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Learn how to plan and organize any training project-AND control its time, cost, quality,
and scope-with this fast-paced and highly readable book. Read solutions you can use
immediately to build flexible project management plans, estimate required work effort,
schedule steps and allocate resources, communicate project status, and perform a postproject review.
Use Kanban to maximize efficiency, predictability, quality, and value With Kanban,
every minute you spend on a software project can add value for customers. One book
can help you achieve this goal: Agile Project Management with Kanban. Author Eric
Brechner pioneered Kanban within the Xbox engineering team at Microsoft. Now he
shows you exactly how to make it work for your team. Think of this book as "Kanban in
a box": open it, read the quickstart guide, and you're up and running fast. As you gain
experience, Brechner reveals powerful techniques for right-sizing teams, estimating,
meeting deadlines, deploying components and services, adapting or evolving from
Scrum or traditional Waterfall, and more. For every step of your journey, you'll find
pragmatic advice, useful checklists, and actionable lessons. This truly is "Kanban in a
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box": all you need to deliver breakthrough value and quality. Use Kanban techniques to:
Start delivering continuous value with your current team and project Master five quick
steps for completing work backlogs Plan and staff new projects more effectively
Minimize work in progress and quickly adjust to change Eliminate artificial meetings and
prolonged stabilization Improve and enhance customer engagement Visualize workflow
and fix revealed bottlenecks Drive quality upstream Integrate Kanban into large projects
Optimize sustained engineering (contributed by James Waletzky) Expand Kanban
beyond software development
All projects require a competent manager, and that is most certainly the case with big IT
projects. Technical project managers supervise all aspects of the project, manage
personnel, oversee budgets, ensure that the work stays on schedule, and execute
communication plans between all parties. In this title, readers will find out if they have
what it takes to become a technical project manager. They will learn what the job
entails, what skills and personality are required for the job, the types of training and
education needed, and what a typical day on the job is like.
The Elements of Agile and Scrum in a Nutshell Whether you’re new to agile software
development or considering Scrum for general project management, Scrum Basics
compiles all of the essentials into one handy little guide. Learn how agile teams use
Scrum, with: • A simple summary of agile project management basics like the Agile
Manifesto and 12 Agile Principles • A concise overview of Scrum roles, artifacts, and
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activities • A well-organized breakdown of Scrum practices with helpful illustrations and
advice • A troubleshooting FAQ and 5 case studies to help you visualize Scrum in
action
** Winner AUSTRALIAN BUSINESS BOOK AWARDS - BEST GENERAL BUSINESS
BOOK 2020 ** Finalist AUSTRALIAN BUSINESS BOOK AWARDS - BEST BOOK 2020
Deliver great projects every time Projects are the lifeblood of organisations, but many
projects fall short of expectations because of poor project management and/or poor
project sponsorship. In The Project Book, author and 20-year project management and
sponsorship veteran Colin D Ellis teaches you the skills and behaviours required to
make your projects succeed, every time. The best projects, whether they are delivered
in an agile or waterfall way, are a result of the people that lead them and the
environment they create. This fail-safe and comprehensive handbook shows you how
to develop the mindset and communication skills to create projects that leave a legacy
for you, your team and your organisation. Project leaders and senior managers in all
business and technical disciplines will benefit from the insightful guidance this book
offers and better project outcomes will result. Split into two parts, individually
addressing Project Leaders and Project Sponsors, this book guides large project
facilitators to understand the importance of people over processes. become a project
leader that people trust build a team culture of collaboration, agility and creativity upskill
executives so that they’re catalysts for transformation develop the organisational
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discipline needed for successful projects create a mature environment for your projects
to thrive Engaging, informative and humorous, The Project Book will help project
managers, project sponsors, scrum masters and product owners across all
organisations to deliver successful projects in a way that customers will talk about for
years.
Project Management, A Quickstart Begnner's Guide For The Serious Project Manager
To Managing Any Project Easily. The book, "Project Management, A Quickstart
Begnner's Guide For The Serious Project Manager To Managing Any Project Easily"
spells out the qualities of a good project manager and takes you through the exact
steps that you need to master to become competent as a project manager. Once you
go through the tips provided in this book, you will not have to worry about the nature of
the project at hand or its magnitude. You will have gained so much courage that no
project will intimidate you. The best thing about this book is that it is simple to read, has
clear points, and is generally an interesting read. And as you will realize after going
through the book, it is not easy to forget the project management tips provided owing to
their mode of delivery. In this book you will learn: What it is that qualifies to be called a
project What project management entails What it is you are expected to do as a project
manager The traits and actions that make a desirable project manager How a great
project manager handles project planning, including estimating the demand for your
projects' products or services, if such are involved, identifying the key considerations for
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project planning (objectives, constraints, strategies, stakeholders and project team) and
practical ways to plan projects effectively How a great project manager executes the
project plans, including effective scheduling of activities, resource management, project
risk management and project results evaluation What to do as a project manager to
keep stakeholders motivated How to deal with top management to ensure the smooth
running of the project How to carry out the closing phase of the project as per plan How
to carry out the closing phase of the project on an emergency basis The various
challenges that project managers face How to enlist the support of all stakeholders in
handling the practical challenges that crop up when the project is underway How to tell
a great project manager when you see one So if you want have the skills in order to run
a project from start to completion, then read further! Buy your copy today!
You'll find in short order that this book isn't a how-to book. It's a guide, a reference, a
companion piece to your project management. Some of it applies to whatever project
approach you're using. Some of it is Agile-specific. As you go through the book, you will
take the pieces that work for you and your project and make them your own. On Time.
In Budget. What They Need (even if that changes!). That's what you can expect as you
implement LLAMA or any of the Agile project management approaches.
The all-inclusive guide to exceptional project management that is trusted by hundreds
of thousands of readers—now updated and revised The Fast Forward MBA in Project
Management: The Comprehensive, Easy to Read Handbook for Beginners and Pros,
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6th Edition is a comprehensive guide to real-world project management methods, tools,
and techniques. Practical, easy-to-use, and deeply thorough, this book gives you the
answers you need now. You'll find cutting-edge ideas and hard-won wisdom of one of
the field's leading experts, delivered in short, lively segments that address common
management issues. Brief descriptions of important concepts, tips on real-world
applications, and compact case studies illustrate the most sought-after skills and pitfalls
you should watch out for. This sixth edition now includes: A brand-new chapter on
project quality A new chapter on managing media, entertainment, and creative projects
A new chapter on the project manager’s #1 priority: leadership A new chapter with the
most current practices in Change Management Current PMP certification study tips
Readers of The Fast Forward MBA in Project Management also receive access to new
video resources available at the author’s website. The book teaches readers how to
manage and deliver projects on-time and on-budget by applying the practical strategies
and concrete solutions found within. Whether the challenge is finding the right project
sponsor, clarifying project objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project Management shows you what you need
to know, the best way to do it, and what to watch out for along the way.
From enterprise vision and mission to business requirements to project initiation and
management to operations, this practical guide explains each of the basic elements
needed for project success and integrates them into a balanced life-cycle continuum. It
Page 6/27

Download Free Project Management A Quick Start Beginners Guide For The
Serious Project Manager To Managing Any Project Easily
includes a decision tree for determining the most appropriate level of project
documentation, describes an integrated risk management and escalation policy, and
contains more than two dozen templates and completed samples of key project
management tools, such as a comprehensive statement of work template. The author
offers a color version of the book.
This is the eBook of the printed book and may not include any media, website access codes,
or print supplements that may come packaged with the bound book. Succeed as a project
manager, even if you’ve never run a project before! This book is the fastest way to master
every project management task, from upfront budgeting and scheduling through execution,
managing teams through closing projects, and learning from experience. Updated with more
insights from the front lines, including agile approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along with the latest on Microsoft Project and PMI
standards and certifications and a special bonus chapter on preparing for the PMP certification.
This book will show you exactly how to get the job done, one incredibly clear and easy step at
a time. Project management has never, ever been this simple! Who knew how simple project
management could be? This is today’s best beginner’s guide to modern project
management… simple, practical instructions for succeeding with every task you’ll need to
perform! Here’s a small sample of what you’ll learn: • Master the key skills and qualities every
project manager needs • Lead projects, don’t just “manage” them • Avoid 15 most common
mistakes new project managers make • Learn from troubled, successful, and “recovered”
projects • Set the stage for success by effectively defining your project • Build a usable project
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plan and an accurate work breakdown structure (WBS) • Create budgets and schedules that
help you manage risk • Use powerful control and reporting techniques, including earned value
management • Smoothly manage project changes, issues, risks, deliverables, and quality •
Manage project communications and stakeholder expectations • Organize and lead highperformance project teams • Manage cross-functional, cross-cultural, and virtual projects •
Work successfully with vendors and Project Management Offices • Make the most of Microsoft
Project and new web-based alternatives • Get started with agile and “critical chain” project
management • Gain key insights that will accelerate your learning curve • Know how to
respond to real-life situations, not just what they teach you in school
Project ManagementA Quick Start Beginner's Guide for the Serious Project Manager to
Managing Any Project EasilyCreatespace Independent Publishing Platform
This book provides a quick and easy guide to the tasks, tools, and skills that will carry you from
project launch to project completion. Everyday Project Management provides the direction you
need to apply project management's time-tested tools for keeping things on time and under
budget. It introduces the wide variety of tasks you will have to tackle, such as assembling a
team, mapping out a plan, monitoring progress, keeping your team motivated, and using
appropriate planning tools, such as project management software or wall charts. In addition,
you'll gain a clearer picture of the project manager's role in the conception, planning,
execution, control, and completion of a project. Each chapter offers essential, bite-sized
nuggets of wisdom that will help you succeed, outlining the kinds of challenges you'll
encounter, the interpersonal issues that will arise, and ways to stay on time and on budget in
pursuit of the desired, quality outcome.
Page 8/27

Download Free Project Management A Quick Start Beginners Guide For The
Serious Project Manager To Managing Any Project Easily
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.
The Project Management Book addresses the real-life scenarios and issues that anyone
responsible for managing a project is likely to face on a day to day basis. It provides solutions
to the everyday issues involved in managing projects, including: Defining your project
Understanding your role as a project manager Dealing with external problems Learning from
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Lean and Six Sigma Delivering projects in times of change It also includes a handy glossay of
project management jargon
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project
Management is the comprehensive guide to real-world project management methods, tools,
and techniques. Practical, easy-to-use, and deeply thorough, this book gives you answers you
need now. You'll find the cutting-edge ideas and hard-won wisdom of one of the field's leading
experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies
illustrate the most sought-after skills and the pitfalls you should watch out for. This new fifth
edition features new case studies, new information on engaging stakeholders, change
management, new guidance on using Agile techniques, and new content that integrates
current events and trends in the project management sphere. Project management is a
complex role, with seemingly conflicting demands that must be coordinated into a single,
overarching, executable strategy — all within certain time, resource, and budget constraints.
This book shows you how to get it all together and get it done, with expert guidance every step
of the way. Navigate complex management issues effectively Master key concepts and realworld applications Learn from case studies of today's leading experts Keep your project on
track, on time, and on budget From finding the right sponsor to clarifying objectives to setting a
realistic schedule and budget projection, all across different departments, executive levels, or
technical domains, project management incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it,
and what to watch out for along the way.
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QUICK START WITH PROJECT MAMAGEMENT The Project management field is forever
growing and expanding, and finding a book without all the technical in-depth jargon, for the
beginner in Project Management does not seem to be out there. So I took it upon myself, for
that very reason, to write a Quick Start with Project Management book. I wish a book like this
existed when I was learning to be Project Manager. This book goes directly to the point without
all the fluff of a 500 page Project Management book. You will, in time, need books like that as
you grow in you knowledge of Project Management. So I hope this book gives you the
beginning insight you need to be successful as a Project Manager. This book Covers What is
Project Management ? Defining a Project and the Triple Constraint Project Initiation Project
Scope & Scope Management Project Integration Management Project Risk Management
Project Time Management Project Execution & Closing Project Methodologies
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your
project when you’ve got a group of demanding stakeholders breathing down your neck? And
map out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired
of improvising, this guide will give you the tools and confidence you need to define smart goals,
meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule that keeps all the moving parts under
control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
Effective Project Management in easy steps will show you how to make sure your project is
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successful. It focuses on the key skills a manager needs to develop for a smooth running
project, and a timely arrival at the finishing line. It includes examples for most key documents
such as the terms of reference, business case and project plan. It addresses team building and
good communications. It covers the typical project stages with helpful lists of applicable tasks
and deliverables, which effectively provides a blueprint for planning an entire project. This upto-date primer covers all key trends in project management including a chapter on Agile Project
Management. If you're a first time project manager, let this book take you through the essential
project stages in easy steps, and take note of the applicable tasks and deliverables. If you're
an experienced project manager, this book provides a valuable source of inspiration for making
projects run smoothly and satisfactorily. Covering risk-management together with insights on
how to plan, lead, organize and control a project - simply a fountain of knowledge!
Although there are numerous project management resources available, most are either too
academic, focus too heavily on IT, or provide quick-fix advice without the theory required to
understand why the solutions work. Following and expanding on PMI’s Project Management
Body of Knowledge (PMBOK®), Project Management Theory and Practice provides students
with a complete overview of project management theory—in language they can easily
understand. This classroom-tested textbook translates the abstract model vocabulary and
processes from A Guide to the Project Management Body of Knowledge (PMBOK® Guide),
Fourth Edition into accessible discussions complete with contemporary views and projections
for the future. The text integrates the organizational environment that surrounds a project to
supply students with the well-rounded knowledge of theories, organizational issues, and
human behavior needed to manage real-world projects effectively. Providing a clear picture of
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the state of the art in project management, it details numerous project-related frameworks,
including: Enterprise project management Project portfolio management Work breakdown
structures Earned value management Professional responsibility Project team productivity The
text reaches beyond traditional core project management topics to include discussions on
enterprise maturity, virtual and outsourced organizations, project management offices,
operational governance, and multi-project management. Filled with numerous end-of-chapter
questions, scheduling and budgeting problems, scoping projects, and sample worksheets that
illustrate various analytical tools and management decisions, this is the ideal text for classroom
use and essential reading for anyone seeking project management certification.
Offers a collection of essays on philosophies and strategies for defining, leading, and
managing projects. This book explains to technical and non-technical readers alike what it
takes to get through a large software or web development project. It does not cite specific
methods, but focuses on philosophy and strategy.
A complete guide to piloting a software project to success-on time and within budget This book
provides novice software project managers, software developers, and anyone delivering
reusable software with strategies for mastering the basics of directing a software project. Wellknown management consultant Marsha Lewin uses a "been there, done that" approach
designed to solve on-the-job problems quickly and efficiently. Learn how to get a project in
motion immediately in the first chapter's "quick start" tutorial. This comprehensive overview
outlines the ins and outs of software project management, including the expectations for a
project manager, defining the project, satisfying critical needs, and leading and monitoring your
team. These aspects of managing small- to medium-sized project types are detailed in the
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same lively, colloquial style that demystifies the complexities of the discipline. The author
equips you with the tools to concurrently satisfy the triple constraints of schedule, budget, and
quality within the context of risk management, and highlights potential pitfalls and their
solutions to assure repeated success. To help you get under way and stay ahead,
supplemental, ready-to-use forms, formats, and checklists are included, along with information
on: ? Use of resources, including people and budget, the quality of software developed, and
the costs and risks ? Political and technical issues affecting project success ? Risk
management methodology ? Shaping yourself as a leader ? Software development
methodologies, from traditional life cycle to prototyping, and how they relate to software project
management ? Testing and its role in project management Dozens of real-world examples and
diagrams, together with a comprehensive bibliography and glossary, render Better Software
Project Management a crucial resource for anyone responsible for keeping software projects
within budget and on schedule.
Use this study guide to prepare for the Certified Associate in Project Management (CAPM)
exam, based on PMBOK's sixth edition, administered by the Project Management Institute
(PMI). The revised and updated second edition of the best-selling CAPM in Depth has a lasersharp focus on the exam objectives for project managers and others who want to pass the
CAPM exam. No prior knowledge of project management is assumed. The chapters and the
sections within each chapter are presented in a logical learning sequence. The concepts and
topics, both simple and complex, are clearly explained when they appear for the first time. This
facilitates step-wise learning, prevents confusion, and makes this book useful for those who
want to get up to speed quickly to pass the CAPM exam, even if you are new to the discipline
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of project management. This book tells the story of project management in a cohesive,
concise, yet comprehensive fashion. Unlike most CAPM exam books, this book is not just an
exam-cram book. It is an easy-to-understand guide that is a valuable reference both before
and after the exam. What You’ll Learn Understand the body of knowledge required to earn the
Certified Associate in Project Management (CAPM) certification Acquire the knowledge
needed to successfully manage projects in any field Who This Book Is For Project
management practitioners preparing for the CAPM exam, entry-level project managers and
project team members preparing for the CAPM exam, beginners who want to join the field of
project management and get up to speed quickly, project managers who need a quick and
easy reference to the discipline of project management, instructors and trainers who need a
textbook for a course on project management
An updated and revised edition of the bestselling guide to managing projects For any
professional responsible for coordinating projects among different departments, across
executive levels, or with technical complexity, The Fast Forward MBA in Project Management
offers comprehensive instruction on how to deliver on time and on budget. Get the step-bystep advice you need to find the right sponsor, clarify objectives, and set realistic schedules
and budget projections. This Fourth Edition of the 200,000-copy bestseller now covers critical
new topics including: software and IT projects, agile techniques, and project selection. Perfect
for beginners or experienced managers needing to bring their systems up to date, The Fast
Forward MBA in Project Management allows readers to extract maximum information in
minimum time. The most comprehensive introduction to project management, updated to
reflect changes in the business environment over the past few years Full of downloadable
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forms and spreadsheets to help you implement the techniques in the book Offers updated
advice on getting the most from Microsoft Project
Your go-to project management guide! Project managers are among the most sought-after
people in today's business universe. Here's your one-stop guide to all the information and
advice you need for masterful project management! Hone your skills in sizing, organizing,
scheduling, and handling projects to help teams maximize their productivity as you make
yourself indispensible. Whether you're new to project management or an experienced pro, this
book has the resources you need to get the job done. 7 Books Inside... Project Management
For Dummies Agile Project Management For Dummies Project Management Checklists For
Dummies PMP Certification All-in-One For Dummies Scrum For Dummies Microsoft Project
2019 For Dummies Enterprise Agility For Dummies
There is no such thing as cheating in project management, but if there were it would be this
book. It includes quick steps, relevant tips, fun stories, and applicable advice to solving
common problems and questions focused around the work of a project manager. The book is
in question / answer format with 11 chapters covering 65 questions. Chapters: 1 - Starting 2 Communication 3 - Change 4 - Scope 5 - Time 6 - Risk 7 - Process 8 - Portfolios 9 - Teams 10
- Tools 11 - Vendors Some of the questions include: #12 I need to convince someone of my
idea. How do I sell an idea? #16 Since most of my work communication is through email, how
can I make my email communication more effective? #22 How can I convince those who are
change resistant? #39 Assumptions introduce a lot of risk. What are some common
assumptions to watch out for? #41 How can I tell if a project is getting off track before it's too
late? #47 What process could I use to evaluate project requests to determine if they should be
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approved or not? #51 How can I make my team meetings more productive? #58 My project
tracking needs have grown beyond Microsoft Excel. What are some good project management
tools? When you have a question or problem do you have time to stop what you're doing and
read a three hundred page book on a single topic? Wouldn't it be great if you could open a
book and find a one to two page answer that you can apply immediately, in the moment when
you need it? Now you've found one. This book has hopes and dreams. It hopes that it will sit
on or in your desk and be opened frequently when questions or problems arise. It wants you to
write on its pages, make your own notes, and highlight what works for you. And it dreams that
you will share its contents with your colleagues.
This quick start guide is the first published book of the e-Analyst Redbook series. The book
starts with describing the role of the business analyst. It is broken down into the various
phases of the Software Development Life-cycle and walks you through conducting interviews,
gathering requirements, documenting requirements and communicating Stakeholders and with
each member of the project team.
The Principles of Project Management lays out clear steps that anyone can follow to get
projects done right, and delivered on time. This full color book covers: Why Project
Management is important The 6 fundamental truths of project management Getting started:
Discovering, Initiating, Planning and Resourcing a project Getting the Job Done: Executing and
controlling Keeping it Smooth: Communication, collaboration and managing change Following
through: Ongoing support and maintenance, measuring operational success Resources:
Review of various tools, recommended reading, professional resources for project
management Short, and to the point, this book aims to do to provide a solid foundation for
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anyone who finds themselves responsible for executing projects. From the Back Cover Every
project you manage will be unique. Scope, budgets, team dynamics, and timeframes will differ.
As a project manager, the most important factor in achieving project success will be your
understanding of The Principles Of Project Management. This book will show you that project
management isn't rocket science: using the information contained in this book, you'll deliver
projects on time and on budget, again and again. With The Principles Of Project Management
you'll: Learn how to start every project on the right foot. Master the planning, execution, and
control of your projects. Discover the secrets of effective communication and change
management. Identify project warning signals and learn to keep your projects on track.
Understand the benefits of using the right tools, resources, and people. Learn how to give a
superstar project handover. And much, much more
Updated concepts and tools to set up project plans, schedule work, monitor progress-and
consistently achieve desired project results.In today's time-based and cost-conscious global
business environment, tight project deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent introduction to project management,
supplying sound, basic information (along with updated tools and techniques) to understand
and master the complexities and nuances of project management. Clear and down-to-earth,
this step-by-step guide explains how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on
the Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the Project Management
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Institute* Updated information on developing problem statements and mission statements*
Techniques for implementing today's project management technologies in any organization-in
any industry.
Whether you are organising an important event or heading up a large team, running a project
can be a daunting process. Spiralling costs and missed deadlines are part of everyday life for
many project managers - in fact, more projects fail than succeed! But project management
doesn't have to be this way. It is possible to manage projects that consistently meet deadlines
and come in within budget. Brilliant Project Management shows you how. Drawing on over 30
years of experience, you’ll discover how to ensure your projects succeed every time. In this
new edition Barker & Cole have included a section highlighting valuable sources of information
in the challenging world of project management, including their inside track on methods,
training and professional associations. It’s the ultimate guide to becoming a brilliant project
manager. Brilliant Outcomes Make a success of any project. Deliver on your promises. Save
money, time and your sanity!
Actionable tools, processes and metrics for successfully managing innovation projects
Conventional project management methods are oftentimes insufficient for managing innovation
projects. Innovation is lost under the pre-determined scope and forecasted environments of
traditional project management. There is tremendous pressure on organizations to innovate,
and the project managers responsible for managing these innovation projects do not have the
training or tools to do their jobs effectively. Innovation Project Management provides the tools,
insights, and metrics needed to successfully manage innovation projects—helping readers
identify problems in their organization, conceive elegant solutions, and, when necessary,
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promote changes to their organizational culture. There are several kinds of innovation—ranging
from incremental changes to existing products to wholly original processes that emerge from
market-disrupting new technology—that possess different characteristics and often require
different tools. Best-selling author and project management expert Harold Kerzner integrates
innovation, project management, and strategic planning to offer students and practicing
professionals the essential tools and processes to analyze innovation from all sides. Innovation
Project Management deconstructs traditional project management methods and explains why
and how innovation projects should be managed differently. This invaluable resource: Provides
practical advice and actionable tools for effectively managing innovation projects Offers valuebased project management metrics and guidance on how to establish a metrics management
program Shares exclusive insights from project managers at world-class organizations such as
Airbus, Boeing, Hitachi, IBM, and Siemens on how they manage innovation projects Explores a
variety of types of innovation including co-creation, value-driven, agile, open versus closed,
and more Instructors have access to PowerPoint lecture slides by chapter through the book’s
companion website Innovation Project Management: Methods, Case Studies, and Tools for
Managing Innovation Projects is an essential text for professional project managers, corporate
managers, innovation team members, as well as students in project management, innovation
and entrepreneurship programs.
Leverage Jira's powerful task management and workflow features to better manage your
business processes Key Features The book covers all major applications of Jira, which are Jira
Software, Jira Core, Jira Service Desk. Configure project workflows and the fields that will be
used in the project with the help of Jira's features Create tickets for issues and manage your
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projects using the Jira software Book Description Jira is an issue tracker and project
management system. With their latest release, the Jira team has now expanded their user
base to agile teams as well as business teams. This book provides a comprehensive
explanation covering all major components of Jira, including Jira Software, Jira Core, and Jira
Service Desk. This book starts with an introduction to Jira's unique features and how it can be
used as an issue-tracking tool. It will then teach you about how a new project is created by a
Jira administrator, what responsibilities there are, and using correct and relevant schemes in
your project. You will then learn how to configure project workflows and fields for project
screens. You will understand the various permissions used in projects and the importance of
project roles in Jira. Then, the book talks about the concepts of versions acting as milestones
and using components when handling issues in your projects. It will then focus on analysing
data using built-in reports and creating dashboards in Jira. At the end, it will discuss various
best practices for users as well as project managers or project administrators. What you will
learn Implement Jira as a project administrator or project manager Get familiar with various
functionalities of Jira Configure projects and boards in your organisation's Jira instance
Understand how and when to use components and versions in your projects Manage project
configurations and Jira schemes Learn the best practices to manage your Jira instance Who
this book is for This book will be especially useful for project managers but it's also intended for
other Jira users, including developers, and any other industry besides software development,
who would like to use Jira for project management.
No project management training? No problem! In today's workplace, employees are routinely
expected to coordinate and manage projects. Yet, chances are, you aren't formally trained in
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managing projects—you're an unofficial project manager. FranklinCovey experts Kory Kogon,
Suzette Blakemore, and James Wood understand the importance of leadership in project
completion and explain that people are crucial in the formula for success. Project Management
for the Unofficial Project Manager offers practical, real-world insights for effective project
management and guides you through the essentials of the people and project management
process: Initiate Plan Execute Monitor/Control Close Unofficial project managers in any arena
will benefit from the accessible, engaging real-life anecdotes, memorable “Project
Management Proverbs," and quick reviews at the end of each chapter. If you're struggling to
keep your projects organized, this book is for you. If you manage projects without the benefit of
a team, this book is also for you. Change the way you think about project
management—"project manager" may not be your official title or necessarily your dream job, but
with the right strategies, you can excel.
Agile Project Management, Simplified Are you tired of being unprepared for changing project
requirements? "We welcome changing requirements even late in development." That is one of
the 12 Principles of Agile Project Management, and for many project managers changing
requirements are a massive headache. Not the case with Agile. Over the last decade and a
half, Agile Project Management has surged in popularity across the globe. Organizations of all
types and sizes have leveraged Agile with enviable results. Agile Project Management is a
flexible, responsive, and powerful tool for a project manager’s toolkit. As a project manager,
you know that Agile will deliver tremendous organizational benefits, but do you know enough
about Agile to reap the rewards? The Agile Project Management QuickStart Guide from
ClydeBank Business dives into the core mechanics and intricacies (along with the many
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variations and spin-offs) of Agile Project Management while maintaining a beginner-friendly
approach. Stakeholder needs are always changing. Agile Project Management thrives on
change. Written and designed with simplicity and ease of learning in mind, the Agile Project
Management QuickStart Guide is the critical first step on your self-paced Agile learning
journey. **New** Your purchase comes with free lifetime access to our collection of relevant
digital assets. These guides, summaries, checklists, and cheat sheets enhance your learning
journey and supplement this QuickStart Guide
The topic of project management is truly an evolution of art seeking science. This activity
involves balancing project objectives against the constraints of time, budget, and quality.
Achieving this balance requires skill, experience, along with the use of many tools, and
techniques which are the focus of this book. This new edition provides updated content to
incorporate examples from Microsoft Project 2016 and material from the Project Management
Body of Knowledge (PMBOK® Guide), sixth edition. The chapter structure includes step-bystep instructions regarding the basic mechanics and various software tools that can be used to
assist in the processes. To reinforce the textbook’s learning objectives, extra material is
provided on the textbook website. This includes mechanical tool examples and lab
assignments representative of the chapter topics. An external video tutorial library is available
to help with various mechanics related to Microsoft Project mechanics. An instructor manual is
available for qualifying adoptions for classroom use. Features Illustrates the use of Microsoft
Project throughout the project life cycle Offers templates as productivity enhancement tools
Includes supplemental material for students and instructors Provides assignments for handson experience Follows the PMI PMBOK ® Guide model structure that will support a better
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understanding of the model and help prepare students for PMP and CAPM certification
Illustrates both traditional and contemporary management techniques
Annotation Written by the team who created the syllabus and exam papers, this textbook
encompasses the entire syllabus of the ISEB Foundation Certificate in IS Project Management.
A how to guide for implementing project management techniques; presented simply for anyone
who is responsible for delivering to a goal.

A comprehensive book on project management, covering all principles and methods
with fully worked examples, this book includes both hard and soft skills for the
engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP)
qualification, this book covers in theory and practice, the complete body of knowledge
for both the Project Management Institute (PMI) and the Association of Project
Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi,
complete with online sample Q&A, and updated to include the latest revision of BS
6079 (British Standards Institute Guide to Project Management in the Construction
Industry), this book is a complete and valuable reference for anyone serious about
project management. â€¢The complete body of knowledge for project management
professionals in the engineering, manufacturing and construction sectors â€¢Covers all
hard and soft topics in both theory and practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a qualified PMP exam
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accreditor and accompanied by online Q&A resources for self-testing
If you're new to project management or need to refresh your knowledge, Project
Management Essentials, Third Edition, is the quickest and easiest way to learn how to
manage projects successfully. The simple techniques and templates in this book
provide you with the essential tools you'll need to be an effective project manager. It's
as simple as that. Read the book and discover: How to plan well - to decide on the right
things to do; The key skills and knowledge you'll need to be effective; How to create an
effective charter to start projects off right; Guidelines for building a usable project plan;
Tips for breaking project work into manageable pieces; Techniques for estimating
project cost and schedule; How to build a team; Strategies to deal with conflict, change,
and risk; How to report on the progress of the project and keep everyone concerned
happy. Project Management Essentials is written in short, clear chapters to make
project management more easily understood. The authors, all valued senior faculty of
PM College, use both their business experience and their academic backgrounds to
make these chapters come alive. This updated edition complies with the latest project
management standard, the PMBOK Guide 5th Edition.
This is the Eleventh Edition of the student workbook that accompanies the best selling
"bible" of project management. The workbook contains additional problems and
exercises to reinforce the concepts presented in the main text. It also serves as a selfstudy guide for the Project Management Professional (PMP®) certification exam to be
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based on PMI®'s PMBOK® Guide, 5E. Both as accompanying supplement to Kerzner's
text and as standalone self-study guide, this workbook gives students key insights from
the acknowledged world leader in project management. (PMI, PMBOK, CAPM, PMP,
and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
When a manager is pressed to find a project manager for an important client, he looks
to Rhett Sero, our to-be hero. He introduces Rhett to Heda Heldenmacher, a noted
project management consultant. Heda introduces Rhett to the PROJECT methodology
and spends seven days with him to prepare. Designed to increase success, this book is
for accidental and new project managers, beginning project management learners, and
those exploring project management careers or looking for a refresher. Told in the form
of a business fable, concepts are put in everyday terms and stories make it more
memorable. Everything you need to get started in an easy-to-read book. Each chapter
includes a project management tip, reading selections from the PMBOK(R) Guide, and
additional learning resources. A set of more than a dozen ready-to-use templates is
available online. This is the story of the invaluable lessons Rhett learns transforming
from Sero to Hero!
Guide your project to success from initial idea to final delivery In today's timepressured, cost-conscious global business environment, tight project deadlines and
high expectations are the norm. Projects are now the standard way of implementing
Page 26/27

Download Free Project Management A Quick Start Beginners Guide For The
Serious Project Manager To Managing Any Project Easily
change, and project management has become a vital skill for successful business
professionals. Project Management For Dummies shows you how to succeed by
focusing on what you need to deliver and then how to plan and control the project in
order to deliver it. You will learn how to plan, keep the project on track, manage teams
and control risk. You'll even get some tips on software – including free stuff – that will
make things easier for you. Who, What, and Why – understand the expectations of your
project Laying the foundations – learn to build your plans with a sturdy structure from
start to finish The selection process – see how to get the very best from your teams Get
in the driving seat – learn to take control and steer your project to success Open the
book and find: Clear and simple explanation of powerful planning techniques Ways to
track progress and stay in control How to identify and then control risk to protect your
project Why understanding your project's stakeholders is key How to use technology to
up your game Tips for writing a clear and convincing business case Advice on being an
effective leader Techniques to help you work effectively with teams and specialists
Learn to: Motivate your teams to perform to their full potential Plan, execute and deliver
your projects with confidence Stay in control to deliver on time, within budget and to the
right quality
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