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Nlp For Project Managers Make Things Happen With
Neuro Linguistic Programming
Project management is becoming less about managing tools and processes and more about
delivering through people. This is the only book on Neurolinguistic Programming written
specifically for project managers. It will equip them to communicate across cultures, resolve
conflicts, motivate teams and become better leaders.
Have you ever wondered how some people constantly achieve success in the workplace and
in everyday life? Do you wish you knew more about how they think and behave?
Understanding NLP will take you a step closer to sharing their success by showing you how to
achieve personal and organizational goals. By applying the principles of NLP to the working
environment and describing familiar situations in jargon-free language, it provides insights into
interpersonal differences, selling and negotiation, influencing skills and the use of language.
Further simplifying the key concepts of NLP and with greater emphasis on the differences
between rapport and relationship and how both can be better developed and managed,
Understanding NLP provides even more clarity and guidance in a simple and common sense
way, helping you to make radical changes in the way you approach people, life and work.
This open access book focuses on the development of methods, interoperable and integrated
ICT tools, and survey techniques for optimal management of the building process. The
construction sector is facing an increasing demand for major innovations in terms of digital
dematerialization and technologies such as the Internet of Things, big data, advanced
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manufacturing, robotics, 3D printing, blockchain technologies and artificial intelligence. The
demand for simplification and transparency in information management and for the
rationalization and optimization of very fragmented and splintered processes is a key driver for
digitization. The book describes the contribution of the ABC Department of the Polytechnic
University of Milan (Politecnico di Milano) to R&D activities regarding methods and ICT tools
for the interoperable management of the different phases of the building process, including
design, construction, and management. Informative case studies complement the theoretical
discussion. The book will be of interest to all stakeholders in the building process - owners,
designers, constructors, and faculty managers - as well as the research sector.
Real-world Natural Language Processing shows you how to build the practical NLP
applications that are transforming the way humans and computers work together. In Real-world
Natural Language Processing you will learn how to: Design, develop, and deploy useful NLP
applications Create named entity taggers Build machine translation systems Construct
language generation systems and chatbots Use advanced NLP concepts such as attention and
transfer learning Real-world Natural Language Processing teaches you how to create practical
NLP applications without getting bogged down in complex language theory and the
mathematics of deep learning. In this engaging book, you’ll explore the core tools and
techniques required to build a huge range of powerful NLP apps, including chatbots, language
detectors, and text classifiers. Purchase of the print book includes a free eBook in PDF, Kindle,
and ePub formats from Manning Publications. About the technology Training computers to
interpret and generate speech and text is a monumental challenge, and the payoff for reducing
labor and improving human/computer interaction is huge! Th e field of Natural Language
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Processing (NLP) is advancing rapidly, with countless new tools and practices. This unique
book offers an innovative collection of NLP techniques with applications in machine translation,
voice assistants, text generation, and more. About the book Real-world Natural Language
Processing shows you how to build the practical NLP applications that are transforming the
way humans and computers work together. Guided by clear explanations of each core NLP
topic, you’ll create many interesting applications including a sentiment analyzer and a chatbot.
Along the way, you’ll use Python and open source libraries like AllenNLP and HuggingFace
Transformers to speed up your development process. What's inside Design, develop, and
deploy useful NLP applications Create named entity taggers Build machine translation systems
Construct language generation systems and chatbots About the reader For Python
programmers. No prior machine learning knowledge assumed. About the author Masato
Hagiwara received his computer science PhD from Nagoya University in 2009. He has interned
at Google and Microsoft Research, and worked at Duolingo as a Senior Machine Learning
Engineer. He now runs his own research and consulting company. Table of Contents PART 1
BASICS 1 Introduction to natural language processing 2 Your first NLP application 3 Word and
document embeddings 4 Sentence classification 5 Sequential labeling and language modeling
PART 2 ADVANCED MODELS 6 Sequence-to-sequence models 7 Convolutional neural
networks 8 Attention and Transformer 9 Transfer learning with pretrained language models
PART 3 PUTTING INTO PRODUCTION 10 Best practices in developing NLP applications 11
Deploying and serving NLP applications
In The Collaborative Leader, L. Michael Hall and Ian McDermott answer key questions about
leadership. What is collaboration? How does it relate to leadership? How do you do it
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effectively? How do you pull people together, inspire them with a meaningful vision, and
organise them so that a team spirit emerges and peak performance is achieved? The
Collaborative Leader is a practical guide to collaborating with others and leading
collaboratively. That means learning how to win the hearts and minds of those who we lead.
Packed with practical and immediate action points, the book will show you how to turn around
a non-collaborative group or environment immediately. You will find assessment questions
throughout, step-by-step processes on collaboration, and an invitation to action at the end of
each chapter: a personal challenge to step up to the collaborative level of leadership. Learn the
core competencies that facilitate a healthy, joyful, and productive collaboration. The foundation
of collaborative leadership is self-collaboration. The leader who cannot effectively collaborate
cannot effectively lead. If you are to walk your talk, you need to demonstrate collaborative skills
yourself, and this book will show you the ‘how to’s’ for developing the critical success
elements of leadership. The best collaborators are those who have lots of fun collaborating.
The goal can be serious. The collaboration can be fun. Learn how it’s possible by
understanding the structure and processes of collaboration. Whether you’re responsible for
team or organisational development, you’ll find plenty here to inspire you to transform your
leadership into collaborative leadership. Chapters include: Part I: The Foundations of
Collaborative Leadership—Leading the Call, 1. The Vision—Why Bother? 2. The Mirror—Where
Are You? 3. What Is a Collaborative Leader? 4. Challenges To Collaborative Leadership. Part
II: Collaborative Leadership—The How To, 5. The Collaborative Pathway—How Do We Get
There? 6. Calling For and Inspiring Collaboration—Inviting Others 7. Choosing To
Collaborate—Making the Decision 8. Creating a Culture of Collaboration—Collaboration Inside
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Out 9. Combining Differences For Synergy—Welcoming and Integrating 10. Integrating Self and
Others—The Collaborative Quadrants 11. Believing In Collaboration 12 The Principles of
Collaboration 13. The Bigger Game of Collaboration 14. The States of Collaboration 15. The
Call To Be a Collaborative Leader. Part III: Collaborative Leadership Challenges—There Be
Dragons! 16. How Collaborations Can Go Wrong 17. Pseudo-Collaboration—The Talk Without
the Walk 18. Collaboration In Crisis
This is the revised edition of the first text book in English specially developed for training for
IPMA-D and IPMA-C exams, now based on Version 4 of the ICB.In this 4th edition, the text has
been restructured and extended to align with the structure and scope of the competence
elements in the ICB version 4, divided into Practice competences, People competences and
Perspective competences. Therefore, this book will be essential guidance and study book for
everyone studying for the IPMA-D, IPMA-C and IPMA-B exams. Besides that, it is an
extremely rich source book for those project managers that have committed themselves to a
lifelong professional development.In addition, the book had to be applicable to groups of
project managers originating from diverse cultures. For this reason, this is not a book that tells
how a Westerner must behave in an Arab or an Asian country, but one that looks at the
different subjects covered in the ICB, as seen from diverse cultural standpoints.Each chapter is
based on the same structure: Key concepts, Introduction, Actions that lead to competence
development, Self-assessment, Special topics, Assignments. Text boxes, additional to the
main text, give additional explanation to the main text. An elaborate Index of terms allows that
this book can be used as a highly up-to-date information source to all aspects of project
management.Next to that all, a web-site is available with videos, discussion fora on specific
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topics, and the opportunity to discuss with the author.
Annotation Written by the team who created the syllabus and exam papers, this textbook
encompasses the entire syllabus of the ISEB Foundation Certificate in IS Project Management.
Take These Six Steps to Reach Your Project Management and Leadership Goals! Starting
with an insightful self-assessment, The Project Management Coaching Workbook: Six Steps to
Unleashing Your Potential offers tools, questions, reviews, guiding practices, and exercises
that will help you build your roadmap to project management and leadership success. Based
on her experience as a coach and mentor, Susanne Madsen offers a proven six-step method
designed to help you understand and articulate what you want to achieve—and then assist you
in achieving those goals. This workbook will help project managers at any level overcome
some of the most common challenges they face by: • Effectively managing a demanding
workload • Leading and motivating a team • Building effective relationships with senior
stakeholders • Managing risks, issues, and changes to scope • Delegating effectively

Master the tools of NLP and become more effective, more efficient, more powerful and
more successful NLP will provide powerful tools and techniques to help you make
positive changes in your life.
In this sequel to her best-selling introduction NLP at Work, Sue Knight focuses on how
to model what really works in business to make it really work for you
The director of communication is an impassioned profession that discovers which
strategies are the best and the most intelligent. There are few manuals, and there are
some that offer general and sparsely updated information about the change that new
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technologies imply. We find the literature isolated that can be directly useful. However,
we will say that there is no single recipe for DirCom or communication consultants.
Each one will offer different models according to the variables or factors that seem to
them to be able to rectify the direction of a company according to his or her personal
mood.
Modern projects are all about one group of people delivering benefits to others, so it's
no surprise that the human element is fundamental to project management. The Gower
Handbook of People in Project Management is a complete guide to the human
dimensions involved in projects. The book is a unique and rich compilation of over 60
chapters about project management roles and the people who sponsor, manage,
deliver, work in or are otherwise important to project success. It looks at the peopleissues that are specific to different sectors of organization (public, private and third
sector); the organization of people in projects, both real and virtual; the relationship
between people, their roles and the project environment; and the human behaviours
and skills associated with working collaboratively. Thus this comprehensive and
innovative handbook discusses all the important topics associated with employing,
developing and managing people for successful projects. The contributors have been
drawn from around the world and include experts ranging from practising managers to
academics and advanced researchers. The Handbook is divided into six parts, which
begin with management and project organization and progress through to more
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advanced and emerging practices. It benefits hugely from Lindsay Scott’s expert
knowledge and experience in this field and from Dennis Lock’s contributions and
meticulous editing to ensure that the text and illustrations are always lucid and
informative.
?Management destiny is not a matter of chance, it?s a matter of choice.? The human
mind is the most powerful computer on earth. We?ve never needed its full capacity
more than we do today - demands on managers are ever greater and more complex.
The good news is that the key to tapping the full potential of your mind to make you a
more effective and efficient manager is available now. Neuro-linguistic Programming
(NLP) is well established as a powerful tool to develop your potential and make things
happen. It can help you create order from chaos, but an order that is capable of
changing and evolving in sympathy with the needs of your people and your business.
This book will show you how to look beyond conventional teaching models for new
ways of developing your management style and skills. Managing with the Power of NLP
demystifies NLP and shows you how to apply it to your daily managerial life for
enhanced performance. It enables you to build effective strategies for leadership,
communication and innovation and is packed with practical methods, applications and
examples to make it easy to gradually implement them. Your team will notice the
difference, and so will your boss!
This long awaited book brings together some of the most recent innovations and
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applications of the traditional NLP model. Each chapter describes a new model or
application and contains step by step instructions or a case study on how and when to
apply it. For NLP Practitioners it provides an outstanding collection of new tools and
ideas to take their practice forward.
First Published in 1998. Routledge is an imprint of Taylor & Francis, an informa
company.
This book offers a highly accessible introduction to natural language processing, the
field that supports a variety of language technologies, from predictive text and email
filtering to automatic summarization and translation. With it, you'll learn how to write
Python programs that work with large collections of unstructured text. You'll access
richly annotated datasets using a comprehensive range of linguistic data structures,
and you'll understand the main algorithms for analyzing the content and structure of
written communication. Packed with examples and exercises, Natural Language
Processing with Python will help you: Extract information from unstructured text, either
to guess the topic or identify "named entities" Analyze linguistic structure in text,
including parsing and semantic analysis Access popular linguistic databases, including
WordNet and treebanks Integrate techniques drawn from fields as diverse as linguistics
and artificial intelligence This book will help you gain practical skills in natural language
processing using the Python programming language and the Natural Language Toolkit
(NLTK) open source library. If you're interested in developing web applications,
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analyzing multilingual news sources, or documenting endangered languages -- or if
you're simply curious to have a programmer's perspective on how human language
works -- you'll find Natural Language Processing with Python both fascinating and
immensely useful.
What is it about Napoleon Bonaparte that has led recognized leaders such as General
George S. Patton to study his principles-and countless books on management and
leadership to quote his maxims? What lessons can today's project managers and
leaders learn from Napoleon's successes and failures? Napoleon on Project
Management explores the key principles behind Napoleon's successes, the triggers
that led to his downfall, and the lessons to be learned from his ultimate demise-and
applies these lessons to modern-day project management and leadership at all levels.
Enabling project managers to adapt to the new technology of artificial intelligence, this
first comprehensive book on the topic discusses how AI will reinvent the project world
and allow project managers to focus on people. Studies show that by 2030, 80 percent
of project management tasks, such as data collection, reporting, and predictive
analysis, will be carried out by AI in a consistent and efficient manner. This book sets
out to explore what this will mean for project managers around the world and equips
them to embrace this technological advantage for greater project success. Filled with
insights and examples from tech providers and project experts, this book is an
invaluable resource for PMO leaders, change executives, project managers,
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programme managers, and portfolio managers. Anyone who is part of the global
community of change and project leadership needs to accept and understand the fastapproaching AI technology, and this book shows how to use it to their advantage.
Many books and courses tackle natural language processing (NLP) problems with toy
use cases and well-defined datasets. But if you want to build, iterate, and scale NLP
systems in a business setting and tailor them for particular industry verticals, this is your
guide. Software engineers and data scientists will learn how to navigate the maze of
options available at each step of the journey. Through the course of the book, authors
Sowmya Vajjala, Bodhisattwa Majumder, Anuj Gupta, and Harshit Surana will guide
you through the process of building real-world NLP solutions embedded in larger
product setups. You’ll learn how to adapt your solutions for different industry verticals
such as healthcare, social media, and retail. With this book, you’ll: Understand the
wide spectrum of problem statements, tasks, and solution approaches within NLP
Implement and evaluate different NLP applications using machine learning and deep
learning methods Fine-tune your NLP solution based on your business problem and
industry vertical Evaluate various algorithms and approaches for NLP product tasks,
datasets, and stages Produce software solutions following best practices around
release, deployment, and DevOps for NLP systems Understand best practices,
opportunities, and the roadmap for NLP from a business and product leader’s
perspective
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NLP (Neuro-Linguistic Programming) is a powerful communication skills tool for every
manager who wants to improve their powers of persuasion and leadership. There are
many books setting out the relevant techniques; this is the first to show them at work in
a practical management setting. The authors, both of them experienced NLP trainers,
look in turn at each of the key elements in the management process and show how
NLP can help. They explain- how to capture other people's attention and trust - how to
motivate - how to use language (including body language) to maximum effect - how to
handle staff appraisals - how to develop a consistent set of organizational values.
Complexity is a gift that can be made available for the successful implementation of
projects, and used to create a new order or to change an existing one. Based on
scientific facts, the authors present a systematic approach, which integrates complexity
and its multitude of facets and gives practical recommendations for dealing with
complexity in projects. The methods paradigm in project management is currently
undergoing a massive upheaval. Projects are complex entities that cannot be tackled
using traditional methods, such as classical cause and effect approaches. Complexity,
and the associated phenomenon of self-organization, is a natural, but hidden designer.
It offers a great opportunity in its use as a key driver for the implementation of projects.
This requires identification of the principles of complexity and then using these for
project management. In this book, the latest findings from natural sciences and brain
research are used and transferred within a practice-oriented framework. The authors
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describe the methods of complexity regulation in projects and how self-organization for
the management of projects can be applied.
The ability of individuals to work together to facilitate the delivery of a project can be a
major factor in determining its success. By misinterpreting or even missing the signs of
underlying political issues a project manager will struggle to deliver projects
successfully. Project Politics provides a framework for solving political concerns through
the effective management of complex relationships. Nita Martin's structured approach
will raise awareness and improve your ability to manage issues in the workplace. She
shows that once you recognize the problems, and take politics in your stride, you can
successfully manage such environments. The first part of Project Politics presents
theoretical concepts of human behaviour as a basis for structuring observations and
understanding why people behave the way they do. The second follows the familiar
project life cycle. Each project stage is considered in turn, and numerous case studies
are presented with analyses that draw upon the concepts presented in Part I. Nita
Martin uses psychology, influence, behaviour and communication models, gives
guidance on putting theory into practice and points out typical political situations
throughout. For all management professionals who recognize the importance of politics
in the workplace and wish to be armed with the tools to make a difference, Project
Politics will provide the foundation.
Written for anyone wanting to learn how to apply NLP in a professional or business
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environment, NLP in Business is ideal for leaders, managers, sales people, HR
professionals, project managers, IT specialists and anyone who wants to develop better
professional relationships. This book is written from the outset to both teach and
demonstrate the application of NLP as a business tool. There are ready made
exercises for you and many ideas and applications that you can use right away. NLP in
Business is written from many years experience both in training NLP at the Practitioner
and Master Practitioner level, and also in applying NLP in business and in business
applications training.
With NLP you can achieve even greater success as a manager. Whether you need to
improve your communication, develop your strategic planning or nurture your creative
thinking, NLP gives you the tools to dramatically improve your performance as a
manager or a leader. NLP has been used for years to help busy managers and leaders
all over the world boost their communication skills and get the best out of their teams,
time after time. Now it’s your turn to discover the most effective tool for managers on
the planet. Inside you’ll discover how to: ¨ Develop trust, rapport and credibility with
your team and clients ¨ Handle every managerial challenge effectively ¨ Develop longlasting relationships that will take you and your team from strength to strength Now in
its third edition How to Manage with NLP contains all the background, concepts and
techniques you’ll ever need along with practical exercises to ensure you get develop a
thorough grounding and understanding. Are you ready to be amazed and amazing?
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Read on! “This is a ‘must have’ book for any leader interested in improving their
capabilities in engaging with people, teambuilding and managing change.” David R.
Steele, Managing Director, International Paper Ireland “David Molden is a master of
both NLP and management.” Wyatt Woodsmall PhD, The National Training Institute for
NLP “An amazing array of essential topics with plenty of practical examples and
applications of NLP to management and business.” Marvin Oka, NLP Master Trainer,
The International NLP Trainers Association
What prevents people from doing what they sincerely want to do?You can come up with
all sorts of explanations ranging from childhood trauma to genetics, to personality
types, but what it really boils down to is the fact that most people simply aren't skilled in
managing their minds.When we try to break a habit our brain sends out signals of alarm
and discomfort. To get past this, we must put our "logical brain" in charge. Using selfhypnosis and Neuro-Linguistic Programming (NLP) is one of the easiest ways to
achieve this.Hypnosis relaxes and quietens the mind's chatter and can provide
strategies to manage the mind and to access the qualities and strengths that we
already possess. NLP is the one psychological approach that spells out those
strategies step-by-step.This book explains how the concepts and mechanisms of
hypnosis and the principles of NLP make for effective approaches to self-hypnosis.
In today's 'more for less' culture, the expectations of project management and delivery
are no longer limited to budgets, schedules and quality. For projects to make an impact
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and have lasting value, the project manager must be able to strategize, innovate,
motivate, empower and collaborate - in other words, project managers must learn how
to lead. The Power of Project Leadership helps you transform into an effective project
leader by shifting your managerial mindset into one of inspiration, motivation and
influence. The book describes what good project leadership looks like and explains how
to make the transition using concrete tools and strategies. With underlying theories to
help the reader understand how teams and individuals are motivated, it ensures that
project managers lead with vision, continuously improve and innovate, work with intent,
empower the team, get closer to stakeholders, remain authentic and establish a solid
foundation for their projects. The book has a practical and engaging approach and
draws on over 25 interviews with leading experts who have made the transition from
project managers to project leaders. These experts come from a variety of sectors and
companies; including Expedia, British Gas, Standard Bank, Verizon Enterprise
Solutions, Liquid Planner, and the UK Government.
Master the tools of NLP and become more effective, more efficient, more powerful and
more successful. NLP can provide powerful tools and techniques to help you make
positive changes in your life. This book clearly explains how NLP works and includes
plenty of exercises to help you put the theory intro practice. This new edition gives you
everything you need to know about NLP and how to do it – with more tips, examples,
techniques and insights to show how NLP can work for you. Brilliant outcomes: Page 16/23
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Understand and master NLP step by step - Discover how to apply NLP to your life, right
now - Change your thinking; change your life.
In a book the also gives a historic background on the technique, the authors explain
how to get the most out of neuro-linguistic programming, which utilizes language and
other forms of communication to help the practitioner learn more about himself and
others. Original.
The secret to great writing lies in learning how to alternate between three mindsets:
Dreamer, Realist and Critic. The author will tell you exactly how to get into each
mindset and how to apply it. This book will teach you the NLP models for creativity,
tenacity and meticulous attention to detail. Read this book and you'll know how to write
persuasively, hypnotically and prolifically.
Neuro-Linguistic Programming (NLP) is one of the powerful communication tools. This
third edition provides practical guidance on using NLP techniques to achieve business
excellence. It is useful to those interested in improving their powers of communication.
Turn thoughts into positive action with neuro-linguistic programming Neuro-linguistic
programming (NLP) has taken the psychology world by storm. So much more than just
another quick-fix or a run-of-the-mill self-help technique, NLP shows real people how to
evaluate the ways in which they think, strategise, manage their emotional state and
view the world. This then enables them to positively change the way they set and
achieve goals, build relationships with others, communicate and enhance their overall
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life skills. Sounds great, right? But where do you begin? Thankfully, that's where this
friendly and accessible guide comes in! Free of intimidating jargon and packed with lots
of easy-to-follow guidance which you can put in to use straight away, Neuro-linguistic
Programming For Dummies provides the essential building blocks of NLP and shows
you how to get to grips with this powerful self-help technique. Highlighting key NLP
topics, it helps you recognize and leverage your psychological perspective in a positive
fashion to build self-confidence, communicate effectively and make life-changing
decisions with confidence and ease. Includes updated information on the latest
advances in neuroscience Covers mindfulness coaching, social media and NLP in the
digital world Helps you understand the power of communication Shows you how to
make change easier If you're new to this widely known and heralded personal growth
technique—either as a practitioner or homegrown student—Neuro-linguistic Programming
For Dummies covers everything you need to benefit from all it has to offer.
NLP for Project ManagersMake Things Happen with Neurolinguistic ProgrammingBCS,
The Chartered Institute
In this new workbook, NLP trainers, David Molden and Pat Hutchinson, have gathered the very
best NLP techniques from years of teaching and training people from all walks of life. Each
exercise has been chosen for maximum impact to ensure brilliant results, every time. Designed
as a complete, step-by-step programme, it details every core aspect of NLP, from creating
compelling outcomes and changing old habits right through to personal strategies for success
and modelling excellence. Ideal for personal or professional use, it provides an invaluable
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resource to help you or your clients achieve their very best in life.
We know a lot about change leadership. We understand how to design change programmes,
and we know how to prescribe best practice change methods. Yet, despite all this knowledge,
it is reported that up to 70% of change leadership projects fail to realize many of their
objectives. The fault lines are cited as occurring at the micro level of social interaction. What
we don’t adequately explain and demonstrate within the change leadership literature is how
change leaders may consciously generate in themselves and in others resourceful mindsets,
emotions, attitudes, and behaviours to enable positive change leadership dynamics. NeuroLinguistic Programming for Change Leaders: The Butterfly Effect fills this gap by connecting
the practices of personal development with those of corporate change leadership. This book
has the vision of advancing NLP as a serious technology in the change leader’s tool box. The
book introduces to operations managers, HR practitioners, OD specialists, and students of
management new ideas and practices, which can transform their effectiveness as change
leaders. It focuses on the benefits of applied NLP to change leaders as a generative change
toolkit. Secondly, the book provides a model that shows change leaders how to build a climate
of psychological safety to establish rapport with stakeholders. Thirdly, the book provides a
strategy for enabling broader cultural change and stakeholder engagement throughout the
organization.
Whether you are organising an important event or heading up a large team, running a project
can be a daunting process. Spiralling costs and missed deadlines are part of everyday life for
many project managers - in fact, more projects fail than succeed! But project management
doesn't have to be this way. It is possible to manage projects that consistently meet deadlines
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and come in within budget. Brilliant Project Management shows you how. Drawing on over 30
years of experience, you’ll discover how to ensure your projects succeed every time. In this
new edition Barker & Cole have included a section highlighting valuable sources of information
in the challenging world of project management, including their inside track on methods,
training and professional associations. It’s the ultimate guide to becoming a brilliant project
manager. Brilliant Outcomes Make a success of any project. Deliver on your promises. Save
money, time and your sanity!
This major new edition of Sue Knight's bestselling book NLP at Work has been extensively
revised and updated, with an emphasis on the heart of NLP - becoming a model of excellence.
In addition to a new slant to every chapter, there are three new chapters on the key things that
make the biggest difference for the greatest results: Humor: enabling you to stand back and
see things from a different perspective Clean questions: minimising yourself to find out the
essence of the other person Time: understanding how what you get in life is influenced by your
relationship to time past, present and future NLP at Work has sold over 100,000 copies and is
one of the most popular books ever published on the practical skills of NLP and how it can be
applied in business. It transformed NLP from a peripheral art into an accessible, practical
concept with relevant applications in the areas of influence, communication, negotiation,
teamwork and coaching. Clear, readable and jargon free, this book will help you get to the
essence of what makes you and your business excellent and unique.
Natural Language Processing (NLP) is a scientific discipline which is found at the intersection
of fields such as Artificial Intelligence, Linguistics, and Cognitive Psychology. This book
presents in four chapters the state of the art and fundamental concepts of key NLP areas. Are
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presented in the first chapter the fundamental concepts in lexical semantics, lexical databases,
knowledge representation paradigms, and ontologies. The second chapter is about
combinatorial and formal semantics. Discourse and text representation as well as automatic
discourse segmentation and interpretation, and anaphora resolution are the subject of the third
chapter. Finally, in the fourth chapter, I will cover some aspects of large scale applications of
NLP such as software architecture and their relations to cognitive models of NLP as well as the
evaluation paradigms of NLP software. Furthermore, I will present in this chapter the main NLP
applications such as Machine Translation (MT), Information Retrieval (IR), as well as Big Data
and Information Extraction such as event extraction, sentiment analysis and opinion mining.
Typically today's tasks in management and consulting include project management, running
workshops and strategic work - all complex activities, which require a multitude of skills and
competencies. This standard work, which is also well accepted amongst consultants, gives you
a reference or cookbook-style access to the most important tools, including a rating of each
tool in terms of applicability, ease of use and effectiveness. In his book, Nicolai Andler presents
about 120 of such tools, grouped into task-specific categories entitled Define Situation, Gather
Information, Information Consolidation, Creativity, Goal Setting, Organisational Analysis,
Technical Analysis, Strategic Analysis, Decision Making, and Project Management. Checklists
and application scenarios further enhance the use of this toolbox. Information provided by this
book is: - comprehensive and sufficiently wide in scope, combined with a practical level of
detail without being too academic - reliable and proven in numerous real implemented cases easy to apply due to many different search options, checklists, application scenarios and
guiding instructions. Written by a professional consultant, business analyst and business
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coach, this book is a unique reference work and guide for those wanting to learn about or who
are active in the fields of consulting, project management and problem solving in general. "This
book is of the kind you always wanted but didn't think would or could ever exist: the universal
field theory of problem solving." Tom Sommerlatte.
Achieve business success with Neuro-linguistic Programming People around the globe use
NLP to improve their communication skills, build rapport, make positive changes, and
accomplish their goals. When used in a business context, NLP techniques can transform both
your own and your team’s performances. This practical guide to NLP at work will help you
increase your flexibility, become more influential, and achieve professional success, whatever
your career. • Use NLP techniques in the workplace – overcome barriers to success and
develop a winning mindset • Build effective working relationships – improve your
communication skills and create rapport with your colleagues • Lead people to perform –
enhance your ability to inspire peak performance • Make changes that drive success – set and
achieve ambitious goals
This major new edition of Sue Knight's bestselling book NLP at Work has been extensively
revised and updated, with an emphasis on the heart of NLP - becoming a model of excellence.
In addition to a new slant to every chapter, there are three new chapters on the key things that
make the biggest difference for the greatest results: Humour: enabling you to stand back and
see things from a different perspective Clean questions: minimising yourself to find out the
essence of the other person Time: understanding how what you get in life is influenced by your
relationship to time past, present and future NLP at Work has sold over 100,000 copies and is
one of the most popular books ever published on the practical skills of NLP and how it can be
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applied in business. It transformed NLP from a peripheral art into an accessible, practical
concept with relevant applications in the areas of influence, communication, negotiation,
teamwork and coaching. Clear, readable and jargon free, this book will help you get to the
essence of what makes you and your business excellent and unique.
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