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Principles Of Management Rk
Singla
This is the exclusive version of project file of
business studies for class 12 th on the topic henry
fayol's principles of management.This file is a
readymade piece for the project in which we have to
visit a business organisation and collect the info. And
judge whether principles are implemented or not. So
u will get a ready questionnare and just fill the
requires info.
Provides students and researchers with easy-to-
understand entries on hundreds of important terms,
principles and concepts allow readers to develop a
deeper understanding of the field. The study of
business touches virtually all aspects of modern
society. Students and researchers who have a solid
understanding of the fundamentals of business have
an increased advantage when applying for a job,
furthering their education, or looking to start a
business on their own. Principles of Business:
Finance offers over 100 easy-to-understand entries
covering the broad field of finance. Entries include
detailed coverage of: Business Forecasting Business
in Emerging Markets Cash Flow Debt Valuation
Exchange Rate Financial Derivatives Globalization
Issues in International Banking Principles of Risk
Management Real Estate Bubble Stock Markets
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Global Financial Crisis of 2007-2010 Urban Fiscal
Policy Venture Capital and much more . This new
resource is a helpful tool for students and
researchers who are just beginning their study of
finance and need a solid background of the key
terms and elements in the field. A must for all high
school and undergraduate science programs.
The book focuses on soft computing and its
applications to solve real-world problems in different
domains, ranging from medicine and health care, to
supply chain management, image processing and
cryptanalysis. It includes high-quality papers
presented at the International Conference on Soft
Computing: Theories and Applications (SoCTA
2018), organized by Dr. B. R. Ambedkar National
Institute of Technology, Jalandhar, Punjab, India.
Offering significant insights into soft computing for
teachers and researchers alike, the book inspires
more researchers to work in the field of soft
computing.
A Comprehensive and Authentic Text Book on
Principles of Management for B.Com./BBA/MBA
Students * An authentic, simple & crisp presentation
of subject matter. * Management concepts have
been explained in a lucid, pragmatic and student-
friendly language. * Extensive use of tables has
been made to have a better understanding of the
subject. * The syllabi of major Universities/Institutes
for B.Com./BBA/MBA are covered * Each paragraph
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is distinctly numbered and starts with the relevant
background of the subject. * Previous years'
questions set by different Universities, etc., have
been incorporated at the end of each chapter. *
Answers to questions have been indicated by
reference to para numbers.
Jit S Chandan Is A Professor Of Management In The
Department Of Business Administration At Medgar
Evers College, City University Of New York. He
Previously Taught At New York Institute Of
Technology And At Baruch College, City University
Of New York In The Areas Of Management,
Organizational Behaviour And Quantitative Methods.
He Has Been Teaching At The College Level For
The Last 37 Years. Dr Chandan Holds A Doctorate
From Delhi University, Faculty Of Management, And
Has Authored Many Textbooks And Published Many
Articles In Professional Journals. Some Of His
Books Published By Vikas Include Fundamentals Of
Modern Management , Management: Theory And
Practice , Business Statistics , Essentials Of Linear
Programming , Statistics For Business And
Economics , And Management: Concepts And
Strategies .
The book has been designed topic and subtopic-
wise, keeping the students’ needs in mind. The
current edition has certain unique features: This
book is strictly as per the latest CBSE syllabus and
covers complete matter as per the NCERT book.
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After every topic, objective type questions and case
studies are given based on the latest CBSE Sample
Paper (2020). (Hints of their answers are given at
the end of each chapter.) At the end of each chapter,
40 objective type questions (20 MCQs + 10 Fill in the
blanks + 10 True/False) are given along with
answers at the end. Keywords of each topic are
given at the end of each topic, to help students to
solve case studies. A flow chart of each chapter is
given at the end to recap the topics covered in that
chapter. Quick revision is given to revise all the
topics in short time. At the end of each chapter,
questions asked in last 7 years' board exam are
given, so that the student may get an idea of what
types of questions are expected from this chapter.
(Hints of answers of these questions are also given).
Case Studies are framed by using words strictly from
the NCERT. A solved sample paper of CBSE 2020 is
also given. Guidelines for project are also given. A
sample project on Marketing Management is also
given. The Subject Matter is presented in simple
language, in points, and along with diagrams, so that
the student may find it easy to understand.
Business ManagementFK PublicationsBusiness
StudiesVk PublicationsBusiness Studies for Class 12
(RK Singla) CBSE - (Examination 2021-22) with
Handbook of Case StudiesVK Global Publications
The purpose of this book is to focus on major
considerations in the clinical use of botanicals as an
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integrated therapy in current health care. The book
uses an organ system approach to presenting
clinical evidence on the use of botanicals for
common conditions. The chapters include brief
sections on background and pharmacognosy,
preparation and do
At the beginning of the book (before Unit-1) the
overview of the various concepts of management
discussed in the book is given through dialogue box.
This view has further been enlarged in Unit-3 also. It
would be helpful to enhance the understanding of
the subject. Throughout the book, ,running glossary
is given headed as tool kit. The brief summary of the
important Concepts and Key Terms is presented
here. It would enable the readers to reinforce their
learning. In the book, the case studies have also
been included to enhance the practical knowledge of
the subject. instant learning maps are given with a
view to facilitating quick revision and I hope that the
students will be really benefitted as it facilitates the
work of revising the subject particularly during
examination days. Match the Column and
Comprehension Type Questions are given headed
as appendix. At the end of each part query session
is given to raise queries from the readers' side.
Some possible queries have already been answered
on the spot. Every aspect of the syllabus has been
studied in detail so that the entire material relevant to
the requirement of the syllabus becomes available in
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a single book. Every difficult fact has been presented
with the help of examples and diagrams so that the
subject can be easily and adequately
comprehended. A list of questions that are important
from the examination point of view has been given at
end of each Unit. Every possible effort has been
made to present the subject-matter in a simple, clear
and interesting manner. Special efforts have been
made to make the book error-free.
This open access book explores the global
challenges and experiences related to digital
entrepreneurial activities, using carefully selected
examples from leading companies and economies
that shape world business today and tomorrow.
Digital entrepreneurship and the companies steering
it have an enormous global impact; they promise to
transform the business world and change the way
we communicate with each other. These companies
use digitalization and artificial intelligence to
enhance the quality of decisions and augment their
business and customer operations. This book
demonstrates how cloud services are continuing to
evolve; how cryptocurrencies are traded in the
banking industry; how platforms are created to
commercialize business, and how, taken together,
these developments provide new opportunities in the
digitalized era. Further, it discusses a wide range of
digital factors changing the way businesses operate,
including artificial intelligence, chatbots, voice
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search, augmented and virtual reality, as well as
cyber threats and data privacy management.
“Digitalization mirrors the Industrial Revolution’s
impact. This book provides a complement of
perspectives on the opportunities emanating from
such a deep seated change in our economy. It is a
comprehensive collection of thought leadership
mapped into a very useful framework. Scholars,
digital entrepreneurs and practitioners will benefit
from this timely work.” Gina O’Connor, Professor of
Innovation Management at Babson College, USA
“This book defines and delineates the requirements
for companies to enable their businesses to succeed
in a post-COVID19 world. This book deftly examines
how to accomplish and achieve digital
entrepreneurship by leveraging cloud computing, AI,
IoT and other critical technologies. This is truly a
unique “must-read” book because it goes beyond
theory and provides practical examples.” Charlie
Isaacs, CTO of Customer Connection at
Salesforce.com, USA "This book provides digital
entrepreneurs useful guidance identifying, validating
and building their venture. The international authors
developed new perspectives on digital
entrepreneurship that can support to create impact
ventures.” Felix Staeritz, CEO FoundersLane,
Member of the World Economic Forum Digital
Leaders Board and bestselling author of FightBack,
Germany
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The land degradation due to salinity and
waterlogging is a global phenomenon, afflicting
about one billion hectares within the sovereign
borders of at least 75 countries. Besides staring at
the food security, it has far reaching and
unacceptable socio-economic consequences since a
large proportion of this land is inhabited by
smallholder farmers. The anthropogenic-
environmental changes and the climate change are
further adding to the problem of salinity and
waterlogging. The phenomenon of sea-level rise will
bring more areas under waterlogged salinity due to
inundation by sea water. Thus, dealing with the
salinity in reality is becoming a highly onerous task
owing to its complex nature, uncertainty and
differential temporal and spatial impacts.
Nevertheless, with the need to provide more food,
feed, fuel, fodder and fiber to the expanding
population, and non-availability of new productive
land, there is a need for productivity enhancement of
these lands. In fact, the salt-affected and
waterlogged lands cannot be neglected since huge
investments have been made throughout the world
in the development of irrigation and drainage
infrastructure. The social, economic and
environmental costs being high for theon-and/off-
farm reclamation techniques, saline agriculture
including agroforestry inculcated with modern
innovative techniques, is now emerging as a
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potential tool not only for arresting salinity and
waterlogging but for other environmental services
like mitigate climate change, sequester carbon and
biodiversity restoration. This publication attempts to
address a wide range of issues, principles and
practices related to the salinity involved in
rehabilitation of waterlogged saline soils and
judicious use of saline waters including sea water.
Many of the site specific case studies typical to the
saline environment including coastal ecologies
sustaining productivity, rendering environmental
services, conserving biodiversity and mitigating
climate change have been described in detail.
Written by leading researchers and experts of their
own fields, the book is a must, not only for salinity
experts but also for policy makers,
environmentalists, students and educationists alike.
More importantly, it contributes to reversing the
salinity trends and teaches to sustain with salinity
ensuring the livelihood of resource-poor farming
families leaving in harsh ecologies including coastal
areas which are more vulnerable to climate change.
From the publisher VK global publications Pvt. Ltd. Is
a household name now. Established in 1979, with
more than three decades of leadership in the area of
economics and commerce, we take pride in claiming
that we continue with the unstirred readership in the
country. Specialising in the area of economics and
commerce, we are not averse to the idea of
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diversification. Keeping this in view, more than a
decade ago, a series of 'exam ideas' Was launched
in all the subjects For classes IX -XII, however, the
success of our publication is admittedly due to
prudent prolific writers. We have a resource pool of
reputed authors, who leave no stone unturned in
bringing out the best of study material, which makes
our readers versatile in their thought processes and
equips them with exam-oriented acumen.
Thousands of acknowledgment and accolades that
we receive every year from our readers are a good
testimony to the genuine efforts and trustworthy
endeavors of our authors the book has been
designed topic and subtopic-wise, keeping the
students’ needs in mind.
The book has been designed topic and subtopic-
wise, keeping the students’ needs in mind. The
current edition has certain unique features: Each
chapter starts with a To Do list. It gives the central
idea of the chapter and the way it has been
addressed. Each chapter is divided into several
sections corresponding to different components of
the syllabus. Each chapter is splashed with HOTS.
This is to promote clarity of the basics. Focus Zones
in each chapter present a crux of the concepts.
Blocks in each chapter include matter of special
significance. Power Points and Revision Window
offer a quick glance of the subject matter. ‘Exercise’
is tuned to the pattern of examination. Answers to
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important questions focus on the technique of
writing. The exercise includes: objective type
questions (remembering & understanding based
questions), divided into five sections: (a) multiple
choice questions, (b) fill in the blanks, (c) true or
false, (d) matching the correct statements, (e) ‘very
short answer’ objective type questions reason-
based questions HOTS & applications analysis &
evaluation CBSE questions (with answers or
reference to the text for answers) NCERT questions
(with hints to answers) miscellaneous and add-on
questions (with hints or reference to the text for
answers) Dos and Don’ts (at the end of each
chapter) should serve as a safeguard against
misinterpretation of the concepts. Ability Zone is a
uniquely designed section at the end of the chapter.
This raises the difficulty level, of course, but should
serve as a useful material for the outstanding
learners. Solved & Unsolved numericals are given to
boost a grip on the subject.
In their groundbreaking book, authors Jeremy Hope
and Robin Fraser show how organizations can break
free from the annual budget trap once and for all.
Beyond Budgeting is not a new financial-planning
process - it is an alternative, coherent management
model that enables companies to manage
performance through processes specifically tailored
to today's volatile marketplace. Hope and Fraser
spent five years studying a wide range of
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international companies - from a global corporation
to a small charity, from a bank to a ball-bearings
manufacturer - that have already abandoned
traditional budgeting to varying degrees. From these
pioneering experiences, the authors have distilled a
set of guiding principles that will take any company
beyond budgeting to a whole new level of
competitiveness. Based on the decision-making
needs of front-line managers, Beyond Budgeting
enables readers to take advantage of two major
opportunities: 1) a set of adaptive management
processes that replace centrally controlled,
predetermined goals with self-regulating, relative
competitive benchmarks, and 2) the transfer of
power and decision-making authority from the center
of the organization to the front line.
Fundamentals of Management 2e takes a
straightforward and student-centred approach from a
business perspective, providing a concise yet
comprehensive foundation in the basic concepts of
management. Retaining the directness and simplicity
that was a valued feature of the first edition, this new
edition has been fully revised and updated with: *NEW
chapters on Planning and Strategy, Leadership and
Change. *NEW sections on e-commerce and supply
chain management *MORE on the Organizational
Context, Power and Motivation
This new volume emphasizes the drastic quantitative
and qualitative transformation of our surrounding
environment and looks at bioresource management and
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the tools needed to manageenvironmental stresses. This
unique compilation and interpretation of concrete
scientific ventures undertaken by environmental
specialists at the global level explores research
dedicated to the management of natural resources by
controlling biotic and abiotic factors that make the earth
vulnerable to these stresses. The chapter authors look at
all types of bioresources on earth and their management
at times of stress/crisis, focusing on the need for
documentation, validation, and recovery of ethnic
indigenous knowledge and practices that could have
great impact in stress management. The book looks at
topics in nature and changing climate management,
adaptation, and mitigation, such as the effects of climate
change on agriculture and horticulture, on timber
harvesting, and on forest resources. Also specifically
discussed are crop resources management, seed crops,
tree seedlings, soil management, and conservation
practices. The volume also includes chapters on animal
resources management.
Multi-armed bandits is a rich, multi-disciplinary area that
has been studied since 1933, with a surge of activity in
the past 10-15 years. This is the first book to provide a
textbook like treatment of the subject.
The book in its tenth edition has been thoroughly
restructured and revised. All the chapters of the present
edition have been re-written not only to incorporate the
latest developments in management but also to make
presentation of subject-matter more lucid and crisp.
Chapter 3 of the previous edition (Managers and
Environment) has been named as Management
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Challenges and Opportunities in the present edition so
that proper focus is put on these issues. Thus, the
present edition is ideally suited to management students
as well as management practitioners, particularly those
who have not gone through formal management
education.
Diabetes has become a worldwide health problem, the
global estimated prevalence approaches ten percent and
the burden of this disease in terms of morbidity and
mortality is unprecedented. The advances acquired
through the knowledge of the mechanisms of the disease
and the variety of therapeutic approaches contrast with
the inability of private and public health systems in
underdeveloped and even developed countries to
achieve the goals of treatment. This paradox has been
described in many sources: the surge of scientific
advances contrast with an unprecedented amount of
human suffering. Thus, a patient centered and an
evidence based approach with the capacity to produce
measurable clinical and economic outcomes is required.
The purpose of this textbook is multiple: to offer a
comprehensive resource covering all aspects of
outpatient management; to address diabetes as a health
problem from an epidemiological, economic and clinical
perspective; to discuss the role of social determinants of
health on the worldwide increase in diabetes; to highlight
the challenges and obstacles in providing adequate care;
and to outline a multidisciplinary approach to
management in which medical visits retain their
importance as part of a team comprising the patient, his
or her family and a multidisciplinary group of health

Page 14/22



Read Free Principles Of Management Rk Singla

professionals who are able to move beyond the
traditional approach of diabetes as a disease and greatly
improve outcomes.
The book focuses on key emerging areas concerning
flexible systems management as an approach for
transforming organizations. It is divided into three parts,
discussing Enterprise Flexibility and Performance
Management; Transformational Strategies and
Organizational Competitiveness; and Supply Chain
Flexibility. Part I addresses the integration aspects of
learning, innovation, and entrepreneurship for
organizational success, performance gains through cross-
border acquisitions, flexibility measurement, and
organizational competitiveness, impact of disinvestment,
employability gaps and sustainable growth. Part II then
examines risk governance structure, supporting culture,
channel collaboration, waste management, IT-based
process re-engineering, HR flexibility and adoption of big
data as transformational strategies. Lastly, the third part
investigates the development of a framework for a green
flexible manufacturing system, measuring the effect of
supply chain design on firm performance, exploring and
ranking logistics service providers’ best practices, and
exploring the relationship between optimism and career
planning in the context of manufacturing sector, and
analyzes customers’ emotional engagement and their
inclinations towards the brand. The concept of flexibility
is a common thread running through the three parts. The
book is supported by both quantitative- and qualitative-
based research as well as case applications relating to
different areas of government and profit and not for profit
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organizations. Written by leading academics and
practitioners, it is a useful resource for management
students, scholars, consultants and practicing managers
in both government and corporate sectors.
This book attempts to reflect the project reality as closely
as possible, covering the ISO 21500:2012 standard that
has just been introduced and the benefits from the best
contributions worldwide and also providing the concise
yet powerful tool box. It shall be easy to use and
intuitively supportive of project managers. So far,
evidence indicates that these targets are successfully
met.? One of its key recognitions, and in consequence a
distinctive feature of this book, is the impact that the
project manager‘s personality has on the fate of the
project. The project manager's successful self-
management in work & life and in leadership processes
should be considered as important in any endeavor as all
other project management processes, covered by the
new standards and guidelines.
VK Global Publications Pvt. Ltd. is a household name now.
Established in 1979, with more than three decades of
leadership in the area of Economics and Commerce, we take
pride in claiming that we continue with the unstirred readeship
in the country. Specialising in the area of Economics and
Commerce, we are not averse to the idea of diversification.
Keeping this in view, more than a decade ago, a series of
'Xam idea' was launched in all the subjects for classes IX -X
However, success of our publication is admittedly due to
prudent prolific writers. We have resource-pool of reputed
authors, who leave no stone unturned in bringing out the best
of study material, which makes our readers versatile in their
thought processes and equips them with the exam-oriented
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acumen. Thousands of acknowledgments and accolades that
we receive every year from our readers are a good testimony
to the genuine efforts and trustworthy endeavours of our
authors.
Simple, clear, unambiguous, well-structured well-grounded
and authoritative, this book covers the tools, techniques and
strategies used by effective managers.
This book discusses the need of a legal protection at national
and global levels to address the use of temporary
employment contracts by employers. Chapter 1 reviews some
theories of job security, showing how job security issues
should be regulated in labour laws to protect workers and
also how temporary contracts affect job security. Chapter 2
examines legal protection of job security in temporary
contract in international contexts where it examines the
concept and need for job security and job protection
especially for temporary contracts based on three United
Nations’ instruments, namely, the Universal Declaration of
Human Rights (UDHR), International Covenant on Civil and
Political Rights (ICCPR), and International Covenant on
Economic, Social and Cultural Rights (ICESCR). Chapter 3
studies the ILO standards in relation to job security and
temporary contracts as well as those covered by the
Philadelphia Declaration and other conventions and
recommendations. Chapter 4 discusses Islamic jurisprudence
on jobs and job security. The main aims of this chapter is to
provide the framework for protecting workers as a means to
enhance job security in the world especially in Islam. It
discusses Islamic jurisprudence concerning work and job
conditions. The Islamic precept is based on the Qur’an and
Hadith and these sources are used to explain the concept of
jobs in Islam. In addition, this chapter also examines the
Cairo Declaration on Human Rights in Islam (CDHRI).
NOVEL FEATURES OF THE TEXT FOLLOWS: The following
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new topics added by the CBSE for the session 2020-21
onward is available in a very interesting manner: UNIT-1
History of Commerce UNIT-IV Types of Digital Payments
UNIT-VIII Entrepreneurship Development (ED) Startup India
Intellectual Property Rights (IPRs) UNIT-IX Goods and
Service Tax (GST) Running Glossary is given headed as
TOOL KIT. A large number of PICTURES are given to make
the text interesting. At the end of each unit INSTANT
LEARNING MAPs are given for QUICK REVISION. At the
end of each unit STUDY ASSIGNMENT is given which
contains a large number of : Remembering-Based,
Understanding-Based, Analyzing , Evaluating and Creating-
Based questions. OBJECTIVES TYPE QUESTIONS / MCQs
are available. TWO SAMPLE PROJECTS are available which
are very practical and presented in a very interesting manner.
LIVE PRESENTATION of one of the projects namely
“STUDENTS’ DUMMY BANK” is available at –
http://youtu.be/FnToqUaiZLY. Sufficient number of CASE
STUDIES are available. Also find Practice Papers at the end
of the book.
The Most Encouraging Response To Our Book Management
Process And Organisational Behaviour, Prompted Us To
Expand The Management Horizons And Approach The
Subject From Various Angle And Various View-Points In
Depth And Exhaustive Manner.Organisational Behaviour Is
The Study Of Individual And Group Behaviour In Work
Settings. This Study, Complex As It Is, Has Acquired New
Dimensions With The Dynamic Social And Technological
Changes Of The Past Two Decades. Changing
Demographics, Cultural Diversity, More Educated Work Force
And Awareness Of Rights And Privileges Have Prompted A
New Look At The Entire Organization Structure And Systems.
This Book Has Been Prepared To Cover Extensively Various
Facets Both Micro As Well As Macro Of The Field
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Organisational Behaviour. The Language Of Presentation Is
Highly Communicative So That It Become Interesting And
Comprehensive.The Matter Contained In The Book Has Been
Organized Along The Context Of Definition Of The Field Of
Organizational Behaviour Which Involves The Individual
Behaviour And The Factors Which Affect Such Behaviour,
Group Behaviour And Group Dynamics Relative To
Individuals Within The Group And The Group Interface With
The Organisation And The Structure Of Organization Itself.
Though, Scores Of Books Have Been Written By Western
And Indian Authors On Principles Of Management, There Is
Always A Place For A Book Which Is To The Point, Brief Yet
Com¬Prehensive, Authentic And Reliable And Presented In
Indian Setting, In A Simple Language, Free From Technical
Jargon. The Authors Of This Book Have Emphasised These
Characteristics To Present An Ideal Textbook On The
Subject. This Book Covers The Courses In Principles And
Theory Of Business Manage¬Ment. It Has Been Presented In
An Analytical Style To Make The Subject Easy To
Understand And Easier To Memorise. Questions At The End
Of Each Chapter Have Been Drawn From The Latest Actual
University Papers So That The Student May Practice For
Examination.
Infectious diseases are the leading cause of death globally,
particularly among children and young adults. The spread of
new pathogens and the threat of antimicrobial resistance
pose particular challenges in combating these diseases.
Major Infectious Diseases identifies feasible, cost-effective
packages of interventions and strategies across delivery
platforms to prevent and treat HIV/AIDS, other sexually
transmitted infections, tuberculosis, malaria, adult febrile
illness, viral hepatitis, and neglected tropical diseases. The
volume emphasizes the need to effectively address emerging
antimicrobial resistance, strengthen health systems, and
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increase access to care. The attainable goals are to reduce
incidence, develop innovative approaches, and optimize
existing tools in resource-constrained settings.
Introduce your students to management using the classic
theory, current research, student-friendly presentation, and
memorable examples in Griffin’s MANAGEMENT -- the book
that has already helped almost two million students prepare
for successful business careers. This powerful, leading text
combines traditional management coverage with well-known,
careful examination of today’s emerging management topics.
The new 10th edition of MANAGEMENT now examines the
latest on organizational justice and negotiation as well as the
impact of the 2008-2009 economic recession and global
warming on business. The book’s well-organized, inviting
approach organized around the functions of management
helps students strengthen their management skills with an
effective balance of theory and practice as well as numerous
proven learning features. Students continue to study the
growing service sector, ethics, global management and the
impact of technology on management as they examine
challenges today’s managers face. Hundreds of well-
researched popular examples -- from large establishments,
such as Coca-Cola, to emerging companies such as Google
and Facebook -- bring concepts to life. Examples from
smaller companies and non-profit organizations underscore
the author’s philosophy that strong management is critical to
the success of any type of organization. Important Notice:
Media content referenced within the product description or
the product text may not be available in the ebook version.
Course: Principles of Management is the introductory course
taken by most undergraduate business majors. Almost every
text/course is organized around the four functions of
management: planning, leading, organizing, and controlling
(PLOC). What makes the texts different are their approach to
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the subject (principles vs. OB focused) and their strengths of
coverage (high/strategic vs. low level/applied/skills). The aim
of this text is to show how the four functions interact.
The millennial generation is rapidly progressing in the
workforce. As it does, it brings with it new ways of working
and managing efficiency in the workplace. The challenge
faced by managers and businesses is how to provide a space
that encourages the new ideals of millennials while also
balancing the needs and desires of other generational
employees. Attracting and Retaining Millennial Workers in the
Modern Business Era offers an in-depth discussion on pivotal
issues surrounding generational differences and
management in the workplace. Featuring extensive coverage
on relevant topics such as training and development,
promotions, salaries, and career progressions, this book is a
vital resource of academic material for business practitioners,
managers, professionals, human resources mangers, and
researchers who are seeking more information on the
emergence of millennial employees.
The Truth About Managing People offers real solutions for the
make-or-break problems faced by every manager. Readers
will discover: how to overcome the true obstacles to
teamwork; why too much communication can be as
dangerous as too little; how to improve hiring and employee
evaluations; how to heal layoff survivor sickness; even how to
learn charisma. This isn't someone's opinion; it's a definitive,
evidence-based guide to effective management: a set of
bedrock principles to rely on throughout an entire
management career. The Rules of Management: They're
surprisingly easy to learn and live by. Now, Richard Templar's
brought them all together in one place. Templar covers
everything from setting realistic targets to holding effective
meetings; finding the right people to inspiring loyalty. Learn
when and how to let your people think they know more than
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you (even if they don't) -- and recognize when they really do
The first edition of The Rules of Management became a
global phenomenon, topping bestseller charts around the
word. This new, even better edition contains 10 brand new
rules to take you further, faster.In Wired to Care, top business
strategist Dev Patnaik tells the story of how organizations of
all kinds prosper when they tap into a power each of us
already has: empathy, the ability to reach outside of
ourselves and connect with other people. When people inside
a company develop a shared sense of what's going on in the
world, they see new opportunities faster than their
competitors. They have the courage to take a risk on
something new. And they have the gut-level certitude to stick
with an idea that doesn't take off right away. People are
Wired to Care, and many of the world's best organizations
are, too.
This classic volume achieves a remarkable width of appeal
without sacrificing scientific accuracy or depth of analysis. It is
a valuable contribution to the study of business efficiency
which should be read by anyone wanting information about
the developments and place of management, and it is as
relevant today as when it was first written. This is a practical
book, written out of many years of experience in working with
managements of small, medium and large corporations. It
aims to be a management guide, enabling readers to
examine their own work and performance, to diagnose their
weaknesses and to improve their own effectiveness as well
as the results of the enterprise they are responsible for.
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