
Read Book Principles Of Management Mason
Carpenter Saylor Academy

Principles Of Management Mason
Carpenter Saylor Academy
Companies know how to meet the demands of
shareholder value: years of managerial excellence testify
to this achievement. Many also know how to create
stakeholder value – through traditional approaches such
as CSR and philanthropy which predictably lead to trade-
offs and added costs. What remains elusive is
discovering is how to meet both shareholder and
stakeholder requirements in the core business – without
mediocrity and without compromise – creating value for
the company that cannot be disentangled from the value
it creates for society and the environment. What if
sustainability was embedded into the DNA of your
organization? How can you incorporate environmental,
health and social value into its very core? Many
companies, despite their best intentions, "bolt on"
sustainability as an afterthought to their core strategies.
They trumpet green initiatives and social philanthropy
which lie at the margins of the business, with symbolic
wins that inadvertently highlight the unsustainability of
the rest of their activities. Today's ecological and social
pressures require a different business response – one
that existing strategy frameworks fail adequately to
address. In Embedded Sustainability, authors Chris
Laszlo and Nadya Zhexembayeva explain and predict
how companies can better leverage global challenges for
enduring profit and sustained growth. They introduce the
marquis concept of embedded sustainability: the
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incorporation of environmental, health, and social value
into the heartbeat of the product life-cycle with no trade-
off in price or quality – no social or green premium. This
book helps readers to comprehend and implement the
notion of embedded sustainability. At its best, embedded
sustainability is invisible, similar to quality. In addition to
delivering socially and environmentally conscious
products for consumers, it is capable of considerably
motivating employees. Most of all, it enables smart
companies to create even more value for both their
shareholders and stakeholders.
This is a must-read for anyone trained in traditional
process improvement or business architecture. In
surprisingly clear language this book lays out the
essentials of service thinking, and how the service
paradigm transforms the way in which organizations
innovate on behalf of their customers. It shifts the focus
from product to experience, from one-sided production to
co-creation of value, from the simply measurable to the
emotional. I intend to buy a copy for every member of my
team—Dart Lindsley, Cisco Sr. Manager of
Transformation Planning and Analysis This book will
introduce you to Service Science, Management and
Engineering (SSME)—a term introduced by IBM to
describe service science, which is the application of
science, management, and engineering disciplines to
tasks that one organization beneficially performs for and
with another. The authors detail the disciplines,
principles, insights and tools of SSME that are now ready
to transition to the mainstream business world with
transformative effect. They coin the new term “Service
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Thinking” to communicate this mainstream business
transformation. It includes expository case histories of
the service thinking-based transformation of familiar
businesses, illustrating the seven principles of service
thinking, with compelling examples and clear direction for
application.
Essentials of Control provides a practical and highly
readable presentation of the basic fundamentals and
concepts of control in a concise volume. Ideal for a
single module course in classical control theory, the text
helps the reader to gain a basic understanding of system
behaviour and control and also provides an introduction
to more advanced concepts and techniques. Essentials
of Control is an ideal introductory text for degree and
BTEC HNC/D courses in mechanical, manufacturing and
production engineering. It will also be useful reading for
degree and BTEC HNC/D courses in chemical and
electronic engineering.
This book will focus on the fundamental steps of
business planning within a managerial accounting
framework, those being: (a) the business model, (b)
volume and process flow, (c) product and service
costing, (d) revenue and pricing, and (e) investment
value. It will also use the core principles of risk
management to address challenges that inevitably arise
whenever situations fail to unfold according to plan.
Information Systems Project Management addresses
project management in the context of information
systems. It deals with general project management
principles, with focus on the special characteristics of
information systems. It is based on an earlier text, but
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shortened to focus on essential project management
elements.This updated version presents various
statistics indicating endemic problems in completing
information system projects on time, within budget, at
designed functionality. While successful completion of an
information systems project is a challenge, there are
some things that can be done to improve the probability
of project success. This book reviews a number of
project management tools, including, developing
organizational ability to work on projects, better systems
analysis and design, project estimation, and project
control and termination.
For undergraduate and MBA strategic management or
business policy courses. This is the book that enables
students to TRANSFER conceptual classroom
LEARNING to strategic application in their professional
lives.
This handbook focuses on two sides of the lean
production debate that rarely interact. On the one hand,
management and industrial engineering scholars have
presented a positive view of lean production as the
epitome of efficiency and quality. On the other hand,
sociology, industrial relations, and labor relations
scholars focus on work speedups, management by
stress, trade union positions, and self-exploitation in lean
teams. The editors of this volume understand the merits
of both views and present them accordingly, bridging the
gaps among five disciplines and presenting the best of
each perspective. Chapters by internationally acclaimed
authors examine the positive, negative and neutral
possible effects of lean, providing a global view of lean
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production while adjusting lean to the cultural and
political contexts of different nation-states. As the first
multi-lens view of lean production from academic and
consultant perspectives, this volume charts a way
forward in the world of work and management in our
global economy.
In a world facing economic recession, more and more
professionals, teams, organizations, and inter-
organizational networks are facing the need to
restructure and renew themselves with the primary
purpose of profitably to add even higher value to their
bottom line. Knowledge management has become a key
strategic asset for the twenty-first- century economy and
for every organization that values knowledge it must
invest in developing the best strategy for identifying,
developing, and applying the knowledge assets it needs
to succeed; it must strive to become a learning
organization. This book demonstrates how the effective
capture, dissemination, and management of knowledge
throughout an organization can make it more
competitive. In the book, the author discusses the
importance of transforming traditional organizations into
learning organizations—entities that foster a culture of
continuous learning so that external change in all its
facets can be recognized when it happens and internal
change can be effected and managed when necessary.
This book includes cases and lessons from leading world
organizations that invested in knowledge management in
order to remain competitive, and it offers strategies and
guidance to organizational leaders who endeavor to
deliver heightened value to all their stakeholders while
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eliminating the learning “disabilities” that threaten
corporate productivity and success. To remain
competitive every organization must invest in creating
and implementing the best knowledge networks,
processes, methods, tools, and technologies. This will
enable them to learn, create new knowledge, and apply
the best knowledge much faster.
The topic of this book is known as dynamic scheduling,
and is used to refer to three dimensions of project
management and scheduling: the construction of a
baseline schedule and the analysis of a project
schedule’s risk as preparation of the project control
phase during project progress. This dynamic scheduling
point of view implicitly assumes that the usability of a
project’s baseline schedule is rather limited and only
acts as a point of reference in the project life cycle.
Consequently, a project schedule should especially be
considered as nothing more than a predictive model that
can be used for resource efficiency calculations, time
and cost risk analyses, project tracking and performance
measurement, and so on. In this book, the three
dimensions of dynamic scheduling are highlighted in
detail and are based on and inspired by a combination of
academic research studies at Ghent University
(www.ugent.be), in-company trainings at Vlerick
Business School (www.vlerick.com) and consultancy
projects at OR-AS (www.or-as.be). First, the construction
of a project baseline schedule is a central theme
throughout the various chapters of the book, and is
discussed from a complexity point of view with and
without the presence of project resources. Second, the

Page 6/23



Read Book Principles Of Management Mason
Carpenter Saylor Academy

creation of an awareness of the weak parts in a baseline
schedule is discussed at the end of the two baseline
scheduling parts as schedule risk analysis techniques
that can be applied on top of the baseline schedule.
Third, the baseline schedule and its risk analyses can be
used as guidelines during the project control step where
actual deviations can be corrected within the margins of
the project’s time and cost reserves. The second edition
of this book has seen corrections, additions and
amendments in detail throughout the book. Moreover
Chapter 15 on "Dynamic Scheduling with ProTrack" has
been completely rewritten and extended with a section
on "ProTrack as a research tool".
When Edy Phelps falls hard for her best friend, she
knows nothing can come from it. Forget actual chemistry,
or the fact that she cherishes his mother more than her
own; centuries of tradition say that Hassan Pradhan will
grow up, marry the girl his parents select, and think
nothing of his best friend: the dancer with the bursting
smile. Except he can't. He won't. In a world erupting with
possibilities for the boy with a body of steel and dreams
of the NFL, everything seems promised while nothing at
all is; when he's denied the girl he wants most. Two
hearts. Two families devoted through generations of
friendship. Could Edy and Hassan really risk all that?
And yet ... how could they not?
Enabling students to transfer conceptual classroom
learning to strategic application in their professional life.
Case studies provide an opportunity for students to
consider and evaluate how strategic management
decisions are made in real organizations. The nineteen
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cases presented in this text provide a stimulating
introduction to the world of strategic management. Along
with examples involving the United States and the rest of
the world, the wide variety of Canadian examples
capture recent developments in strategic thought and
reflect the impact of the Canadian context on business
management.
Provides guidelines for ethical decision making in
business that are philosophically sound and strategically
advantageous. This title explains the concepts of basic
and derivative rights in a way that can enable managers
to identify those ethical duties that must be met in order
to morally justify the pursuit of profit.
Praise for How Learning Works "How Learning Works is
the perfect title for this excellent book. Drawing upon
new research in psychology, education, and cognitive
science, the authors have demystified a complex topic
into clear explanations of seven powerful learning
principles. Full of great ideas and practical suggestions,
all based on solid research evidence, this book is
essential reading for instructors at all levels who wish to
improve their students' learning." —Barbara Gross Davis,
assistant vice chancellor for educational development,
University of California, Berkeley, and author, Tools for
Teaching "This book is a must-read for every instructor,
new or experienced. Although I have been teaching for
almost thirty years, as I read this book I found myself
resonating with many of its ideas, and I discovered new
ways of thinking about teaching." —Eugenia T. Paulus,
professor of chemistry, North Hennepin Community
College, and 2008 U.S. Community Colleges Professor
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of the Year from The Carnegie Foundation for the
Advancement of Teaching and the Council for
Advancement and Support of Education "Thank you
Carnegie Mellon for making accessible what has
previously been inaccessible to those of us who are not
learning scientists. Your focus on the essence of learning
combined with concrete examples of the daily challenges
of teaching and clear tactical strategies for faculty to
consider is a welcome work. I will recommend this book
to all my colleagues." —Catherine M. Casserly, senior
partner, The Carnegie Foundation for the Advancement
of Teaching "As you read about each of the seven basic
learning principles in this book, you will find advice that is
grounded in learning theory, based on research
evidence, relevant to college teaching, and easy to
understand. The authors have extensive knowledge and
experience in applying the science of learning to college
teaching, and they graciously share it with you in this
organized and readable book." —From the Foreword by
Richard E. Mayer, professor of psychology, University of
California, Santa Barbara; coauthor, e-Learning and the
Science of Instruction; and author, Multimedia Learning
The challenge facing leaders in the 21st century is to
restore stakeholder trust, build employee commitment,
and create organizations that are able to sustain long-
term competitive advantage. Great leadership combines
both character and competence, but corporate values
must include excellence and quality as well as integrity
and honesty. Creating organizational systems that
reinforce and support core values and that achieve
outstanding performance must be founded upon
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principles that work on the street, in the office, and on
the shop floor. Ethical leadership that honors a
commitment to world class standards is a mandatory
requirement for today's incredibly competitive global
business environment, but ethical leadership
encompasses far more than avoiding polluting the
environment or misrepresenting product features to
customers. This book clarifies the duties and obligations
that leaders owe to their many stakeholders as they seek
to create long-term wealth, but it also provides insights
about how to build the organizational culture and
systems required to sustain highly ethical organizations
that inspire commitment and compete successfully.
Take charge of your business--every step of the way
Are you so busy putting out fires in your business
that you don't have time to build your dreams? Put
down the fire extinguisher for as long as it takes to
read this book, and you'll emerge with a feeling of
control you haven't experienced since you started
your business. Project management helps you plan
for and react to every challenge, opportunity and
problem facing your business--tasks as diverse as
opening a new location, developing an ad campaign,
hiring new staff and more. Project-management
strategies will: Allow you to seize opportunities and
solve problems Teach you to prioritize projects for
the best results Reduce errors and improve your
bottom line Implementing these project-management
strategies will help you get the small hassles under
control, leaving you free to focus on building the
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business of your dreams.
Projects have become the de facto method of
implementing business strategy and operations. As
such, understanding how projects relate to business
strategy and managing projects strategically is
increasingly important to effective and efficient
business management This book is designed as a
short and concise treatise on how to go about doing
that. The authors start by figuring out how the project
relates to the rest of the business and environment
and what separates it from other projects and
functions. They go on to discuss how you can use
principles of strategic management to better
organize and manage the various projects you may
be dealing with on a daily basis so that they are
strategic in nature. In essence, this book details how
to approach answering the important strategic
questions in project management like—“Why is the
project being implemented? How does the project
relate to the major strategic goals of the
organization? How do we accomplish the
performance goals for the project so that they help
achieve the major strategic goals of the
organization?”
Organizational success crucially depends on having
a superior strategy and effectively implementing it.
Companies that outperform their rivals typically have
a better grasp of what customers value, who their
competitors are, and how they can create an
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enduring competitive advantage. Successful
strategies re ect a solid grasp of relevant forces in
the external and competitive environment, a clear
strategic intent, and a deep understanding of a
company’s core competencies and assets. Generic
strategies rarely propel a rm to a leadership position.
Knowing where to go and nding carefully considered,
creative ways of getting there are the hallmarks of
successful strategy.
A new classic, cited by leaders and media around
the globe as a highly recommended read for anyone
interested in innovation. In The Innovator’s DNA,
authors Jeffrey Dyer, Hal Gregersen, and bestselling
author Clayton Christensen (The Innovator’s
Dilemma, The Innovator’s Solution, How Will You
Measure Your Life?) build on what we know about
disruptive innovation to show how individuals can
develop the skills necessary to move progressively
from idea to impact. By identifying behaviors of the
world’s best innovators—from leaders at Amazon
and Apple to those at Google, Skype, and Virgin
Group—the authors outline five discovery skills that
distinguish innovative entrepreneurs and executives
from ordinary managers: Associating, Questioning,
Observing, Networking, and Experimenting. Once
you master these competencies (the authors provide
a self-assessment for rating your own innovator’s
DNA), the authors explain how to generate ideas,
collaborate to implement them, and build innovation
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skills throughout the organization to result in a
competitive edge. This innovation advantage will
translate into a premium in your company’s stock
price—an innovation premium—which is possible only
by building the code for innovation right into your
organization’s people, processes, and guiding
philosophies. Practical and provocative, The
Innovator’s DNA is an essential resource for
individuals and teams who want to strengthen their
innovative prowess.
Business results, major change, project initiatives
can be achieved more easily than imagined.
Strategic Organizational Alignment shows you how
and points out the reasons why most excuses
businesses make for inadequate implementations
are wrong. Through stories, illustrations, and step-by-
step guides, Crosby shows you a simple, profound,
and repeatable way to ensure your business aligns
its employees and has a clear path to success. This
book will help you to learn how to focus your
workplace on the dynamics critical to achieving
greater productivity.
The SAGE Handbook of Applied Social Research
Methods, Second Edition provides students and
researchers with the most comprehensive resource
covering core methods, research designs, and data
collection, management, and analysis issues. This
thoroughly revised edition continues to place critical
emphasis on finding the tools that best fit the
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research question given the constraints of deadlines,
budget, and available staff. Each chapter offers key
guidance on how to make intelligent and conscious
tradeoffs so that one can refine and hone the
research question as new knowledge is gained,
unanticipated obstacles are encountered, or
contextual shifts take place - all key elements in the
iterative nature of applied research. Each chapter
has been enhanced pedagogically to include more
step-by-step procedures, specific, rich yet practical
examples from various settings to illustrate the
method, parameters to define when the method is
most appropriate and when it is not appropriate, and
greater use of visual aids (graphs, models, tip boxes)
to provide teaching and learning tools. - twenty core
chapters written by research experts that cover
major methods and data analysis issues across the
social and behavioral sciences, education, and
management; - emphasis on applying research
techniques, particularly in "real-world" settings in
which there are various data, money, time, and
political constraints; - new chapters on mixed
methods, qualitative comparative analysis, concept
mapping, and internet data collection; - a newly
developed section that serves as a guide for
students who are navigating through the book and
attempting to translate the chapters into action; - a
new Instructor's Resources CD, with relevant journal
articles, test questions, and exercises to aid the
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instructor in developing appropriate course
materials.
Change management is a challenging and
continuous process that requires a particular skill set
for both leaders and managers. It is essential for
leaders and change agents to understand and
address the five most important questions: Why?
What? Who? How? When? Inside, you’ll learn the
concept of change management, its impact on the
company’s business performance and sustainability,
and the relevant issues associated with it. The
author highlights the importance of sustainable
development, including economic, environmental,
and social elements and introduces different types of
changes including planned, unplanned,
incremental/marginal, transitional, and
transformational ones. Various models of planned
and unplanned changes are featured, including
leaders as change agents; the concept of resistance,
reasons, sources, and forms of resistance to
change; definitions of values, attitudes, personalities,
and perceptions of individuals; and how these
determinants affect individuals’ behaviors, attitudes,
and responses toward organizational change.
Several organizational examples are provided
throughout the book to illustrate how high-
performance organizations grow their business.
Economic principles inform good business decision
making. Although economics is sometimes
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dismissed as a discourse of practical relevance to
only a relatively small circle of academicians and
policy analysts who call themselves economists,
sound economic reasoning benefits any manager of
a business, whether they are involved with
production/operations, marketing, finance, or
corporate strategy. Along with enhancing decision
making, the field of economics provides a common
language and framework for comprehending and
communicating phenomena that occur within a
business, as well as between a business and its
environment. This text addresses the core of a
subject commonly called managerial economics,
which is the application of microeconomics to
business decisions. Key relationships between price,
quantity, cost, revenue, and profit for an individual
firm are presented in form of simple conceptual
models. The text includes key elements from the
economics of consumer demand and the economics
of production. The book discusses economic
motivations for expanding a business and
contributions from economics for improved
organization of large firms. Market price quantity
equilibrium, competitive behavior, and the role of
market structure on market equilibrium and
competition are addressed. Finally, the text
considers market regulation in terms of the generic
problems that create the need for regulation and
possible remedies for those problems. Although the
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academic literature of managerial economics often
employs abstract mathematics and large
corporations create and use sophisticated
mathematical models that apply economics, this
book focuses on concepts, terminology, and
principles, with minimal use of mathematics. The
reader will gain a better understanding of why
businesses and markets function as they do and
how those institutions can function better.
According to the health data released by the
Organization for Economic Cooperation and
Development (OECD), the United States spends
more per capita on healthcare than any other OECD
country. Currently, U.S. healthcare spending
constitutes $2.5 trillion, or 17.3 percent of GDP, with
healthcare costs increasing 9 percent annually. To
reverse this alarming trend, the Obama
administration recently led the effort to dramatically
reform healthcare policy, laws, and regulations. This
book provides you (whether a healthcare policy
maker, hospital administrator, pharmaceutical
company manager, or other healthcare professional)
with practical guidance for leveraging supply chain
principles to better manage healthcare resources
and control healthcare costs. It introduces basic
supply chain management concepts, terminologies,
and tenets. Other included topics are
strategicalliances among healthcare partners, value
analysis of healthcare services and products, the
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impact of healthcare reforms on healthcare supply
chains, and the development of performance metrics
for the healthcare supply chain and benchmarking.
Nonprofit Organizations need strategies to be
effective, but the available tools for making strategy
were developed primarily for business organizations.
This book provides a model and several case
studies for Strategy Making in Nonprofit
Organizations. The strategy making model modifies
the business practices of Strategy-Structure-
Systems for the nonprofit context with a focus on
Purpose-Processes-People that is more suitable to
meet their unique challenges. In this book, the
leaders of nonprofit organizations will find ways to
better articulate the challenges that their
organizations face for communicating with their
business partners, donors and employees. As the
demand for essential social services is growing and
the budgets are declining, leaders and managers in
both Nonprofit and Business organizations need the
solutions offered in this book. Nonprofit
Organizations face an external environment where
demand outstrips their ability to meet it. They face
competition in raising funds and resources to provide
these services. They rely on processes to harness
the creativity of their people in delivering to the triple
bottom line of economic, social and environmental
impact. This book provides a bridge between
business and nonprofit organizations.
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The cascading effects of globalization in the form of
changing business environment, economic
uncertainties and economic meltdown have brought
about a plethora of unprecedented challenges for
industry and organizations across the globe in recent
years. Management education, which prepares
human capital for industry, is expected to address
these challenges along with others such as
intensifying competition, advancing technology,
increasing workforce diversity and accelerating
complexity. Yet, current management education is
largely based on traditional capitalism where the
focus tends toward profits and competitiveness
rather than toward a balance among profitability,
responsibility, social accountability and sustainability.
Consequently, management education in general,
and MBA education in particular, need to adopt a
paradigm shift in order to be more responsible and
sustainable. The book contains contributions on the
core management topics covered in general
management, organizational behavior, ethics and
social responsibility, with a focus on responsible
management. Its chapters come from many authors
in PRME schools from eight countries. Hence, it is
expected to be useful to all the B-schools, across
geographies that are interested in embedding
responsibility in their management curriculum and
teaching methodology.
Now in full color, this concise reference helps you
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care for common small mammals with coverage of
preventive medicine as well as disease management
and husbandry. Content not found in other resources
includes chapters on ophthalmology, dentistry, and
zoonosis. More than 400 images demonstrate key
concepts related to radiographic interpretation,
relevant anatomy, and diagnostic, surgical, and
therapeutic techniques. This is an invaluable
reference for veterinarians, technicians, students,
research scientists, pet store owners, pet owners,
and breeders --Book Jacket.
In order to survive in a modern and competitive
environment, organizations need to carefully
organize their activities regarding quality
management. TQM and six sigma are the
approaches that have been successful in solving
intricate quality problems in products and services.
This volume can help those who are interested in the
quality management field to understand core ideas
along with contemporary efforts done in the field and
authored as case studies in this volume. This volume
may be useful to students, academics and
practitioners across diversified disciplines.
From the Preface: This manual, Child Protective
Services: A Guide for Caseworkers, examines the
roles and responsibilities of child protective services
(CPS) workers, who are at the forefront of every
community's child protection efforts. The manual
describes the basic stages of the CPS process and
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the steps necessary to accomplish each stage:
intake, initial assessment or investigation, family
assessment, case planning, service provision,
evaluation of family progress, and case closure. Best
practices and critical issues in casework practice are
underscored throughout. The primary audience for
this manual includes CPS caseworkers, supervisors,
and administrators. State and local CPS agency
trainers may use the manual for preservice or
inservice training of CPS caseworkers, while schools
of social work may add it to class reading lists to
orient students to the field of child protection. In
addition, other professionals and concerned
community members may consult the manual for a
greater understanding of the child protection
process. This manual builds on the information
presented in A Coordinated Response to Child
Abuse and Neglect: The Foundation for Practice.
Readers are encouraged to begin with that manual
as it addresses important information on which CPS
practice is based-including definitions of child
maltreatment, risk factors, consequences, and the
Federal and State basis for intervention. Some
manuals in the series also may be of interest in
understanding the roles of other professional groups
in responding to child abuse and neglect, including:
Substance abuse treatment providers; Domestic
violence victim advocates; Educators; Law
enforcement personnel. Other manuals address
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special issues, such as building partnerships and
working with the courts on CPS cases.
The dramatic human story of an epic scientific quest and of
one man's forty-year obsession to find a solution to the
thorniest scientific dilemma of the day--"the longitude
problem." Anyone alive in the eighteenth century would have
known that "the longitude problem" was the thorniest scientific
dilemma of the day-and had been for centuries. Lacking the
ability to measure their longitude, sailors throughout the great
ages of exploration had been literally lost at sea as soon as
they lost sight of land. Thousands of lives and the increasing
fortunes of nations hung on a resolution. One man, John
Harrison, in complete opposition to the scientific community,
dared to imagine a mechanical solution-a clock that would
keep precise time at sea, something no clock had ever been
able to do on land. Longitude is the dramatic human story of
an epic scientific quest and of Harrison's forty-year obsession
with building his perfect timekeeper, known today as the
chronometer. Full of heroism and chicanery, it is also a
fascinating brief history of astronomy, navigation, and
clockmaking, and opens a new window on our world.
This book offers an alternative to the traditional approach by
focusing on building the change capacity of the entire
organization in anticipation of future pressures to change.
Based on systematic research of more than 5,000
respondents working within more than 200 organization or
organizational units conducted during the previous decade,
this book offers a clear and proven method for diagnosing
your organizational change capacity. While building
organizational change capacity is not fast or easy, it is
essential for effective leadership and organizational survival
in the 21st century.
A basic text that encompasses key business concepts and
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incorporates new business principles and practices. The text
will also focus on how businesses are operated and
managed.
Principles of Management 3.0Principles of
ManagementPrinciples of ManagementProject
ManagementBookboonTotal Quality Management and Six
SigmaBoD – Books on Demand
Virtual teams are an integral part of today's global business
environment. Traditional face-to-face communication is
frequently replaced with technology-mediated communication
methods including phone, e-mail, fax, synchronous chat
programs, and videoconferencing. While virtual teams offer
various advantages to organizations and individuals in
flexibility and the ability to overcome geographic distance,
they face unique challenges. Virtual teams often are made up
of members of various cultures and ages with diverse
communication styles. Men and women also tend to behave
differently in virtual environments. Challenges occur in the
forming, storming, norming, performing, and adjourning
phases of team development, and virtual teams must be able
to cope effectively with those obstacles if they are to be
successful and reach their potential. Team participants should
be selected carefully for various personal characteristics that
help ensure success and be trained in how to be effective
virtual team members. Various team strategies can be
implemented to improve effectiveness and satisfaction of
virtual team members.
The chapters in this volume explore the challenges and
opportunities raised by this concept for researchers,
practitioners and teachers. Social Capital and Economic
Development is based upon a consistent, policy-based vision
of how social capital affects well-being in developing
countries.
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