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This title was first published in 2001. Synopsis: The Essentials of Project
Management is a primer assembled from Dennis Lock's comprehensive book,
Project Management. It provides a concise, straightforward account of the
principles and techniques of project management designed to meet the needs of
the non-specialist. This second edition reflects the changes made for the seventh
edition of Project Management. The ideal introduction for anyone responsible for
managing projects, as well as students.
The 5th Edition of Jack Marchewka's Information Technology Project
Management focuses on how to create measurable organizational value (MOV)
through IT projects. The author uses the concept of MOV, combined with his own
research, to create a solid foundation for making decisions throughout the
project's lifecycle. The book's integration of project management and IT concepts
provides students with the tools and techniques they need to develop in this field.
With Wiley’s Enhanced E-Text, you get all the benefits of a downloadable,
reflowable eBook with added resources to make your study time more effective,
including: • Embedded & Searchable Tables & Figures • Links to Datasets
through wiley.com • Video Solutions & Tutorials • Dataset Index embedded
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including links to datasets by page number Statistics: Unlocking the Power of
Data, 2nd Edition continues to utilize these intuitive methods like randomization
and bootstrap intervals to introduce the fundamental idea of statistical inference.
These methods are brought to life through authentically relevant examples,
enabled through easy to use statistical software, and are accessible at very early
stages of a course. The program includes the more traditional methods like t-
tests, chi-square texts, etc. but only after students have developed a strong
intuitive understanding of inference through randomization methods. The focus
throughout is on data analysis and the primary goal is to enable students to
effectively collect data, analyze data, and interpret conclusions drawn from data.
The program is driven by real data and real applications.
“For the first time, the basic steps and skill set required for successful project
management is specifically adapted to the procurement process. Procurement
Project Management Success is a practical guide that will help purchasing
professionals manage their procurements in a cost-effective, systematic, and
timely manner.” —Sherry R. Gordon, President, Value Chain Group LLC Based
on the author’s real world experience during the course of her career in supply
management, engineering, and as a project management professional, this
unique guide demonstrates a practical and proven approach to using project
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management strategies, tools, and techniques to consistently create successful
procurement practices that go beyond mere cost savings. Procurement Project
Management Success integrates supply management best practices and
processes with those applicable from the field of project management. It explains
how to initiate, plan, manage, and complete both simple and complex
procurement projects successfully. Through the use of scheduling,
communication plans, risk management and other project management
processes, these procurements satisfy stakeholders by setting expectations,
continuously communicating status, and getting the best value for the dollar. This
book shows project managers all the steps and processes used in procurement,
and details for procurement professionals how adding and applying a few project
management processes and techniques to their skill set can substantially
improve both their company’s results and their career opportunities.
Books about project management are plentiful. The best of those books are too
comprehensive for the person faced for the first time with managing a small and
relatively straightforward project, or for the student studying for a degree or
business qualification in which project management is only one of several
modules. But, at the other extreme too many of the simpler books treat project
management lightly, gloss over or ignore some essential processes, and even
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get the facts wrong and give incorrect examples. Naked Project Management is
an introductory guide to the world of project management from one of the world's
most accomplished project management authors. Lock has stripped project
management down to its bare facts - simplifying everything but trivializing nothing
- leaving sound practical advice on how to organize and manage a small or
medium sized project. The book is written in the direct jargon-free style that has
become Dennis Lock’s hallmark. Everything is carefully explained and supported
with clear diagrams. It covers all the essential aspect of project management in
astonishingly few words and provides further instruction with an entertaining case
study project that flows logically through the chapters from beginning to end.
Degree and other students for whom project management is an elective or small
part of their course will love this compact time-saving and reasonably priced
study resource.
Combining the considerable respective expertise of Triant Flouris and Dennis
Lock, this unique book highlights the ways that successful businesses are
managed in the aviation industry through the identification and application of
proven project management methods. Theoretical concepts are defined, clarified
and shown how they can be valuable to business managers and students of the
aviation business sector. Aviation Project Management builds on the successful
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and popular work of Dennis Lock but is considerably enhanced by applications,
examples, illustrations and case examples pertaining to projects exclusively from
the aviation industry. Theory in the project management field is already well
evolved, so the purpose of this book is not to review that theory but rather to
demonstrate how the lessons of theory can be of practical use to aviation
students and business managers. It provides a practical guide to those interested
in how projects are managed and the common mistakes that aviation project
managers should avoid.
This hugely informative and wide-ranging analysis on the management of
projects, past, present and future, is written both for practitioners and scholars.
Beginning with a history of the discipline’s development, Reconstructing Project
Management provides an extensive commentary on its practices and theoretical
underpinnings, and concludes with proposals to improve its relevancy and value.
Written not without a hint of attitude, this is by no means simply another project
management textbook. The thesis of the book is that ‘it all depends on how you
define the subject’; that much of our present thinking about project management
as traditionally defined is sometimes boring, conceptually weak, and of limited
application, whereas in reality it can be exciting, challenging and enormously
important. The book draws on leading scholarship and case studies to explore
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this thesis. The book is divided into three major parts. Following an Introduction
setting the scene, Part 1 covers the origins of modern project management – how
the discipline has come to be what it is typically said to be; how it has been
constructed – and the limitations of this traditional model. Part 2 presents an
enlarged view of the discipline and then deconstructs this into its principal
elements. Part 3 then reconstructs these elements to address the challenges
facing society, and the implications for the discipline, in the years ahead. A final
section reprises the sweep of the discipline’s development and summarises the
principal insights from the book. This thoughtful commentary on project (and
program, and portfolio) management as it has developed and has been practiced
over the last 60-plus years, and as it may be over the next 20 to 40, draws on
examples from many industry sectors around the world. It is a seminal work,
required reading for everyone interested in projects and their management.
This timely volume provides thorough and practical treatment of the engineering
and managerial issues surrounding project management. Project Management
offers managers, engineers, and technology experts a larger appreciation of their
roles by defining a common terminology, explaining the interfaces between the
different disciplines involved, and teaching the techniques commonly used in the
planning and execution of modern projects. Shtub, Bard, and Globerson outline
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for readers, techniques for learning how to better select, plan, monitor, and
control a project throughout its life cycle. They emphasize organizational design
as well as the types of data and systems needed for successful decision making.
Stressing integrative concepts rather than isolated methodologies, Project
Management relies on simple models to convey ideas and intentionally avoids
detailed mathematical formulations and solution algorithms; presents some of the
more important analytic techniques in project management and provides
references for further study; includes real-world case studies, with forty worked-
out examples illustrating how computations and methodologies can be applied on
the job (many examples relate to the design of the U.S. Space Station); and
features a continuous chapter-to-chapter Team Project. The accompanying disk
contains an educational version of Computer Associate's SuperProject Expert -
one of the most sophisticated project management software packages available
today.
Ongoing research shows that whilst 90 per cent of large companies are conducting global
projects to take advantage of distributed skills, around-the-clock operations and virtual team
environments, less than one third of them have effective, established practices to help project
managers and team members working over a distance. As a consequence, most organisations
struggle to reach the required levels of quality and effectiveness from these projects because
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their methods and practices are not adapted to a global multi-cultural environment, where most
communication is in writing and asynchronous. Global Project Management describes how to
adapt your organisation and your projects to thrive in this environment. The book goes beyond
the recommendations on collaborative tools, to suggest the development of best practices on
cross-cultural team management and global communication, recommend organisational
changes and project structures, and propose alternatives for the implementation of the new
practices and methods. The text is filled with real-life examples and techniques and illustrates
how to apply the recommendations as part of the successful management of any global
project.
Discover BIM: A better way to build better buildings Building Information Modeling (BIM) offers
a novel approach to design, construction, and facility management in which a digital
representation of the building product and process is used to facilitate the exchange and
interoperability of information in digital format. BIM is beginning to change the way buildings
look, the way they function, and the ways in which they are designed and built. The BIM
Handbook, Third Edition provides an in-depth understanding of BIM technologies, the business
and organizational issues associated with its implementation, and the profound advantages
that effective use of BIM can provide to all members of a project team. Updates to this edition
include: Information on the ways in which professionals should use BIM to gain maximum
value New topics such as collaborative working, national and major construction clients, BIM
standards and guides A discussion on how various professional roles have expanded through
the widespread use and the new avenues of BIM practices and services A wealth of new case
studies that clearly illustrate exactly how BIM is applied in a wide variety of conditions Painting
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a colorful and thorough picture of the state of the art in building information modeling, the BIM
Handbook, Third Edition guides readers to successful implementations, helping them to avoid
needless frustration and costs and take full advantage of this paradigm-shifting approach to
construct better buildings that consume fewer materials and require less time, labor, and
capital resources.
This practical coursebook introduces all the basics of semantics in a simple, step-by-step
fashion. Each unit includes short sections of explanation with examples, followed by
stimulating practice exercises to complete in the book. Feedback and comment sections follow
each exercise to enable students to monitor their progress. No previous background in
semantics is assumed, as students begin by discovering the value and fascination of the
subject and then move through all key topics in the field, including sense and reference, simple
logic, word meaning and interpersonal meaning. New study guides and exercises have been
added to the end of each unit to help reinforce and test learning. A completely new unit on non-
literal language and metaphor, plus updates throughout the text significantly expand the scope
of the original edition to bring it up-to-date with modern teaching of semantics for introductory
courses in linguistics as well as intermediate students.
Trevor Holroyd maintains that a substantial part of an engineer's training relates solely to the
academic and the result is that engineers may be greatly disadvantaged in the commercial
world. In his book, Site management for engineers, he presents, in concise and clear terms,
the practices which an engineer must understand to become competitive commercially. The
book covers good site practice and management techniques, programmes, tenders,
construction methods, all types of resource procurement, health and safety, planing systems
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and people skills. It draws on examples from the author's extensive experience of site
supervision and provides engineers with a practical working guide.
This is an update and expansion upon PMI's popular reference, The Practice Standard for
Project Risk Management. Risk Management addresses the fact that certain events or
conditions may occur with impacts on project, program, and portfolio objectives. This standard
will: identify the core principles for risk management; describe the fundamentals of risk
management and the environment within which it is carried out; define the risk management
life cycle; and apply risk management principles to the portfolio, program, and project domains
within the context of an enterprise risk management approach It is primarily written for portfolio,
program, and project managers, but is a useful tool for leaders and business consumers of risk
management, and other stakeholders.
When Advanced Project Management first appeared it quickly acquired a reputation for
excellence on both sides of the Atlantic as a book that successfully bridges the gap between
introductory texts on project management and specialist works on professional practice. Its aim
is twofold: to provide a guide for managers, engineers, accountants and others involved in
project work, and a reference for advanced students of project and construction management.
This fourth edition of the book has been heavily revised, with substantial material to reflect the
changes in project management. The following topics are either new to the book or have been
given greater emphasis: ¢ Project definition and appraisal ¢ Procurement and the supply chain
¢ Concurrent engineering ¢ Cost and management accounting ¢ Quality management ¢ More
detailed explanations of critical path analysis, now predominantly using the precedence system
¢ Increased treatment of resource scheduling ¢ Planning with multiple calendars ¢ Planning
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within fixed time constraints, using crashing and fast-tracking methods ¢ Standard networks,
modules and templates ¢ Risk management.
Mathematical Statistics with Applications in R, Second Edition, offers a modern calculus-based
theoretical introduction to mathematical statistics and applications. The book covers many
modern statistical computational and simulation concepts that are not covered in other texts,
such as the Jackknife, bootstrap methods, the EM algorithms, and Markov chain Monte Carlo
(MCMC) methods such as the Metropolis algorithm, Metropolis-Hastings algorithm and the
Gibbs sampler. By combining the discussion on the theory of statistics with a wealth of real-
world applications, the book helps students to approach statistical problem solving in a logical
manner. This book provides a step-by-step procedure to solve real problems, making the topic
more accessible. It includes goodness of fit methods to identify the probability distribution that
characterizes the probabilistic behavior or a given set of data. Exercises as well as practical,
real-world chapter projects are included, and each chapter has an optional section on using
Minitab, SPSS and SAS commands. The text also boasts a wide array of coverage of ANOVA,
nonparametric, MCMC, Bayesian and empirical methods; solutions to selected problems; data
sets; and an image bank for students. Advanced undergraduate and graduate students taking
a one or two semester mathematical statistics course will find this book extremely useful in
their studies. Step-by-step procedure to solve real problems, making the topic more accessible
Exercises blend theory and modern applications Practical, real-world chapter projects Provides
an optional section in each chapter on using Minitab, SPSS and SAS commands Wide array of
coverage of ANOVA, Nonparametric, MCMC, Bayesian and empirical methods
Triant Flouris is a prominent academic and administrator in aviation management education;
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Dennis Lock has more than forty years experience in practising, lecturing and writing about
project management. When these two experts combined their considerable talents to write
their earlier book Aviation Project Management, it was little wonder that distinguished
reviewers gave generous praise and acclaimed it as a welcome addition to what, until then,
had been a neglected field. That first title was structured as an essential primer for managers
and students. The authors have now written this more in-depth book for managers and
students who need to study aviation project management in much greater detail, as well as
critically connect project management within an aviation context to prudent business decision-
making. Aviation project management is described in considerable detail throughout all stages
of a lifecycle that begins when the project is only a vague concept and does not end until the
project has been successfully completed, fully documented, and put into operational service.
Aviation projects have commonly failed to deliver their expected outcomes on time and have
greatly exceeded their intended budgets. Many of those failures would have been prevented if
the project managers had adhered to the sound principles of project management, as
described and demonstrated throughout this book.
The Essentials of Project ManagementGower Publishing, Ltd.
Today success comes from building products people love, creating loyal customers and
serving the broader stakeholder community. In this thoughtful exploration on the future of work,
the authors explore the past, present and future of the "project." And why, in today's fast
changing & hyper-competitive world, running a temporary endeavour is the wrong approach to
building sustainable products and how #noprojects is fundamentally changing the way
companies work. The metrics by which we have historically defined success are no longer
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applicable and we need to re-examine the way value is delivered in the new economy. This
book starts from the premise that our goal is to create value, for the customer, for the
organisation and for society as a whole and shows how to empower and optimise our teams to
achieve this. The authors draw on modern management approaches to provide proven
techniques and tools for producing, and sustaining, creative products that go beyond "meeting
requirements."
The concept of 'earned value' as a project management tool has been around since the 1960s;
although recognized as an important technique and widely used on US Government contracts,
it failed to excite much interest in the wider world because of its specifically American
requirements and the cumbersome, prescriptive bureaucracy that seemed to accompany it.
Recently however, with the advent of suitable software and used in a much more flexible way,
there has been a growth in interest among project managers. Crucially it has been recognised
that this technique can be helpful in a wide variety of projects of almost any size, not just
government projects costing billions of pounds. In essence, earned value allows the project
manager a more precise view of actual project performance in terms of both value generated
and schedule progress than is possible with any other approach. Alan Webb's concise guide
provides practising project managers with everything they need to: ¢ assess the
appropriateness and benefits of the earned value process for both their project(s) and their
organization; ¢ appreciate, understand and learn the techniques involved; ¢ identify how to
apply the data to manage projects with flexibility, pragmatism and rigour; ¢ understand the
different features and benefits of the various software packages available; ¢ plan for the
introduction of an earned value methodology, anticipating both the systems and people
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problems they may face. The book uses worked examples, cases and anecdotes from the
author's own extensive experience to bring this technical subject to life. Alan's writing style is
direct and economical, which means that whether you are dipping into chapters for reference
or reading about the process from cover to cover, everything he has to say is pertinent and
helpful.
This Handbook was the first APM Body of Knowledge Approved title for the Association for
Project Management. Over the course of five editions, Gower Handbook of Project
Management has become the definitive desk reference for project management practitioners.
The Handbook gives an introduction to, and overview of, the essential knowledge required for
managing projects. The team of expert contributors, selected to introduce the reader to the
knowledge and skills required to manage projects, includes many of the most experienced and
highly regarded international writers and practitioners. The Fifth Edition has been substantially
restructured. All but two of the authors are new, reflecting the fast-changing and emerging
perspectives on projects and their management. The four sections in the book describe: ¢
Projects, their context, value and how they are connected to organizational strategy; ¢
Performance: describing how to manage the delivery of the project, covering scope, quality,
cost, time, resources, risk and sustainability ¢ Process: from start up to close down ¢ Portfolio:
the project and its relationship to the organization The discrete nature of each chapter makes
this Handbook a wonderful source of advice and background theory that is easy to consult.
Gower Handbook of Project Management is an encyclopaedia for the discipline and profession
of project management; a bible for project clients, contractors and students.
Project management—it’s not just about following a template or using a tool, but rather
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developing personal skills and intuition to find a method that works for everyone. Whether
you’re a designer or a manager, Project Management for Humans will help you estimate and
plan tasks, scout and address issues before they become problems, and communicate with
and hold people accountable.
The fourth edition of Essentials of Project Management is the complement to Dennis Lock's
comprehensive, and encyclopaedic textbook; Project Management (now in its Tenth Edition).
Essentials provides a concise account of the principles and techniques of project management,
designed to meet the needs of the business manager or student. Using examples and
illustrations, the author introduces the key project management procedures and explains
clearly how and when to use them. More people than ever before need to understand the basic
processes, language and purpose of project working. Essentials of Project Management
remains the ideal text for anyone new to project working, including; senior managers, project
sponsors, stakeholders or students studying project management as part of a wider business
qualification or degree.
In the ten years since this Gower Handbook was first published, Programme Management has
been transformed to become the vehicle of choice for realising the objectives of large scale,
complicated, business, government and social investment. The Second Edition of this Gower
Handbook is a completely new text; designed as a definitive guide to the current state of
Programme Management. To that end the text offers foundation theory and knowledge around
key issues such as, managing programme contracts, people and know-how, complexity and
uncertainty, benefits and success measures, as well as every stage of the programme life
cycle. The main central section of the book provides theory, tools, advice and examples of
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practical application from an industry context and covers sectors including construction,
energy, aerospace and defence, IT, automotive and the public sector. The Handbook also
includes a section with chapters on assessing and improving programme competences and
developing maturity. Discrete chapters relate programme management to the international
baselines and standards. Collectively, the Gower Handbook of Programme Management is
most comprehensive guide to the subject that you can buy.
***Over a half-million sold! The sequel, The Unicorn Project, is coming Nov 26*** “Every
person involved in a failed IT project should be forced to read this book.”—TIM O’REILLY,
Founder & CEO of O’Reilly Media “The Phoenix Project is a must read for business and IT
executives who are struggling with the growing complexity of IT.”—JIM WHITEHURST,
President and CEO, Red Hat, Inc. Five years after this sleeper hit took on the world of IT and
flipped it on it's head, the 5th Anniversary Edition of The Phoenix Project continues to guide IT
in the DevOps revolution. In this newly updated and expanded edition of the bestselling The
Phoenix Project, co-author Gene Kim includes a new afterword and a deeper delve into the
Three Ways as described in The DevOps Handbook. Bill, an IT manager at Parts Unlimited,
has been tasked with taking on a project critical to the future of the business, code named
Phoenix Project. But the project is massively over budget and behind schedule. The CEO
demands Bill must fix the mess in ninety days or else Bill's entire department will be
outsourced. With the help of a prospective board member and his mysterious philosophy of
The Three Ways, Bill starts to see that IT work has more in common with a manufacturing
plant work than he ever imagined. With the clock ticking, Bill must organize work flow
streamline interdepartmental communications, and effectively serve the other business
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functions at Parts Unlimited. In a fast-paced and entertaining style, three luminaries of the
DevOps movement deliver a story that anyone who works in IT will recognize. Readers will not
only learn how to improve their own IT organizations, they'll never view IT the same way again.
“This book is a gripping read that captures brilliantly the dilemmas that face companies which
depend on IT, and offers real-world solutions.”—JEZ HUMBLE, Co-author of Continuous
Delivery, Lean Enterprise, Accelerate, and The DevOps Handbook ———— “I’m delighted at how
The Phoenix Project has reshaped so many conversations in technology. My goal in writing
The Unicorn Project was to explore and reveal the necessary but invisible structures required
to make developers (and all engineers) productive, and reveal the devastating effects of
technical debt and complexity. I hope this book can create common ground for technology and
business leaders to leave the past behind, and co-create a better future together.”—Gene Kim,
November 2019
Boost your performance with improved project management tactics Project Management
ToolBox: Tools and Techniques for the Practicing Project Manager, Second Edition offers a
succinct explanation of when, where, and how to use project management resources to
enhance your work. With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and scheduling, this
revised text offers added material that covers relevant topics, such as agility, change
management, governance, reporting, and risk management. This comprehensive resource
provides a contemporary set of tools, explaining each tool's purpose and intention,
development, customization and variations, and benefits and disadvantages. Additionally,
examples, tips, and milestone checks guide you through the application of these tools, helping
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you practically apply the information you learn. Effective project management can support a
company in increasing market share, improving the quality of products, and enhancing
customer service. With so many aspects of project management changing as the business
world continues to evolve, it is critical that you stay up to date on the latest topics in this field.
Explore emerging topics within the world of project management, keeping up to date on the
latest, most relevant subject areas Leverage templates, exercises, and PowerPoint
presentations to enhance your project management skills Discuss tips, reporting,
implementation, documentation, and other essentials of the project management field Consider
how project management fits into various industries, including technology, construction,
healthcare, and product development Project Management ToolBox: Tools and Techniques for
the Practicing Project Manager, Second Edition is an essential resource for experienced
project managers and project management students alike.
This handbook consists of six core chapters: (1) systems engineering fundamentals
discussion, (2) the NASA program/project life cycles, (3) systems engineering processes to get
from a concept to a design, (4) systems engineeringprocesses to get from a design to a final
product, (5) crosscutting management processes in systems engineering, and (6) special
topics relative to systems engineering. These core chapters are supplemented by appendices
that provide outlines, examples, and further information to illustrate topics in the core chapters.
The handbook makes extensive use of boxes and figures to define, refine, illustrate, and
extend concepts in the core chapters without diverting the reader from the main information.
The handbook provides top-level guidelines for good systems engineering practices; it is not
intended in any way to be a directive. NASA/SP-2007-6105 Rev1 supersedes SP-6105, dated
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June 1995
Essential Cell Biology provides a readily accessible introduction to the central concepts of cell
biology, and its lively, clear writing and exceptional illustrations make it the ideal textbook for a
first course in both cell and molecular biology. The text and figures are easy-to-follow,
accurate, clear, and engaging for the introductory student. Molecular detail has been kept to a
minimum in order to provide the reader with a cohesive conceptual framework for the basic
science that underlies our current understanding of all of biology, including the biomedical
sciences. The Fourth Edition has been thoroughly revised, and covers the latest developments
in this fast-moving field, yet retains the academic level and length of the previous edition. The
book is accompanied by a rich package of online student and instructor resources, including
over 130 narrated movies, an expanded and updated Question Bank. Essential Cell Biology,
Fourth Edition is additionally supported by the Garland Science Learning System. This
homework platform is designed to evaluate and improve student performance and allows
instructors to select assignments on specific topics and review the performance of the entire
class, as well as individual students, via the instructor dashboard. Students receive immediate
feedback on their mastery of the topics, and will be better prepared for lectures and classroom
discussions. The user-friendly system provides a convenient way to engage students while
assessing progress. Performance data can be used to tailor classroom discussion, activities,
and lectures to address students’ needs precisely and efficiently. For more information and
sample material, visit http://garlandscience.rocketmix.com/.
Modern projects are all about one group of people delivering benefits to others, so it's no
surprise that the human element is fundamental to project management. The Gower Handbook
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of People in Project Management is a complete guide to the human dimensions involved in
projects. The book is a unique and rich compilation of over 60 chapters about project
management roles and the people who sponsor, manage, deliver, work in or are otherwise
important to project success. It looks at the people-issues that are specific to different sectors
of organization (public, private and third sector); the organization of people in projects, both
real and virtual; the relationship between people, their roles and the project environment; and
the human behaviours and skills associated with working collaboratively. Thus this
comprehensive and innovative handbook discusses all the important topics associated with
employing, developing and managing people for successful projects. The contributors have
been drawn from around the world and include experts ranging from practising managers to
academics and advanced researchers. The Handbook is divided into six parts, which begin
with management and project organization and progress through to more advanced and
emerging practices. It benefits hugely from Lindsay Scott’s expert knowledge and experience
in this field and from Dennis Lock’s contributions and meticulous editing to ensure that the text
and illustrations are always lucid and informative.
The one thing that all well-run, profitable construction projects have in common is that they
benefit from good project managers. People who have the skills to plan the project, manage it
and keep it on track whenever tight timescales, costs, people or other difficulties threaten to
derail it. The good news is that there is no secret art to project management. These are the
skills that any manager can learn and use. Project Management in Construction is a practical,
easy-to-read guide to defining, organizing, planning and executing a construction project so
that it is completed to the satisfaction of the principal stakeholders. The book is part of the
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Leading Construction Series co-published by Gower and the CITB-ConstructionSkills. The
Leading Construction Series is part of a CITB-ConstructionSkills initiative to develop
management skills within the industry. The books in this series are designed to be essentially
practical, with a firm grounding in the construction industry.
It has, improbably, been called uncommonly lucid, even riveting by The New York Times, and it
was a finalist for the 2004 National Book Awards nonfiction honor. It is a literally chilling read,
especially in its minute-by-minute description of the events of the morning of 9/11 inside the
Twin Towers.It is The 9/11 Commission Report, which was, before its publication, perhaps one
of the most anticipated government reports of all time, and has been since an unlikely
bestseller. The official statement by the National Commission on Terrorist Attacks Upon the
United States-which was instituted in late 2002 and chaired by former New Jersey Governor
Thomas Kean-it details what went wrong on that day (such as intelligence failures), what went
right (the heroic response of emergency services and self-organizing civilians), and how to
avert similar future attacks.Highlighting evidence from the day, from airport surveillance
footage of the terrorists to phone calls from the doomed flights, and offering details that have
otherwise gone unheard, this is an astonishing firsthand document of contemporary history.
While controversial in parts-it has been criticized for failing to include testimony from key
individuals, and it completely omits any mention of the mysterious collapse of WTC 7-it is
nevertheless an essential record of one of the most transformational events of modern times.
This title was first published in 2000: The author's masterly exposition of the principles and
practice of project management has been pre-eminent in its field for four decades. It was
among the very few early books to treat project management holistically, rather than as a
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collection of separate techniques. It thus explains the entire project management process in
great detail, demonstrating techniques ranging from the simplest of charts to sophisticated
computer applications. Everything is reinforced throughout with case examples and diagrams.
The text has been completely restructured and largely rewritten for this ninth edition, so that
the sequence now follows even more closely the life-cycle of a typical project from its earliest
definition to final close-out. Case examples and diagrams have all been reviewed, updated,
augmented or replaced.
Dennis Lock's masterly exposition of the principles and practice of project management has
been pre-eminent in its field for four decades. It was among the very few early books to treat
project management holistically, rather than as a collection of separate techniques. It thus
explains the entire project management process in great detail, demonstrating techniques
ranging from the simplest of charts to sophisticated computer applications. Everything is
reinforced throughout with case examples and diagrams. The text has been completely
restructured and largely rewritten for this ninth edition, so that the sequence now follows even
more closely the life-cycle of a typical project from its earliest definition to final close-out. Case
examples and diagrams have all been reviewed, updated, augmented or replaced. Expansion
from 25 to 30 chapters has allowed greater emphasis to be given to stakeholders' perceptions
of success, the organization and management of business change projects, people's roles in
project management and the wider business contexts in which project management has been
adopted. Tutor's Edition The Tutor's Edition includes a hardback edition of the text along with a
series of 25 Powerpoint presentations. Each one is tied into the contents of the related
chapters. The presentations have been developed by the author during a lifetime of teaching
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and training project management techniques. The 660 Powerpoint slides, which include
animation and sound, represent an extraordinary resource for any lecturers or presenters
working in the field of project management.
The practical e-guide that gives you the skills to succeed as a project manager.
Discover how to improve your project management skills by defining a project
brief, identifying stakeholders, and building a strong team. You'll also learn useful
tips for initiating projects, setting deadlines, and managing your budgets.
Essential Managers gives you a practical "how-to" approach with step-by-step
instructions, tips, checklists, and "ask yourself" features showing you how to
focus your energy, manage change, and make an impact. DK's Essential
Managers series contains the knowledge you need to be a more effective
manager and hone your management style. Whether you're new to project
management or simply looking to sharpen your existing skills, this is the e-guide
for you.
The Essentials of Project Management is a primer distilled from Dennis Lock's
comprehensive, successful and encyclopedic textbook, Project Management,
(now in its Tenth Edition). It provides a concise, straightforward account of the
principles and techniques of project management, designed to meet the needs of
the business manager or student. Using examples and illustrations, the author
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introduces the key project management procedures and explains clearly how and
when to use them.The text for the new edition has been completely restructured
and largely rewritten, so that the sequence now follows even more closely the life-
cycle of a typical project from its earliest definition to final close-out.
Traditional project management has tended to focus primarily on the processes
of managing projects to successful completion. To manage projects from their
inception through to actual delivery of the business-enabling objectives, a
different project management approach is needed. Project management needs to
become part of the business. This book addresses the concepts and issues of
business project management. It aims to assist organisations in making the shift
from a narrow, strong, technical focus on project management to a broader, more
business-oriented focus. The Practice of Project Management introduces three
basic concepts which underpin the philosophy of the business-oriented approach:
Business Focused Project Management (BFPM) which takes an organisation-
wide view; The Wrappers Model and Objective Directed Project Management
(ODPM) both of which provide the philosophies, processes, concepts, and tools
used to enable BFPM.
A sleeker, more comprehensive approach to construction projects BIM and
Construction Management, Second Edition is a complete integration guide,
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featuring practical advice, project tested methods and workflows, and tutorials for
implementing Building Information Modeling and technology in construction.
Updated to align with the latest software editions from Autodesk, Trimble and
Bentley, this book provides a common sense approach to leveraging BIM to
provide significant value throughout a project's life cycle. This book outlines a
results-focused approach which shows you how to incorporate BIM and other
technologies into all phases of construction management, such as: Project
planning: Set up the BIM project to succeed right from the start by using the right
contracts, the right processes and the right technology Marketing: How to exceed
customer expectations and market your brand of BIM to win. Pre-construction:
Take a practical approach to engineer out risks in your project by using the model
early to virtually build and analyze your project, prior to physical construction.
Construction: Leverage the model throughout construction to build safer and with
better quality. Field work: Learn how mobile technologies have disrupted the way
we work in the field to optimize efficiencies and access information faster.
Closeout: Deliver a better product to your customer that goes beyond the
physical structure and better prepares them for future operations. Additionally,
the book provides a look at technology trends in construction and a thoughtful
perspective into potential use cases going forward. BIM and Construction
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Management, Second Edition builds on what has changed in the construction
landscape and highlights a new way of delivering BIM-enabled projects. Aligning
to industry trends such as Lean, integrated delivery methods, mobile platforms
and cloud-based collaboration this book illustrates how using BIM and technology
efficiently can create value.
Although projects always carry risk, too many projects run late or exceed their
original budgets by eye-watering amounts. This book is a comprehensive guide
to the procedures needed to ensure that projects will be delivered on time, to
specification and within budget. Eight expert contributors have combined their
considerable talents to explain all aspects of project control from project
conception to completion in an informative text, liberally supported where
necessary by clear illustrations. This handbook will benefit all project
practitioners, including project managers and those working in project
management offices. It will also provide an invaluable guide for students studying
for higher degrees in project management and its associated disciplines.
The free book "Fundamentals of Computer Programming with C#" is a
comprehensive computer programming tutorial that teaches programming, logical
thinking, data structures and algorithms, problem solving and high quality code
with lots of examples in C#. It starts with the first steps in programming and

Page 26/29



Where To Download Project Management 2007 Dennis Lock 1409460568

software development like variables, data types, conditional statements, loops
and arrays and continues with other basic topics like methods, numeral systems,
strings and string processing, exceptions, classes and objects. After the basics
this fundamental programming book enters into more advanced programming
topics like recursion, data structures (lists, trees, hash-tables and graphs), high-
quality code, unit testing and refactoring, object-oriented principles (inheritance,
abstraction, encapsulation and polymorphism) and their implementation the C#
language. It also covers fundamental topics that each good developer should
know like algorithm design, complexity of algorithms and problem solving. The
book uses C# language and Visual Studio to illustrate the programming concepts
and explains some C# / .NET specific technologies like lambda expressions,
extension methods and LINQ. The book is written by a team of developers lead
by Svetlin Nakov who has 20+ years practical software development experience.
It teaches the major programming concepts and way of thinking needed to
become a good software engineer and the C# language in the meantime. It is a
great start for anyone who wants to become a skillful software engineer. The
books does not teach technologies like databases, mobile and web development,
but shows the true way to master the basics of programming regardless of the
languages, technologies and tools. It is good for beginners and intermediate
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developers who want to put a solid base for a successful career in the software
engineering industry. The book is accompanied by free video lessons,
presentation slides and mind maps, as well as hundreds of exercises and live
examples. Download the free C# programming book, videos, presentations and
other resources from http://introprogramming.info. Title: Fundamentals of
Computer Programming with C# (The Bulgarian C# Programming Book) ISBN:
9789544007737 ISBN-13: 978-954-400-773-7 (9789544007737) ISBN-10:
954-400-773-3 (9544007733) Author: Svetlin Nakov & Co. Pages: 1132
Language: English Published: Sofia, 2013 Publisher: Faber Publishing, Bulgaria
Web site: http://www.introprogramming.info License: CC-Attribution-Share-Alike
Tags: free, programming, book, computer programming, programming
fundamentals, ebook, book programming, C#, CSharp, C# book, tutorial, C#
tutorial; programming concepts, programming fundamentals, compiler, Visual
Studio, .NET, .NET Framework, data types, variables, expressions, statements,
console, conditional statements, control-flow logic, loops, arrays, numeral
systems, methods, strings, text processing, StringBuilder, exceptions, exception
handling, stack trace, streams, files, text files, linear data structures, list, linked
list, stack, queue, tree, balanced tree, graph, depth-first search, DFS, breadth-
first search, BFS, dictionaries, hash tables, associative arrays, sets, algorithms,
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sorting algorithm, searching algorithms, recursion, combinatorial algorithms,
algorithm complexity, OOP, object-oriented programming, classes, objects,
constructors, fields, properties, static members, abstraction, interfaces,
encapsulation, inheritance, virtual methods, polymorphism, cohesion, coupling,
enumerations, generics, namespaces, UML, design patterns, extension methods,
anonymous types, lambda expressions, LINQ, code quality, high-quality code,
high-quality classes, high-quality methods, code formatting, self-documenting
code, code refactoring, problem solving, problem solving methodology,
9789544007737, 9544007733
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