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Operational Excellence Handbook is designed for leaders and practitioners
wishing to transform their organizations through strategy and culture, and through
the application of operational excellence approaches, methodologies, processes,
and tools. The handbook contains 70 chapters organized in five sections
describing strategy, culture, methodologies, project management, and tools that
are helpful to create immediate and sustainable value for your organization. As
you travel on your value generation journey, you will wish to select the
appropriate approach, methodologies, and tools – based on your organization’s
current situation, future strategies and goals, resource availability and limitations,
as well as urgency and schedule needs – that will provide immediate value. With
the purchase of this handbook, the reader has access to a file containing all
templates referenced in the eBook.
Develop strengths to decrease the weaknesses of your business This book is a
practical and accessible guide to understanding and implementing the SWOT
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Marketing Book 19analysis, providing you with the essential information and saving time. In 50
minutes you will be able to: • Determine the strengths, weaknesses,
opportunities and threats of your business • Distinguish the factors that affect the
internal functioning and external environment of your business • Develop a
coherent strategy ABOUT 50MINUTES.COM | Management & Marketing
50MINUTES.COM provides the tools to quickly understand the main theories and
concepts that shape the economic world of today. Our publications are easy to
use and they will save you time. They provide elements of theory and case
studies, making them excellent guides to understand key concepts in just a few
minutes. In fact, they are the starting point to take action and push your business
to the next level.
The third volume in the internationally bestselling McKinsey Trilogy, The
McKinsey Engagement is an action guide to realizing the consistently high level
of business solutions achieved by the experts at the world’s most respected
consulting firms. Former consultant Dr. Paul Friga distills the guiding principles
first presented in the bestselling The McKinsey Way and the tested-in-the-
trenches methodologies outlined in The McKinsey Mind, and combines them with
many of the principles and procedures implemented by the military and other
organizations. The result is nothing less than the business equivalent of a Special
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Marketing Book 19Forces Field Manual. True to its stated goal of arming consultants and corporate
problem solvers with a blueprint for achieving consistently phenomenal results,
The McKinsey Engagement is short on theory and long on action. Each chapter
focuses on one element in the celebrated TEAM FOCUS problem-solving model
and features a concise discussion of a key concept or principle, followed by:
Clear rules of engagement A set of operating tactics Sophisticated problem
solving tools Easy-to-follow action steps Exercises, checklists, and training tips
War stories and best practices case studies A toolkit for bringing clarity,
discipline, and purpose to all your problem-solving and change management
initiatives, The McKinsey Engagement is an indispensable guide for consultants,
as well as for executives, managers, students, and corporate trainers.
The key to portfolio management! This book is a practical and accessible guide
to understanding and implementing the BCG growth-share matrix, providing you
with the essential information and saving time. In 50 minutes you will be able to: •
Analyze the activities in your business portfolio and identify the role they play in
the business as a whole • Sort these activities into the four categories of the
matrix: stars, question marks, cash cows and dogs • Identify the future market
shares and growth to make sure you invest in the right activities ABOUT
50MINUTES.COM | Management & Marketing 50MINUTES.COM provides the
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Marketing Book 19tools to quickly understand the main theories and concepts that shape the
economic world of today. Our publications are easy to use and they will save you
time. They provide elements of theory and case studies, making them excellent
guides to understand key concepts in just a few minutes. In fact, they are the
starting point to take action and push your business to the next level.
Understand Michael Porter’s value chain in no time! Find out everything you
need to know about this valuable business tool with this practical and accessible
guide. The Harvard Business School professor Michael E. Porter has dedicated
much of his career to studying competitive advantage. One of his best-known
concepts is the value chain, which is used to deliver a product or service to the
market and has three key objectives: to improve services, to reduce costs and to
create value. The model can be applied to virtually any business in any sector,
making it a vital tool for companies looking to make the most of their competitive
advantage in an increasingly crowded market. In 50 minutes you will be able to:
•Identify the nine functions that generate value within a business •Analyse your
company’s activity to make the most of your competitive advantage •Find areas
for improvement and take concrete steps to maximise performance ABOUT
50MINUTES.COM | MANAGEMENT AND MARKETING The Management and
Marketing series from the 50Minutes collection provides the tools to quickly
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today. Our publications will give you elements of theory, definitions of key terms
and case studies in a clear and easily digestible format, making them the ideal
starting point for readers looking to develop their skills and expertise.
“[The Coynes’] logical thinking exercises will help readers to maximize their
ideation skills, both by systematically exploring every possible nook and cranny
of an issue to find new ideas, and by systematically evaluating and honing the
results.” —Publishers Weekly From business strategists (and brothers) Shawn
and Kevin Coyne comes a breakthrough approach to developing better ideas.
Brainsteering is a comprehensive, research-based, tried-and-tested approach to
the principal challenge in business and life: how to consistently and effectively
create powerful new ideas. Brainsteering offers a way out of fruitless
brainstorming sessions. In the tradition of the Heath Brothers’ Made to Stick and
Gordon Mackenzie’s Orbiting Giant Hairball, the Coynes deliver the surest path
to success for anyone looking to unlock the secrets of innovation.
In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the
model and explores what drives each building block of ADKAR. Learn how to
build awareness, create desire, develop knowledge, foster ability and reinforce
changes in your organization. The ADKAR Model is changing how we think about
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you succeed at change.After more than 14 years of research with corporate
change, the ADKAR model has emerged as a holistic approach that brings
together the collection of change management work into a simple, results
oriented model. This model ties together all aspects of change management
including readiness assessments, sponsorship, communications, coaching,
training and resistance management. All of these activities are placed into a
framework that is oriented on the required phases for realizing change with
individuals and the organization.The ADKAR perspective can help you develop a
new lens through which to observe and influence change. You may be working
for change in your public school system or in a small city council. You may be
sponsoring change in your department at work. You may be observing large
changes that are being attempted at the highest levels of government or you may
be leading an enterprise-wide change initiative. The perspective enabled by the
ADKAR model allows you to view change in a new way. You can begin to see the
barrier points and understand the levers that can move your changes forward.
ADKAR allows you to understand why some changes succeed while others fail.
Most importantly, ADKAR can help your changes be a success. Based on
research with more than 900 companies from 59 countries, ADKAR is a simple

Page 6/29



File Type PDF Mckinsey 7s Framework Boost Business Performance
Prepare For Change And Implement Effective Strategies Management
Marketing Book 19and holistic way to manage change.
Meet any business or competitive analysis challenge: deliver actionable business
insights and on-point recommendations that enterprise decision makers can’t
and won’t ignore! All you need is one book: Business and Competitive Analysis,
Second Edition . This generation’s definitive guide to business and competitive
analysis has now been thoroughly updated with additional methods, applications
and examples. Craig S. Fleisher and Babette E. Bensoussan begin with a
practical primer on the process and context of business and competitive analysis:
how it works, how to avoid pitfalls, and how to communicate results. Next, they
introduce their unique FAROUT method for choosing the right tools for each
assignment. The authors then present dozens of today’s most valuable analysis
methods. They cover “classic” techniques, such as McKinsey 7S and industry
analysis, as well as emerging techniques from multiple disciplines: economics,
corporate finance, sociology, anthropology, and the intelligence and futurist
communities. You’ll find full chapters outlining effective analysis processes;
avoiding pitfalls; communicating results; as well as drill-downs on analyzing
industries, competitive positioning, business models, supply chains, strategic
relationships, corporate reputation, critical success factors, driving forces,
technology change, cash flow, and much more. For every method, Fleisher and
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strengths, weaknesses, step-by-step instructions, and references. The result is a
book every analyst, strategist, and manager can rely on – in any industry, for any
challenge.
The book aims to provide a comprehensive, holistic and practical framework for
readers who are interested or involved in developing a marketing plan so that
they can appreciate various marketing concepts and put them together in an
easy to read guide. Demanding and savvy customers along with a turbulent
marketing environment, require marketers to be highly sensitive to the
environmental monitoring systems capable of identifying the latest marketing
trends and opportunities and threats at an early stage. In response to these
issues, the proposed manuscript covers the themes of planning, implementing
and controlling marketing activities, which will provide guidance to marketers and
non-marketer alike, in undertaking a marketing plan. The latest research findings
in the marketing area are included. This book is written for marketing students
and it is the intention of the authors to make this manuscript as basic,
straightforward and to the point as possible. Business practitioners will also find
this book useful.
"This book provides extensive coverage on the organizational, managerial and
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competitiveness"--
Clear, concise, hands-on, and reader friendly, this is a coaching guide written in a
coaching style.
The secret of achieving and sustaining organizational excellencerevealed In an
ever-changing world where only a third of excellentorganizations stay that way
over the long term, and where evenfewer are able to implement successful
change programs, leaders arein need of big ideas and new tools to thrive. In
BeyondPerformance, McKinsey & Company's Scott Keller and ColinPrice give
you everything you need to build an organization thatcan execute in the short run
and has the vitality to prosperover the long term. Drawing on the most exhaustive
research effort of its kind onorganizational effectiveness and change
management, Keller andPrice put hard science behind their big idea: that the
health of anorganization is equally as important as its performance. In thebook's
foreword, management guru Gary Hamel refers to this notionas "a new manifesto
for thinking about organizations." The authors illustrate why copying management
best practicesfrom other companies is more dangerous than helpful Clearly
explains how to determine the mutually reinforcingcombination of management
practices that best fits yourorganization's context Provides practical tools to
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process: aspire,assess, architect, act, and advance. Among these are new
techniquesfor dealing with those aspects of human behavior that are
seeminglyirrational (and therefore confound even the smartest leaders),
yetentirely predictable Ultimately, building a healthy organization is an
intangibleasset that competitors copy at their peril and that enables you
toskillfully adapt to and shape your environment faster thanothers—giving you the
ultimate competitive advantage.
"Gil Crosby has accomplished what most of us in the world of applied behavioral
science, in general, and OD and T-Group training, in particular, have not—making
the theoretical father of our work accessible. Thus, this book is a gift and with it
we can understand more deeply and teach others more accurately what Lewin
actually stated and meant. Moreover, the book is reader-friendly, visually
appealing, and humorous rather than academically boring. Thank you, Gil!" Dr.
W. Warner Burke E.L. Thorndike Professor of Psychology and Education
Teachers College, Columbia University Kurt Lewin (1890-1947) was a visionary
psychologist and social scientist who used rigorous research methods to
establish an approach to planned change that is both practical and reliable. He
mentored and inspired most of the early professionals who came to identify
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Marketing Book 19themselves as practitioners of organization development (OD). He also fostered
the emergence of the experiential learning method known as the T-group, which
uniquely structures group dynamics into a laboratory for dramatic individual and
team development. In the early days, most OD professionals learned much about
themselves and about group dynamics through T-group experiences. Lewin’s
methods, though little known, yield consistent business results such as increased
performance and improved morale. His approaches have the rare impact of not
just changing behavior, but changing the beliefs that underlie behavior. Sadly,
most OD professionals today— business and organizational leaders, community
organizers, and people, in general—have never read any of Lewin’s actual writing
beyond a quote or two. Indeed, some in the OD profession have rejected or
distanced themselves from what they think Lewin taught, even though they and
many others seem to know very little about his methods or history. Because
Lewin was a prolific writer, one of the author’s main goals is to organize his
immense body of published work so that readers can easily explore the source
material and form their own opinions. Essentially, this book is aimed at
introducing Lewin in a new way, both simplified yet substantial enough to guide
anyone who is trying to plan change, whether at the individual, group/team,
organizational, or societal levels. Lewin was not trying to create methods for OD
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interventions, he taught those how to do their own version of planned change. He
believed social science might be the light that helps create a brighter future for
humanity. This text transfers this knowledge to a broad audience so that each
reader can more successfully implement organizational and social change.
47 strategies elite managers follow to reach the highest level of success The
McKinsey Edge culls the personal best practices of an exclusive group of
managers connected to McKinsey & Company, a firm that services eighty
percent of the world’s largest corporations. Through a wealth of 47 rigorously
selected, battle-tested, immediately implementable, and practical tips, readers
discover the secrets to building the self, growing with others, enhancing process
management, and going the extra mile to reach the next leadership horizon.
Everyone struggling to accelerate their career will keep this book at their
fingertips for its rare, real-world advice for ascending through the levels of
management—all of which require specific mindsets and capabilities that only a
handful of people ever master.
Turn your data into a roadmap to success! This book is a practical and
accessible guide to understanding and implementing the Balanced Scorecard,
providing you with the essential information and saving time. In 50 minutes you
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Marketing Book 19will be able to: • Evaluate company performance and management efficiency •
Focus on all perspectives of the business at once • Successfully apply the
Balanced Scorecard to your business ABOUT 50MINUTES | Management &
Marketing 50MINUTES provides the tools to quickly understand the main
theories and concepts that shape the economic world of today. Our publications
are easy to use and they will save you time. They provide both elements of
theory and case studies, making them excellent guides to understand key
concepts in just a few minutes. In fact, they are the starting point to take action
and push your business to the next level.
The art of thinking strategically This book is a practical and accessible guide to
understanding and implementing game theory, providing you with the essential
information and saving time. In 50 minutes you will be able to: • Quickly master
the concept of strategic behavior and interactive decisions • Anticipate the
actions of your opponents to react accordingly and maximize gains • Find the key
to cooperating in order to reach collective goals ABOUT 50MINUTES.COM|
Management & Marketing 50MINUTES.COM provides the tools to quickly
understand the main theories and concepts that shape the economic world of
today. Our publications are easy to use and they will save you time. They provide
elements of theory and case studies, making them excellent guides to
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to take action and push your business to the next level.
Now beyond its eleventh printing and translated into twelve languages, Michael Porter’s The
Competitive Advantage of Nations has changed completely our conception of how prosperity is
created and sustained in the modern global economy. Porter’s groundbreaking study of
international competitiveness has shaped national policy in countries around the world. It has
also transformed thinking and action in states, cities, companies, and even entire regions such
as Central America. Based on research in ten leading trading nations, The Competitive
Advantage of Nations offers the first theory of competitiveness based on the causes of the
productivity with which companies compete. Porter shows how traditional comparative
advantages such as natural resources and pools of labor have been superseded as sources of
prosperity, and how broad macroeconomic accounts of competitiveness are insufficient. The
book introduces Porter’s “diamond,” a whole new way to understand the competitive position
of a nation (or other locations) in global competition that is now an integral part of international
business thinking. Porter's concept of “clusters,” or groups of interconnected firms, suppliers,
related industries, and institutions that arise in particular locations, has become a new way for
companies and governments to think about economies, assess the competitive advantage of
locations, and set public policy. Even before publication of the book, Porter’s theory had
guided national reassessments in New Zealand and elsewhere. His ideas and personal
involvement have shaped strategy in countries as diverse as the Netherlands, Portugal,
Taiwan, Costa Rica, and India, and regions such as Massachusetts, California, and the
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of intensifying global competition, this pathbreaking book on the new wealth of nations has
become the standard by which all future work must be measured.
The "Greatest Business Book of All Time" (Bloomsbury UK), In Search of Excellence has long
been a must-have for the boardroom, business school, and bedside table. Based on a study of
forty-three of America's best-run companies from a diverse array of business sectors, In
Search of Excellence describes eight basic principles of management -- action-stimulating,
people-oriented, profit-maximizing practices -- that made these organizations successful.
Joining the HarperBusiness Essentials series, this phenomenal bestseller features a new
Authors' Note, and reintroduces these vital principles in an accessible and practical way for
today's management reader.
Understand the true foundations of human motivation This book is a practical and accessible
guide to understanding and implementing Maslow’s Hierarchy of Needs, providing you with
the essential information and saving time.In 50 minutes you will be able to: • Understand the
five different levels of needs experienced by all humans • Adapt your marketing strategies to
satisfy as many of those needs as possible • Turn your target market into loyal customers
ABOUT 50MINUTES.COM| Management & Marketing 50MINUTES.COM provides the tools to
quickly understand the main theories and concepts that shape the economic world of today.
Our publications are easy to use and they will save you time. They provide both elements of
theory and case studies, making them excellent guides to understand key concepts in just a
few minutes. In fact, they are the starting point to take action and push your business to the
next level.
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understanding and implementing the PESTLE analysis, providing you with the essential
information and saving time. In 50 minutes you will be able to: • Understand the uses of the
PESTLE analysis and how it can be useful for your business • Categorize the macroeconomic
variables of your business into the six different sections of the PESTLE analysis: Political,
Economic, Socio-cultural, Technological, Legal and Environmental. • Analyze your findings
and use the information to construct possible future scenarios and plan the best action to take
in advance ABOUT 50MINUTES.COM | Management & Marketing 50MINUTES.COM provides
the tools to quickly understand the main theories and concepts that shape the economic world
of today. Our publications are easy to use and they will save you time. They provide elements
of theory and case studies, making them excellent guides to understand key concepts in just a
few minutes. In fact, they are the starting point to take action and push your business to the
next level.
Expand your business with the 80/20 rule! This book is a practical and accessible guide to
understanding and implementing Pareto’s Principle, providing you with the essential
information and saving time. In 50 minutes you will be able to: • Understand Pareto’s Principle
and how to identify the 80/20 ratio in any area of your life or business • Identify the most
important 20% and focus on the main factors that result in the majority of your results • Use
Pareto’s Principle to manage your business more efficiently, increase revenue and get
organized ABOUT 50MINUTES.COM| Management & Marketing 50MINUTES.COM provides
the tools to quickly understand the main theories and concepts that shape the economic world
of today. Our publications are easy to use and they will save you time. They provide both
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Marketing Book 19elements of theory and case studies, making them excellent guides to understand key
concepts in just a few minutes. In fact, they are the starting point to take action and push your
business to the next level.
An A to Z of all the essential concepts and models applied in business and management, from
Balanced scorecard and the Boston matrix to Experience curve, Kaizen, McKinsey 's 7S
model, Market analysis, Porter 's generic strategies, Relative cost position, Sustainable
development to Yield management and Zero-based planning.A superb and comprehensive
source of reference for professionals in all sectors of business and MBA students. Bengt Karl'f
and Fredrik L'vingsson are successful consultants who have been determined to fill a need for
an up to date and approachable A to Z of management concepts, ratios and models. Bengt
Karlof is the author of several books published by Wiley.
Over time, overemphasis and adherence to the same proven routines that helped your
organization achieve success can also lead to its decline resulting from organizational inertia,
complacency, and inflexibility. Drawing lessons from one of the best models of success, the
evolutionary model, Inverting the Paradox of Excellence explains why your organization must
proactively seek out changes or variations on a continuous basis for ensuring excellence by
testing out a continuum of opportunities and advantages. In other words, to maintain
excellence, the company must be in a constant state of flux! The book introduces the patterns
and anti-patterns of excellence and includes detailed case studies based on different
dimensions of variations, including shared values variations, structure variations, and staff
variations. It presents these case studies through the prism of the "variations" idea to help you
visualize the difference of the "case history" approach presented here. The case studies
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Marketing Book 19illustrate the different dimensions of business variations available to help your organization in
its quest towards achieving and sustaining excellence. The book extends a set of variations
inspired by the pioneering McKinsey 7S model, namely shared values, strategy, structure,
stuff, style, staff, skills, systems, and sequence. It includes case history segments for Toyota,
Acer, eBay, ABB, Cisco, Blackberry, Tata, Samsung, Volvo, Charles Schwab, McDonald's,
Scania, Starbucks, Google, Disney, and NUMMI. It also includes detailed case histories of GE,
IBM, and UPS.
The defining attributes of the 21st-century economy and fourth industrial revolution are
innovation, technology, globalization, and a rapid pace of change. Therefore, an organization's
capacity to enhance the capabilities of its workforce and create a culture of continuous learning
are vital to remaining competitive. These trends make an effective learning-and-development
(L&D) function more critical than ever. This compendium of articles, from L&D professionals at
McKinsey & Company, discusses every facet of professional development and training-from
ensuring that L&D's efforts are closely aligned with business strategy to elements of advancing
the L&D function, designing learning solutions, deploying digital learning, executing flawlessly,
measuring impact, and ensuring good governance. For L&D professionals seeking to hone
their organization's efforts, Elevating Learning & Development: Insights and Practical Guidance
from the Field is the ideal resource.
Master the 4 Ps of marketing This book is a practical and accessible guide to
understanding and implementing the marketing mix, providing you with the essential
information and saving time. In 50 minutes you will be able to: • Launch a new product
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use them to attract your target market • Analyze case studies of well-known companies
to see how the marketing mix operates in real life ABOUT 50MINUTES.COM|
Management & Marketing 50MINUTES.COM provides the tools to quickly understand
the main theories and concepts that shape the economic world of today. Our
publications are easy to use and they will save you time. They provide elements of
theory and case studies, making them excellent guides to understand key concepts in
just a few minutes. In fact, they are the starting point to take action and push your
business to the next level.
This book explains how to resolve every challenge faced on a day-to-day basis in your
business by presenting an unbeatable inventory of proven problem solving tools and
techniques to help you tackle your toughest business dilemmas effectively. You will
learn how to: · Overcome any business challenge with robust logic and structure · How
to break down problems and make your workload lighter · Deliver the ‘killer’
recommendations · Discover how to successfully implement change in people and
organisations · How to keep yourself, your team, and your stakeholders happy · How to
use an effective hypothesis-driven approach to problem solving Using case studies, a
‘best practice example’ and at least one figurative table or figure, every dilemma is
bought to life equipping you with the very best tools to confront any problem your
business may face. ‘The most successful businesses don’t avoid problems – they
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Marketing Book 19solve them. This practical, insightful and entertaining book guides you through how to
do this. An indispensable resource for any manager.' Richard Newton, Business
consultant and best-selling author -------------- 'One of the key attributes in running a
business successfully is the ability to see a situation in perspective. Too often the real
issues go unrecognised, signs are misread, an opportunity slips by, the wrong problem
is addressed. Only in retrospect is it obvious what should have been done. It is not
easy, but the tools and techniques covered in Key Business Solutions should help.’ Sir
George Cox, Author of the HM Treasury Cox Review of Creativity in UK Business and
former Chairman of the Design Council
McKinsey 7S FrameworkBoost business performance, prepare for change and
implement effective strategies50 Minutes
The Art of Appraisal saves time and boosts performance with effective tools and a
streamlined process. With detailed comments, an appraisal can correct weak habits,
boost midlevel professionals, and launch excellent teachers into greatness, and allows
administrators to reap the greatest benefits by creating clarity and efficiency in the
process.
Packed with insights and brainstorming exercises for establishing the McKinsey mind-
set, this book is an in-depth guidebook for applying McKinsey methods in any industry
and organizational environment.Taking a step-by-step approach, The McKinsey Mind
looks at the McKinsey mystique from every angle. Owners, executives, consultants,
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McKinsey's MECE (mutually exclusive, collectively exhaustive) line of attack Frame
business problems to make them susceptible to rigorous fact-based analysis Use the
same fact-based analysisin conjunction with gut instinctto make strategic decisions
Conduct meaningful interviews and effectively summarize the content of those
interviews Analyze the data to find out the so what Clearly communicate fact-based
solutions to all pertinent decision makers Capture and manage the knowledge in any
organization to maximize its value
Find your niche and future-proof your business! This book is a practical and accessible
guide to understanding and implementing the long tail theory, providing you with the
essential information and saving time. In 50 minutes you will be able to: • Understand
the uses of the long tail theory in the digital product market and how you can use it to
sell products and for search engine optimization • Identify the products in your portfolio
that make up the ‘head’ and ‘tail’ sections of the long tail theory and use these
findings to form your strategy • Learn about how you can increase future profitability
using Chris Anderson’s strategy of “selling less of more” ABOUT 50MINUTES.COM |
Management & Marketing 50MINUTES.COM provides the tools to quickly understand
the main theories and concepts that shape the economic world of today. Our
publications are easy to use and they will save you time. They provide elements of
theory and case studies, making them excellent guides to understand key concepts in
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business to the next level.
Boost business performance, prepare for change and implement effective strategies
This book is a practical and accessible guide to understanding and implementing the
McKinsey 7S framework, providing you with the essential information and saving time.
In 50 minutes you will be able to: • Understand the 7 aspects of this dynamic model •
Realize how these aspects are interconnected and the impact this has on your
business • Use the 7S framework to implement new projects and changes into your
business ABOUT 50MINUTES.COM| Management & Marketing 50MINUTES.COM
provides the tools to quickly understand the main theories and concepts that shape the
economic world of today. Our publications are easy to use and they will save you time.
They provide elements of theory and case studies, making them excellent guides to
understand key concepts in just a few minutes. In fact, they are the starting point to
take action and push your business to the next level.
Anticipate and solve problems within your business This book is a practical and
accessible guide to understanding and implementing the Ishikawa diagram, providing
you with the essential information and saving time. In 50 minutes you will be able to: •
Recognize the benefits of using the Ishikawa diagram for problem-solving and project
management • Clearly identify the root causes of a problem through brainstorming
session and categorizing them according to the 5 Ms • Use your findings to devise a
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Marketing Book 19concrete plan of action to tackle the underlying cause of the problem ABOUT
50MINUTES.COM | Management & Marketing 50MINUTES.COM provides the tools to
quickly understand the main theories and concepts that shape the economic world of
today. Our publications are easy to use and they will save you time. They provide
elements of theory and case studies, making them excellent guides to understand key
concepts in just a few minutes. In fact, they are the starting point to take action and
push your business to the next level.
The number one guide to corporate valuation is back and better than ever Thoroughly revised
and expanded to reflect business conditions in today's volatile global economy, Valuation, Fifth
Edition continues the tradition of its bestselling predecessors by providing up-to-date insights
and practical advice on how to create, manage, and measure the value of an organization.
Along with all new case studies that illustrate how valuation techniques and principles are
applied in real-world situations, this comprehensive guide has been updated to reflect new
developments in corporate finance, changes in accounting rules, and an enhanced global
perspective. Valuation, Fifth Edition is filled with expert guidance that managers at all levels,
investors, and students can use to enhance their understanding of this important discipline.
Contains strategies for multi-business valuation and valuation for corporate restructuring,
mergers, and acquisitions Addresses how you can interpret the results of a valuation in light of
a company's competitive situation Also available: a book plus CD-ROM package
(978-0-470-42469-8) as well as a stand-alone CD-ROM (978-0-470-42457-7) containing an
interactive valuation DCF model Valuation, Fifth Edition stands alone in this field with its
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improve them for years to come, look no further than this book.
The one primer you need to develop your entrepreneurial skills. Whether you're imagining your
new business to be the next big thing in Silicon Valley, a pivotal B2B provider, or an anchor in
your local community, the HBR Entrepreneur's Handbook is your essential resource for getting
your company off the ground. Starting an independent new business is rife with both
opportunity and risk. And as an entrepreneur, you're the one in charge: your actions can make
or break your business. You need to know the tried-and-true fundamentals--from writing a
business plan to getting your first loan. You also need to know the latest thinking on how to
create an irresistible pitch deck, mitigate risk through experimentation, and develop unique
opportunities through business model innovation. The HBR Entrepreneur's Handbook
addresses these challenges and more with practical advice and wisdom from Harvard
Business Review's archive. Keep this comprehensive guide with you throughout your startup's
life--and increase your business's odds for success. In the HBR Entrepreneur's Handbook
you'll find: Step-by-step guidance through the entrepreneurial process Concise explanations of
the latest research and thinking on entrepreneurship from Harvard Business Review
contributors such as Marc Andreessen and Reid Hoffman Time-honed best practices Stories of
real companies, from Airbnb to eBay You'll learn: Which skills and characteristics make for the
best entrepreneurs How to gauge potential opportunities The basics of business models and
competitive strategy How to test your assumptions--before you build a whole business How to
select the right legal structure for your company How to navigate funding options, from venture
capital and angel investors to accelerators and crowdfunding How to develop sales and
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set direction as the business keeps growing HBR Handbooks provide ambitious professionals
with the frameworks, advice, and tools they need to excel in their careers. With step-by-step
guidance, time-honed best practices, real-life stories, and concise explanations of research
published in Harvard Business Review, each comprehensive volume helps you to stand out
from the pack--whatever your role.
Plan your way to business success This book is a practical and accessible guide to
understanding and creating a business plan checklist, providing you with the essential
information and saving time. In 50 minutes you will be able to: • Understand the 9 key steps
you must follow when creating any business plan and what each step involves • Use your
business plan to guide your new business or products, predict turnover and anticipate future
challenges • Use your concrete business plan to grab the interest of investors and funding
providers, using data and market research to convince them of the feasibility of your plan
ABOUT 50MINUTES.COM | Management & Marketing 50MINUTES.COM provides the tools to
quickly understand the main theories and concepts that shape the economic world of today.
Our publications are easy to use and they will save you time. They provide elements of theory
and case studies, making them excellent guides to understand key concepts in just a few
minutes. In fact, they are the starting point to take action and push your business to the next
level.
Boost quality and consistency in your business! This book is a practical and accessible guide
to understanding and implementing the Six Sigma method, providing you with the essential
information and saving time. In 50 minutes you will be able to: • Follow the DMAIC
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three most important factors: customers, employees and processes • Form a strategy that
focuses on product quality improvement according to the expectations of your customers
ABOUT 50MINUTES.COM| Management & Marketing 50MINUTES.COM provides the tools to
quickly understand the main theories and concepts that shape the economic world of today.
Our publications are easy to use and they will save you time. They provide elements of theory
and case studies, making them excellent guides to understand key concepts in just a few
minutes. In fact, they are the starting point to take action and push your business to the next
level.
A behind-the-scenes, revelatory history of the controversial consulting firm traces its decades-
long influence in both business and political arenas, citing its role in the establishment of
mainstream practices and modern understandings about capitalism while evaluating the
failures that have compromised its reputation. 60,000 first printing.
Now in its fifth edition, the hugely popular Digital Marketing Excellence: Planning, Optimizing
and Integrating Online Marketing is fully updated, keeping you in line with the changes in this
dynamic and exciting field and helping you create effective and up-to-date customer-centric
digital marketing plans. A practical guide to creating and executing digital marketing plans, it
combines established approaches to marketing planning with the creative use of new digital
models and digital tools. It is designed to support both marketers and digital marketers, and
students of business or marketing who want a thorough yet practical grounding in digital
marketing. Written by two highly experienced digital marketing consultants, the book shows
you how to: Draw up an outline digital marketing plan Evaluate and apply digital marketing
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digital marketing Reduce costly trial and error Measure and enhance your digital marketing
Learn best practices for reaching and engaging your audiences using the key digital marketing
platforms like Apple, Facebook, Google and Twitter. This new edition seamlessly integrates the
latest changes in social media technology, including expanded coverage of mobile technology,
demonstrating how these new ways to reach customers can be integrated into your marketing
plans. It also includes new sections on data analytics, clearly demonstrating how marketers
can leverage data to their advantage. Offering a highly structured and accessible guide to a
critical and far-reaching subject, Digital Marketing Excellence, Fifth Edition, provides a vital
reference point for all students and managers involved in marketing strategy and
implementation.
Double your odds of leading successful, sustainable change Leaders aren’t short on access to
change management advice, but the jury has long been out as to which approach is the best
one to follow. With the publication of Beyond Performance 2.0, the verdict is well and truly in.
By applying the approach detailed by authors, Scott Keller and Bill Schaninger, the evidence
shows that leaders can more than double their odds of success—from thirty percent to almost
eighty. Whereas the first edition of Beyond Performance introduced the authors’ “Five Frames
of Performance and Health” approach to change management, the fully revised and updated
Beyond Performance 2.0 has been transformed into a truly practical “how to” guide for
leaders. Every aspect of how to lead change at scale is covered in a step-by-step manner,
always accompanied by practical tools and real-life examples. Keller and Schaninger’s work is
distinguished in many ways, one of which is the rigor behind the recommendations. The
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points drawn from 2,000 companies globally over a 15-year period. This data is overlaid with
the authors’ combined more than 40 years of experience in helping companies successfully
achieve large-scale change. As senior partners in McKinsey & Company, consistently named
the world’s most prestigious management consulting firm, Keller and Schaninger also draw on
the shared experience of their colleagues from offices in over 60 countries with unrivaled
access to CEOs and senior teams. Beyond Performance 2.0 also dares to go against the
grain—eschewing the notion of copying best practices and instead guiding leaders to make
choices specific to their unique context and organization. It does this with meticulously balance
of focus on short- and long-term considerations, and on fully addressing the hard technical and
oft cultural elements of making change happen. Further, the approach doesn’t just focus on
delivering change; it builds an organization’s muscle to continuously change, making it
healthier so that it can act with increased speed and agility to stay perpetually ahead of its
competition. Leaders looking for a proven approach to leading large-scale change from a
trusted source have found what they are looking for in Beyond Performance 2.0.
The SMART way to set objectives This book is a practical and accessible guide to
understanding and implementing the SMART criteria, providing you with the essential
information and saving time. In 50 minutes you will be able to: • Understand the 5 criteria that
make up the SMART method (Specific, Measurable, Attainable, Realistic and Time-Bound) •
Follow the steps and ask the right questions in order to always set objectives that are
achievable • Apply the model in many different areas, including project management,
marketing and personal development. ABOUT 50MINUTES.COM | Management & Marketing
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that shape the economic world of today. Our publications are easy to use and they will save
you time. They provide elements of theory and case studies, making them excellent guides to
understand key concepts in just a few minutes. In fact, they are the starting point to take action
and push your business to the next level.
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