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Study for the Project Management Professional (PMP®) Examination with this essential aid in your study program. It
contains over 400 realistic multiple choice practice questions, answers, and explanations. PMP® Examination Practice
Questions is organized into two useful parts. The first comprises all the questions, organized in chapters by topic,
allowing you to simulate the actual test. The second part not only gives the answers, but also comments on the incorrect
answers, providing additional insight and helping you formulate your test-taking strategy. What You'll Learn See Q&As to
over 400 realistic practice questions and answers Discover all the formulas needed to pass the exam Use the first part to
simulate testing Use the second part as a study guide to understand why an answer is correct or not Who This Book Is
For divThose with project management experience and some IT experience who are ready to study for and take the PMP
exam.
Get started on the path to passing the CPA exam today Passing the CPA exam can be the first step to a long and
rewarding career. With CPA Exam For Dummies, you'll get a full overview of the exam, information on how to register,
the requirements for taking and passing the tests, as well as a review of the four sections. This comprehensive
introductory study guide provides you with a wealth of information, including all the current AICPA content requirements
in auditing and attestation, business environment and concepts, financial accounting and reporting, and accounting
regulation. From start to finish, the text is designed to prepare you for each portion of this rigorous exam. Preparing for
the CPA exam can be a daunting process. With the classic For Dummies approach, CPA Exam For Dummies offers an
overview and steps on how to get started. Go at your own pace to master the various sections of the exam, and use the
book as a reference on an ongoing basis as you prepare for the exam portions. Dive into the book to find: An overview of
the CPA exam, featuring exam organization and information on scoring A content review, including practice questions
and explanations of answers Online bonus practice exams to boost your knowledge and confidence An overview of the
benefits of passing the CPA exam and becoming a certified public accountant For those seeking to pass the CPA exam
and launch their accounting careers, CPA Exam For Dummies is the go-to resource for getting started!
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
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Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this
book includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management Professional (PMP) qualification, this book
covers in theory and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the
Association of Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable reference for anyone serious about
project management. â€¢The complete body of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly
revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard on project management
in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources
for self-testing
Authoritative strategies for implementing project management Senior managers at world-class corporations open their
office doors to discuss case studies that demonstrate their thought processes and actual strategies that helped them lead
their companies to excellence in project management in less than six years! Following the Project Management Institute's
PMBOK® Guide, industry leaders address: * Project risk management * Project portfolio management * The Project
Office * Project management multinational cultures * Integrated project teams and virtual project teams (PMBOK is a
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registered mark of the Project Management Institute, Inc.)
A new edition of the most popular book of project management case studies, expanded to include more than 100 cases
plus a "super case" on the Iridium Project Case studies are an important part of project management education and
training. This Fourth Edition of Harold Kerzner's Project Management Case Studies features a number of new cases
covering value measurement in project management. Also included is the well-received "super case," which covers all
aspects of project management and may be used as a capstone for a course. This new edition: Contains 100-plus case
studies drawn from real companies to illustrate both successful and poor implementation of project management
Represents a wide range of industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and international project
management plus a "super case" on the Iridium Project, covering all aspects of project management Follows and
supports preparation for the Project Management Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A
Systems Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
The PMP Certification Exam Study Guide facilitates the knowledge and confidence needed to achieve the highly sought
after PMP credential. Covering the nine knowledge areas and 42 processes covered in the actual examination, it
contains more than 500 questions, memorization games, study tips, equations, and a glossary. The book is filled with
flowch
"This book aims to help healthcare management students and working professionals find ways to improve the delivery of
healthcare, even with its complex web of patients, providers, reimbursement systems, physician relations, workforce
challenges, and intensive government regulation. Taking an integrated approach, the book puts the tools and techniques
of operations improvement in the context of healthcare so that readers learn how to increase the effectiveness and
efficiency of tomorrow's healthcare system." -- back of the book
Risk is a future phenomenon. As part of our eternal quest to control some small component of our future, it is the focus of
many business discussions, thus making it an essential part of decision making. The challenge comes in creating a
degree of consistency in managing risk and the risk process. In his fourth edition of Risk Management: Concepts and
Guidance, Carl L. Pritchard, PMP, again addresses this challenge expertly. This comprehensive edition views risk in light
of current information, while remaining grounded in the history of risk practice. Updated to reflect the Project
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Management Institute, Inc.’s PMBOK® Guide, Fourth Edition, this edition emphasizes greater clarity on risk practice
from a pragmatic perspective. Risk Management uses a holistic approach, examining risk as a blend of environmental,
programmatic, and situational concerns. It is an encyclopedia of risk management tools, practices, and protocols. The
book’s 35 tool-packed chapters cover the latest perspectives, focusing on a systematic approach to risk management.
The author highlights specific techniques to enhance organizational risk identification, assessment, and management, all
within the project and program environments. The book is a must-have project management tool for gaining a higherlevel perspective on risk management and enhancing organizational risk identification, assessment, and management.
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018 ***Countless time and money is spent
preparing for the PMP® exam. So why aren't students laser-focused on taking practice exams before attempting the real
thing? Reflects the current PMP exam format and the PMBOK® Guide - Sixth Edition! The practice tests in this book are
designed to help students adjust to the pace, subject matter, and difficulty of the real Project Management Professional
(PMP) exam. Geared towards anyone preparing for the exam, all tests include clear solutions to help you understand
core concepts. If you plan on passing the PMP exam, it's time to test your knowledge. It's time for PMP Exam Prep Questions, Answers, & Explanations. Now packed with Over 1,000 realistic PMP sample questions to help you pass the
exam on your FIRST try. In this book: 1000+ detailed PMP exam practice questions including 18 condensed PMP mock
exams that can be completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and detailed solution sets for all
PMP questions which include clear explanations and wording, PMBOK Knowledge Area and page references, and
reasoning based on the latest PMBOK Guide - Sixth Edition and updated PMP exam format. Includes FREE PMP exam
formula reference sheet!["PMI", "PMP", and "PMBOK Guide" are marks of Project Management Institute, Inc.]
A unique learning resource to prepare for the PMP® certification exam Without sufficient practice and preparation for
taking the Project Management Institute's (PMI's) PMP® certification exam, you won't be able to actually put your skills
into practice in the real world! To help you achieve your goal of passing the exam, this two-part prep book covers all
elements of the brand-new Project Management Professional exam. A team of experts presents you with a solid
overview of the exam as well as hundreds of questions, detailed answers, and explanations. In addition, each question is
accompanied by cross-references, providing you with a thorough preparation foundation for taking the PMP® exam.
Features hundreds of short questions-and-answers on some of the most key topics that PMPs should be familiar with
before taking the exam Includes more than 800 exam-quality questions with detailed answers and explanations, plus
more than 200 fill-in-the-blank, true/false, and short answer questions to help you prepare for the exam Serves as an
ideal complement to Sybex's PMP®: Project Management Professional Exam Study Guide, 6th Edition PMP® Practice
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Makes Perfect prepares you for taking the grueling 200-question, four-hour PMP® exam. (PMBOK, PMI, PMP and
Project Management Professional are registered marks of the Project Management Institute, Inc.)
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and
answers with a unique visual format that helps you grasp the big picture of project management. By putting PMP
concepts into context, you’ll be able to understand, remember, and apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for passing the PMP exam. This book will help
you: Learn PMP’s underlying concepts to help you understand the PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Why
does this book look so different? Based on the latest research in cognitive science and learning theory, Head First PMP
uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multi-sensory learning experience is designed for the way your brain really
works.
13 comprehension lessons ; Concepts and study material ; Games and exercices ; Tricks of the trade ; Practice exams
and questions.
Build real-world Artificial Intelligence applications with Python to intelligently interact with the world around you About This
Book Step into the amazing world of intelligent apps using this comprehensive guide Enter the world of Artificial
Intelligence, explore it, and create your own applications Work through simple yet insightful examples that will get you up
and running with Artificial Intelligence in no time Who This Book Is For This book is for Python developers who want to
build real-world Artificial Intelligence applications. This book is friendly to Python beginners, but being familiar with Python
would be useful to play around with the code. It will also be useful for experienced Python programmers who are looking
to use Artificial Intelligence techniques in their existing technology stacks. What You Will Learn Realize different
classification and regression techniques Understand the concept of clustering and how to use it to automatically segment
data See how to build an intelligent recommender system Understand logic programming and how to use it Build
automatic speech recognition systems Understand the basics of heuristic search and genetic programming Develop
games using Artificial Intelligence Learn how reinforcement learning works Discover how to build intelligent applications
centered on images, text, and time series data See how to use deep learning algorithms and build applications based on
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it In Detail Artificial Intelligence is becoming increasingly relevant in the modern world where everything is driven by
technology and data. It is used extensively across many fields such as search engines, image recognition, robotics,
finance, and so on. We will explore various real-world scenarios in this book and you'll learn about various algorithms that
can be used to build Artificial Intelligence applications. During the course of this book, you will find out how to make
informed decisions about what algorithms to use in a given context. Starting from the basics of Artificial Intelligence, you
will learn how to develop various building blocks using different data mining techniques. You will see how to implement
different algorithms to get the best possible results, and will understand how to apply them to real-world scenarios. If you
want to add an intelligence layer to any application that's based on images, text, stock market, or some other form of
data, this exciting book on Artificial Intelligence will definitely be your guide! Style and approach This highly practical book
will show you how to implement Artificial Intelligence. The book provides multiple examples enabling you to create smart
applications to meet the needs of your organization. In every chapter, we explain an algorithm, implement it, and then
build a smart application.
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project
management skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful
tips for initiating projects, setting deadlines, and managing your budgets. Essential Managers gives you a practical "howto" approach with step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus your
energy, manage change, and make an impact. DK's Essential Managers series contains the knowledge you need to be a
more effective manager and hone your management style. Whether you're new to project management or simply looking
to sharpen your existing skills, this is the e-guide for you.
Project Management Techniques (College Edition) 2ed is fully updated to include the latest project management
processes and methodologies as outlined in the new PMBOK 5ed (2012) and the new APM BoK 6ed (2012). Project
Management Techniques for Advanced Project Management courses has been updated to enable the project manager
to use the latest planning and control techniques, processes and methodologies to complete their projects successfully.
This is often expressed as completing the project deliverables on time, within budget and to the required quality. It is,
therefore, essential the project manager understands the features and characteristics of the project management
systems approach to be able to manage the process effectively.
A crucial step during the design and engineering of communication systems is the estimation of their performance and behavior;
especially for mathematically complex or highly dynamic systems network simulation is particularly useful. This book focuses on
tools, modeling principles and state-of-the art models for discrete-event based network simulations, the standard method applied
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today in academia and industry for performance evaluation of new network designs and architectures. The focus of the tools part
is on two distinct simulations engines: OmNet++ and ns-3, while it also deals with issues like parallelization, software integration
and hardware simulations. The parts dealing with modeling and models for network simulations are split into a wireless section
and a section dealing with higher layers. The wireless section covers all essential modeling principles for dealing with physical
layer, link layer and wireless channel behavior. In addition, detailed models for prominent wireless systems like IEEE 802.11 and
IEEE 802.16 are presented. In the part on higher layers, classical modeling approaches for the network layer, the transport layer
and the application layer are presented in addition to modeling approaches for peer-to-peer networks and topologies of networks.
The modeling parts are accompanied with catalogues of model implementations for a large set of different simulation engines. The
book is aimed at master students and PhD students of computer science and electrical engineering as well as at researchers and
practitioners from academia and industry that are dealing with network simulation at any layer of the protocol stack.
Recreates the experience of dozens of projects, both successful and failed, to provide a real-world context for learning.
This IBM® RedpaperTM is the second in a series that addresses the performance and capacity considerations of the evolving
cloud computing model. The first Redpaper publication (Performance Implications of Cloud Computing, REDP-4875) introduced
cloud computing with its various deployment models, support roles, and offerings along with IT performance and capacity
implications associated with these deployment models and offerings. In this redpaper, we discuss lessons learned in the two years
since the first paper was written. We offer practical guidance about how to select workloads that work best with cloud computing,
and about how to address areas, such as performance testing, monitoring, service level agreements, and capacity planning
considerations for both single and multi-tenancy environments. We also provide an example of a recent project where cloud
computing solved current business needs (such as cost reduction, optimization of infrastructure utilization, and more efficient
systems management and reporting capabilities) and how the solution addressed performance and capacity challenges. We
conclude with a summary of the lessons learned and a perspective about how cloud computing can affect performance and
capacity in the future.
? Upgrade your self-study experience with an updated questions collection fully aligned with the new 2021 PMI updates ? This
book equips PMP aspirants with an encompassing set of Mock tests to get fully prepared for the PMP certification exam. The
included set of tests is fully aligned with the latest updates of the exam to implicate best practices, the role of the project manager,
and the growing importance of agile and other adaptive and iterative practices: Domain 1 (People): 42 questions Domain 2
(Process): 50 questions Domain 3 (Business environment): 8 questions Adaptive approaches/Agile 50 questions Predictive
approach: 50 questions Full mock exam 180 questions Along with the real-world scenarios, the book presents detailed answers
and explanations covering the most up-to-date solutions of critical topics and questions allowing you to gauge your readiness and
avoid surprises on exam day. The included tests were thoroughly created to guide you during your preparation and to reinforce
you with everything you need to ensure exam-day success. We provide further support and assistance through our private contact
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channels. For any questions or inquiries please visit: www.yassinetounsi.com
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam, this kit provides all the
information project managers need to thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on Your
First Try; hundreds of flash cards to help with memorization of key points; a laminated quick reference guide; a six-month online
subscription to the PMP course in InSite (the top PMP e-learning site); and five audio CDs featuring experts Andy Crowe, Bill
Yates, and Louis Alderman discussing the main points and concepts for the exam. The included learning materials cover all the
processes, inputs, tools, and outputs that will be tested, along with insider secrets, test tricks and tips, hundreds of sample
questions, and exercises designed to strengthen mastery of key concepts to help you pass the exam with confidence.
Based on expert practitioners contributions from across the globe including Brazil, Jamaica, Malaysia, Pakistan, Thailand, the
United Kingdom, and the United States, Strategic Project Management: Contemporary Issues and Strategies for Developing
Economies offers modern experiences, best practices, and tools for individuals and teams working in pro
Offering streamlined coverage with an applied approach, Project Management in Practice, 6th Edition focuses on the essentials of
project management. This concise, hands-on text is ideal for a one semester project management course, or as a module on
project management. This textbook is organized around the project management life cycle, and provides students with essential
project management concepts while addressing an important area of industry growth: the use of projects to achieve the strategic
goals of organizations.
Passing the PMP Exam is no easy task, but this book can make it a lot simpler. This book contains over 500 exam like questions,
full-length mock exam, and exam tips. The hot topics sections of Critical Path and Earned Value Management is well explained
and will get you passing the exam on your first try. This study guide is for the PMP exam based on the PMBOK Guide 6th edition.
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It does not cover risk in
programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned with other PMI practice standards.
Different projects, organizations and situations require a variety of approaches to risk management and there are several specific ways to
conduct risk management that are in agreement with principles of Project Risk Management as presented in this practice standard.
Winner of the Project Management Institute’s David I. Cleland Project Management Literature Award 2010 It’s no wonder that project
managers spend so much time focusing their attention on risk identification. Important projects tend to be time constrained, pose huge
technical challenges, and suffer from a lack of adequate resources. Identifying and Managing Project Risk, now updated and consistent with
the very latest Project Management Body of Knowledge (PMBOK)® Guide, takes readers through every phase of a project, showing them
how to consider the possible risks involved at every point in the process. Drawing on real-world situations and hundreds of examples, the
book outlines proven methods, demonstrating key ideas for project risk planning and showing how to use high-level risk assessment tools.
Analyzing aspects such as available resources, project scope, and scheduling, this new edition also explores the growing area of Enterprise
Risk Management. Comprehensive and completely up-to-date, this book helps readers determine risk factors thoroughly and
decisively...before a project gets derailed.
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Project Management Book
Written for novice to experienced UNIX users, this book describes IBM's RS/6000 open system operation with balanced coverage of RISC
technology, AIX compiler design, programming environment, Window user interfaces, system administration requirements, mass storage
capabilities, networking structures, system security procedures, and more.
PMP® Certification: Excel with Ease is a self-study guide and is essential to all Project Management Professional® aspirants to clear the
certification examination. The book is based on A Guide to the Project Management Body of Knowledge (PMBOK® Guide), fifth edition,
which presents a set of standard terminology and guidelines for project management.
Oil and gas projects have special characteristics that need a different technique in project management. The development of any country
depends on the development of the energy reserve through investing in oil and gas projects through onshore and offshore exploration,
drilling, and increasing facility capacities. Therefore, these projects need a sort of management match with their characteristics, and project
management is the main tool to achieving a successful project. Written by a veteran project manager who has specialized in oil and gas
projects for years, this book focuses on using practical tools and methods that are widely and successfully used in project management for oil
and gas projects. Most engineers study all subjects, but focus on project management in housing projects, administration projects, and
commercial buildings or other similar projects. However, oil and gas projects have their own requirements and characteristics in management
from the owners, engineering offices, and contractors’ side. Not only useful to graduating engineers, new hires, and students, this volume is
also an invaluable addition to any veteran project manager’s library as a reference or a helpful go-to guide. Also meant to be a refresher for
practicing engineers, it covers all of the project management subjects from an industrial point of view specifically for petroleum projects,
making it the perfect desktop manual. Not just for project managers and students, this book is helpful to any engineering discipline or staff in
sharing or applying the work of a petroleum project and is a must-have for anyone working in this industry.
Harold Kerzner’s essential strategies on measuring project management performance With the growth of complex projects, stakeholder
involvement, and advancements in visual-based technology, metrics and KPIs (key performance indicators) are key factors in evaluating
project performance. Dashboard reporting systems provide accessible project performance data, and sharing this vital data in a concise and
consistent manner is a key communication responsibility of all project managers. This third edition of Kerzner's groundbreaking work, Project
Management Metrics, KPIs, and Dashboards: A Guide to Measuring and Monitoring Project Performance, helps functional managers gain a
thorough grasp of what metrics and KPIs are and how to use them. Plus, this edition includes new sections on processing dashboard
information, portfolio management PMO and metrics, and BI tool flexibility. • Offers comprehensive coverage of the different dashboard
types, design issues, and applications Provides full-color dashboards from some of the most successful project management companies,
including IBM, Microsoft, and others Aligns with PMI’s PMBOK® Guide and stresses value-driven project management PPT decks are
available by chapter and a test bank will be available for use in seminar presentations and courses Get ready to bolster your awareness of
what good metrics management really entails today—and be armed with the knowledge to measure performance more effectively.
The PMP Certification Exam Study GuideCRC Press

The manual describes procedure for estimating the maximum probable precipitation and the maximum probable flood.
This is the third revised version. The first and second editions of this manual were published in 1973 and 1986,
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respectively. The current edition keeps a majority of the content from the second edition. Newly added content in this
third edition primarily results from experiences, since 1986, in directly estimating PMP for the requirements of a given
project in a design watershed on probable maximum flood (PMF) in China, the United States of America, Australia and
India.--Publisher's description.
Master the SAP product ecosystem, the client environment, and the feasibility of implementing critical business process
with the required technical and functional configuration. SAP Project Management Pitfalls is the first book to provide you
with real examples of the pitfalls that you can avoid, providing you with a road-map to a successful implementation. Jay
Kay, a SAP Program Manager for Capgemini, first takes a deep dive into common pitfalls in implementing SAP ERP
projects in a complex IT landscape. You will learn about the potential causes of failures, study a selection of relevant
project implementation case studies in the area, and see a range of possible countermeasures. Jay Kay also provides
background on each - the significance of each implementation area, its relevance to a service company that implements
SAP projects, and the current state of research. Key highlights of the book: Tools and techniques for project planning and
templates for allocating resources Industry standards and innovations in SAP implementation projects in the form of
standard solutions aimed at successful implementation Managing SAP system ECC upgrades, EHP updates and project
patches Learn effective ways to implement robust SAP release management practices (change management, BAU)
Wearing a practitioner’s insight, Jay Kay explores the relevance of each failed implementation scenario and how to
support your company or clients to succeed in a SAP implementation. There are many considerations when
implementing SAP, but as you will learn, knowledge, insight, and effective tools to mitigate risks can take you to a
successful implementation project.
Whether you're a current project manager seeking to validate the skills and knowledge acquired through years of
practical experience or a newcomer to the PM field looking to strengthen your resume, the PMP® certification from the
Project Management Institute (PMI®) provides you with the means to do so. This updated edition of the best-selling
PMP®: Project Management Professional Study Guide was developed to help you prepare for this challenging exam, and
includes additional study tools designed to reinforce understanding of critical subject areas. Key Topics Include: Project
Initiation. Determining project goals, identifying constraints and assumptions, defining strategies, producing
documentation. Project Planning. Refining a project, creating a WBS, developing a resource management plan,
establishing controls, obtaining approval. Project Execution. Committing and implementing resources, managing and
communicating progress, implementing quality assurance procedures. Project Control. Measuring Performance, taking
corrective action, ensuring compliance, reassessing control plans, responding to risk event triggers. Project Closing.
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Documenting lessons learned, facilitating closure, preserving records and tools, releasing resources. Professional
Responsibility. Ensuring integrity, contributing to knowledge base, balancing stakeholder interests, respecting
differences. Note:CD-ROM/DVD and other supplementary materials are not included as part of eBook file. (PMI, PMP
and Project Management Professional are registered marks of the Project Management Institute, Inc.)
The topic of project management is truly an evolution of art seeking science. This activity involves balancing project
objectives against the constraints of time, budget, and quality. Achieving this balance requires skill, experience, along
with the use of many tools, and techniques which are the focus of this book. This new edition provides updated content to
incorporate examples from Microsoft Project 2016 and material from the Project Management Body of Knowledge
(PMBOK® Guide), sixth edition. The chapter structure includes step-by-step instructions regarding the basic mechanics
and various software tools that can be used to assist in the processes. To reinforce the textbook’s learning objectives,
extra material is provided on the textbook website. This includes mechanical tool examples and lab assignments
representative of the chapter topics. An external video tutorial library is available to help with various mechanics related
to Microsoft Project mechanics. An instructor manual is available for qualifying adoptions for classroom use. Features
Illustrates the use of Microsoft Project throughout the project life cycle Offers templates as productivity enhancement
tools Includes supplemental material for students and instructors Provides assignments for hands-on experience Follows
the PMI PMBOK ® Guide model structure that will support a better understanding of the model and help prepare students
for PMP and CAPM certification Illustrates both traditional and contemporary management techniques
The objectives of this study are to describe experiences in price setting and how pricing has been used to attain better
coverage, quality, financial protection, and health outcomes. It builds on newly commissioned case studies and lessons
learned in calculating prices, negotiating with providers, and monitoring changes. Recognising that no single model is
applicable to all settings, the study aimed to generate best practices and identify areas for future research, particularly in
low- and middle-income settings. The report and the case studies were jointly developed by the OECD and the WHO
Centre for Health Development in Kobe (Japan).
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