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Managing Humans is a selection of the best essays from Michael Lopp's popular website Rands in
Repose(www.randsinrepose.com). Lopp is one of the most sought-after IT managers in Silicon Valley, and draws on his
experiences at Apple, Netscape, Symantec, and Borland. This book reveals a variety of different approaches for creating
innovative, happy development teams. It covers handling conflict, managing wildly differing personality types, infusing innovation
into insane product schedules, and figuring out how to build lasting and useful engineering culture. The essays are biting, hilarious,
and always informative.
'By nature, by instinct, by personality, people react differently and use different techniques and ways of dealing with a situation.
Success in the future will come to those who see people as unique individuals, with unique talents. Rather than just selecting
people with the right skills, winning organizations will be those that also focus on selecting people with the skills who are also
suited by temperament to complete the task successfully. How do you discover who you really are? Who your team members
really are? What role you're best adapted to play? Many systems have been devised based on the great psychologist, Carl Jung's
teachings. But the best may well be a system called Kingdomality, created by Richard and Susan Silvano of Career Management
International. Kingdomality links an understanding of personality - the natural/instinctive way we act and react - with role models
that clearly define the whole sweep of personality types. By matching personality types to roles played by citizens in a medieval
kingdom and developing a simple test - blind to issues such as gender, race, education, economic circumstance - the Silvanos
have created a way of discovering who you are. By knowing your own role, and the essence of the roles of others around you,
you'll understand why certain people see problems and opportunities differently. To know who you really are brings power and
mastery to your life.' From the foreword by Ken Blanchard, bestselling co-author of The One Minute Manager
Shay was still angry but shrugged nonchalantly as if to say, it’s not that big of a deal. “So, what am I wrong about?” “You’re not
going to want to hear this, but I have to tell you anyway.” Liam paused before finishing. “You might be working hard, but you’re
not doing it for the company.” “What the hell does that mean?” Shay wanted to know. Knowing that his adversary might punch
him for what he was about to say, Liam responded. “You’re doing it for yourself.” New York Times best-selling author Patrick
Lencioni has written a dozen books that focus on how leaders can build teams and lead organizations. In The Motive, he shifts his
attention toward helping them understand the importance of why they’re leading in the first place. In what may be his edgiest pageturner to date, Lencioni thrusts his readers into a day-long conversation between rival CEOs. Shay Davis is the CEO of Golden
Gate Alarm, who, after just a year in his role, is beginning to worry about his job and is desperate to figure out how to turn things
around. With nowhere else to turn, Shay receives some hard-to-swallow advice from the most unlikely and unwanted source—Liam
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Alcott, CEO of a more successful security company and his most hated opponent. Lencioni uses unexpected plot twists and crisp
dialogue to take us on a journey that culminates in a resolution that is as unexpected as it is enlightening. As he does in his other
books, he then provides a straightforward summary of the lessons from the fable, combining a clear explanation of his theory with
practical advice to help executives examine their true motivation for leading. In addition to provoking readers to honestly assess
themselves, Lencioni presents action steps for changing their approach in five key areas. In doing so, he helps leaders avoid the
pitfalls that stifle their organizations and even hurt the people they are meant to serve.
In The Five Dysfunctions of a Team Patrick Lencioni once again offers a leadership fable that is as enthralling and instructive as
his first two best-selling books, The Five Temptations of a CEO and The Four Obsessions of an Extraordinary Executive. This
time, he turns his keen intellect and storytelling power to the fascinating, complex world of teams. Kathryn Petersen, Decision
Tech's CEO, faces the ultimate leadership crisis: Uniting a team in such disarray that it threatens to bring down the entire
company. Will she succeed? Will she be fired? Will the company fail? Lencioni's utterly gripping tale serves as a timeless reminder
that leadership requires as much courage as it does insight. Throughout the story, Lencioni reveals the five dysfunctions which go
to the very heart of why teams even the best ones-often struggle. He outlines a powerful model and actionable steps that can be
used to overcome these common hurdles and build a cohesive, effective team. Just as with his other books, Lencioni has written a
compelling fable with a powerful yet deceptively simple message for all those who strive to be exceptional team leaders.
The Five Dysfunctions of a Team Workshop Team Assessment is a 38-item paper handout that is an excellent team development
tool. A key component of the facilitator-lead Five Dysfunctions of a Team Workshop, the Team Assessment delivers what the
name implies "a team assessment" rather than an individual self-assessment. It provides participants with an opportunity to begin
exploring the pitfalls that are side-tracking their team. Easy to use, the Assessment is ideal for team off-sites, retreats, or a series
of team development meetings. It will help teams of all types increase their cohesiveness and productivity.
Overcoming the Five Dysfunctions of a TeamA Field Guide for Leaders, Managers, and FacilitatorsJohn Wiley & Sons
In yet another page-turner, New York Times best-selling author and acclaimed management expert Patrick Lencioni addresses the
costly and maddening issue of silos, the barriers that create organizational politics. Silos devastate organizations, kill productivity,
push good people out the door, and jeopardize the achievement of corporate goals. As with his other books, Lencioni writes Silos,
Politics, and Turf Wars as a fictional—but eerily realistic—story. The story is about Jude Cousins, an eager young management
consultant struggling to launch his practice by solving one of the more universal and frustrating problems faced by his clients.
Through trial and error, he develops a simple yet ground-breaking approach for helping them transform confusion and infighting
into clarity and alignment.
A workbook to accompany The five dysfunctions of a team.

Why are some products a hit while others never see the light of day? While there's no foolproof way to tell what will
succeed and what won't, every product has a chance as long as it's supported by research, careful planning, and hard
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work. -Written by successful product manager Marc Abraham, My Product Management Toolkit is a comprehensive
guide to developing a physical or digital product that consumers love. Here's a sample of what you'll find within these
pages: Strategies for determining what customers want-even when they don't know themselves Clear suggestions for
developing both physical and digital products Effective methods to constantly iterate a product or feature Containing
wisdom from Abraham's popular blog, this book explores product management from every angle, including consumer
analysis, personnel management, and product evolution. Whether you're developing a product for a small start-up or a
multinational corporation, this book will prove invaluable.
The Effective Manager is a hands-on practical guide to great management at every level. Written by the man behind
Manager Tools, the world's number-one business podcast, this book distills the author's 25 years of management training
expertise into clear, actionable steps to start taking today.
A dangerous undercover assignment… Another exciting True Blue K-9 Unit thriller To take down a serial bomber, NYPD
K-9 officers Brianne Hayes and Gavin Sutherland must go undercover—as a married couple. But now the bomber is
targeting them to halt the investigation. As the clock ticks down, can Brianne, Gavin and their K-9 partners find the culprit
in time to save the city—and their own lives?
This third edition of the best-selling resource Mastering Virtual Teams offers a toolkit for leaders and members of virtual
teams. The revised and expanded edition includes a CD-ROM with useful resources that allow virtual teams to access
and use the book's checklists, assessments, and other practical tools quickly and easily. Deborah L. Durate and Nancy
Tennant Snyder include updated guidelines, strategies, and best practices for working effectively with virtual teams
across time and distance to see a project through. The useful tools, exercises, and real-life examples show how anyone
can master the unique dynamics of virtual team participation in an environment where the old rules no longer apply.
Are you ready to discover your WHAT—that is, the 1 amazing thing you were born to do? Would you like to powerfully
impact both those who share this lifetime with you and those of lifetimes to come? In What Is Your WHAT? author Steve
Olsher reveals his proven process that has helped thousands answer YES to these life-changing questions and cultivate
a life of purpose, conviction, and contribution by identifying and creating a plan of action for bringing the 1 thing they were
born to do to fruition. It is a timely, step-by-step guide that will guide you towards making both a fortune and a difference
sharing your unique gift with the world. Features inspiring stories of trial, tribulation, and triumph, as well as examples of
17 public figures, such as Guy Kawasaki, Chris Brogan, and Jack Canfield who have made the critical shift from pursuing
commodity-driven opportunities to honoring their singular blueprint Author Steve Olsher is a 25+ year entrepreneur,
creator/founder of The Reinvention Workshop, and award-winning author of Internet Prophets: The World’s Leading
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Experts Reveal How to Profit Online Steve’s singular approach to realizing permanent, positive change blends
proprietary methods with ancient wisdom and revolutionary lessons from modern thought leaders. Leverage this proven
system to discover your WHAT and realize ultimate achievement in business and life.
Thought-provoking and accessible in approach, this updated and expanded second edition of the Overcoming the Five
Dysfunctions of a Team provides a user-friendly introduction to the subject, Taking a clear structural framework, it guides
the reader through the subject's core elements. A flowing writing style combines with the use of illustrations and diagrams
throughout the text to ensure the reader understands even the most complex of concepts. This succinct and enlightening
overview is a required reading for advanced graduate-level students. We hope you find this book useful in shaping your
future career. Feel free to send us your enquiries related to our publications to info@risepress.pw Rise Press
You never dreamed being the boss would be so hard. You're caught in a web of conflicting expectations from
subordinates, your supervisor, peers, and customers. You're not alone. As Linda Hill and Kent Lineback reveal in Being
the Boss, becoming an effective manager is a painful, difficult journey. It's trial and error, endless effort, and slowly
acquired personal insight. Many managers never complete the journey. At best, they just learn to get by. At worst, they
become terrible bosses. This new book explains how to avoid that fate, by mastering three imperatives: · Manage
yourself: Learn that management isn't about getting things done yourself. It's about accomplishing things through others.
· Manage a network: Understand how power and influence work in your organization and build a network of mutually
beneficial relationships to navigate your company's complex political environment. · Manage a team: Forge a highperforming "we" out of all the "I"s who report to you. Packed with compelling stories and practical guidance, Being the
Boss is an indispensable guide for not only first-time managers but all managers seeking to master the most daunting
challenges of leadership.
The blockbuster bestseller now in a manga edition--fully illustrated and fun to read! Beautifully illustrated by Kensuke
Okabayashi, this enthralling edition of Patrick Lencioni's massive bestseller gives readers a new format in which to
understand the fascinating, complex world of teams. Kathryn Petersen, Decision Tech's CEO, faces the ultimate
leadership crisis: Uniting a team in such disarray that it threatens to bring down the entire company. Will she succeed?
Will she be fired? Will the company fail? Lencioni's gripping tale serves as a timeless reminder that leadership requires
as much courage as it does insight. Throughout the story, Lencioni reveals the five dysfunctions that go to the heart of
why teams--even the best ones--often struggle. He outlines a powerful model and actionable steps that can be used to
overcome these common hurdles and build a cohesive, effective team. This is a compelling fable with a powerful, yet
deceptively simple message for all those who strive to be exceptional leaders. Kensuke Okabayashi (Jersey City, NJ) is a
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working illustrator, a graduate of the School of Visual Arts, and an instructor at the Educational Alliance Art School in
New York City.
Charan has seen the business world from both ends of the spectrum. While growing up in India, working in his family shoe business, he came
to understand how a business works and the critical elements of success. A powerful lesson in what is really important in business, this
remarkable book takes the lessons of the peddler and reveals how they can be used by the rest of us.
This book provides insights into an understanding of disruptive leadership. It explores the key success factors for digital transformation of
organizations in the highly disruptive, increasingly VUCA-driven era of the Fourth Industrial Revolution.Disruption is happening everywhere
and in every aspect of our lives. It is happening at a scale and speed that is unprecedented in modern history, impacting diverse industries,
from financial services to retail, media, logistics and supply chain, manufacturing, education, professional services, and life sciences. Leaders
are finding it challenging to navigate the near-insurmountable challenges resulting from the impact of these disruptive events on their
organizations. The right leadership is critical for organizations to thrive in a disruptive business environment. How should we define
leadership in such an environment? Are the current leadership practices and competencies still relevant in the face of such disruption? What
are the attributes of a “disruptive digital leader”? How can leaders set themselves up not only to survive but also to thrive in navigating the
challenges of disruptive events and crises? This book provides insights into an understanding of disruptive leadership. It explores the key
success factors for digital transformation of organizations in the highly disruptive, increasingly VUCA-driven era of the Fourth Industrial
Revolution (also known as Industry 4.0). The book also examines the fundamental qualities of disruptive leadership that would distinguish
successful leaders as they guide their organizations through the impact of the COVID-19 pandemic and the digital transformation at the
workplace.
Based the leadership fable, by Patrick Lencioni, the Five Dysfunctions of a Team Workshop Deluxe Facilitator's Guide Package provides
everything needed for high-impact workshops for intact teams. There is a Facilitator's Guide which has an introduction to the model,
instructions for administering and debriefing the 38-item team assessment, and a script for presentation delivery. In addition, the package
also contains a copy of the Five Dysfunctions of a Team book and the Five Dysfunctions of a Team Video Presentation (DVD), which comes
with its own 27-page supplemental guide. Deluxe Facilitator's Guide contents: binder (with tabs and loose-leaf pages), hardcover book, paper
assessment, sample participant workbook, poster, CD-ROM, and DVD.
There is a competitive advantage out there, arguably more powerful than any other. Is it superior strategy? Faster innovation? Smarter
employees? No, New York Times best-selling author, Patrick Lencioni, argues that the seminal difference between successful companies and
mediocre ones has little to do with what they know and how smart they are and more to do with how healthy they are. In this book, Lencioni
brings together his vast experience and many of the themes cultivated in his other best-selling books and delivers a first: a cohesive and
comprehensive exploration of the unique advantage organizational health provides. Simply put, an organization is healthy when it is whole,
consistent and complete, when its management, operations and culture are unified. Healthy organizations outperform their counterparts, are
free of politics and confusion and provide an environment where star performers never want to leave. Lencioni’s first non-fiction book
provides leaders with a groundbreaking, approachable model for achieving organizational health—complete with stories, tips and anecdotes
from his experiences consulting to some of the nation’s leading organizations. In this age of informational ubiquity and nano-second change,
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it is no longer enough to build a competitive advantage based on intelligence alone. The Advantage provides a foundational construct for
conducting business in a new way—one that maximizes human potential and aligns the organization around a common set of principles.
Learn the psychological secrets of persuasion that influence your remote employees to do what you need them to do. Stop chasing down
your employees to make sure that their work is being done. In "Influencing Virtual Teams" you'll get step-by-step tactics that you can
implement straightaway with your team to improve your team's engagement and commitment to doing their work. You'll learn: *How a single
word can increase compliance by 33%. *How to make someone reply back to your emails (using only the subject line). *How to set deadlines
so that they're met by your team. *What you need to do before, during and after every meeting to increase adoption rates. *How to ensure
100% commitment from a team member in six easy steps. *Using just four questions, how to know what your remote employees are really
thinking. *How to leave the perfect voice message. *The secret formula for establishing trust with your team. And much, much more! Here's
what's covered in the book: Tactic #1: One Word That Influences Your Virtual Team Tactic #2: Set Deadlines Tactic #3: Assign Responsibility
Tactic #4: Explain Tasks Tactic #5: When Delegating Tasks, Write Them Out Tactic #6: The Secret Formula for Establishing Trust Tactic #7:
Increase Reliability Among Your Team Tactic #8: Increase the Level of Likeability Tactic #9: Six Steps to Ensure 100% Commitment Tactic
#10: Know What Someone Is Really Thinking Tactic #11: Leave the Perfect Voice Message Tactic #12: Write Assertive Emails Tactic #13:
What You Should Do Before Every Meeting Tactic #14: What You Should Do During Every Meeting Tactic #15: What You Should Do After
Every Meeting Tactic #16: Use Your Voice to Your Advantage Tactic #17: Make Your Emails Stand Out Using The Subject Line Would you
like to learn more? Get the book and start managing your virtual team today. Scroll to the top of this page and click on the "Add to Cart"
button.
The classic on the universal laws of business success, completely revised and updated for today's leaders Completely rewritten for today’s
business world, What the CEO Wants You to Know, expanded and updated, written by bestselling author Ram Charan, describes the
fundamentals behind every business, from street vendors in Mumbai, to Fortune 500 companies. Drawing on stories from Uber, Amazon,
Apple, Toyota, Netflix, Lyft, The Limited, Walmart, GE and Starbucks, Charan, in the most accessible language imaginable, explains the ins
and outs of how companies work, from gross revenue and operating costs, to inventory and cash flow, from turnover, profits and margins, to
return on capital and accounts payable and receivable, from product quality to sales. A classic in the business literature, with hundreds of
thousands of copies in print, this short and engaging book is like a miniature MBA course between covers. For everyone who wants to master
and understand the levers that drive a successful business, What the CEO Wants You to Know is the perfect answer.
In The Five Dysfunctions of a Team Video Presentation you will hear from best-selling author, Patrick Lencioni. Lencioni examines the model,
shares captivating examples from his own career and consulting experience, and provides practical advice for overcoming the Five
Dysfunctions.
Poster for The Five Dysfunctions of a Team.

'David Marquet is the kind of leader who comes around only once in a generation ... his ideas and lessons are invaluable'
Simon Sinek, author of Start With Why Captain David Marquet was used to giving orders. In the high-stress environment
of the USS Santa Fe, a nuclear-powered submarine, it was crucial his men did their job well. But the ship was dogged by
poor morale, poor performance and the worst retention in the fleet. One day, Marquet unknowingly gave an impossible
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order, and his crew tried to follow it anyway. He realized he was leading in a culture of followers, and they were all in
danger unless they fundamentally changed the way they did things. Marquet took matters into his own hands and pushed
for leadership at every level. Before long, his crew became fully engaged and the Santa Fe skyrocketed from worst to
first in the fleet. No matter your business or position, you can apply Marquet's approach to create a workplace where
everyone takes responsibility for their actions, people are healthier and happier - and everyone is a leader. In his latest
book, Leadership is Language, Marquet builds on what he teaches in Turn the Ship Around!, showing us how to lead our
teams to success through the language that we use.
The Ideal Team Player by Patrick Lencioni | Summary & Analysis Preview: Patrick Lencioni’s The Ideal Team Player:
How to Recognize and Cultivate The Three Essential Virtues posits that in order to succeed—especially in a work
environment—one must be a team player. Business leaders must be able to identify and hire team players to secure the
best possible advantage over their competitors and leverage all the benefits of teamwork. Ideal team players share three
core virtues: They are hungry, humble, and smart. To illustrate the ideal team player model in practice, Lencioni offers
the hypothetical example of Valley Builders, a construction firm in Napa. Using this extended hypothetical as referent,
Lencioni illustrates the components of the ideal team and explains how to apply them. Valley Builders was founded some
30 years ago by Bob Shanley. On the advice of his doctor, Shanley is retiring, but at a critical juncture: the firm has just
inked deals on its two biggest jobs to date... PLEASE NOTE: This is key takeaways and analysis of the book and NOT
the original book. Inside this Instaread Summary of The Ideal Team Player: · Overview of the Book · Important People ·
Key Takeaways · Analysis of Key Takeaways About the Author With Instaread, you can get the key takeaways, summary
and analysis of a book in 15 minutes. We read every chapter, identify the key takeaways and analyze them for your
convenience.
In his classic book, The Five Dysfunctions of a Team, Patrick Lencioni laid out a groundbreaking approach for tackling
the perilous group behaviors that destroy teamwork. Here he turns his focus to the individual, revealing the three
indispensable virtues of an ideal team player. In The Ideal Team Player, Lencioni tells the story of Jeff Shanley, a leader
desperate to save his uncle’s company by restoring its cultural commitment to teamwork. Jeff must crack the code on
the virtues that real team players possess, and then build a culture of hiring and development around those virtues.
Beyond the fable, Lencioni presents a practical framework and actionable tools for identifying, hiring, and developing
ideal team players. Whether you’re a leader trying to create a culture around teamwork, a staffing professional looking to
hire real team players, or a team player wanting to improve yourself, this book will prove to be as useful as it is
compelling.
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Casey McDaniel had never been so nervous in his life. In just ten minutes, The Meeting, as it would forever be known,
would begin. Casey had every reason to believe that his performance over the next two hours would determine the fate
of his career, his financial future, and the company he had built from scratch. “How could my life have unraveled so
quickly?” he wondered. In his latest page-turning work of business fiction, best-selling author Patrick Lencioni provides
readers with another powerful and thought-provoking book, this one centered around a cure for the most painful yet
underestimated problem of modern business: bad meetings. And what he suggests is both simple and revolutionary.
Casey McDaniel, the founder and CEO of Yip Software, is in the midst of a problem he created, but one he doesn’t know
how to solve. And he doesn’t know where or who to turn to for advice. His staff can’t help him; they’re as dumbfounded
as he is by their tortuous meetings. Then an unlikely advisor, Will Peterson, enters Casey’s world. When he proposes an
unconventional, even radical, approach to solving the meeting problem, Casey is just desperate enough to listen. As in
his other books, Lencioni provides a framework for his groundbreaking model, and makes it applicable to the real world.
Death by Meeting is nothing short of a blueprint for leaders who want to eliminate waste and frustration among their
teams, and create environments of engagement and passion.
In this stunning follow-up to his best-selling book, The Five Temptations of a CEO, Patrick Lencioni offers up another
leadership fable that's every bit as compelling and illuminating as its predecessor. This time, Lencioni's focus is on a
leader's crucial role in building a healthy organization--an often overlooked but essential element of business life that is
the linchpin of sustained success. Readers are treated to a story of corporate intrigue as the frustrated head of one
consulting firm faces a leadership challenge so great that it threatens to topple his company, his career, and everything
he holds true about leadership itself. In the story's telling, Lencioni helps his readers understand the disarming simplicity
and power of creating organizational health, and reveals four key disciplines that they can follow to achieve it.
A commemorative edition of the landmark book from Patrick Lencioni When it was published ten years ago, The Five
Temptations of a CEO was like no other business book that came before. Highly sought-after management consultant
Patrick Lencioni deftly told the tale of a young CEO who, facing his first annual board review, knows he is failing, but
doesn't know why. Refreshingly original and utterly compelling, this razor-sharp novelette plus self-assessment (written to
be read in one sitting) serves as a timeless and potent reminder that success as a leader can come down to practicing a
few simple behaviors?behaviors that are painfully difficult for each of us to master. Any executive can learn how to
recognize the mistakes that leaders can make and how to avoid them. The lessons of The Five Temptations of a CEO,
are as relevant today as ever, and this special anniversary edition celebrates ten years of inspiration and enlightenment
with a brand new introduction and reflections from Lencioni on the new challenges in business and leadership that have
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occurred in the past ten years.
Based on the best-selling leadership fable, The Five Dysfunctions of a Team, the new edition of this easy-to-use
workbook provides participants with an opportunity to explore the pitfalls that are side-tracking their team. Beginning with
a 38-item team assessment, the workbook guides participants through The Five Dysfunctions of a Team. Targeted
toward managers and team-leaders, this workshop is perfect for off-sites and retreats, a series of team development
meetings, and as an excellent team development tool.
Today's employees do not respond to the old hands-on, militaristic management styles. They are highly independant,
individual professionals with their own fully developed ideas. Leaders and managers who try to micro-manage them will
inevitably confrom wide-spread disgruntlement, absenteeism, and turnover...and increase their and their employees
stress levels. Chandler and Black offer a new vision for all managers. With stories, examples, and vibrant activities for the
reader to practice, this book shows any manager, new or seasoned, how to coach and mentor employees rather than
hover over their shoulders and goad them into action.
Don’t let chronic pain control you! Take charge of your health today with Live Pain Free: Eliminate Chronic Pain without Drugs or Surgery.
You will quickly learn how to enjoy permanent pain relief in only a few minutes a day. Neuromuscular Therapist Lee Albert shares his
Integrated Positional Therapy (IPT) techniques, which were designed to eliminate pain rather than simply hide the symptoms. They have
already been used by thousands of people to successfully reduce or get rid of their chronic pain. This system can help you to correct the
misalignments in your own body today. With easy-to-follow instructions and illustrative photos, Live Pain Free delivers simple therapeutic
techniques that: • Require no previous experience • Require no special equipment • Fit your busy lifestyle • Can be done in bed • Can be
done on the couch • Can be done at the office Get your body back into balance and back to health like the people below by using some
simple techniques that you can do right now. “I had a sensation of what I remember about being seven years old, and realized that it was
complete freedom from pain. Even though I had very minor, nondebilitating pain in the rest of my body, I didn’t realize how it might feel to be
without it.” - SARK, author of Succulent Wild Woman "Integrated Positional Therapy makes perfect anatomic sense, and has helped me
effectively relieve pain in patients with fibromyalgia, migraines, tension headaches, chronic low back pain, ankylosing spondylitis, shoulder
pain - the list goes on and on." - Lisa C. Oliver, MD "Its use would yield vast savings in medical care costs, while at the same time sparing
patients the additional burden of further injury caused by unnecessary medical treatment." - Clifford Schilke, M.D. What are you waiting for?
Another extraordinary business fable from the New York Times bestselling author Patrick Lencioni Written in the same dynamic style as his
previous bestsellers including The Five Dysfunctions of a Team, Lencioni illustrates the principles of inspiring client loyalty through a
fascinating business fable. He explains the theory of vulnerability in depth and presents concrete steps for putting it to work in any
organization. The story follows a small consulting firm, Lighthouse Partners, which often beats out big-name competitors for top clients. One
such competitor buys out Lighthouse and learns important lessons about what it means to provide value to its clients. Offers a key resource
for gaining competitive advantage in tough times Shows why the quality of vulnerability is so important in business Includes ideas for inspiring
customer and client loyalty Written by the highly successful consultant and business writer Patrick Lencioni This new book in the popular
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Lencioni series shows what it takes to gain a real and lasting competitive edge.
In the years following the publication of Patrick Lencioni’s best-seller The Five Dysfunctions of a Team, fans have been clamoring for more
information on how to implement the ideas outlined in the book. In Overcoming the Five Dysfunctions of a Team, Lencioni offers more
specific, practical guidance for overcoming the Five Dysfunctions—using tools, exercises, assessments, and real-world examples. He
examines questions that all teams must ask themselves: Are we really a team? How are we currently performing? Are we prepared to invest
the time and energy required to be a great team? Written concisely and to the point, this guide gives leaders, line managers, and consultants
alike the tools they need to get their teams up and running quickly and effectively.
Do you have an employee whose performance keeps deteriorating—despite your close monitoring? Brace yourself: You may be at fault—by
unknowingly triggering the set-up-to-fail syndrome. Perhaps things started off swimmingly. But then something--a missed deadline, a lost
client—made you question the person's performance. You began micromanaging him. Suspecting your reduced confidence, he started
doubting himself—and stopped giving his best. You viewed his new behavior as additional proof of mediocrity, and tightened the screws
further. In The Set-Up-to-Fail Syndrome, Jean-Francois Manzoni and Jean-Louis Barsoux show how this insidious cycle hurts everyone:
employees stop volunteering ideas, preventing your organization from getting the most from them; you lose energy to attend to other
activities; and your reputation suffers as other employees deem you unfair. Team spirit wilts as targeted performers are alienated. But the setup-to-fail syndrome doesn't have to happen. The authors provide preventive measures, such as loosening the reins as new employees
master their jobs. If the syndrome has already erupted, Manzoni and Barsoux explain how to discuss the dynamic with your employee and
reverse the cycle.
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