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This book presents a chronological approach to managing small, medium, and large projects, and is suitable for all majors,
including business, engineering, healthcare, and more.
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the principles of good program
management. Program activities have been realigned to program lifecycle phases rather than topics, and the first section was
expanded to address the key roles of program manager, program sponsor and program management office. It has also been
updated to better align with PMI's Governance of Portfolios, Programs, and Projects: A Practice Guide.
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This highly effective self-study guide
contains all of the information you need to prepare for the latest version of the challenging Project Management Professional
exam. Electronic content includes the Total Tester customizable exam engine, worksheets, reference PDFs, and more than an
hour of video training from the author. Fully updated for the Sixth Edition of the PMI Project Management Body of Knowledge
(PMBOK® Guide), PMP Project Management Professional Study Guide, Fifth Edition contains more than 900 accurate practice
exam questions. Each chapter includes a list of objectives covered, a chapter review, key terms, a two-minute drill, and a self-test
with detailed explanations for both the correct and incorrect answer choices. • Offers 100% coverage of all official objectives for
the PMP exam• Downloadable full-color, memory card for studying anywhere• Written by a project management consultant and
bestselling author
This all-inclusive, self-study resource provides project managers with all the information they need to thoroughly prepare for the
Project Management Professional (PMP) certification exam. Learning tools in this comprehensive PMP exam prep kit include a
textbook, 6 audio CDs, a quick-reference guide, 250 flashcards, and access to online eLearning courses with practice exams. The
material covers all the processes, inputs, tools, and outputs found in the fifth edition of the PMBOK Guide and gives students
insider secrets, test tricks and tips, hundreds of practice questions, and exercises designed to help them master key concepts
covered on the test. Candidates who use this kit go into the PMP exam armed with confidence and everything they need to pass
on the first try.
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP exams Thoroughly revised for the
current PMI Project Management Body of Knowledge (PMBOK Guide), this up-to-date resource offers complete coverage of all the
material included on the Certified Associate in Project Management and Project Management Professional exams. You’ll find
learning objectives at the beginning of each chapter, exam tips, and practice exam questions with in-depth answer explanations.
Written by a leading project management consultant and trainer, CAPM/PMP Project Management Certification All-in-One Exam
Guide, Fourth Edition will help you pass the exams with ease and will also serve as an essential on-the-job reference. Covers all
exam topics, including: •Project integration management •Managing the project scope •Managing project time, costs, and quality
•Managing project resources •Managing project communications •Managing project risks •Project procurement management
•Managing project stakeholders •Project management processes Electronic content includes: •750 CAPM and PMP practice
exam questions—test yourself by exam domain or take a complete exam •Bonus process review quiz •Video training from the
author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book PDF
The only book of forms that exactly follows the content of the PMBOK Guide, A Project Manager's Book of Forms provides a "road
map" approach so readers know exactly where they are and what forms precede and follow their current position on a project. This
Second Edition aligns with the release of the Fifth Edition of the PMBOK Guide. Hard copies of the forms may be taken and
reproduced directly from the book, and completely editable electronic versions of all the blank forms, in Microsoft Office-compatible
format, are available on an accompanying website. You may use them as is or tailor them to your own needs.
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project Manager's Book of Forms is an
essential companion to the Project Management Institute's A Guide to the Project Management Body of Knowledge. Packed with
ready-made forms for managing every stage in any project, this book offers both new and experienced project managers an
invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and aligned with the PMBOK®
Guide, these forms cover all aspects of initiating, planning, executing, monitoring and controlling, and closing; each form can be
used as-is directly from the book, or downloaded from the companion website and tailored to your project's unique needs. This
new third edition has been updated to align with the newest PMBOK® Guide, and includes forms for agile, the PMI Talent
Triangle, technical project management, leadership, strategic and business management, and more. The PMBOK® Guide is the
primary reference for project management, and the final authority on best practices—but implementation can quickly become
complex for new managers on large projects, or even experienced managers juggling multiple projects with multiple demands.
This book helps you stay organized and on-track, helping you ensure thorough documentation throughout the project life cycle.
Adopt PMI-endorsed forms for documenting every process group Customize each form to suit each project's specific needs
Organize project data and implement a repeatable management process Streamline PMBOK® Guide implementation at any level
of project management experience Instead of wasting time interpreting and translating the PMBOK® Guide to real-world
application, allow PMI to do the work for you: A Project Manager's Book of Forms provides the PMBOK®-aligned forms you need
to quickly and easily implement project management concepts and practices.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project management guidance
applicable to most projects most of the time. In order to apply this generalized guidance to construction projects, the Project
Management Institute has developed the Construction Extension to the PMBOK® Guide.This Construction Extension provides
construction-specific guidance for the project management practitioner for each of the PMBOK® Guide Knowledge Areas, as well
as guidance in these additional areas not found in the PMBOK® Guide:•All project resources, rather than just human
resources•Project health, safety, security, and environmental management•Project financial management, in addition to
cost•Management of claims in constructionThis edition of the Construction Extension also follows a new structure, discussing the
principles in each of the Knowledge Areas rather than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what” and “why” of construction project management.
This Construction Extension also includes discussion of emerging trends and developments in the construction industry that affect
the application of project management to construction projects.
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam, this kit provides all the
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information project managers need to thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on Your
First Try; hundreds of flash cards to help with memorization of key points; a laminated quick reference guide; a six-month online
subscription to the PMP course in InSite (the top PMP e-learning site); and five audio CDs featuring experts Andy Crowe, Bill
Yates, and Louis Alderman discussing the main points and concepts for the exam. The included learning materials cover all the
processes, inputs, tools, and outputs that will be tested, along with insider secrets, test tricks and tips, hundreds of sample
questions, and exercises designed to strengthen mastery of key concepts to help you pass the exam with confidence.

Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project
management across all industries. First covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical application. Coverage includes project initiation
and proposals, scope and task definition, scheduling, budgeting, risk analysis, control, project selection and portfolio
management, program management, project organization, and all-important "people" aspects—project leadership, team
building, conflict resolution, and stress management. The systems development cycle is used as a framework to discuss
project management in a variety of situations, making this the go-to book for managing virtually any kind of project,
program, or task force. The authors focus on the ultimate purpose of project management—to unify and integrate the
interests, resources and work efforts of many stakeholders, as well as the planning, scheduling, and budgeting needed to
accomplish overall project goals. This sixth edition features: updates throughout to cover the latest developments in
project management methodologies; a new chapter on project procurement management and contracts; an expansion of
case study coverage throughout, including those on the topic of sustainability and climate change, as well as cases and
examples from across the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions.
Taking a technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate
and graduate students in project management courses, as well as for practicing project managers across all industry
sectors.
The all-inclusive guide to exceptional project management that is trusted by hundreds of thousands of readers—now
updated and revised The Fast Forward MBA in Project Management: The Comprehensive, Easy to Read Handbook for
Beginners and Pros, 6th Edition is a comprehensive guide to real-world project management methods, tools, and
techniques. Practical, easy-to-use, and deeply thorough, this book gives you the answers you need now. You'll find
cutting-edge ideas and hard-won wisdom of one of the field's leading experts, delivered in short, lively segments that
address common management issues. Brief descriptions of important concepts, tips on real-world applications, and
compact case studies illustrate the most sought-after skills and pitfalls you should watch out for. This sixth edition now
includes: A brand-new chapter on project quality A new chapter on managing media, entertainment, and creative projects
A new chapter on the project manager’s #1 priority: leadership A new chapter with the most current practices in Change
Management Current PMP certification study tips Readers of The Fast Forward MBA in Project Management also
receive access to new video resources available at the author’s website. The book teaches readers how to manage and
deliver projects on-time and on-budget by applying the practical strategies and concrete solutions found within. Whether
the challenge is finding the right project sponsor, clarifying project objectives, or setting realistic schedules and budget
projections, The Fast Forward MBA in Project Management shows you what you need to know, the best way to do it, and
what to watch out for along the way.
PMBOK® Guide is the go-to resource for project management practitioners. The project management profession has
significantly evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution,
The Standard for Project Management enumerates 12 principles of project management and the PMBOK® Guide Seventh Edition is structured around eight project performance domains. This edition is designed to address
practitioners' current and future needs and to help them be more proactive, innovative and nimble in enabling desired
project outcomes. This edition of the PMBOK® Guide: Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.); Provides an entire section devoted to tailoring the development approach and processes; Includes
an expanded list of models, methods, and artifacts; Focuses on not just delivering project outputs but also enabling
outcomes; and * Integrates with PMIstandards+(tm) for information and standards application content based on project
type, development approach, and industry sector.
The all-inclusive guide to exceptional project management The Fast Forward MBA in Project Management is the
comprehensive guide to real-world project management methods, tools, and techniques. Practical, easy-to-use, and
deeply thorough, this book gives you answers you need now. You'll find the cutting-edge ideas and hard-won wisdom of
one of the field's leading experts, delivered in short, lively segments that address common management issues. Brief
descriptions of important concepts, tips on real-world applications, and compact case studies illustrate the most soughtafter skills and the pitfalls you should watch out for. This new fifth edition features new case studies, new information on
engaging stakeholders, change management, new guidance on using Agile techniques, and new content that integrates
current events and trends in the project management sphere. Project management is a complex role, with seemingly
conflicting demands that must be coordinated into a single, overarching, executable strategy — all within certain time,
resource, and budget constraints. This book shows you how to get it all together and get it done, with expert guidance
every step of the way. Navigate complex management issues effectively Master key concepts and real-world applications
Learn from case studies of today's leading experts Keep your project on track, on time, and on budget From finding the
right sponsor to clarifying objectives to setting a realistic schedule and budget projection, all across different departments,
executive levels, or technical domains, project management incorporates a wide range of competencies. The Fast
Forward MBA in Project Management shows you what you need to know, the best way to do it, and what to watch out for
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along the way.
Guide your project to success from initial idea to final delivery In today's time-pressured, cost-conscious global business
environment, tight project deadlines and high expectations are the norm. Projects are now the standard way of
implementing change, and project management has become a vital skill for successful business professionals. Project
Management For Dummies shows you how to succeed by focusing on what you need to deliver and then how to plan
and control the project in order to deliver it. You will learn how to plan, keep the project on track, manage teams and
control risk. You'll even get some tips on software – including free stuff – that will make things easier for you. Who, What,
and Why – understand the expectations of your project Laying the foundations – learn to build your plans with a sturdy
structure from start to finish The selection process – see how to get the very best from your teams Get in the driving seat
– learn to take control and steer your project to success Open the book and find: Clear and simple explanation of
powerful planning techniques Ways to track progress and stay in control How to identify and then control risk to protect
your project Why understanding your project's stakeholders is key How to use technology to up your game Tips for
writing a clear and convincing business case Advice on being an effective leader Techniques to help you work effectively
with teams and specialists Learn to: Motivate your teams to perform to their full potential Plan, execute and deliver your
projects with confidence Stay in control to deliver on time, within budget and to the right quality
Discover exciting behind-the-scenes opportunities and challenges in technology today with Schwalbe's unique
INFORMATION TECHNOLOGY PROJECT MANAGEMENT, REVISED 7E. This one-of-a-kind book demonstrates the
principles distinctive to managing information technology (IT) projects that extend well beyond standard project
management requirements. No book offers more up-to-the minute insights and software tools for IT project management
success, including updates that reflect the latest PMBOK Guide, 5th edition, the global standard for managing projects
and earning certification. The book weaves today's theory with successful practices for an understandable, integrated
presentation that focuses on the concepts, tools, and techniques that are most effective today. INFORMATION
TECHNOLOGY PROJECT MANAGEMENT is the only book to apply all ten project management knowledge areas to IT
projects. You master skills in project integration, scope, time, cost, quality, human resource, communications, risk,
procurement, and stakeholder management as well as all five process groups--initiating, planning, executing, monitoring
and controlling, and closing. Intriguing examples from familiar companies featured in today's news, a new Agile case,
opportunities with MindView software, and a new chapter on project stakeholder management further ensure you are
equipped to manage information technology projects with success. The REVISED Seventh Edition has updated Appendix
A for Microsoft Project 2013. Important Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
This book is based on the 6th Edition PMBOK(R) Guide and has been fully updated for the July 1 2020 exam, including
the all-important agile content needed to pass this updated exam. A complete guide for the PMP certification exam, The
PMP Exam: How to Pass on Your First Try provides all the information project managers need to thoroughly prepare for
and pass the test. This comprehensive study resource includes: coverage of predictive, agile, and hybrid approaches; all
the processes, inputs, tools, and outputs to be tested; insider secrets, test tricks, and tips; links to more than 60 videos
with Andy explaining concepts; over 475 practice exam questions, including end of chapter quizzes and a simulated final
exam; exercises designed to strengthen mastery of key concepts; dedicated margin space for study notes; free access to
portions of our prep course in InSite, Velociteach's e-learning portal, with additional content including an extra 100
simulated practice exam questions; and glossary of terms and definitions in back of book for reference. The most
complete, concise, and up-to-date study resource, Andy's book cuts down on the difficulty factors in obtaining the PMP
certification and helps candidates pass the exam on the first try.
Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop
strategy, evaluate environmental and risk factors and successfully complete project objectives. Original.
The 5th Edition of Jack Marchewka's Information Technology Project Management focuses on how to create measurable
organizational value (MOV) through IT projects. The author uses the concept of MOV, combined with his own research,
to create a solid foundation for making decisions throughout the project's lifecycle. The book's integration of project
management and IT concepts provides students with the tools and techniques they need to develop in this field.
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It
does not cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned
with other PMI practice standards. Different projects, organizations and situations require a variety of approaches to risk
management and there are several specific ways to conduct risk management that are in agreement with principles of
Project Risk Management as presented in this practice standard.
This text updates Appendix A for Project 2016 versus 213. The other chapters and pagination are the same as the
original fifth edition. Based on user feedback, the fifth edition of An Introduction to Project Management provides a
separate chapter for planning integration and scope management and for planning time and cost management.
Additional examples are provided for creating work breakdown structures and schedules. It also includes information on
Basecamp, a free web-based project management tool, along with a user guide. In addition to updating many references
and examples, this edition continues to include several popular features: - Follows the Project Management Institute's
PMBOK(r) Guide, Fifth Edition (2013) - Has chapters for each process group and a comprehensive case study to
illustrate applying tools and techniques throughout the project life cycle - Includes a Guide for using Microsoft Project Provides a free trial of MatchWare's MindView Business software (www.matchware.com/intropm), a tool for creating mind
maps, Gantt charts, and other project documents - Uses real-world examples and references, including opening cases
and case wrap-ups, examples of what went right, what went wrong, media snapshots, best practices, and video
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highlights in each chapter - End of chapter materials include chapter summaries, quick quizzes, discussion questions,
and exercises, with case studies provided in Appendix C -Comprehensive, secure instructor site available with lecture
slides, solution files, test banks, etc. -Free Web site includes over fifty template files, online quizzes and games, data files
for Microsoft Project, and much more. Visit the free companion Web site at www.intropm.com.
The must-have manual to understand and use the latest edition of the Fifth Edition The professional standard in the field
of project management, A Guide to the Project Management Body of Knowledge (PMBOK® Guide—Fifth Edition)
published by the Project Management Institute (PMI®) serves as the ultimate resource for professionals and as a
valuable studying and training device for students taking the PMP® Exam. A User's Manual to the PMBOK® Guide takes
the next logical step to act as a true user's manual. With an accessible format and easy-to-understand language, it helps
to not only distill essential information contained in the PMBOK® Guide—Fifth Edition, but also fills an educational gap by
offering instruction on how to apply its various tools and techniques. This edition of the User's Manual: Defines each
project management process in the PMBOK® Guide—Fifth Edition, describes the intent, and discusses the individual
ITTOs (inputs, tools and techniques, and outputs) Features examples, handy tips, and sample forms to supplement
learning Contains a data flow diagram of each process in the PMBOK® Guide—Fifth Edition to show how information is
distributed Is updated to provide deeper coverage of stakeholder management and to include new processes for scope,
schedule, cost, and stakeholder management The User's Manual enables you to put the PMBOK Guide—Fifth Edition to
work on your projects. It will help you implement the processes described in the PMBOK Guide—Fifth Edition and apply
the tools and techniques to help make your projects successful. Thorough in coverage and rich in content, it is a worthy
companion to augment the important strategies laid out in the PMBOK® Guide—Fifth Edition, and the one book that
aspiring or professional project managers should never be without. Fully updated to align with A Guide to the Project
Management Body of Knowledge (PMBOK® Guide)–Fifth Edition Describes how to apply tools and techniques for
projects and how to create process outputs Presents information by process group Expands upon the PMBOK® Guide
with information on the sponsor's role and planning loops Integrates and describes interpersonal skills into the process
where they are identified (PMBOK, PMI, PMP and Project Management Professional are registered marks of the Project
Management Institute, Inc.)
Risk is a future phenomenon. As part of our eternal quest to control some small component of our future, it is the focus of
many business discussions, thus making it an essential part of decision making. The challenge comes in creating a
degree of consistency in managing risk and the risk process. In his fourth edition of Risk Management: Concepts and
Guidance, Carl L. Pritchard, PMP, again addresses this challenge expertly. This comprehensive edition views risk in light
of current information, while remaining grounded in the history of risk practice. Updated to reflect the Project
Management Institute, Inc.’s PMBOK® Guide, Fourth Edition, this edition emphasizes greater clarity on risk practice
from a pragmatic perspective. Risk Management uses a holistic approach, examining risk as a blend of environmental,
programmatic, and situational concerns. It is an encyclopedia of risk management tools, practices, and protocols. The
book’s 35 tool-packed chapters cover the latest perspectives, focusing on a systematic approach to risk management.
The author highlights specific techniques to enhance organizational risk identification, assessment, and management, all
within the project and program environments. The book is a must-have project management tool for gaining a higherlevel perspective on risk management and enhancing organizational risk identification, assessment, and management.
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and
answers with a unique visual format that helps you grasp the big picture of project management. By putting PMP
concepts into context, you’ll be able to understand, remember, and apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for passing the PMP exam. This book will help
you: Learn PMP’s underlying concepts to help you understand the PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Why
does this book look so different? Based on the latest research in cognitive science and learning theory, Head First PMP
uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multi-sensory learning experience is designed for the way your brain really
works.
The importance of computer software to the modern business world is undeniable. Organizations across all industries
and geographies are dependent on data processing and electronic communication, and on the software that drives these
capabilities. The management of software development projects, just as the management of any other projects, is faced
with the need for increased efficiencies, with results expected more quickly, at lower cost, and with higher quality.For
decades, the project management approaches contained within A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) have formed the foundation for projects across the range of human endeavor. However, some
software project managers reported experiencing challenges when seeking to translate the established approaches of
the PMBOK® Guide with adaptive approaches such as agile that are more commonly used in software development.
Now for the first time, the Software Extension to PMBOK® Guide Fifth Edition brings these two worlds together. This
groundbreaking work was developed jointly by PMI with the IEEE Computer Society, the world's premier organization of
computing professionals, and draws upon the wisdom of programmers, IT professionals and working project managers
from around the globe. Designed to be used in tandem with the latest edition of the PMBOK® Guide, this comprehensive
volume closely follows the PMBOK® Guide's approach to style, structure and naming, while providing readers a
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balanced view of methods, tools, and techniques for managing software projects across the life cycle continuum from
highly predictive life cycles to highly adaptive life cycles.Software Extension To the PMBOK® Guide Fifth Edition provides
readers with knowledge and practices that will not only improve their efficiency and effectiveness but that of their
management teams and project members as well.
Presents the fundamentals of project management as they apply to a wide variety of projects, covering such topics as
project life cycles, scope definition, activity schedules, risk identification, and stakeholder management.
This training and reference guide will provide an overview of Microsoft Project 2013, from a project manager's
perspective. It is also an excellent preparation guide for Microsoft Exam 74-343: Managing Projects with Microsoft Project
2013. Project Assistants has been providing Project Management Theory and Microsoft Project training material for our
training courses since the release of Microsoft Project version 3 (1993). Prior to the release of Microsoft Project 2013, we
were surprised to find that there were no hands-on training manuals available for Microsoft Project 2010 that also
covered the enterprise features used in Microsoft Project Professional and Project Web Application. This guide has been
created to serve as that comprehensive reference and training guide, assembling content and best practices honed over
many years of Microsoft Project and general project management training. Many training guides on technology are
primarily manuals on features and functions of the software. The goal of this book is to show why those features and
functions are important from a project management standpoint (based on PMI's Project Management Body of
Knowledge, PMBOK), and then demonstrate how to effectively leverage that value. When used cover-to-cover, this text
serves as a comprehensive guide to running a project from initiation to closeout with guides along the way for how to use
Microsoft Project. The information in this book was selected based on our 20+ years of project management and
Microsoft Project consulting experience, and covers Microsoft Project 2013 Standard, Microsoft Project 2013
Professional, Microsoft Project Server 2013, Microsoft Project Web Application 2013 (PWA) and Microsoft Project Online
2013 for Office 365.
The fundamentals of project management with a wide assortment of business applications. "Project Management" takes
a decision-making, business-oriented approach to the management of projects, which is reinforced throughout the text
with current examples of project management in action. And because understanding project management is central to
operations in various industries, this text also addresses project management within the context of a variety of successful
organizations, whether publicly held, private, or not-for-profit.
Present answers to the most common questions concerning the major concepts of project management as found in A Guide to the
Project Management Body of Knowledge (PMBOK Guide). Fourth Edition. Original.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory and practice,
the complete body of knowledge for both the Project Management Institute (PMI) and the Association of Project Management
(APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious about project management. â€¢The complete body of knowledge for project
management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard
on project management in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
A must-read for any project management professional or student. Projects are the life blood of any organization. Revised to reflect
the latest changes to A Guide to the Project Management Body of Knowledge (PMBOK(R)) and the Project Management
Professional Exam(R), the fourth edition of The AMA Handbook of Project Management provides readers with a clear overview of
a complex discipline. Covering everything from individual projects to programs and strategic alignment, it addresses: Project
initiation and planning Communication and interpersonal skills Scheduling, budgeting and meeting business objectives Managing
political and resource issues Implementing a PMO Measuring value and competencies. The book compiles essays and advice
from the field's top professionals and features new chapters on stakeholder management, agile project management, program
management, project governance, knowledge management, and more. Updated with fresh examples, case studies and solutions
to specific project management dilemmas, it remains an essential reference to the critical concepts and theories all project
managers must master.
Explains how the principles of project management can be applied to government projects, discussing how to manage project
scope, timelines, communications, quality, and human resources, while controlling costs and minimizing risks.
Q and As for the PMBOK® Guide - 5th EditionProject Management Inst
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently achieve desired project
results.In today's time-based and cost-conscious global business environment, tight project deadlines and stringent expectations
are the norm. This classic book provides businesspeople with an excellent introduction to project management, supplying sound,
basic information (along with updated tools and techniques) to understand and master the complexities and nuances of project
management. Clear and down-to-earth, this step-by-step guide explains how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project team-and make project management work in any company. This
updated second edition includes: * New material on the Project Management Body of Knowledge (PMBOK) * Do's and don'ts of
implementing scheduling software* Coverage of the PMP certification offered by the Project Management Institute* Updated
information on developing problem statements and mission statements* Techniques for implementing today's project management
technologies in any organization-in any industry.
"This textbook is intended for business analysts, engineers, system developers, systems analysts, and others just getting started
in management, and for managers and administrators with little project management training."--Jacket.
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Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides practical
tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile Alliance.
PMBOK&® Guide is the go-to resource for project management practitioners. The project management profession has
significantly evolved due to emerging technology, new approaches and rapid market changes. Reflecting this evolution, The
Standard for Project Management enumerates 12 principles of project management and the PMBOK&® Guide &– Seventh Edition
is structured around eight project performance domains.This edition is designed to address practitioners' current and future needs
and to help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid, etc.);•Provides an entire section devoted
to tailoring the development approach and processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on
not just delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™ for information and standards
application content based on project type, development approach, and industry sector.
This bestselling study guide provides busy project managers with a brief yet proven comprehensive self-study program for
successfully passing the Project Management Professional (PMP) Certification Exam on the first attempt, while cutting study time
typically needed in half. Users can simulate 200 exam questions with the CD-ROM.
No project management training? No problem! In today's workplace, employees are routinely expected to coordinate and manage
projects. Yet, chances are, you aren't formally trained in managing projects—you're an unofficial project manager. FranklinCovey
experts Kory Kogon, Suzette Blakemore, and James Wood understand the importance of leadership in project completion and
explain that people are crucial in the formula for success. Project Management for the Unofficial Project Manager offers practical,
real-world insights for effective project management and guides you through the essentials of the people and project management
process: Initiate Plan Execute Monitor/Control Close Unofficial project managers in any arena will benefit from the accessible,
engaging real-life anecdotes, memorable “Project Management Proverbs," and quick reviews at the end of each chapter. If you're
struggling to keep your projects organized, this book is for you. If you manage projects without the benefit of a team, this book is
also for you. Change the way you think about project management—"project manager" may not be your official title or necessarily
your dream job, but with the right strategies, you can excel.
Whether you're a current project manager seeking to validate the skills and knowledge acquired through years of practical
experience or a newcomer to the PM field looking to strengthen your resume, the PMP® certification from the Project Management
Institute (PMI®) provides you with the means to do so. This updated edition of the best-selling PMP®: Project Management
Professional Study Guide was developed to help you prepare for this challenging exam, and includes additional study tools
designed to reinforce understanding of critical subject areas. Key Topics Include: Project Initiation. Determining project goals,
identifying constraints and assumptions, defining strategies, producing documentation. Project Planning. Refining a project,
creating a WBS, developing a resource management plan, establishing controls, obtaining approval. Project Execution.
Committing and implementing resources, managing and communicating progress, implementing quality assurance procedures.
Project Control. Measuring Performance, taking corrective action, ensuring compliance, reassessing control plans, responding to
risk event triggers. Project Closing. Documenting lessons learned, facilitating closure, preserving records and tools, releasing
resources. Professional Responsibility. Ensuring integrity, contributing to knowledge base, balancing stakeholder interests,
respecting differences. Note:CD-ROM/DVD and other supplementary materials are not included as part of eBook file. (PMI, PMP
and Project Management Professional are registered marks of the Project Management Institute, Inc.)
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities on the subject. From the intricate
framework of organizational behavior and structure that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers every key component of the subject. This
Tenth Edition features: New sections on scope changes, exiting a project, collective belief, and managing virtual teams More than
twenty-five case studies, including a new case on the Iridium Project covering all aspects of project management 400 discussion
questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in project management. New to the
Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches
and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other
PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
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