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This book provides a universally applicable project management method - the principles, processes and techniques that
enable individuals and organisations successfully to deliver their projects within time, cost and quality constraints. This
new edition has been designed to place more emphasis on the principles that underpin successful project management
and to provide clear guidance on how to apply these principles to the organisational context within which projects are
operating.
The essential guidance for Senior Project Board members and Leaders to direct projects to success and minimise risk;
explaining the duties and behaviour of the Project Board, using a practical approach with illustrations and summaries and
drawing on real -life experience in public and private sector organisations.
This publication has been designed to be a role specific handbook for senior managers and project board members,
which describes how to oversee projects being managed using PRINCE2. The guide sets PRINCE2 in the wider context
of project management (but still non-specific for industry sector) and describes or cross-references techniques which
support the PRINCE2 method.
Giving clear explanations and practical illustrations in each section, this straightforward guide explains how to effectively
apply PRINCE2s principles, themes and processes to your projects and other real-world scenarios. -This handbook condenses the Managing Successful Projects with PRINCE2 6th edition into a concise and handy format
to use in conjunction with the main manual, offering an ideal quick reference guide for all PRINCE2 practitioners
Everything you need to prepare for—and pass—theexams Does the thought of sitting your PRINCE2 exams bring you out
ina cold sweat? Fear not. Passing the PRINCE2 Exams ForDummies is your complete guide to preparing
for—andpassing—the PRINCE2 Foundation and Practitioner exams. It's packed with everything you need to learn from
both syllabi,plus good advice on revision techniques. You'll also find exampleexam questions that enable you to practice,
practice, practice. Chapters devoted to revising each of the PRINCE2 Processes(e.g. initiating a project) and Themes
(e.g. change) Revision checklists for both Foundation and Practitioner examstell you exactly what you need to learn in
preparation for theexams Extra clarification and plain-English explanations of the moretricky concepts Spot tests to check
your understanding as you go Sample Foundation and Practitioner exam questions for eachTheme and Process Relax
and shake off those exams flashbacks ofyesteryear—with this guide, you've got it covered.
Updated based upon customer feedback. Learn Project Management via PRINCE2 2017for Beginners using Self-Study
and Foundation Exam PRINCE2 (Projects IN Controlled Environments) is a widely known and recognised method for
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managing projects, originally from the United Kingdom and now popular in other countries. I teach Prince2 in the UK and
Europe and I decided to write book to develop the reader's working knowledge of all aspects of PRINCE2 2017. My
primary goal is to provide you with a truly useful self-study manual for the PRINCE2 Foundation qualification. The book is
based on the most recent revisions to the method made in 2017, so it's as current as any other resource on the market at
this moment. I have written this guide as a self-study manual that presents what you need to fully understand the
fundamentals of Prince2 2017 and understand it as a logical system. It is specifically aimed at those who are studying for
the Foundation qualification and want to achieve the most out of their study time. Although anything in this book can
appear on the examination, certain parts of the method show up repeatedly. In the second part of the book you will find a
study guide with hints and tips for the revision process and 60 sample test questions, followed by a separate section
giving the answers and which element of the method each question is taken from, these questions are taken from official
Axelos test papers and answers to make this as realistic as possible
To the newcomer PRINCE2 can represent a bewildering array of jargon. Terms like 'integrated elements', 'principles',
'themes', 'processes' and 'management and specialist products' can overwhelm course delegates or self-studiers on first
exposure. Understanding what these terms mean in simple language and, even more important, how all these elements
of PRINCE2 fit together, is the major hurdle that needs to be overcome if the many benefits of the method are to be
unlocked. IAN LAWTON is a former chartered accountant, sales executive, business consultant and IT project manager.
Since 2008 he has trained more than 2000 delegates on PRINCE2 courses. He has worked for some of the market
leaders in training provision such as Parity and QA, and understands how to make the method accessible to newcomers.
Essential management guidance for real-world applied research projects Managing Applied Social Research equips you with the skills,
strategies, and knowledge you need to effectively manage research projects. Written by a team of nationally-known researchers, this book
covers the systematic management of applied social research studies from 'soup to nuts,' providing researchers with an easy-to-follow
process and the tools and templates for improving the quality, ethical conduct, and usefulness of the final products. The authors merge
expertise adapted from the field of project management with their decades of experience in using established research methodologies and
practices to offer readers; practical examples and insights gleaned from major research houses such as Rand, Urban Institute, Mathematica,
American Institutes for Research, and others. Key concepts and methodologies are systematically unpacked, with detailed discussion of both
theoretical bases and practical applications in the field. Written in plain English, the case studies and vignettes illustrate typical approaches to
different scenarios, and the checklists, templates, and other tools provide guides for action. Starting from basic social research strategies,
you'll build an understanding of applied research issues and how projects are best managed in a messy, imperfect world. From
conceptualization and proposal through implementation, analysis, and reporting, this book helps you lead your projects to success. Learn the
skills and concepts necessary to effectively manage applied research projects for the social science disciplines Anticipate and prepare for
common challenges and obstacles Understand the various roles and their requisite tasks and responsibilities Learn strategies for making
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effective decisions about a study's scope, work, schedule, people, budget, and risks during each phase of the research study Social science
research is an essential well of information upon which society is run. Proper management is the key to any research project's success, and
success becomes more critical in the field given the potential ramifications in terms of policy and its effects on real, everyday people.
Managing Applied Social Research provides sound guidance and expert insight with an essential real-world focus.
Covering 100 percent of the exam objectives, this accessible resource provides invaluable guidance that will help you master both the
material and its applications. -Struggling to apply the principles of PRINCE2 in practice? Need guidance on adapting the process for smaller projects? PRINCE2 for
Practitioners provides the solution. This practical reference, matching the details and requirements of the 2009 PRINCE2 manual, contains
new and updated real-life examples and case studies, links between related components and processes, and clear guidance on how to finetune the method to help you manage projects successfully, whatever the context and size. An affordable alternative to expensive training, this
best-selling handbook by PRINCE2 expert Colin Bentley is an indispensable addition to your project management bookshelf and a
companion to the PRINCE2 for Beginners book. If you have passed the PRINCE2 exams, it will help you keep your knowledge and skills up
to date to maintain registered status and enable you to apply the theory of PRINCE2 to everyday project work after certification.
This volume of Advances in Intelligent Systems and Computing contains accepted papers presented at ICGEC 2014, the 8th International
Conference on Genetic and Evolutionary Computing. The conference this year was technically co-sponsored by Nanchang Institute of
Technology in China, Kaohsiung University of Applied Science in Taiwan, and VSB-Technical University of Ostrava. ICGEC 2014 is held from
18-20 October 2014 in Nanchang, China. Nanchang is one of is the capital of Jiangxi Province in southeastern China, located in the northcentral portion of the province. As it is bounded on the west by the Jiuling Mountains, and on the east by Poyang Lake, it is famous for its
scenery, rich history and cultural sites. Because of its central location relative to the Yangtze and Pearl River Delta regions, it is a major
railroad hub in Southern China. The conference is intended as an international forum for the researchers and professionals in all areas of
genetic and evolutionary computing.
CIMA Official Learning Systems are the only textbooks recommended by CIMA as core reading. Written by the CIMA examiners, markers
and lecturers, they specifically prepare students to pass the CIMA exams first time. Fully updated to reflect the 2010 syllabus, they are
crammed with features to reinforce learning, including: - step by step coverage directly linked to CIMA's learning outcomes - fully revised
examples and case studies - extensive question practice to test knowledge and understanding - integrated readings to increase
understanding of key theory - colour used throughout to aid navigation * The Official Learning systems are the only study materials endorsed
by CIMA * Key sections written by former examiners for the most accurate, up-to-date guidance towards exam success * Complete integrated
package incorporating syllabus guidance, full text, recommended articles, revision guides and extensive question practice
The PRINCE2 Agile guide supports a new qualification which is being offered as an extension for those who already hold a PRINCE2
Practitioner qualification. PRINCE2 Agile is the most up-to-date and relevant view of agile project management methodologies and the only
framework covering a wide range of agile concepts, including SCRUM, Kanban and Lean Startup. Key features: PRINCE2 Agile provides
guidance on tailoring PRINCE2 in an agile context and covers: How to tailor the integrated set of PRINCE2 principles, themes and processes
How to produce the PRINCE2 management products How to map the common agile roles to the PRINCE2 project management team
structure How to incorporate the fundamental agile behaviours, concepts and techniques into PRINCE2 The strength of PRINCE2 lies in the
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areas of project direction and project management.
The Crazy Colour PRINCE2 Process Map provides a complete overview of all processes including their relationships with other PRINCE2
processes, roles and documents. They are coded with Crazy Colours to help users remember the different processes and to add an element
of fun into what otherwise could be quite a dry experience. For example: Developing a Project is coded Dangerously Pink while Closing a
Project is Crazy Plum. Furthermore just about everything on the "Crazy Colour PRINCE2 Process Map" is linked back to the website to give
users quick access to in depth information on each item.
Packed with expert advice, this e-book bundle steers you throughevery step in the PRINCE2 and project management process - frominitial
planning to risk management and quality control. It alsocovers the techniques of Lean Six Sigma that will help you achieveyour business
goals by improving both the quality and efficiency ofyour projects. PRINCE2 For Dummies is the perfect guide to using thisproject
management method to help ensure its success. It takes youthrough every step of a project - from planning and establishingroles to closing
and reviewing - offering practical andeasy-to-understand advice on using PRINCE2. Project Management For Dummies shows
businessprofessionals what works and what doesn’t by examining thefield’s best practices. Readers will learn how to organise,estimate and
schedule projects more efficiently. Lean Six Sigma For Dummies outlines the key concepts ofthis strategy in plain English and explains how
you can use it toget the very best out of your business. Combining the leadingimprovement methods of Six Sigma and Lean, this winning
techniquedrives performance to the next level.
The 2006 edition of CIMA's Official Study Systems have been fully updated to reflect chanegs in the syllabus. Updated to incorporate
legislative and syllabus changes, the 2006 Study Systems provide complete study material for the May and November 2006 exams. The new
edition maintains the popular loose-leaf format and contains: * practice questions throughout * complete revision section * topic summaries *
recommended reading articles from a range of journals * May 2005 Q & A's * The official study systems are the only study materials
endorsed by CIMA * Updated to reflect changes in the syllabus with key sections written by examiners and assessors * Complete integrated
package incorporating syllabus guidance, full text, recommended articles, revision guides and extensive question practice
PRINCE2 is firmly established as the world's most practiced method for project management and is globally recognized for delivering
successful projects. The updated 2017 guidance, its first since 2009, places a strong emphasis on the scalability and flexibility of the method
and on how best to tailor it to the complexity and specific requirements of a project. The best practice represented by the PRINCE2 method is
supported by a scheme that offers three levels of certification: Foundation, Practitioner and Professional. The PRINCE2 method comprises of
seven themes, principles, and processes and equips practi-tioners with the skills and knowledge to manage projects in a wide range of
environments.
PRINCE2 SmartTabs has been created to help users access key sections of Managing Successful Projects with PRINCE2 quickly while
studying Foundation and in the open book Practitioner examinations. In addition, PRINCE2 Smart Tabs have QR codes which, when
scanned, link users to further online resources which closely align to the core guidance for learning and exam preparation.
PRINCE2 Study GuideJohn Wiley & Sons
Thank you for reading our PRINCE2 Foundation Training Manual. The main objective of this book is to provide an easy-to-read and easy-tounderstand PRINCE2(R) Foundation training manual. The official PRINCE2 manual, "Managing Successful Projects with PRINCE2," is an
excellent reference manual, but it is not a training manual and should not be used as one, as it is very difficult to comprehend and understand
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if you are new to project management. The official PRINCE2 manual also covers the complete Practitioner Syllabus, and it's impossible to
know which parts are just focused on the PRINCE2 Foundation syllabus, so you have to read everything, which is not good if you are just
studying for the foundation exam. Henceforth, this book is meant to be (and is) an easy introduction to PRINCE2 based on the Foundation
syllabus, and it's quickly becoming the most read book for people wishing to learn about PRINCE2 and prepare for the foundation exam.
The 2009 edition of Managing Successful Projects with PRINCE2 represents an evolution of the previous manuals. The basic methodology
remains, but by building on comments from users, this new manual aims to be more accessible and easier to tailor for specific individual
needs. The new Directing Successful Projects with PRINCE2 is aimed at supporting the senior manager responsible for a project, specifically
those managers undertaking an executive role on a project for the first time.
Collaboration among industry, universities and research institutes plays a vital role in stimulating open innovation, which in turn leads to new
products, processes, services and business models. This book brings together a number of real-life examples of how to govern and manage
open innovation collaboration projects more effectively, and provides timely insights that project consortia, governance boards and funding
agencies can directly apply to implement and monitor projects and achieve greater impacts. All papers were written by recognized leading
authorities with extensive experience in governance and management, and reveal how to capitalize on the potential of open innovation. This
book shares multidisciplinary research perspectives on the potential benefits and challenges of collaboration, project management, and open
innovation, as well as the management of complex organizational cultures and governance models.
LEARN:: Project Management via PRINCE2 for Beginners for Self Study and Foundation Exam PRINCE2 (PRojects IN Controlled
Environments) is a widely used method for managing projects, particularly in the United Kingdom as well as in other countries. I wrote this
book to develop the reader's working knowledge of all aspects of PRINCE2, with the goal of providing a truly useful self-study manual for the
PRINCE2 Foundation qualification. The book is based on the most recent revisions to the method made in 2009, so it's as current as any
other resource on the market today. I have written this guide as an efficient self-study manual that presents what you need to grasp the
fundamentals of PRINCE2 and understand it as a logical system. It is specifically aimed at readers who are studying for the Foundation
qualification and want to get the most out of their study time. Although anything in this book can appear on the examination, certain parts of
the method show up repeatedly, so at the end of the chapter you will find a list of the concepts you should review more intensively, along with
study tips and tricks. In the second part of the book you will find 75 sample test questions, followed by a separate section giving the answers
and which element of the method each question is taken from. This way, you can focus on a particular area of PRINCE2 where you need to
do more work. INSIDE:: PRINCE2 for Beginners Book Inside this book you'll discover: The 7 PRINCIPLES - Business Case Organization
Quality Plans Risk Change Progress The 7 PROCESSES - Starting Up a Project Directing a Project Initiating a Project Managing a Stage
Boundary Controlling a Stage Managing Product Delivery Closing a Project Tailoring to the Environment THE PRINCE2 FOUNDATION
EXAMINATION - Foundation Examination Questions Answers and Chapter References
The purpose of this book is to provide guidance to the readers to gain a basic understanding of the PRINCE2® method and to pass the
PRINCE2® Foundation exam. The content of this book is based on the official manual Managing Successful Projects with PRINCE2® - 2009
Edition. For the exam specifications this book is based on the PRINCE2 2009 - Syllabus V1.1. Additionally the PRINCE2 Foundation exam Candidate Guidance V1.2 has been used. The first part of this book describes the performance definition of a Foundation candidate and the
examination format from the exam syllabus. Thereafter all fifteen syllabus areas are described per learning objective. As appendices a
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glossary of PRINCE2 terms, an examination guidance, a multiple choice answer key and relevant publications and contact addresses are
added. Clever ‘fold flat’ binding makes this book ideal for all training courses!
PRINCE2 (Projects In Controlled Environments) is the new standard project management method for government IT departments & is
increasingly being used by both public & private sector companies. This book offers an overview of its methodology.
Whatever your project - no matter how big or small - PRINCE2 For Dummies is the perfect guide to showing you how to use this project
management method to help ensure its success. Taking you through every step of a project – from planning and establishing roles to closing
and reviewing – this book provides you with practical and easy-to-understand advice on using PRINCE2. It also shows how to use the
method when approaching the key concerns of project management including setting up effective controls, managing project risk, managing
quality and controlling change. PRINCE2 allows you to divide your project into manageable chunks, so you can make realistic plans and
know when resources will be needed. PRINCE2 For Dummies provides you with a comprehensive guide to its systems, procedures and
language so you can run efficient and successful projects.
This book constitutes the refereed post-conference proceedings of the 11th IFIP TC 3 World Conference on Computers in Education, WCCE
2017, held in Dublin, Ireland, in July 2017. The 57 revised full papers and 10 short papers were carefully reviewed and selected from 116
submissions during two rounds of reviewing and improvement. The papers are organized in the following topical sections: futures of
technology for learning and education; innovative practices with learning technologies; and computer science education and its future focus
and development. Also included is "The Dublin Declaration" which identifies key aspects of innovation, development successes, concerns
and interests in relation to ICT and education.
PMBOK®, PRINCE2®, and Scrum are today's three most widely recognized project management standards. The most successful project
managers know how to draw on all three, and often combine them to deliver their projects more effectively and efficiently. In Mastering
Principles and Practices in PMBOK, Prince2, and Scrum,Jihane Roudias shows project managers how these methods complement each
other, how to integrate them, and how to troubleshoot projects involving any or all of them. Roudias illuminates core project concepts,
processes, and areas of knowledge in each methodology, guides you in synthesizing them, and reviews the types of difficulties you may
encounter in each project process. Drawing on extensive personal experience, Roudias also emphasizes the importance of project risk
management, monitoring, and evaluation systems – and demonstrates how to use them to make timely and informed decisions at every stage
of your project.For every project management practitioner and student pursuing PMBOK/PMI, PRINCE2, and/or Scrum certification, or
seeking to use these methodologies together to achieve better project performance.
Everything you need to be fully prepared to take the PRINCE2 Foundation and Practitioner exam As an internationally recognized certification
which focuses on the Foundation and Practitioner levels along with being recommended by the Project Management Institute, the PRINCE2
accreditation gives a bolster to any resume. The author, David Hinde, has trained hundreds of individuals from many different backgrounds to
prepare for the PRINCE2 exams. The book provides explanations of all parts of the PRINCE2 approach, lots of practical examples, and a
whole range of mock examination questions to test your knowledge. Explains all the PRINCE2 themes, processes, principles, roles and
management products for the very latest version of PRINCE2 (PRINCE2 2009 Edition) Features full coverage of all Foundation and
Practitioner level exam objectives Presents real–world scenarios, showing how the method is used in business and the public sector Includes
challenging review questions and electronic flashcards to sharpen your knowledge Covers tips and techniques for tackling the PRINCE2
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accreditation examinations and shows you how and where to take the exams Incorporates over 300 sample Foundation-level and over 100
sample Practitioner-level questions, with answers and full explanations Contains a glossary of all PRINCE2 terminology and a quick
reference to all the PRINCE2 management products Gives a web link to a set of on-line tools with more bonus exams PRINCE2 Study Guide
covers all the necessary topics you need to know in order to confidently take the PRINCE2 Foundation and Practitioner exams.
PRINCE2 (Projects in Controlled Environments) is a structured method for effective project management. This publication is a guide for those
intending to take the UKAS/APM Group PRINCE2 Foundation and Practitioner examinations, and also provides advice for those taking the
APM Group Practitioner Re-Registration examination. It contains examples of multiple choice questions and specimen answers to questions
about typical project management situations, and supersedes the 2004 ed. (ISBN 0113309643).
This book provides glimpses into contemporary research in information systems & technology, learning, artificial intelligence (AI), machine
learning, and security and how it applies to the real world, but the ideas presented also span the domains of telehealth, computer vision, the
role and use of mobile devices, brain–computer interfaces, virtual reality, language and image processing and big data analytics and
applications. Great research arises from asking pertinent research questions. This book reveals some of the authors’ “beautiful questions”
and how they develop the subsequent “what if” and “how” questions, offering readers food for thought and whetting their appetite for further
research by the same authors.

Everything you need to pass the PRINCE2 with flying colors The PRINCE2 Study Guide, Second Edition, offers
comprehensive preparation for the latest PRINCE2 exam. Covering 100 percent of the exam objectives, this guide
provides invaluable guidance that will help you master both the material and its applications; indeed, a practice-centered
approach helps you “learn by doing” to help you internalize PRINCE2 concepts on a deeper level. Although the exam is
heavily focused on detailed business process, this guide’s accessible writing and real-world approach make learning fun.
Each chapter poses a common project challenge, and walks you through the solution based on essential PRINCE2
principles. A year of FREE access to electronic study aids allows you to study anywhere, at any time, and expert
instruction throughout breaks complex topics down into easily-digestible concepts. The PRINCE2 exam is challenging,
but thorough preparation is your best defense. Conceptual knowledge is important, but it isn’t enough—knowledge is only
useful if you can apply it. This book is designed as your personal PRINCE2 coach: Master 100 percent of the PRINCE2
exam objectives Apply your knowledge to real-world workplace scenarios Test your understanding with challenging
review questions Access sample questions, electronic flashcards, and other study aids PRINCE2 is globally recognized
as one of the premier project management credentials; while less expansive than the PMP, the PRINCE2 is more intense
and tightly focused on detailed business processes. Companies around the world are in need of qualified project
management professionals to optimize processes and boost organizational performance—and the PRINCE2 certification
puts you on the map as a validated professional. If you’re ready to take on your next challenge, the PRINCE2 Study
Guide, Second Edition, is your ultimate companion for complete preparation.
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This reference manual describes the PRINCE2 project management method which provides detailed guidance on how to
set up, organize, manage, control and deliver your projects on time, within budget and to the right quality.
As a society, we tend to reward problem solvers, rather than those who prevent problems at their source. In other words,
we focus on after-the-fact occurrences (appraisal activities) instead of trying to eliminate these occurrences (preventing
activities). Discussing and evaluating the core requirements of quality efficiency and improvement, 10 Essentials for High
Performance Quality in the 21st Century proposes an approach to help shift the paradigm of quality from appraisal mode
to preventing mode. Identifying 10 steps readers can follow to optimize the quality of products and improve customer
satisfaction, the book explains the rationale behind each of the steps in separate chapters. It addresses specific quality
issues in six different sectors of the economy and provides statistics, tables, and figures from various organizations that
support the need for a paradigm shift. Outlining a systematic process to guide your organization along the path toward
improvement, the book covers risk and quality, multicultural management, empowerment, error analysis, team building,
advanced quality planning, and quality operating systems. The accompanying CD provides tips and tools to help you
implement all the necessary improvement initiatives under the umbrella of quality.
This Courseware package consist out of two publications, PRINCE2® 2017 Edition Foundation Courseware English –
2nd reviewed edition (ISBN: 978 94 018 0327 7) and PRINCE2® 2017 Edition (Pocket Guide) (ISBN: 978 94 018 0318
2). This Courseware is suited for the PRINCE2® 2017 Edition Foundation exam. Why take a PRINCE2® course? There
are six variables that present in every project. These variables need to be managed accordingly. The six variables are: Money - Time - Quality - Scope - Risks - Benefits PRINCE2® is an integrated framework of processes and themes that
will provide handles for planning, delegating, supervising and maintaining the six aspects of project performance. By
using examples and assignments from practice, PRINCE2® will be made clear. The participants will be optimally
prepared for the PRINCE2® 2017 Edition Foundation exam as they will receive handles by which they can use the
method in their own practice. PRINCE2® is part of an integrated framework with all of AXELOS methods and models like
ITIL®, M_o_R®, MSP®, MOV® and P3O®. After completing this course, you have improved your ability to: - name the
importance, the location, the benefits and the factors of success and failure within projects - describe the characteristics
and the factors of success and failure of project-based working - describe the base, the goal and the basic definitions of
project-based working according to PRINCE2® - recognize and describe the relation between projects and the daily
operations of the organization - name the principles, the themes and the main processes of PRINCE2®, describe the
mutual relations between the main processes and give examples of data, results and products that can be exchanged
between the main processes - describe the importance of communication that is in time and correct with employers and
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employees
PRINCE2 (PRojects IN Controlled Environments) is a widely used method for managing projects, particularly in the
United Kingdom as well as in other countries. I wrote this book to develop the reader’s working knowledge of all aspects
of PRINCE2, with the goal of providing a truly useful self-study manual for the PRINCE2 Foundation qualification. The
book is based on the most recent revisions to the method made in 2009, so it's as current as any other resource on the
market today. I have written this guide as an efficient self-study manual that presents what you need to grasp the
fundamentals of PRINCE2 and understand it as a logical system. It is specifically aimed at readers who are studying for
the Foundation qualification and want to get the most out of their study time. Although anything in this book can appear
on the examination, certain parts of the method show up repeatedly, so at the end of the chapter you will find a list of the
concepts you should review more intensively, along with study tips and tricks. In the second part of the book you will find
75 sample test questions, followed by a separate section giving the answers and which element of the method each
question is taken from. This way, you can focus on a particular area of PRINCE2 where you need to do more work.
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