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The Market Leader Practice File Book is the perfect way to extend your business
English course. The book has extra grammar practice and a complete syllabus of
business writing. The audio CD provides extensive pronunciation work.
Market Leader 3rd Edition has been completely updated to reflect the fast
changing world of business. The 3rd Edition Coursebooks include new reading
texts from the Financial Times and new case studies with opinions on DVD from
successful consultants. The DVD-ROM also includes authentic video materials
from FT.com with printable worksheets and interviews with business experts.
Present Yourself Second Edition is a presentation skills course for adult and
young adult learners of English. Present Yourself Second Edition Level 2 is
intended for intermediate students and focuses on giving presentations that
express an opinion or point of view. It can be used as a main text in a
presentation skills course, in the context of a general conversation course, or as
a component in speaking or integrated-skills classes.
The Market Leader specialist titles extends the scope of the Market Leader series
and allows teachers to focus on the reading skills and vocabulary development
required for specific areas of business.
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The 3rd edition Course Book includes: * All new reading texts from the Financial
Times * All new case studies with opinions from successful consultants who work
in the real world of business * All new listening texts reflecting the global nature
of business * New 'Business Across Cultures' spreads * New Vocabulary Trainer
www.marketleader.vocabtrainer.net
With its combination of stimulating, informational content and systematic skills
work, Language Leader is the ideal course to develop students' analytical and
communicative skills.
The Market Leader Practice File is the perfect way to extend the Market Leader
course. It has extra grammar practice and a complete syllabus of business
writing. Available with an audio CD to support extensive pronunciation work.
Market LeaderBusiness English Course Book : IntermediateMarket
LeaderBusiness English Course BookPearson ELT
Passages, Third Edition, is a two-level, multi-skills course that will quickly and
effectively move adult and young-adult learners of English from high-intermediate
to the advanced level. The Workbook provides additional practice through six-
page units covering target grammar, vocabulary, reading, and writing skills. The
Workbook can be used for in-class work or assigned as homework.
The Market Leader grammar books provide your students with all the business
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grammar practice that they need to support them in their studies.
"The revolutionary teaching system, based on cutting edge learning research,
used by thousands of educators around the world"--Cover.
"Diabetes is a serious, chronic disease that occurs either when the pancreas
does not produce enough insulin (a hormone that regulates blood sugar, or
glucose), or when the body cannot effectively use the insulin it produces.
Diabetes is an important public health problem, one of four priority
noncommunicable diseases (NCDs) targeted for action by world leaders. Both
the number of cases and the prevalence of diabetes have been steadily
increasing over the past few decades. Globally, an estimated 422 million adults
were living with diabetes in 2014, compared to 108 million in 1980. The global
prevalence (age-standardized) of diabetes has nearly doubled since 1980, rising
from 4.7% to 8.5% in the adult population. This reflects an increase in associated
risk factors such as being overweight or obese. Over the past decade, diabetes
prevalence has risen faster in low- and middle-income countries than in high-
income countries. Diabetes caused 1.5 million deaths in 2012. Higher-than-
optimal blood glucose caused an additional 2.2 million deaths, by increasing the
risks of cardiovascular and other diseases. Forty-three percent of these 3.7
million deaths occur before the age of 70 years. The percentage of deaths
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attributable to high blood glucose or diabetes that occurs prior to age 70 is higher
in low- and middle-income countries than in high-income countries. Because
sophisticated laboratory tests are usually required to distinguish between type 1
diabetes (which requires insulin injections for survival) and type 2 diabetes
(where the body cannot properly use the insulin it produces), separate global
estimates of diabetes prevalence for type 1 and type 2 do not exist. The majority
of people with diabetes are affected by type 2 diabetes. This used to occur nearly
entirely among adults, but now occurs in children too."--Page 6.
Chapter 5: Customers, Products, Services . . . . . . . . . . . . . 129 Close Customer
Relations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 130 Customer
Requirements. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 134 Dependence on
the Customer and Risk Aspects . . . . . . . . . . . . . . . . . 135 Achieving Closeness
to Customer . . . . . . . . . . . . . . . . . . . . . . . . . . . . 139 Product and Service
Spectrum . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 144 Summary. . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 156 Chapter 6: Innovation . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . 159 What Does Innovation Mean?. . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . 159 High Level of Innovativeness . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . 163 Driving Forces of Innovation . . . . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . 172 The Origin of Innovations. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
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176 Leadership and Organizational Aspects of Innovation . . . . . . . . . . . . 179
Summary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 187
Chapter 7: Competition . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 191 Competitive
Structure and Conduct . . . . . . . . . . . . . . . . . . . . . . . . . . 191 The Hidden
Champions in the Light of Porter’s “Five Forces” . . . . . 195 Competitive
Advantages. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 197 Sustainability of
Competitive Advantages . . . . . . . . . . . . . . . . . . . . . . 203 Demonstration of
Competitive Superiority . . . . . . . . . . . . . . . . . . . . 205 Competitive Edge and
Costs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 207 Sparring Partners for
Competitive Fitness . . . . . . . . . . . . . . . . . . . . . . 214 Excessive Competitive
Orientation . . . . . . . . . . . . . . . . . . . . . . . . . . . 217 Summary. . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 218 Chapter 8: Financing, Organization,
and Business Environment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
223 Financing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 224
Organization . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 228
Contents ix Organization of the Value Chain . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
237 Business Environment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 249
Entrepreneurial Clusters. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 251
Summary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 253
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Chapter 9: Employees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 257 Job
Creation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 257 Corporate
Culture . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 260 Quali?cations and
Learning . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 274 Creativity of Employees .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 278 Recruiting . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 279 Summary. . . . . . . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . 282 Chapter 10: The Leaders . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . 285 Structures of Ownership and Leadership . . . . . . . . . . . . . . . .
. . . . . . 286 How Crucial Is Leadership? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .
289 Leadership Continuity . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 289
Young to the Top . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 293
Powerful Women . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 294
Internationalization of Management . . . . . . . . . . . . . . . . . . . . . . . . . . 298
Personalities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 300
Leadership Styles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 305
Management Succession . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 306
Summary. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 310
Chapter 11: Hidden Champions: Audit and Strategy Development . . . . . . . . . . . .
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 315 What Is Strategy? . . . . . . . . . . . . . . . . .
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. . . . . . . . . . . . . . . . . . . . . . . . 316 Hidden Champion Strategy: For Whom? . . . . .

. . . . . . . . . . . . . . . . . 316 Hidden Champions – Audits . . . . . . . . . . . . . . . . . . . . . .

. . . . . . . . . . 317 Strategy Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

. . . . 325 Strategies for Value Propositions and Pricing . . . . . . . . . . . . . . . . . . .
335 Organization and Implementation . . . . . . . . . . . . . . . . . . . . . . . . . . .
Market Leader uses authoritative authentic content from the Financial Times to
build the professional language and skills needed to communicate in the modern
world of business. The third edition has been completely updated to reflect this
fast-changing world.
'Market Leader' is the major business English course for tomorrow's business
leaders. Incorporating material from the Financial Times, it brings real business
issues right into the classroom.
Market Leader 3rd Edition has been completely updated to reflect the fast-
changing world of business using authoritative and authentic business sources
such as Financial Times.
Market Leader 3rd Edition Extra develops confident, fluent speakers who can
successfully use English in a work environment. A five-level course for young
adults and adult professionals
Why is it that Casio can sell a calculator more cheaply than Kellogg's can sell a
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box of corn flakes? Why can FedEx “absolutely, positively” deliver your package
overnight but airlines have trouble keeping track of your bags? What does your
company do better than anyone else? What unique value do you provide to your
customers? How will you increase that value next year? As customers' demands
for the highest quality products, best services, and lowest prices increase daily,
the rules for market leadership are changing. Once powerful companies that
haven't gotten the message are faltering, while others, new and old, are thriving.
In disarmingly simple and provocative terms, Treacy and Wiersema show what it
takes to become a leader in your market, and stay there, in an ever more
sophisticated and demanding world.
This five-level course uses authoritative, authentic sources to explore topical
business issues and builds the professional standard of language needed to
communicate in the modern world of business.
"An integrated skills approach"--P. [4] of cover.
Passages, Third Edition, is a two-level, multi-skills course that will quickly and
effectively move adult and young-adult learners of English from high-intermediate
to the advanced level. Student's Book B comprises the second half (Units 7-12)
of the complete Level 2 Student's Book. Each of the Passages, Third Edition,
Student's Books have been updated to offer fresh, contemporary content,
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relevant speaking and listening activities, comprehensive grammar and
vocabulary support, enhanced reading skills development, and a step-by-step
academic writing strand. Frequent communication reviews will systematically
consolidate learning, while the popular Grammar Plus and new Vocabulary Plus
sections in the back of the Student's Book provide additional skills support.
With its communicative syllabus, authentic business material, and expert tips
from a leading management school, plus interactive multi-media, Business Result
helps students learn the communication skills they need for work quickly and
effectively.
The 3rd edition of this ever popular course combines some fantastic new
materials with all the features that have made this course a bestseller. Market
Leader Active Teach contains everything a teacher will need for the course in the
classroom. It can be used with a computer and a projector or with an interactive
whiteboard. It includes: All the audio and video from the book. All the pages with
a ‘zoom in’ and ‘zoom out’ feature. Fully functional IWB tools. The ability to
save all your notes alongside the relevant page of the Student’s Book. Extra
resources including review games and activities
Copyright: d98a2e0dcf5b0ef25a51a22c6fa1acbd
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