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African nations have an underdeveloped industrial and
economic base such as their water supply, electrical
systems, roads, railways, etc. Massive funding is
required to build each of these basic services to the
levels of developed nations – funding they don’t have.
Many African countries rely on assistance from the
government and global companies looking to invest or
facilitate projects in the region. And for a variety of
reasons, many of these projects fail or are inadequate to
fulfil the needs of the nation. In order to facilitate their
own economic development, African nations need to
cultivate efficient project management practices and
policies that will help them achieve their goal of
sustainability. This book by a multidisciplinary project
management consultant, contributes to the body of
knowledge that each African country can attain and
sustain economic development by suggesting how to
eliminate and correct most causes of failures of projects
in construction, water treatment, electricity and
renewable energy. It suggests that they should also be
able to obtain the sustainable harvesting of the benefits
of project deliverables which have been planned for in
order to implement the various aspects of their economic
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development. The suggestions in this book will make a
difference in project delivery and are comprehensive
enough to create a root-and-branch change which will
affect the people involved in making decision on projects
and their delivery. Thus, project management teams and
their managers, organization decision makers,
companies looking to invest in the region, and politicians
who plan the economy have to understand the causes of
unhelpful practices and what needs to be done in order
to produce productive and effective delivery of long-term
sustainable project. The principal goal of this book is to
advise public and private companies, and international
organizations conducting projects in Africa on how to
prepare themselves, their businesses and enterprises to
solve the problems that cause failure of projects and
abandonment of project deliverables. The book also
recommends the necessity for a commercial enterprise
or government entity to prepare and develop its vision,
mission, and strategic objects to constitute the basis of a
business plan which should be implemented for
successful operations. After first identifying various failed
and abandoned projects in Nigeria, Ghana and South
Africa, the author provides an analysis of why these
projects failed or were abandoned. By using
methodologies of Organizational Project Management
(OPM), Project Portfolio Management (PPM) and project
management techniques, he suggests a framework for
project delivery which could be used as a foundational
structure and platform that will address the problem and
provide solutions for the achievement of successful and
sustainable project delivery in Africa.
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In Personal Effectiveness in Project Management,
project manager and professor Zachary A. Wong, PhD
provides readers with the tools and techniques that not
only help them improve their own personal performance,
but that of their project teams as well. Personal
Effectiveness begins within. Dr. Wong's decades of
Personal Effectiveness experience taught him that
learning soft skills requires the same rigor as hard skills.
In fact, one of the book's most valuable achievements is
putting “soft” skills into a “hard” framework that readers
can use for themselves and their team members. The
book is divided into four modules, each addressing a
different aspect of Personal Effectiveness: Decision-
Making, Motivation, Achievement and Sustainability. The
book's unique approach takes the reader through the
modules, seeking to clarify and optimize the reader's
performance in each area.
This book starts with discussion on the nature of
Information Technology and how it relates to modern
organizational function. Then a discussion on process
design and methodology in project management, to
highlight the increasing importance of project-based jobs
in post COVID-19 world. The discussion on the role of
information technology is all about Organizational
Efficiency. In quest of the organization will remain to
increase efficiency and effectiveness, which is
manifested in all actions taken (strategies) of any given
public or private entity. Therefore, the intertwined
functions of information technology, the field of project
management and organizational efficiency are
inseparable. Number of cases are presented in this book
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to provide real examples, illustrating what companies do
and how they must continuously search for approaches
that increases productivity efficiency and effectiveness.
The bestselling project management text for students
and professionals—now updated and expanded This
Eleventh Edition of the bestselling "bible" of project
management maintains the streamlined approach of the
prior editions and moves the content even closer to
PMI®'s Project Management Body of Knowledge
(PMBOK®). New content has been added to this edition
on measuring project management ROI, value to the
organization and to customers, and much more. The
capstone "super" case on the "Iridium Project" has been
maintained, covering all aspects of project management.
Increased use of sidebars throughout the book helps
further align it with the PMBOK and the Project
Management Professional (PMP®) Certification Exam.
This new edition features significant expansion, including
more than three dozen entirely new sections and
updates on process supporting; types of project closure;
project sponsorship; and culture, teamwork, and trust.
This comprehensive guide to the principles and practices
of project management: Offers new sections on added
value, business intelligence, project governance, and
much more Provides twenty-five case studies covering a
variety of industries, almost all of which are real-world
situations drawn from the author's practice Includes 400
discussion questions and more than 125 multiple-choice
questions Serves as an excellent study guide for the
PMP Certification Exam (PMI, PMBOK, PMP and Project
Management Professional are registered marks of the
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Project Management Made Easy...BONUS CHAPTER
AVAILABLE INSIDEWant to learn how to effectively
manage a project? Want to explore different models of
project management? In need of a reference guide?
Want to know how to design a effective model for your
project? Want to know all the steps of project
management?Look no further, "Project Management:
Efficient & Effective", is Your Guide.In the book we teach
you all aspects of project management. Whats most
important is that we provide you this information in an
easy to read and comprehend format. We take you
through the steps, step by step and much more.
Learn powerful communications and stakeholder
management techniques that dramatically improve your
ability to deliver projects successfully! Unlike other
project guides, which address these issues only in
passing, Mastering Project Human Resource
Management offers practical, real-world guidance, in-the-
trenches insights, and proven applications. You'll learn
how to: Identify stakeholders and initiate communications
Plan for effective HR, communications, and stakeholder
management Build, develop, and manage project teams
capable of powerfully effective communication and
stakeholder engagement Monitor, control, and optimize
the effectiveness of your communication and
engagement This book is part of a new series of six
cutting-edge project management guides for both
working practitioners and students. Like all books in this
series, it offers deep practical insight into the successful
design, management, and control of complex modern
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projects. Using real case studies and proven
applications, expert authors show how multiple functions
and disciplines can and must be integrated to achieve a
successful outcome. Individually, these books focus on
realistic, actionable solutions, not theory. Together, they
provide comprehensive guidance for working project
managers at all levels, as well as indispensable
knowledge for anyone pursuing PMI/PMBOK certification
or other accreditation in the field.
Randal Wilson gives managers powerful insights and
tools for structuring and managing any project based on
business strategy and how that project will be used.
Starting with project objectives, it demonstrates how to
establish processes that optimally group actions at each
stage of the project lifecycle -- thereby maximizing the
likelihood of success. Mastering Project Management
Strategy and Processes is part of a new series of six
cutting-edge project management guides for both
working practitioners and students. Like all books in this
series, it offers deep practical insight into the successful
design, management, and control of complex modern
projects. Using real case studies and proven
applications, expert authors show how multiple functions
and disciplines can and must be integrated to achieve a
successful outcome. Individually, these books focus on
realistic, actionable solutions, not theory. Together, they
provide comprehensive guidance for working project
managers at all levels, as well as indispensable
knowledge for anyone pursuing PMI/PMBOK certification
or other accreditation in the field.
Unlike the majority of construction project management

Page 6/28



Acces PDF Project Management Efficient
Effective The Beginners Pocket Guide For
Successful Project Completion Pmp Business
Leadership Management
textbooks out there, Management of Construction
Projects takes a distinctive approach by setting itself in
the context of a single and real-world construction project
throughout and also by looking at construction project
management from the constructor’s perspective. This
project-based learning approach emphasizes the skills,
knowledge, and techniques students require to become
successful project managers. This second edition uses a
brand new, larger, and more challenging case study to
take students through key stages of the process,
including: contracts and subcontracting; estimating,
scheduling, and planning; supply chain and materials
management; cost control, quality, and safety; project
leadership and ethics; and claims, disputes, and project
close-outs. Also new to this edition is coverage of
emergent industry trends such as LEAN, LEED, and
BIM. The book contains essential features such as
review questions, exercises, and chapter summaries,
while example plans, schedules, contracts, and other
documents are stored on a companion website. Written
in straightforward language from a constructor’s
perspective, this textbook gives a realistic overview and
review of the roles of project managers and everything
they need to know in order to see a successful project
through from start to finish.
The comprehensive guide to project management
implementation, updated with the latest in the field Project
management has spread beyond the IT world to become a
critical part of business in every sphere; built on efficiency,
analysis, and codified practice, professional project
management leads to the sort of reproducible results and
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reliable processes that make a business successful. Project
Management Best Practices provides implementation
guidance for every phase of a project, based on the real-
world methodologies from leading companies around the
globe. Updated to align with the industry’s latest best
practices, this new Fourth Edition includes new discussion on
Agile and Scrum, tradeoffs and constraints, Portfolio PMO
tools, and much more. Get up-to-date information on the
latest best practices that add value at every level of an
organization Gain insight from more than 50 project
managers at world-class organizations including Airbus,
Heineken, RTA, IBM, Hewlett-Packard, Sony, Cisco, Nokia,
and more Delve deeper into implementation guidance for
Agile, Scrum, and Six Sigma Explore more efficient
methodologies, training, measurement, and metrics that boost
organization-wide performance Adopt new approaches to
culture and behavioral excellence, including conflict
resolution, situational leadership, proactive management,
staffing, and more Ideal for both college and corporate
training, this book is accompanied by an Instructor’s Manual
and PowerPoint lecture slides that bring project management
concepts right into the classroom. As the field continues to
grow and evolve, it becomes increasingly important to stay
current with new and established practices; this book
provides comprehensive guidance on every aspect of project
management, with invaluable real-world insight from leaders
in the field.
Creative companies are distinguished by their ability to adapt
and thrive in a dynamic, changing economy. Their products
and services stand out in the market, and these companies’
ability to be agile and innovative is key to their success.
Creative, Efficient, and Effective Project Management
supplies an in-depth discussion of creativity and its
relationship to project management. Specifically, it explains
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how the tools and techniques of creativity can be used to
enhance the five processes executed during a project:
defining, planning, executing, monitoring and controlling, and
closing. Establishing the groundwork for encouraging and
sustaining creativity in your projects, the book details the
benefits of integrating creativity in projects. It discusses
common, and not so common, tools and techniques for
developing project management deliverables and identifies
the challenges that can arise when using creativity in a
project. It also details ten little-known facts that can help you
overcome the obstacles that often prevent organizations from
tapping into the power of creativity in their projects. Each
chapter includes a checklist and a case study on the
application of the concepts presented. The book also
indicates, where applicable, how the topics of discussion
relate to the Project Management Institute's (PMI®) Project
Management Body of Knowledge (PMBOK®). Creativity
resides in everyone, but for the most part remains untapped.
In this book, you will find thoughts, tools, and techniques that
will enable you to tap into your team’s creative energy and
direct it towards achieving your project goals and objectives.
Gain the competitive advantage with innovative management
strategies for the new millennium! Business survival in today's
global competitive economy requires companies to adapt
quickly to rapidly changing markets, tighter schedules,
diverse teams, and frequent technological advances. Change
today is so pervasive that it has, paradoxically, become a
constant. Based on their extensive and diverse project
management experience within Fortune 500 companies and
U.S. government agencies, the authors provide a practical
and highly informative guide that can be applied easily to a
variety of technical projects, regardless of industry! Revised
and updated to reflect today's revolutionary changes and
extraordinary business challenges, The New Dynamic Project
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Management: Winning Through the Competitive Advantage
provides proven, practical management strategies to give
your projects and your teams the competitive advantage.
Given the pace at which projects must be completed in an era
of global hypercompetition and turbulence, examining the
project management profession within the contexts of
international trade and globalization is essential to encourage
the highest level of efficiency and agility. Agile project
management provides a flexible approach to managing
projects as it allows a team to break large projects down into
more manageable tasks that can be tackled in short iterations
or sprints, thus enabling a team to adapt to change quickly
and deliver work fast. Contemporary Challenges for Agile
Project Management highlights the modern struggles that
face businesses and leaders as they work to implement agile
project management within their processes and try to gain a
competitive edge through cross-functional team collaboration.
Covering many underrepresented topics related to areas such
as critical success factors, data science, and project
leadership, this book is an essential resource for project
leaders, managers, supervisors, business leaders,
consultants, researchers, academicians, and students and
educators of higher education.
THE PROJECT MANAGEMENT CLASSIC-REVISED AND
EXPANDED Now Includes Downloadable Forms and
Worksheets Projects are becoming the heart of business.
This comprehensive revision of the bestselling guide to
project management explains the processes, practices, and
management techniques you need to implement a successful
project culture within your team and enterprise. Visualizing
Project Management simplifies the challenge of managing
complex projects with powerful, visual models that have been
adopted by more than 100 leading government and private
organizations. In this new Third Edition, the authors-leading
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thinkers and practitioners in the field-keep you on the cutting
edge with a sophisticated approach that integrates project
management, systems engineering, and process
improvement. This advanced content can help take your
career and your organization well beyond the fundamentals.
New, downloadable forms, templates, and worksheets make
it easy to implement powerful project techniques and tools.
Includes references to the Project Management Institute Body
of Knowledge and the INCOSE Handbook to help you pass:
The Project Management Professional Certification Exam The
INCOSE Systems Engineer Certification Exam (CSEP) "I
recommend this book to all those who aspire to project
management [and] those who must supervise it." —Norman R.
Augustine, former chairman and CEO Lockheed Martin
Corporation "The importance of this excellent book, able to
encompass these two key disciplines [systems engineering
and project management], cannot be overemphasized."
—Heinz Stoewer, President, INCOSE
Use CMMI to Improve Project Management Efficiency,
Effectiveness, and Accountability The Capability Maturity
Model Integration (CMMI) Maturity Level 2 offers powerful,
end-to-end tools for improvement throughout your
organization. In Project Management Success with CMMI®,
James Persse demonstrates exactly how to apply CMMI
Level 2 to virtually any project, program, or process. User
friendly, concise, and easy to follow, this book helps you
implement all seven CMMI Level 2 process areas; customize
CMMI for your unique projects and organization; and achieve
powerful, quantifiable results. The author takes a practical
approach to the business and operational needs of project
management, carefully linking the realities of business and
technical projects with CMMI recommendations. Drawing on
his unsurpassed CMMI field experience, Persse presents
case studies, anecdotes, and examples—all designed to
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illuminate what works and what doesn't. Persse introduces
the substance and intention of all seven CMMI Level 2
process areas. For each area, he shows how to define goals,
implement best practices, understand issues of sizing and
scope, and avoid pitfalls and misinterpretations. He is also the
first to explain how CMMI can integrate with the tools and
skills of the Project Management Institute's Project
Management Body of Knowledge, improving the
effectiveness of both. Coverage includes Understanding
project management as value management Planning projects
and structuring expectations Monitoring and controlling
projects Managing requirements, configurations, and supplier
agreements Implementing effective measurement and
analysis Assuring process and product quality Project
Management Success with CMMI® is an invaluable resource
for anyone responsible for managing projects, programs, or
processes—including those who are new to CMMI and project
management. The book's companion Web site
(www.prenhallprofessional.com/title/0132333058) contains an
extensive library of downloadable CMMI project management
resources corresponding to each of the seven CMMI process
areas.
Annotation "Integrated IT Project Management: A Model-
Centric Approach utilizes practical applications of real-world
policies, roles and responsibilities, templates, process flows,
and checklists for each of these three component processes.
It shows how such processes ensure optimum utilization of
people, process, and technology resources during the
management and delivery of IT projects. The book provides
insight into the key components of the Rational Unified
Process from IBM Rational Corporation and the Project
Management Body of knowledge PMBOK from the Project
Management Institute (PMI) illustrating how they work
together and align based on industry processing
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standards."--BOOK JACKET.Title Summary field provided by
Blackwell North America, Inc. All Rights Reserved
A detailed guide to successful, efficient project management,
written by two pros with a combined 55 years "in the
trenches!" Project management is a vital and growing
component of many organizations and can literally make or
break a company. In this step-by-step guide, two project
management consultants present a comprehensive guide to
effective project management, complete with real stories and
case studies from actual project managers. This
straightforward guide cuts through the technical jargon to
present an easy-to-follow, easy-to-learn approach to
executing any project from beginning to end. Project
managers, as well as those who want to learn more about
project management, will find this guide to be an
indispensable resource for all their projects.
Enjoy a new perspective as you read The Book on Project
Management to learn different techniques and processes
deemed required for a successful and effective project
completion. Acquire new ideas from diverse content in each
of the chapters containing unique and clever information to
complement your project management knowledge as you
discover new tools to become the most efficient and effective
project manager in your industry. Realize many direct and
clear benefits of efficient project management as you take on
new project development and mitigate making costly
mistakes. Fully understand risks to guard project finances and
prevent projects from entering into crisis. Learn how to
assemble and organize winning and unstoppable teams that
deliver quality and accuracy. Discover new ways to manage a
TEAM and benefit from the effects of having an experienced
project manager working closely with your entire organization.
Wisely define and outline the close out process so you
honestly and accurately assess the true project results and
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test the sustainability of the final project.
Successful engineering projects require a clear vision and
long term strategy. Therefore, effective business initiatives
have been applied to the engineering environment in order to
enhance its management perspectives. Business Strategies
and Approaches for Effective Engineering Management
brings together the latest methodologies, principles, practices,
and tools for engineering management. By providing
theoretical analysis and practical applications, this book is a
useful reference for industry experts, researchers, and
academicians regarding progressive strategies for successful
management.
Join project management researcher-practitioners from
Pennsylvania State University and the Stevens Institute of
Technology as they go inside five different organizations from
across the business spectrum in search of the answers.
These dramatically different organizations, which ranged from
financial services and telecommunications, to technology and
government-based R&D, all shared one thing: the reliance
upon effective project portfolio management for their success.
In this landmark study, researchers were granted
unprecedented access to reams of internal project
documentation and hours of one-on-one time with key
personnel, from C-Suite and project management executives
to front-line staff. This enabled the team to assemble the
inside story of how project portfolios were actually managed
in each of these organizations, and identify what worked and
what didn't. Using this understanding and a comprehensive
literature review as a foundation, they created an empirically
grounded definition of project portfolio management
effectiveness that can be applied to organizations of all kinds.
They were then able to identify the five critical process,
organizational, and human factors that impact project portfolio
management effectiveness and propose common-sense
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criteria for accurately measuring it.
Assisting organizations in improving their project
management processes, the Project Management Maturity
Model defines the industry standard for measuring project
management maturity.Project Management Maturity Model,
Second Edition provides a roadmap showing organizations
how to move to higher levels of organizational behavior,
improving
This Handbook was the first APM Body of Knowledge
Approved title for the Association for Project Management.
Over the course of five editions, Gower Handbook of Project
Management has become the definitive desk reference for
project management practitioners. The Handbook gives an
introduction to, and overview of, the essential knowledge
required for managing projects. The team of expert
contributors, selected to introduce the reader to the
knowledge and skills required to manage projects, includes
many of the most experienced and highly regarded
international writers and practitioners. The Fifth Edition has
been substantially restructured. All but two of the authors are
new, reflecting the fast-changing and emerging perspectives
on projects and their management. The four sections in the
book describe: ¢ Projects, their context, value and how they
are connected to organizational strategy; ¢ Performance:
describing how to manage the delivery of the project,
covering scope, quality, cost, time, resources, risk and
sustainability ¢ Process: from start up to close down ¢
Portfolio: the project and its relationship to the organization
The discrete nature of each chapter makes this Handbook a
wonderful source of advice and background theory that is
easy to consult. Gower Handbook of Project Management is
an encyclopaedia for the discipline and profession of project
management; a bible for project clients, contractors and
students.
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PMBOK®, PRINCE2®, and Scrum are today's three most
widely recognized project management standards. The most
successful project managers know how to draw on all three,
and often combine them to deliver their projects more
effectively and efficiently. In Mastering Principles and
Practices in PMBOK, Prince2, and Scrum,Jihane Roudias
shows project managers how these methods complement
each other, how to integrate them, and how to troubleshoot
projects involving any or all of them. Roudias illuminates core
project concepts, processes, and areas of knowledge in each
methodology, guides you in synthesizing them, and reviews
the types of difficulties you may encounter in each project
process. Drawing on extensive personal experience, Roudias
also emphasizes the importance of project risk management,
monitoring, and evaluation systems – and demonstrates how
to use them to make timely and informed decisions at every
stage of your project.For every project management
practitioner and student pursuing PMBOK/PMI, PRINCE2,
and/or Scrum certification, or seeking to use these
methodologies together to achieve better project
performance.
The bestselling "bible" of project management In today's time-
crunched, cost-conscious global business environment, tight
project deadlines and stringent expectations are the norm.
Now with 25 percent new and updated content, Project
Management For Dummies introduces you to the principles of
successful project management and shows you how to
motivate any team to gain maximum productivity. You'll learn
how to organize, estimate, and schedule projects efficiently
and effectively. You'll also discover how to manage
deliverables, issue changes, assess risks, maintain
communications, and live up to expectations by making the
most of the latest technology and software—and by avoiding
common problems that can trip up even the best project
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managers. The latest information on measuring project
management ROI and value to the organization (and
customers) Managing Continuous Process Improvement
Examples of formats used for different aspects of project
management Managing distressed projects and managing
multiple team projects Hierarchical decomposition and how it
can dramatically improve the effectiveness of project planning
and control The latest trend of embracing the use of social
media to drive efficiency and improve socialization New
information on managing and resolving conflicts that occur
during a project Explanations of concepts tested in the PMP®
certification exam with study tips and practices to help you
pass Project Management For Dummies gives professionals
like you everything you need to be successful project
managers. (PMI, CAPM, PMP, and Project Management
Professional are registered marks of the Project Management
Institute, Inc.)
The first edition of the Code of Practice for Project
Management for Construction and Development, published in
1992, was groundbreaking in many ways. Now in its fifth
edition, prepared by a multi-institute task force coordinated by
the CIOB and including representatives from RICS, RIBA,
ICE, APM and CIC, it continues to be the authoritative guide
and reference to the principles and practice of project
management in construction and development. Good project
management in construction relies on balancing the key
constraints of time, quality and cost in the context of building
functionality and the requirements for sustainability within the
built environment. Thoroughly updated and restructured to
reflect the challenges that the industry faces today, this
edition continues to drive forward the practice of construction
project management. The principles of strategic planning,
detailed programming and monitoring, resource allocation
and effective risk management, widely used on projects of all
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sizes and complexity, are all fully covered. The integration of
Building Information Modelling at each stage of the project life
is a feature of this edition. In addition, the impact of trends
and developments such as the internationalisation of
construction projects and the drive for sustainability are
discussed in context. Code of Practice will be of particular
value to clients, project management professionals and
students of construction, as well as to the wider construction
and development industries. Much of the information will also
be relevant to project management professionals operating in
other commercial spheres.
This is the Proceedings of the 20th International
Congress on Project Management and Engineering, that
was held at the Technical University of Cartagena,
Spain, from July 13 to 15, 2016. It brings together a
collection of recent works of researchers and
professionals in the Project Management and
Engineering fields of Civil Engineering and Urban
Planning, Product and Process Engineering,
Environmental Engineering, Energy Efficiency and
Renewable Energies and Safety, Labour Risks and
Ergonomics.
Supplying busy project professionals with time-tested
tips and templates for developing teams efficiently and
effectively, Team Planning for Project Managers and
Business Analysts provides the planning materials
required to increase team collaboration and productivity
in a global workplace.This comprehensive resource
offers insights and access to c
The workplace can be a complex and often treacherous
place to be, especially for project managers. Many
project managers are ill-prepared for organizational
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intricacies and office politics; in fact, dealing with them
can sometimes seem like a project in itself. In this
solutions-oriented, narrative guidebook, David, the
central character navigates the confusing landscape of
project management and learns how to be a successful
project manger. Join him on his journey and discover
how to • initiate a project and see it through—from start to
finish; • seek out information that will help you manage
projects; • manage projects even with little experience or
direction; and • hire and develop the right team
members to support your efforts. This guide also
provides many templates commonly used in project
management in a completed format, creating a simulated
learning experience in which concepts are well
anchored. What’s more, these tips and strategies can
help you reduce the stress and anxiety that go along with
managing projects in the workplace. From analyzing
goals and identifying stakeholders to managing
expectations and improving communication, you’ll
discover everything you need to stay on top of your
game with Project Management at Work.
Creative, Efficient, and Effective Project
ManagementCRC Press
It has never been more important to get the right staff for
an organization and keep them motivated. With the right
talent a company can beat the competition and grow
their market share. Effective People Management gives
the reader a robust understanding of all the key activities
involved in managing staff and maintaining high
performance, including chapters on leadership,
motivating people, team building, delegating, selection
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interviewing, reward, managing change and handling
people problems. By looking at the various ways that
people obtain and use their power, Effective People
Management explores how to create a leadership
presence in a positive way, and gives the reader the
opportunity to develop their own career development and
strategy.
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition as a bundle with its latest, the Agile
Practice Guide. The PMBOK® Guide – Sixth Edition now
contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile
Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's
flagship publication has been updated to reflect the latest
good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section
entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate
in project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion
of project management business documents—and
information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile
Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on
when, where, and how to apply agile approaches and
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provides practical tools for practitioners and
organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A
Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition, and was developed as
the result of collaboration between the Project
Management Institute and the Agile Alliance.
A flat organization believes the formal processes and
controls used by many hierarchical organizations are too
involved, require too much overhead cost, and are too
complex and/or time consuming. Project Management
for Flat Organizations provides common sense solutions
to the unique challenges of organizations with flat
hierarchical structures. It explains project management
theory and offers simple and cost effective project
management processes, tools, and techniques that can
be applied immediately. This guide includes instruction
and templates required to deliver projects efficiently and
successfully with minimal risk and investment. It also
enables users to develop a framework specific to the
needs of their organization. This is a go-to guide you will
want to keep on your desk for easy reference when
working on projects. This book is ideal for the project
manager, team member, manager, or project sponsor
with limited or no formal project management experience
working within a flat organization. It offers clear,
understandable discussions about project management
processes; practical ideas and suggestions; answers
common questions; and explains ways to address
common pitfalls.
THE DNA OF STRATEGY EXECUTION “In a world
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where there are more questions than answers every
leader will need to learn to dance to a different beat. In
this insightful book, Jack Duggal has cracked the DNA of
Strategy Execution. Ignore these insights at your own
peril.” — Dr. Tony O’Driscoll Global Head, DukeCE Labs,
Duke Corporate Education Fuqua School of Business,
Duke University DECODE THE DNA OF
MANAGEMENT AND STRATEGY EXECUTION IN AN
INCREASINGLY TURBULENT WORLD Just as DNA
contains the genetic instructions used in the
development and functioning of all living organisms, what
if we could decode the elements of management and
strategy execution? This insightful book offers new
perspectives on age-old management challenges and
illuminates better ways to organize and manage in an
increasingly DANCE-world (Dynamic. Ambiguous. Non-
Linear. Complex. Emergent). It puts the management
DNA under the microscope, and shows how to develop,
build and transform organizational project management
and PMO capabilities essential for effective strategy
execution. It provides a framework to measure what
matters with a step-by-step approach to define and
measure success and business value. The DNA of
Strategy Execution: Next Generation Project
Management and PMO provides innovative insights for
organizational project management and PMO. Based on
application and learnings from many organizations
around the world, this book reveals a playbook for
strategy execution that will help you: Decode the core
elements of management and strategy execution DNA
Design and build next-generation Project/Program
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Management and PMO platform essential for effective
strategy execution Prepare your organization to
effectively lead and implement agile transformation and
organizational change Improve organizational project
management (OPM) and PMO maturity Improve overall
organizational effectiveness and innovation capabilities
Whether you are a part of a startup, or an established
incumbent organization, the impact of digitization and
disruption requires a rethink and reset of how we
organize and manage. This book presents a playbook for
effective strategy execution with next-generation Project,
Program and PMO capabilities.
A must-read for any project management professional or
student. Projects are the life blood of any organization.
Revised to reflect the latest changes to A Guide to the
Project Management Body of Knowledge (PMBOK(R))
and the Project Management Professional Exam(R), the
fourth edition of The AMA Handbook of Project
Management provides readers with a clear overview of a
complex discipline. Covering everything from individual
projects to programs and strategic alignment, it
addresses: Project initiation and planning
Communication and interpersonal skills Scheduling,
budgeting and meeting business objectives Managing
political and resource issues Implementing a PMO
Measuring value and competencies. The book compiles
essays and advice from the field's top professionals and
features new chapters on stakeholder management,
agile project management, program management,
project governance, knowledge management, and more.
Updated with fresh examples, case studies and solutions
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to specific project management dilemmas, it remains an
essential reference to the critical concepts and theories
all project managers must master.
Return on Investment (ROI) remains one of the most
challenging and intriguing issues facing human resource
development and performance improvement
professionals. Drawing on their expertise in developing
and implementing ROI programs in human performance
and training, Jack J. Phillips, Ph.D., Timothy W. Bothell
and G. Lynn Snead demonstrate how you can effectively
apply ROI to project management. Today, almost every
industry requires employees to manage multiple projects
with competing priorities, critical deadlines, and
unexpected interruptions rendering everyone a project
manager in some respect. Most employees feel the
pressure of juggling any number of key projects
simultaneously. Organizations have responded by
investing large amounts of both time and money to
improve project management, and most strive to justify
the efforts and resources dedicated to improving this
goal. 'The Project Management Scorecard' is a welcome
relief for anyone managing a project or multiple projects,
as well as the trainers, human resource development
staff, or supervisors charged with measuring, evaluating,
and managing project managers. Project Management is
one of the hottest topics in business management today,
affecting nearly every individual in any organization
across the globe. Let three HRD experts show you how
to apply the hugely popular ROI process to the key
organizational issue of successful project management
including: * Project management issues and challenges *
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Measuring reaction and satisfaction * How to calculate
and interpret ROI * Capturing business impact data *
Measuring skill and knowledge changes during the
project * Monitoring the true costs of the project solution
* Converting business measure to monetary values *
Forecasting ROI The authors' step-by-step approach
allows you to begin the ROI process immediately. Start
measuring the success of your project management
results today. Three HRD experts show how to apply the
hugely popular ROI process to the key organizational
issue of successful project management. Project
Management is one of the hottest topics in business
management today, affecting nearly every individual in
any organization across the globe.
Creating the Project Office is written for managers who
are searching for ways to transform their organizations
into more effective and efficient project-based
workplaces. As this important book reveals, there is no
more effective way to make that change than to create a
project office tailored to the needs of the organization.
While a project office model leads to better products from
projects, it is also a vehicle for generating overall
organizational change -- by transforming the organization
from function-based to project-based. This model
incorporates projects into the very fabric of the
organizational strategy and revitalizes organizations,
creates competitive advantage, and increases
shareholder value.
Already a best practice for the majority of Fortune 500
companies, Program Management Office (PMO) is being
embraced by large and small organizations eager to
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efficiently manage all their projects. This helpful guide
introduces readers to the business reasons for having a
centralized project department and explains the PMO’s
functions and how to set up and run a PMO. Readers will
find detailed information on selecting projects,
conducting project health checks, providing program
management training to the organization, creating and
implementing a standardized program management
process, and monitoring and controlling the overall status
of all current projects. The book includes key definitions
as well as sample forms readers can use in completing
administrative tasks and producing reports. This book is
an indispensable introduction to this important and
powerful trend in project management.
THE BRIEFCASE BOOKS SERIES Now translated into
nine languages! This reader-friendly, icon-rich series is
must reading for all managers at every level. All
managers, whether brand new to their positions or well
established in the corporate hierarchy, can use a little
"brushing up" now and then. The skills-based Briefcase
Books series is filled with ideas and strategies to help
managers become more capable, efficient, effective, and
valuable to their corporations. Today's workplace is often
complex and unpredictable, yet most project
management books address only the topic of managing
individual projects and solving specific problems.
Managing Multiple Projects presents a realistic method
for developing the individual and group skills needed to
cope with competing demands. It shows readers how to
develop a reliable system for taking on multiple projects,
work with others to allocate conflicting workloads, cope
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with the stress that comes from managing multiple
projects, and more.
PMBOK®, PRINCE2®, and Scrum are today's three
most widely recognized project management standards.
The most successful project managers know how to
draw on all three, and often combine them to deliver their
projects more effectively and efficiently. In Mastering
Principles and Practices in PMBOK, Prince2, and Scrum,
Jihane Roudias shows project managers how these
methods complement each other, how to integrate them,
and how to troubleshoot projects involving any or all of
them. Roudias illuminates core project concepts,
processes, and areas of knowledge in each
methodology, guides you in synthesizing them, and
reviews the types of difficulties you may encounter in
each project process. Drawing on extensive personal
experience, Roudias also emphasizes the importance of
project risk management, monitoring, and evaluation
systems – and demonstrates how to use them to make
timely and informed decisions at every stage of your
project. For every project management practitioner and
student pursuing PMBOK/PMI, PRINCE2, and/or Scrum
certification, or seeking to use these methodologies
together to achieve better project performance.
Effective communication on projects is a challenging,
ongoing process for project managers and stakeholders
at all levels within an organization. Project managers
experience the greatest challenge due to the nature of
their position. They set up and regulate communications
that support a project overall. Effective Communications
for Project Management examines elements of effective

Page 27/28



Acces PDF Project Management Efficient
Effective The Beginners Pocket Guide For
Successful Project Completion Pmp Business
Leadership Management
communications and describes the role that a Project
Management Information System (PMIS) has in helping
project managers become better communicators. Based
on the author’s practical experience and insight as a
project and program manager, the book describes the
role of personaltiy and its effect on the communications
process. It also details the seven elements of effective
communications: Applying active and effective listening
Preparing the communications and establishing an
issues management process Drafting and publishing
documentation Conducting meetings Giving effective
presentations Developing and deploying a project
website Building a project war room Containing
examples and checklists that are adaptable to almost
any project environment, this book is an invaluable
resource that not only demonstrates how to attain
effective communications, but also how communications
can effect a project’s bottom line.
Copyright: b6ff2629f240cc93918551efcccfb2f9

Copyright : www.treca.org

Page 28/28

https://www.treca.org/
http://www.treca.org

