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This book takes readers inside Chinese organizations
and shows how factories are built, labor is managed,
goods are sourced, quality is controlled, and logistics are
handled. Leading business schools routinely offer
undergraduate and postgraduate degrees in operations
and supply chain management. Yet 200,000 U.S. jobs in
supply chain management go unfilled each year owing to
lack of talent. The talent that U.S. companies need, and
that this book provides, is understanding how to make
and buy products from China. How important is China to
U.S. operations? In 2018, U.S. imports from China
reached $600 billion. Half of these imports were bought
by U.S. manufacturers. A dependency on Chinese goods
is even greater when looking at U.S. supply chains. Sixty
cents of every dollar that U.S. consumers spend on
goods made in China go to U.S. workers and companies.
Successful operations and supply chain managers
understand manufacturing in China. This book takes
readers inside Chinese organizations and shows how
factories are built, labor is managed, goods are sourced,
quality is controlled, and logistics are handled. Through
this immersion experience, readers are able to see the
opportunities and pitfalls in manufacturing in China.
"Covers the core concepts and theories of production
and operations management in the global as well as
Indian context. Includes boxes, solved numerical
examples, real-world examples and case studies,
practice problems, and videos. Focuses on strategic
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decision making, design, planning, and operational
control"--Provided by publisher.
Market_Desc: · Operations Managers· Students of
Operations Management and Business Special
Features: · Integrates a new graphic framework at the
beginning of every chapter that highlights
interconnections among topics throughout the text.·
Explains how OM topics in the text relate to real
companies such as 3M, Intel, Palm, Timberland, Kraft, Li
& Fung, France, and Hyundai.· Includes new sections on
Kaizen and Continuous Improvement and Six Sigma.·
Emphasizes global issues and includes updated
examples and productivity data.· Offers new discussion
on supply chains for service providers, value chains,
measuring supply chain performance, SCOR, Webbased international trade logistics systems, and the
effects of 9/11 on global problems. About The Book:
Russell and Taylor provide readers with an ideal balance
of managerial issues and quantitative techniques. The
new Fifth Edition keeps pace with current innovations
and issues in the field, particularly those related to the
impact of information technology and the global business
environment on OM. While emphasizing quality and
competitiveness, the book helps readers see how OM
relates to real businesses.
This text combines the market leading writing and
presentation skills of Bill Stevenson with integrated,
thorough, Excel modeling from Ceyhun Ozgur. Professor
Ozgur teaches Management Science, Operations, and
Statistics using Excel, at the undergrad and MBA levels
at Valparaiso University --and Ozgur developed and
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tested all examples, problems and cases with his
students. The authors have written this text for students
who have no significant mathematics training and only
the most elementary experience with Excel.
If you’re a manager of a supply chain operation, or a
student learning about supply chain management, this
book will provide not only an overview of supply chain
management but also a framework for subsequent, more
detailed study in various aspects of supply management.
This book reviews the evolution of supply chain
management concepts and discusses trends in global
markets and strategic competitiveness. It then focuses
on the major issues involved in managing a competitive
supply chain including: forecasting, inventory
management, distribution, dealing with uncertainty,
reverse logistics, and customer service. Coverage of the
dynamic, evolving issues pertaining to supply chains that
affect the global business community concludes the
book. With this book in hand, you’ll be better equipped
to conceptualize the management of supply chains as a
collection of business processes; identify primary and
secondary value chain processes; distinguish between
the umbrella term, “supply chain management,” and its
component functions; and understand the basic tools of
forecasting and the need for accurate data and forecasts
on which to base supply chain management decisions.
Russell and Taylor’s Operations and Supply Chain
Management, 8th Edition is designed to teach students
how to analyze processes, ensure quality, create value,
and manage the flow of information and products, while
creating value along the supply chain in a global
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environment.Russell and Taylor explain and clearly
demonstrate the skills needed to be a successful
operations manager. Most importantly, Operations
Management 8e makes the quantitative topics easy for
students to understand and the mathematical
applications less intimidating.In the 8th Edition, the
production process and global supply chain of denim is
used to introduce OM topics, and helps students see
how all of the pieces of operations management fit
together. Appropriate for students preparing for careers
across functional areas of the business environment,
Operations Management 8e provides foundational
understanding of both qualitative and quantitative
operations management processes.
Creating value through Operations Management.
Operations Management provides readers with a
comprehensive framework for addressing operational
process and supply chain issues. This text uses a
systemized approach while focusing on issues of current
interest. NOTE: This is the standalone book, if you want
the book/access card order the ISBN below:
0132960559 / 9780132960557 Operations Management:
Processes and Supply Chains Plus NEW MyOMLab with
Pearson eText -- Access Card Package Package
consists of 0132807394 / 9780132807395 Operations
Management: Processes and Supply Chains
0132940477 / 9780132940474 NEW MyOMLab with
Pearson eText -- Access Card -- for Operations
Management: Processes and Supply Chains
Since the beginning of mankind on Earth, if the "busyness"
process was successful, then some form of benefit sustained
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it. The fundamentals are obvious: get the right inputs
(materials, labor, money, and ideas); transform them into
highly demanded, quality outputs; and make it available in
time to the end consumer. Illustrating how operations relate to
the rest of the organization, Production and Operations
Management Systems provides an understanding of the
production and operations management (P/OM) functions as
well as the processes of goods and service producers. The
modular character of the text permits many different journeys
through the materials. If you like to start with supply chain
management (Chapter 9) and then move on to inventory
management (Chapter 5) and then quality management
(Chapter 8), you can do so in that order. However, if your
focus is product line stability and quick response time to
competition, you may prefer to begin with project
management (Chapter 7) to reflect the continuous project
mode required for fast redesign rapid response. Slides,
lectures, Excel worksheets, and solutions to short and
extended problem sets are available on the Downloads /
Updates tabs. The project management component of P/OM
is no longer an auxiliary aspect of the field. The entire system
has to be viewed and understood. The book helps students
develop a sense of managerial competence in making
decisions in the design, planning, operation, and control of
manufacturing, production, and operations systems through
examples and case studies. The text uses analytical
techniques when necessary to develop critical thinking and to
sharpen decision-making skills. It makes production and
operations management (P/OM) interesting, even exciting, to
those who are embarking on a career that involves business
of any kind.
The revision of Operations Management provides a coverage
of operations processes & models. The authors have retained
their integrative theme of focusing on the importance of
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quality & how to use operations to maintain a competitive
edge.
This book provides a comprehensive overview of how to
strategically manage the movement and storage of products
or materials from any point in the manufacturing process to
customer fulfillment. Topics covered include important tools
for strategic decision making, transport, packaging,
warehousing, retailing, customer services and future trends.
An introduction to logistics Provides practical applications
Discusses trends and new strategies in major parts of the
logistic industry
The Management of Event Operations: project management,
planning and customer satisfaction provides an introduction
to the management of operations for the event planner and
venue provider. Taking an holistic view of an event enterprise,
it links the traditional topics within operations management to
present a coherent and hands-on approach specifically for
the events manager. The approach is pragmatic and is
dictated by practical consequences and considerations, which
are so important to an event manager who balances many
views and needs from diverse stakeholders.
Operations Management: Creating Value Along the Supply
Chain, 2nd Canadian Edition is designed to teach students
how to create value and competitive advantage along the
supply chain in a rapidly changing global environment.
Beyond providing a solid foundation, this course covers
increasingly important OM topics including sustainability,
corporate social responsibility, global trade policies, securing
the supply chain, and risk and resilience. Most importantly,
Operations Management, Second Canadian Edition makes
the quantitative topics easy for students to understand and
the mathematical applications less intimidating. Appropriate
for all business students, this course takes a balanced
approach to the foundational understanding of both
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qualitative and quantitative operations management
processes.
Russell and Taylor's Operations and Supply Chain
Management, 9th Edition, Loose-leaf Print Companion is
designed to teach students how to analyze processes, ensure
quality, create value, and manage the flow of information and
products, while creating value along the supply chain in a
global environment. Russell and Taylor explain and clearly
demonstrate the skills needed to be a successful operations
manager. Most importantly, Operations Management, Ninth
Edition, Loose-leaf Print Companion makes the quantitative
topics easy for students to understand and the mathematical
applications less intimidating. Appropriate for students
preparing for careers across functional areas of the business
environment, this text provides foundational understanding of
both qualitative and quantitative operations management
processes.
This text is an unbound, binder-ready version.Russell and
Taylor's "Operations and Supply Chain Management, 8th
Edition" is designed to teach students how to analyze
processes, ensure quality, create value, and manage the flow
of information and products, while creating value along the
supply chain in a global environment. Russell and Taylor
explain and clearly demonstrate the skills needed to be a
successful operations manager. Most importantly,
"Operations Management 8e" makes the quantitative topics
easy for students to understand and the mathematical
applications less intimidating. With WileyPLUS, students can
practice and complete homework in an automated online
environment that facilitates learning and understanding, while
quickly accessing the eBook and student resources. In the
8th Edition, the production process and global supply chain of
denim is used to introduce OM topics, and helps students see
how all of the pieces of operations management fit together.
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Appropriate for students preparing for careers across
functional areas of the business environment, "Operations
Management 8e" provides foundational understanding of both
qualitative and quantitative operations management
processes.

Featuring an ideal balance of managerial issues and
quantitative techniques, this introduction to
operations management keeps pace with current
innovations and issues in the field. It presents the
concepts clearly and logically, showing readers how
OM relates to real business. The new edition also
integrates the experiences of a real company
throughout each chapter to clearly illustrate the
concepts. Readers will find brief discussions on how
the company manages areas such as inventory and
forecasting to provide a real-world perspective.
Operations Management: Managing Global Supply
Chains takes a holistic, integrated approach to
managing operations and supply chains by exploring
the strategic, tactical, and operational decisions and
challenges facing organizations worldwide. Authors
Ray R. Venkataraman and Jeffrey K. Pinto address
sustainability in each chapter, showing that
sustainable operations and supply chain practices
are not only attainable, but are critical and often
profitable practices for organizations to undertake.
With a focus on critical thinking and problem solving,
Operations Management provides students with a
comprehensive introduction to the field and equips
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them with the tools necessary to thrive in today’s
evolving global business environment. A Complete
Teaching & Learning Package SAGE coursepacks
FREE! Easily import our quality instructor and
student resource content into your school’s learning
management system (LMS) and save time. Learn
more. SAGE edge FREE online resources for
students that make learning easier. See how your
students benefit.
The SAGE Course Companion on Operations
Management is an accessible introduction to the
subject that will help readers to extend their
understanding of key concepts and enhance their
thinking skills in line with course requirements. It
provides support on how to revise for exams and
prepare for and write assessed pieces. Readers are
encouraged not only to think like an operations
manager but also to think about the subject critically.
Operations and Supply Chain ManagementWiley
Global Education
For courses in Operations Management. A broad,
practical introduction to operations, reinforced with
an extensive collection of practice problems
Principles of Operations Management: Sustainability
and Supply Chain Management presents a broad
introduction to the field of operations in a realistic
and practical manner, while offering the largest and
most diverse collection of issues on the market.
Problems found in the Tenth Edition contain ample
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support-found in the book's solved-problems and
worked examples-to help readers better understand
concepts important to today's operations
management professionals. For a more
comprehensive version with the business analytic
modules at the end of the text, see Heizer/Render's
Operations Management: Sustainability and Supply
Chain Management Plus MyOMLab with Pearson
eText -- Access Card Package, 12/e (0134422406 /
9780134422404). Also Available with MyOMLabTM
This title is available with MyOMLab-an online
homework, tutorial, and assessment program
designed to work with this text to engage students
and improve results. Within its structured
environment, students practice what they learn, test
their understanding, and pursue a personalized
study plan that helps them better absorb course
material and understand difficult concepts. NOTE:
You are purchasing a standalone product; MyOMLab
does not come packaged with this content. If you
would like to purchase both the physical text and
MyOMLab search for: 0134422414 /
9780134422411 Principles of Operations
Management: Sustainability and Supply Chain
Management Plus MyOMLab with Pearson eText -Access Card Package, 10/e Package consists of:
0134181980 / 9780134181981 Principles of
Operations Management: Sustainability and Supply
Chain Management 0134184114 / 9780134184111
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MyOMLab with Pearson eText -- Access Card -- for
Principles of Operations Management: Sustainability
and Supply Chain Management
Known for its comprehensive approach, this text
shows operations managers how to analyse
processes, ensure quality, create value, and manage
the flow of information, products and services. The
seventh edition offers an extensive collection of
exercises and solved problems to reinforce key
concepts. An increased emphasis is placed on
supply chain management and services. New
information is presented on the environment and
green management, and technology type OM topics
as it applies to production, control, the supply chain,
and global operations. All chapter opening cases
and in–text example boxes have also been revised
or replaced. This new content better prepares
operations managers for the issues they ll
experience in the field.
This book has been written for any organization that
needs guidance on the journey toward sustainability.
To be sustainable, your organization needs to
consider the triple bottom line of economic,
environmental, and social returns, so that it can be
assured of a steady supply of inputs such as
materials and labor. The author explains the first
step toward sustainability: to reduce waste in
operations, with such tools as lean and Six Sigma.
He also helps guide your firm through a life cycle
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assessment (LCA) methodology for each of the main
products or processes. LCA assesses the
environmental impact (such as energy consumption)
of a product or process through its life cycle:
sourcing, manufacturing, distribution, use by
consumers, and end of life. You then learn about
becoming eco-efficient through ISO 14001, green
buildings, renewable energy, and biofuels. The final
step is to close the loop. To close the loop, you learn
about servicizing, Design for Environment (DfE), and
remanufacturing.
Be a successful operations manager Russell and
Taylor's Operations and Supply Chain Management
teaches students how to analyze processes, ensure
quality, create value, and manage the flow of information
and products — while creating value along the supply
chain in a global environment. Most importantly, the book
makes the quantitative topics easy for students to
understand and the mathematical applications less
intimidating. It's appropriate for students preparing for
careers across functional areas of the business
environment, offering a solid understanding of both
qualitative and quantitative operations management
processes.
Through this book, practitioners will obtain valuable new
insights and examples of implementable frameworks and
methods for managing their supply chain functions and
organizations. The critical role that supply chain planning
contributes to a firm’s financial well-being has never
been greater. All too often, however, considerable
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managerial resources are directed toward planning
activities with minimal results. In this book, we present
proven, practical management frameworks used by the
authors to support supply chain operations management
and planning in private industry. These frameworks
provide methodologies for managing critical activities
such as supply chain strategic planning and project
selection, manufacturing and distribution planning,
performance measurement, supply chain risk
management, and customer logistics and inventory
deployment. This book is intended for supply chain
professionals, as well as for graduate and advanced
undergraduate students. Practitioners will obtain
valuable new insights and examples of implementable
frameworks and methods for managing their supply
chain functions and organizations. Students will develop
an understanding of real-world approaches for supply
chain planning, decision support, and many other key
activities.
Anybody working in sport management will be involved
in the operation of a sports facility at some point in their
career. It is a core professional competency at the heart
of successful sport business. Sport Facility Operations
Management is a comprehensive and engaging textbook
which introduces cutting-edge concepts in facilities and
operations management, including practical guidance
from professional facility managers. Now in a fully
revised and updated second edition—which introduces
new chapters on capital investment and operational
decision-making—the book covers all fundamental
aspects of sport facility operations management from a
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global perspective, including: ownership structures and
financing options planning, design, and construction
processes organizational and human resource
management financial and operations management legal
concerns marketing management and event planning
risk assessment and security planning benchmarking
and performance management Each chapter contains
newly updated real-world case studies and discussion
questions, innovative 'Technology Now!' features and
step-by-step guidance through every element of
successful sport facilities and operations management,
while an expanded companion website offers lecture
slides, a sample course syllabus, a bank of multiplechoice and essay questions, glossary flashcards links to
further reading, and appendices with relevant
supplemental documentation. With a clear structure
running from planning through to the application of core
management disciplines, Sport Facility Operations
Management is essential reading for any sport
management course.
Russell and Taylor provide readers with an ideal balance
of managerial issues and quantitative techniques. The
new Fifth Edition keeps pace with current innovations
and issues in the field, particularly those related to the
impact of information technology and the global business
environment on OM.
Every company must continually wrestle with the
problem of deciding the right quantity and mix of
products or services that it should produce as well as
when and where to produce them. The problem is
challenging because the decision must be made with
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uncertain and conflicting information about future
demand, available production capacity, and sources of
supply. The decision is in fact a highly complex
balancing act, involving tradeoffs along many dimensions
- for example, inventory targets vs. customer service
levels, older products vs. newer ones, direct customers
vs. channel partners - and requiring the compromise of
constituents - sales, marketing, operations, procurement,
product development, finance, as well as suppliers and
customers - with varied objectives. The ability of a
company to nimbly navigate this decision process
without giving too much influence to any of the parties
involved largely determines how well the company can
respond to changing market conditions and ultimately
whether the company will continue to thrive. This book
focuses on the complex challenges of supply chain
planning - the set of business processes that companies
use for planning to meet future demand. Supply chain
planning comprises a variety of planning processes
within an organization: demand planning, sales &
operations planning, inventory planning, promotion
planning, supply planning, production planning,
distribution planning, and capacity planning. Of course,
not all companies engage in all of these planning
activities and they may refer to these activities by other
names but they all struggle with the on-going effort of
matching demand with supply. Many textbooks address
supply chain planning problems and present
mathematical tools and methods for solving certain
classes of problems. This book is intended to
complement these texts by focusing not on the
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mathematical models but on the problems that arise in
practice that either these models do not adequately
address or that make applying the models difficult or
impossible. The book is not intended to provide pat
solutions to these problems, but more to highlight the
complexities and subtleties involved and describe ways
to overcome practical issues that have worked for some
companies.
"Today, companies are competing in a very different
environment than they were only a few years ago. Rapid
changes such as a globally interconnected environment,
the Internet, big data analytics, advances in technology,
and sustainability imperatives have required businesses
to adapt their standard practices. Operations
management (OM) is the critical function through which
companies can succeed in this competitive landscape.
Operations management concepts are not confined to
one department. Rather, they are far-reaching, affecting
every functional aspect of the organization. Whether
studying accounting, finance, human resources,
information technology, management, marketing, or
purchasing, students need to understand the critical
impactoperations management has on any business"-The seventh edition of Operations and Supply Chain
Management for MBAs is the definitive introduction to
the fundamental concepts of supply chain and operations
management. Designed specifically to meet the needs of
MBA students, this market-leading book offers clear
presentation of topics such process planning and design,
capacity and location planning, schedule and inventory
management, and enterprise resource planning. A
Page 16/20

Read PDF Operations Management Russell And
Taylor Solution
strategic, conceptual approach helps readers
comprehend the contemporary issues they will soon be
facing in industry. This concisely-formatted volume
enables instructors to customize their courses for the
unique requirements of MBA programs. Each chapter
integrates material directly into the textrather than
sidebars, highlights, and other pedagogical devicesto
achieve a smooth, easy-to-read narrative flow. Carefully
selected questions prompt discussions that complement
the mature, more experienced nature of MBA students,
while case studies and supplementary materials illustrate
key concepts and practices. Topics such as outsourcing
and global sourcing, the role of information technology,
and global competitiveness strategies assist students to
understand working and competing in the globalized
economy.
Market_Desc: · Operational Managers· Students and
Professionals in Business Special Features: · Blends
quantitative operations management with management
science to provide a well-rounded understanding·
Incorporates the latest information in the field and highlights
the relevance of each concept· Offers clear and concise
explanations along with superior graphics· Combines an
extensive collection of exercises and solved problems·
Presents two case problems at the end of each chapter to
reinforce the material About The Book: Featuring an ideal
balance of managerial issues and quantitative techniques,
this introduction to operations management keeps pace with
current innovations and issues in the field. It presents the
concepts clearly and logically, showing readers how OM
relates to real business. The new edition also integrates the
experiences of a real company throughout each chapter to
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clearly illustrate the concepts. Readers will find brief
discussions on how the company manages areas such as
inventory and forecasting to provide a real-world perspective.
Russell and Taylor's Operations and Supply Chain
Management, 9th Edition is designed to teach students how
to analyze processes, ensure quality, create value, and
manage the flow of information and products, while creating
value along the supply chain in a global environment. Russell
and Taylor explain and clearly demonstrate the skills needed
to be a successful operations manager. Most importantly,
Operations Management, 9th Edition makes the quantitative
topics easy for students to understand and the mathematical
applications less intimidating. Appropriate for students
preparing for careers across functional areas of the business
environment, this text provides foundational understanding of
both qualitative and quantitative operations management
processes.
This manual/disk package of version 4.0 of AB: POM
Software for Production and Operations Management is
customized for use with production and operations texts. It
contains 20 modules covering all phases of production and
operations management
Russell and Taylor's Operations and Supply Chain
Management, 9th Edition is designed to teach students how
to analyze processes, ensure quality, create value, and
manage the flow of information and products, while creating
value along the supply chain in a global environment. Russell
and Taylor explain and clearly demonstrate the skills needed
to be a successful operations manager. Most importantly,
Operations Management 9e makes the quantitative topics
easy for students to understand and the mathematical
applications less intimidating. Appropriate for students
preparing for careers across functional areas of the business
environment, Operations Management 9e provides
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foundational understanding of both qualitative and
quantitative operations management processes.
The ability to build and also maintain a world class logistics
and distribution network is an essential ingredient in the
success of the world's leading businesses, but keeping pace
with changes in your sector and in others is hard to do. With
the Gower Handbook of Supply Chain Management you will
need to look no further. Written by a team of leading
consultants with contributions from leading academic experts,
this book will help you to keep pace with the latest global
developments in supply chain management and logistics, and
plan for the future. This book has over thirty chapters with
detailed accounts of key topics and the latest developments,
from e-collaboration and CRM integration, to reverse logistics
and strategic sourcing, and includes case studies from Asia,
Europe and North America. It looks at all aspects of
operational excellence in logistics and supply chain
management. The Gower Handbook of Supply Chain
Management will help managers to benchmark their
operations against the best-of-breed supply chains across the
world. It provides a unique single source of expert opinion
and experience.
The intent of this book is to provide a sufficient discussion of
RFID to enable readers with no prior knowledge to develop a
basic understanding of the technology. RFID for the Supply
Chain and Operations Professional discusses current
applications and specific examples of RFID usage taken from
a variety of industries. The appropriate coupling of RFID with
other technologies such as global positioning systems (GPS),
enterprise resource planning (ERP), IIoT technologies and
robotics is discussed as well as an overview of the RFID
implementation process. This book will help readers develop
an understanding of the capability of the technology to
increase an organization’s customer responsiveness. In the
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third edition, the discussion and examples have been
updated to reflect the rapid advancement in RFID technology.
A new case study and new examples have been added along
with updated discussions and projections about RFID
technology.
'Operations Management: policy, practices, performance
improvement' is the latest state-of-the-art approach to
operations management. It provides new cutting edge input
into operations management theory and practice that cannot
be found in any other text. Discussing both strategic and
tactical inputs it combines and balances service and
manufacturing operations. * Cutting edge techniques
accompanied by brand new case studies * Challenges
standard approaches * Comprehensive coverage of strategic
supply management * Critical sample questions to aid
discussion * Reading lists and articles to support learning *
Additional lecturer support material This outstanding author
team is from the Operations Management Group at the
University of Bath. Their expertise and knowledge is apparent
in the text, and they bring to it their original research and
experience in the field of operations management.
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