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Performance Measurement In Supply Chain
Management
Today the Scottish electronics industry employs 40,000 people directly and a further 30,000 in
the supply infrastructure. There are now more than 550 electronic manufacturing and supplier
companies in ' Silicon Glen'. In terms of the contribution to the economy, electronics is by far
the most valuable industry. Its value in 1996 was approximately £ 10billion and accounted for
more than half of Scotland's exports. The major product groupings within the industry include:
• PCs, laptops and workstations • Disk drives, cable harnessing • Printers, keyboards and
peripherals • Semiconductor devices and PCBs • TV, VCRs, CDs, stereos and other
consumer electronics • Cellular phones and telecommunications products • A TMs and funds
transfer systems • Networking and security systems • Navigation and sonar systems •
Microwave products • Power supplies • Software and compilers Many of these companies are
multi-national OEMs, who came to Scotland as inward investing companies. Early inward
investing companies were from USA, followed by companies from Japan, and more recently
from Taiwan and Korea. An important segment of the industry is involved in the manufacture of
computers, including IBM, Compaq, Digital and Sun. In fact approximately 40% of the PCs sold
in Europe are built in Scotland. With five of the world's top eight computer manufacturers
locating a manufacturing base in Scotland there has been an attraction for foreign companies
keen to provide service for these multinationals. In 1995/96 the supply base output was worth
£1.
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This book gives students a thorough overview of the environmental issues that impact the
supply chain and details strategic methods of addressing the political, social, technological,
market, and economic concerns that have caused organizations to reconsider their impact.
Readers will learn how to integrate the fields of operations management, procurement and
purchasing, logistics, and marketing into a successful green supply chain, looking outward to
form sustainable partnerships rather than focusing their efforts within the company. Each
chapter describes a function or dimension of green supply chains, supplemented with short
vignettes to ground the theory in practice. The authors examine various industries, including
electronics, food products, and manufacturing, and draw on case studies from the Americas,
Europe, Asia, and Oceania, allowing students to compare and contrast domestic and
international practices. Blending industry insights with the latest academic thinking, they also
consider hot button topics like global–local relationships, the role of third parties, green multitier
supplier management, and blockchain technology management. Conclusive chapter
summaries and plenty of visual aids help readers retain the information they need to improve
environmental performance within, and beyond their organizations. Green Supply Chain
Management is an excellent introduction to the topic for students and practitioners of supply
chain management and environmental sustainability.
Advancements in the field of information technology have transformed the way businesses
interact with each other and their customers. Businesses now require customized products and
services to reflect their constantly changing environment, yet this results in cutting-edge
products with relatively short lifecycles. Innovative Solutions for Implementing Global Supply
Chains in Emerging Markets addresses the roles of knowledge management and information
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technology within emerging markets. This forward-thinking title explores the current trends in
supply chain management, knowledge acquisition and transfer mechanisms among supply
chain partners, and knowledge management paradigms. This book is an invaluable resource
for researchers, business professionals and students, business analysts, and marketing
professionals.
Wie lassen sich verschiedene Supply Chain-Strategien abgrenzen und welche
Gestaltungsempfehlungen können bezüglich eines differenzierten, auf die individuelle Supply
Chain-Strategie zugeschnittenen Performance Measurement gegeben werden? Anke Giese
untersucht vor dem Hintergrund dieser Frage zunächst diverse Möglichkeiten zur
Typologisierung von Supply Chain-Strategien und stellt einen Ansatz zur Abgrenzung
unterschiedlicher Supply Chain-Typen vor. Auf Basis dieser Typologisierung wird ein
differenziertes, prozessorientiertes Konzept zur Einführung eines Performance Measurement
entwickelt. Im Rahmen der Vorbereitungsphase werden dabei Fragen der Strategieableitung
sowie der organisatorischen Verankerung eines Performance Measurement in den
verschiedenen Supply Chain-Typen diskutiert. Somit werden für alle im Rahmen der
Einführung eines Performance Measurement-Konzepts zu treffenden Entscheidungen
Handlungsempfehlungen abgeleitet, die jeweils in Abhängigkeit von dem zugrunde liegenden
Supply Chain-Typ diskutiert werden.?
SCM is one of the hottest topics in manufacturing and distribution, and like JIT and TQC it
requires a corporate commitment. This book provides both fundamental principles of SCM as
well as a set of guidelines to assist in practical application of SCM. It will be one of the first
books on the market that deals exclusively with SCM and its application. Readers in the
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academic, management sciences, sales, marketing and government environments will find this
book of particular interest.
This book presents the different models of supply chain performance evaluation for global
supply chains. It describes why it is necessary to evaluate global performance both to assess
the contribution of the supply chain to achieve the goals of creating value throughout the chain
and also to meet customer requirements in terms of time, responsiveness and reliability. The
author provides an understanding of how evaluation models are chosen according to criteria
including the level of maturity of the organization, the level of decision-making and the level of
value creation desired.
If the only measure of your organization's purchasing performance is forcing down prices from
suppliers then not only is your purchasing team failing to add value, they may also be
damaging your supply chain and the medium to long-term competitiveness of your
organization. Derek Roylance's Purchasing Performance - Measuring, Marketing and Selling
the Purchasing Function is a blueprint to help you identify the performance measures and
marketing expertise that matter for your purchasing team. Buyers don't exist in isolation but
often find it easier to focus excessively on the external market place leading to neglect and
subsequent alienation of their internal customers. The book recommends operating the
function as a business within a business. Part of this approach is to increase market share by
better internal marketing and selling of their procurement expertise. The author provides
practical methods for measuring purchasing performance and then communicating effectively to the whole organization - the contribution the function can make to increase competitive
advantage, profitability and all-round efficiency. In an intensely competitive world marketplace,
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purchasing can only achieve its true potential if it can persuade top decision makers that it will
pay them to involve their procurement specialists in all major strategic decisions; the book
shows how to achieve this top-level influence.
In today's business processes it has been stated, that a successful supply chain (SC) is a key
factor to increase the company's productivity and profitability and consequently leads to a
competitive advantage. This leads to the conclusion that supply chain performance (SCP)
needs to be measured to achieve success. The importance of performance measurement for
the success of companies has also been emphasized by Santos (2002, p. 1246). Performance
measurement is necessary for implementing and realizing strategic goals and further informs
the decision makers at the operational, tactical and strategic level (Guanasekaran and Kobu,
2007). In order to maintain the competitive advantage, SCs need to be monitored and underly
continuous improvements. Because of these reasons performance measurement and metrics
are needed to support the SCP improvement. Through the increasing importance of SCP
improvement, different metrics have been examined and developed in the scientific research.
As a consequence, a great amount of different kind of metrics have been evolved, including
insufficient metrics and a lack of appropriate metrics. Bagchi (1996) identifies 28 metrics, which
are categorized in time, quality, cost and diagnostic measures. Gunasekaran et al. (2001)
focuses on 18 metrics and links them to the SC activities: plan, source, make/assemble and
(customer) delivery. Gunasekaran et al. (2005) suggests 28 performance metrics in new
enterprises. Griffis et al. (2004, p. 98) summarize ten metrics, that have been identified as the
“most commonly recommended logistics performance measures”. Beamon (1999, p. 281-284)
provides exemplary metrics and links them to resources, output and flexibility. Hausman (2002,
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p. 67-69) classifies the metrics in service, inventory and speed. Furthermore, Gopal and
Thakkar (2012, p. 521-522) provide a list, that shows how SCP can be measured in diverse
ways. The provided insight into the different metrics shows its broad extent and the differences
in its approaches, which makes it difficult to get an overview and a clear fundamental
classification. Hence, the research objective of the presented paper deals with the identification
of the different categories or core aspects used in the literature. In order to extent the research
the second research objective deals with the examination whether the identified literature of
the SCP categories show a relation to the terms global supply chain management (SCM), SC
complexity and SC risk.
How to Conquer the Effective Frontier and Drive ImprovedValue in Global Operations Growth
has slowed. Volatility has increased and the world ismore global. Brands are defined by
innovation and services. Supplychain excellence matters more than ever. It makes a difference
incorporate performance. One cannot snap their fingers and deliver supply chain success.It
happens over the course of many years. It is measured in inchesnot miles. In this book, the
author evaluates the progress of overa hundred companies over the period of 2006-2013.
Success drives value. The effective supply chain makes adifference in winning a war, saving a
patient, and drivingcommerce; but it also makes a difference in a community havingclean air,
potable water, and a standard of living. Mistakes arehard to overcome. Supply Chain Metrics
thatMatter tells this story. The book links corporatefinancials to supply chain maturity. In the
book, the authoranalyzes which metrics matter. The author Lora M. Cecere is a supply chain
researcher as wellas an authority in supply chain technology. She helps companiesgain first
mover advantage. In the book, Cecere provides concrete,actionable steps to align and balance
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the supply chain to drivevalue. The book explores the crossover between supply
chainefficiency and financial growth with topics such as: Outlining the metrics that matter, the
metrics that don't Progress in industry sub-segment in improving inventory, cash,productivity
and margin The management techniques that improve performance Sharing insights on how
metrics change as the supply chainmatures The roadmap to improve performance. Today,
supply chains are global and dynamic. They are rapidlyevolving. Companies that constantly
seek out new solutions andopportunities for improvement drive differentiation. In a
marketwhere growth is stalled and many companies are stuck in drivingsupply chain
performance, this book provides a clear, conciseframework for a more modern, effective
supply chain.
Research paper from the year 2010 in the subject Business economics - Supply, Production,
Logistics, grade: 1,2, European School of Business Reutlingen (Business Adminstration),
language: English, abstract: The environmental surroundings of most companies have
changed radically in recent years. Especially the competitive pressure has risen substantially
over the past decades, fuelled by an increased globalization of markets and supply chains. In
order to continuously satisfy consumer needs in a timely manner, organizations have to focus
on performance and efficiency improvement measures. In terms of supply chain management,
performance includes the three dimensions efficiency, effectiveness and flexibility which have
to be dealt with on an equal basis. One mean to improve supply chain performance is the
linkage between various IT applications involved in the whole supply chain. These efforts and
trends are treated under the term electronic supply chain management (E-SCM). There are
three major critical success factors for the successful operation of an electronic supply chain.
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These can be clustered into decision motivation (e.g. a shared vision and a strong motivation),
implementation process (e.g. the tight integration of inter-organizational information systems
and the re-engineering of inter-organizational business processes) and infrastructure
conditions (e.g. agreement upon a shared industry standard). There are numerous benefits of
an E-SCM implementation such as increased communication speed and decreased cost in
terms of communication, inventory and customer service. Furthermore, E-SCM allows
mitigating the bullwhip effect by improv-ing the availability of information throughout the entire
supply chain. In addition E-SCM allows organizations to implement an entirely pull-based
approach. One downside of E-SCM is the need to make a company's entire business
processes transparent, also towards supply chain partners who might be engaged with
competitors. A furt
Performance measurement is the mechanism by which firms informthemselves of their true
performance and locate unnecessary coststhrough the supply chain. These can then be
converted intosubstantially higher profits in a carefully targeted improvementprogramme. If the
construction industry is to meet the performanceimprovements demanded by end users, and to
replicate the efficiencyand profitability gains of other sectors, it urgently needs toaddress
formal performance measurement. Aimed at all those at the sharp end in every sector of
theconstruction industry, including clients and end users, this willbe a highly practical, easy to
read guide, focusing strongly on theday-to-day needs of managers at all levels. Using the
everydaybusiness language of construction firms, it explains how to set upand run
performance measurement, self-assessment and benchmarkingsystems. It is comprehensive
and informative with plenty ofreal-life examples and most importantly, tells you what to
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dodifferently on Monday.
For over a decade, there has been an increasing interest in the use of supply chain methods to
improve performance across the entire business enterprise. Numerous industries have
recognized the importance of efficient supply chain integration, and, as a result, supply chain
management has become a standard part of business practice. The Practice of Supply Chain
Management: Where Theory and Application Converge is a must-have volume for users of
supply chain management methods, supply chain management researchers, and students in
supply chain management. The objective of the book is to provide an overview of this
important practice-research cycle, and it is organized into three sections: Core Concepts and
Practices; Emerging Supply Chain Practices; and Supply Chain in Action. The focus of the
book is on supply chain practice, but supply chain practice that has been heavily influenced by
supply chain research. It is this synergy between research and practice that continues to
simulate new directions for research.
Measuring and managing the performance of a business is one of the most genuine desires of
management. Balanced scorecard, the performance prism and activity-based management are
the most popular frameworks in this setting. Based on the findings of R.G. Eccles’ acclaimed
"Performance Measurement Manifesto (1991)" this book introduces new contexts and themes
of application and presents emerging research areas related to business performance
measurement and management, e.g. SMEs and sustainability. As a result of the 1st
International Summer School Piero Lunghi on "Perspectives of Business Performance
Management" this book is written both for students and academics, as well as for practitioners
looking for new, yet proven ways to measure and manage business performance.
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Supply Chain Strategy and Financial Metrics is a step-by-step guide to balancing the triangle of
service, cost and cash which is the essence of supply chain management. Supply chains have
become increasingly strategy-driven, and this Supply Chain Triangle approach puts the supply
chain at the heart of the strategy discussion instead of seeing it as a result. Supply Chain
Strategy and Financial Metrics fully reflects the 'inventory' or 'working capital' angle and
examines the optimisation of the supply chain and Return on Capital Employed. Including case
studies of Barco, Casio and a selection of food retail companies, this book covers building a
strategy-driven KPI dashboard, target setting and financial benchmarking. Regular examples
and diagrams illustrate how different types of strategies lead to different trade-offs in the
Supply Chain Triangle. This ground-breaking text links supply chain, strategy and finance
through financial metrics, therefore creating value for the shareholder. Online supporting
resources include worksheets covering basic financial concepts such as cash flow and working
capital, with example data sets and guidelines/exercises to make it interactive.
Human and organizational factors have a substantial impact on the performance of planning
and scheduling processes. Despite widespread and advanced decision support systems,
human decision makers are still crucial to improve the operational performance in
manufacturing industries. In this text, the state of the art in this area is discussed by experts
from a wide variety of engineering and social science disciplines. Moreover, recent results from
collaborative studies and a number of field cases are presented. The text is targeted at
researchers and graduate students, but is also particularly useful for managers, consultants,
and system developers to better understand how human performance can be advanced.
The implementation of effective decision making protocols is crucial in any organizational
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environment in modern society. Emerging advancements in technology and analytics have
optimized uses and applications of decision making systems. Decision Management:
Concepts, Methodologies, Tools, and Applications is a compendium of the latest academic
material on the control, support, usage, and strategies for implementing efficient decision
making systems across a variety of industries and fields. Featuring comprehensive coverage
on numerous perspectives, such as data visualization, pattern analysis, and predictive
analytics, this multi-volume book is an essential reference source for researchers, academics,
professionals, managers, students, and practitioners interested in the maintenance and
optimization of decision management processes.
The ability to build and also maintain a world class logistics and distribution network is an
essential ingredient in the success of the world's leading businesses, but keeping pace with
changes in your sector and in others is hard to do. With the Gower Handbook of Supply Chain
Management you will need to look no further. Written by a team of leading consultants with
contributions from leading academic experts, this book will help you to keep pace with the
latest global developments in supply chain management and logistics, and plan for the future.
This book has over thirty chapters with detailed accounts of key topics and the latest
developments, from e-collaboration and CRM integration, to reverse logistics and strategic
sourcing, and includes case studies from Asia, Europe and North America. It looks at all
aspects of operational excellence in logistics and supply chain management. The Gower
Handbook of Supply Chain Management will help managers to benchmark their operations
against the best-of-breed supply chains across the world. It provides a unique single source of
expert opinion and experience.
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Today, constellations of firms ally against each other--and the firm that stands alone, may fail
alone. Now there's a start-to-finish guide to the opportunities facing extended enterprises. This
book show why extended enterprises demand radically new buyer-supplier relationships, why
traditional business structures inhibit alliances, and how to develop the competencies a
company needs.
The book is a collection of studies dedicated to different perspectives of three dimensions or
pillars of the sustainability of supply chain and supply chain management - economic,
environmental, and social - and other aspects related to performance evaluation, optimization,
and modelling of and for sustainable supply chain management, and thus presents another
valuable contribution to sustainable development and sustainable way of life.
This volume provides a complete record of presentations made at Industrial Engineering,
Management Science and Applications 2015 (ICIMSA 2015), and provides the reader with a
snapshot of current knowledge and state-of-the-art results in industrial engineering,
management science and applications. The goal of ICIMSA is to provide an excellent
international forum for researchers and practitioners from both academia and industry to share
cutting-edge developments in the field and to exchange and distribute the latest research and
theories from the international community. The conference is held every year, making it an
ideal platform for people to share their views and experiences in industrial engineering,
management science and applications related fields.
Diplomarbeit aus dem Jahr 2009 im Fachbereich BWL - Industriebetriebslehre, Note: 1,3,
FernUniversität Hagen (Lehrstuhl für Betriebswirtschaft insbes. Produktions- und
Investitionstheorie), Sprache: Deutsch, Abstract: Supply Chain Management und Performance
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Measurement sind Ergebnisse der beiden jüngsten großen Paradigmenwechsel der
Betriebswirtschaftslehre Ende des 20. und Anfang des 21. Jahrhunderts. Mehr und mehr
gelangte man zu der Erkenntnis, daß Integration und Management von Schlüsselprozessen
über alle Mitglieder einer Supply Chain hinweg den Erfolg der Einzelunternehmung
ausmachen. Ein wesentliches Element der Unternehmensführung ist das Controlling, welches
sich aufgrund der neuen Anforderungen des Supply Chain Managements stetig
weiterentwickelt hat. Der zweite große Paradigmenwechsel wurde in den 1980er und -90er
Jahren ausgelöst. Neue Begriffe wie „Lean Production“ oder „TPM“ wurden mit Inhalten und
Konzepten versehen. Dieser Ansatz der Unternehmensführung brachte es mit sich, daß auch
die bisher existierenden Controlling-Konzepte zur Leistungsmessung und -beurteilung von
Unternehmungen modifiziert werden mußten. Konzepte des Performance Managements und
Performance Measurements nahmen ihren Einzug in die Wirtschaft. Bisher werden modernes
Supply Chain Management und die modernen Arten des Controllings noch nicht umfassend in
der Literatur zusammengeführt. Das Supply Chain Controlling schafft eine Informationsbasis
für die Supply Chain Partner und definiert den Begriff der Leistung (sprich: Performance) für
die Kooperationspartner. In der aktuellen Forschung steht die Balanced Scorecard als
klassisches Werkzeug des Performance Measurements auch für Supply Chains zur
Verfügung. Die Betrachtung und Untersuchung anderer, weniger bekannt gewordener
Konzepte des Performance Measurements im Hinblick auf ihre Anwendbarkeit für Supply
Chains bleibt dabei etwas zurück. Vorliegende Arbeit will den Rahmen abstecken, innerhalb
dessen sich das Performance Measurement für Supply Chains entwickeln und abbilden läßt.
Daraus leitet sich der Bedarf für ein Performance Measurement in Supply Chains ab.
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Abschließend wird die Anwendbarkeit anderer Performance Measurement Konzepte auf
Supply Chains untersucht.
In order to achieve a fully integrated manufacturing supply chain and to maximize its
effectiveness and efficiency, the manufacturing supply chain needs to be assessed for its
performance. My thesis has two main objectives: 1. To develop a new methodology for the
performance measurement of manufacturing supply chain. 2. To evaluate manufacturing
supply chain performance and carry out a comparative analysis of existing supply chains. To
accomplish the first objective a simple, generic and comprehensive tool for measuring the
performance of supply chains was developed. The tool was validated by several interviews
from various industries. In order to achieve the second objective the proposed tool was used
as a basis for a questionnaire, and a survey of the manufacturing supply chains across various
countries and industries was conducted. The results show that even though performance
measurement in the whole supply chain is considered as critical by many respondents, some
supply chains have not implemented any performance measurement system. A four-factor
index for the assessment of the supply chain performance was developed and used. The
results suggest that the supply chains which use performance measurement systems are
perceived as better performing than those which do not use any performance measurement
systems. Also, the weighted performance scores for the national supply chains were higher
than the scores for the international ones. Finally, supply chains with strategic alliance showed
better performance than those which do not have strategic alliance.
Understanding supplier performance is vital to ensuring a well-functioning supply network. This
how-to book will help you develop and implement an evaluation process to help you reduce
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costs, lower risk, and improve both the performance of your company and your suppliers. This
practical text includes examples of best practices that companies are using to evaluate
suppliers and illustrates how to get beyond collecting data for the sake of data to achieving real
results. It shows how to get at the meaning behind the metrics, and choose measurements that
are meaningful both in the context of your company's goals and also for the supplier. Supplier
Evaluation and Performance Excellence helps you get at the root causes of supplier problems
that even suppliers may be unaware of and enable suppliers to make high-impact
improvements. Many firms do not know where to begin in the supplier evaluation process, what
ways would work best, or even what kind of results they want to get. They know that they
should be measuring supplier performance, but may not understand why or what they would
gain from it. This book is geared toward managers at two types of companies: those who know
that they should be measuring supplier performance but don't know where to start, and
companies who want ideas about how to improve or revitalize a current program.
This book comprises select proceedings of the International Conference on Future Learning
Aspects of Mechanical Engineering (FLAME 2018). The book discusses different topics of
industrial and production engineering such as sustainable manufacturing systems, computeraided engineering, rapid prototyping, manufacturing management and automation, metrology,
manufacturing process optimization, casting, welding, machining, and machine tools. The
contents of this book will be useful for researchers as well as professionals.

Contemporary Issues and Research in Operations ManagementBoD – Books on
Demand
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This book comprises select proceedings of the International Conference on
Smart Technologies for Energy, Environment, and Sustainable Development
(ICSTEESD 2018). The chapters are broadly divided into three focus areas, viz.
energy, environment, and sustainable development, and discusses the relevance
and applications of smart technologies in these fields. A wide variety of topics
such as renewable energy, energy conservation and management, energy policy
and planning, environmental management, marine environment, green building,
smart cities, smart transportation are covered in this book. Researchers and
professionals from varied engineering backgrounds contribute chapters with an
aim to provide economically viable solutions to sustainable development
challenges. The book will prove useful for academics, professionals, and policy
makers interested in sustainable development.
"This book provides a guide to the best practices in digital enablement, change
management, and process optimization. It also builds on the available limited
literature in the field of digital supply chain optimization and business
transformation and complement it with practical and proven tactics from the
industry"-Dieses Buch stellt eine neue Methode vor, um Balanced Scorecards als
Instrument zur Strategieimplementierung und Prozessoptimierung im Supply
Page 16/21

Read Book Performance Measurement In Supply Chain Management
Chain Management einzusetzen. Eine Fallstudie aus der Industrie zeigt die
Anwendung in der Praxis. Ein innovativer, origineller Ansatz mit hohem
Praxisnutzen.
Operations management (OM) is the function concerned with the planning,
design, implementation, and control of business operations in the production of
goods and services. OM has expanded from its original factory-centric orientation
to encompass the service industry and the respective, accompanying supply
chains, with a broad, global range of applications, increasing reliance on
quantitative analysis, and the development and the use of supporting computerbased information systems and technology. This book highlights some critical
aspects and advances in the field of operations management. Topics covered
include investigations in the area of sustainable supply chain management; the
application of OM principles to the deployment of field laboratories to address
epidemics; and novel approaches to applying operations management in
response to increasingly diverse requirements, circumstances, and performance
criteria.
In today's rapidly changing business environment, strong influence of
globalization and information technologies drives practitioners and researchers of
modern supply chain management, who are interested in applying different
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contemporary management paradigms and approaches, to supply chain process.
This book intends to provide a guide to researchers, graduate students and
practitioners by incorporating every aspect of management paradigms into
overall supply chain functions such as procurement, warehousing,
manufacturing, transportation and disposal. More specifically, this book aims to
present recent approaches and ideas including experiences and applications in
the field of supply chains, which may give a reference point and useful
information for new research and to those allied, affiliated with and peripheral to
the field of supply chains and its management.
Supply Chain Management Under Fuzziness presents recently developed fuzzy
models and techniques for supply chain management. These include: fuzzy
PROMETHEE, fuzzy AHP, fuzzy ANP, fuzzy VIKOR, fuzzy DEMATEL, fuzzy
clustering, fuzzy linear programming, and fuzzy inference systems. The book
covers both practical applications and new developments concerning these
methods. This book offers an excellent resource for researchers and practitioners
in supply chain management and logistics, and will provide them with new
suggestions and directions for future research. Moreover, it will support graduate
students in their university courses, such as specialized courses on supply
chains and logistics, as well as related courses in the fields of industrial
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engineering, engineering management and business administration.
Through this book, practitioners will obtain valuable new insights and examples
of implementable frameworks and methods for managing their supply chain
functions and organizations. The critical role that supply chain planning
contributes to a firm’s financial well-being has never been greater. All too often,
however, considerable managerial resources are directed toward planning
activities with minimal results. In this book, we present proven, practical
management frameworks used by the authors to support supply chain operations
management and planning in private industry. These frameworks provide
methodologies for managing critical activities such as supply chain strategic
planning and project selection, manufacturing and distribution planning,
performance measurement, supply chain risk management, and customer
logistics and inventory deployment. This book is intended for supply chain
professionals, as well as for graduate and advanced undergraduate students.
Practitioners will obtain valuable new insights and examples of implementable
frameworks and methods for managing their supply chain functions and
organizations. Students will develop an understanding of real-world approaches
for supply chain planning, decision support, and many other key activities.
A multidisciplinary book on performance measurement that will appeal to students, researchers
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and managers.
Bachelor Thesis from the year 2015 in the subject Business economics - Business
Management, Corporate Governance, grade: 2,5, University of Applied Sciences Fulda,
language: English, abstract: The main objective of this paper is to analyse the Supply Chain
Operation Reference (SCOR) model as an effective instrument for measuring Supply Chain
Performance. At the end a conclusion will be drawn based on the investigation carried out and
a future perspective will be mentioned. The 21st Century has been characterized by drastic
advances in product development and shorter product life cycles. The customer nowadays
places a lot of emphasis on delivery times. Thus, rushing the right products to the end-user has
been the main objective of most companies. More so, in order to maintain strategic advantages
companies have to improve their prices in order to maintain their market shares. Supply Chain
management is thus the strategic weapon needed by most global firms nowadays to stay on
top of their game. Given that raw materials and the manufacturing processes take place at
different locations and even continents. The coordination of information, materials and financial
flow is therefore imperative in order for the smooth and swift flow of data and products to be
ensured. Assessing and measuring the performance of processes along the entire supply
chain is thus recommended. So that every Supply Chain partner in the SC-Network will benefit
from the partnership. Therefore the question arises: Which instrument can be effectively used
to measure the performance of a Supply Chain. Companies have to measure their Supply
Chain Performance in order to have a clear sense of direction. By setting goals based on
performance variables, measuring them and following them up. It is possible to create an
improving business pattern that is in line with the company ?s strategic goals. Companies have
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to measure and assess the processes involved along their entire supply chain. By so doing
they can improve their efficiency, share best practices and improve their overall supply chain
performance. There are many instruments used for measuring supply chain performance.
Nevertheless using the most effective of them will guarantee better results.
Around the globe, competitive markets demand speedy, accurate, reliable and cost efficient
supply chains. Supply chain is considered the most important element in the operations.
Supply chain management is the management of all functions to fulfill custo
Performance management is key to the ongoing success of any organisation, allowing it to
meet its strategic objectives by designing and implementing management control systems.
This book goes beyond the usual discussion of performance management in accounting and
finance, to consider strategic management, human behaviour and performance management
in different countries and contexts. With a global mix of world-renowned researchers, this book
systematically covers the what, the who, the where and the why of performance management
and control (PMC) systems. A comprehensive, state-of-the-art collection edited by a leading
expert in the field, this book is a vital resource for all scholars, students and researchers with
an interest in business, management and accounting.
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