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This is the Eleventh Edition of the student workbook that accompanies the best selling "bible" of project management.
The workbook contains additional problems and exercises to reinforce the concepts presented in the main text. It also
serves as a self-study guide for the Project Management Professional (PMP®) certification exam to be based on PMI®'s
PMBOK® Guide, 5E. Both as accompanying supplement to Kerzner's text and as standalone self-study guide, this
workbook gives students key insights from the acknowledged world leader in project management. (PMI, PMBOK,
CAPM, PMP, and Project Management Professional are registered marks of the Project Management Institute, Inc.)
The most comprehensive PMP Exam study package on the market Prepare for the demanding PMP certification exam
with this Deluxe Edition of our PMP: Project Management Professional Exam Study Guide, Fourth Edition. Featuring a
bonus workbook with over 200 extra pages of exercises, this edition also includes six practice exams, over two hours of
audio on CD to help you review, additional coverage for the CAPM (Certified Associate in Project Management) exam,
and much more. Full coverage of all exam objectives in a systematic approach, so you can be confident you're getting
the instruction you need for the exam Bonus workbook section with over 200 pages of exercises to help you master
essential charting and diagramming skills Practical hands-on exercises to reinforce critical skills Real-world scenarios
that put what you've learned in the context of actual job roles Challenging review questions in each chapter to prepare
you for exam day Exam Essentials, a key feature in each chapter that identifies critical areas you must become proficient
in before taking the exam A handy tear card that maps every official exam objective to the corresponding chapter in the
book, so you can track your exam prep objective by objective Featured on the CD SYBEX TEST ENGINE: Test your
knowledge with advanced testing software. Includes all chapter review questions and bonus exams. ELECTRONIC
FLASHCARDS: Reinforce your understanding with flashcards that can run on your PC, Pocket PC, or Palm handheld.
AUDIO INSTRUCTION: Fine-tune your project management skills with more than two hours of audio instruction from
author Kim Heldman. Also on the CD, you'll find the entire book in searchable and printable PDF. Study anywhere, any
time, and approach the exam with confidence.
Practice the Project Management Skills Essential for Your Success 50+ lab exercises challenge you to solve problems
based on realistic case studies Step-by-step scenarios require you to think critically Lab analysis tests measure your
understanding of lab results Key term quizzes help build your vocabulary Covers all PMP exam objectives, including:
Exploring PMP Foundations Examining the Project Life Cycle and Organizations Learning the Project Management
Processes Integrating Project Management Managing the Project Scope Managing the Project Schedule Managing
Project Costs Managing Project Quality Managing Project Human Resources Managing Project Communications
Managing Project Risks Managing Project Procurement The PMI Code of Ethics and Professional Conduct
Most project managers would agree that every project is unique. But not all project managers would agree that the best
way to manage a unique project is unique. Many still cling to the old practice of having a methodology that is applied to
all projects. "One size fits all" is still in common use, and this approach has proven to lead to project failure. Flexibility,
situational intelligence, and creativity are essential to deliver project success. The need to recognize and master everchanging requirements and environmental conditions is a tough challenge for professional project managers. The same
practices that led to success yesterday may cause failure today. Selecting favorable responses to a given situation is
often the most critical factor of the dynamics of success and failure. This book is designed to help project professionals
assess a situation, predict the appropriate approach, methodology and achieving styles, and then apply them in a
situational fashion. To guide project managers in selecting the appropriate responses, Situational Project Management
(SitPM) shows how to assess a given project, determine its unique characteristics, and select the appropriate methods to
complete the project. With this book, projects managers can use SitPM to develop profiles of their projects on the basis of
the projects’ physical characteristics, the project teams’ behavioral characteristics, the enterprise environment, and the
market environments receiving project deliverables. These profiles help project managers to determine the appropriate
project life cycle approach and leadership style. The book also explores various ways to engage stakeholders on the
basis of a project’s SitPM profile. The book’s author, Oliver F. Lehmann, has developed a set of templates to apply
SitPM in practice. It can be downloaded from www.oliverlehmann.com/SitPM/Templates.zip.
An informative introduction for those considering a career in project management Project Management JumpStart offers
a clear, practical introduction to the complex world of project management, with an entertaining approach based on realworld application. Fully revised to align with a Guide to the Project Management Body of Knowledge –PMBOK Guide©,
6th edition, this book provides an overview of the field followed by an exploration of current best practices. The practical
focus facilitates retention by directly linking critical concepts to your everyday work, while the close adherence to PMBOK
guidelines makes this book the perfect starting point for those considering certification to earn either PMP or CompTIA
Project+ credentials. Project management is a top-five, in-demand skill in today’s workplace, and the demand has
spread far beyond IT to encompass nearly every industry; any organization that produces goods or services, whether for
profit or not, has a vested interest in ensuring that projects are completed on time, on budget, and to the satisfaction of
the client—this is the heart of the project management function. Let Kim Heldman, bestselling author of PMP Study Guide
and CompTIA Project+ Study Guide, walk you through the basic principles and practices to help you build a strong
foundation for further training. Understand current project management methods and practices Explore project
management from a practical perspective Delve into illustrative examples that clarify complex issues Test your
understanding with challenging study questions Trillions of dollars are invested in various projects around the world each
year, and companies have learned that investing in qualified project management professionals pays off in every aspect
of the operation. If you’re considering a career in project management, Project Management JumpStart provides an
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excellent introduction to the field and clear direction for your next steps.
A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile Practice Guide Bundle
(HINDI)Project Management Institute
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your project when you’ve got a
group of demanding stakeholders breathing down your neck? And map out a schedule everyone can stick to? And
motivate team members who have competing demands on their time and attention? Whether you’re managing your first
project or just tired of improvising, this guide will give you the tools and confidence you need to define smart goals, meet
them, and capture lessons learned so future projects go even more smoothly. The HBR Guide to Project Management
will help you: Build a strong, focused team Break major objectives into manageable tasks Create a schedule that keeps
all the moving parts under control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
If it's essential to project management... it's in here! The first edition of The Project Management Answer Book addressed all the
key principles of project management that every project manager needs to know. With a new chapter on scrum agile, updates
throughout, and many new PMP® test tips, this new edition builds on that solid foundation. The structure of this update maps
closely to the PMBOK® Guide, Fifth Edition, and is designed to assist anyone studying for the PMP® and other certification
exams. Helpful sections cover: • Networking and social media tips for PMs, including the best professional organizations, virtual
groups, and podcast resources • The formulas PMs need to know, plus a template to help certification candidates prepare and selftest for their exams • Quick study sheet for the processes covered on the PMP® exam • Key changes in PMBOK® Guide, Fifth
Edition, for readers familiar with earlier versions who want “the skinny” on the new version. PMs at every level will find real gold in
the information nuggets provided in this new edition. Those new to project management will find the comprehensive coverage and
the depth of the answers especially valuable, and will like the easy-to-read style and Q&A format. For experienced managers
looking for new tools and skills to help them pass their PMP® or other certification exams, this is a must-have resource.
This all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam provides all the
information project managers need to thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on Your
First Try; flash card App to help with memorization of key points; a laminated quick reference guide; a trial version subscription to
the PMP course in InSite (the top PMP e-learning site); and downloadable audio CDs featuring experts Andy Crowe, Bill Yates,
and Louis Alderman discussing the main points and concepts for the exam. The included learning materials cover all the
processes, inputs, tools, and outputs that will be tested, along with insider secrets, test tricks and tips, hundreds of sample
questions, and exercises designed to strengthen mastery of key concepts to help you pass the exam with confidence.
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam, this kit provides all the
information project managers need to thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on Your
First Try; hundreds of flash cards to help with memorization of key points; a laminated quick reference guide; a six-month online
subscription to the PMP course in InSite (the top PMP e-learning site); and five audio CDs featuring experts Andy Crowe, Bill
Yates, and Louis Alderman discussing the main points and concepts for the exam. The included learning materials cover all the
processes, inputs, tools, and outputs that will be tested, along with insider secrets, test tricks and tips, hundreds of sample
questions, and exercises designed to strengthen mastery of key concepts to help you pass the exam with confidence.
PMP Exam Cram, Fifth Editon Project Management Professional Covers the PMBOK Fifth Edition and 2013 Exam PMP Exam
Cram, Fifth Edition, is the perfect study guide to help you pass the 2013 PMP Exam. It provides coverage and practice questions
for every exam topic. The book contains an extensive set of preparation tools such as quizzes and Exam Alerts, while the CDROM provides real-time practice and feedback with a 200-question test engine. Covers the critical information you’ll need to know
to score higher on your exam! --Approach the project management process from PMI’s views on project management
--Understand the project management framework --Properly initiate projects --Understand the project planning process --Complete
the planned project work --Monitor project work and make necessary changes --Close projects CD Features 200 Practice
Questions! --Detailed explanations of correct and incorrect answers --Multiple test modes --Random questions and order of
answers --Coverage of each PMP exam topic Pearson IT Certification Practice Test minimum system requirements: Windows XP
(SP3), Windows Vista (SP2), Windows 7, or Windows 8 Professional; Microsoft .NET Framework 4.0 Client; Pentium class 1GHz
processor (or equivalent); 512MB RAM; 650MB hard disk space plus 50MB for each downloaded practice exam; access to the
Internet to register and download exam databases
This set includes PMP Project Management Professional Exam Study Guide: 2019 Update, 10th Edition and the Practice Tests to
accompany the study guide. The study guide provides comprehensive review for the Project Management Institute's (PMI) PMP
certification exam. This new tenth edition has been completely revised to align with the latest version of the exam. Receive one
year of free access to the Sybex online interactive learning environment, to help you prepare with superior study tools, rigorous
chapter tests, and two practice exams that allows you to gauge your readiness and avoid surprises on exam day. The practice
tests are an ideal additional study resource, providing practice questions covering all five performance domains.
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It does not
cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations and situations require a variety of approaches to risk management and there
are several specific ways to conduct risk management that are in agreement with principles of Project Risk Management as
presented in this practice standard.
Prepare for PMP certification exam success with this fully updated and comprehensive study guide This study guide serves as a
comprehensive resource for those who plan on taking the Project Management Professional (PMP) certification exam
administered by PMI. The book helps you prepare for the exam, and it will continue to serve project managers as an on-the-job
reference book. The PMP Project Management Professional Exam Study Guide, Tenth Edition is fully updated to include recent
changes to the exam. New content covers the integral role that Agile and other iterative practices have in project management.
Updates also address the pivotal responsibilities of the project manager and the skill sets required for this position. The study
guide was written to reflect the Project Management Process and Procedures found in the revised A Guide to the Project
Management Body of Knowledge -- PMBOK® Guide, 6th Edition. Well-known author and expert Kim Heldman, PMP, helps to
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prepare you for the exam with in-depth coverage of topics, concepts, and key terms. Learn more about the three main domain
areas of people, process, and business environment, plus the predictive, agile, and hybrid approaches to project
management.This guide is an effective learning aid that will take your understanding to the next level. Provides comprehensive
material, covering the complete exam outline Lists chapter objectives and offers detailed discussions of these objectives Reflects
differences in project management environments and approaches Effectively presents real world scenarios, project application
sidebars, and chapter review questions You’ll also connect to a beneficial, on-the-go resource: an interactive online learning
environment and test bank. This environment includes an assessment test, chapter tests, practice exams, electronic flashcards,
and a glossary of key terms. A thorough review is the best prep for a challenging certification exam. So, get ready with this
essential PMP study guide.

Complete coverage of all objectives in the 2020 release of the PMP exam—fully aligned with the PMBOK Guide®, Sixth
Edition This comprehensive resource offers complete coverage of all the material included on the Project Management
Professional exam. You’ll find learning objectives at the beginning of each chapter, exam tips, practice exam questions,
and in-depth explanations. Written by a leading project management consultant and trainer, PMP Project Management
Professional All-in-One Exam Guide will help you pass the exam with ease and will also serve as an essential on-the-job
reference. Covers all exam topics, including: People Processes Business Environment Agile Best Practices Knowledge
Areas Online content includes: Practice exams—test yourself by PMP exam domain or take a complete exam Video
training from the author Worksheets for Float, Earned Value, Time Value of Money Printable PMP memory card
These days, job competition is fierce; you need an extra edge in everything you do. The Project Management
Professional (PMP) credential is critical to remaining current, marketable, and at the top of the list in the project
management business. Sohel Akhter's easy-to-follow Project Management Professional (PMP) Certification Exam Prep
covers everything you need to know to pass your exam. Sohel's book will get you those credentials in short order. His
study guide is informative, covering exactly what you need to know, and organized in the perfect format for certification
exam prep. His writing is clear and free of unnecessary bloviations that only clutter the studying process. After fourteen
years in the field, including six years teaching a PMP exam boot camp, the author now offers his simple, clear approach
to successfully passing your PMP and CAPM certification exams. The ultimate in exam prep is finally here. You cannot
lose with Sohel's Project Management Professional (PMP) Certification Exam Prep.
Essential review for the PMP exam, updated for the new PMBOK® Guide, 6th edition The PMP Project Management
Professional Exam Review Guide, Fourth Edition, offers complete, concise review of essential project management
concepts and practices. Covering 100% of the PMP exam objectives, this book helps you ensure your full preparation in
advance of the big day. This new 4th Edition has been updated to align with the newest version of the exam, featuring
changes to PMP best practices, greater emphasis on Agile and other iterative processes, as well as the evolution of the
project manager's role. Organized by domain area, this handy review guide covers project initiation, planning, execution,
monitoring, and closing as detailed in the new A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 6th Edition, giving you clear guidance on what you need to know for the exam. You also get a year of free access
to the Sybex online interactive learning environment and study tools, which features flashcards, chapter tests, two bonus
practice exams, and more. PMP candidates must have extensive project management experience before taking the
exam, but you cannot rely on experience alone; the PMP exam tests your understanding of critical PMP concepts and
practices as laid out in the PMBOK® Guide 6th Edition; this practical review condenses the PMBOK's essential details
into quickly-digestible chapters that help you prepare more efficiently. Review 100% of the exam objectives Apply PMP
concepts to real-world scenarios Identify areas in need of additional review Access practice exams, flashcards, and more
The PMP certification puts you in demand, and can be a major boost to your career. Regardless of your current level of
experience, exam success lies in complete and thorough preparation; the PMP Project Management Professional Exam
Review Guide, Fourth Edition, is your ultimate key to confidence and success. To register for access to the online test
banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
Use this study guide to prepare for the Project Management Professional (PMP) exam administered by the Project
Management Institute (PMI). The revised third edition of the best-selling PMP in Depth, updated to the sixth edition of
PMBOK, has a laser-sharp focus on the exam objectives for project managers and others who want to pass the PMP
exam. No prior knowledge of project management is assumed. The chapters and the sections within each chapter are
presented in a logical learning sequence. The concepts and topics, both simple and complex, are clearly explained when
they appear for the first time. This facilitates step-wise learning, prevents confusion, and makes this book useful for those
who want to get up to speed quickly to pass the PMP exam, even if you are new to the discipline of project management.
This book tells the story of project management in a cohesive, concise, yet comprehensive fashion. Unlike most PMP
exam books, PMP in Depth covers the material in the order in which projects are actually run in the real world. The book
is an easy-to-understand guide that is valuable both before and after the exam. What You’ll Learn Understand the body
of knowledge required to earn the Project Management Professional (PMP) certification Acquire the knowledge needed
to enter the field of project management and successfully manage projects in any field Who This Book Is For Project
management practitioners preparing for the PMP exam, entry-level project managers and project team members
preparing for the PMP exam, beginners who want to join the field of project management and get up to speed quickly,
project managers who need a quick and easy reference to the discipline of project management, and instructors and
trainers who want a textbook for the PMP exam or a course on project management
NOTE: The book included the incorrect URL to access the online test banks provided with the purchase of this book. The
correct URL is: www.wiley.com/go/sybextestprep. Comprehensive, hands-on prep for the latest PMP exam PMP Project
Management Professional Exam Deluxe Study Guide, Third Edition, is your ultimate resource for one-stop exam
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preparation. Fully updated to reflect the latest version of the PMP exam, this guide provides coverage of the entire exam
outline, with clear explanations every step of the way. Expanded coverage of AGILE includes the basic principles, valuedriven delivery, stakeholder engagement, team performance, adaptive planning, problem detection and resolution, and
continuous improvement to align with the A Guide to the Project Management Body of Knowledge (PMBOK® 6th Edition)
and its increased emphasis on agile, adaptive and iterative practices. Each chapter includes hands-on scenarios that
help you internalize essential PMP concepts, and "How This Applies to Your Current Project" sidebars illustrate realworld applications of important project management practices. You also get a year of FREE access to the Sybex
interactive online learning environment, featuring an assessment test, electronic flashcards, practice questions, and
audio review; with this new edition, you also get access to free eBooks and bonus chapter resources to supplement your
learning and deepen your understanding. Two bonus practice CAPM exams are provided for those studying for the
Certified Associate level exam. If you are serious about earning your PMP certification, you have to be serious about
prep. This guide is packed with resources, information, and the tools you need to succeed on the big day. Master 100
percent of the exam objectives, including expanded coverage of agile Practice applying your skills to real-world
workplace scenarios Access online practice questions, flashcards, and two bonus CAPM exams The PMP certification is
recognized around the world for validating the most in-demand skillset in today's IT marketplace. When youre ready to
take on the challenge, the PMP Project Management Professional Exam Deluxe Study Guide is your one-stop resource
for success. To register for access to the online test banks included with the purchase of this book, please visit:
www.wiley.com/go/sybextestprep.
This guide contains complete coverage of PMP certification exam objectives. It covers 400 practice exam questions, and
all answer options, correct and incorrect.
Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project
management across all industries. First covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical application. Coverage includes project initiation
and proposals, scope and task definition, scheduling, budgeting, risk analysis, control, project selection and portfolio
management, program management, project organization, and all-important "people" aspects—project leadership, team
building, conflict resolution, and stress management. The systems development cycle is used as a framework to discuss
project management in a variety of situations, making this the go-to book for managing virtually any kind of project,
program, or task force. The authors focus on the ultimate purpose of project management—to unify and integrate the
interests, resources and work efforts of many stakeholders, as well as the planning, scheduling, and budgeting needed to
accomplish overall project goals. This sixth edition features: updates throughout to cover the latest developments in
project management methodologies; a new chapter on project procurement management and contracts; an expansion of
case study coverage throughout, including those on the topic of sustainability and climate change, as well as cases and
examples from across the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions.
Taking a technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate
and graduate students in project management courses, as well as for practicing project managers across all industry
sectors.
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This highly effective self-study
guide contains all of the information you need to prepare for the latest version of the challenging Project Management
Professional exam. Electronic content includes the Total Tester customizable exam engine, worksheets, reference PDFs,
and more than an hour of video training from the author. Fully updated for the Sixth Edition of the PMI Project
Management Body of Knowledge (PMBOK® Guide), PMP Project Management Professional Study Guide, Fifth Edition
contains more than 900 accurate practice exam questions. Each chapter includes a list of objectives covered, a chapter
review, key terms, a two-minute drill, and a self-test with detailed explanations for both the correct and incorrect answer
choices. • Offers 100% coverage of all official objectives for the PMP exam• Downloadable full-color, memory card for
studying anywhere• Written by a project management consultant and bestselling author
Don’t Let the Real Test Be Your First Test! Aligned with the current PMI® Project Management Body of Knowledge
(PMBOK®) and the latest release of the Project Management Professional exam, PMP® Project Management
Professional Practice Exams provides coverage of all exam objectives and is logically organized by exam domain. All
questions simulate those on the actual exam in content, style, and difficulty. To facilitate retention, every question is
accompanied by in-depth explanations for both correct and incorrect answers. Covers all five PMP exam
domains:•Initiating the Project•Planning the Project•Executing the Project•Monitoring and Controlling the
Project•Closing the Project Digital content includes:•Test engine that provides full-length practice exams or customized
quizzes by chapter or by exam domain•600 practice exam questions
The best practice test preparation for the PMP exam! Boost your confidence through preparation before you take the new
Project Management Professional (PMP) exam. The PMP Project Management Professional Practice Tests is the handson way to prepare for the exam and achieve your certification. Access three practice tests Study questions that cover the
three PMP performance domains Test your knowledge with three additional bonus exams Practice with a total of 1,000
unique test questions. The Project Management Professional (PMP) certification was developed by the Project
Management Institute (PMI). The certification requires extensive project management experience, instructional hours,
and successful completion of the certification exam. Well-known PMP authors and experts, Kim Heldman and Vanina
Mangano, have written practice questions that will help you get ready for testing as you work toward certification. The test
questions provide you with coverage within each of the performance domains: people, process, and business
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environments. Project managers play a critical role in today’s organizations. When you pass the exam and earn
certification, you will gain additional recognition for your skill set and expertise. This confidence-building guide also
connects you to an interactive online learning environment and test bank including all the practice exam questions. Get
help reaching your professional goals with the right PMP tools!
This is the eBook of the printed book and may not include any media, website access codes, or print supplements that
may come packaged with the bound book. Succeed as a project manager, even if you’ve never run a project before!
This book is the fastest way to master every project management task, from upfront budgeting and scheduling through
execution, managing teams through closing projects, and learning from experience. Updated with more insights from the
front lines, including agile approaches, dealing with security and privacy priorities, and leading remote/virtual teams,
along with the latest on Microsoft Project and PMI standards and certifications and a special bonus chapter on preparing
for the PMP certification. This book will show you exactly how to get the job done, one incredibly clear and easy step at a
time. Project management has never, ever been this simple! Who knew how simple project management could be? This
is today’s best beginner’s guide to modern project management… simple, practical instructions for succeeding with every
task you’ll need to perform! Here’s a small sample of what you’ll learn: • Master the key skills and qualities every
project manager needs • Lead projects, don’t just “manage” them • Avoid 15 most common mistakes new project
managers make • Learn from troubled, successful, and “recovered” projects • Set the stage for success by effectively
defining your project • Build a usable project plan and an accurate work breakdown structure (WBS) • Create budgets
and schedules that help you manage risk • Use powerful control and reporting techniques, including earned value
management • Smoothly manage project changes, issues, risks, deliverables, and quality • Manage project
communications and stakeholder expectations • Organize and lead high-performance project teams • Manage crossfunctional, cross-cultural, and virtual projects • Work successfully with vendors and Project Management Offices • Make
the most of Microsoft Project and new web-based alternatives • Get started with agile and “critical chain” project
management • Gain key insights that will accelerate your learning curve • Know how to respond to real-life situations, not
just what they teach you in school
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and
answers with a unique visual format that helps you grasp the big picture of project management. By putting PMP
concepts into context, you’ll be able to understand, remember, and apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for passing the PMP exam. This book will help
you: Learn PMP’s underlying concepts to help you understand the PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Why
does this book look so different? Based on the latest research in cognitive science and learning theory, Head First PMP
uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multi-sensory learning experience is designed for the way your brain really
works.
Whether you're a current project manager seeking to validate the skills and knowledge acquired through years of
practical experience or a newcomer to the PM field looking to strengthen your resume, the PMP certification from the
Project Management Institute (PMI) provides you with the means to do so. The kit was developed to provide you with a
comprehensive but economical study solution for this challenging exam. Start with the Study Guide for a solid
understanding of project management concepts and skills; then reinforce your understanding with the hands-on
exercises found in the Workbook; finally, test your understanding with the practice tests contained in the Exam Review.
Key topics include: * Project Initiation * Project Planning * Project Execution * Project Control * Project Closing *
Professional Responsibility The PMP Certification Kit includes: PMP: Project Management Professional Study Guide,
Second Edition * Detailed Coverage of all PMP Exam Process Groups * Real World Scenarios for Practical Insights into
Project Management PMP: Project Management Professional Workbook * Learn by Doing, with 50 Hands-on Exercises *
Fully Cross-referenced to Study Guide PMP: Final Exam Review * Challenging Sample Tests to Reinforce Key Concepts
* Complex Scenario Questions with Detailed Explanations
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Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches.
This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Handbook to aid candidates in preparation for the Certified Associate in Project Management (CAPM) exam.
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP exams Thoroughly revised for the current PMI
Project Management Body of Knowledge (PMBOK Guide), this up-to-date resource offers complete coverage of all the material included on
the Certified Associate in Project Management and Project Management Professional exams. You’ll find learning objectives at the beginning
of each chapter, exam tips, and practice exam questions with in-depth answer explanations. Written by a leading project management
consultant and trainer, CAPM/PMP Project Management Certification All-in-One Exam Guide, Fourth Edition will help you pass the exams
with ease and will also serve as an essential on-the-job reference. Covers all exam topics, including: •Project integration management
•Managing the project scope •Managing project time, costs, and quality •Managing project resources •Managing project communications
•Managing project risks •Project procurement management •Managing project stakeholders •Project management processes Electronic
content includes: •750 CAPM and PMP practice exam questions—test yourself by exam domain or take a complete exam •Bonus process
review quiz •Video training from the author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF
Master all five PMP domains and boost your confidence for exam day PMP: Project Management Professional Practice Tests provides
candidates with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project Management Body of Knowledge
(PMBOK® Guide), 6th edition, this book provides practice questions covering all five performance domains. Five unique 160- question
chapter tests, as well as one practice exam cover Initiating; Planning; Executing; Monitoring and Controlling; and Closing to help you pinpoint
weak areas while there is still time to review. An additional 200-question practice test provides a bonus exam--1000 questions in all--, and a
year of FREE access to the Sybex interactive online learning environment puts a test bank, practice questions, and more at your disposal.
The PMP exam is a challenging four-hour, 200-question validation of your project management knowledge. Mimicking exam conditions is one
of the best ways to prepare, and this book is designed to test your knowledge, focus, and mental endurance to get you fully prepared for the
big day. Test your project management knowledge with 1,000 challenging questions Prepare using up-to-date material that accurately reflect
the current exam Access digital study tools including electronic flashcards and additional practice questions In today's IT marketplace,
qualified project managers are heavily in demand as employers increasingly require those who are capable of managing larger and more
complex projects. The PMP certification shows that you know, understand, and can practice PMBOK guidelines to a rigorous level, and is
considered the premier project management qualification out there—so when exam day arrives, complete preparation becomes critical to your
success. PMP: Project Management Professional Practice Tests help you gauge your progress, preview exam day, and focus your study time
so you can conquer the exam with confidence. To register for access to the online test banks included with the purchase of this book, please
visit: www.wiley.com/go/sybextestprep.
STUDY, PRACTICE, REVIEW! This complete package includes: The PMP Project Management Professional Exam Deluxe Study Guide,
Third Edition, is a comprehensive study aid for the upcoming Project Management Professional (PMP) certification administered by PMI. The
book is designed to prepare candidates for the PMP exam, as well as serve as a good reference for project managers.The book will reflect
the the Project Management Process and Procedures that are outlined in the revised A Guide to the Project Management Body of
Knowledge, Sixth Edition--also known as the PMBOK(R) Guide. Readers will benefit from the detailed discussion of the wide-range of project
management and exam topics, concepts, and key terms, and will present the material in a logical manner; each section builds upon previous
sections and a chapter on previous chapters. The book will cover 100% of the exam outline, including new and expanded coverage of agile.
Each chapter will include a list of topics covered in that chapter, following by in-depth discussion of those objectives, complete with hands-on
Real World Scenarios and "How This Applies to Your Current Project" sidebars. The chapter will conclude with an Exam Essentials section
and comprehensive review questions. Organized by exam objectives, the PMP Project Management Professional Exam Review Guide,
Fourth Edition, is a focused, concise review guide that works hand-in-hand with any learning tool, including the Sybex PMP: Project
Management Professional Exam Study Guide, Ninth Edition. The book is designed to prepare candidates for the PMP exam, as well as serve
as a good reference for project managers.The book is organized around the five domain areas of the PMP exam: * Initiating the Project *
Planning the Project * Executing the Project * Monitoring and Controlling the Project * Closing the Project The book will reflect the the Project
Management Process and Procedures that are outlined in the updated A Guide to the Project Management Body of Knowledge, Sixth
Edition--also known as the PMBOK(R) Guide. The Certification Kit includes: INTERACTIVE ONLINE LEARNING ENVIRONMENT AND
TEST BANK! The Sybex interactive online learning environment and test bank includes Assessment test, practice exam questions, hundreds
of electronic flashcards, a PDF of the Glossary of Terms, as well as audio instruction and review, FREE eBooks in multiple formats to read on
your favorite device, and bonus chapter resources to supplement your learning and help you study for the exam. ALSO INCLUDES TWO
BONUS CAPM EXAMS! This Deluxe Study Guide includes two bonus CAPM exams for those candidates preparing for the entry-level
Certified Associate in Project Management (CAPM) certification offered by PMI. 30 DAYS FREE VIDEO TRAINING FROM ITPro.TV! Take
your exam prep to a new level! Access over 20 hours of hands-on PMP video training from subject-matter experts at ITPro.TV.
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018 ***Countless time and money is spent preparing for the
PMP® exam. So why aren't students laser-focused on taking practice exams before attempting the real thing? Reflects the current PMP
exam format and the PMBOK® Guide - Sixth Edition! The practice tests in this book are designed to help students adjust to the pace, subject
matter, and difficulty of the real Project Management Professional (PMP) exam. Geared towards anyone preparing for the exam, all tests
include clear solutions to help you understand core concepts. If you plan on passing the PMP exam, it's time to test your knowledge. It's time
for PMP Exam Prep - Questions, Answers, & Explanations. Now packed with Over 1,000 realistic PMP sample questions to help you pass the
exam on your FIRST try. In this book: 1000+ detailed PMP exam practice questions including 18 condensed PMP mock exams that can be
completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and detailed solution sets for all PMP questions which include clear
explanations and wording, PMBOK Knowledge Area and page references, and reasoning based on the latest PMBOK Guide - Sixth Edition
and updated PMP exam format. Includes FREE PMP exam formula reference sheet!["PMI", "PMP", and "PMBOK Guide" are marks of Project
Management Institute, Inc.]
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