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Human service organizations (HSOs) are faced with challenges and opportunities ranging from improving effectiveness and efficiency to
advancing diversity, equity, and inclusion. However, organizational change can be a difficult process and does not occur without a catalyst.
Organizational Change for the Human Services presents an evidence-based conceptual framework for planning and implementing change
within HSOs. This book outlines the process for organizational change from identifying a problem to following a strategy for success. Thomas
Packard presents discussions on various methods such as team building, employee surveys, cultural change, organization redesign, and
intrapraneurship. Case examples demonstrate how individuals can put theory into practice within their organizations. Written for current and
future HSO leaders, this book delves into the tactics and change methods that will help guide individuals to enact change within their
organizations. Packard has created an invaluable resource for HSO leaders who aspire to provide the best services and care for the clients
and communities they serve.
This book explores the ways in which information and communication technologies (ICTs) offer a powerful tool for the development of smart
tourism. Numerous examples are presented from across the entire spectrum of cultural and heritage tourism, including art, innovations in
museum interpretation and collections management, cross-cultural visions, gastronomy, film tourism, dark tourism, sports tourism, and wine
tourism. Emphasis is placed on the importance of the smart destinations concept and a knowledge economy driven by innovation, creativity,
and entrepreneurship. New modes of tourism management are described, and tourism products, services, and strategies for the stimulation
of economic innovation and promotion of knowledge transfer are outlined. The potential of diverse emerging ICTs in this context is clearly
explained, covering location-based services, internet of things, smart cities, mobile services, gamification, digital collections and the virtual
visitor, social media, social networking, and augmented reality. The book is edited in collaboration with the International Association of
Cultural and Digital Tourism (IACuDiT) and includes the proceedings of the Third International Conference on Cultural and Digital Tourism.
The three concepts central to this volume—practice, learning and change—have received very different treatments in the educational literature,
an oversight directly confronted here. While learning and change have been extensively theorised, their various contexts articulated and
analysed, practice is notably underrepresented. Where much of the literature on learning and change takes the notion of ‘practice’ as an
unexamined given, its co-location as a term with various classifiers, as in ‘legal practice’ and ‘teaching practice’, render it curiously devoid
of semantic force. In this book, ‘practice’ is the super-ordinate organising idea. Drawing on what has been termed the ‘practice turn in
contemporary theory’, the work develops a conceptual framework for researching learning in, and on, practice. It challenges received notions
of practice, questioning the assumptions, elisions, conflations and silences on the subject. In so doing, it offers fresh insights into learning and
change, and how they relate to practice. In tandem with this conceptual work, the book details site-ontological studies of practice and learning
in diverse professional and workplace contexts, examining the work of occupations as various as doctors, chefs and orchestral musicians. It
demonstrates the value of theorising practice, learning and change, as well as exploring the connections between them amid our evolving
social and institutional structures.
This book views change as an ongoing process that should not be solidified or treated as a series of linear events. In drawing on data
collected from over 40 years of research, it highlights the theoretical and practical value of using a processual perspective. Illustrative
examples from a range of organizations including: Micro-X, General Motors, Pirelli Cables, BHP Billiton, Royal Dutch Shell, British Rail,
British Aerospace, Hewlett Packard, Laubman and Pank and the CSIRO make the approach understandable and accessible to both
researchers and practitioners. In a theoretical exploration of temporal context, sociomaterial relations and power-political processes the
dynamics of changing organizations is brought to the fore and the implication for reshaping change examined. On the practice of engaging in
longitudinal research, study design, data collection and processual analysis, as well as the write-up and dissemination of findings, are all
considered. This is an innovative and highly practical research monograph that captures the truly complex processes of changing
organizations and illustrates how these are best understood from a processual perspective.
The type of global leadership described in the five principles of this book is effective in any organization. Of course the context changes, but
how you manage the context and complexities will determine the effectiveness of your leadership. Working with global organizations, I see
the main obstacle to being a successful global leader is the inability to develop a clear strategy. Most of the leaders I work with have a good
understanding of managing and following a task or directive, but few truly have the ability to create a strategic plan in which they identify local
challenges and create global opportunities. Why do many leaders have difficulty developing into global leaders? This issue involves a good
deal of complexity. What makes global leadership so complex? Is it the cross-cultural communication or the ability to develop a global
mindset? Although the answer to both questions is yes, they are not the main reasons. The complexity of global leadership is most obvious
when leaders have to make strategic decisions for an organization that has a diverse background of followers and the context is filled with
crisis and conflict.
Today as never before, it is imperative that university managers possess the knowledge and the competencies necessary for leading modern
higher education institutions. Professional management enables higher education institutions to cooperate more effectively with partners
ranging from local businesses to international enterprises and other stakeholders. As higher education institutions grow larger and extend
their reach into new areas and the functions demanded of them multiply, academic administration and management become increasingly
complex, thus, the need for skilled management and administrative personnel becomes more acute. This book emerged as the product of the
European Higher Education Management and Development (EHEMD) project, a European multilateral curriculum development project under
the coordination of the Danube University Krems and funded by the European Union in the framework of the Erasmus Lifelong Learning
Programme. Focusing not only on theoretical points of view, but also on their practical applications as demonstrated in the accompanying
case studies, the publication covers the key aspects of modern university management. The booklet is structured so that each chapter
presents a particular aspect and application of university management and the entire volume reflects the core contents of the EHEMD
curriculum. Can higher education management be taught? While we confidently say “yes!”, the answer needs some qualification. The “yes”
applies because higher education management is no different from any other subject in the social sciences. The qualification is that a sound
pedagogical philosophy and structure need to underpin such a programme. The fundamentals of the EHEMD programme are that it is
interdisciplinary, that it is practice-oriented and that students learn from each other and also learn independently. With a strong emphasis on
Central, Southern and Eastern Europe, this book addresses management challenges in higher education today and in the near future.
Time-tested leadership and management strategies based on experiential learning activities are at the foundation of this text for
undergraduate and graduate students in nursing and health care leadership or management courses. It is grounded in theories and concepts
applied to the health care environment from business, organizational psychology, health care law, and educational administration fields. The
text encompasses theories of effective communication, problem analysis, conflict resolution, and time management challenges. This new
edition includes three new chapters that cover current theories of creative leadership, working with diverse groups, and ethics for leaders and
managers in health care, as well as new experiential learning activities throughout. These activities make theory application palpable and
support the development of skills that students can use to motivate, educate, and lead those in health care to achieve the goals of a group,
team, or organization. Included among the experiential learning activities are case studies, simulation, review questions, suggested
assignments, and expected learning outcomes. The text will also be of value to nurse managers who wish to enhance their current leadership
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or managerial skills. Key Features: Provides strong direction for improving leadership and management skills in the health care environment
Includes three new chapters on creative leadership, working with diverse groups, and ethics for healthcare leaders and managers Offers new
learning activities throughout, including review questions and suggested assignments Features over 35 Experiential Exercises which invite
the reader to experience new behaviors in a safe environment
Organization ChangeA Comprehensive ReaderJohn Wiley & Sons

divThis book explores community dynamics within social media. Using Wikipedia as an example, the volume explores
communities that rely upon commons-based peer production. Fundamental theoretical principles spanning such domains
as organizational configurations, leadership roles, and social evolutionary theory are developed. In the context of
Wikipedia, these theories explain how a functional elite of highly productive editors has emerged and why they are
responsible for a majority of the content. It explains how the elite shapes the project and how this group tends to become
stable and increasingly influential over time. Wikipedia has developed a new and resilient social hierarchy, an adhocracy,
which combines features of traditional and new, online, social organizations. The book presents a set of practical
approaches for using these theories in real-world practice. This work fundamentally changes the way we think about
social media leadership and evolution, emphasizing the crucial contributions of leadership, of elite social roles, and of
group global structure to the overall success and stability of large social media projects. Written in an accessible and
direct style, the book will be of interest to academics as well as professionals with an interest in social media and
commons-based peer production processes.
Examines strategies and best practices that effectively integrate LGBTQ areas of teaching and research with student life
activities. Many educational professionals agree that the time has come to expand their circle of inclusion and broaden
their definition of diversity by increasing LGBTQ studies, but the question of how to do so is still debated. Although some
colleges and universities have been incorporating LGBTQ studies for decades, courses and programs continue to be
pockets of innovation rather than models of inclusion for all of higher education. Colleges and universities need to
encourage faculty members to teach and research a wide range of LGBTQ topics, as well as support student life
professionals in building inclusive campus communities. This book includes testimonies that alert educators to possible
pitfalls and successes of their policies through an analysis of changing student attitudes. Based on these case studies,
the contributors offer practical suggestions for the classroom and the provost’s office, demonstrating not only the gains
that have been made by LGBTQ students and the institutions that serve them, but also the tensions that remain.
“Expanding the Circle is a comprehensive overview of issues facing LGBTQ students in higher education in the US and
those seeking to ‘queer the academy’ through incorporating LGBTQ content into curricula. It highlights problems we
might not have imagined—a closeted gay man being harassed by those who are more ‘out’—and describes issues we
would have hoped were history—faculty and staff telling students not to list a certificate in LGBTQ studies on a resume.
This book presents proven strategies to create affirming institutions of higher learning in which students and faculty can
be their full selves and study the contributions of LGBTQ people to the human experience.” — Sean Cahill, coauthor of
LGBT Youth in America’s Schools
Change Management: Manage Change or It Will Manage You represents a substantial core guidance effort for Change
Management practitioners. Organizations currently contend with increasingly higher levels of knowledge-driven
competition. Many attempt to meet the challenge by investing in expensive knowledge-driven change management
systems. Such systems are useless, and sometimes even harmful, for making strategic decisions because they do not
distinguish between what is strategically relevant and what is not. This Management-for-Results Handbook focuses on
identifying and managing the specific, critical knowledge assets that your organization needs to disrupt your competitors,
including tacit experience of key employees, a deep understanding of customers’ needs, valuable patents and
copyrights, shared industry practices, and customer- and supplier-generated innovations. The authors present two
aspects of Change Management: (1) traditional Change Management as it impacts the project management team’s
activities and (2) a suggested new approach to Change Management directed at changing the culture. The focus is to
prepare the people impacted by the project and change activities to accept and adapt to the new/changed working
conditions. The first half of the book deals with traditional Change Management, which covers the topics of remembering,
understanding, and applying. The second half presents the authors’ new approach to changing the culture, which deals
with analyzing, evaluating, and creating.
The definitive work in D&I research -- now completely updated and expanded The application of scientific research to the
creation of evidence-based policies is a science unto itself -- and one that is never easy. Dissemination and
implementation research (D&I) is the study of how scientific advances can be implemented into everyday life, and
understanding how it works has never been more important for students and professionals across the scientific,
academic, and governmental communities. DISSEMINATION AND IMPLEMENTATION RESEARCH IN HEALTH is a
practical guide to making research more consequential, a collection assembled and written by today's leading D&I
researchers. Readers of this book are taught to: · Evaluate the evidence base in an effective intervention · Choose a
strategy that produces the greatest impact · Design an appropriate and effectual study · Track essential outcomes ·
Account for the barriers to uptake in communities, social service agencies, and health care facilities The challenges to
moving research into practice are universal, and they're complicated by the current landscape's reliance on partnerships
and multi-center research. In this light, DISSEMINATION AND IMPLEMENTATION RESEARCH IN HEALTH is nothing
less than a roadmap to effecting change in the sciences. It will have broad utility to researchers and practitioners in
epidemiology, biostatistics, behavioral science, economics, medicine, social work, psychology, and anthropology -- both
today and in our slightly better future.
Organizational behaviour affects all of us, every single day. But do your students struggle to see the subject's relevance?
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Do they have difficulty going beyond its most commonplace theories? Do they wonder how it will help them in their future
career? Then take a step into the lobby of Junction Hotel! We follow the experiences of its managers and employees as a
new consortium tries to rebuild the success of a once-great establishment that has fallen on hard times. This fictional
running case study helps students see how theory translates into practice in a familiar setting. For example, what kind of
leadership styles do the new management team use? Are personality tests any use for hiring new staff for the gym? How
do the staff on the receiving end of various management techniques feel and react? Follow the management dilemmas
faced, and the techniques employed with varying rates of success, by a wide range of characters. The running case is
interwoven throughout the book, encouraging students to make links between the different topic areas and gain a holistic
view of organizational behaviour. The book covers all the core topics found on undergraduate modules, while also going
a step further to consider alternative approaches and compare them with mainstream theories. Students are encouraged
to develop a critical mindset and think about the context of the theories they come across and the values embedded
within them. A wealth of real-life case studies, including those drawn from the public and not-for-profit sectors, bring the
subject to life.Innovative on-page learning features link study and employability skills to the topics being discussed so
students can apply theories from the book directly to their own lives and future careers. Interviews with students,
employees and business leaders are included online, and show just how relevant organizational behaviour is to people's
everyday lives. The real-life examples in the second edition have been augmented with new international and European
examples in every chapter, and the book's Online Resource Centre now features seminar and group activities and a
lecturer guide to help lecturers make full and effective use of the book and online material in their teaching. A unique,
lively package makes this core reading for all business students taking an introductory module in organizational
behaviour.
Strategic Workforce Planning is a practical guide to effectively assessing, managing and preparing for current and future
workforce requirements. It demystifies the often complex and seemingly technical world of strategic workforce planning to
explain what it is, why it's necessary and most importantly, how to do it. Packed full of advice and real-world examples,
Strategic Workforce Planning is a playbook for workforce planning from beginning to end. It enables HR professionals to
answer core business questions including how do I analyze future hiring demand? How do I assess what skills will be
required in the future? How should I prioritize investments like training and development? How do I assess the supply of
talent around the world? How do I identify the business drivers that impact workforce demand? It also covers the impact
of artificial intelligence (AI), automation and machine learning on the global workforce and how to deal with these
implications. Whether you're a start-up, small business or a large corporate, this book will show you how to align people
strategy with company strategy to ensure your organization maintains its competitive advantage.
The new millennium presents us with unexpected events that challenge us to think and act in different ways. Meeting
these challenges requires creation of knowledge and development of wisdom. This book draws together forty years of
scholarship, practice and original research, to catalyze our expertise in learning about what we don't know.
Leading a Diversity Culture Shift in Higher Education offers a practical and timely guide for launching, implementing, and
institutionalizing diversity organizational learning. The authors draw from extensive interviews with chief diversity officers
and college and university leaders to reveal the prevailing models and best practices for strengthening diversity practices
within the higher education community today. They complement this original research with an analysis of key contextual
factors that shape the organizational learning process including administrative leadership, institutional mission and goals,
historical legacy, geographic location, and campus structures and politics. Given the substantive challenge of
engendering a cultural shift for diversity in a university setting, this book will serve as a concrete primer for institutions
seeking to develop a systematic and progressive approach to diversity organizational learning. Readers will be able to
engage with provocative case studies that grapple with the current pressures emanating from diversity training and learn
effective strategies for creating more inclusive environments. This book is a perfect resource for institutional leaders,
administrators, faculty members, and key campus constituencies who are seeking transformational change, institutional
success, and stability in a rapidly diversifying national and global environment.
The world has become obsessed with the Western notions of progress, development, and globalization, the latter a form
of human and economic homogenization. These processes, through the aegis of the United Nations, are comparatively
monitored. Those nations deemed to be ‘lagging behind’ are then provided with foreign aid and developmental
assistance. For nearly seventy years, India has sought its place in this global endeavour; yet, even today, abject poverty
and backwardness can be observed in districts in almost every state; with the highest concentration of such districts
found in the state of Bihar and a cultural enclave, known as Mithila. Development in India has been elusive because it is
difficult to define; and because the Western concepts of development and progress have no absolute equivalents within
many non-Western settings. As a consequence, development programmes often fail because they are unable to ask the
right questions, but equally important is the political economy derived from foreign aid. For politicians, there is no longterm benefit to be derived from successful development. In general, foreign aid only serves to corrupt governments and
politicians and, in the end, does very little for those who need help. The struggling states of Bihar and Mithila serve as
extreme examples of India‘s problems. Development here has been thwarted by a hereditary landed aristocracy
supported by religion, casteism, custom, social stratification, tradition, and patterns of behaviour that can be traced back
millennia. In turn, all these have been masterfully manipulated by co-opted politicians, who have turned politics into a
veritable art form as this volume comprehensively demonstrates.
Organizational change impacts upon all organizations regardless of size and sector. In this unique organizational change
textbook, important ongoing debates about managing change and leading change are combined, giving a broader
perspective that encourages readers to engage with both management and leadership. In combination, management and
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leadership insights inform how organizations are changing and how we can make a positive difference in such processes
of change. Managing and Leading Organizational Change speaks both to the applied and practical aspects of
organizational change, as well as questioning the research and evidence base of organizational change practices.
Chapters begin with real-world insights, followed by coverage of the major theories. The ongoing nature of these debates
is signposted through the inclusion of questioning sections with research case studies showcased. This textbook will be
particularly beneficial for final year undergraduates and postgraduates studying organizational change, strategic change,
change management and change leadership modules.
This volume contains the must reads for a depth of understanding about organization change. Each of book's seventyfive papers included in this volume have launched their own fields of inquiry or practices and are the key readings for any
student or practitioner of organization development. The most notable articles on organization development by such
luminaries in the field as Bennis, Schein, Tichy, Tushman, Weick, Drucker, Quinn, Beckhard, O'Toole, Bridges, Hamel,
Gladwell, and Argyris.
Over 22 Volumes and 25 years, the Research in Organizational Change and Development series has offered publication
outlets for papers addressing a wide array of topics related to organization development interventions and research.
A comprehensive guide to essential theories and practices of change creation and implementation Organizational
Change provides an essential overview to implementing deliberate and focused change through effective communication
strategies. Author Laurie Lewis integrates academic rigor with real-world case studies to provide a comprehensive
examination of both theoretical and pragmatic approaches to alterations and modifications of organizational structures.
Emphasizing the importance of formal and informal communication in implementation of change, this text investigates
methods of information dissemination and examines various channels for communicating change. Coverage of
stakeholder relationships, concepts of uncertainty and resistance, assessing change outcomes, and more provides
readers with a solid foundational knowledge of change dynamics in organizations. Extensively revised and updated, this
second edition provides new case studies on topics such as design of input solicitation, and current research in areas
including the persuasive effects of sidedness or inoculation, and socially supportive communication. Improved
pedagogical tools, streamlined organization of topics, and additional charts, graphs, and images reinforce efficient
presentation of material and increase reader retention and comprehension. Examines empirical, theoretical, and
conceptual approaches to strategic communication during organization change Explores key elements of change,
appropriate communication strategies, and outcome evaluation methods Presents adaptive and programmatic strategic
implementation models Provides studies of real-world companies and actual research on organizational change Debunks
popular myths and clarifies misunderstandings of research and theory on implementation of change Demonstrates how
Individuals, groups, and entire organizations can create change and influence implementation. Organizational Change
provides a thorough survey of the communication and implementation strategies, methods, and conceptual foundations
of change in public and private sector organizations, suitable for undergraduate and graduate study and practitioners with
interest in complex change implementation.
Design impacts every part of our lives. The design of products and services influences the way we go about our daily
activities and it is hard to imagine any activity in our daily lives that is not dependent on design in some capacity.
Clothing, mobile phones, computers, cars, tools and kitchenware all enable and hold in place everyday practices. Despite
design’s omnipresence, the understanding of how design may facilitate desirable behaviours is still fragmented, with
limited frameworks and examples of how design can effect change in professional and public contexts. This text presents
an overview of current approaches dedicated to understanding how design may be used intentionally to make changes to
improve a range of problematic social and environmental issues. It offers a cross-disciplinary and cross-sectoral overview
of different academic theories adopted and applied to design for behaviour change. The aim of the volume is twofold:
firstly, to provide an overview of existing design models that integrate theories of change from differing scientific
backgrounds; secondly, to offer an overview of application of key design for behaviour change approaches as used
across case studies in different sectors, such as design for health and wellbeing, sustainability, safety, design against
crime and social design. Design for Behaviour Change will appeal to designers, design students and practitioners of
behavioural change.
If we needed a reminder that the world is complex and in constant motion, then 2020 certainly delivered. Suddenly, the
inherent uncertainties and ambiguities of leadership were starkly revealed for all to see as the dynamics of complexity
and change played out intensively, and very publicly, on the global stage. Leadership in Complexity and Change draws
on complexity science to paint a picture of a world in constant motion, where leadership is enacted in the midst of
complexity and continuous change. We must learn to engage with complexity. If not now, when? Part I of this insightful
book brings complexity science to life by considering the practical challenges of complexity and its implications for
leadership. Part II considers how leaders can reinvigorate existing tools and approaches with a new mindset, before
offering some new tools and practices for learning informed leadership. Part III concludes by considering the person in
the practice of leadership in complexity and change. Key ideas are presented through mini-cases and practical examples
embedded throughout the book. This book will help executives, managers, and professionals recognise where some of
the challenges come from understand why those challenges persist engage with the dynamic patterning of organisational
life appreciate the scope for leadership recognise the choices that can be made choose how to manage themselves
* Full of concrete strategies and practical tools for implementing a successful and sustainable talent management
program* The first book to provide a concrete roadmap to integrated HR and diversity strategyFor HR professionals and
leaders, chief diversity officers, line managers, and executives in the private and public sectors and higher education, this
book presents a systematic approach to integrating HR practices and strategic diversity initiatives to create the inclusive,
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high performance workforce that every enterprise and institution needs to succeed in an increasingly multicultural society
and global marketplace.The authors point of departure is that talent is the primary strategic asset necessary for
organizational success in a demographically diversifying and globally interconnected world. Organizations must optimize
their human capital resources by the deliberate development of synergy between human resource (HR) and diversity
programs. The authors identify two critical practices: "talent management" through the orchestration of HR and diversity
programs to enhance organizational capability by unleashing, mobilizing, nurturing, and sustaining the contributions of a
diverse workforce; and "talent sustainability" through the close integration of HR and diversity to continuously develop
systems, structures, processes, and a culture that heighten employee commitment, engagement, and inclusion. They
further believe that there should be a commonality of practice across all types of organizations, so that each sector can
learn from the others to accelerate its adaptation to today s rapidly shifting national and global realities.Edna Chun and
Alvin Evans are award-winning authors and human resource and diversity. Two of their books, Are the Walls Really
Down? Behavioral and Organizational Barriers to Faculty and Staff Diversity (2007) and Bridging the Diversity Divide:
Globalization and Reciprocal Empowerment in Higher Education (2009) were recipients of the prestigious Kathryn G.
Hansen Publication Award. Their most recent publications include Diverse Administrators in Peril: The New Indentured
Class in Higher Education (2012) and Creating a Tipping Point: Strategic HR in Higher Education (2012). Alvin Evans
serves as Interim Vice President of Human Resources for Kent State University and Edna Chun is Associate Vice
Chancellor for Human Resources at the University of North Carolina at Greensboro.
This book is written for emerging leaders. It is designed to help these leaders bridge the gap from stepping into a position of
leadership and emerging as a confident and respected difference-maker. Within this text, award-winning scholar and leader-coach
Charles Stoner meets emerging leaders where they are and focus on the issues that are most problematic for them. From the
development of leadership skills to the practice and application of successful strategies, Stoner offers tools, ideas, and evidencebased advice to these up-and-coming leaders in an indispensable text that is direct, pragmatic, and action-oriented. Major topics
include: Recognition, development, and practice of organizational leadership skills. Enhancing interpersonal dynamics and
relationships. Organizational politics and interpersonal influence, creativity and innovation, negotiation and conflict resolution.
Handling problem situations; effectively utilizing diverse talents and personalities. Introduction to major leadership and
interpersonal development techniques. Case studies.
"An accessible and different guide for students and practitioners alike... I'm sure that it will become a standard reference text for
sports management" - Peter Taylor, Sport Industry Research Centre, Sheffield Hallam University "A must have introductory
reference guide for graduate and undergraduate sport management students" - Paul M. Pedersen, Indiana University "Provides
students, practitioners and researchers in the field of sport management with a valuable compilation of sensitizing concepts,
definitions and interesting references" - Michel van Slobbe, European Sport Management Quarterly Sharp, clear and relevant this
book meets the needs of those studying and researching within the growing discipline of sport management. The intelligently crossreferenced entries provide a concise overview of the key concepts in the field guiding you through the important debates, sources
and research methods in the management and delivery of sport. The book introduces readers to the concepts at the centre of their
studies; it suggests relevant further reading and thoughts for future research and applies academic theory to business and
organizational problems in a real-world context. Written for students, academics and practitioners the entries are designed to meet
study needs and include: Clear definitions Comprehensive examples Practical applications Effective research methods.
Through sharing the research methodologies, and describing intervention and change techniques used in leadership development,
this book, written by IGLC-INSEAD professors and leadership coaches, contributes to a better understanding of how organizations
may go beyond coaching in order to create best places to work.
Engaging Resistance: How Ordinary People Successfully Champion Change offers an empirically based explanation that expands
our understanding about the nature of resistance to organizational change and the effects of champion behavior. The text presents
a new model describing how resistance occurs over time and details what change proponents can do throughout three
engagement periods to effectively work with hesitant colleagues. The book's findings are illuminated by examples of six different
resistance cases, embedded in the transformation sagas of two real-world organizations. A fundamental premise of this work is
that resistance should not be something to avoid or squash as people work to change their organizations. In fact, resistance can
be viewed as a natural, healthy part of an organic process. When engaged properly, resisters can help to improve change efforts
and strengthen an organization's overall transformation.
"HRM in the Leisure and Sport Industry provides a comprehensive course textbook and reference for students of HRM, business,
sports and leisure management. By its very nature service, leisure and sport are staff intensive sectors, making effective human
resource management and development central to understanding the business, and to business success. Containing wide ranging
industry specific case studies and full explanation of all key HR issues, this text provides a unique resource to help students
develop their understanding of strategic HR theory and practice. HRM in the Leisure and Sport Industry is a dependable and
comprehensive resource for students and professionals in the sport and leisure business"-This bestselling text brings a fresh and unique approach to managing organizational change, taking the view that change,
creativity and innovation are interconnected. It offers a strong theoretical understanding of change, creativity and innovation along
with practical guidance and ideas for organizational change and development. The fourth edition comes with: lots of brand-new
case studies and examples from around the world extra content on innovation and technology extended discussion and an
additional chapter on the people aspects of change that includes culture, sensemaking and temporality Written in an engaging and
accessible style, this books is essential for those studying organizational change management or creativity and innovation.
Understanding both leadership and change have been recurrent and popular themes within the business, management and
organization studies literature. However, our understanding of leadership and organizational change in combination is far more
limited. The Leadership of Organizational Change offers a critical review of the evolution of leadership and organizational change
for the past thirty-five years, taking stock of what we know, identifying what we do not know, and establishing how the study of the
leadership of change should advance. In the late seventies and early eighties, as interest in managing and leading change was
fuelled by the competitive threat of Asia in general and Japan in particular as perceived by western businesses and governments,
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Burns (1978) writing in his landmark book Leadership at this time, referred to an intellectual crisis: "The crisis of leadership today is
the mediocrity or irresponsibility of so many of the men and women in power, but leadership rarely rises to the full need for it. The
fundamental crisis underlying mediocrity is intellectual. If we know all too much about our leaders, we know far too little about
leadership." While the study of managing change has benefitted from sustained critical scrutiny, particularly in the last decade, it is
believed that this is to have been at the expense of critical scrutiny of leading change. The Leadership of Organizational Change
critically reviews how the study of leading change has advanced since 1978 and the crisis of intellectual mediocrity.
Organizational Change and Temporality: Bending the Arrow of Time looks to address the important area of time and temporality,
especially as it relates to frameworks and studies for explaining change processes in organizations. It commences with a selective
history on the science and philosophy of time before examining the place of time in work and employment, and the presence and
absence of theorized time in explanations of organizational change. The intention is to bring to the fore concepts and debates that
have largely remained hidden, furthering our knowledge and understanding of time and temporality in changing organizations. The
authors provide a more informed theoretical explanation of the temporal dimensions of organizational change. They examine the
concepts and debates behind change theories, philosophical positions and scientific concerns on time and material existence,
drawing connections that have previously remained unexplored. This book is key reading for researchers within the organizational
change world and will further the academic debate of time and temporality in organizations studies.
The transformations of people’s relations to media content, technologies and institutions raise new methodological challenges and
opportunities for audience research. This edited volume aims at contributing to the development of the repertoire of methods and
methodologies for audience research by reviewing and exemplifying approaches that have been stimulated by the changing conditions and
practices of audiences. The contributions address a range of issues and approaches related to the diversification, integration and
triangulation of methods for audience research, to the gap between the researched and the researchers, to the study of online social
networks, and to the opportunities brought about by Web 2.0 technologies as research tools.
This is the third book in the Jossey-Bass Reader series, Organization Development: A Jossey-Bass Reader. This collection will introduce the
key thinkers and contributors in organization development including Ed Lawler, Peter Senge, Chris Argyris, Richard Hackman, Jay Galbraith,
Cooperrider, Rosabeth Moss Kanter, Bolman & Deal, Kouzes & Posner, and Ed Schein, among others. "Without reservations I recommend
this volume to those students of organizational behavior who want an encyclopedia of OD to gain a perspective on the past, present, and
future...." Jonathan D. Springer of the American Psychological Association.
Managing Change: A Critical Perspective explores how and why change occurs in organizations and how the change process can be
managed effectively. Complete with an appendix featuring twenty popular change management techniques, it is an ideal core textbook for
change modules on HR and business degree programmes at both undergraduate and postgraduate level. It offers a critical perspective,
challenging the main assumptions and ensuring that the complexity of the subject is understood and appreciated. This fully updated 2nd
edition of Managing Change: A Critical Perspective includes new chapters on perspectives, power and politics, ethics, agents and agency,
HRM and evaluation. Its revised structure reflects strategic, group and individual change, and a revised final chapter evaluates the practice
and theory of change management. Online supporting resources include annotated weblinks for students, an instructor’s manual complete
with commentary on questions and cases in the book and lecture slides and additional case studies for tutors.
Change is a constant in today's organizations. Leaders, managers, and employees at all levels must understand both how to implement
planned changed and effectively handle unexpected change. The Fifth Edition of the Organization Change: Theory and Practice provides an
eye-opening exploration into the nature of change by presenting the latest evidence-based research to discuss a range of theories, models,
and perspectives on organization change. Bestselling author, W. Warner Burke, skillfully connects theory to practice with modern cases of
effective and ineffective organization change, recent examples of transformational leadership and planned and revolutionary change, and
best practices to successfully influence change. This fully-updated new edition also includes a new chapter on healthcare and government
organizations, offering practical applications for non-profit organizations.
Public management is context dependent, rather than generic. That may sound obvious, but in the late 1920s through the 1930s, a dominant
strand of thought considered public administration to be a "single process," wherever practiced. Today by contrast, federal administration is
distinguished from private enterprise, nonprofit management, and state and local governmental practices by the combined effects of its scope
and scale; the constitutional separation of powers, federalism, and protection of individual rights; and administrative law requirements for
stakeholder participation, representation, transparency, privacy, due process and other democratic-constitutional values. The Handbook of
Federal Leadership and Administration is a state-of-the art guide to the unique features of federal administration, informed by the latest
theoretical developments, research, and practical applications, and the leadership and management of federal agencies. Written by
"pracademics" with federal practitioners specifically in mind, the handbook is designed to bridge the gap between academic and applied
public administration by identifying what resonates with practitioners as they search for usable theories and research findings to improve
performance. Combining rigor and relevance in the study and practice of federal administration, it includes chapters on theory, history, reform
initiatives, leadership, necessary skill sets, budgeting, power and influence, political embeddedness, change management, separated and
shared executive, legislative, and judicial powers, effective communication, ethics, and emerging concepts and challenges. It will be essential
reading for federal practitioners, scholars, and "pracademics" alike.
When it comes to evaluating a firm, leadership matters. We know that financial outcomes can predict about 50 percent of a firm's market
value. Intangibles like strategy, brand, talent, R&D, innovation, risk, and so on account for the rest. But leadership underlies them all. And
despite how important we know it is, we've been forced to rely on subjective and unreliable ways to measure its impact—until now. In this
landmark book, leadership scholar, author, and consultant Dave Ulrich proposes a “leadership capital index”—a Moody's or Standard and
Poor's rating for leadership. Drawing on research from investors and business leaders, and synthesizing the work of dozens of consulting
firms and leadership experts, Ulrich analyzes two broad domains, each comprising five factors. The individual domain includes personal
qualities, strategic prowess, execution proficiency, interpersonal skills, and fit between the leader's style and the organization's market
promises. The organizational domain encompasses a leader's ability to create customer-focused cultures, manage talent, demand
accountability, use information to gain competitive advantage, and set up work processes to deal with change. Ulrich details rigorous metrics
and methods for evaluating leaders on each of these factors. The result is a groundbreaking book that will be of vital interest not only to
equity and debt investors but also to boards of directors, executive teams, human resource and leadership development professionals,
government and ratings agencies—and of course to leaders themselves.
Scholars agree that change has become a staple in organizational life and will likely remain as such beyond the 21st century. As the rate of
change continues to accelerate, organizations must strive to develop and implement new initiatives in order to obtain significant benefits to
organizational survival, economic viability, and human satisfaction. Organizational Change Management Strategies in Modern Business
covers the most important elements of change management as well as the difficulties and challenges that organizations have faced when
implementing change. In sampling different disciplines relevant to topics such as resistance to change, mergers and acquisitions
management, leadership, the role of human resource strategies, and culture, this reference work is a useful resource for academics,
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professionals, managers, administrators, and others interested in organizational change.
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