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In recent years, scholars have focused more on the "dark
sides of leadership." Both the negative and positive aspects
of the relationship between leaders and followers are
considered. But the relationship between leaders and
followers is also influenced by the context in which the
relationship occurs. Organizational aspects such as culture
and structures are studied in relation to how negative
leadership develops. Organizations, just like humans, are
able to develop justifications for their actions, to self-
aggrandize by claiming their exclusivity. In this book, the dark
sides of organizational behaviors and leadership are
considered from different aspects and contexts. The book
contributes knowledge of how negative leadership develops,
what part organizational structures play, and what the
consequences are for the leader, the subordinates and the
organization.
Incorporating a wealth of knowledge from international
experts, this is an authoritative guide to provide a
comprehensive overview of professional coaching. Grounded
in current research, it addresses the historical, ethical,
theoretical, and practice foundations of professional
coaching, and examines such key therapeutic approaches as
acceptance and commitment, internal family systems,
psychodynamic, and interpersonal. In easily accessible
language, the book discusses core considerations for
effective practice such as presence, meaning-making,
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reference examines the variety of practice settings for the
profession, including executive, life/personal, health/wellness,
spiritual, team, education, and career coaching, along with
critical issues such as research advances, credentialing, and
training. Further contributing to coaching savvy, the book has
techniques for measuring client progress, applications of adult
development, intentional change theory, and more. Chapters
include recommendations for further reading. Key Features:
Provides a comprehensive overview of a fast-growing field
Includes contributions from international experts Covers
historical, professional, philosophical, and theoretical
foundations as well as important applications and practice
settings Includes suggestions for further reading
You can be the leader you want to be--today and every day.
Do you find yourself wishing you had more hours in the day?
Do you want to do more, yet feel you just can't add another
thing to your plate without being overwhelmed by stress or
compromising your health, relationships, and integrity? No
doubt, as a leader, there are some days when you feel the
flow. You're able to make a difference and achieve big goals.
You feel confident and energized. On days like this, you are
your best self--the leader you want to be. But on other days,
you go down a different, negative path, with pressures and
doubts making you feel like a lesser version of yourself. How
can you be the leader you want to be, every day? The answer
is more than a time-management system or a silver-bullet
solution for changing your routines. Leadership expert and
coach Amy Jen Su's powerful new book helps readers
discover that the answer lies within. By focusing in specific
ways on five key leadership elements--Purpose, Process,
People, Presence, and Peace--you can increase your time,
capacity, energy, and ultimately your impact, with less stress
and more equanimity. Drawing on rich and instructive stories
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research by experts, the author brings together the best of
both Western management thinking and Eastern philosophy
to provide a holistic yet hands-on approach. The Leader You
Want to Be is your indispensable guide to tapping into and
expanding your leadership capacity so that you can be your
best, sustain yourself, and thrive as a leader.
This book by leadership and sustainability experts Giles
Hutchins and Laura Storm provides an exciting and
comprehensive framework for building regenerative life-
affirming businesses. It offers a multitude of business cases,
fascinating examples from nature's living systems, insights
from the front-line pioneers and tools and techniques for
leaders to succeed and thrive in the 21st century.
Regenerative Leadership draws inspiration from pioneering
thinking within biomimicry, circular economy, adult
developmental psychology, anthropology, biophilia, sociology,
complexity theory and next-stage leadership development. It
connects the dots between these fields through a powerful
framework that enables leadership to become regenerative: in
harmony with life, building thriving, prosperous organizations
amid transformational times. The book is a combination of
theoretical frameworks, case studies, tools & practices:
Everything the leader needs to be successful in the 21st
century. Regenerative Leadership - what's it all about? While
the future is uncertain, we clearly see an upward trend
towards sustainable conscious business. And this is more
than just a trend - we're witnessing a new kind of organization
emerging. An organization which is able to rapidly sense and
respond to the ever-changing business climate by innovating
how and why it creates and delivers value, and the way it
engages internally and externally with its ecosystem of
employees, customers, suppliers, resources, investors,
society and environment. This new kind of organization is the
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Life: life-affirming businesses that thrive from the inside out,
by cultivating conditions conducive for life, internally and
externally. These organizations nurture flourishing cultures
while focusing on products and services that enhance society
and the environment. Regenerative organizations will be
tomorrow's success stories. Giles Hutchins is Chairman of
The Future Fit Leadership Academy, keynote speaker,
executive coach and author of three critically acclaimed
business books, previously Director at KPMG and Global
Head of Sustainability Solutions for Atos Origin. He is co-
founding partner of Regenerators. Laura Storm has spent her
entire career working in the intersection between business,
leadership, sustainability, climate change policy and
innovation. She has started and led multiple international
organizations focused on the global transformation to
sustainability - including Copenhagen Climate Council, World
Business Summit on Climate Change and Sustainia. She has
been awarded the title "Worldchanger" by Greenbiz, is a
World Economic Forum Young Global Leader and
Sustainability Expert, sits on many boards and is founder of
Regenerators.
In the new knowledge economy, traditional modes of thinking
are no longer effective. Compartmentalizing problems and
solutions and assuming everything can be solved with the
right formula can no longer keep pace with the radical
changes occurring daily in the modern business world. It’s
Not Complicated offers a paradigm shift for business
professionals looking for simplified solutions to complex
problems. In his straightforward and highly engaging style,
Rick Nason introduces the principles of “complexity thinking”
which empower managers to understand, correlate, and
explain a diverse range of business phenomena. For
example, why some new products go viral while others
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collaborative work policies and spaces, how economic
bubbles form, and how an unknown retiree foiled one of the
most carefully planned product launches ever with a single
letter to the editor of his local newspaper. Rather than
consider complicated and complex as interchangeable terms,
Rick Nason explains what complexity is, how it arises, and
the errors in solving complex situations with complicated
thinking. It’s Not Complicated provides managers with fresh,
counterintuitive, and actionable models for dealing with
challenging business problems.
A “must-read” (Booklist) from Harvard Business School
Professor and Codirector of the Harvard Kennedy School’s
Center for Public Leadership: A guide to making better
decisions, noticing important information in the world around
you, and improving leadership skills. Imagine your advantage
in negotiations, decision-making, and leadership if you could
teach yourself to see and evaluate information that others
overlook. The Power of Noticing provides the blueprint for
accomplishing precisely that. Max Bazerman, an expert in the
field of applied behavioral psychology, draws on three
decades of research and his experience instructing Harvard
Business School MBAs and corporate executives to teach
you how to notice and act on information that may not be
immediately obvious. Drawing on a wealth of real-world
examples and using many of the same case studies and
thought experiments designed in his executive MBA classes,
Bazerman challenges you to explore your cognitive blind
spots, identify any salient details you are programmed to
miss, and then take steps to ensure it won’t happen again.
His book provides a step-by-step guide to breaking bad
habits and spotting the hidden details that will change your
decision-making and leadership skills for the better, teaching
you to pay attention to what didn’t happen, acknowledge self-
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is not all there is. While many bestselling business books
have explained how susceptible to manipulation our irrational
cognitive blind spots make us, Bazerman helps you avoid the
habits that lead to poor decisions and ineffective leadership in
the first place. With The Power of Noticing at your side, you
can learn how to notice what others miss, make wiser
decisions, and lead more successfully.
Presence-Based LeadershipComplexity Practices for Clarity,
Resilience, and Results That Matter
ADP 6-22 describes enduring concepts of leadership through
the core competencies and attributes required of leaders of
all cohorts and all organizations, regardless of mission or
setting. These principles reflect decades of experience and
validated scientific knowledge.An ideal Army leader serves as
a role model through strong intellect, physical presence,
professional competence, and moral character. An Army
leader is able and willing to act decisively, within superior
leaders' intent and purpose, and in the organization's best
interests. Army leaders recognize that organizations, built on
mutual trust and confidence, accomplish missions. Every
member of the Army, military or civilian, is part of a team and
functions in the role of leader and subordinate. Being a good
subordinate is part of being an effective leader. Leaders do
not just lead subordinates-they also lead other leaders.
Leaders are not limited to just those designated by position,
rank, or authority.
From the New York Times bestselling author of My
Share of the Task and Leaders, a manual for leaders
looking to make their teams more adaptable, agile, and
unified in the midst of change. When General Stanley
McChrystal took command of the Joint Special
Operations Task Force in 2004, he quickly realized that
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was a decentralized network that could move quickly,
strike ruthlessly, then seemingly vanish into the local
population. The allied forces had a huge advantage in
numbers, equipment, and training—but none of that
seemed to matter. To defeat Al Qaeda, they would have
to combine the power of the world’s mightiest military
with the agility of the world’s most fearsome terrorist
network. They would have to become a "team of
teams"—faster, flatter, and more flexible than ever. In
Team of Teams, McChrystal and his colleagues show
how the challenges they faced in Iraq can be relevant to
countless businesses, nonprofits, and organizations
today. In periods of unprecedented crisis, leaders need
practical management practices that can scale to
thousands of people—and fast. By giving small groups
the freedom to experiment and share what they learn
across the entire organization, teams can respond more
quickly, communicate more freely, and make better and
faster decisions. Drawing on compelling examples—from
NASA to hospital emergency rooms—Team of Teams
makes the case for merging the power of a large
corporation with the agility of a small team to transform
any organization.
Published in association with the MGMA and written for
physician leaders and senior healthcare managers as
well as those involved in smaller practices, Physician
Practice Management: Essential Operational and
Financial Knowledge provides a comprehensive
overview of the breadth of knowledge required to
effectively manage a medical group practice today.
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taking into special consideration the need for a broader
and more detailed knowledge base amongst physicians,
practice managers and healthcare managers. Important
Notice: The digital edition of this book is missing some of
the images or content found in the physical edition.
BRING THE TECHNIQUES OF THE STAGE TO THE
BOARDROOM. For more than a decade, Belle Linda
Halpern and Kathy Lubar have applied the lessons and
expertise they have learned as performing artists to the
work of their company, The Ariel Group. Halpern and
Lubar have helped tens of thousands of executives at
major companies around the country and the globe,
including General Electric, Mobil Oil, Capital One, and
Deloitte. In Leadership Presence, they make their time-
tested strategies available to everyone, from high-profile
CEOs to young professionals seeking promotion. Their
practical, proven approach will enable you to develop the
skills necessary to inspire confidence, command respect,
build credibility, and motivate others. Halpern and Lubar
teach you: • How to handle tough situations with
heightened confidence and flexibility • How to build your
relationships to enhance collaboration and business
development • How to express yourself dramatically and
motivate others • How to integrate your personal values
into communication to inspire others and become a more
effective leader Learning the skills of the true
performance experts, readers will understand why
Leadership Presence is the key to dynamic and
authentic leadership.
Despite real progress, women remain rare enough in
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sense of wonder. InThrough the Labyrinth, Alice Eagly
and Linda Carli examine why women’s paths to power
remain difficult to traverse. First, Eagly and Carli prove
that the glass ceiling is no longer a useful metaphor and
offer seven reasons why. They propose the labyrinth as
a better image and explain how to navigate through it.
This important and practical book addresses such critical
questions as: How far have women actually come as
leaders? Do stereotypes and prejudices still limit
women’s opportunities? Do people resist women’s
leadership more than men’s? And, do organisations
create obstacles to women who would be leaders? This
book’s rich analysis is founded on scientific research
from psychology, economics, sociology, political science,
and management. The authors ground their conclusions
in that research and invoke a wealth of engaging
anecdotes and personal accounts to illustrate the
practical principles that emerge. With excellent
leadership in short supply, no group, organisation, or
nation can afford to restrict women’s access to
leadership roles. This book evaluates whether such
restrictions are present and, when they are, what we can
do to eliminate them.
Focusing on the essential uncertainty of participating in
evolving events as they happen, this book considers the
creative possibilities of such participation from a
complexity perspective.
Building on the revolutionary Institute of Medicine reports
To Err is Human and Crossing the Quality Chasm,
Keeping Patients Safe lays out guidelines for improving
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and demands. Licensed nurses and unlicensed nursing
assistants are critical participants in our national effort to
protect patients from health care errors. The nature of
the activities nurses typically perform â€" monitoring
patients, educating home caretakers, performing
treatments, and rescuing patients who are in crisis â€"
provides an indispensable resource in detecting and
remedying error-producing defects in the U.S. health
care system. During the past two decades, substantial
changes have been made in the organization and
delivery of health care â€" and consequently in the job
description and work environment of nurses. As patients
are increasingly cared for as outpatients, nurses in
hospitals and nursing homes deal with greater severity of
illness. Problems in management practices, employee
deployment, work and workspace design, and the basic
safety culture of health care organizations place patients
at further risk. This newest edition in the groundbreaking
Institute of Medicine Quality Chasm series discusses the
key aspects of the work environment for nurses and
reviews the potential improvements in working conditions
that are likely to have an impact on patient safety.
In the United States, some populations suffer from far
greater disparities in health than others. Those
disparities are caused not only by fundamental
differences in health status across segments of the
population, but also because of inequities in factors that
impact health status, so-called determinants of health.
Only part of an individual's health status depends on his
or her behavior and choice; community-wide problems
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housing, poor public transportation, interpersonal
violence, and decaying neighborhoods also contribute to
health inequities, as well as the historic and ongoing
interplay of structures, policies, and norms that shape
lives. When these factors are not optimal in a
community, it does not mean they are intractable: such
inequities can be mitigated by social policies that can
shape health in powerful ways. Communities in Action:
Pathways to Health Equity seeks to delineate the causes
of and the solutions to health inequities in the United
States. This report focuses on what communities can do
to promote health equity, what actions are needed by the
many and varied stakeholders that are part of
communities or support them, as well as the root causes
and structural barriers that need to be overcome.
This volume explores the dark side of leadership – the
unethical, unlawful, and unconscionable practice in
which some leaders engage. The book includes
contributions from scholars from the worlds of education,
business, nursing, and other relational-oriented fields of
inquiry and practice.
Praise for The Handbook ofKnowledge-Based
Coaching "Definitive, with extensive references and
a commitment to connecting theory to practice in
every chapter, this important contribution is a
delicious and wide-ranging exploration of the
lineages that have shaped the modern practice of
coaching." —Doug Silsbee, author, Presence-Based
Coaching and The Mindful Coach "The translation of
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coaching makes this book a must-read!" —Terrence
E. Maltbia, senior lecturer, Adult Learning and
Leadership; and faculty director, Columbia Coaching
Certification Program, Teachers College, Columbia
University "If you have an appetite for the scientific
roots of what works best in coaching, and you are
hungry for an easy-to-digest translation of the
science to practice, this book is a feast and will be
on your plate for many years to come." —Margaret
Moore (Coach Meg), founder and CEO, Wellcoaches
Corporation; and codirector, Institute of Coaching,
McLean Hospital, Harvard Medical School "Whether
you're a beginner or an experienced coach, this
rollicking ride through dozens of the most important
theories and perspectives in coaching will be a vital
companion. With quick and helpful summaries of key
ideas and their use—and selective bibliographies
should you wish to go deeper into a particular
area—this book will help you support your clients in a
targeted and sophisticated way." —Jennifer Garvey
Berger, author, Changing on the Job: Growing the
Leaders Our Organizations Need; and coeditor,
Executive Coaching: Practices and Perspectives
"This is a book I have been missing. What a
pleasure to read and what a stretching of my mind."
—Kim GØrtz, senior consultant, Copenhagen
Coaching Center "Anyone who is serious about
improving the quality of coaching will find The

Page 12/26



Get Free Presence Based Leadership Complexity
Practices For Clarity Resilience And Results That
MatterHandbook an invaluable resource that reflects the
breadth and richness of the growing evidence-based
approach to coaching practice." —David Clutterbuck,
visiting professor in the coaching and mentoring
faculties, Oxford Brookes and Sheffield Hallam
Universities
Hubo una vez una compañía de éxito que creció
gracias a la energía de su fundador, una persona
creativa e ingeniosa, pero que insistía en tomar la
mayoría de las decisiones estratégicas. Casi toda la
información corporativa fluía hacia, desde y a través
de él, siendo el centro del que provenía la autoridad
para actuar. Así, cuando hubo que sustituirlo, la
empresa entró en una espiral negativa que marcó el
inicio de su desaparición, ya que no había una
cultura de liderazgo compartida, sino un único líder
que trazaba el camino. Los líderes van y vienen,
pero una sólida marca de liderazgo corporativo es el
oxígeno que renueva el ambiente de la organización
y ofrece resultados de valor perdurables en el
tiempo, que aumentan la satisfacción de clientes,
empleados e inversores. Entre en el apasionante
mundo del liderazgo de la mano de Dave Ulrich y
Norm Smallwood y conozca las seis etapas clave
para incorporar el liderazgo como capacidad
organizativa para generar confianza y credibilidad en
sus públicos internos y externos.
First Published in 2003. Routledge is an imprint of
Taylor & Francis, an informa company.
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which received the 2014 EDRA Achievement Award,
this fully updated text includes new chapters on
current issues in the built environment, such as GIS
and mapping, climate change, and qualitative
approaches. Place attachments are powerful
emotional bonds that form between people and their
physical surroundings. They inform our sense of
identity, create meaning in our lives, facilitate
community, and influence action. Place attachments
have bearing on such diverse issues as rootedness
and belonging, placemaking and displacement,
mobility and migration, intergroup conflict, civic
engagement, social housing and urban
redevelopment, natural resource management, and
global climate change. In this multidisciplinary book,
Manzo and Devine-Wright draw together the latest
thinking by leading scholars from around the globe,
including contributions from scholars such as Daniel
Williams, Mindy Fullilove, Randy Hester, and David
Seamon, to capture significant advancements in
three main areas: theory, methods, and applications.
Over the course of fifteen chapters, using a wide
range of conceptual and applied methods, the
authors critically review and challenge contemporary
knowledge, identify significant advances, and point
to areas for future research. This important volume
offers the most current understandings about place
attachment, a critical concept for the environmental
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From a founding member of the coaching movement
comes a detailed guide to mastering one of a
coach's toughest skills: thoughtfully reflecting clients'
words and expressions back to them so they see
themselves and their world through new eyes.
“Coaches rely far too much on asking open-ended
questions,” says Marcia Reynolds. But questions
only seek answers—inquiry provides insight. When,
instead of just questions, clients hear their thoughts,
opinions, and beliefs spoken by someone else, it
prompts them to critically consider how their thinking
affects their goals. Reynolds cites the latest brain
science to show why reflective inquiry works and
provides techniques, tips, and structures for creating
breakthrough conversations. This book will free
coaches from the cult of asking the magical question
by offering five essential practices of reflective
inquiry: focus on the person, not the problem;
summarize what is heard and expressed; identify
underlying beliefs and assumptions; unwrap the
desired outcome; and articulate insights and
commitments. Using these practices, combined with
a respectful and caring presence, helps create a
space where clients feel safe, seen, and valued for
who they are. Coaches become change agents who
actively recharge the human spirit. And clients
naturally dive deeper and develop personalized
solutions that may surprise even the coach.
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Creative Leadership, this important resource offers a
nuts-and-bolts framework for putting in place a
leadership development system that will attract and
retain the best and brightest talent. Step by step, the
authors explain how alignment with strategic goals
and organizational purpose and effective
developmental experiences are the backbone of a
successful leadership program. An authoritative and
useful book, Developing Leadership Talent is an
essential tool for any leadership program.
The Future of Nursing explores how nurses' roles,
responsibilities, and education should change
significantly to meet the increased demand for care
that will be created by health care reform and to
advance improvements in America's increasingly
complex health system. At more than 3 million in
number, nurses make up the single largest segment
of the health care work force. They also spend the
greatest amount of time in delivering patient care as
a profession. Nurses therefore have valuable
insights and unique abilities to contribute as partners
with other health care professionals in improving the
quality and safety of care as envisioned in the
Affordable Care Act (ACA) enacted this year. Nurses
should be fully engaged with other health
professionals and assume leadership roles in
redesigning care in the United States. To ensure its
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institute residency training for nurses, increase the
percentage of nurses who attain a bachelor's degree
to 80 percent by 2020, and double the number who
pursue doctorates. Furthermore, regulatory and
institutional obstacles -- including limits on nurses'
scope of practice -- should be removed so that the
health system can reap the full benefit of nurses'
training, skills, and knowledge in patient care. In this
book, the Institute of Medicine makes
recommendations for an action-oriented blueprint for
the future of nursing.
Are you “leadership material?” More importantly, do
others perceive you to be? Sylvia Ann Hewlett, a
noted expert on workplace power and influence,
shows you how to identify and embody the Executive
Presence (EP) that you need to succeed. You can
have the experience and qualifications of a leader,
but without executive presence, you won't advance.
EP is an amalgam of qualities that true leaders
exude, a presence that telegraphs you're in charge
or deserve to be. Articulating those qualities isn't
easy, however. Based on a nationwide survey of
college graduates working across a range of sectors
and occupations, Sylvia Hewlett and the Center for
Talent Innovation discovered that EP is a dynamic,
cohesive mix of appearance, communication, and
gravitas. While these elements are not equal, to
have true EP, you must know how to use all of them
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analysis, and practical advice for both men and
women, mixed with illustrative examples from
executives learning to use the EP, Executive
Presence will help you make the leap from working
like an executive to feeling like an executive.
In the tradition of Octavia Butler, here is radical self-help,
society-help, and planet-help to shape the futures we want.
Change is constant. The world, our bodies, and our minds are
in a constant state of flux. They are a stream of ever-
mutating, emergent patterns. Rather than steel ourselves
against such change, Emergent Strategy teaches us to map
and assess the swirling structures and to read them as they
happen, all the better to shape that which ultimately shapes
us, personally and politically. A resolutely materialist
spirituality based equally on science and science fiction: a
wild feminist and afro-futurist ride! adrienne maree brown, co-
editor of Octavia’s Brood: Science Fiction from Social Justice
Movements, is a social justice facilitator, healer, and doula
living in Detroit.
Social and behavioral science has for decades studied and
recognized leadership as a social exchange between leaders
and followers. But leadership is rather complex, and as such,
it tends to lead to an increased interest within and across
different disciplines. This book is an attempt to provide
theoretical and empirical framework to better understand
leadership challenges in various contexts. The authors cover
an array of themes that span from an individual level to an
organizational and societal level. In this volume, two sections
are presented. The first section based on individual level
focuses on different leadership styles and abilities, and the
other section provides theories to understand leadership in
public administration, in industrial settings and in nonprofit
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In his sixty-five-year consulting career, Peter F. Drucker,
widely regarded as the father of modern management,
identified eight practices that can make any executive
effective. Leadership is not about charisma or extroversion.
It’s about these practices: Effective executives ask, “What
needs to be done?” They also ask, “What is right for the
enterprise?” They develop action plans. They take
responsibility for decisions. They take responsibility for
communicating. They focus on opportunities rather than
problems. They run productive meetings. And they think and
say “we” rather than “I.” Since 1922, Harvard Business
Review has been a leading source of breakthrough ideas in
management practice. The Harvard Business Review
Classics series now offers you the opportunity to make these
seminal pieces a part of your permanent management library.
Each highly readable volume contains a groundbreaking idea
that continues to shape best practices and inspire countless
managers around the world.
"Nothing tests a leader like a crisis. The highly charged,
dramatic events surrounding a crisis profoundly affect the
people in an organization and can even threaten the
organization's survival. But there are actions a leader can
take before, during, and after a crisis to effectively reduce the
duration and impact of these extremely difficult situations. At
its center, effective crisis leadership is comprised of three
things - communication, clarity of vision and values, and
caring relationships. Leaders who develop, pay attention to,
and practice these qualities go a long way toward handling
the human dimension of a crisis. In the end, it's all about the
people."
This book provides an introduction to the role of diversity in
complex adaptive systems. A complex system--such as an
economy or a tropical ecosystem--consists of interacting
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structures. Diversity plays a different role in a complex system
than it does in an equilibrium system, where it often merely
produces variation around the mean for performance
measures. In complex adaptive systems, diversity makes
fundamental contributions to system performance. Scott Page
gives a concise primer on how diversity happens, how it is
maintained, and how it affects complex systems. He explains
how diversity underpins system level robustness, allowing for
multiple responses to external shocks and internal
adaptations; how it provides the seeds for large events by
creating outliers that fuel tipping points; and how it drives
novelty and innovation. Page looks at the different kinds of
diversity--variations within and across types, and distinct
community compositions and interaction structures--and
covers the evolution of diversity within complex systems and
the factors that determine the amount of maintained diversity
within a system. Provides a concise and accessible
introduction Shows how diversity underpins robustness and
fuels tipping points Covers all types of diversity The essential
primer on diversity in complex adaptive systems
Complexity in projects may be one of those things that are
difficult to define, but easy to recognize when encountered.
Or maybe not so easy. This collection of analyses deals with
complexity in a way that will appeal to both academics and
practitioners. It arises from a series of four academic-
business roundtables sponsored by the Project Management
Institute in the U.S., Australia, Malta, and Brazil. Researchers
will appreciate the academic rigor of the content and
practitioners will appreciate the generally reader-friendly style
and tone. The opening chapter offers that elusive definition
and provides the foundation for common understanding. The
next four chapters compose the theoretical portion of the
book, establishing the underpinning concepts related to
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theory, and behavioral and cognitive aspects. The remainder
of the book is more practice-oriented. It is a serious attempt to
pull together what is currently known and understood about
the topic, to help practitioners and their managers improve
future practice, and to guide research into answering those
questions that will best help to improve understanding of the
topic.
Presence-Based Coaching offers coaches a hands-on
resource for developing the capacities and skills needed to be
reliably present in all situations, and shows how to let go of
habitual—and often ineffective—ways of responding. As author
and leadership expert Doug Silsbee explains, once a coach
has mastered the inner moves of directing their own attention,
they can work to develop the same capability in their clients.
The ability of a coach to facilitate lasting, sustainable
development in leaders rests on the presence a coach offers
to the coach-client relationship.
Understanding Educational Complexity presents in-depth
case studies to explore the interdependence of educational
research, practice, and policy, and offers frameworks for
understanding how the intractable dilemmas of education
reflect and embody the social, cultural, and developmental
patterns of society.
Listen to people in every field and you'll hear a call for more
sophisticated leadership—for leaders who can solve more
complex problems than the human race has ever faced. But
these leaders won't simply come to the fore; we have to
develop them, and we must cultivate them as quickly as is
humanly possible. Changing on the Job is a means to this
end. As opposed to showing readers how to play the role of a
leader in a "paint by numbers" fashion, Changing on the Job
builds on theories of adult growth and development to help
readers become more thoughtful individuals, capable of
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practical, and employing real-world examples, author Jennifer
Garvey Berger offers a set of building blocks to help cultivate
an agile workforce while improving performance. Coaches,
HR professionals, thoughtful leaders, and anyone who wants
to flourish on the job will find this book a vital resource for
developing their own capacities and those of the talent that
they support.
Drawing on the complexity sciences and personal narrative
accounts of experience from practitioners based in the UK,
Germany, Denmark and North America, this book examines
conventional leadership development methodologies with a
view to identifying what is useful and what is not. It proffers
an alternative perspective on leadership and organisation for
business schools, consultancies and corporate training
functions to adopt in their development of leaders. Leadership
Development: A Complexity Approach is essential reading for
advanced students and researchers of leadership
development, leadership studies, human resource
management and organisational development. It will also be
of interest to management educators and practising
managers whose experience of, or aspirations for, working
life are not represented in mainstream academic texts and
popular management literature.
A bestseller--more than 300,000 copies sold, translated into
seventeen languages, and featured in the Los Angeles
Times, Washington Post, Miami Herald, Harvard Business
Review, Fast Company, and Fortune; Shows how discoveries
in quantum physics, biology, and chaos theory enable us to
deal successfully with change and uncertainty in our
organizations and our lives; Includes a new chapter on how
the new sciences can help us understand and cope with
some of the major social challenges of our timesWe live in a
time of chaos, rich in potential for new possibilities. A new
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and new relationships to help us now. New science--the new
discoveries in biology, chaos theory, and quantum physics
that are changing our understanding of how the world
works--offers this guidance. It describes a world where chaos
is natural, where order exists ''for free.'' It displays the
intricate webs of cooperation that connect us. It assures us
that life seeks order, but uses messes to get there.Leadership
and the New Science is the bestselling, most acclaimed, and
most influential guide to applying the new science to
organizations and management. In it, Wheatley describes
how the new science radically alters our understanding of the
world, and how it can teach us to live and work well together
in these chaotic times. It will teach you how to move with
greater certainty and easier grace into the new forms of
organizations and communities that are taking shape.
Presence-Based Leadership is founded on this liberating
premise: leaders' most crucial and complex challenges, rather
than being obstacles, are actually doorways for becoming
precisely the leader that current conditions require. Here is a
rich field guide to the territory of complexity, and how leaders
can navigate it with leading-edge approaches that generate
clarity, resilience, and results that actually matter. Silsbee's
new book is his most expansive. A master of integration, he
seamlessly weaves fields as disparate as complexity,
leadership and adult development theory, mindfulness, and
interpersonal neurobiology into a deeply human exploration of
how leaders can bring the fullness of their humanity to the
most intractable challenges they face. His immensely
pragmatic approach grounds new perspectives with intimate
real-world examples. He offers specific, field-tested
experiments and practices that invite the reader into
discovery and application. This is a radically new and
integrated approach to leadership, through which leaders can
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complexity in order to meet a complex world. Through
cultivating an embodied leadership presence, readers will
become more dynamic shapers of the context in which they
lead, and a creative force for what matters in a fractured and
dynamic world. Presence-Based Leadership is the third and
final volume in Doug Silsbee's groundbreaking and influential
trilogy on coaching and leadership.
Leaders face numerous critical crossroads in their careers,
moments that can provide extraordinary learning and growth
opportunities or ensnare them and prevent further
development. The good thing about these passages is that
they’re predictable, and with proper preparation, leaders not
only can survive them to become stronger but can use these
experiences to enhance their leadership, compassion, and
effectiveness. This book lays out thirteen specific “leadership
passages” based on research, interviews, and coaching of
senior executives in such well-known companies as Johnson
& Johnson, Novarits, Intel, GE, and Bank of America. For
each passage, the authors describe what to expect, how the
passage constitutes a choice point, and what effective
leaders do to navigate and grow from the challenge. Some of
the passages include: moving into a leadership role for the
first time, dealing with significant failure for which you are
responsible, derailing/losing your job, being
acquired/merging, losing faith in the system, understanding
the importance of children, family and friends, and personal
upheavals such as divorce, illness, and death. The authors
provide a wealth of practical tools and techniques to improve
your leadership, along with real-life examples from
recognizable leaders and breakthrough ways in which
companies can use the concept of leadership passages to
grow talent.
The first complete guide to exploring values and ethics in
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of coaching practice, and help you recognize and reconcile
common ethical dilemmas and choices. Part I explores the
theory and research underpinning ethical coaching practice,
and invites you to examine own personal and professional
values. Part II delves into the key ethical considerations in the
coaching relationship, including contracting, confidentiality
and understanding boundaries. It explores each issue in
depth, and offers implications and suggestions for practice.
Part III examines individual professional contexts, including
coaching in business, sports and healthcare with real life
examples and reflections from practising coaches. This book
is vital reading for trainee and practitioner coaches, and those
looking to introduce ethical coaching practice into a
professional setting.
Praise for The Mindful Coach "Success in business is
predicated on eliciting the best from people. The Mindful
Coach clearly articulates the essentials of how to do this. As
someone who believes deeply in the potential of all people, I
found Silsbee's approach both practical and profound. This is
a must-read for everyone concerned with people and
learning."—Arthur M. Blank, philanthropist; cofounder, The
Home Depot; and owner and CEO, Atlanta Falcons "The
Mindful Coach is not just another coaching model. It is a
frame of reference for anyone involved in developing people.
This highly readable book should serve as a reference for
anyone genuinely concerned about helping others. It has had
a significant impact on the way I approach coaching and
developing others."—James N. Bassett, M.E?d., employee
development, Institute of Nuclear Power Operations "The
Mindful Coach digs deeply, offering a lens and structure for
understanding the intimate and necessary connection
between relationships and human development. No other skill
set, knowledge, or awareness is more important to educators,
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precious volume."—Robert C. Pianta, Ph.D., dean, Curry
School of Education, University of ?Virginia "This revised
edition provides the structure for presence, through which
new solutions become available. This book itself is a practice
in the art of 'becoming,' while providing a clear action
framework for powerfully engaging others with their own
development. Silsbee has provided a gift to leaders, teachers,
and coaches!"—Connie Maltbie-Shulas, manager, V-22
Training Systems, Boeing "This book has broad appeal not
only for coaches, but also for managers, executives, and
consultants. Leaders of all kinds can benefit from Silsbee's
clear and caring process for bringing out the best in people.
This is a must-read book for anyone who wants to jump-start
themselves and others on their journey to their
potential."—Diana Whitney, Ph.D., author, The Power of
Appreciative Inquiry "This is the guide for leaders committed
to helping others learn. The seven roles will help any leader
facilitate more meaningful development conversations. This
new edition engaged me instantly, with immediate
applications in key relationships."—Darelyn "DJ" Mitsch, MCC,
president, The Pyramid Resource Group; former president,
The International Coach Federation
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