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This volume addresses the need to integrate gender equality into business and management education and provides
examples of leading initiatives illustrating how this can occur from various disciplinary and global perspectives. Gender
inequality has a long history in business schools and the workplace, and traditions are hard to change. Some disciplines
remain resolutely gendered, affecting both women and men; and case materials on women leaders and managers are
still rare.The chapters provide conceptual and research rationales as to why responsible management education must
address the issue of gender equality. They also identify materials and resources to assist faculty in integrating gender
issues and awareness into various disciplines and fields. These include specific case studies and innovations that assess
or address the role of gender in various educational environments.The book is designed to help faculty integrate the topic
of gender equality into their own teaching and research and gain support for the legitimacy of gender equality as an
essential management education topic. This is the first book in a series on gender equality as a challenge for business
and management education, published with the Principles of Responsible Management Education (PRME) Working
Group on Gender Equality.
“Mantle and Lichty have assembled a guide that will help you hire, motivate, and mentor a software development team
that functions at the highest level. Their rules of thumb and coaching advice are great blueprints for new and experienced
software engineering managers alike.” —Tom Conrad, CTO, Pandora “I wish I’d had this material available years ago. I
see lots and lots of ‘meat’ in here that I’ll use over and over again as I try to become a better manager. The writing style
is right on, and I love the personal anecdotes.” —Steve Johnson, VP, Custom Solutions, DigitalFish All too often, software
development is deemed unmanageable. The news is filled with stories of projects that have run catastrophically over
schedule and budget. Although adding some formal discipline to the development process has improved the situation, it
has by no means solved the problem. How can it be, with so much time and money spent to get software development
under control, that it remains so unmanageable? In Managing the Unmanageable: Rules, Tools, and Insights for
Managing Software People and Teams , Mickey W. Mantle and Ron Lichty answer that persistent question with a simple
observation: You first must make programmers and software teams manageable. That is, you need to begin by
understanding your people—how to hire them, motivate them, and lead them to develop and deliver great products.
Drawing on their combined seventy years of software development and management experience, and highlighting the
insights and wisdom of other successful managers, Mantle and Lichty provide the guidance you need to manage people
and teams in order to deliver software successfully. Whether you are new to software management, or have already
been working in that role, you will appreciate the real-world knowledge and practical tools packed into this guide.
John Adair has transformed our understanding of how leadership works with his pioneering book Not Bosses But
Leaders. Here he explores the nature of motivation, individual needs and how they relate to the key tasks facing leaders
and managers - good, positive motivation can create, maintain and improve the performance of any team. In Leadership
and Motivation John Adair also puts forward his own theory of motivation - the fifty-fifty rule - and then identifies the eight
key principles for motivating others. Motivation increases efficiency and productivity - and makes reaching targets more
likely. Leadership and Motivation will stimulate your thoughts and ideas on how to inspire others, and offers you some
practical ways to motivate yourself and others to achieve.
Why do people choose the careers they do? What factors cause people to be satisfied with their work? No single work
did more to make concepts like motive, goal incentive, and attitude part of the workplace vocabulary. This landmark work,
originally published in 1964, integrates the work of hundreds of researchers in individual workplace behavior to explain
choice of work, job satisfaction, and job performance. Includes an extensive new introduction that highlights and updates
his model for current organization behavior educators and students, as well as professionals who must extract the
highest levels of productivity from today's downsized workforces.
The Routledge Encyclopedia of Ancient Mediterranean Religions is the first comprehensive single-volume reference work
offering authoritative coverage of ancient religions in the Mediterranean world. Chronologically, the volume’s scope
extends from pre-historical antiquity in the third millennium B.C.E. through the rise of Islam in the seventh century C.E.
An interdisciplinary approach draws out the common issues and elements between and among religious traditions in the
Mediterranean basin. Key features of the volume include: Detailed maps of the Mediterranean World, ancient Egypt, the
Roman Empire, and the Hellenistic World A comprehensive timeline of major events, innovations, and individuals, divided
by region to provide both a diachronic and pan-Mediterranean, synchronic view A broad geographical range including
western Asia, northern Africa, and southern Europe This encyclopedia will serve as a key point of reference for all
students and scholars interested in ancient Mediterranean culture and society.
(Black & White version) Fundamentals of Business was created for Virginia Tech's MGT 1104 Foundations of Business
through a collaboration between the Pamplin College of Business and Virginia Tech Libraries. This book is freely
available at: http://hdl.handle.net/10919/70961 It is licensed with a Creative Commons-NonCommercial ShareAlike 3.0
license.
During the nineteenth century many of Europe's capital cities were subject to major expansion and improvement schemes. From Vienna's
Ringstrasse to the boulevards of Paris, the townscapes which emerged still shape today's cities and are an inalienable part of European
cultural heritage. In Planning Europe's Capital Cities, Thomas Hall examines the planning process in fifteen of those cities and addresses the
following questions: when and why did planning begin, and what problems was it meant to solve? who developed the projects, and how, and
who made the decisions? what urban ideas are expressed in the projects? what were the legal consequences of the plans, and how did they
actually affect subsequent urban development in the individual cities? what similarities or differences can be identified between the various
schemes? how have such schemes affected the development of urban planning in general? His detailed analysis shows us that the capital
city projects of the nineteenth century were central to the evolution of modern planning and of far greater impact and importance than the
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urban theories and experiments of the Utopians.
What really sets the best managers above the rest? It’s their power to build a cadre of employees who have great inner work
lives—consistently positive emotions; strong motivation; and favorable perceptions of the organization, their work, and their colleagues. The
worst managers undermine inner work life, often unwittingly. As Teresa Amabile and Steven Kramer explain in The Progress Principle,
seemingly mundane workday events can make or break employees’ inner work lives. But it’s forward momentum in meaningful
work—progress—that creates the best inner work lives. Through rigorous analysis of nearly 12,000 diary entries provided by 238 employees in
7 companies, the authors explain how managers can foster progress and enhance inner work life every day. The book shows how to remove
obstacles to progress, including meaningless tasks and toxic relationships. It also explains how to activate two forces that enable progress:
(1) catalysts—events that directly facilitate project work, such as clear goals and autonomy—and (2) nourishers—interpersonal events that uplift
workers, including encouragement and demonstrations of respect and collegiality. Brimming with honest examples from the companies
studied, The Progress Principle equips aspiring and seasoned leaders alike with the insights they need to maximize their people’s
performance.
"When first published, Motivation to Work challenged the received wisdom by showing that worker fulfillment came from achievement and
growth within the job itself. In his new introduction Herzberg examines thirty years of motivational research in job-related areas."--Back cover.
In the spring of 2010, Harvard Business School’s graduating class asked HBS professor Clay Christensen to address them—but not on how
to apply his principles and thinking to their post-HBS careers. The students wanted to know how to apply his wisdom to their personal lives.
He shared with them a set of guidelines that have helped him find meaning in his own life, which led to this now-classic article. Although
Christensen’s thinking is rooted in his deep religious faith, these are strategies anyone can use. Since 1922, Harvard Business Review has
been a leading source of breakthrough ideas in management practice. The Harvard Business Review Classics series now offers you the
opportunity to make these seminal pieces a part of your permanent management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire countless managers around the world.
An innovative, new multi-level course for the university and in-company sector. Business Advantage is the course for tomorrow's business
leaders. Based on a unique syllabus that combines current business theory, business in practice and business skills - all presented using
authentic, expert input - the course contains specific business-related outcomes that make the material highly relevant and engaging. The
Business Advantage Intermediate level books include input from the following leading institutions and organisations: the Cambridge Judge
Business School, IKEA, Emirates NBD, Isuzu and Unilever - to name but a few. The Student's Book comes with a free DVD of video case
studies.
This second edition of the best-selling textbook on Work Motivation in Organizational Behavior provides an update of the critical analysis of
the scientific literature on this topic, and provides a highly integrated treatment of leading theories, including their historical roots and
progression over the years. A heavy emphasis is placed on the notion that behavior in the workplace is determined by a mix of factors, many
of which are not treated in texts on work motivation (such as frustration and violence, power, love, and sex). Examples from current and
recent media events are numerous, and intended to illustrate concepts and issues related to work motivation, emotion, attitudes, and
behavior.

Bachelor Thesis from the year 2006 in the subject Psychology - Work, Business, Organisational and Economic
Psychology, grade: B+, Cardiff University, 37 entries in the bibliography, language: English, abstract: Introduction "We
always do what we MOST WANT to do, whether or not we like what we are doing at each instant of our lives. Wanting
and liking many times are not the same thing. Many people have done what they say they didn't want to do at a particular
moment. And that may be true until one looks deeper into the motivation behind the doing. What they are really saying is
the price they will have to pay or the consequences they will have to endure, for not doing that something may be too
high or onerous for them not to do it. Such as going to work. Many people say they don't want to go to work and yet they
do. Which means they don't want to risk losing their jobs and the negative hurting emotions associated with not having a
job. It has been estimated about 90% to 95% of all people work at jobs which are unfulfilling and which they dislike and
would leave in a minute if they only knew what they really wanted to do." Sidney Madwed (http:
//www.quotationspage.com/search.php3?homesearch=motivation accessed on 15.02.2006) The quotation defines that
nowadays motivation should be an indispensable part of every company. It is a complex and difficult topic and therefore
management also has to take historical theories into account. Furthermore, it has to be figured out what employees
designate as attractive for defining an effective motivation programme within the organisation. This dissertation will
critically evaluate what motivation is and illustrate the different kinds of motivation theories of Abraham Maslow, Frederick
Herzberg and Clayton P. Alderfer by explaining the key concepts for managing and motivating people. Due to the fact
that motivation, especially employee motivation, is such a broad topic the dissertation will put a specific focus on th
This book provides a unique behavioral science framework for motivating employees in organizational settings. Drawing
upon his experiences as a staff psychologist and consultant, Gary Latham writes in a “mentor voice” that is highly
personal and rich in examples. The book includes anecdotes about the major thought leaders in the field of motivation,
together with behind-the-scenes accounts of research and the researchers. It offers a chronological review of the field,
and a taxonomy for the study and practice of motivation. Controversies of theoretical and practical significance such as
the importance of money, the relationship between job satisfaction and job performance, and the distinction between
intrinsic and extrinsic motivation are discussed.
The Encyclopedia of Human Resource Management is an authoritative and comprehensive reference resource with
almost 400 entries on core HR areas and key concepts. From age discrimination, to zero hours contracts, each entry
reflects the views of an expert and authoritative author. The terms included vary from singular concepts such as
performance appraisal and industrial conflict, to organisational behaviour terms including organisational culture and
commitment; and broader management terms such a resourcing and management development. Each entry provides a
list of references and further reading to enable the reader to gain a deeper awareness and understanding of each topic.
This book is an ideal companion to a standard HRM textbook, and both undergraduate and postgraduate students will
find it to be of value. It will also be useful for academic researchers, HR practitioners and policy specialists looking for a
succinct expert summary of key HR concepts.
This breakthrough book provides a comprehensive discussion of intrinsic motivation in the workplace--the psychological
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rewards workers get directly from the work itself.
The Motivation to WorkTransaction Publishers
Introduction to Business covers the scope and sequence of most introductory business courses. The book provides
detailed explanations in the context of core themes such as customer satisfaction, ethics, entrepreneurship, global
business, and managing change. Introduction to Business includes hundreds of current business examples from a range
of industries and geographic locations, which feature a variety of individuals. The outcome is a balanced approach to the
theory and application of business concepts, with attention to the knowledge and skills necessary for student success in
this course and beyond.
Imagine overseeing a workforce so motivated that employees relish more hours of work, shoulder more responsibility
themselves; and favor challenging jobs over paychecks or bonuses. In One More Time: How Do You Motivate
Employees? Frederick Herzberg shows managers how to shift from relying on extrinsic incentives to activating the real
drivers of high performance: interesting, challenging work and the opportunity to continually achieve and grow into
greater responsibility. The results? An ultramotivated workforce. Since 1922, Harvard Business Review has been a
leading source of breakthrough management ideas-many of which still speak to and influence us today. The Harvard
Business Review Classics series now offers readers the opportunity to make these seminal pieces a part of your
permanent management library. Each highly readable volume contains a groundbreaking idea that continues to shape
best practices and inspire countless managers around the world-and will have a direct impact on you today and for years
to come.
Without influence, managers are ineffective. In today's workplace, managers need to influence up, down and
increasingly, sideways as organizations become less hierarchical. This book is expertly designed to diagnose and
develop managerial influence, focusing on four key strategies: investigating, calculating, motivating and collaborating.
Are you a good boss--or a great one? Get more of the management ideas you want, from the authors you trust, with
HBR's 10 Must Reads on Managing People (Vol. 2). We've combed through hundreds of Harvard Business Review
articles and selected the most important ones to help you master the innumerable challenges of being a manager. With
insights from leading experts including Marcus Buckingham, Michael D. Watkins, and Linda Hill, this book will inspire you
to: Draw out your employees' signature strengths Support a culture of honesty and civility Cultivate better communication
and deeper trust among global teams Give feedback that will help your people excel Hire, reward, and tolerate only fully
formed adults Motivate your employees through small wins Foster collaboration and break down silos across your
company This collection of articles includes "Are You a Good Boss--or a Great One?," by Linda A. Hill and Kent
Lineback; "Let Your Workers Rebel," by Francesca Gino; "The Feedback Fallacy," by Marcus Buckingham and Ashley
Goodall; "The Power of Small Wins," by Teresa M. Amabile and Steven J. Kramer; "The Price of Incivility," by Christine
Porath and Christine Pearson; "What Most People Get Wrong About Men and Women," by Catherine H. Tinsley and
Robin J. Ely; "How Netflix Reinvented HR," by Patty McCord; "Leading the Team You Inherit," by Michael D. Watkins;
"The Overcommitted Organization," by Mark Mortensen and Heidi K. Gardner; "Global Teams That Work," by Tsedal
Neeley; "Creating the Best Workplace on Earth," by Rob Goffee and Gareth Jones.
Advances in Experimental Social Psychology, Volume 56, the latest release in this highly cited series, contains
contributions of major empirical and theoretical interest that represent the best and brightest in new research, theory and
practice in social psychology. New chapters in this updated release include The Functional Theory of Counterfactual
Thinking: New Evidence, New Challenges, New Insights, Stereotype Threat and Learning, Changing Our Implicit Minds:
How, When, and Why Implicit Evaluations Can Be Rapidly Revised, The Motivational Underpinnings of Belief in God, and
Implicit Theories: Assumptions That Shape Social and Moral Cognition. This serial is part of the Social Sciences package
on ScienceDirect, and is available online beginning with Volume 32. Provides one of the most sought after and cited
series in the field of experimental social psychology Contains contributions of major empirical and theoretical interest
Represents the best and brightest in new research, theory and practice in social psychology
Introducing Neuropsychology investigates the functions of the brain and explores the relationships between brain
systems and human behaviour. It draws on both established findings and cutting edge research. The material is
presented in a jargon-free, easy to understand manner and aims to guide students new to the field through current areas
of research. John Stirling's Introducing Neuropsychology not only covers brain function but gives clinical examples of
what happens when this function is damaged. The text deals firstly with the basics of neuropsychology, discussing the
structures of the central nervous system and methods of research used in neuropsychology. The book covers sensory
function, the lateral nature of the brain and motor control and movement disorders. The author then looks at higher order
cortical functions, with chapters on language, memory and amnesia, visual object recognition and spatial processing and
attention. A further chapter covers executive function and describes some psychiatric disorders resulting from
dysfunction. With over 80 illustrations John Stirling has provided a user-friendly textbook, which will be essential reading
for those studying neuropsychology within the disciplines of psychology, medicine, clinical psychology and neuroscience.
In this provocative exploration into the nature and value of power in organizations, authors David McClelland and David
Burnham reveal how the drive for influence is essential to good management. The authors provide a wealth of
counterintuitive insights about what using power really means in today's business landscape. Power Is the Great
Motivator is a must-read for all managers seeking to foster high morale and a strong sense of responsibility and
commitment in their workforce. Since 1922, Harvard Business Review has been a leading source of breakthrough ideas
in management practice. The Harvard Business Review Classics series now offers you the opportunity to make these
seminal pieces a part of your permanent management library. Each highly readable volume contains a groundbreaking
idea that continues to shape best practices and inspire countless managers around the world.
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Quality work that fosters job satisfaction and health enjoys top priority in industry all over the world. This was not always
so. Until recently analysis of job attitudes focused primarily on human relations problems within organizations. While
American industry was trying to solve the unsolvable problem of avoiding interpersonal dissatisfaction, problems with the
potential for solution, such as training and quality production, were ignored. When first published, 'The Motivation to
Work' challenged the received wisdom by showing that worker fulfillment came from achievement and growth within the
job itself. In his new introduction, Herzberg examines thirty years of motivational research in job-related areas. Based on
workers' accounts of real events that have made them feel good or bad on the job, the findings of Herzberg and his
colleagues have stimulated research and controversy that continue to the present day. The authors surprisingly found
that while a poor work environment generated discontent, improved conditions seldom brought about improved attitudes.
Instead, satisfaction came most often from factors intrinsic to work: achievements, job recognition, and work that was
challenging, interesting, and responsible. The evidence marshaled by this volume called into question many previous
assumptions about job satisfaction and worker motivation. Feelings about intrinsic and extrinsic factors could not be
validly averaged on a single scale of measurement. Motivation and performance are not merely dependent upon
environmental needs and external rewards. Frederick Herzberg and his staff based their motivation—hygiene theory on a
variety of human needs and applied it to a strategy of job enrichment that has widely influenced motivation and job
design strategies. 'Motivation to Work' is a landmark volume that is of enduring interest to sociologists, psychologists,
labor studies specialists, and organization analysts.
Business - dominant institution of modern times; Adam and Abraham; Industry's concepts of man; The basic needs of
man; Psychological growth; The motivation hygiene theory; Verification of the theory of motivation hygiene.
Essay from the year 2012 in the subject Business economics - Personnel and Organisation, printed single-sided, grade:
none, -, course: Organization behaviour, language: English, abstract: According to Suzan M, heartfield, Employee
satisfaction is a terminology used to describe whether employees are happy and contented and fulfilling their desires and
needs at work. Many measures purport that employee satisfaction is a factor in employee motivation, employee goal
achievement, and positive employee morale in the workplace. Whereas job satisfaction is generally positive the
organization's success, it can also be a downer if mediocre employees stay because they are satisfied with your work
environment. Several factors including; treating employees with respect, providing regular employee recognition,
empowering employees, offering above industry-average benefits and compensation, providing employee perks and
company activities, and positive management within a success framework of goals, measurements, and expectations all
contribute to an employee's level of satisfaction. Employee satisfaction is looked at in areas such as: management,
understanding of mission and vision, empowerment, teamwork, communication, and coworker interaction. Some of the
signs of lack of employee satisfaction are high levels of absenteeism and staff turnover and can affect the organization's
bottom line, as recruitment and retraining take their toll. But few organizations have made job satisfaction a top priority,
perhaps because they have failed to understand the significant opportunity that lies in front of them. Satisfied employees
on the other hand tend to be more productive, creative and committed to their employers, and recent studies have shown
a direct correlation between staff satisfaction and their performance. For example, employers who can create work
environments that attract, motivate and retain hard-working individuals will be better positioned to succeed in a
competitive enviro
This updated edition tells you what you need to know about managing in a global environment - dealing with social
media, managing change, and virtual and remote teams. Congratulations. You got the promotion ? you're finally THE
boss. You've been rewarded for knowing your stuff BUT as a first-time manager, you may not know how to be a good
manager. Where do you start? How do you get things done? Bob Selden's always practical book offers seasoned advice
to help you make a success of your new role.
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