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Winner of a Shingo Research and Professional Publication Award Information
Technology is supposed to enable business performance and innovation, improve
service levels, manage change, and maintain quality and stability, all while steadily
reducing operating costs. Yet when an enterprise begins a Lean transformation, too
often the IT department is either left out or viewed as an obstacle. What is to be done?
Winner of a 2011 Shingo Research and Professional Publication Award, this book
shares practical tips, examples, and case studies to help you establish a culture of
continuous improvement to deliver IT operational excellence and business value to your
organization. Praise for: ...will have a permanent place in my bookshelf. —Gene Kim,
Chief Technology Officer, Tripwire, Inc. ... provides an unprecedented look at the role
that Lean IT will play in making this revolutionary shift and the critical steps for
sustained success. —Steve Castellanos, Lean Enterprise Director, Nike, Inc. Twenty
years from now the firms which dominate their industries will have fully embraced Lean
strategies throughout their IT organizations. —Scott W. Ambler, Chief Methodologist for
Agile and Lean, IBM Rational ... a great survival manual for those needing nimble and
adaptive systems. —Dr. David Labby, MD, PhD, Medical Director and Director of Clinical
Support and Innovation, CareOregon ... makes a major contribution in an often-ignored
but much-needed area. —John Bicheno, Program Director MS in Lean Operations,
Cardiff University ... a comprehensive view into the world of Lean IT, a must read!
—Dave Wilson, Quality Management, Oregon Health & Science University
This book gives healthcare leaders a practical guide to implementing the 4 key
components of lean daily management system - 1. LDM boards; 2. Leadership rounds
3. Leader daily disciplines and 4. Lean projects. Although lean is not new to healthcare,
effective LDM is just now taking hold with the best lean healthcare organizations in the
U.S. and Canada. Leaders are realizing that sustaining their lean projects over time has
proven to be a challenge without first addressing the organizations management
system/model. LDM gives leaders a straightforward approach to do just that as well as
improve their ability to spread and deploy lean to other areas of the organization and tie
back to strategy.
Books in the Quality and Business Excellence series can help readers improve
customer value and satisfaction by integrating the voice of the customer into design,
manufacturing, supply chain, and field processes. Lean Transformation: Cultural
Enablers and Enterprise Alignment is about the Lean system. It begins by describing
the reasons why so many Lean implementations fail and explaining why managers
need to focus their valuable time on early adopters rather than on trying to convert
resistors. This book describes the guiding principles of the Shingo process for
continuous improvement layout and evaluation. It examines the principles, systems,
and tools of continuous improvement and demonstrates how to deploy these proven
methods in plants and distribution centers. The book covers time-tested continuous
improvement process tools and practices, including the visual workplace, mistake
proofing, PDCA, 5S, Heijunka, standard work, Kaizen, and value stream mapping. It
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also examines Lean performance measures and introduces a comprehensive Lean tool
assessment system. Presenting seven proven techniques for altering and guiding a
Lean culture, the book identifies a formal process for overcoming common roadblocks.
It also illustrates the proliferation of the Lean initiative across an organization's various
sites. This book describes how proper assessment of Lean system tools can help your
organization remain focused on system standardization and boost your organization’s
sustainability efforts. It includes job descriptions of various roles in the improvement
process, including those for Lean supervisor and Lean team leader, as well as a
glossary that defines key terms.
How management accounting evolved with Lean principles.
Praise for Lean Accounting Best Practices for Sustainable Integration "Anyone involved
in a lean transformation inevitably bumps up against the vagaries of the accounting
systems that reward overproduction and waste and seem to punish true improvement.
We wonder what would happen if the accountants actually came to the production floor
and witnessed firsthand the havoc created by their systems. This volume gathers
together some of the best thinkers to take a critical look at traditional cost accounting
and defines a path forward to 'lean accounting.'" —Jeff Liker, Professor of Industrial and
Operations Engineering, University of Michigan "Joe Stenzel has put together a timely
compendium of writings from thought leaders in lean accounting. The viewpoints in this
fine book are diverse and yet proclaim a consistent message: that conventional
management accounting is broken--and here is how to fix it." —Richard J. Schonberger,
President, Schonberger & Associates "If you are serious about understanding and
implementing Lean Accounting in conjunction with your Lean Enterprise journey, this
book will illuminate the specific techniques, but more importantly, will explain the
cultural changes that are a prerequisite for success." —Jerry Solomon, Vice President of
Operations, Hunt Valley, for MarquipWardUnited, a division of Barry-Wehmiller
Companies, Inc. Insights and strategies from the most experienced lean accounting
and performance measurement?practitioners in America Learn how to integrate the
proven lean methodologies embedded in the Toyota Production System with Lean
Accounting: Best Practices for Sustainable Integration. In this comprehensive guide,
leading accounting and performance measurement practitioners analyze the current
business climate and provide CFOs and accounting/finance personnel with step-bystep guidelines to seamlessly and successfully integrate sustainable, lean accounting
principles within their enterprise. Be a lean success story with Lean Accounting.
In the decade since the publication of Rajan Suri‘s landmark book, Quick Response
Manufacturing, the innovative principles of QRM have been proven with impressive
results at many companies, big and small, in a variety of industries. While the key
principles of QRM remain unchanged, after a decade of teaching QRM workshops to
senior executives, Suri
Offers a systematic approach to product/market fit, discussing customer involvment,
optimal time to obtain funding, and when to change the plan.
Known worldwide in manufacturing among those striving to maximize productivity and
create pull scheduling of production as "the yellow book," this is the premier how to
book for companies going lean. Touted by experts everywhere as practical, down-toearth, and easy to read, it warns of cultural issues that are certain to arise, and gives
step by step instructions for making the transformation. It clearly explains such tools as
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continuous flow, value stream mapping, kanban, kaizen, six sigma, just-in-time (JIT),
techniques for quick set-ups, and other pillars of the Toyota Production System. It's full
of examples of value stream mapping, how kanban can resolve material supply issues,
how kaizen brainstorming can result in startling improvements overnight, how just-in-me
(JIT) frees mountains of money tied up in work-in-progress, why Six Sigma quality
needs to be built in and not inspected in, how bottlenecks can be eliminated, kanban
snafus spotted before they happen, and how instilling a championship mentality in
cross-functional teams an lead to increased productivity and continuous improvement
that doesn't stop after the initial kaizen event.

Alex Rogo is a harried plant manager working ever more desperately to try and
improve performance. His factory is rapidly heading for disaster. So is his
marriage. He has ninety days to save his plant - or it will be closed by corporate
HQ, with hundreds of job losses. It takes a chance meeting with a colleague from
student days - Jonah - to help him break out of conventional ways of thinking to
see what needs to be done. Described by Fortune as a 'guru to industry' and by
Businessweek as a 'genius', Eliyahu M. Goldratt was an internationally
recognized leader in the development of new business management concepts
and systems. This 20th anniversary edition includes a series of detailed case
study interviews by David Whitford, Editor at Large, Fortune Small Business,
which explore how organizations around the world have been transformed by Eli
Goldratt's ideas. The story of Alex's fight to save his plant contains a serious
message for all managers in industry and explains the ideas which underline the
Theory of Constraints (TOC) developed by Eli Goldratt. Written in a fast-paced
thriller style, The Goal is the gripping novel which is transforming management
thinking throughout the Western world. It is a book to recommend to your friends
in industry - even to your bosses - but not to your competitors!
With a proven track record for helping companies achieve critical cost reductions
without sacrificing customer satisfaction, target costing provides managers and
executives with the tools to survive and prosper in today’s increasingly
competitive market—without raising prices on customers. Target Cost
Management: The Ladder to Global Survival and Success details the preliminary
steps required for a company to institutionalize target costing and the two
necessary ingredients of target costing—proper organizational structure and cost
tables. It describes and illustrates the interrelationships of the major techniques,
tools, and methodologies needed to achieve the ultimate success. Jim Rains
shares powerful insights harvested during his two decades of studying and
benchmarking target costing for leading Japanese corporations including Toyota,
Nissan, and Canon. Supplying the understanding and the tools to achieve critical
cost reductions while maintaining and even improving customer satisfaction, this
book explains the steps needed to reap the rewards of constant, consistent,
acceptable, and predictable levels of profitability.
Service industries have traditionally lagged manufacturing in adoption of quality
management strategies and Six Sigma is no exception. While there are a
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growing number of books on applying the hot topics of Six Sigma and Lean
Manufacturing concepts in a manufacturing environment, there has not been a
mainstream book that applies these techniques in a service environment, until
now. Transactional Six Sigma and Lean ServicingTM: Leveraging Manufacturing
Concepts to Achieve World Class Service is a ground breaking "how-to" book
that serves as a practical guide for implementing Six Sigma and Lean
Manufacturing methods in a transactional service oriented environment. It uses
real case studies and examples to show how Six Sigma and Lean ServicingTM
techniques have been implemented and proven effective in achieving substantial
documented results. Lean ServicingTM is the author's own term used to describe
the application of Lean Manufacturing concepts to transactional and service
processes. Liberal use of examples, graphics, and tables will assist you in
grasping the difficult concepts. Transactional Six Sigma and Lean ServicingTM
covers both theory and practical application of Lean ServicingTM, Six Sigma
DMAIC and Six Sigma DFSS concepts and methods so you can implement them
effectively in your service organization and achieve reduced costs and a new
level of service excellence.
Outlines a revisionist approach to management while arguing against common
perceptions about the inevitability of startup failures, explaining the importance of
providing genuinely needed products and services as well as organizing a
business that can adapt to continuous customer feedback.
Although many books outline approaches for successful ERP implementations,
the data shows that most ERP efforts yield minimal return on investment (ROI),
with most projects failing. Directing the ERP Implementation: A Best Practice
Guide to Avoiding Program Failure Traps While Tuning System Performance
supplies best practices along with a proven ro
Despite the obvious need for transparency, a company‘s Lean results can
continue to hide behind the mask of traditional accounting and dilute the benefits
of a Lean implementation. When your organization opts to go Lean, you must
empower your accountants with Lean tools that serve the Lean mission.Winner of
a Shingo Research and Professional Public
Changing an organization from a mass manufacturing environment to a lean
environment is significant and affects all levels of the company if the
implementation is done correctly. Many times, however, lean implementers
become so involved with the nuts and bolts of lean implementation that the
"people" side of the business is neglected. Transform your HR Department into
an Agent of Change during Lean Implementation. With an HR perspective,
veteran consultants Chris Harris and Rick Harris walk readers through a simple,
step-by-step proven method for transforming a mass production workforce into a
lean thinking one that possesses the necessary skills, training, and attitude to
march in a new direction. They explain the role of human resources in a leanoriented facility, emphasizing systematic training that continues for all employees.
They also discuss the value of promoting employees from within a facility to team
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leader and group leader positions, and the importance of flexibility. This critically
acclaimed book includes sample training sessions with explanations. Most of us
are now far enough down the path in lean production to realize that the results lie
in the details. This short volume presents all of the details you will need to create
a frontline workforce and system of direct supervision that can effectively plan,
do, reflect, and adjust, as you move your own operations steadily ahead. --James
Womack, Chairman, Lean Enterprise Institute
Waste has plagued almost every industrial-age firm for the past century. In this
powerfully argued alternative to conventional cost management thinking, experts
H. Thomas Johnson and Anders Bröms assert that any company can avoid the
waste that is generated through excessive operating costs in the short run and
excessive losses from market instability in the long run. To gain more secure
levels of profitability, management must simply change how it thinks about work
and how it organizes work. Profit Beyond Measure details how two extremely
profitable manufacturers, Toyota and the Swedish truck maker Scania, have
rejected the traditional mechanistic mindset of managing by results that
generates waste. Johnson and Bröms explain how Toyota and Scania achieve
their legendary cost advantage through a revolutionary concept they call
managing by means (MBM). Instead of being driven to meet preconceived
accounting targets, the production systems of Toyota and Scania are governed
by the three precepts that guide all living systems: self-organization,
interdependence, and diversity. Amid a wealth of new insights into Toyota's
vaunted system, Johnson and Bröms introduce the tools of MBM to show how
design, production, and profitability analysis are done to customer order. They
demonstrate that by following the principles that emulate life systems, even a
lean and profitable company can organize work to greatly lessen its long-term
earnings instability and sharply reduce its short-run operating costs. Scania has
achieved sixty-five years of financial stability and longevity in the face of fierce
competition. Toyota has amassed a market value since 1988 that has rivaled -or sometimes surpassed -- the American "Big Three" automakers combined. The
principles that Johnson and Bröms set forth in Profit Beyond Measure can
guarantee the same richer, longer life to any company that applies them.
New technologies are revolutionising the way manufacturing and supply chain
management are implemented. These changes are delivering manufacturing
firms the competitive advantage of a highly flexible and responsive supply chain
and manufacturing system to ensure that they meet the high expectations of their
customers, who, in today's economy, demand absolutely the best service, price,
delivery time and product quality. To make e-manufacturing and supply chain
technologies effective, integration is needed between various, often disparate
systems. To understand why this is such an issue, one needs to understand what
the different systems or system components do, their objectives, their specific
focus areas and how they interact with other systems. It is also required to
understand how these systems evolved to their current state, as the concepts
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used during the early development of systems and technology tend to remain in
place throughout the life-cycle of the systems/technology. This book explores
various standards, concepts and techniques used over the years to model
systems and hierarchies in order to understand where they fit into the
organization and supply chain. It looks at the specific system components and
the ways in which they can be designed and graphically depicted for easy
understanding by both information technology (IT) and non-IT personnel. Without
a good implementation philosophy, very few systems add any real benefit to an
organization, and for this reason the ways in which systems are implemented and
installation projects managed are also explored and recommendations are made
as to possible methods that have proven successful in the past. The human
factor and how that impacts on system success are also addressed, as is the
motivation for system investment and subsequent benefit measurement
processes. Finally, the vendor/user supply/demand within the e-manufacturing
domain is explored and a method is put forward that enables the reduction of
vendor bias during the vendor selection process. The objective of this book is to
provide the reader with a good understanding regarding the four critical factors
(business/physical processes, systems supporting the processes, company
personnel and company/personal performance measures) that influence the
success of any e-manufacturing implementation, and the synchronization
required between these factors. · Discover how to implement the flexible and
responsive supply chain and manufacturing execution systems required for
competitive and customer-focused manufacturing · Build a working knowledge of
the latest plant automation, manufacturing execution systems (MES) and supply
chain management (SCM) design techniques · Gain a fuller understanding of the
four critical factors (business and physical processes, systems supporting the
processes, company personnel, performance measurement) that influence the
success of any e-manufacturing implementation, and how to evaluate and
optimize all four factors
"Scaling Lean offers an invaluable blueprint for modeling startup success. You'll
learn the essential metrics that measure the output of a working business model,
give you the pulse of your company, communicate its health to investors, and
enable you to make precise interventions when things go wrong, "--Amazon.com.
There are some very good books available that explain the Lean Manufacturing
theory and touch on implementing its techniques. However, you cannot learn
"how to be" lean from merely reading the theory. And to be successful in the realwork environment you need a clear comprehension of how lean techniques work,
rather than just a remote understanding of what they are. You need to know what
does and does not work in different situations. And you need the benefit of
practical experience in their implementation. Lean Manufacturing: Tools,
Techniques, and How to Use Them gives you the benefit of author and
practitioner William Feld's 15 years of hands-on experience - and the lessons
he's learned. Feld provides insight into the appropriate use of assessment,
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analysis, design, and, most importantly, deployment of a successful lean
manufacturing program. Packed with practical advice and tips but not bogged
down in theory, this book covers how, why, when, and what to do while
implementing lean manufacturing. It equips you with the tools and techniques you
need along with an understanding of how and why they work. Feld explores why
an integrated approach is so much more beneficial in securing sustained
improvement. He focuses on the interdependency of the Five Primary Elements:
organization, metrics, logistics, manufacturing flow, and process control. He
describes a proven, applied approach to creating a lean program using these
elements. To keep up globally, and even locally, your manufacturing operation
must be responsive, flexible, predictable, and consistent. You must continually
improve manufacturing operations and cultivate a self directed work force driven
by output based, customer performance criteria. By applying what you learn from
Lean Manufacturing: Tools, Techniques, and How to Use Them you can build a
workforce - and an organization - with the capacity to satisfy world class
expectations now and into the future.
Offers six sample business models and thirty case studies to help build and
monetize a business.
The methods and concepts presented in the bestselling first edition
revolutionized the approach to the management and control of Lean companies.
Enhanced with extensive end-of-chapter exercises and a CD-ROM with Lean
accounting tools, the second edition of this preeminent practitioner's guide is now
suitable for classroom use. Practical Lean Accounting: A Proven System for
Measuring and Managing the Lean Enterprise, Second Edition explains exactly
what it takes to transform a traditional accounting system to one that supports
and enhances a company's Lean efforts. Defining the fundamental principles of
Lean accounting, it demonstrates how to use them to identify and eliminate
wasteful transactions. The book includes coverage of cell performance
measurement, use of the box score, operational and financial planning, cost
targeting, Lean accounting diagnostics, and value stream mapping. Retaining the
easy-to-use format that made the first edition a bestseller, this updated edition
includes: A new section on the use of value stream performance measurements
in continuous improvement A re-written Target Costing chapter that emphasizes
a value-based approach to the management of the Lean value system A Lean
Accounting Diagnostic tool to help you assess progress and develop a plan for
implementing changes Cutting-edge examples that illustrate implementation in
accounting departments A CD with data from the ECI Value Stream Cost
Analysis case study included in the text, Excel templates, and end-of-chapter
questions with solutions The book contains a wealth of tools that makes it ideal
for company training sessions and advanced undergraduate and graduate-level
courses. For each major example provided, two similar problems are includedone for instructors to guide students through and a second for students to work
through on their own. An additional set of problems and questions for testing
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purposes are also available to instructors on the authors' website. Unfortunately,
during the publishing process mistakes can be made that are not caught before
the book is printed. Productivity Press takes great care to catch any errors prior
to the printing stage. If any errors are found that have an effect on the
understanding of a subject or mathematical equation, we have published them at:
http://www.maskell.com/lean_accounting/subpages/free_stuff/PLA2%20Errors%2
0_Corrections_20130130.pdf.
Many business functions have been significantly improved through the use of a
variety of quality techniques, but for the most part office and administrative
functions have not kept pace. Most companies find it difficult to reduce costs in
the office without noticeable sacrifices in performance. Some progressive
companies are seeing improvements in their office environments through the use
of Office Kaizeno, which emphasizes making continuous improvements over the
long haul. Office Kaizen: Transforming Office Operations Into a Strategic
Competitive Advantage presents a unified, consistent approach that enables
businesses to establish a strategic competitive advantage by significantly
improving the efficiency, quality and productivity of their office and administrative
processes. Office Kaizen is the most complete and practical guide to continuous
improvement in a service environment I have seen. - Neil Novich Chairman and
CEO Ryerson Tull, Inc. Finally a book that recognizes the need to get off the
factory floor and improve the operations of the rest of the organization. Office
Kaizen provides the foundation for continuous improvement for the entire
organization. - G. Thomas Marsh President and General Manager, Astronautics
Operations Lockheed Martin Space Systems Company.
This volume comprises selected extended papers written by prominent
researchers participating in the International MultiConference of Engineers and
Computer Scientists 2015, Hong Kong, 18-20 March 2015. The conference
served as a platform for discussion of frontier topics in theoretical and applied
engineering and computer science, and subjects covered include
communications systems, control theory and automation, bioinformatics, artificial
intelligence, data mining, engineering mathematics, scientific computing,
engineering physics, electrical engineering, and industrial applications. The book
describes the state-of-the-art in engineering technologies and computer science
and its applications, and will serve as an excellent reference for industrial and
academic researchers and graduate students working in these fields.
The methods and concepts presented in the bestselling first edition
revolutionized the approach to the management and control of Lean companies.
Enhanced with extensive end-of-chapter exercises and a CD-ROM with Lean
accounting tools, the second edition of this preeminent practitioner‘s guide is
now suitable for classroom use. Practical Lean Accoun
Practical Lean AccountingA Proven System for Measuring and Managing the Lean
Enterprise, Second EditionCRC Press
Defined as the total process of converting a line or process from one product to
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another, changeover will not only help your organization improve quality and flexibility,
but it will save thousands and sometimes even tens of thousands of dollars per hour.
Achieving Lean Changeover: Putting SMED to Work is about the practical
implementation of the single minute exchange of die (SMED) philosophy developed by
Shigeo Shingo at Toyota. Although the book is principally about changeover of
manufacturing, packaging, and assembly processes, the general concepts and
examples are also applicable in lighter industries that require turnover of
processes—including airlines, hospitals, operating rooms, and food service. Filled with
practical examples, the book shares proven methods that can help you convert
changeover downtime to productive uptime. It explains why reducing changeover time
is important financially and provides a structured methodology to help you identify and
implement improvement opportunities. The author addresses both the machinery
issues with changeover/ SMED and the associated operational issues such as costs,
waiting times, material movement, documentation, and product/component design. He
also devotes a chapter to discussing, in detail, how to calculate the cost of changeover
downtime, an area that remains a mystery to many. Taking a holistic approach to
changeover, the text includes a chapter devoted to organizing changeover
improvements, keeping them on track, and developing and implementing a formal
changeover reduction program. Presenting time-tested methods and practical examples
from a variety of industries, it offers you the opportunity to reduce changeover time and
cost and provide your organization with the flexibility needed to better satisfy your
customers in three important dimensions: product variety, responsiveness, and price.
This book is not about debits, credits, or accounting theory. Instead, it describes how a
chief financial officer (CFO) becomes a Lean CFO by leading a company in developing
and deploying a Lean management system. The finance team, business executives,
and Lean leaders will all benefit from its forward-thinking improvement approach.
Explaining why the CFO role is so critical for companies adopting a Lean business
strategy, The Lean CFO: Architect of the Lean Management System illustrates the
process of building and integrating a Lean management system into the overall Lean
business strategy. It describes why CFOs should move their companies away from
performance measures based on traditional manufacturing practices and into a Lean
performance measurement system. In addition, it explains how to integrate a Lean
management system with a Lean business strategy to drive financial success.
Describes the logic behind why a Lean management system must replace a traditional
management accounting system Discusses how flow can drive the financial success of
Lean Demonstrates the need for constructing a value stream capacity measurement
system Explains how to break your company away from using standard costing to run
your business The book explains why you must move your company into value stream
accounting, which reports your internal financial information by the real profit centers of
your business, your value streams. It describes the strategic aspects of making money
from a Lean business strategy and also details how to modify your enterprise resource
planning system to support Lean rather than hinder it.
Based on the author’s first-hand experience and expertise,this book offers a proven
framework for global softwareengineering. Readers will learn best practices for
managing avariety of software projects, coordinating the activities ofseveral locations
across the globe while accounting for culturaldifferences. Most importantly, readers will
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learn how to engineer afirst-rate software product as efficiently as possible by
fullyleveraging global personnel and resources. Global Software and IT takes a unique
approach that works forprojects of any size, examining such critical topics as: Executing
a seamless project across multiple locations Mitigating the risks of off-shoring
Developing and implementing processes for globaldevelopment Establishing practical
outsourcing guidelines Fostering effective collaboration and communication
acrosscontinents and culture This book provides a balanced framework for planning
globaldevelopment, covering topics such as managing people in distributedsites and
managing a project across locations. It delivers acomprehensive business model that is
beneficial to anyone lookingfor the most cost-effective, efficient way to engineer
goodsoftware products.
The first edition of this highly acclaimed publication received a Shingo Research and
Professional Publication Prize in 2009. Explaining how to create and sustain a Lean
business, it followed Cogent Power‘s first two Lean Roadmaps along their journey.
Since then, much has changed. Several members of Cogent Power‘s senior
management have moved on, s
While there are numerous Lean Certification programs, most companies have their own
certification paths whereby they bestow expert status upon employees after they have
participated in or led a certain number of kaizen events. Arguing that the number of
kaizen events should not determine a person's expert status, The Lean Practitioner's
Field Book: Proven, Practical, Profitable and Powerful Techniques for Making Lean
Really Work outlines a true learning path for anyone seeking to understand essential
Lean principles. The book includes a plethora of examples drawn from the personal
experiences of its many well-respected and award-winning contributors. These experts
break down Lean concepts to their simplest terms to make everything as clear as
possible for Lean practitioners. A refresher for some at times, the text provides thoughtprovoking questions with examples that will stimulate learning opportunities. Introducing
the Lean Practitioner concept, the book details the five distinct Lean Practitioner levels
and includes quizzes and criteria for each level. It highlights the differences between
the kaizen event approach and the Lean system level approach as well as the
difference between station balancing and baton zone. This book takes readers on a
journey that begins with an overview of Lean principles and culminates with readers
developing professionally through the practice of self-reliance. Providing you with the
tools to implement Lean tools in your organization, the book includes discussions and
examples that demonstrate how to transition from traditional accounting methods to a
Lean accounting system. The book outlines an integrated, structured approach
identified by the acronym BASICS (baseline, analyze, suggest solutions, implement,
check, and sustain), which is combined with a proven business strategy to help ensure
a successful and sustainable transformation of your organization.
The book is divided into three parts. Part I. The Rising economy of “one” gives an
overview of what is changing in the social system of production, it refers to the
weakening role of central planning and the rising power of individuation in the value
creation chain. Part II. Lean Enterprise in theory refers to the principles of lean thinking,
the transfer of lean philosophy from East to West and discusses the necessary
adaptation to the Western way of thinking and practice. It presents a practice proven
method for achieving a lean integrated demand and supply chain and analyses in detail
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the related implementation steps. Criteria for a successful displacement of a company
to a lean state are presented. Part III. Lean Enterprise in practice provides a number of
implementation cases in different types of production companies using the method
presented in Part II. The goal is to help the reader comprehend how the method can be
applied to real lean implementation situations in resolving various issues, ranging from
production to the supply chain. A vision of implementation to lean electricity completes
the book.
Although there are numerous books on alternative accounting methods, such as Lean
accounting, none focus on the impact of time and how accounting practices can be
modified to acknowledge the power of time. This book addresses this need. The
Monetary Value of Time: Why Traditional Accounting Systems Make Customers Wait
presents a framework for assessing the value of time in terms of organizational strategy
and competitive advantage. The framework presented will enable organizations to
develop consistent measures and ensure that their cost accounting system isn’t
motivating behaviors that add to lead time and make customers wait. The framework
outlined in this book is relevant to the managerial and cost accounting practices in
today’s manufacturing environment, which is increasingly moving away from mass
production to custom manufacturing. The framework is supported by high-level metrics,
which are reinforced by operational metrics. This is supported by accounting data that
recognize the value of time. Pricing models that incorporate the concept of time are
presented. The book provides many examples of how the use of standard costing and
traditional accounting practices in a high-mix/low-volume production environment can
produce contradictory or even inaccurate results that form the basis for poor decisions
that may actually move your organization farther from its objectives. The book arms
readers with options for overcoming traditional barriers by applying direct costs at an
item level, while applying overheads at a macro or value stream level. For example,
while GAAP requires overhead application for inventory valuation, a common
misconception is that overhead must be applied at an item level. In fact, overhead can
be absorbed by one journal entry. Demonstrating the linkages between time-based
accounting data and meaningful business metrics that drive bottom line results, the
book presents methods and metrics that have been successfully applied by the author
in manufacturing environments.
Operational Excellence, Second Edition – Breakthrough Strategies for Improving Customer
Experience and Productivity brings together leading-edge tools, methods, and concepts to
provide process improvement experts a reference to improve their organization’s quality,
productivity, and customer service operations. Its major topics include alignment of strategy to
the design of supporting systems to meet customer expectations, manage capacity, and
improve performance. It provides a concise and practical reference for operational excellence.
Its fourteen chapters lead a reader through the latest tools, methods, and concepts currently
used to capture "voice of" customers, partners, and other stakeholders, new strategies for the
application of Lean, Six Sigma, as well as product and service design across diverse
industries, including manufacturing to financial services. This book operates from three
premises: Organizations can increase competitiveness in an era of globalization through the
application of "voice-of" applications, Design Thinking, the integration of the Information
Technology Ecosystem’s new tools and methods integrated with proven Lean and Six Sigma
applications Operational performance correlates to an organization’s financial, operational,
and resultant productivity, as well as with shareholder economic value add (EVA) metrics and
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can be measured and improved using the methods in this book Value-adding activities and
disciplines discussed are global and applicable to every organization A PRACTICAL TOOL
FOR REAL-WORLD APPLICATION New topics are introduced in the second edition. These
include Design Thinking, the "voice-of" Information Technology Ecosystems, Big Data
applications, and Robotic Process Automation. Key topics from the first edition remain. These
include Design-for-Six-Sigma (DFSS), Lean and Six Sigma methods, productivity analysis,
operational assessments, project management, and other supporting topics. Each chapter
contains tools and methods that will help readers identify areas for operational improvements.
It contains ~300 figures, tables, and checklists to help increase organizational productivity.
Practical examples are integrated through the book.
Practical Lean Leadership: A Strategic Leadership Guide For Executives is the first book to
present Lean leadership in ways that are specific and actionable for executives to apply at
work every day. It links Lean principles and tools directly to leadership beliefs, behaviors, and
competencies in new and innovative ways that connect to workplace and marketplace realities.
It goes far beyond the common understanding of leadership and the training methods used for
leadership development. The workbook can be used individually or by a leadership team in selfpaced group training. Senior managers will be inspired by the proven approaches to improving
their understanding and practice of strategic leadership. Practical Lean Leadership has won
critical acclaim from executives with years of experience practicing Lean management in the
real world: "This is a 'must read' book for all senior leaders. It is very well written for the C-level
team and it fills a gap on how executives should lead a Lean transformation. It truly is the best
description of Lean leadership today. I highly recommend it." - Edward Miller, President,
Strategy Development Services, LLC "Bob Emiliani is addressing THE most important problem
facing organizations trying to make Lean work; the role of the executive leadership. This
workbook provides sound methods to assist managers understand their role and put it into
practice. This is workbook and it requires some work, but the workbook format is very helpful to
move these methods from ideas into the daily practice of Lean leadership." - Brian Maskell,
President, BMA Inc. ""Practical Lean Leadership" explains key aspects of enterprise leadership
and thentakes it several steps further by applying Lean principles and tools to leadership itself.
An effective model is created by understanding behavioral waste and by applying value stream
mapping and standardized work in totally new contexts. The workbook format engages the
reader and immediately connects to their reality." - Kevin Meyer, President, Superfactory
Ventures, LLC
A fictional account of a business that implements "lean" and the problems and successes it
has.
Winner of the 2003 Shingo Prize! Henry Ford is the man who doubled wages, cut the price of a
car in half, and produced over 2 million units a year. Time has not diminished the
progressiveness of his business philosophy, or his profound influence on worldwide industry.
The modern printing of Today and Tomorrow features an introduction by James J.
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