and plants. Throughout
history, these microbes and toxins have been exploited in one form or another as biowarfare and bioterror agents that
create fear and panic well beyond any actual physical damages they might cause. Manual of Security Sensitive Microbes
and Toxins provides comprehensive, state-of-the-art coverage of microbes and toxins of biosecurity concern. The
ultimate goal is to increase our awareness of these agents and enhance our preparedness against any future bio-
emergencies. The book begins with an introduction containing a brief overview of the historical aspects of security
sensitive microbes and toxins. This is followed by a concise summary of the current status in relation to the regulation of
security sensitive microbes and toxins and a discussion of future development trends. The book is divided into seven
parts: Microbes and Toxins Affecting Humans and Animals: Viruses Microbes and Toxins Affecting Human and Animals:
Bacteria Microbes and Toxins Affecting Human and Animals: Fungus and Parasite Microbes and Toxins Affecting Human
and Animals: Toxins Microbes Affecting Animals: Viruses Microbes Affecting Animals: Bacteria Microbes Affecting Plants
Written by experts in the relevant areas of research, the chapters are authoritative reviews, each one covering a single
microbe or toxin with respect to its classification, biology, epidemiology, pathogenesis, identification, diagnosis,
treatment, and prevention. The chapters also discuss the limitations of our current knowledge and challenges relating to
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improved detection and control of the microbe or toxin.
There is a perennial gap between theory and practice, between academia and active professionals in the field of disaster
management. This gap means that valuable lessons are not learned and people die or suffer as a result. This book
opens a dialogue between theory and practice. It offers vital lessons to practitioners from scholarship on natural hazards,
disaster risk management and reduction and developments studies, opening up new insights in accessible language with
practical applications. It also offers to academics the insights of the enormous experience practitioners have
accumulated, highlighting gaps in research and challenging assumptions and theories against the reality of experience.
Disaster Management covers issues in all phases of the disaster cycle: preparedness, prevention, response and
recovery. It also addresses cross-cutting issues including political, economic and social factors that influence differential
vulnerability, and key areas of practice such as vulnerability mapping, early warning, infrastructure protection, emergency
management, reconstruction, health care and education, and gender issues. The team of international authors combine
their years of experience in research and the field to offer vital lessons for practitioners, academics and students alike.
A practical toolkit for thriving in the modern working environment, by a popular wellness entrepreneur and business coach. Multi-hyphen
careers and remote working have now become the norm in working culture. Does "flexible working" mean "always working"? What does work-
life balance actually look like? This book offers practical steps to managing remote and flexible work coexisting in the same space as life.
Reclaim Your Time Off offers: • Fab's unique 3-step solution: Simplify, Delegate, Automate. • Regular "Action Steps" and coaching activities
to help you see and understand current patterns and reasons for overwhelm, and turn them around. • Practical strategies to learn how to rest
and work smarter. In the current working landscape, we work really hard. On average, over 60 hours per week. "Burnout" is a ubiquitous
buzzword. Being overly busy is a badge of honour. This book uncovers how "busyness" can impact negatively on creativity. We need to
relearn the art of being bored. Down time is an essential part of productivityand a vital component in good health and wellbeing. This book
shows us how to protect it.
A key component of successful project management is the ability to glean key learnings from the experience throughout the lifecycle of the
project, as well as at its conclusion. However, in practice, the lessons learned from a specific project are rarely incorporated into an
organization's overall policies and procedures. Without a concerted effort to reflect on specific project learning's and a designated process to
implement them across the organization, lessons are lost, mistakes are repeated and opportunities for operational efficiency are missed.
Intended for those new to project management as well as professionals wanting to improve their skills, this invaluable resource introduces
fundamental concepts, presents necessary organizational skills, and explores the use of technology in the field of project management. The
life cycle of the project management process is clearly outlined, including sample stages, sub-processes, tasks, and jobs, supported by
accessible definitions, examples, words of warning, and cases with context. The included CD offers additional charts, reading materials, and
links to online resources.
Fundamentals of Project Management explains how to use the latest project management planning and control tools and techniques used by
the planning software, the APM BoK 5ed, the PMBOK 4ed and the unit standards level 4. The text uses plenty of worked examples and
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exercises to explain how to use all the body of knowledge topics and particularly the Project Management Process, and the Project
Management Plan. Target Market: Project managers new to project management who are managing projects of limited complexity. Project
team members who are responsible for performing all the calculations, reporting and the administration functions. Contractors, suppliers and
consultants who participate in projects. Support Material: An INSTRUCTOR GUIDE and POWERPOINTS SLIDES are available upon
request.
Hepatitis B and C cause most cases of hepatitis in the United States and the world. The two diseases account for about a million deaths a
year and 78 percent of world's hepatocellular carcinoma and more than half of all fatal cirrhosis. In 2013 viral hepatitis, of which hepatitis B
virus (HBV) and hepatitis C virus (HCV) are the most common types, surpassed HIV and AIDS to become the seventh leading cause of death
worldwide. The world now has the tools to prevent hepatitis B and cure hepatitis C. Perfect vaccination could eradicate HBV, but it would take
two generations at least. In the meantime, there is no cure for the millions of people already infected. Conversely, there is no vaccine for
HCV, but new direct-acting antivirals can cure 95 percent of chronic infections, though these drugs are unlikely to reach all chronically-
infected people anytime soon. This report, the first of two, examines the feasibility of hepatitis B and C elimination in the United States and
identifies critical success factors. The phase two report will outline a strategy for meeting the elimination goals discussed in this report.
Successful Project Management, 4th edition, is an essential guide for anyone who wants to improve the success rate of their projects. It will
help managers to maintain a balance between the demands of the customer, the project, the team and the organization. Covering the more
technical aspects of a project from start to completion it contains practised and tested techniques, covering project conception and start-up,
how to manage stake holders, effective risk management, project planning and launch and execution. Also including a brand new glossary of
key terms, it provides help with evaluating your project as well as practical checklists and templates to ensure success for any ambitious
project manager.
Indexes are arranged by geographic area, activities, personal name, and consulting firm name.
Construction teams are usually complex, interdisciplinary and temporary, and, as such, the need for effective
communication is crucial. However, published data regarding the manner in which individuals interact within the
temporary project team is scarce, with little other than anecdotal evidence available. Recognizing this gap,
Communication in Construction Teams provides a comprehensive overview of the literature on interpersonal
communication and delivers a critical review of various research methods previously used in and outside the construction
management field. Making use of Bales' interaction process analysis (IPA), a tool used successfully in many fields to
collect interaction data, the text investigates the link between successful projects and the effectiveness of
communication, finding that participants in the construction process exhibit regular patterns of interaction and, most
significantly, that there are different patterns of interaction associated with successful and unsuccessful projects. Putting
forward a number of practical suggestions to assist all actors involved in construction projects, this insightful publication
will be of interest to researchers in the fields of building design and construction management.
Discusses the application of project management as a mechanism for the strategic transformation of public institutions in
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South Africa, with the aim of facilitating community development projects.
Project Management Institute has introduced Implementing Organizational Project Management: A Practice Guide to
assist organizations in developing and defining effective project management methodologies. In a 2012 PMI market
research project, more than half of the respondents identified a lack of published guidance on development of
customized methodologies. This practice guide outlines practical knowledge and steps to define and develop a
methodology in alignment with the foundational standards and framework that were first provided in PMI’s A Guide to the
Project Management Body of Knowledge (PMBOK® Guide).
Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project
management across all industries. First covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical application. Coverage includes project initiation
and proposals, scope and task definition, scheduling, budgeting, risk analysis, control, project selection and portfolio
management, program management, project organization, and all-important "people" aspects—project leadership, team
building, conflict resolution, and stress management. The systems development cycle is used as a framework to discuss
project management in a variety of situations, making this the go-to book for managing virtually any kind of project,
program, or task force. The authors focus on the ultimate purpose of project management—to unify and integrate the
interests, resources and work efforts of many stakeholders, as well as the planning, scheduling, and budgeting needed to
accomplish overall project goals. This sixth edition features: updates throughout to cover the latest developments in
project management methodologies; a new chapter on project procurement management and contracts; an expansion of
case study coverage throughout, including those on the topic of sustainability and climate change, as well as cases and
examples from across the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions.
Taking a technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate
and graduate students in project management courses, as well as for practicing project managers across all industry
sectors.
Participatory development in South Africa: a development management perspective, follows a holistic, multidisciplinary
approach in assessing development management principles and strategies in South Africa.
Recreates the experience of dozens of projects, both successful and failed, to provide a real-world context for learning.
Fundamentals of Project Management has been updated to include the latest techniques used by the PMBOK 6ed, APM
BoK 6ed and the computer software. This book is ideal for: * Project managers * Project team member responsible for
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administering projects * Contractors and suppliers who participate in projects. The text uses plenty of worked examples,
exercises and case studies to explain how to use all the special project management planning and control tools and
techniques. Support Material: Support resources for lecturers (chapter presentation guide and PowerPoint Slides) and
students (MCQs) are available through our web site (www.burkepublishing.com).
Managing your money can be stressful. And confusing and complicated advice from the financial industry just makes it harder. But
as the authors of this clear, practical, and enlightening book-part financial guide, part exposé-prove, there are just three simple
rules you need to follow and only a few investment products that are necessary for an ideal portfolio. That's it. And the authors
dispense with all that "expert" advice by deftly debunking what they call investing's Seven Deadly Temptations. By embracing
commonsense solutions and rejecting investments that seem enticing but are needle.
Full of the magic of everyday life in the shadow of death–chickens must be cooked for dinner parties, and grandson’s questions
about God must be answered!–The Staircase Letters is a moving and profound story of friendship and facing the end of life. When
Elma Gerwin found out in 2001 at the age of 61 that she had cancer, she reached out to two coasts and to two old friends. One
was Arthur Motyer, novelist and teacher, and Elma’s university professor from forty years before, and the other was acclaimed
novelist Carol Shields, who was facing her own battle with cancer. Years later, Arthur is the only survivor. Still contemplating how
Elma’s and Carol’s correspondence affected him, he has gracefully brought the letters together and interspersed them with
literary references and poetry. As both women’s illnesses progress, they compare notes on the ups and downs of living with
cancer–the joy when Elma is told one area is cancer-free, followed quickly by the terrible news that the cancer has spread; the
delight in having family near, while the thought of saying goodbye seems impossible. The advice they give each other–from how to
approach treatments to how to get to sleep at night–is heartfelt, warm and often leavened with humour. As Carol and Elma
contemplate what happiness is and how one makes a “good death,” 74-year-old Arthur, feeling inadequate in the face of such
fundamental questions, discovers that he is exactly where he should be. In The Staircase Letters, the reader catches a rare and
touching glimpse of the lives of three extraordinary people–two facing death and one left behind.
The Student Loan Scam is an exposé of the predatory nature of the $85-billion student loan industry. In this in-depth exploration,
Collinge argues that student loans have become the most profitable, uncompetitive, and oppressive type of debt in American
history. This has occurred in large part due to federal legislation passed since the mid-1990s that removed standard consumer
protections from student loans-and allowed for massive penalties and draconian wealth-extraction mechanisms to collect this
inflated debt. High school graduates can no longer put themselves through college for a few thousand dollars in loan debt. Today,
the average undergraduate borrower leaves school with more than $20,000 in student loans, and for graduate students the
average is a whopping $42,000. For the past twenty years, college tuition has increased at more than double the rate of inflation,
with the cost largely shifting to student debt. Collinge covers the history of student loans, the rise of Sallie Mae, and how
universities have profited at the expense of students. The book includes candid and compelling stories from people across the
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country about how both nonprofit and for-profit student loan companies, aided by poor legislation, have shattered their lives-and
livelihoods. With nearly 5 million defaulted loans, this crisis is growing to epic proportions. The Student Loan Scam takes an
unflinching look at this unprecedented and pressing problem, while exposing the powerful organizations and individuals who
caused it to happen. Ultimately, Collinge argues for the return of standard consumer protections for student loans, among other
pragmatic solutions, in this clarion call for social action.
Project Management for SuccessHeinemann Educational BooksA Guide to Project ManagementJuta and Company Ltd
Effective governance is the essential mission of the public sector. Good policy management is crucial if effective governance is to
take place. This revised text successfully combines the theory and practice of public policy.
The application of projects in various organisational settings and for multiple purposes is accelerating at a rapid pace. Increasingly
public and private sector institutions and enterprises appreciate the value of projects to render services and products on time,
within budget and according to quality specifications. The ultimate success of projects is, however, dependent on the professional
expertise of dedicated support staff. The role and responsibilities of project administrators are therefore rapidly growing to
establish administrative support structures, systems and processes, as well as adequate project controls, document management,
and stakeholder communication. Project host organisations, project managers and governance bodies, such as steering
committees, need to be strongly supported to ensure that the hands of key role-players are strengthened through accurate record-
keeping, archival services, project management information systems, control systems, and team support. For this purpose,
organisational arrangements such as project management units, project support offices, and project management offices are
established to facilitate institutional memory and to embed the principles of a learning organisation as far as project best practices
are concerned. The body of knowledge of Project Management is also highly dynamic and is expanding to incorporate the exciting
world of project support services. The purpose of this publication is to provide an overview of the nature of project support services
with particular reference to the roles and responsibilities of project administrators. The publication covers the following key areas:
the fundamentals of project management including concepts, principles, life cycle phases, PMBOK, and methodologies; the nature
of project support services, including the typical job profile and responsibilities of project administrators; support through
organisational and project governance arrangements; project planning support; project controls, reviews, and reporting support;
and project team support and self-management. This publication is a must-read for project practitioners in the field of project
support services and business administration, and also serves as an invaluable text book to train project support staff. Various self-
assessment exercises and practical examples are included to aid this purpose.
Giving students the tools they need to succeed in college and work College and Career Ready offers educators a blueprint for
improving high school so that more students are able to excel in freshman-level college courses or entry-level jobs-laying a solid
foundation for lifelong growth and success. The book is filled with detailed, practical guidelines and case descriptions of what the
best high schools are doing. Includes clear guidelines for high school faculty to adapt their programs of instruction in the direction
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of enhanced college/career readiness Provides practical strategies for improving students' content knowledge and academic
behaviors Offers examples of best practices and research-based recommendations for change The book considers the impact of
behavioral issues-such as time management and study habits-as well as academic skills on college readiness.
Now in four convenient volumes, Field’s Virology remains the most authoritative reference in this fast-changing field,
providing definitive coverage of virology, including virus biology as well as replication and medical aspects of specific
virus families. This volume of Field’s Virology: Emerging Viruses, 7th Edition covers recent changes in emerging viruses,
providing new or extensively revised chapters that reflect these advances in this dynamic field.
All entrepreneurs start their companies because they think it will give them freedom-freedom to work on their own terms,
be their own bosses, and create a company that meets their needs. But so often the opposite happens, and they end up
encumbered by businesses that bear little to no resemblance to those they had envisioned. They wind up working for
their companies, but their companies don't work for them. Despite the freedom that striking out on your own promises,
most of the accepted wisdom on how to build a small business advocates a one- size-fits-all approach. So-called experts-
and sometimes just well-meaning friends-urge business owners to grow fast, be more profitable, and imitate other
successful start-ups. And while these tips may work for some, they fail to consider the astounding variety of values and
motivations that individuals have for starting a business. Too often, owners sacrifice their personal satisfaction in order to
conform to unnecessary (and often unworkable) standards. Adelaide Lancaster and Amy Abrams have seen this problem
for years when working with women entrepreneurs like themselves. They set out to explore how successful female
business owners have grown their enterprises in a way that sustains their own personal goals and needs, not someone
else's standards. Drawing on the true stories of nearly 100 entrepreneurs, as well as their own experiences, Abrams and
Lancaster guide readers through the best principles that really matter when you work for yourself. For instance: Figure
out what's in it for you: Clarify why you started your business and what you want to get out of it over the long haul. Find a
role that suits your strengths: Identify where you add the most value and can have the most impact. Embrace
experimentation: Trying new things gives you the opportunity to see what works and what doesn't and opens up unseen
possibilities. This book empowers entrepreneurs to ignore popular "wisdom" and peer pressure to take charge of their
businesses in a way that will help them succeed on their own terms.
Designed for graduate students and researchers in all biological and biomedical sciences, this volume brings together the
basic science chapters from the two-volume Fourth Edition of Fields Virology. These 37 chapters comprise a
comprehensive text and reference on the concepts and research techniques of contemporary virology and the
biochemistry, molecular biology, and replication of all viruses. The first part of the book covers basic concepts of general
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virology and the second part focuses on specific virus families.
Project Management Techniques (College Edition) 2ed is fully updated to include the latest project management
processes and methodologies as outlined in the new PMBOK 5ed (2012) and the new APM BoK 6ed (2012). Project
Management Techniques for Advanced Project Management courses has been updated to enable the project manager
to use the latest planning and control techniques, processes and methodologies to complete their projects successfully.
This is often expressed as completing the project deliverables on time, within budget and to the required quality. It is,
therefore, essential the project manager understands the features and characteristics of the project management
systems approach to be able to manage the process effectively.
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