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Shortlisted for the 2020 Business Book Awards Why do some businesses thrive, while
many more struggle and fail? A key reason – and the focus of this book – is strategic
alignment. This is the careful arrangement of the various elements of an enterprise –
from its business strategy to its organisation – to best support the fulfillment of its long-
term purpose. The best-aligned enterprises are the best performing. Most executives
recognise that their enterprises should be managed in this aligned way, but lack a
robust system of thought to allow them to execute strategic alignment effectively and
realise its full benefits. There are thousands of organisations globally that are operating
below their potential simply because they are not aligned. This book aims to change
that. In Align, Jonathan Trevor provides a blueprint for how strategic alignment can be
effectively developed, implemented and sustained. Drawing upon active research at the
University of Oxford's Saïd Business School (with contributions from the joint works of
Dr Jonathan Trevor and Dr Barry Varcoe), Jonathan also provides practical case
studies and evidence-based insights – culminating in a thoughtful and compelling
message to help leaders everywhere to improve their alignment and enterprise
performance.
Harvard Law School pioneered educational ideas, including professional legal
education within a university, Socratic questioning and case analysis, and the
admission and training of students based on academic merit. On the Battlefield of Merit
offers a candid account of a unique legal institution during its first century of influence.
This collection empirically and conceptually advances our understanding of the
intricacies of emerging markets’ financial and macroeconomic development in the
post-2008 crisis context. Covering a vast geography and a broad range of economic
viewpoints, this study serves as an informed guide in the unchartered waters of
fundamental uncertainty as it has been redefined in the post-crisis period. Contributors
to the collection go beyond risks-opportunities analyses, looking deeper into the
nuanced interpretations of data and economic categories as interplay of developing
world characteristics in the context of redefined fundamental uncertainty. Those
concerns relate to the issues of small country finance, the industrialization of the
developing world, the role of commodity cycles in the global economy, sovereign debt,
speculative financial flows and currency pressures, and connections between financial
markets and real markets. Compact and comprehensive, this collection offers unique
perspectives into contemporary issues of financial deepening and real macroeconomic
development in small developing economies that rarely surface in the larger policy and
development debates.
The Oxford Handbook of Offshoring and Global Employment deals with a key issue of
our time: How do globalization, economic growth and technological developments
interact to impact employment? The book brings together eminent authors from a wide
range of countries around the world, drawing on their diverse academic and
policymaking backgrounds, and specific national or regional settings to assess how
global economic changes have affected employment opportunities. The book is unique
in a number of ways - It has a global reach, presenting analyses and viewpoints from
both developed and developing countries, from all continents; its timing and context is
particularly instructive, since most papers are located in the aftermath of the global
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financial crisis; and it addresses a wide range of questions-How do different types of
offshoring and global linkages impact employment? How is the skill mix of the labor
force impacted by globalization? How do institutional structures and regulations
influence the outcome of globalization in developed and developing countries?
Individual chapters analyze how the impact of global linkages on national economies is
mediated through a number of structural aspects of the economy - its institutional and
industrial structure, its resource base, its predominant firm type, its comparative
advantage, and its regulatory practices. The chapters in the book cover both
manufacturing and services sectors, and many chapters also address policy issues
regarding innovation and job creation.
In light of growing discourse on 'frugal innovation', this book offers novel approaches to
innovation based on extensive empirical research. The study complements a decade of
scholarly attention on frugal innovation by taking a research-based approach to
innovation in resource-scarce and complex institutional contexts. The findings suggest
that concepts such as frugal, reverse, jugaad, social, grassroots and inclusive
innovation in fact represent heterogeneous assemblies of innovation for social,
environmental and economic value. The conceptual framework invites attention to more
plural sources and elements in the study of models of innovation to inspire further
research in the fields of strategy, innovation, entrepreneurship, economic sociology and
development studies. The design framework offers models, metrics and competencies
for practitioners and policymakers to identify, evaluate and design frugal innovations.
The comprehensive view of frugal innovation demonstrates how firms can implement
globally competitive strategies by pursuing innovation for humanity to improve lives for
everyone, everywhere.
Africa encompasses a wide range of market conditions, from rapidly emerging
economies to countries with a long history with financial markets. Produced in
partnership with the African Securities Exchanges Association, this collection of essays
includes the perspectives of authors in local markets who provide their analysis of the
history, current developments, and future outlook for South Africa, Nigeria, Mauritius,
Ghana, Zimbabwe, Morocco, Egypt, Botswana, and East Africa. For prospective
investors, the book provides valuable insights on how changing regulation, evolving
financial technology, and expanding investor access are transforming local markets on
the continent.
The book is an opportunity to learn about the different enterprise building nuggets
and how to make MONEY with the application of Green Strategies in Emerging
Markets. The Green Business and the Environmental sector in the developing
economies are dimensionally virgin. The book will explore different opportunities
for investment, empower new business start ups and start the process of
equipping the world for sustainability. The tools and methodologies involved in
building a viable, strong and feasible entity in Green businesses will be treated in
detail to ensure that readers will be able to capitalise on this opportunity. There is
a level of stagnation setting in the economies of the developed world because
most of these countries have reached a peak performance and is on a downward
trend. The emerging markets are in the developing economies. At the interphase
of this market is strategy and innovation. Green Concepts Associates Limited is
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strategically placed to empower stakeholders in the environment to sustainably
build, maintain and grow an enterprise.
A pragmatic approach to knowledge management that integrates normative,
strategic, and operational considerations is presented in this introduction to
applying knowledge-management theory in business. Best practices and sound
praxis from international organizations provide strategic drivers, measurements,
and baselines for identifying relevant knowledge and information. Emphasis is
placed on creating a comprehensive, shared language of knowledge
management that is accessible to junior, middle, and senior managers;
translating theory into simple implementation steps; and providing a framework
for embedding knowledge management into organizations.
Now in its 43rd edition, British Qualifications is the definitive one-volume guide to
every qualification on offer in the United Kingdom. With full details of all
institutions and organizations involved in the provision of further and higher
education, this publication is an essential reference source for careers advisors,
students and employers. It also includes a comprehensive and up-to-date
description of the structure of further and higher education in the UK. The book
includes information on awards provided by over 350 professional institutions and
accrediting bodies, details of academic universities and colleges and a full
description of the current framework of academic and vocational educational. It is
compiled and checked annually to ensure accuracy of information.
In a single volume, the new edition of this guide gives comprehensive coverage
of the developments within the fast-changing field of professional, academic and
vocational qualifications.;Fully indexed, it provides details on all university awards
and over 200 career fields, their professional and accrediting bodies, levels of
membership and qualifications, and is a one-stop guide for careers advisors,
students and parents. It should also enable human resource managers to verify
the qualifications of potential employees.
This book will complement the author's book on the future of Management
Consultancy. While that book examined the structure and trends in the industry
this book tackles the more micro questions about how consultants understand
what clients value and create value for clients. The author is a leading expert on
management consulting and this book will help management consultants to do
their jobs successfully.
What is the difference between an academic and professional qualification? Who
should get a professional qualification? Did you know that some professions can
not be legally practised with a degree alone? Why get a UK qualification? Is it
expensive to gain a British qualification? What is a chartered institute or society,
and is it better than a non-chartered body? What is the difference between a
professional body and a trade union? These are all questions answered in this
book which is designed to help individuals choose a career path and the right
professional organisation. In today's world it isn't enough to have a qualification,
you need to be able to meet with peers and use the valuable networks that are
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already in place to foster your profession. Your Professional Qualification
provides a comprehensive survey of the qualifications available in the UK along
with guidance on where they lead, entry requirements, where to apply and where
to study. Derived from the vast and authoritative British Qualifications database,
this important publication provides the first easily accessible guide to
qualifications and how to get them in the UK. Built around a comprehensive
directory of professional qualifying bodies each professional area is described in
depth and its qualifications identified and explained. The book is supported by a
simple website, which ensures purchasers of the book are kept up-to-speed with
new developments.
Effective asset-liability management (ALM) of a financial institution requires making
informed strategic and operational decisions. Ever more important in the wake of the
corporate bailouts and collapses of the financial crisis, ALM encompasses the
formulation, implementation, monitoring, and revision of strategies, often on a daily
basis due to the fast-moving nature of the related risks and constraints. This
approachable book features up-to-date practitioner and academic perspectives to
provide you with the knowledge you need. Key foundation information is backed up by
the latest research and thought leadership to form a comprehensive guide to ALM for
today and into the future, with case studies and worked examples. Detailed coverage
includes: * Successful risk management frameworks * Coherent stress-testing *
Modeling market risk * Derivatives and ALM * Contingency funding to manage liquidity
risks * Basel III capital adequacy standard * Investment management for insurers *
Property and casualty portfolio management * Funds transfer pricing * Problem loan
modeling
The fully revised and updated version of the leading textbook on real estate investment,
emphasising real estate cycles and the availability and flow of global capital Real Estate
Investment remains the most influential textbook on the subject, used in top-tier
colleges and universities worldwide. Its unique, practical perspective on international
real estate investment focusses on real-world techniques which measure, benchmark,
forecast and manage property investments as an asset class. The text examines global
property markets and real estate cycles, outlines market fundamentals and explains
asset pricing and portfolio theory in the context of real estate. In the years since the
text’s first publication, conditions in global real estate markets have changed
considerably following the financial crisis of 2008-2009. Real estate asset prices have
increased past pre-crisis levels, signalling a general market recovery. Previously scarce
debt and equity capital is now abundant, while many institutions once averse to
acquiring property are re-entering the markets. The latest edition – extensively revised
and updated to address current market trends and practices as well as reflect feedback
from instructors and students – features new content on real estate development,
improved practical examples, expanded case studies and more. This seminal textbook:
Emphasises practical solutions to real investing problems rather than complex theory
Offers substantial new and revised content throughout the text Covers topics such as
valuation, leasing, mortgages, real estate funds, underwriting and private and public
equity real estate Features up-to-date sections on performance measurement, real
estate debt markets and building and managing real estate portfolios Includes access
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to a re-designed companion website containing numerous problems and solutions,
presentation slides and additional instructor and student resources Written by
internationally-recognised experts in capital management and institutional property
investing strategies, Real Estate Investment, Second Edition: Strategies, Structures,
Decisions is an indispensable textbook for instructors and students of real estate fund
management, investment management and investment banking, as well as a valuable
reference text for analysts, researchers, investment managers, investment bankers and
asset managers.
The role of the Chief Financial Officer (CFO) has substantially changed in a world
characterized by globalized financial markets and truly global products. The accelerated
development of new technologies, products, and markets has led to an increasingly
dynamic and uncertain competitive situation. The book demonstrates and discusses the
impact of this changing corporate environment on the role and responsibilities of the
CFO. A more holistic view that integrates business and financial decisions is required in
order to manage these challenges of globalization. The book shows how the CFO can
adopt and implement this management approach and thus play a vital role in the firm’s
value creation.
This is version 2.6 (Warning: Audiobook is following the first edition)! Designed for an
MBA course on private equity, this textbook aims to familiarize any reader with the
jargon and mechanics of private markets using simplified examples, real-life situations
and results from thorough academic studies. The intention is to have a book that can be
read more like a novel than like a regular textbook. In order to have long-lasting impact
on readers, I believe in making things as simple as possible, boiling everything down to
the essence, going straight to the point, and, most importantly, writing in an informal
and hopefully entertaining way. The objective is for the reader to open this book with
anticipation of having a good educational time.
'Social Finance' brings together rapid advances in what used to be called socially
responsible investment. For example, finance for green businesses, and to support
economic development both in deprived areas and developing countries.
Explaining Research is the most comprehensive guide for communicating in the
sciences. In this new edition, leading research communicator Dennis Meredith provides
readers with the practical tools and techniques scientists need to reach their audiences
effectively.
The field of professional, academic and vocational qualifications is ever-changing. The new
edition of this practical guide provides thorough information on all developments in these areas
in the UK. Fully indexed, it includes details on all university awards and over 200 career fields,
their professional and accrediting bodies, levels of membership and qualifications. British
Qualifications is a unique resource for human resource managers and university admissions
officers to verify the qualifications of potential employees and students.
A core text book for the CIM Qualification.
Although change management and therefore effective adaptation to environmental complexity
is considered a uniquely human cultural activity, the extensive change management literature
is largely based on the experiences of organizations in the advanced economies of the West.
As the economies of African countries become increasingly open, African organizations will
need to be agile in order to adapt and grow in a dynamic, global environment. Currently, there
is a dearth of contextualized knowledge on change management within Africa, but this
handbook aims to address this by bringing together a wide range of experts to explore
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organizational change and change management from an African context. The handbook
adopts a multidisciplinary (historical, philosophical, processual, and strategic) perspective as
well as empirical accounts of change management. It addresses such issues as: What are the
external and internal pressures for change? What is the content and process of change
management? What are the essentials of effective change management? How can change
management be theorized from an African perspective? What sort of leadership can best align
with change management demands in an African context? How do organizations build internal
change management capability? It is hoped that answers to these questions contained in the
handbook will provide a contextualized understanding of change management which African
organizations and scholars can leverage to respond to the threats and opportunities inherent in
their increasingly dynamic environment. The handbook should constitute an essential
reference for academics, researchers, and advanced students of change management,
development studies, and African studies, as well as practitioners.
"This book tells you how to create, execute and evolve a customer-centric approach for your
Internet-based management strategy"--Provided by publisher.
Provides a comprehensive picture of issues dealing with different sources of entrepreneurial
finance and different issues with financing entrepreneurs. The Handbook comprises
contributions from 48 authors based in 12 different countries.
Lists inter alia, University of Oxford term dates; officers and central bodies of the University,
Boards, Committees, etc.
Corporate Financial Strategy is a practical guide to understanding the elements of financial
strategy, and how directors and advisors can add value by tailoring financial strategy to
complement corporate strategy. The book sets out appropriate financial strategies over the key
milestones in a company's life. It discusses the practicalities behind transactions such as: *
Raising venture capital * Flotation on a stock exchange * Making acquisitions * Management
buyouts * Financial restructuring In explaining financing structures, the book sets out the basic
building blocks of any financial instrument to enable the reader to appreciate innovations in the
field. It also illustrates how and why different types of security might be used. The second
edition of this very popular textbook brings to bear the considerable commercial and academic
experience of its co-authors. Throughout, the book offers a range of up-to-date case studies,
abundant diagrams and figures, and frequent 'Working Insight' sections to provide practical
illumination of the theory. This book will enable you to understand the potential value added by
the best financial strategy, while fully demonstrating the working role of financial strategy within
an overall corporate strategy. An excellent practical guide for senior financial managers,
strategic-decision makers and qualified accountants, the text is also invaluable as a clear-
sighted and thorough companion for students and senior executives on finance courses
(including MBA, MSc and DMS).
CA MagazineThe EconomistRoutledge Handbook of Organizational Change in
AfricaRoutledge
Since China adopted its 'open door' policy in 1978, which altered its development strategy from
self-sufficiency to active participation in the world market, its goal has remained unchanged: to
assist the readjustment of China's economy, to coordinate its modernization programs, and to
improve its quality of life. With the 1997 launch of the 'Going Global' policy, an outward focus
regarding foreign investment was added, to circumvent trade barriers and improve the
competitiveness of Chinese firms. In order to accommodate inward and outward investment,
China's participation in the international investment regime has underpinned its efforts to join
multilateral investment-related legal instruments and conclude international investment
agreements. This collection, compiled by award-winning scholar Professor Julien Chaisse,
explores the three distinct tracks of China's investment policy and strategy: bilateral
agreements including those with the US and the EU; regional agreements including the Free
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Trade Area of the Asia Pacific; and global initiatives, spear-headed by China's presidency of
the G20 and its 'Belt and Road initiative'. The book's overarching topic is whether these three
tracks compete with each other, or whether they complement one another - a question of
profound importance for the country's political and economic future and world investment
governance.
How do you create world-class educational institutions that are academically rigorous and
vocationally relevant? Are business schools the blueprint for institutions of the future, oran
educational experiment gone wrong? This is thefirst title in a new series from IE Business
School, IE Business Publishing .
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