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Now in its 5th Edition, Operations Strategy continues to provide a comprehensive understanding of the interaction
between operational resources and market requirements. Companies such as Apple and Google have transformed their
prospects through the way they manage their operations resources strategically, turning their operations capabilities into
a formidable asset. The ideas and examples in this book illustrate how operations strategy can develop these capabilities
by building on concepts from strategic management, operations management, marketing and HRM. This is the ideal text
for advanced undergraduate and postgraduate students. The full text downloaded to your computer With eBooks you
can: search for key concepts, words and phrases make highlights and notes as you study share your notes with friends
eBooks are downloaded to your computer and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon purchase, you will receive via email the code
and instructions on how to access this product. Time limit The eBooks products do not have an expiry date. You will
continue to access your digital ebook products whilst you have your Bookshelf installed.
Were you looking for the book with access to MyOMLab? This product is the book alone, and does NOT come with
access to MyOMLab. Buy Operations Management with MyOMLab access card 7e (ISBN 9780273776291) if you need
access to the MyLab as well, and save money on this brilliant resource. Operations management is important, exciting,
challenging … and everywhere you look! • Important, because it enables organisations to provide services and products
that we all need • Exciting, because it is central to constant changes in customer preference, networks of supply and
demand, and developments in technology • Challenging, because solutions must be must be financially sound, resourceefficient, as well as environmentally and socially responsible • And everywhere, because in our daily lives, whether at
work or at home, we all experience and manage processes and operations. ‘Operations Management’ focuses on the
sustainable and socially responsible imperatives of operations management, using over 120 cases and illustrations of
real-life operations around the world, including Apple, Médecins Sans Frontières, Amazon, Ecover, Dyson, Disneyland
Paris, Google, The North Face, and many more. Need extra support? This product is the book alone, and does NOT
come with access to MyOMLab. This title can be supported by MyOMLab, an online homework and tutorial system which
can be used by students for self-directed study or fully integrated into an instructor's course. You can benefit from
MyOMLab at a reduced price by purchasing a pack containing a copy of the book and an access card for MyOMLab:
Operations Management with MyOMLab access card 6e (ISBN 9780273776291). Alternatively, buy access to MyOMLab
and the eText – an online version of the book - online at www.myomlab.com. For educator access, contact your Pearson
Account Manager. To find out who your account manager is, visit www.pearsoned.co.uk/replocator
Management is a robust foundations text providing a balance of broad, theoretical content with an engaging, easy-tounderstand writing style. It covers the four key management functions - planning, organising, leading and controlling conveying to students the elements of a manager's working day. Real-life local and international examples showcase the
ongoing changes in the management world. Focusing on a 'skills approach', they bring concepts to life for students,
supporting motivation, confidence and mastery. Each part concludes with a contemporary continuing case study,
focusing on car company Toyota as it faces managerial challenges and opportunities in the region.
A comprehensive introduction to the tools, techniques and applications of convex optimization.
Now in its third edition, this multi-volume Encyclopedia of Management, has been revised and updated to chart the major
developments that have occurred in: digital technologies; ethics and governance-related issues; innovation; emerging
markets; organizational networks; and new avenues of sustainable business growth. Providing comprehensive coverage
of the field of management the encyclopedia spans thirteen subject volumes plus and index, providing a landmark work
of reference for scholars, students and professionals. New to this edition: Technology & Innovation Management ,
Volume 13, V K Narayanan & Gina O’Connor. The encyclopedia is available online through Wiley Online Library, a major
database of Journals, Handbooks and reference in the field.
Eldenburg's Management is an introductory text that focuses on presenting content in an easy to understand way that
encourages students to think critically and draw connections between theory and practice. This new seventh edition has
a strengthened focus on technology and features have been updated to help students further consolidate their
knowledge. This includes various forms of revision materials such as auto-graded knowledge-check questions and selfskill assessment. There is also a broad variety of concise case studies, including new ones with a strategic focus, which
enable instructors to have thought-provoking and engaging tutorials. An exciting addition to the interactive e-text are the
new ANZ videos that feature a diverse group of management thought-leaders who give insights and ‘tales from the
front.’ This will provide supplementary content for lectures or serve as pre-work for a flipped classroom.
In today's rapidly changing business environment, strong influence of globalization and information technologies drives
practitioners and researchers of modern supply chain management, who are interested in applying different
contemporary management paradigms and approaches, to supply chain process. This book intends to provide a guide to
researchers, graduate students and practitioners by incorporating every aspect of management paradigms into overall
supply chain functions such as procurement, warehousing, manufacturing, transportation and disposal. More specifically,
this book aims to present recent approaches and ideas including experiences and applications in the field of supply
chains, which may give a reference point and useful information for new research and to those allied, affiliated with and
peripheral to the field of supply chains and its management.
Were you looking for the book with access to MyOMLab? This product is the book alone, and does NOT come with
access to MyOMLab. Buy "Operations Management with MyOMLab access card 7e" (ISBN 9780273776291) if you need
access to the MyLab as well, and save money on this brilliant resource. Operations management is important, exciting,
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challenging ... and everywhere you look! - Important, because it enables organisations to provide services and products
that we all need - Exciting, because it is central to constant changes in customer preference, networks of supply and
demand, and developments in technology - Challenging, because solutions must be must be financially sound, resourceefficient, as well as environmentally and socially responsible - And everywhere, because in our daily lives, whether at
work or at home, we all experience and manage processes and operations. 'Operations Management' focuses on the
sustainable and socially responsible imperatives of operations management, using over 120 cases and illustrations of
real-life operations around the world, including Apple, Medecins Sans Frontieres, Amazon, Ecover, Dyson, Disneyland
Paris, Google, The North Face, and many more. Need extra support? This product is the book alone, and does NOT
come with access to MyOMLab. This title can be supported by MyOMLab, an online homework and tutorial system which
can be used by students for self-directed study or fully integrated into an instructor's course. You can benefit from
MyOMLab at a reduced price by purchasing a pack containing a copy of the book and an access card for MyOMLab:
"Operations Management with MyOMLab access card 6e" (ISBN 9780273776291). Alternatively, buy access to
MyOMLab and the eText - an online version of the book - online at www.myomlab.com. For educator access, contact
your Pearson Account Manager. To find out who your account manager is, visit www.pearsoned.co.uk/replocator
This introductory textbook describes the basics of supply chain management, manufacturing planning and control
systems, purchasing, and physical distribution. The fourth edition makes additions in kanban, supply chain concepts,
system selection, theory of constraints and drum-buffer-rope, and need f
"This book aims to help healthcare management students and working professionals find ways to improve the delivery of
healthcare, even with its complex web of patients, providers, reimbursement systems, physician relations, workforce
challenges, and intensive government regulation. Taking an integrated approach, the book puts the tools and techniques
of operations improvement in the context of healthcare so that readers learn how to increase the effectiveness and
efficiency of tomorrow's healthcare system." -- back of the book
The Management of Event Operations: project management, planning and customer satisfaction provides an introduction
to the management of operations for the event planner and venue provider. Taking an holistic view of an event
enterprise, it links the traditional topics within operations management to present a coherent and hands-on approach
specifically for the events manager. The approach is pragmatic and is dictated by practical consequences and
considerations, which are so important to an event manager who balances many views and needs from diverse
stakeholders.
Known for its comprehensive approach, this text shows operations managers how to analyse processes, ensure quality,
create value, and manage the flow of information, products and services. The seventh edition offers an extensive
collection of exercises and solved problems to reinforce key concepts. An increased emphasis is placed on supply chain
management and services. New information is presented on the environment and green management, and technology
type OM topics as it applies to production, control, the supply chain, and global operations. All chapter opening cases
and in–text example boxes have also been revised or replaced. This new content better prepares operations managers
for the issues they ll experience in the field.
The aim of this leading textbook is to provide a thorough understanding of the theories, approaches and practice of
organisational change. It critically examines the approaches to change that are on offer, indicates their usefulness and
drawbacks and sets them within the broad context of organisational life through the use of real-life examples.
Research Methods for Operations Management, second edition is a toolkit of research approaches primarily for
advanced students and beginner researchers but also a reference book for any researcher in OM. Many students begin
their career in research limited by the one or few approaches taken by their department. The concise, accessible
overviews found here equip them with an understanding of a variety of methods and how to use them, enabling them to
tailor their research project to their own strengths and goals. The more seasoned researcher will find comprehensive
descriptions and analyses on a wide variety of research approaches. This updated and enhanced edition responds to the
latest developments in OM, including the growing prominence of services and production of intangible products, and the
increasing use of secondary data and of mixed approaches. Alternative research approaches are included and explored
to help with the early planning of research. This edition also includes expanded literature review and analysis to guide
students towards the next steps in their reading, and more detailed step-by-step advice to tie theory with the
researcher’s own practice. Including contributions from an impressive range of the field’s leading thinkers in OM
research, this is a guide that no-one embarking on an OM research project should be without.
For undergraduate Operations Management courses. A broad, practical introduction to operations, reinforced with an
extensive collection of practice problems. Operations Management presents a broad introduction to the field of
operations in a realistic and practical manner, while offering the largest and most diverse collection of problems on the
market. The problems found in this text also contain ample support--found in the book's solved-problems, worked
examples, and myomlab, Pearson's new online homework and tutorial system--to help students complete and
understand assignments even when they're not in class. Note: This is the standalone book, if you want the book/access
card order the ISBN below: 0133130762 / 9780133130768 Operations Management Plus NEW MyOmLab with Pearson
eText -- Access Card Package Package consists of: 013292062X / 9780132920629 NEW MyOMLab with Pearson eText
-- Access Card -- for Operations Management 0132921146 / 9780132921145 Operations Management
This book describes concepts, methods and practical techniques for managing projects to develop constructed facilities
in the fields of oil & gas, power, infrastructure, architecture and the commercial building industries. It is addressed to a
broad range of professionals willing to improve their management skills and designed to help newcomers to the
engineering and construction industry understand how to apply project management to field practice. Also, it makes
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project management disciplines accessible to experts in technical areas of engineering and construction. In education,
this text is suitable for undergraduate and graduate classes in architecture, engineering and construction management,
as well as for specialist and professional courses in project management.
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project
management skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful tips for
initiating projects, setting deadlines, and managing your budgets. Essential Managers gives you a practical "how-to" approach with
step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus your energy, manage change, and
make an impact. DK's Essential Managers series contains the knowledge you need to be a more effective manager and hone your
management style. Whether you're new to project management or simply looking to sharpen your existing skills, this is the e-guide
for you.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory and practice,
the complete body of knowledge for both the Project Management Institute (PMI) and the Association of Project Management
(APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious about project management. â€¢The complete body of knowledge for project
management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard
on project management in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
Practiced by tens of thousands of people across more than 40 countries, Active Operations Management (AOM) is one of the most
successful methods for managing performance in service operations. Now the people who developed the method tell you exactly
how you can do it for yourself.
The central focus of this book is how organizations deliver service and the operational decisions that managers face in managing
resources and delivering service to their customers.
Since the beginning of mankind on Earth, if the "busyness" process was successful, then some form of benefit sustained it. The
fundamentals are obvious: get the right inputs (materials, labor, money, and ideas); transform them into highly demanded, quality
outputs; and make it available in time to the end consumer. Illustrating how operations relate to the rest of the organization,
Production and Operations Management Systems provides an understanding of the production and operations management
(P/OM) functions as well as the processes of goods and service producers. The modular character of the text permits many
different journeys through the materials. If you like to start with supply chain management (Chapter 9) and then move on to
inventory management (Chapter 5) and then quality management (Chapter 8), you can do so in that order. However, if your focus
is product line stability and quick response time to competition, you may prefer to begin with project management (Chapter 7) to
reflect the continuous project mode required for fast redesign rapid response. Slides, lectures, Excel worksheets, and solutions to
short and extended problem sets are available on the Downloads / Updates tabs. The project management component of P/OM is
no longer an auxiliary aspect of the field. The entire system has to be viewed and understood. The book helps students develop a
sense of managerial competence in making decisions in the design, planning, operation, and control of manufacturing, production,
and operations systems through examples and case studies. The text uses analytical techniques when necessary to develop
critical thinking and to sharpen decision-making skills. It makes production and operations management (P/OM) interesting, even
exciting, to those who are embarking on a career that involves business of any kind.
Project Management in Practice, 4th Edition focuses on the technical aspects of project management that are directly related to
practice.
Taking a systems perspective, this book enables the student to make sense of business behaviour by demonstrating how
interrelated business processes determine the success of an organisation.
Written by best-selling authors in their field, the Fourth Edition of Operations and Process Management inspires a critical and
applied mastery of the core principles and process which are fundamental to successfully managing business operations.
Approaching the subject from a managerial perspective, this brand new text provides clear and concise coverage of the nature,
principles, and practice of operations and process management.
Anybody working in sport management will be involved in the operation of a sports facility at some point in their career. It is a core
professional competency at the heart of successful sport business. Sport Facility Operations Management is a comprehensive and
engaging textbook which introduces cutting-edge concepts in facilities and operations management, including practical guidance
from professional facility managers. Now in a fully revised and updated second edition—which introduces new chapters on capital
investment and operational decision-making—the book covers all fundamental aspects of sport facility operations management
from a global perspective, including: ownership structures and financing options planning, design, and construction processes
organizational and human resource management financial and operations management legal concerns marketing management
and event planning risk assessment and security planning benchmarking and performance management Each chapter contains
newly updated real-world case studies and discussion questions, innovative 'Technology Now!' features and step-by-step
guidance through every element of successful sport facilities and operations management, while an expanded companion website
offers lecture slides, a sample course syllabus, a bank of multiple-choice and essay questions, glossary flashcards links to further
reading, and appendices with relevant supplemental documentation. With a clear structure running from planning through to the
application of core management disciplines, Sport Facility Operations Management is essential reading for any sport management
course.
`Bill Hollins continues his practical investigation of design in the service sector. In this new book with Sadie Shinkins, he provides a
down to earth approach to an important topic in the field' - Naomi Gornick, Honorary Professor, University of Dundee Guiding
readers through each stage in the design and implementation of service operations, this book combines lively examples that are
easy to relate to with clearly explained theory. Throughout, chapters contain pedagogical features that will help students to get the
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most from the ideas and examples being presented in the book. They include: - Chapter objectives; - Short cases; - Student
exercises; - Chapter summaries; - Further reading section; - A glossary of key terms.
Operations Management ocuses on the sustainable and socially responsible imperatives of operations management, using over
120 cases and illustrations of real-life operations around the world, including Apple, Medecins Sans Frontieres, Amazon, Ecover,
Dyson, Disneyland Paris, google, The North face, and many more.
Featuring an ideal balance of managerial issues and quantitative techniques, this introduction to operations management keeps
pace with current innovations and issues in the field. It presents the concepts clearly and logically, showing readers how OM
relates to real business. The new edition also integrates the experiences of a real company throughout each chapter to clearly
illustrate the concepts. Readers will find brief discussions on how the company manages areas such as inventory and forecasting
to provide a real-world perspective.
Operations Management 7th editon eBook PDFPearson Higher Ed
Offers the health care professional with the information to answer the 'what, where, how, and when' questions that come up when
transforming a health care practice idea into a successful business. This book is suitable for master and doctorate level students
preparing for the professional world.
From three design partners at Google Ventures, a unique five-day process--called the sprint--for solving tough problems using
design, prototyping, and testing ideas with customers.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project Management
Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities on the subject. From the intricate
framework of organizational behavior and structure that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers every key component of the subject. This
Tenth Edition features: New sections on scope changes, exiting a project, collective belief, and managing virtual teams More than
twenty-five case studies, including a new case on the Iridium Project covering all aspects of project management 400 discussion
questions More than 125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Score your highest in Operations Management Operations management is an important skill for current and aspiring business leaders to
develop and master. It deals with the design and management of products, processes, services, and supply chains. Operations management
is a growing field and a required course for most undergraduate business majors and MBA candidates. Now, Operations Management For
Dummies serves as an extremely resourceful aid for this difficult subject. Tracks to a typical course in operations management or operations
strategy, and covers topics such as evaluating and measuring existing systems' performance and efficiency, materials management and
product development, using tools like Six Sigma and Lean production, designing new, improved processes, and defining, planning, and
controlling costs of projects. Clearly organizes and explains complex topics Serves as an supplement to your Operations Management
textbooks Helps you score your highest in your Operations Management course Whether your aim is to earn an undergraduate degree in
business or an MBA, Operations Management For Dummies is indispensable supplemental reading for your operations management course.
Operation Strategy Second Edition Nigel Slack and Michael Lewis Ideal for Advanced Undergraduate and Postgraduate students, this book
builds on concepts from Strategic Management, Operations Management, Marketing and HRM to give students a comprehensive
understanding of Operations Strategy. Features Comprehensive and accessible with authoritative authorship and an excellent blend of theory
and practice A European context Engaging case studies Teaching resources including an Instructor’s Manual with extensive case notes and
PowerPoint slides atwww.pearsoned.co.uk/slack. What’s New? This new edition has been focused to concentrate on the most significant
topics in the subject, with 10 chapters replacing the previous 15. New material has been added and coverage of some older topics has been
revised (see new table of contents). End-of-chapter case exercises have been replaced by a major end-of-book section of ‘Harvard-type’
cases. New to the Instructor’s resources online: additional cases and a set of questions and answers for class use / exam use. New
coverage of hot topics, such as the implications of ERP and Six Sigma on ops strategy, agility and it’s inter-relationship with lean, supply
management issues, operations strategy for competitive advantage and SCM, and implementation.
The UK’s bestselling book on logistics and supply chain management – over 100,000 copies sold. Effective development and management
of supply chain networks helps businesses cut costs and enhance customer value. This updated 5th edition is a clear guide to all the key
topics in an integrated approach to supply chains. As well as new and updated examples and case studies, there are two new chapters:
Routes to Market: Many companies now have to manage multiple distribution channels - this chapter covers strategic issues on how
companies “go to market” along with the cost implications of using alternative channels. Service Logistics: As companies begin to sell
performance rather than physical product, this chapter explores the implications for logistics management as the need to provide higher
levels of service and customer support becomes ever more critical.
Based on the market-leading Operations Management text, this is the ideal book for those wanting a more concise introduction to the subject,
focusing on essential core topics, without compromising on the authoritative, clear and highly practical approach that has become the
trademark of the authors. Revised and updated to reflect the ever-changing world of operations management, the book is rooted in real-life
practice with a wealth of examples and case studies from different sectors and industries around the world.
This textbook presents global supply chain and operations management from a comprehensive perspective, combining value creation
networks and interacting processes. It focuses on the operational roles in the networks and presents the quantitative and organizational
methods needed to plan and control the material, information and financial flows in the supply chain. Each chapter of the book starts with an
introductory case study. Numerous examples from various industries and services help to illustrate the key concepts. The book explains how
to design operations and supply networks and how to incorporate suppliers and customers. As matching supply and demand is a core aspect
of tactical planning, the book focuses on it before turning to the allocation of resources for fulfilling customer demands. Providing readers with
a working knowledge of global supply chain and operations management, this textbook can be used in core, special and advanced classes.
Therefore, the book targets a broad range of students and professionals involved with supply chain and operations management. Special
focus is directed at bridging theory and practice.
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