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The Second Edition provides an overview of current research, theory and practice in this expanding field. The editorial team and the authors
come from diverse professional and geographical backgrounds, and provide an unprecedented coverage of topics relating to both culture and
climate of modern organizations.
There is an increasing realization of the importance of culture in organisations. There is always a debate whether organizations can be
culture-neutral. Organisations need to leverage the culture in which they work to be effective, removing dysfunctional
The Psychology of Green Organizations brings together a number of researchers to review leading research in different areas of
organizational environmental sustainability. In so doing, it consolidates available knowledge on employees' contributions to corporate
environmental initiatives, stimulates future empirical research on this topic, and provides recommendations as to how organizations can
improve their environmental performance through theiremployees.
Organizational psychology is the science of psychology applied to work and organizations. This is the first of two volumes which compiles
knowledge in organizational psychology, encapsulates key topics of research and application, and summarizes important research findings.
Over the last few decades, research, activity, and funding has been devoted to improving the recruitment, retention, and advancement of
women in the fields of science, engineering, and medicine. In recent years the diversity of those participating in these fields, particularly the
participation of women, has improved and there are significantly more women entering careers and studying science, engineering, and
medicine than ever before. However, as women increasingly enter these fields they face biases and barriers and it is not surprising that
sexual harassment is one of these barriers. Over thirty years the incidence of sexual harassment in different industries has held steady, yet
now more women are in the workforce and in academia, and in the fields of science, engineering, and medicine (as students and faculty) and
so more women are experiencing sexual harassment as they work and learn. Over the last several years, revelations of the sexual
harassment experienced by women in the workplace and in academic settings have raised urgent questions about the specific impact of this
discriminatory behavior on women and the extent to which it is limiting their careers. Sexual Harassment of Women explores the influence of
sexual harassment in academia on the career advancement of women in the scientific, technical, and medical workforce. This report reviews
the research on the extent to which women in the fields of science, engineering, and medicine are victimized by sexual harassment and
examines the existing information on the extent to which sexual harassment in academia negatively impacts the recruitment, retention, and
advancement of women pursuing scientific, engineering, technical, and medical careers. It also identifies and analyzes the policies, strategies
and practices that have been the most successful in preventing and addressing sexual harassment in these settings.
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have brought a sense of urgency to
organizations to change or face stagnation and decline, according to Enhancing Organizational Performance. Organizations are adopting
popular management techniques, some scientific, some faddish, often without introducing them properly or adequately measuring the
outcome. Enhancing Organizational Performance reviews the most popular current approaches to organizational change--total quality
management, reengineering, and downsizing--in terms of how they affect organizations and people, how performance improvements can be
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measured, and what questions remain to be answered by researchers. The committee explores how theory, doctrine, accepted wisdom, and
personal experience have all served as sources for organization design. Alternative organization structures such as teams, specialist
networks, associations, and virtual organizations are examined. Enhancing Organizational Performance looks at the influence of the
organization's norms, values, and beliefs--its culture--on people and their performance, identifying cultural "levers" available to organization
leaders. And what is leadership? The committee sorts through a wealth of research to identify behaviors and skills related to leadership
effectiveness. The volume examines techniques for developing these skills and suggests new competencies that will become required with
globalization and other trends. Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra- and inter-
organizational structures. Enhancing Organizational Performance discusses how organizations cooperate to maximize outcomes. The
committee explores the changing missions of the U.S. Army as a case study that has relevance to any organization. Noting that a musical
greeting card contains more computing power than existed in the entire world before 1950, the committee addresses the impact of new
technologies on performance. With examples, insights, and practical criteria, Enhancing Organizational Performance clarifies the nature of
organizations and the prospects for performance improvement. This book will be important to corporate leaders, executives, and managers;
faculty and students in organizational performance and the social sciences; business journalists; researchers; and interested individuals.
Workforce diversity refers to a strategy that promotes and supports the integration of human diversification in business. By utilizing focused
inclusion policies and practices, businesses can guide work environments and create an optimal business culture. Management Techniques
for a Diverse and Cross-Cultural Workforce is a critical scholarly resource that examines the emerging work culture to understand the
underlying human processes prevalent in modern organizations. Featuring coverage on a broad range of topics, such as gender diversity,
workforce trends, and inclusion management, this book is geared towards business owners, managers, entrepreneurs, professionals,
researchers, and students seeking current research on diversity management.
The fields of organizational climate and organizational culture have co-existed for several decades with very little integration
between the two. In Organizational Climate and Culture: An Introduction to Theory, Research, and Practice, Mark G. Ehrhart,
Benjamin Schneider, and William H. Macey break down the barriers between these fields to encourage a broader understanding of
how an organization's environment affects its functioning and performance. Building on in-depth reviews of the development of
both the organizational climate and organizational culture literatures, the authors identify the key issues that researchers in each
field could learn from the other and provide recommendations for the integration of the two. They also identify how practitioners
can utilize the key concepts in the two literatures when conducting organizational cultural inquiries and leading change efforts. The
end product is an in-depth discussion of organizational climate and culture unlike anything that has come before that provides
unique insights for a broad audience of academics, practitioners, and students.
#1 New York Times Bestseller “THIS. This is the right book for right now. Yes, learning requires focus. But, unlearning and
relearning requires much more—it requires choosing courage over comfort. In Think Again, Adam Grant weaves together research
and storytelling to help us build the intellectual and emotional muscle we need to stay curious enough about the world to actually
change it. I’ve never felt so hopeful about what I don’t know.” —Brené Brown, Ph.D., #1 New York Times bestselling author of
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Dare to Lead The bestselling author of Give and Take and Originals examines the critical art of rethinking: learning to question
your opinions and open other people's minds, which can position you for excellence at work and wisdom in life Intelligence is
usually seen as the ability to think and learn, but in a rapidly changing world, there's another set of cognitive skills that might matter
more: the ability to rethink and unlearn. In our daily lives, too many of us favor the comfort of conviction over the discomfort of
doubt. We listen to opinions that make us feel good, instead of ideas that make us think hard. We see disagreement as a threat to
our egos, rather than an opportunity to learn. We surround ourselves with people who agree with our conclusions, when we should
be gravitating toward those who challenge our thought process. The result is that our beliefs get brittle long before our bones. We
think too much like preachers defending our sacred beliefs, prosecutors proving the other side wrong, and politicians campaigning
for approval--and too little like scientists searching for truth. Intelligence is no cure, and it can even be a curse: being good at
thinking can make us worse at rethinking. The brighter we are, the blinder to our own limitations we can become. Organizational
psychologist Adam Grant is an expert on opening other people's minds--and our own. As Wharton's top-rated professor and the
bestselling author of Originals and Give and Take, he makes it one of his guiding principles to argue like he's right but listen like
he's wrong. With bold ideas and rigorous evidence, he investigates how we can embrace the joy of being wrong, bring nuance to
charged conversations, and build schools, workplaces, and communities of lifelong learners. You'll learn how an international
debate champion wins arguments, a Black musician persuades white supremacists to abandon hate, a vaccine whisperer
convinces concerned parents to immunize their children, and Adam has coaxed Yankees fans to root for the Red Sox. Think Again
reveals that we don't have to believe everything we think or internalize everything we feel. It's an invitation to let go of views that
are no longer serving us well and prize mental flexibility over foolish consistency. If knowledge is power, knowing what we don't
know is wisdom.
Could your organization be a better place to work? What effect would that have on the quality and quantity of what gets done?
This book examines the concept of organizational climate ('what it feels like to work here') in a readable and accessible way
without sacrificing academic rigour. Using case studies to illustrate the causes and consequences of various climate factors, it
makes practical suggestions for how improvements can be made - to everyone's benefit. Building on current research, this book
shows how perceptions of climate arise, the effects they can have on performance, and how managers can influence these
perceptions and apply their understanding to improve their own and their people's effectiveness.
Nicole L. Turner, Author of Cracking the Organizational Climate and Culture Code, is helping organizations understand the impact
organizational culture has on ALL areas of business and the cost associated with a toxic workplace culture. Twenty percent of the
workforce leaves an organization because of the culture. A recent study done by the Society for Human Resource Management
(SHRM) shows that over the last five years, the cost of turnover because of organizational culture totaled $223 Billion.
Organizational culture is a system of shared assumptions, values and beliefs that governs how people behave in organizations.
Organizational climate is how members of an organization experience the culture of an organization. Culture represents the
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personality of the organization. Climate is the organization's mood. Culture is the heartbeat of any business. Cracking the
Organizational Climate and Culture Code takes a deeper dive into how organizations behave
Accelerated Strategy Development and Execution The company of today has its supply chains and finances stretched further
around the globe than ever before while simultaneously having increasing pressures to drive value across a complicated and fluid
set of metrics and deliver innovations, products, and services more quickly and reliably. The competitive advantage belongs to the
companies that can quicken their vision-building and strategy-execution efforts—the ones that can identify challenges more swiftly
and accelerate their decision making so they are better able to formulate and deploy responses decisively yet with greater agility.
To successfully accomplish this, companies will have to prioritize creating a culture of leadership that strengthens communication
skills and emphasizes systems thinking by building capacity and capability that cuts across the business smokestacks and
permeates the entire organization. In State of Readiness, Joseph F. Paris Jr. shares over thirty years of international business and
operations experience and guides C-suite executives and business-operations and -improvement specialists on a path toward
operational excellence, the organizational capability and situational awareness that is attained as the enterprise reaches a state of
alignment for pursuing its strategies. In doing so, create a corporate culture that is committed to the continuous and deliberate
improvement of company performance and the circumstances of those who work there—a precursor to becoming a high-
performance organization.
Leadership and Organizational Climate is a book that shows how leaders impact organizational performance by manipulating the
environmental determinants of motivation. Consciously or unconsciously, effective leaders arouse and direct the motivational
energy that compels people to action. This book explains how specific leadership practices shape the dimensions of organizational
climate and how different climates influence people's energies and efforts. Stringer discusses both the direct and indirect aspects
of leadership: how the “memory” or “shadow” of a leader creates a certain atmosphere or climate within an organization, and how
this climate impacts motivation. Leadership is too often explained in terms of the leader's direct face-to-face impact on people. This
book describes and validates the less dramatic but more lasting impact that certain leadership practices have on people's
thoughts, feelings, and behavior. Filled with examples showing how leaders can manage performance by using organizational
climate, this book attempts to be a “cloud chamber” for the practice of leadership—it traces the normally unseen, but very real,
motivational influences that leaders exert when they move through an organization. For individuals looking for tools they can
immediately use to improve their leadership effectiveness and organizational performance.
The questionable practices and policies of many businesses are coming under scrutiny by consumers and the media. As such, it
important to research new methods and systems for creating optimal business cultures. Organizational Culture and Behavior:
Concepts, Methodologies, Tools, and Applications is a comprehensive resource on the latest advances and developments for
creating a system of shared values and beliefs in business environments. Featuring extensive coverage across a range of relevant
perspectives and topics, such as organizational climate, collaboration orientation, and aggressiveness orientation, this book is
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ideally designed for business owners, managers, entrepreneurs, professionals, researchers, and students actively involved in the
modern business realm.
Organizational Climate and CulturePfeiffer
Building a People-Centered Culture for Long-Term Success The Human Factor to Profitability: Building a People-Centered Culture for Long-
Term Success explores the unique factors of organizational culture and climate that highlight the role and value of employees in any
organization. People spend most of their time at work, and being an active participant in the culture and climate of their organization impacts
the bottom line. Organizations that promote such values as openness, trust, initiative, teamwork, collaboration, creativity, and empowerment
obtain better results. Having employees who are engaged, motivated, and happy at work results in higher productivity and profitability. This
book showcases the research, practical application, and testimonials of leaders who use a people-centered process in their organizations.
Management leaders must constantly be prepared to correct the deviant behaviors of their employees and redirect the negative energy for
the betterment of all. Ignoring this type of destructive behavior not only spoils the overall work environment for employees, but also risks the
loss of quality, talented personnel. Analyzing Workplace Deviance in Modern Organizations is an essential reference source containing
innovative research on best practices for adopting and implementing employee deviance remedial strategies. While highlighting topics
including conflict resolution, cultural issues, and deviant behavior, this book is ideally designed for executives, managers, directors, business
professionals, industry practitioners, human resources managers, policymakers, researchers, academicians, and students working in
management, organizational behavior, human resources, and employee relations fields.
The fields of organizational climate and organizational culture have co-existed for several decades with very little integration between the two.
In Organizational Climate and Culture: An Introduction to Theory, Research, and Practice, Mark G. Ehrhart, Benjamin Schneider, and William
H. Macey break down the barriers between these fields to encourage a broader understanding of how an organization’s environment affects
its functioning and performance. Building on in-depth reviews of the development of both the organizational climate and organizational culture
literatures, the authors identify the key issues that researchers in each field could learn from the other and provide recommendations for the
integration of the two. They also identify how practitioners can utilize the key concepts in the two literatures when conducting organizational
cultural inquiries and leading change efforts. The end product is an in-depth discussion of organizational climate and culture unlike anything
that has come before that provides unique insights for a broad audience of academics, practitioners, and students.
"The Handbook of Organizational Culture and Climate provides an overview of current research, theory and practice in this expanding field.
The editorial team and the authors come from diverse professional and geographical backgrounds, and provide an unprecedented coverage
of topics relating to both culture and climate of modern organizations.... Well-known editors Neal Ashkanasy, Celeste P. M. Wilderom, and
Mark F. Peterson lend a truly international perspective to what is the single most comprehensive and up-to-date source on the growing field
of organizational culture and climate. In addition, the Handbook opens with a foreword by Andrew Pettigrew and two provocative
commentaries by Ben Schneider and Edgar Schein, and concludes with an invaluable set of combined references." --Publisher.
This book integrates theories, research insights, practices, as well as current issues and cases into a comprehensive guide for internal
communication managers and organizational leaders on how to communicate effectively with internal stakeholders. Important topics such as
engagement, trust, change communication, new technologies, leadership communication, ethical decision making, transparency and
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authenticity, and measurement are discussed. The book concludes with predictions of the future of internal communications research, theory
development, and practices.
Furnham and Xenikou provide an overview of the classic and contemporary theories debated within organizational culture, grounding debates
within the context of group dynamics. This psychological focus ties in with OB modules, allowing students to develop their understanding of
the psychological processes underpinning organizational life.
Regarded as one of the most influential management books of all time, this fourth edition of Leadership and Organizational Culture
transforms the abstract concept of culture into a tool that can be used to better shape the dynamics of organization and change.
This updated edition focuses on today's business realities. Edgar Schein draws on a wide range of contemporary research to
redefine culture and demonstrate the crucial role leaders play in successfully applying the principles of culture to achieve their
organizational goals.
This Handbook is a unique compendium of thinking, research, and practice on organizational climate and culture, integrating
scholarship from both fields into one major work. Authors explore these themes in context of contemporary practice with
comprehensive case studies of 3M, McDonald's, the Mayo Clinic, PepsiCo and Tata.
This handbook makes a unique contribution to the fields of organizational psychology and human resource management by
providing comprehensive coverage of the contemporary field of employee recruitment, selection and retention. It provides critical
reviews of key topics such as job analysis, technology and social media in recruitment, diversity, assessment methods and talent
management, drawing on the work of leading thinkers including Melinda Blackman, Nancy Tippins, Adrian Furnham and Binna
Kandola. The contributors are drawn from diverse backgrounds and a wide range of countries, giving the volume a truly
international feel and perspective. Together, they share important new work which is being undertaken around the globe but is not
always easily accessible to real-world practitioners and students.
ClimateQUAL® is a toolkit that provides the ultimate management tool in a library setting for effective organizational adaptation by
employing deep assessment of a library’s staff opinions that plumb the dimensions of climate and organizational culture. It has
produced important new research findings over the 15 year period it has been applied.
Sponsored by the Society for Industrial and Organizational Psychology, a division of the American Psychological Association.
Reveals how examining climate and culture together can advance understanding of the behavior of individuals within
organizations, as well as overall organizational performance in such diverse areas as financial planning, marketing, and human
resource development.
This is the first truly international book on the subject of culture and climate in organizational behavior. It has enormous breadth in
terms of content, contributions and balance. Subjects range as follows: * conceptual issues * research methods * implications for
individuals and organizations * the relationship between culture, strategy and change * culture in the future The reputation of the
Editors, Associate Editors and contributors is both stellar and international. Let this book be the definitive work in the area.
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With more than 400 entries, the Encyclopedia of Industrial and Organizational Psychology presents a thorough overview of the
cross-disciplinary field of industrial and organizational psychology for students, researchers, and professionals in the areas of
psychology, business, management, and human resources. In two volumes, readers are provided with state-of-the-art research
and ready-to-use facts.
The Oxford Handbook of Organizational Climate and Culture presents the breadth of topics from Industrial and Organizational
Psychology and Organizational Behavior through the lenses of organizational climate and culture. The Handbook reveals in great
detail how in both research and practice climate and culture reciprocally influence each other. The details reveal the many
practices that organizations use to acquire, develop, manage, motivate, lead, and treat employees both at home and in the
multinational settings that characterize contemporary organizations. Chapter authors are both expert in their fields of research and
also represent current climate and culture practice in five national and international companies (3M, McDonald's, the Mayo Clinic,
PepsiCo and Tata). In addition, new approaches to the collection and analysis of climate and culture data are presented as well as
new thinking about organizational change from an integrated climate and culture paradigm. No other compendium integrates
climate and culture thinking like this Handbook does and no other compendium presents both an up-to-date review of the theory
and research on the many facets of climate and culture as well as contemporary practice. The Handbook takes a climate and
culture vantage point on micro approaches to human issues at work (recruitment and hiring, training and performance
management, motivation and fairness) as well as organizational processes (teams, leadership, careers, communication), and it
also explicates the fact that these are lodged within firms that function in larger national and international contexts.
What does it take to manage an organization to success? No matter what industry you are in, an organization is primarily a group
of people. This book focuses on that ever-important human element. In the rush to get 'lean', many organizations focus solely on
tools for increasing productivity, but where do these tools come from? In this book, Collin McLoughlin and Toshihiko Miura look
back on their decades of international consulting experience to examine how organizations around the world have transformed on
a cultural level by respecting the people who work within them and leveraging their creativity to solve problems. As our workforce
becomes more knowledgeable, skillful, and more perceptive of their needs and wants as employees, the ability to reach the true
potential of an organization becomes more and more difficult. Managers must look at each individual element of an equation like
this in order to fully understand how to achieve an answer. They must begin to answer more focused questions, such as: 1. How
productive is the existing work climate and culture? 2. How do employees, as individuals, navigate the existing work climate? (How
do they deal with day-today issues with each other?) 3. Where and how are individuals and their work processes assessed? 4.
What obstacles do employees face every day, and are they empowered to fix these obstacles? 5. What role does leadership play
at each level of the organization? (Looking at the organization in layers of management.) To address these challenges, this book
focuses on three main aspects of leadership and management: 1. Addressing and Improving the Perspective of Management --
The ideas presented in this book are not limited to a certain industry or field of work, but can be applied in any setting because
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they speak to a universal human element. 2. Exploring and Improving Work Climate -- Organizations are social entities, operating
within their own controlled environment. This book will explore the factors that contribute to, and encourage, a positive work
climate. 3. Observing and Eliminating Wasteful Work Processes -- Observing wasteful activities and work processes requires a
refined perspective. The case studies presented illustrate the How and Why to help refine expertise. This will also lead to the joy
and benefits
This is a very practical book, written for graduate and undergraduate students, and anybody interested in understanding workplace
culture as something that can be managed and changed. It includes several real-life case studies drawn from the author's personal
experience as a corporate executive and management consultant, plus the academic background that supported the interventions
that he led.It also includes, at the end of each chapter, a few practical questions for readers to reflect upon and to apply in practice
as an exercise. These questions might serve as a suggested application to teachers of the topic, or to students interested in
seeing how theory is applied, in practice, to their own organisational environment.
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