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Nonprofit organizations are arguably in a perpetual state of change. Nonprofits must constantly scan, analyze, and adapt to the
implications of the changing needs of clients, the community, funders, and government policy. Hence, the core competencies and
capabilities of nonprofits must include how to effectively manage change. The knowledge, skills, and abilities of employees,
volunteers, and managers must include the competencies required to formulate and implement strategies to manage planned and
unplanned change. This book brings to the forefront the challenges and opportunities of change by combining insights from
practice, research, and theories of change management to examine nonprofits. It incorporates interdisciplinary perspectives to
examine the dimensions, determinants, and outcomes of change in nonprofits. It offers managers, researchers, and students case
examples on how to develop, implement, and manage change in the context of nonprofits. Readers will better understand the
dimensions of change that are unique to nonprofits and how these should be integrated into strategy and day-to-day operations,
including reflection for both the change agent and the change recipient.
In a global survey by the Katzenbach Center, 80 percent of respondents believed that their organization must evolve to succeed.
But a full quarter of them reported that a change effort at their organization had resulted in no visible results. Why? The fate of any
change effort depends on whether and how leaders engage their culture: the self-sustaining patterns of behaving, feeling, thinking,
and believing that determine how things are done in an organization. Culture is implicit rather than explicit, emotional rather than
rational—that's what makes it so hard to work with, but that's also what makes it so powerful. For the first time, this book lays out
the Katzenbach Center's proven methodology for identifying your culture's three most critical elements: traits, characteristics that
are at the heart of people's emotional connection to what they do; keystone behaviors, actions that would lead your company to
succeed if they were replicated at a greater scale; and authentic informal leaders, people who have a high degree of “emotional
intuition” or social connectedness. By leveraging these critical few elements, you can tap into a source of catalytic change within
your organization. People will make an emotional, not just a rational, commitment to new initiatives. You will elicit enthusiasm and
creativity and build the kind of powerful company that people recognize for its innate value and effectiveness.
The literature on Change Management works from the premise that management possesses the power to achieve change and this
is evident in that resistance is little more than a footnote in most textbooks. This assumption sits uneasily, however, with the high
failure rate of Change Management interventions. This book seeks to explain this paradox by providing a critical ‘relational’
approach towards Change Management. What would a book on Change Management look like that takes resistance seriously?
This book attempts precisely this by exploring how resistance is as much a part of change as the strategies of those that seek to
enact it. The findings are drawn from a qualitative study of organizational transformation in a Local Government Authority in the
UK. Its detailed empirical insights enable readers to explore organizational change from many different perspectives considering
issues such as the strategic use of metaphor and counter-metaphors; management and employee resistance; organizational
politics and cynicism. It will be of interest to researchers, academics, and students interested in change management,
organizational studies, human resource management, and critical management studies.
A Simple system to help your team execute better and faster All growing companies encounter ceilings of complexity, usually
when they hit certain employee or revenue milestones. In order to burst through ceiling after ceiling and innovate with growth, a
company must develop a reliable system that prompts leaders to be proactive and pivot when the need arises. Drawing on his
experience as a successful serial entrepreneurial and speaker, author Patrick Thean demonstrates how to identify the signs of
setbacks before they occur, track those signs, and make adjustments to keep your plan on track and accelerate growth. Thean
introduces a simple system to empower everyone in your company to be focused, aligned, and accountable, a three-rhythm
process for effective execution: • Think Rhythm: A rhythm of strategic thinking to keep your teams focused and working on the
future of your business. • Plan Rhythm: A rhythm of planning that will allow you to choose the right priorities and get your
departments or divisions aligned with those priorities. • Do Rhythm: A rhythm of executing your plan and making effective and
timely adjustments every week. Thean’s process applies to any growing business and ensures that your organization gets into the
habit of achieving success, week after week, quarter after quarter, year after year.
With the gradual resumption of economic activity, most businesses are facing a range of challenges associated with implementing
measures to protect the health and safety of their employees. Some employers had to put certain business activities on hold and
even start new ones in order to keep their organizations operating efficiently. The global COVID-19 pandemic plus digital
transformation and the pressure of Industry 4.0 have challenged companies to manage their organizations in newfound ways. In
the short term, they are facing enormous changes to their business plans; in the long term, they must adapt and continue to
progress on their original goals. Reviving Businesses With New Organizational Change Management Strategies is a crucial
reference book that analyzes the sensitivity of organizations to change management based on methodologies and tools to control
impacts, to understand how employees will be impacted in their environment, and to learn how technology will help both the
industry and professionals. This book also explores types of frameworks that are built for communication and business continuity,
the importance of collaborative and interactive relationships for change management, and emotional factors and issues for change
management. Covering topics including change management models, cybersecurity, Health 4.0, privacy and security, and
information systems management, this text is essential for managers, executives, human resources managers, academicians,
students, and researchers looking for successful business strategies that are leading to increased efficiency, performance, and
growth.
Being change capable is the "new normal" for today’s growth-minded organizations. The "do more with less" strategies of the past
are no longer effective in preparing organizations to meet the increasing challenges for growth, competitiveness and innovation
required of them in this new era. Business change challenges including customer and market shifts, legal and regulatory
requirements, strategic redirection, acquisitions, strategic partnerships, and cultural transformation are demanding that
organizations effectively and efficiently manage change across multiple dimensions. To reach this level of change capability,
organizations must adopt an integrated, balanced and customized approach to change management. Change management is
addressed from the unique perspective of both its foundational concepts as well as practical application. Using an integrated,
scalable and flexible framework, this book provides tools which can be readily customized and applied to initiatives across or
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within stages of the business change management lifecycle, from assessing the need for change, through planning the change
initiative, designing a balanced change solution which integrates the people, process, and project management elements, through
deploying and institutionalizing the change. Common risks associated with failed or stalled change initiatives are presented with
best practices and key topics associated with change management are explored and illustrated through real-life case studies.
Aimed at both the professionals within organizations and post graduate students and researchers within business strategy,
organizational behaviour and change management disciplines, this book will provide a conceptual understanding of change
management and a roadmap with a supporting toolbox for leading and implementing change that sticks.
"This book contains the latest research on evidence-based initiatives for organizational change and development. It contains a
better understanding of 'what can work best' for bringing about effective and beneficial organizational change and development,
and the value of using "best evidence" to inform, shape or critically evaluate organizational change and development"-One of the key success factors for any organization is effective strategic change - to ensure adaptability and increase productivity.
Despite its importance, most change management projects fail or only partly deliver on their promise, the missing link often being
the conflict between boardroom strategic initiatives and the working process design of the company. Implementing Strategic
Change shows that most of this conflict occurs during interfacing activity - the seemly small activities such as chasing, following up
and seeking permission to proceed that help drive a process forward can make up to 80% of many employees workload. This
book will show that business strategy and change implementation rely on deep and close process knowledge and help develop the
framework for understanding and improving these activities in any organization.
This impressive collection features the best works by John P. Kotter, known worldwide as the authority on leadership and change. Curated by
Harvard Business Review, the longtime publisher of some of Kotter’s most important ideas, the Change Leadership set features full digital
editions of the author’s classic books, including bestsellers Leading Change, The Heart of Change, and A Sense of Urgency, as well as
“What Leaders Really Do” and his newly published book Accelerate, which is based on the award-winning article of the same name that
appeared in Harvard Business Review in late 2013. Kotter’s books and ideas have guided and inspired leaders at all levels. He is the
Konosuke Matsushita Professor of Leadership, Emeritus at Harvard Business School, an award-winning business and management thought
leader, a successful entrepreneur, and an inspirational speaker. His ideas have helped to mobilize people around the world to better lead
organizations, and their own lives, in an era of increasingly rapid change. This specially priced collection offers Kotter’s best practical advice,
management insights, and useful tools to help you successfully lead and implement change in your organization—and master the art of
change leadership.
Transform your organization! To truly transform your organization, you must learn totransform your own mindset. Beyond Change
Management-the only bookspecifically about the interaction of leadership style, mindset,and the change process-revolutionizes leaders'
approach totransformational change. Shattering the myth that transformationcan be managed, this book-part of the Practicing OD
Series--offersyou new directions and ways of thinking and behaving that areessential for successful change. Its unique approach
bringsorganization development (OD) into the mainstream of leaders'approaches to change, expanding and integrating the fields of
OD,leadership, change management, and consciousness. You'll alsoget: ready-to-use worksheets questionnaires guidelines "Powerful
business solutions to the current chaos facing manyorganizations today. Dean Anderson and Linda Ackerman Anderson getto the heart of
change, the human touch, by using timelesstechniques and tools." --Ken Blanchard, coauthor, The One Minute Manager and GungHo! "The
authors combine their keen observations, sharp insights,and open hearts to produce towering works that will stand aslasting contributions to
leadership and organization development. .. .[t]hey guide us along a path of personal discovery so that wemay have the strength of spirit to
risk the creation of moremeaningful organizations." --Jim Kouzes, coauthor, The Leadership Challenge and Encouragingthe Hear
Every leader understands the burning need for change–and every leader knows how risky it is, and how often it fails. To make organizational
change work, you need to base it on science, not intuition. Despite hundreds of books on change, failure rates remain sky high. Are there
deep flaws in the guidance change leaders are given? While eschewing the pat answers, linear models, and change recipes offered
elsewhere, Paul Gibbons offers the first blueprint for change that fully reflects the newest advances in mindfulness, behavioral economics, the
psychology of risk-taking, neuroscience, mindfulness, and complexity theory. Change management, ostensibly the craft of making change
happen, is rife with myth, pseudoscience, and flawed ideas from pop psychology. In Gibbons’ view, change management should be
“euthanized” and replaced with change agile businesses, with change leaders at every level. To achieve that, business education and
leadership training in organizations needs to become more accountable for real results, not just participant satisfaction (the “edutainment”
culture). Twenty-first century change leaders need to focus less on project results, more on creating agile cultures and businesses full of staff
who have “get to” rather than “have to” attitudes. To do that, change leaders will have to leave behind the old paradigm of “carrots and
sticks,” both of which destroy engagement. “New analytics” offer more data-driven approaches to decision making, but present a host of
people challenges—where petabyte information flows meet traditional decision-making structures. These approaches will have to be
complemented with “leading with science”—that is, using evidence-based management to inform strategy and policy decisions. In The
Science of Successful Organizational Change , you'll learn: How the VUCA (Volatile, Uncertain, Complex, and Ambiguous) world affects the
scale and pace of change in today’s businesses How understanding of flaws in human decision-making can help leaders guide their teams
toward wiser strategic decisions when the stakes are largest—including “when to trust your guy and when to trust a model” and “when all of
us are smarter than one of us” How new advances in neuroscience have altered best practices in influencing colleagues; negotiating with
partners; engaging followers' hearts, minds, and behaviors; and managing resistance How leading organizations are making use of the
science of mindfulness to create agile learners and agile cultures How new ideas from analytics, forecasting, and risk are humbling those who
thought they knew the future–and how the human side of analytics and the psychology of risk are paradoxically more important in this
technologically enabled world What complexity theory means for decision-making in the context of your own business How to create resilient
and agile business cultures and anti-fragile, dynamic business structures To link science with your "on-the-ground" reality, Gibbons tells
“warts and all” stories from his twenty-plus years consulting to top teams and at the largest businesses in the world. You'll find case studies
from well-known companies like IBM and Shell and CEO interviews from Nokia and Barclays Bank.
Organizational Change integrates major empirical, theoretical and conceptual approaches to implementing communication in organizational
settings. Laurie Lewis ties together the disparate literatures in management, education, organizational sociology, and communication to
explore how the practices and processes of communication work in real-world cases of change implementation. Gives a bold and
comprehensive overview of communication research and ideas on change and those who bring it about Fills in an important piece of the
applied communication puzzle as it relates to organizations Illustrated with student friendly, real life case studies from organizations, including
organizational mergers, governmental or nonprofit policy or procedural implementation, or technological innovation Winner of the 2011
Organizational Communication NCA Division Book of the Year
The questionable practices and policies of many businesses are coming under scrutiny by consumers and the media. As such, it important to
research new methods and systems for creating optimal business cultures. Organizational Culture and Behavior: Concepts, Methodologies,
Tools, and Applications is a comprehensive resource on the latest advances and developments for creating a system of shared values and
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beliefs in business environments. Featuring extensive coverage across a range of relevant perspectives and topics, such as organizational
climate, collaboration orientation, and aggressiveness orientation, this book is ideally designed for business owners, managers,
entrepreneurs, professionals, researchers, and students actively involved in the modern business realm.
This cutting-edge text shows how large scale organizational change is in fact a complex iteration of individual, team, interdepartmental and
organization processes whereby each continually and systematically influences the others (a topic often neglected by ODC and strategy
books). Traditionally, strategy and organization development and change have occupied different worlds; one grounded in the economic and
management sciences, the other in the applied behavioural sciences. In this enlightening text, Coghlan and Rashford abridge these two
worlds using a framework of organizational levels. In this important text, the authors here clearly demonstrate how such processes are
brought together in an interlevel approach. They focus on the involvement of such players as: individuals (CEO, senior managers and others)
teams (senior management team, board, other teams) inter-departmental groups (inter-team) the organization (in its external relations). This
interdepartmental aspect of most organizations is critical to developing and deploying strategic actions, yet is often never discussed.
Exploring both the external and internal discontinuous nature of forces for change, this book guides the reader through the intricacies of this
highly complex subject. Expertly combining theory with practice, it will be a valuable book for masters level and advanced undergraduate
students, and for all those concerned with strategy and change.
Each new generation of upcoming professionals requires different strategies for effective management within the workforce. In order to
promote a cohesive and productive environment, managers must take steps to better understand their employees. The Handbook of
Research on Human Resources Strategies for the New Millennial Workforce is an authoritative reference source for the latest scholarly
research on theoretical frameworks and applications for the management of millennials entering the professional realm. Focusing on methods
and practices to enhance organizational performance and culture, this book is ideally designed for managers, professionals, upper-level
students, and researchers in the fields of human resource and strategic management.
Using ground-breaking modelling, Big Change, Best Path brings unique insights to the dynamics and process of organizational change,
understanding success and failure, defining and describing the drivers and conditions of change, and the patterns and paths of organizational
change. Author Warren Parry from Accenture Strategy shows that a whole new way of managing change is possible, from empirical
benchmarking, predictive approaches that highlight the specific actions needed at any point of a change program, and visualization for senior
managers to show how each part of an organization is responding. The author also challenges many of the myths of change management
and the dynamics of how organizations respond to change, clearly showing the common pitfalls and misunderstandings. Big Change, Best
Path explains a new, more analytical way and process for driving successful change, and presents a ground-breaking vision for the future of
how organizations can become more agile and resilient.
Offers advice on how to lead an organization into change, including establishing a sense of urgency, developing a vision and strategy, and
generating short-term wins.
Organizational Change Management Strategies in Modern BusinessIGI Global
Explains the global changes confronting business leaders. This book includes strategies for managing major change, creating an
organizational culture conducive to change, and leading change effectively. It contains tools that managers need to get a handle on the
change management strategies and ensure the success of their business improvement.
Macrologistics Management defines the term "Macrologistics" as a means for designing a catalyst for change in any organization. The
"macro" approach means seeing the big picture-to use time and place strategies for competitive advantage. It is a "breakthrough" strategy
because it prioritizes "logistics" selection as a key factor in developing customer satisfaction and market penetration. Traditional management
approaches the product and cost savings as key factors in their strategy. This book demonstrates how new approaches can be even more
effective and more profitable-it will help you achieve complete transformation in your organization through a systematic process for managing
change and by using carefully prioritized change management strategies. The framework for change, as explained in this book, is one where
continuous monitoring is facilitated by a relevant and responsive information system, workers and managers are empowered and rewarded
for innovation, and leaders encourage a passion for change. With Macrologistics Management you will learn how to unleash new sources of
synergy-ways for various groups involved with the organization to work together-that help promote creativity and motivate an effective and
rapid revolution in your workplace!
Strategic Management: An Organization Change Approach examines the art and science of strategic management in businesses and other
organizations. Working from an established theoretical base, this new work discusses practical applications of various strategic management
philosophies while focusing on strategy as organizational change. Sherman, Rowley, and Armandi outline specific strategies and tactics that
managers can use to maximize not only productivity, but also satisfaction in their "human organizations." In an interactive and approachable
manner, Strategic Management analyzes the importance of an organization's internal and external environment; explains how to develop an
organizational mission, vision, values, and goals; identifies human-level vs. corporate-level strategy choices; and offers advice on how
managers can effectively implement their plans. The authors also consider variables that might affect the proposed strategic management
approaches, such as international environments, and non-profit, government, and small businesses.
The definitive, bestselling text in the field of change management, Making Sense of Change Management provides a thorough overview of
the subject for both students and professionals. Along with explaining the theory of change management, it comprehensively covers the
models, tools, and techniques of successful change management so organizations can adapt to tough market conditions and succeed by
changing their strategies, structures, boundaries, mindsets, leadership behaviours and of course their expectations of the people who work
within them. This completely revised and updated 4th edition of Making Sense of Change Management includes more international examples
and case studies, emerging new thinking and practice in the area of cultural change and a new chapter on the interrelationship with project
management (PM) and change management. It also covers complexity models, agile approaches, and stakeholder management along with
cultural sensitivity and what to do when cultures collide. Making Sense of Change Management remains essential reading for anyone who is
currently part of, or leading, a change initiative. Online supporting resources include lecture slides, making this an ideal textbook for MBA or
graduate students focusing on leading or managing change.
A global auto manufacturer rapidly flattens its leadership team to achieve unprecedented success. A retailer on the ropes financially manages
to turn a profit in less than a year. A fast, casual restaurant has multiple cross-country cases of sick patrons, but sales bounce back a year
later. How did they do it? By effectively selling the need for change to the people and teams in their organizations. As an agile change leader,
you will own multiple disruptive, strategic, and operational challenges on your watch. Will you be able to sell your team on the need for
change? Will you be able to generate the levels of buy-in and commitment required to transform your organization across multiple often
misaligned stakeholder groups? In Selling Change, change leader and former management consultant Robert E. Smith, PhD, provides a
practical and sustainable playbook to tackle one of the most difficult challenges facing leaders today: generating commitment and buy-in to
organizational change. Selling Change shows how leaders can prepare for and transition through operational shifts by generating highly
engaged commitment to change. The principles of effective commitment and buy-in are distilled into the 2IsC model (impact, influence, and
consistency) that lays out a practical and road-tested process for crafting commitment-focused change communications. Smith outlines
approaches leaders must embrace to overcome emotional, behavioral, and mental resistance to change by addressing the following
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questions: Why change? Why now? Why you? Why your change? Without clear answers to these questions, organizational transformation
efforts flounder. Effective change leaders have transformed organizations in a variety of sectors including health care, manufacturing, retail,
and technology, redistributing billions of dollars of value. Building on leading research, lessons learned, and proven frameworks, this book
gives change leaders everything they need to lead their teams through the journey of creating the next version of their organizations, allowing
them to create the future rather than being disrupted by change resistance.
As the business context evolves more rapidly, driven by accelerating technological, political, and social change, an increasing strategic
priority for business leaders is how to enact large-scale organizational change. Even companies that are current industry leaders are
vulnerable to disruption. Company leaders need to watch over their shoulder for—and transform the company in anticipation of—the next
disruption. Mastering the Science of Organizational Change summarizes the work of the BCG Henderson Institute and its fellows and
ambassadors over several years to develop a more scientific approach to change. Hundreds of companies are analyzed in the book’s
discussion on how to beat the odds in large-scale change management using an evidence-based approach—a large-scale analysis of what
approaches actually work in which circumstances. Part 1 of the book reviews the imperatives for self-disruption. The second part elaborates
on how to manage the process of change. Finally, Part 3 discusses how organizations can take change to the next level.

Describes how organizations can learn to move swiftly to accommodate change while still providing the necessary
structures that nurture employees and long-term success.
In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the model and explores what drives each
building block of ADKAR. Learn how to build awareness, create desire, develop knowledge, foster ability and reinforce
changes in your organization. The ADKAR Model is changing how we think about managing the people side of change,
and provides a powerful foundation to help you succeed at change.After more than 14 years of research with corporate
change, the ADKAR model has emerged as a holistic approach that brings together the collection of change
management work into a simple, results oriented model. This model ties together all aspects of change management
including readiness assessments, sponsorship, communications, coaching, training and resistance management. All of
these activities are placed into a framework that is oriented on the required phases for realizing change with individuals
and the organization.The ADKAR perspective can help you develop a new lens through which to observe and influence
change. You may be working for change in your public school system or in a small city council. You may be sponsoring
change in your department at work. You may be observing large changes that are being attempted at the highest levels
of government or you may be leading an enterprise-wide change initiative. The perspective enabled by the ADKAR
model allows you to view change in a new way. You can begin to see the barrier points and understand the levers that
can move your changes forward. ADKAR allows you to understand why some changes succeed while others fail. Most
importantly, ADKAR can help your changes be a success. Based on research with more than 900 companies from 59
countries, ADKAR is a simple and holistic way to manage change.
This text provides a practical model for organizational change professionals, senior business analysts, project and
program management leaders, and executives to follow in developing and executing any important change initiatives or
major enterprise transformation efforts.
This book is open access under a CC BY-NC 3.0 IGO license. This book comprehensively covers topics in knowledge
management and competence in strategy development, management techniques, collaboration mechanisms, knowledge
sharing and learning, as well as knowledge capture and storage. Presented in accessible “chunks,” it includes more than
120 topics that are essential to high-performance organizations. The extensive use of quotes by respected experts
juxtaposed with relevant research to counterpoint or lend weight to key concepts; “cheat sheets” that simplify access
and reference to individual articles; as well as the grouping of many of these topics under recurrent themes make this
book unique. In addition, it provides scalable tried-and-tested tools, method and approaches for improved organizational
effectiveness. The research included is particularly useful to knowledge workers engaged in executive leadership;
research, analysis and advice; and corporate management and administration. It is a valuable resource for those working
in the public, private and third sectors, both in industrialized and developing countries.
The definitive, bestselling text in the field of change management, Making Sense of Change Management provides a
thorough and accessible overview for students and practitioners alike. Without relying on assumed knowledge, it
comprehensively covers the theories and models of change management and connects them to workable approaches
and techniques that organizations of all types and sizes can use to adapt to tough market conditions and succeed by
changing their strategies, structures, mindsets, leadership behaviours and expectations of staff and managers. This
completely revised and updated fifth edition contains new chapters on digital transformation and becoming a sustainable
business, new material on resilience, well-being and effective leadership, and new examples from organizations including
Google, Burberry and Volvo. Supported by "food for thought" and "stop and think" features to aid critical thinking and
understanding, as well as checklists, tips and helpful summaries, Making Sense of Change Management remains
essential reading for anyone who is currently part of, or leading, a change initiative. New and updated accompanying
online resources include international case study question packs for lecturers and lecture slides with reflective questions.
This book covers all the major aspects of change management for those working in public sector and not-for-profit
organisations. It summarises key theories and approaches to change management and includes detailed, worked
descriptions of key techniques used in change management processes and programmes, with extensive reference to
case studies drawn from a range of public sector, not-for-profit organisations and other environments. Written by a highly
knowledgeable and well-respected practitioner in the field Draws on the author’s wide-ranging practical experience of
major organizational development and change management in a wide range of situation Applies as well as describes
theory Provides practical and realistic solutions to real-world problems
Despite the popularity of organizational change management, the question arises whether its prescriptions and dominant
beliefs and practices are based on solid and convergent evidence. Organizational change management entails
interventions intended to influence the task-related behavior and associated results of an individual, team, or entire
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organization. There is a perception that a lot of change initiatives fail and limited understanding about what works and
what does not and why. Drawing on the field of psychology and based on primary research, Reconsidering Change
Management identifies 18 popular and relevant commonly held assumptions with regard to change management that are
then analyzed and compared to the four specific themes laid out in the book (people, leadership, organization, and
change process), resulting in their own set of assumptions. Each assumption will have a brief introduction in which its
relevance and popularity is explained. By studying the scientific evidence, in particular meta-analytic evidence, the book
provides students and academics in the fields of change management, organizational behavior, and business strategy
the best available evidence for the acceptance or dropping of certain (change) management assumptions and their
accompanying practices. By exploring the topics people, leadership, organization, and process, and the related
assumptions, change management is restructured and reframed in a prudent, positive, and practical way.
The only constant is change—especially in today's business environment. Increasing globalization and the rise of new
markets and technologies are forcing companies to compete in a more turbulent world than ever. To survive and thrive,
organizations must be able to continuously evolve. Unfortunately, people tend to resist change. Uncertainty can be
daunting, and people generally prefer to keep doing what they already know, avoiding unfamiliar situations, particularly in
their work. The good news is that change can be managed using the same processes many organizations already use in
their day-to-day project management activities. After all, every project results in some type of change to an organization.
Building on the Project Management Institute's Managing Change in Organizations: A Practice Guide, and drawing on
the project management expertise of a wide variety of authors, How Successful Organizations Implement Change
explains the critical aspects of the change management process and outlines the methods that project, program, and
portfolio managers can utilize to bring effective change in a complex and transient business context. For practitioners
who are directly leading the change effort as well as those affected by it; for executives formulating strategies, even those
managing operations; and for academics researching or teaching others about organizational change management, the
examples provided in this book cover a broad range of industries and areas of business. How Successful Organizations
Implement Change combines the change management knowledge of experts, academics, researchers, and practitioners
with tools, processes, and templates, all of which make this volume a valuable resource, a must-have, for leaders of
change in organizations.
A new lean and agile model for more effective change management Rapid Organizational Change gets right to the heart of the change
initiative problem, and offers a time- and money-saving solution. The fact that so many change initiatives fail or underperform can be traced
back to one major issue: pace. While most change management models stress the importance of timeliness, they remain bound to an
organization-wide approach to execution.. By targeting change efforts at specific mid-level layers of management, this book helps you
achieve the desired outcome more efficiently while saving time, effort and money. Full of practical advice and real-world examples, this book
is your action guide to making change happen in a meaningful way. You'll learn how to continually develop great leadership at the institutional
level, and gain real, actionable guidance on putting more women in management positions to help you grab that competitive advantage.
Today's disruptive technologies and macro-economic patterns have elevated organizational agility to the rank of survival skill. Change is a
constant in business, but it's now coming faster than ever; this book gives you the strategies you need to keep from being left behind. Target
mid-level managers for faster change Institute perpetual leadership development outside of HR Correct gender inequality in management
positions Utilize your best resources to gain competitive advantage Most change management models have the same inherent problem: by
the time new processes and strategies trickle down to every manager and staff member, the opportunity has passed and the change can no
longer be effective for its intended purpose. Rapid Organizational Change lays out a new shortcut to help your organization stay out in front.
Change Management: the people side of change is an introduction to change management for managers and executives. Project leaders and
consultants can use this new book with their organizations and clients to introduce change management to front-line managers and top-level
executives involved in change. Specifically, managers and executives will understand the broader perspective around change management
and understand their role in the process.Written by Jeff Hiatt and Tim Creasey, the editors of the Change Management Learning Center, this
book takes 7 years of research with more than 1000 companies, white papers and change management models, and combines this
knowledge into an easy-to-read guide for managing change. Multiple case studies and examples make this book a quick-read for managers
and executives that need a basic understanding of change management.
Shows how managers can use the conceptual framework of TPC theory (technical, political, and cultural dynamics) to cope with major
strategic reorientation. Raises such fundamental questions about the nature of organizations. What business(es) should we be in? Who
should reap what benefits from the organization? What are the values and norms of organizational members? Provides concepts and
workable technologies for dealing with these questions and preparing for future change. Includes extensive examples.
Managing Change in Organizations: A Practice Guide is unique in that it integrates two traditionally disparate world views on managing
change: organizational development/human resources and portfolio/program/project management. By bringing these together, professionals
from both worlds can use project management approaches to effectively create and manage change. This practice guide begins by providing
the reader with a framework for creating organizational agility and judging change readiness.
Despite the promise of improving care and other benefits, EMR implementations are highly disruptive to the organization.. This book will show
you how to create an environment for success in your organization to not only ensure that your EMR implementation effort is successful but
that your organization builds change capacity and flexibility in the process. This new nimbleness will serve you well in our world of continual
change.
Scholars agree that change has become a staple in organizational life and will likely remain as such beyond the 21st century. As the rate of
change continues to accelerate, organizations must strive to develop and implement new initiatives in order to obtain significant benefits to
organizational survival, economic viability, and human satisfaction. Organizational Change Management Strategies in Modern Business
covers the most important elements of change management as well as the difficulties and challenges that organizations have faced when
implementing change. In sampling different disciplines relevant to topics such as resistance to change, mergers and acquisitions
management, leadership, the role of human resource strategies, and culture, this reference work is a useful resource for academics,
professionals, managers, administrators, and others interested in organizational change.
In his international bestseller "Leading Change," Kotter provided an action plan for implementing successful transformations. Now, he shines
the spotlight on the crucial first step in his framework: creating a sense of urgency by getting people to actually see and feel the need for
change.
This is a *different* book on change management. Using commonsense and practical advice tested in their work with hundreds of
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organizations, the authors walk the reader through clear guidelines and checklists to implement change that works. Readers will develop a
change management strategy that starts by diagnosing the current culture and organization, then prepares for change carefully, addresses
resistance to change, develops the change strategy, measures results, builds momentum for further change, and prevents deterioration and
reversion. The authors then apply their framework to two areas that are major targets for change management: implementing new technology
and systems and implementing successful e-business strategies. Included throughout are real-world examples from a number of industries
and government.
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