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Project Management Case Interview Questions
This book contains coverage of topics that employers identified as important,
including customer-facing skills and self-presentation skills, and with an
integrated project designed to promote active learning.
How many pizzas are delivered in Manhattan? How do you design an alarm clock
for the blind? What is your favorite piece of software and why? How would you
launch a video rental service in India? This book will teach you how to answer
these questions and more. Cracking the PM Interview is a comprehensive book
about landing a product management role in a startup or bigger tech company.
Learn how the ambiguously-named "PM" (product manager / program manager)
role varies across companies, what experience you need, how to make your
existing experience translate, what a great PM resume and cover letter look like,
and finally, how to master the interview: estimation questions, behavioral
questions, case questions, product questions, technical questions, and the super
important "pitch."
This book features the latest research in the area of immersive technologies,
presented at the 5th International Augmented and Virtual Reality Conference,
held in Munich, Germany in 2019. Bridging the gap between academia and
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industry, it presents the state of the art in augmented reality (AR) and virtual
reality (VR) technologies and their applications in various industries such as
marketing, education, healthcare, tourism, events, fashion, entertainment, retail
and the gaming industry. The volume is a collection of research papers by
prominent AR and VR scholars from around the globe. Covering the most
significant topics in the field of augmented and virtual reality and providing the
latest findings, it is of interest to academics and practitioners alike.
The push for evidence-based practice has increased the demand for high-quality
occupational science and occupational therapy research from conceptualisation
of the study through to publication. This invaluable collection explores how to
produce rigorous qualitative research by presenting and discussing a range of
methodologies and methods that can be used in the fields of occupational
science and therapy. Each chapter, written by an experienced researcher in the
relevant methodology, includes examples of research, foundational knowledge
and therapeutic applications. Including new and cutting-edge methodologies, the
book covers: Qualitative Descriptive Grounded Theory Phenomenology Narrative
Ethnography Action Research Case Study Critical Discourse Analysis Visual
Methodologies Metasynthesis Appreciative Inquiry Critical Theory and
Philosophy Designed for occupational science and occupational therapy
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researchers, this book develops the reader’s ability to produce and critique high
quality qualitative research that is epistemologically sound and rigorous.
This volume is the latest addition to the Cases on Information Technology Series,
a series which provides a collection of case studies focusing on IT
implementation in organizations. The cases included in Cases on Information
Technology: Lessons Learned, Volume 7 cover a variety of IT initiatives,
including enterprise systems, wireless technologies, rebuilding operating systems
after destruction, and implementation within non-profit organizations. Each case
includes integral information regarding organizations working with IT, including
key individuals involved, intelligent steps taken or perhaps overlooked, and the
final project outcomes. This volume is useful to IT managers and researchers, as
it describes various scenarios of IT implementation and also unfortunate
downfalls. Using the real-life situations as facilitators for classroom discussion,
professors and students will benefit as well from this collection of cases.
Case Interview Questions for Tech Companies provides 155 practice questions
and answers to conquer case interviews for the following tech roles: Marketing
Operations Finance Strategy Analytics Business Development Supplier or
Vendor Management ...and Product Management -- QUESTIONS COVERED IN
THE BOOK Here are some of the questions covered in the book: Marketing
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Create a marketing campaign for Microsoft Office 365. Write a media statement
to respond to Uber mischaracterizations voiced in a taxi leader's newspaper oped. Operations Describe how Apple's supply chain works. What challenges does
Apple face on a day-to-day basis? What's the bottleneck for an Amazon Robot
Picker? And what is the capacity of the assembly line, in units per hour? During
the holiday season, Amazon customers shipped 200 orders per second.
Amazon's data science team discovered that the average number of orders
waiting to be shipped was 20,650. How long did the average Amazon order wait
to be shipped? Finance What should Apple consider before implementing a shopin-shop store inside Best Buy? If you projected a $500M expense and the
variance came in at $1M, what are some of the explanations for why that is
happening? Be prepared to give more than three scenarios. Business
Development A car dealer partner wants to stop doing business with Uber. What
should you do? How would you identify university faculty to source content for an
online university? Strategy If you could open a Google store anywhere, where
would it be and why? Give your analysis of several recent acquisitions that
Google has made. Analytics What top metrics would you track for the Tinder
online dating app? If 1,000 people opened the Uber app during one hour, how
many cars do you need? Product Management Let's say we wanted to
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implement an Amazon Mayday-like feature in Gmail. How would that work? How
would you any Microsoft product to a restaurant? AUTHOR BIO Lewis C. Lin,
former Google and Microsoft executive, has trained thousands of candidates to
get ready for tech interviews, using his proven interview techniques. Lewis'
students have received offers from the most coveted firms including Google,
Facebook, Uber, Amazon, Microsoft, IBM, Dell and HP. Lewis has a bachelor's in
computer science from Stanford University and an MBA from Northwestern
University's Kellogg School of Management. He's the author of several
bestsellers including Interview Math, Rise Above the Noise as well as Decode
and Conquer. HERE'S WHAT PEOPLE SAY ABOUT THE AUTHOR "Got the
Amazon offer, with an initial package that was $100K more than what I currently
make at [a top 5 tech company]. It's a dream job for the role of Principal Product
Manager for a [special project]. - Q.K. "Just signed the offer for a Google product
marketing manager role. Your tips helped me relax and concentrate, so the time
went by quickly even though it was really a tough interview." - D.E. "I had my inperson interviews down at Facebook last week and got my offer letter the next
day! You were definitely a huge help in preparing for the interviews." - L.S.
Cheng, a former McKinsey management consultant, reveals his proven,
insider'smethod for acing the case interview.
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Consulting and practitioner literature often discusses and proclaims project management
value; however the actual value resulting from investments in project management has been
hard to define, let alone measure. In the past, few rigorous studies have been conducted to
seek out the measurable value of project management. The Project Management Institute
requested proposals in 2004 for research designed to quantify the value of project
management. This monograph, Researching the Value of Project Management Research,
documents the three years of fieldwork and cross-disciplinary analysis conducted between
May 2005 and June 2008 by the research team that won the proposal.
The adoption of Information Technology (IT) and Information Systems (IS) represents
significant financial investments, with alternative perspectives to the evaluation domain coming
from both the public and private sectors. As a result of increasing IT/IS budgets and their
growing significance within the development of an organizational infrastructure, the evaluation
and performance measurement of new technology remains a perennial issue for management.
This book offers a refreshing and updated insight into the social fabric and technical
dimensions of IT/IS evaluation together with insights into approaches used to measure the
impact of information systems on its stakeholders. In doing so, it describes the portfolio of
appraisal techniques that support the justification of IT/IS investments. Evaluating Information
Systems explores the concept of evaluation as an evolutionary and dynamic process that takes
into account the ability of enterprise technologies to integrate information systems within and
between organisations. In particular, when set against a backdrop of organisational learning. It
examines the changing portfolio of benefits, costs and risks associated with the adoption and
diffusion of technology in today's global marketplace. Finally approaches to impact assessment
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through performance management and benchmarking is discussed.
Project Management covers the full range of issues of vital concern to IT managers working in
today's hurry-up, budget-conscious business environment. The handbook provides valuable
advice and guidance on how to get projects finished on-time, within budget, and to the
complete satisfaction of users, whether a high-tech, low-tech, financial, manufacturing, or
service organization. Project Management Handbook brings together contributions from an allstar team of more than 40 of experts working at leading enterprise organizations and
consulting firms across America, and around the world. With the help of dozens of fascinating
and instructive case studies and vignettes, reporting experiences in a wide range of business
sectors, those experts share their insights and experience and extrapolate practicable
guidelines and actions steps that project managers can put to work on their current projects.
Project ManagementCase StudiesJohn Wiley & Sons
Cracking the Project Manager Interview is designed to help you land your ideal project
management job. The book's unique two-part organization helps you through the job
application process, the interviewing process, job training, and everything in between! In Part I
you will learn the ins and outs of the interviewing process: how to get your application noticed,
how to prepare for the interview, how to uncover hints in an interviewer's questions, and more.
Part II is an extensive review of what you need to know in order to ensure success in your
interview. This section includes an overview of fundamental of project management and
techniques, providing a quick review for those about to go into an interview, and for those
considering project management as a profession, it is a great resource to know what you will
need to learn. The book provides practice interview questions and solutions, so readers can go
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into their interviews confidently. In addition to interview tips and tricks, readers will learn how to
sell their value and determine if they fit within a specific organization. Project managers will be
given an overview of the hiring process, a detailed walk-through of the various project manager
careers available to them, and all the information necessary to identify and pursue their ideal
career.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
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collaboration between the Project Management Institute and the Agile Alliance.
This Handbook was the first APM Body of Knowledge Approved title for the Association for
Project Management. Over the course of five editions, Gower Handbook of Project
Management has become the definitive desk reference for project management practitioners.
The Handbook gives an introduction to, and overview of, the essential knowledge required for
managing projects. The team of expert contributors, selected to introduce the reader to the
knowledge and skills required to manage projects, includes many of the most experienced and
highly regarded international writers and practitioners. The Fifth Edition has been substantially
restructured. All but two of the authors are new, reflecting the fast-changing and emerging
perspectives on projects and their management. The four sections in the book describe: ¢
Projects, their context, value and how they are connected to organizational strategy; ¢
Performance: describing how to manage the delivery of the project, covering scope, quality,
cost, time, resources, risk and sustainability ¢ Process: from start up to close down ¢ Portfolio:
the project and its relationship to the organization The discrete nature of each chapter makes
this Handbook a wonderful source of advice and background theory that is easy to consult.
Gower Handbook of Project Management is an encyclopaedia for the discipline and profession
of project management; a bible for project clients, contractors and students.
The 9th European Conference on Information Management and Evaluation (ECIME) is being
hosted this year by the University of the West of England, Bristol, UK on the 21-22 September
2015. The Conference Chair is Dr Elias Pimenidis, and the Programme Chair is Dr Mohammed
Odeh both from the host University. ECIME provides an opportunity for individuals researching
and working in the broad field of information systems management, including IT evaluation to
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come together to exchange ideas and discuss current research in the field. This has developed
into a particularly important forum for the present era, where the modern challenges of
managing information and evaluating the effectiveness of related technologies are constantly
evolving in the world of Big Data and Cloud Computing. We hope that this year’s conference
will provide you with plenty of opportunities to share your expertise with colleagues from
around the world. The keynote speakers for the Conference are Professor Haris Mouratidis,
from the School of Computing, Engineering and Mathematics, University of Brighton, UK who
will address the topic “Rethinking Information Systems Security”, Dr Mohammed Odeh, from
the University of the West of England, Bristol, UK and Dr. Mario Kossmann from Airbus, UK
who will talk about “The Significance of Information Systems Management and Evaluation in
the Aerospace Industry’ ECIME 2015 received an initial submission of 55 abstracts. After the
double-blind peer review process 28 academic Research papers, 5 PhD Research papers, 1
Masters Research paper and 3 Work in Progress papers have been accepted for these
Conference Proceedings. These papers represent research from around the world, including
Austria, Botswana, Cyprus, Czech Republic, Ireland, Japan, Kuwait, New Zealand, Norway,
Poland, Portugal, Slovakia, Russia, South Africa, South Korea, Sweden, The Netherlands, UK
and the USA.
NOTE: This is the OLDER 1st edition. The NEWER 2nd edition, re-titled as PM Interview
Questions, is available here: http://amzn.to/2crlN1l ----- Over 160 Real PM Interview Workbook
from Top Tech Companies The world's expert in product management interviews, Lewis C. Lin,
gives readers over 160 practice questions to gain product management (PM) proficiency and
master the PM interview. The PM Interview Workbook is a resource you don't want to miss. It
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contains over 160 actual questions from top tech companies including: Google Facebook
Amazon Uber Dropbox Microsoft Fully Solved Solutions The book contains fully solved
solutions so readers can learn, improve and do their best at the PM interview. Here are some
questions and sample answers you'll find in the book: Product Design How would you design
an ATM for elderly people? Should Google build a Comcast-like TV cable service? Instagram
currently supports 3 to 15 second videos. We're considering supporting videos of unlimited
length. How would you modify the UX to accommodate this? Pricing How would you go about
pricing UberX or any other new Uber product? Let's say Google created a teleporting device:
which market segments would you go after? How would you price it? Metrics Imagine you are
the Amazon Web Services (AWS) PM in Sydney. What are the top three metrics you'd look at?
Facebook users have declined 20 percent week over week. Diagnose the problem. How would
you fix the issue? The Perfect Complement to Cracking the PM Interview or Decode and
Conquer Many of you enjoyed reading about the PM interview frameworks revealed in
Cracking the PM Interview as well as Decode and Conquer, including the CIRCLES(tm),
AARM(tm) and DIGS(tm) Methods. The PM Interview Workbook is the perfect complement to
both books. With over 160 practice questions, you'll see what the best PM interview responses
look and feel like.
NOTE: This is the NEWER 3rd edition for the book formerly titled PM Interview Questions. -164 Actual PM Interview Questions From the creator of the CIRCLES Method(TM), The
Product Manager Interview is a resource you don't want to miss. The world's expert in product
management interviews, Lewis C. Lin, gives readers 164 practice questions to gain product
management (PM) proficiency and master the PM interview including: Google Facebook
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Amazon Uber Dropbox Microsoft Fully Solved Solutions The book contains fully solved
solutions so readers can learn, improve and do their best at the PM interview. Here are
questions and sample answers you'll find in the book: Product Design How would you design
an ATM for elderly people? Should Google build a Comcast-like TV cable service? Instagram
currently supports 3 to 15 second videos. We're considering supporting videos of unlimited
length. How would you modify the UX to accommodate this? Pricing How would you go about
pricing UberX or any other new Uber product? Let's say Google created a teleporting device:
which market segments would you go after? How would you price it? Metrics Imagine you are
the Amazon Web Services (AWS) PM in Sydney. What are the top three metrics you'd look at?
Facebook users have declined 20 percent week over week. Diagnose the problem. How would
you fix the issue? Ideal Complement to Decode and Conquer Many of you have read the PM
interview frameworks revealed in Decode and Conquer, including the CIRCLES(TM),
AARM(TM) and DIGS(TM) Methods. The Product Manager Interview is the perfect
complement to Decode and Conquer. With over 160 practice questions, you'll see what the
best PM interview responses look and feel like. Brand New Third Edition Many of the sample
answers have been re-written from scratch. The sample answers are now stronger and easier
to follow. In total, thousands of changes have made in this brand new third edition of the book.
Preferred by the World's Top Universities Here's what students and staff have to say about the
Lewis C. Lin: DUKE UNIVERSITY I was so touched by your presentation this morning. It was
really helpful. UNIVERSITY OF MICHIGAN I can say your class is the best that I have ever
attended. I will definitely use knowledge I learned today for future interviews. COLUMBIA
UNIVERSITY I'd like to let you know that your workshop today is super awesome! It's the best
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workshop I have been to since I came to Columbia Business School. Thank you very much for
the tips, frameworks, and the very clear and well-structured instruction! UNIVERSITY OF
TEXAS AT AUSTIN I wanted to reiterate how much I enjoyed your workshops today. Thank
you so much for taking time out and teaching us about these much-needed principles and
frameworks. I actually plan to print out a few slides and paste them on my walls! CARNEGIE
MELLON UNIVERSITY I'm a very big admirer of your work. We, at Tepper, follow your books
like the Bible. As a former associate product manager, I was able to connect your concepts
back to my work experience back and Pragmatic Marketing training. I'm really looking forward
to apply your teachings.
THE #1 PROJECT MANAGEMENT CASE STUDIES BOOK NOW FEATURING NEW CASES
FROM DISNEY, THE OLYMPICS, AIRBUS, BOEING, AND MORE After on-the-job
experience, case studies are the most important part of every project manager's training. This
Fifth Edition of Project Management Case Studies features more than one hundred case
studies that detail projects at high-profile companies around the world. These cases offer you a
unique opportunity to experience, first-hand, project management in action within a variety of
contexts and up against some of the most challenging conditions any project manager will
likely face. New to this edition are case studies focusing on agile and scrum methodologies.
Contains 100-plus case studies from companies that illustrate both successful and not-sosuccessful project management Represents an array of industries, including medical and
pharmaceutical, aerospace, entertainment, sports, manufacturing, finance,
telecommunications, and more Features 18 new case studies, including high-profile cases
from Disney, the Olympics, Boeing 787 Dreamliner, and Airbus 380 Follows and supports
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preparation for the Project Management Professional (PMP)® Certification Exam Experienced
PMs, project managers in training, and students alike will find this book to be an indispensable
resource whether used as a standalone or combined with the bestselling Project Management:
A Systems Approach to Planning, Scheduling, and Controlling, 12th Edition. PMI, CAPM,
PMBOK, PMP and Project Management Professional are registered marks of the Project
Management Institute, Inc.
You’ve been given a project to run. You know you need to get it right, but you don’t know
what you need to do and in what order to make sure it all runs smoothly and you come out of it
looking great. You need Project Management Step by Step. Almost every manager and
businessperson finds at some time that he or she has to complete a task that has sufficient
complexity and importance that an ad-hoc approach to getting it done is just not enough.
Managers in this common situation need the structure and rigour of a project management
approach, yet very few managers are formally trained in project management or have the
inclination, time or finances to become trained. They need an approach they can feel confidant
is sufficiently robust to ensure their success, but also simple enough to be immediately
applicable. Project Management Step by Step provides the solution to this problem; a practical
and immediate way to become a competent project manager. This is a comprehensive and
authoritative guide written and structured in a practical and rapidly applicable style.
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional conversations—featuring allnew advice! There’s a reason Alison Green has been called “the Dear Abby of the work
world.” Ten years as a workplace-advice columnist have taught her that people avoid awkward
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conversations in the office because they simply don’t know what to say. Thankfully, Green
does—and in this incredibly helpful book, she tackles the tough discussions you may need to
have during your career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an email then hit “reply all”
• you’re being micromanaged—or not being managed at all • you catch a colleague in a lie •
your boss seems unhappy with your work • your cubemate’s loud speakerphone is making
you homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read for
anyone who works . . . [Alison Green’s] advice boils down to the idea that you should be
professional (even when others are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where you work.”—Booklist (starred review)
“The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book
is even better. It teaches us how to deal with many of the most vexing big and little problems in
our workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton,
Stanford professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a
Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but
firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial
Life Together
'Strategic Information Management' has been completely up-dated to reflect the rapid changes
in IT and the business environment since the publication of the second edition. Half of the
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readings in the book have been replaced to address current issues and the latest thinking in
Information Management. It goes without saying that Information technology has had a major
impact on individuals, organizations and society over the past 50 years or so. There are few
organizations that can afford to ignore IT and few individuals who would prefer to be without it.
As managerial tasks become more complex, so the nature of the required information systems
(IS) changes - from structured, routine support to ad hoc, unstructured, complex enquiries at
the highest levels of management. As with the first and second editions, this third edition of
'Strategic Information Management: Challenges and strategies in managing information
systems' aims to present the many complex and inter-related issues associated with the
management of information systems. The book provides a rich source of material reflecting
recent thinking on the key issues facing executives in information systems management. It
draws from a wide range of contemporary articles written by leading experts from North
America and Europe. 'Strategic Information Management' is designed as a course text for
MBA, Master's level students and senior undergraduate students taking courses in information
management. It provides a wealth of information and references for researchers in addition.
The project management profession is proliferating, and many company executives have
ascertained that efficient and effective project management is required to help them achieve
their strategic goals and objectives. However, there are challenges; according to the Standish
group, 52% of all IT projects are delivered at 189% of budget, and 70% of all IT projects are
late. As a result, many company executives are requiring project managers to enhance their
project management acumen and become leaders who manage projects. Essentially, leaders
who are equipped with business and domain knowledge, pragmatic tools and techniques,
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conflict resolution skills, and soft skills among others, that will galvanize their project teams and
create an environment in which project success is the norm. Project Management: Novice-ToExpert! is a qualitative comparative case study approach that investigates how project
managers in the context of the Engineering Procurement and Construction management
(EPCM) industry initiate, navigate, and successfully traverse the arduous, but rewarding path
that the author calls the Novice-To-Expert Continuum. Specifically, this book is an expose on
how project managers become experts? The book primarily focuses on the EPCM industry, but
the information uncovered by this research, can be applied to other professions such as IT,
Healthcare, Banking, library science, Real Estate, Marketing, Sales, Accounting, Finance,
government, sanitation, telecommunications, pharmaceuticals and beyond. The three major
constructs of expertise: Absolute, relative, and the theory of deliberate practice are used as the
studys conceptual framework, along with project management, continuing professional
education (CPE) and informal learning to investigate, and ultimately expound on how project
managers become experts in the context of the EPCM industry and other industries as
mentioned above.
The Wall Street Journal calls Case in Point the MBA Bible! Cosentino demystifies the
consulting case interview. He takes you inside a typical interview by exploring the various
types of case questions and he shares with you the acclaimed Ivy Case System which will give
you the confidence to answer even the most sophisticated cases.
"Nobody asked you to show up." Every experienced product manager has heard some version
of those words at some point in their career. Think about a company. Engineers build the
product. Designers make sure it has a great user experience and looks good. Marketing makes
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sure customers know about the product. Sales get potential customers to open their wallets to
buy the product. What more does a company need? What does a product manager do? Based
upon Product School's curriculum, which has helped thousands of students become great
product managers, The Product Book answers that question. Filled with practical advice, best
practices, and expert tips, this book is here to help you succeed!
The world of work has changed. People in previous generations tended to pick one
professional path and stick to it. Switching companies every few years wasn’t the norm, and
changing careers was even rarer. Today’s career trajectories aren’t so scripted and linear.
Technology has given rise to new positions that never before existed, which means we are
choosing from a much broader set of career options—and have even more opportunities to find
work that lights us up. However, we don’t discover and apply for jobs the same way anymore,
and employers don’t find applicants the way they used to. Isn’t it about time we had a
playbook for navigating it all? Kathryn Minshew and Alexandra Cavoulacos, founders of the
popular career website TheMuse, offer the definitive guide to the modern workplace. Through
quick exercises and structured tips, you will learn: · The New Rules for finding the right path:
Sift through, and narrow today’s ever-growing menu of job and career options, using the
simple step-by-step Muse Method. · The New Rules for landing the perfect job: Build your
personal brand, and communicate exactly how you can contribute and why your experience is
valuable in a way that is sure to get the attention of your dream employer. Then ace every step
of the interview process, from getting a foot in the door to negotiating your offer. · The New
Rules for growing and advancing in your career: Mastering first impressions, the art of
communication, networking, managing up and other “soft” skills – and make it obvious that
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whatever level you’re at, you’re ready to get ahead. Whether you are starting out in your
career, looking to advance, navigating a mid-career shift, or anywhere in between, this is the
book you need to thrive in the New World of Work.
Illustrated with more than 100 figures and tables, Project Management and Sustainable
Development Principles provides practitioners with all the tools they need to understand
Sustainable Development and apply its principles to the initiation and management of projects.
This comprehensive volume begins by establishing a baseline understanding of Sustainable
Development's history, its value to society and its relationship to global project management
standards. It then offers an inside view of Sustainable Development in action on a range of realworld projects and guidance on how Sustainable Development principles can improve the
quality of overall process design, investment analysis and project definition, contexts and
structures.
A new edition of the most popular book of project management case studies, expanded to
include more than 100 cases plus a "super case" on the Iridium Project Case studies are an
important part of project management education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a number of new cases covering value
measurement in project management. Also included is the well-received "super case," which
covers all aspects of project management and may be used as a capstone for a course. This
new edition: Contains 100-plus case studies drawn from real companies to illustrate both
successful and poor implementation of project management Represents a wide range of
industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and
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international project management plus a "super case" on the Iridium Project, covering all
aspects of project management Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case Studies, Fourth Edition is
a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference,
Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (PMP
and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
Land that Dream Product Manager Job...TODAYSeeking a product management position?Get
Decode and Conquer, the world's first book on preparing you for the product management
(PM) interview. Author and professional interview coach, Lewis C. Lin provides you with an
industry insider's perspective on how to conquer the most difficult PM interview questions.
Decode and Conquer reveals: Frameworks for tackling product design and metrics questions,
including the CIRCLES Method(tm), AARM Method(tm), and DIGS Method(tm) Biggest
mistakes PM candidates make at the interview and how to avoid them Insider tips on just what
interviewers are looking for and how to answer so they can't say NO to hiring you Sample
answers for the most important PM interview questions Questions and answers covered in the
book include: Design a new iPad app for Google Spreadsheet. Brainstorm as many algorithms
as possible for recommending Twitter followers. You're the CEO of the Yellow Cab taxi service.
How do you respond to Uber? You're part of the Google Search web spam team. How would
you detect duplicate websites? The billboard industry is under monetized. How can Google
create a new product or offering to address this? Get the Book that's Recommended by
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Executives from Google, Amazon, Microsoft, Oracle & VMWare...TODAY

"If more business books were as useful, concise, and just plain fun to read as THE
MCKINSEY WAY, the business world would be a better place." --Julie Bick, best-selling
author of ALL I REALLY NEED TO KNOW IN BUSINESS I LEARNED AT
MICROSOFT. "Enlivened by witty anecdotes, THE MCKINSEY WAY contains valuable
lessons on widely diverse topics such as marketing, interviewing, team-building, and
brainstorming." --Paul H. Zipkin, Vice-Dean, The Fuqua School of Business It's been
called "a breeding ground for gurus." McKinsey & Company is the gold-standard
consulting firm whose alumni include titans such as "In Search of Excellence" author
Tom Peters, Harvey Golub of American Express, and Japan's Kenichi Ohmae. When
Fortune 100 corporations are stymied, it's the "McKinsey-ites" whom they call for help.
In THE MCKINSEY WAY, former McKinsey associate Ethan Rasiel lifts the veil to show
you how the secretive McKinsey works its magic, and helps you emulate the firm's wellhoned practices in problem solving, communication, and management. He shows you
how McKinsey-ites think about business problems and how they work at solving them,
explaining the way McKinsey approaches every aspect of a task: How McKinsey
recruits and molds its elite consultants; How to "sell without selling"; How to use facts,
not fear them; Techniques to jump-start research and make brainstorming more
productive; How to build and keep a team at the top its game; Powerful presentation
methods, including the famous waterfall chart, rarely seen outside McKinsey; How to
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get ultimate "buy-in" to your findings; Survival tips for working in high-pressure
organizations. Both a behind-the-scenes look at one of the most admired and secretive
companies in the business world and a toolkit of problem-solving techniques without
peer, THE MCKINSEY WAY is fascinating reading that empowers every business
decision maker to become a better strategic player in any organization.
This book constitutes the refereed proceedings of the 8th International Conference on
HCI in Business, Government and Organizations, HCIBGO 2021, which was held as
part of HCI International 2021 and took place virtually during July 24-29, 2021. The total
of 1276 papers and 241 posters included in the 39 HCII 2021 proceedings volumes was
carefully reviewed and selected from 5222 submissions. The papers included in this
book were organized in topical sections as follows: electronic, mobile and ubiquitous
commerce; HCI in finance and industry; work and business operations; innovation,
collaboration, and knowledge sharing; and digital transformation and artificial
intelligence.
This book constitutes the refereed post-proceedings of the 11th IFIP WG 5.1
International Conference on Product Lifecycle Management, PLM 2014, held in
Yokohama, Japan, in July 2014. The 51 full papers presented were carefully reviewed
and selected from 77 submissions. They are organized in the following topical sections:
BIM operations, maintenance, and renovation; BIM concepts and lifecycle
management; design and education; naval engineering and shipbuilding; aeronautical
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and automotive engineering; industry and consumer products; interoperability,
integration, configuration, systems engineering; change management and maturity;
knowledge engineering; knowledge management; service and manufacturing; and new
PLM.
Motivated staff are the lifeblood of every business. With the right talent and an engaged
team, your company will be empowered to beat the competition and grow its market
share. Effective People Management covers all the crucial aspects of people
management and maintaining high performance. Its insightful guidance covers
leadership, motivating people, team building, delegating, interviewing, reward,
managing change, handling conflict, dealing with poor performance and organizational
culture. Case studies from global leaders and organizations demonstrate best practice
and key lessons learnt from people management. From inspirational leadership
techniques, energizing management styles and a proactive approach to problem
solving, Effective People Management is your ultimate practical resource to getting the
best out of yourself and your team.
The intent of this book is to prepare someone for a successful interview and securing a
project management job. Additionally, there is a section for aspiring PM's that want to
build a career in the project management area. This is one ambiguous piece of this
world and some light is thrown in this section for those questions. This book is not a
comprehensive guide for either doing a PMP/CAPM or any such certification. What you
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need to know about the author. The author of the book is PMP and Scrum Certified
Program Manager that has been in the IT field for about 17 years. She has driven
several cross functional, large, complex projects to completion successfully. You can
know more from her blog www.careerbuggy.com. What will this book do for you? This
book is written with a pure and sole intention of helping the project managers crack the
interview successfully. Being a PM is one thing and being successful in every interview
is another. As any software professional, one can prove their skills only if they can get
past the hump of an interview. This book is written for each and everyone that are
looking for a strong knowledge base for a common, yet unique set of hard Project
Manager interview questions. What differentiates this book from others in the same
subject. This book is written as a guide and guidance to aspiring or experienced Project
Managers and is a short, concise, straight forward practical advice with clear examples
for each question. With short and clear practical examples, this book is unique in the
subject area.
Project managers who lead globally dispersed teams face unique challenges in
managing project stakeholders, scope, knowledge sharing, schedules, resources, and
above all team execution in a global business environment. Finding timely solutions to
challenging events becomes more difficult in a global project environment. This book
presents more than 80 case studies designed to help project managers craft solutions
to the typical problems that can occur in global projects. The author describes
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surprising, unexpected, and catastrophic cases that he encountered during his 35 years
of project management experience in the global arena. The author details the
background of each challenging case and then explains how he remedied the issue at
hand. Some cases involve a logical step-by-step approach toward a solution, while
others require unorthodox steps to get the project on the right track. The book includes
lessons learned after every case. This book is designed to help global project
managers become more proactive, careful, disciplined, and ready for sudden surprises
that can affect their projects. The project cases detailed in this book support and guide
the strategizing process that occurs during the execution of global projects. The book
emphasizes the importance of documenting lessons learned after each project to
prevent making the same mistakes in the future.
All the contributions to this volume are condensed versions of research projects
undertaken by students in the final year of the online Master of Project Management
degree delivered by the University of South Australia in conjunction with Open
Universities Australia. Contributors to this book consist primarily of graduated Masters’
students, supported by supervising academics and relevant industry specialists and
practitioners. As a result, the authors present current research interests across the
breadth of Australia – with many of the perspectives demonstrating relevance to
practice globally. The research perspectives presented here focus on four key themes
of project management theory and practice: people and organisations; methodologies
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and practice domains; issues in application; and continuous improvement and
benchmarking. Collectively, this work will be of particular interest to project
management academics and researchers, post-graduate students, and the broader
project management community.
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