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Outsourcing To India The Offshore Advantage
This book draws on the rich experience of the author and examines some of the emerging
trends in offshoring, and focuses on how to facilitate and succeed in offshored projects.
Significantly, it introduces the Offshoring Management Framework, a vendor-neutral way of
approaching offshoring strategies for execution and management. The Framework may be
adopted by managers at both ends of the offshoring spectrum: at outsourcing organizations
and at service delievery firms, onsite and offshore.
"Offshore outsourcing continues to gain prominence as the printing industry strides into the
future. With different segments of the industry looking at reducing costs and, in exchange
providing value-added services, more companies turn towards outsourcing services offshore
as a solution. Although it is still unclear whether companies stand to gain from outsourcing
offshore in the long-term, at present it is believed that sending parts of labor offshore provides
companies with the much-needed opportunity to focus on their core businesses in addition to
realizing monetary gains. The Premedia segment of the printing industry comprises several
different types of work that take place prior to specifying the media used for output. Certain
Premedia services are more likely to be outsourced offshore than are others. The main aim of
this study is to predict which Premedia tasks and services are more likely to be outsourced,
based on an understanding of the nature of the work involved. In their book, The New Division
of Labor: How Computers are Creating the Next Job Market, Frank Levy and Richard Murnane
(2004) write about the division of labor in today's industries and the kinds of jobs that are
considered to be good candidates for offshore outsourcing. They state that rules-based work,
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which involves minimal complexities and misunderstandings, are the right choice for offshore
outsourcing. The objectives of this research are: 1. To analyze the differences between the
theory and the practice of outsourcing of Premedia tasks and services. 2. To present Premedia
labor division models. These objectives are attained by considering the following research
question: Are the types of Premedia work that lend themselves to offshore outsourcing rules
based? This is exploratory research which identifies sixty-eight individual tasks in Premedia
and categorizes them as fully automated, rules-based, or patterns-based. This is done through
a study of relevant literature, observations, and personal judgments. The researcher concludes
that, in Premedia, the types of rules-based work that are performed on digital material are
theoretically more likely to be outsourced offshore. To support or refute this statement, the
researcher conducted two interviews with Premedia services providers in India. The findings
are that rules-based work is not the only type of work that is outsourced offshore. The varying
levels of complexities associated with different types of work resulted in the researcher being
able to predict that, even though rules-based Premedia work performed on digital material is
most suited to be outsourced offshore, there is also patterns-based Premedia work that are
moderately suited and least suited to be outsourced offshore."--Abstract.
This new volume in the "Advances in Management Information Systems" series presents the
latest cutting-edge knowledge in IT outsourcing. As part of the growing business trend to
outsourcing various operations, IT outsourcing both determines the governance of a vital
organizational function and influences the processes of exploitation and exploration in all other
functions of an enterprise. In keeping with the mission of the "AMIS" series, the editors of this
volume have framed the domain of research and practice broadly. "Information Technology
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Outsourcing" provides leading edge research on both the variety of decisions regarding the
outsourcing of IS services and the management of the relationship with service suppliers.
We examine the impact on U.S. labor markets of offshore outsourcing in services to China and
India. We also consider the reverse flow or 'inshoring' which is the sale of services produced in
the United States to unaffiliated buyers in China and India. Using March-to-March matched
CPS data for 1996-2006 we examine the impacts on (1) occupation and industry switching, (2)
weeks spent unemployed as a share of weeks in the labor force, and (3) earnings. We
precisely estimate small positive effects of inshoring and smaller negative effects of offshore
outsourcing. The net effect is positive.
"This book discusses the economic impacts of outsourcing and off shoring to the developing
countries and developed countries and the short term and long term implications"--Provided by
publisher.
Offshore outsourcing- the movement of jobs to lower-wage countries- is one of the defining
features of globalization. Routine blue-collar work has been going offshore for decades, but the
digital revolution beginning in the 1990s extended this process to many parts of the service
economy too. Politically controversial from the beginning, "offshoring" is conventionally seen as
a threat to jobs, wages, and economic security in higher-income countries, having become
synonymous with the dirty work of globalization. Even though the majority of corporations
make some use of offshore outsourcing, fearful of negative publicity most now choose to
manage these activities in a discreet manner. Partly as a result, the global sourcing business,
reckoned to be worth more than $120 billion, largely operates under the radar, its oceanspanning activities in low-cost labour arbitrage being poorly documented and poorly
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understood. Offshore is the first sustained investigation of the workings of the global sourcing
industry, its business practices, its market dynamics, its technologies, and its politics. The book
traces the complex transformation of the worlds of global sourcing, from its origins in the new
international division of labour in the 1970s, through the rapid growth of back-office economies
in India and the Philippines since the 1990s, to the development of "nearshore" markets in
Latin America and Eastern Europe. Recently, this evolving process of geographical and
organizational restructuring has included experiments in "backshoring" within low-cost, exurban locations in the United States and a wave of software-enabled automation, which
threatens to remove labour from many back offices altogether. In these and other ways, the
offshore revolution continues.
In What's this India Business? Paul Davies reveals the secrets you need to take full advantage
of the competitive edge that India can give your company. A major global services revolution is
happening, and India is at the forefront.
"The purpose of this thesis is to extend the knowledge on current practices, methods and
processes when application development is outsourced to offshore vendors. This thesis will
also examine key steps to avoid when looking to outsource an application development
project. Numerous risks will be discussed as well as the processes to be implemented and
followed to abate these risks"--Abstract. "The focus of this paper will be on offshore
outsourcing to India"--Leaf 6.
Outsourcing to IndiaThe Offshore AdvantageSpringer
The first piece of work helping an executive understand offshore technology outsourcing as
more than low labor costs. The author masterfully outlines the offshore outsourcing decision
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process in the context of a voyage. The destination is reached by understanding the reason for
the voyage, setting objectives for the voyage, establishing the proper voyage strategy and
selecting the best voyage guide. This is a must read for every executive that knows that
offshore technology outsourcing is not a question of "if" but "when." The author uses easy to
understand language that demonstrates knowledge of U.S. and Indian corporate norms and
societal culture. Within a couple of hours, this guide can increase the comfort level of any
executive struggling with how to reduce operating costs while preserving the revenue
generating assets of the company. This guide helps us understand how to accomplish the
seemingly impossible-how to do more with less.
This book considers offshore client/supplier relationships' biggest challenges, including the
protection of intellectual property, and managing knowledge transfer and offshore outsourcing
at project level. Based on over 150 interviews and case studies, this is an invaluable read for
managers and researchers looking to learn from real experiences.
"This book discusses the considerations and implications surrounding the outsourcing and
offshoring of professional services, such as software development computer-aided design, and
healthcare, from multiple global perspectives. This book, offers industry professionals,
policymakers, students, and educators with a balance between a broad overview and detailed
analysis of offshore outsourcing, would make an invaluable addition to any reference
library"--Provided by publisher.
Introduction to key background information on India, its culture and its history as well as its
industry. Step-by-step guide through the whole outsourcing process. Guidance from leading
managers and industry experts. Each chapter can be used as a primer on a particular subject.
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Updated information on companies and the Indian market.
There is still a great deal of hype (and hysteria) about offshore outsourcing, but very little clarity
or plan of action for many businesses looking to understand the trend. Most literature on the
subject is aimed at large organisations and businesses with an existing global presence. This
is a significant oversight, since the SME sector accounts for a substantial proportion of
economic wealth in the developed world and can benefit equally (if not more so) from the
advantages of offshoring.?- from the IntroductionThis book is the first to introduce, explain and
explore the potential of offshore outsourcing for small to medium-sized enterprises (SMEs) ?
an innovative business strategy that goes beyond cost reduction to significantly transform
business performance. Providing a practical and clear guide for SMEs to follow for a
successful first venture into offshoring, Indian Take-Away: Offshore Outsourcing for SMEs
covers all the fundamentals, from getting started to making the move and managing risks.
Annotation. "This book aims to introduce India, the major players in the Indian service industry,
the reasons why you should utilise India as an offshore outsourcing destination and the steps
you need to take to find and work with a local partner." "The second edition has been
completely revised with up-to-date information on the latest industry developments. Several
chapters have been entirely restructured and two completely new chapters deal with the risks
of outsourcing to India and the future prospects for the industry."--Jacket.
Outsourcing has become one of the most important trends used in managing the enterprise
during the last ten years and is now transforming the corporation. At the same time, it is one of
the most talked about and hotly debated topics of our times. This book analyses these trends
with leading outsourcing practitioners providing a strategic look at how the modern corporation
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can succeed through outsourcing, the pitfalls and hidden costs of offshoring, what to include in
an outsourcing contract, and what outsourcing will look like in the future.
Global Outsourcing Strategies is a state-of-the-art guide to the best lessons to be learned for
successfully implementing and outsourcing projects. The 22 chapters provide information on
the different facets of the outsourcing process, such as contract negotiation, the risks involved
in outsourcing, the need for service level agreements, the critical requirements needed to build
and sustain outsourcing relationships, and ethical supply chain issues. There are also sections
exploring the impact of outsourcing on organizational structures; the long term effects; legal
issues; management control and inter-firm relationships; as well as case studies from both the
public and private sector on the practical side of outsourcing. The book will appeal to
practitioners and researchers alike.
A different book about outsourcing.Thriving in the Flat World examines outsourcing from a
different perspective . . .. . .the individual's. Unlike prior material on the subject, this book is not
about how corporations can benefit from offshore outsourcing. It's about how individuals can
succeed in the face of the offshore sourcing revolution sweeping the IT sector. In this engaging
story of job loss and career transformation, the author provides 'industry insider' information
about:- Opportunities in our outsourced economy- A primer of offshore outsourcing - delivery
and sales- India and the outsourcing industry - its evolution and the forces that drive it todayCareer transformation and the motivation for change
Buchholz explores the crisis of the outsourcing of American jobs, and reviews potential
solutions.
This book offers concise, digestible and relevant legal advice to help ensure an outsourcing
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deal delivers on its promise. It also provides a checklist for companies to ensure critical factors
are adequately addressed within their contract with the service provider.
This book attempts to synthesize research that contributes to a better understanding of how to
reach sustainable business value through information systems (IS) outsourcing. Important
topics in this realm are how IS outsourcing can contribute to innovation, how it can be
dynamically governed, how to cope with its increasing complexity through multi-vendor
arrangements, how service quality standards can be met, how corporate social responsibility
can be upheld and how to cope with increasing demands of internationalization and new
sourcing models, such as crowdsourcing and platform-based cooperation. These issues are
viewed from either the client or vendor perspective, or both. The book should be of interest to
all academics and students in the fields of Information Systems, Management and
Organization as well as corporate executives and professionals who seek a more profound
analysis and understanding of the underlying factors and mechanisms of outsourcing.
In this book, years of experiences and interactions with industry experts are drawn upon to
suggest ways to set up and run an India operation. The author shares solutions to numerous
day-to-day problems that managers in the parent offices face and describes the issues faced
by managers in India, and their frustrations in dealing with their counterparts in the parent
company.
Outsourcing and offshoring are typically viewed as phenomena allowing competitive
advantages for organizations, but some studies have not included the risks, benefits, and
challenges of these types of strategies. As such, this book fills this gap by combining several
studies from different perspectives. The chapters follow several approaches and applications
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that researchers explore in different contexts. This book adds to the body of knowledge in
outsourcing and offshoring areas and shows how these strategies can stimulate organizations’
development in various countries and regions worldwide.
Proven strategies and behind the scenes advice for any company considering business in
India.
Essay from the year 2010 in the subject Information Management, grade: 2,3, University of
Göttingen, language: English, abstract: The enduring impact of the financial crisis forces more
and more businesses to concentrate on their key competences because of dwindling sales.
Nevertheless shareholders demand a reasonable reward for their investment in the business,
customers expect an equal quality level and staff won’t accept salary cuts. One possible
solution to satisfy at least the shareholders and customers is offshore outsourcing of IT/ISservices. Information technology (IT) and information systems (IS) are very complex topics in
many cases and cause high costs. During the recession, cost cutting is often the number one
strategy to keep the business running and beyond the break-even.
The global race for talent is on, with countries and businesses competing for the best and
brightest. Talented individuals migrate much more frequently than the general population, and
the United States has received exceptional inflows of human capital. This foreign talent has
transformed U.S. science and engineering, reshaped the economy, and influenced society at
large. But America is bogged down in thorny debates on immigration policy, and the world
around the United States is rapidly catching up, especially China and India. The future is quite
uncertain, and the global talent puzzle deserves close examination. To do this, William R. Kerr
uniquely combines insights and lessons from business practice, government policy, and
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individual decision making. Examining popular ideas that have taken hold and synthesizing
rigorous research across fields such as entrepreneurship and innovation, regional advantage,
and economic policy, Kerr gives voice to data and ideas that should drive the next wave of
policy and business practice. The Gift of Global Talent deftly transports readers from joyous
celebrations at the Nobel Prize ceremony to angry airport protests against the Trump
administration's travel ban. It explores why talented migration drives the knowledge economy,
describes how universities and firms govern skilled admissions, explains the controversies of
the H-1B visa used by firms like Google and Apple, and discusses the economic inequalities
and superstar firms that global talent flows produce. The United States has been the steward
of a global gift, and this book explains the huge leadership decision it now faces and how it can
become even more competitive for attracting tomorrow's talent. Please click here to learn more
about the book.
Leading experts analyze the impact of the rapid growth of offshore outsourcing in
manufacturing and IT. For some it promises more rapid economic growth and for some
developing countries it is an opportunity to leapfrog, while others are sidelined but it also
means labour and governments may lose bargaining power vis-à-vis globally mobile capital.
Three years have passed since the second edition of this book was published. The field of IT
outsourcing continues to grow in practice as well as in academia and draws further attention in
both domains. Aspects of traditional outsourcing (Part II) have remained pronounced but are
becoming more mature. While o- sourcing determinants are still important, they are now of less
interest to researchers. Relationship management (Chap. 1) and capability management
(Chap. 2) continue to be of interest; so too are outsourcing outcomes (Chap. 3) and, as a new
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focus, innovation aspects (Chap. 4). These are motivating more and more research activities,
complementing the lifecycle of traditional o- sourcing. We note significant growth in the field of
IT offshoring (Part II). In our third edition, we offer research results on offshoring patterns and
trends (Chap. 5), the crucial aspect of knowledge sharing (Chap. 6), vibrant examples for
offshoring dynamics (Chap. 7), and some new contributions on the deter- nants of offshoring
success (Chap. 8). The last part of our book investigates the field of business process
outsourcing (Part III). In this section, issues such as standardization, process outsourcing to
India and deinstitutionalization patterns in the health-care sector are presented. Given these
new subjects, we believe that Enduring Themes, Global Challenges, and Process
Opportunities is an appropriate subtitle for this third edition of the monograph. Again, we have
thoughtfully compiled contem- rary outsourcing research as a primer and a platform for
scientific discourse.
The global offshore outsourcing market for IT and business services exceeded $55 billion in
2008 and some estimates suggest an annual growth rate of 20% over the next five years.
Furthermore, over 200 firms from the Forbes 2000 companies and 50 per cent of the Fortune
Global 500 had offshored IT and business process activities through captive centres, making a
total of about $9bn of business. The phenomenon of offshoring and offshore-outsourcing is
certainly expanding. It has become increasingly important to understand the phenomenon, not
least as a basis for suggesting what directions it will take, its impacts, how it has been
conducted, and how its management can be better facilitated. This book offers a broad
perspective on various issues relating to the sourcing of systems and business processes in a
national and global context. The authors examine both the client's and the vendor's
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involvement in sourcing relationships by putting the emphasis on the capabilities that each side
should develop prior to entering a relationship but also that they should develop as a result of
their interactions with each other.
Widely practiced by many Fortune 500 companies, global outsourcing has become one of the
key strategic imperatives for successful enterprises. Often referred to as offshore outsourcing,
services globalization is the next step in the evolution of global trade and capitalism. Top
organizations are performing, buying, selling, and transforming services at an incredibly quick
pace. Written by outsourcing and global services experts Atul and Avinash Vashistha, The
Offshore Nation presents a comprehensive, balanced view of the rapid growth of outsourcing
and its expanding role in corporate strategy, providing a roadmap for business leaders and
upper-level managers to plan their own strategies. Drawing upon their vast experience as
consultants to Fortune 1000, multinational corporations, the authors help you determine what
role offshore services should play in your company, how to integrate the strategy into your
overall corporate identity, and successfully manage the initiative on an enterprise-wide level.
This practical, strategy-packed guide outlines the "big picture" of outsourcing, breaking down
its different components and examining its impact on world and local economies and
employment shifts. Covering outsourcing in many different countries and a variety of
services--from IT, telecom, and customer service to accounting--the authors reveal best
practices and step-by-step, proven methods for: Building a sound globalization strategy
Identifying the processes that are mature enough to send offshore Choosing the right business
model for globalizing IT, back office, and other services Attracting and retaining customers
Effectively managing your suppliers Chock-full of valuable insights and tactical advice, The
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Offshore Nation is the authoritative primer for global outsourcing, helping companies to
minimize the risks and maximize their return on investment.
Offshoring to low-cost environments has increased over the last five years and the HR function
is an obvious potential candidate for this strategy. 'The Indian Offshore Advantage' is a
definitive research report in this specialist field for any organization considering this step.
In Offshore Software Development: Making It Work, hands-on managers of Offshore solutions
help you answer these questions: What is Offshore and why is it an IT imperative? What do
you need to do to successfully evaluate an Offshore solution? How do you avoid common
pitfalls? How do you confront security an
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