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Project Management for Engineering, Business and Technology is a highly
regarded textbook that addresses project management across all industries. First
covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical
application. Coverage includes project initiation and proposals, scope and task
definition, scheduling, budgeting, risk analysis, control, project selection and
portfolio management, program management, project organization, and allimportant "people" aspects—project leadership, team building, conflict resolution,
and stress management. The systems development cycle is used as a
framework to discuss project management in a variety of situations, making this
the go-to book for managing virtually any kind of project, program, or task force.
The authors focus on the ultimate purpose of project management—to unify and
integrate the interests, resources and work efforts of many stakeholders, as well
as the planning, scheduling, and budgeting needed to accomplish overall project
goals. This sixth edition features: updates throughout to cover the latest
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developments in project management methodologies; a new chapter on project
procurement management and contracts; an expansion of case study coverage
throughout, including those on the topic of sustainability and climate change, as
well as cases and examples from across the globe, including India, Africa, Asia,
and Australia; and extensive instructor support materials, including an
instructor’s manual, PowerPoint slides, answers to chapter review questions and
a test bank of questions. Taking a technical yet accessible approach, this book is
an ideal resource and reference for all advanced undergraduate and graduate
students in project management courses, as well as for practicing project
managers across all industry sectors.
Communication between man and machine is vital to completing projects in the
current day and age. Without this constant connectiveness as we enter an era of
big data, project completion will result in utter failure. Agile Approaches for
Successfully Managing and Executing Projects in the Fourth Industrial Revolution
addresses changes wrought by Industry 4.0 and its effects on project
management as well as adaptations and adjustments that will need to be made
within project life cycles and project risk management. Highlighting such topics as
agile planning, cloud projects, and organization structure, it is designed for
project managers, executive management, students, and academicians.
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A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft skills
for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI) and
the Association of Project Management (APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. â€¢The complete body
of knowledge for project management professionals in the engineering,
manufacturing and construction sectors â€¢Covers all hard and soft topics in
both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a qualified PMP exam
accreditor and accompanied by online Q&A resources for self-testing
Compared to a few decades ago, companies today are faced with a much more
challenging environment providing successful products and solutions for their
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customers. They are dealing with global competition, very rapid change in
technologies, and tremendous volatility in economic conditions. As project
managers, we are helping our companies survive in this difficult landscape. We
are “agents of change” and “drivers of change.” The most important project
management methodology today that will help us deal with this change and this
volatility is Agile. However, no one process or project management methodology
fits all situations! Agile is not a panacea for all projects. Many times, our projects
are large enough and complex enough that some parts of the project are best
suited to using a predictive planning approach, and other parts are more suited to
using Agile. Therefore, a hybrid approach that mixes the traditional, waterfall
approach with Agile is really required in many situations today. The agile
community oftentimes has quite a negative view of hybrid approaches. Key
writers on Agile often say that attempting to use hybrid will corrupt all attempts to
use Agile, and will result in failure. In this book, the argument is made that
integrating these methodologies can be done if approached the right way, and in
fact, this is necessary today.
Relationship Management and the Management of Projects is a guide to
successfully building and managing relationships as a project manager and in the
project business. Relationship management is a core skill for any project
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business to develop capabilities and manage the interface with projects,
providing guidance to project managers as they negotiate with business partners
and coordinate between business functions. Whatever the structures and
procedures an organization has and whatever the project management tools and
techniques, they are only as good as the hands they are in. Yet relationship
management, though a well-established discipline, is rarely applied to the
process-driven world of project management. This book is a much-needed guide
to the process of enhancing these skills to boost firm performance, team
performance and develop collaborative practices. Hedley Smyth guides you
through the processes of relationship management examining the theory and
practice. This book highlights the range of options available to further develop
current practices to ensure a successful relationship management in all stages of
a project’s lifecycle. Relationship Management and the Management of Projects
is valuable reading for all students and specialists in project management, as well
as project managers in business, management, the built environment, or indeed
any industry.
Managing Projects in the Real World provides clear and actionable advice to
project managers for recognizing, anticipating, and overcoming challenges
associated with the human component of leading others. The mechanics of
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project management are rational and straightforward to learn. The art of project
management is irrational and complex to learn. Project managers need to
develop a repertoire of soft skills that are typically hard for them, since they rose
through the ranks to that position by virtue of superior reasoning skills. But if a
project manager cannot adjudicate the clash of personalities, finesse the friction
between assigned and preferred roles, steer clear of hidden hazards, and
diplomatically resolve overlapping assertions of competing authority—that project
manager is in a world of trouble. From the human perils of project management,
nobody is better qualified to rescue beleaguered project managers than Melanie
McBride—veteran PM and author of the Intel blog, The Accidental Profession. She
sheds light on those dark, dusty places that fall between the cracks of theory and
best practice out in the real world where irate colleagues, unrealistic product
launch dates, and virtual meetings reign supreme and run amok. In this book
you’ll find targeted discussions and specific techniques to empower you to meet
the challenges that project managers face every day. The book is structured into
project phases to help any project manager on any kind of project jump right to
the tried and true solution for the challenge at hand.
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
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Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
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Alliance.
A GUIDE TO EFFECTIVE PROJECT MANAGEMENT IN TECHNOLOGYBASED FIRMS Used effectively, project management can increase a firm’s
market share, product quality, and customer satisfaction. Though technologybased companies place themselves at a competitive disadvantage if they neglect
this strategic tool, many overlook project management’s benefits because they
see themselves as continuously adapting organizations. In reality, this role
makes project management even more vital. Managing Technology-Based
Projects imparts the latest approaches and tools essential to lead a successful
technology-based project. It outlines the practical integration of project
management with four key areas: strategic alignment of projects within the
enterprise, the project management process and its organizational support
system, invaluable tools and techniques, and the individual and group leadership
within a project’s organization. Complete with examples of industrial
applications, the book includes: Methods for defining key performance indicators
and assessing project management process effectiveness Suggestions for finetuning and continuous improvement Practical case scenarios, discussion topics,
end-of-chapter reviews, and exercises Attention to project management as it
applies to a globalized business No one in a managerial role should be without
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Thamhain’s expert advice. This guidebook is your road map to successfully
incorporating enterprise project management into technology-based work.
Successful projects are the basis for the business many successful
organisations, but many professionals lack the basic skills required to manage
projects successfully. This book shows how to maximise the outcomes of
projects and to ensure that the benefits arising from projects -- large or small -are fully realized by the business. This key outcome can be easily overlooked or
sidelined by the need to keep projects on track. Visually lead, to the point, with
case studies and best practice guidelines throughout, the hard-won real world
experience found in this book makes it a powerful PM resource for anyone
involved in project management. Links project management to business goals for
career project managers and those involved with project intermittently Focuses
on the needs of engineering, industrial and process projects
The application of project management techniques is considered standard practice in
today's business environment. What is not widely known is that the learning gap
separating good project management from exceptional project management is not as
great as one might think—yet, the difference in the return on value can be quite
significant. Many factors determine how projects are approached, such as rapid shifts in
technology, a fluctuating market, changes in a business's organizational structure, and
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politics. As these forces add to a project's complexity and duration, project managers
must develop strategies that allow them to think outside the box and create new on-thego methodologies. Managing Complex Projects delivers the tools necessary to take on
an unpredictable economy with an adaptable battle plan proven to meet the differing
needs of an ever-expanding set of partners and stakeholders involved in a project. This
book shows how to solve some of the issues facing today's project manager, including:
Dealing with multiple virtual teams located around the world Working with partners and
stakeholders that may have limited project management tools and experience Adjusting
to long-term projects in which the stakeholders may change Managing projects where
stated goals and objectives differ among stakeholders This book shows how companies
such as IBM, Hewlett-Packard, Microsoft, and Siemens are exploring new avenues to
aid them in taking on complex projects by combining "hard" skills, such as risk
management and scheduling, with "soft" skills that focus on interpersonal
communication. Managing Complex Projects serves as a lifesaver for time-crunched
project managers looking for new ways to maximize their efforts.
In the recent past, computer programs have been used extensively to manage
information technology (IT) projects. It has become almost mandatory for software
development managers and students of information technology to learn how to use
computer software to manage projects using computer software. Computer Support for
Successful Project Management: Using MS Project 2016 with Information Technology
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Projects is a book intended to help IT management professionals and students, in using
popular software MS-Project. Although there are many books on MS-Project, there are
very few that cover the subject from the IT managers’ perspective. This book uses
guided examples from the IT sector. Most of the relevant project management
terminology, concepts, and key processes are discussed, based on the standards of
the Project Management Institute. This book helps software development project
managers to easily relate with the projects they execute in their day-to-day life. The
author includes advanced topics like earned value analysis and multiple project
management and discusses agile methodology as well as how MS-Project facilitates
agile project management. Readers will learn how a tool like MS-Project can be used
for processes related to risk and quality, in addition to meeting project objectives like
scope, time, and cost. This book helps you to transform yourself from an IT professional
to an IT project manager.
This second edition of Research Projects for Business and Management Students
provides students undertaking extended research with a foundation upon which to build
their practice. The author sets out each stage of a research project systematically to
allow you to follow along and build an understanding of the processes involved in
carrying out in depth pieces of research, as well as the functions of commonly used
research methods. Conversation boxes throughout will also help situate your learning
by providing examples of commonly asked questions, challenges that may occur while
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you carry out your research and guidance on how to answer them. Professor Siah
Hwee Ang is Professor of International Business and Strategy, inaugural Chair in
Business in Asia and Director of the NZ’s Southeast Asia Centre of Asia-Pacific
Excellence at Victoria University of Wellington, New Zealand.
Gain essential skills for career development with concise accessible advice on the
fundamentals of project management.
There is often a deep disconnect between the project team’s goals and those of the
organization. Senior management wants "profitable" projects, but is only able to
quantify its wishes in terms of the traditional project management elements: schedule
and cost. To operate smoothly, the entire organization must be driven by the single goal
of project profitability. Total Project Control presents valuable enhancements to the
traditional project management approach, introducing new metrics and techniques for
assessing the performance and profitability of projects. Demonstrating how to maximize
the business value of a project, this book discusses new profitability-based data
metrics, such as expected monetary value (EMV), expected project profit (EPP),
Devaux's Index of Project Performance (DIPP), critical path drag, drag cost, and the
cost of leveling with unresolved bottlenecks (CLUB). The impact of implementing these
metrics can be far reaching. Not only will good management decisions, at both the
project and executive levels, be supported by quantitative data, but bad decisions will
become harder to justify. This book shows how to compute and use the new metrics to
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rightsize staffing levels for projects, programs, and organizations. It also explains what
every project manager needs to know about earned value tracking: its uses, abuses,
value, distortions, and potential fixes. The book then extends these metrics into
techniques for indexing, tracking, progressing, and improving the business value of
projects. See What’s New in the Second Edition: Includes new diagrams and new
ways of computing critical path drag in complex networks Introduces DIPP Performance
Index tracking Offers new exercises in how to compute critical path drag and drag cost
and use them to maximize project value Focuses on topics senior management needs
to be assured the project team is using to maximize project profitability
No longer restricted to the engineering industry, project management has at long last
crossed over to mainstream business. Project Management for Business Professionals
is the definitive reference on the essentials of contemporary project management.
Featured here are some of the foremost practitioners and researchers from academia,
consulting, and private industry, sharing their various areas of project management
expertise and providing a wide range of perspectives on everything from risk
management to resource planning to ethics management. Focusing on both the
technical and human sides of the field, this unique resource follows the main points of
the "project management body of knowledge"-the certification standard of the Project
Management Institute. The experts address the procedures and processes for planning
and managing projects and explore project team/group dynamics, examining the
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interpersonal relations and the political and organizational considerations that can
impact a project.
The forward progress of organizations has always depended heavily on the
management of projects. New plants, new products, new organizations, new methods,
new ventures - all requiring dedicated teams working to strict timetables and separate
budgets. These projects demand, in turn, not only speed but effective delivery, on time,
on specification and on budget. None of this will happen by accident so The Project
Workout is a uniquely interactive book on how to deliver successful projects, drive
change and improve the health of your business. The book takes the reader step-bystep through project management acting as a companion and guide to ultimate project
success. The Project Workout shows how to: measure critical success factors in any
project; diagnose and address any potential difficulties of implementation; master a
staged framework for managing a successful project; develop the soft skills
(interpersonal) and hard skills (structured management) of the project manager;
analyse your project as a single entity; assess your resource strategy and manage
effectively; improve your project tracking and delivery. Robert Buttrick has written an
invaluable companion for project managers and executives at any level, and a
comprehensive resource for students of project management.
If you're new to project management or need to refresh your knowledge, Project
Management Essentials, Third Edition, is the quickest and easiest way to learn how to
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manage projects successfully. The simple techniques and templates in this book
provide you with the essential tools you'll need to be an effective project manager. It's
as simple as that. Read the book and discover: How to plan well - to decide on the right
things to do; The key skills and knowledge you'll need to be effective; How to create an
effective charter to start projects off right; Guidelines for building a usable project plan;
Tips for breaking project work into manageable pieces; Techniques for estimating
project cost and schedule; How to build a team; Strategies to deal with conflict, change,
and risk; How to report on the progress of the project and keep everyone concerned
happy. Project Management Essentials is written in short, clear chapters to make
project management more easily understood. The authors, all valued senior faculty of
PM College, use both their business experience and their academic backgrounds to
make these chapters come alive. This updated edition complies with the latest project
management standard, the PMBOK Guide 5th Edition.
In this third edition of Managing Projects in Organizations,J. Davidson Frame updates
and expands on his classic book toprovide an accessible introduction to the field of
projectmanagement. Drawing on more than twenty-five years of consultingand training
experience, Frame's most current edition of hislandmark book includes a wealth of new
topics, including: Managing virtual teams The evolving concept of the project manager's
role Comanaged project teams The project office Project portfolios Web-based project
management International project management
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This book explores project management (PM) from a musical perspective. Music is a
significant example of a nontraditional arena where PM is vital, yet it is only beginning
to be seen as a vital tool. Therefore, this book will give an in depth and preeminent look
at the PM processes and knowledge areas that are of utmost importance in many fields
that PM is not used for currently. Seeking to understand projects in musical ways,
synergies between music and the wider project management profession are many and
varied. Written and developed by international experts in the project management and
music professions, this book represents a unique and insightful approach to the study
of the subject. The authors take a fresh look at practical models of musical thinking
capable of application at every scale of project management, and in every possible
project management environment. If you want to make your projects more musical, or
simply have an interest exploring project management in music, this is the book for you!
"Explores how engineering teams can ensure success by using strategic project
planning properly. Provides a proven question-and-question format to facilitate
completion of all types of projects. Focuses on decision-making, resolving major
conflicts and finding ways for team members to work together, changing the strategic
direction of major projects, and identifying and managing risks. Presented in a 8 3/8 x
11 spiral-bound workbook."
Business is becoming increasingly project-based and our ability to manage projects has
become one of the key skills for success as managers and businesspeople. This
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compact guide, written by a leading project management expert, gets to the heart of
successful project management. Project management is not complicated - many
projects may be complicated, but project management itself is not. By following a set of
simple rules and applying simple techniques, there will be no need for the expensive
project failures that we often see. Moreover, as this book shows, projects can be
significantly shortened by again using simple ideas and techniques. Anyone who
manages projects will find this book helps them to save time, effort, resources, and
money.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of
your project when you’ve got a group of demanding stakeholders breathing down your
neck? And map out a schedule everyone can stick to? And motivate team members
who have competing demands on their time and attention? Whether you’re managing
your first project or just tired of improvising, this guide will give you the tools and
confidence you need to define smart goals, meet them, and capture lessons learned so
future projects go even more smoothly. The HBR Guide to Project Management will
help you: Build a strong, focused team Break major objectives into manageable tasks
Create a schedule that keeps all the moving parts under control Monitor progress
toward your goals Manage stakeholders’ expectations Wrap up your project and gauge
its success
The Business of Projects broke ground when it was first published in 2005, by showing
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how leading businesses create and implement projects to drive strategy and innovation.
Projects are used to coordinate activities with customers and suppliers and ensure that
organisations become more dynamic and adaptable. The book extends the resourcebased view of the firm to focus on the business lessons learned from the design and
production of high-value complex products and systems (CoPS), which have always
been project-based. As well as frameworks and management tools, it provides case
studies of high-technology industries - such as telecommunications, flight simulation
and medical devices - to show how projects are used to achieve strategic objectives,
perform systems integration, organise productive activities, manage software, achieve
organisational learning and deliver solutions for customers. This book is essential
reading for project professionals, academics, students, engineers, managers and policy
makers seeking a strategic, innovative perspective on projects.
You've been asked to manage a key project--or perhaps you've volunteered for an
assignment that could advance your career. So how do you make sure the project
succeeds? Managing Projects walks you quickly through the basics, including: Drawing
up a realistic schedule and project plan Monitoring key tasks and benchmarks
Communicating with stakeholders Bringing the project to a close Don't have much
time? Get up to speed fast on the most essential business skills with HBR's 20-Minute
Manager series. Whether you need a crash course or a brief refresher, each book in
the series is a concise, practical primer that will help you brush up on a key
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management topic. Advice you can quickly read and apply, for ambitious professionals
and aspiring executives--from the most trusted source in business. Also available as an
ebook.
An overview of the concepts and technology of project management as they apply to a
wide range of business and technical situations.
The second edition of Benefits Management has been updated with current examples,
further insights from experience and recent research. It shows how the enduring
challenges achieving business value from information systems and technology projects
can be addressed successfully. The approach, which is synthesized from best
practices, sound theories and proven techniques from a range of management
disciplines, is exemplified from the authors' extensive experience of working with a wide
range of organizations. The book includes examples from a wide variety of projects
including non-IT projects. The book is written in an accessible style, ideal for practicing
managers, and includes check lists and templates for using the processes, tools and
techniques and real-life case studies of their application and impacts. The book now
also includes: International survey results that reinforce the importance of the topic, the
key management issues and evidence of how the more successful organizations'
practices are closely aligned with those described in the book. A Benefits Management
Maturity diagnostic which enables organizations to understand the reasons for their
current investment success levels and then how to increase them. Discussion of the
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role and contribution Project Management Offices (PMOs): how they can improve the
delivery of value IT projects. Further practical advice and guidance on Program and
Portfolio Management, including findings from the authors’ recent research in several
large organizations.
The Oxford Handbook of Project Management presents and discusses leading ideas in
the management of projects. Positioning project management as a domain much
broader and more strategic than simply 'execution management', this Handbook draws
on the insights of over 40 scholars to chart the development of the subject over the last
50 years or more as an area of increasing practical and academic interest. It suggests
we could be entering an emerging 'third wave' of analysis and interpretation following its
early technical and operational beginnings and the subsequent shift to a focus on
projects and their management. Topics dealt with include: the historical evolution of the
subject; its theoretical base; professionalism; business and societal context; strategy;
organization; governance; innovation; overruns; risk; information management;
procurement; relationships and trust; knowledge management; practice and teams.
This handbook is of particular relevance to those interested in the research issues
underlying project management.
Traditional project management has tended to focus primarily on the processes of managing
projects to successful completion. To manage projects from their inception through to actual
delivery of the business-enabling objectives, a different project management approach is
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needed. Project management needs to become part of the business. This book addresses the
concepts and issues of business project management. It aims to assist organisations in making
the shift from a narrow, strong, technical focus on project management to a broader, more
business-oriented focus. The Practice of Project Management introduces three basic concepts
which underpin the philosophy of the business-oriented approach: Business Focused Project
Management (BFPM) which takes an organisation-wide view; The Wrappers Model and
Objective Directed Project Management (ODPM) both of which provide the philosophies,
processes, concepts, and tools used to enable BFPM.
Managing Projects offers a hands-on resource for building practical competencies for anyone
who must manage one or more small- to mid-size projects. The book is filled with targeted
processes, tools, techniques, and influencing skills that address the more difficult "people" side
of project management. The author shows how to: influence stakeholders 360 degrees around
you; encourage accountability from others who do not work for you and have plenty of projects
to juggle without adding your priority; negotiate time, cost, quality, and scope with executives;
and courageously tell the truth and get the help you need early enough. Praise for Managing
Projects "No one knows more about project management than Lou Russell. Her easy coaching
style paired with specific methods makes this book a real winner. This is one book all leaders,
managers, supervisors, and project leads will use as their essential 'go to' resource."—Elaine
Biech, ebb associates inc.; bestselling author, The Business of Consulting "Lou Russell has
done it again! Managing Projects is comprehensive, practical, and easy to understand and
apply to your projects, big or small. The book gives helpful tips and definitions that will enable
the reader to move through the project management process with ease. Thanks, Lou, for
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creating such a great resource." —Amy L. Dinning, manager of Leadership and Talent
Development, Saint-Gobain North America "Managing Projects is more than a book. It is a
workshop between the covers, with one of the finest learning facilitators as your guide. If you
find yourself dealing with projects in your work (and whether you know it or not, this is you),
using the techniques in this book will make you less stressed and more successful." —Kevin
Eikenberry, bestselling author, Remarkable Leadership "As the leader of an international
logistics company, I know how critical project management is to meeting the needs of our
customers. To hit their due dates we have to hit our own, with no excuses. Lou's practical
approach to project management fits well into our time-constrained, date-focused workplace.
It's simple, it's real, and it works." —Cathy Langham, CEO, Langham Logistics
The rate of failure of IT projects has remained little changed in survey after survey over the
past 15-20 years—over 40-50%. This has happened in spite of new technology, innovative
methods and tools, and different management methods. Why does this happen? Why can’t
the situation be better? One reason is that many think of each IT effort as unique. In reality
many IT projects are very similar at a high, strategic level. Where they differ is in the people
and exact events—the detail. If you read the literature or have been in information systems or IT
for some time, you have seen the same reasons for failure and the same problems and issues
recur again and again. In this book IT Management experts Ben Lientz and Lee Larssen show
you how to identify and track the recurring issues leading to failure in IT projects and provide a
proven, modern method for addressing them. By following the recommendations in this books
readers can significantly reduce the risk of IT failures and increase the rate of success.
Benefits of using this approach: • Issues are identified earlier—giving more time for solution and
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action. • Issues are resolved more consistently since the approach tracks on their repetition. •
You get an early warning of problems in IT work—before the budget or schedule fall apart. •
Management tends to have more realistic expectations with an awareness of issues. • Users
and managers have greater confidence in IT due to the improved handling of issues. • Since
the number of issues tends to stabilize in an organization, the IT organization and
management get better at detecting, preventing, and dealing with issues over time—cumulative
improvement. • Giving attention to issues make users more realistic in their requests and acts
to deter requirement changes and scope creep.
Whether organising an important event or heading up a large team, running a project can be a
daunting process. Project management is fraught with perils; unfinished and unsuccessful
projects are everywhere. In fact, it's more common than not for projects to fail. Effective Project
Management reveals what the best project managers know, say and do. By condensing thirty
years of hands on project management experience, it will show the reader what to do in
simple, smart and practical steps. With essential advice that has been tried and tested in real
businesses, it covers all the aspects of how to manage a successful project, including how to
manage changing targets, how to plan quality, timescales and budgets, how to identify and
manage risks and how to deliver your project. With practical, proven and effective measures to
mitigate the risk of project failure, Effective Project Management will boost confidence and
encourage the reader to develop an instinct to pursue the best solutions for any project.
"This book offers authoritative research on the fundamental theory, practice, and
implementation of very large successful IT projects in organizations"--Provided by publisher.
Managing Projects Large and Small: The Fundamental Skills for Delivering on Cost and On
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Time When it comes to project management, success lies in the details. This book walks
managers through every step of project oversight from start to finish. Thanks to the book's
comprehensive information on everything from planning and budgeting to team building and
after-project reviews, managers will master the discipline and skills they need to achieve stellar
results without wasting time and money. The Harvard Business Essentials series is for
managers at all levels but is especially relevant for new managers. It offers on-the-spot
guidance, coaching, and tools on the most relevant topics in business. Each book includes the
critical information that managers need on a given topic-from budgeting to hiring to
communication to strategy-and offers interactive tools and worksheets that translate advice
into action. Providing ready answers to day-to-day issues, these guides make sound, trusted
mentoring advice available whenever managers need it. Other Books in the HBE Series:
Managing Change and Transition Hiring and Keeping the Best People Finance for Managers
Business Communications Innovation Negotiation
Managing Projects as InvestmentsEarned Value to Business ValueCRC Press
Shows how to evaluate proposals, organize and lead employees, and handle the planning and
control of complex operations
A focused and concise summary of 50 challenges facing today’s IT project manager, with
advice on how to deal with them.

Every project is an investment; however, traditional project management methodologies
do not support assessment of the business value that enables senior management to
maximize decision making. The next evolution in project management, therefore, will be
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to manage projects as investments. Managing Projects as Investments: Earned Value
to Business V
For organizations to thrive, indeed to survive, in today's global economy, we must find
ways to dramatically improve the performance of large-scale projects. Applying the
concepts of complexity theory can complement conventional project management
approaches and enable us to adapt to the unrelenting change that we ignore at our own
peril. Managing Complex Projects: A New Model offers an innovative way of looking at
projects and treating them as complex adaptive systems. Applying the principles of
complexity thinking will enable project managers and leadership teams to manage largescale initiatives successfully. • Explore how complexity thinking can be used to find
new, creative ways to think about and manage projects • Diagnose complexity on a
wide range of projects — from small, independent, short projects to highly complex,
longer projects • Understand and manage the complexity of the business problem,
opportunity, solution, and other dimensions that come into play when managing largescale efforts Use the Project Complexity Model to determine the most effective
approach to managing all aspects of a project based on the level of complexity
involved.
The Project Management Book addresses the real-life scenarios and issues that
anyone responsible for managing a project is likely to face on a day to day basis. It
provides solutions to the everyday issues involved in managing projects, including:
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Defining your project Understanding your role as a project manager Dealing with
external problems Learning from Lean and Six Sigma Delivering projects in times of
change It also includes a handy glossay of project management jargon
What does it take to make a project succeed? This astute collection of articles
helicopters managers above the day-to-day grind of project management to understand
the big-picture reasons behind why projects fly—and why they fail. Why are some bad
projects so hard to kill—and why do some good projects tank? This book will help
managers make decisions that enable the right projects to succeed.
The bestselling 'bible' of project management In today's time-crunched, cost-conscious
global business environment, tight project deadlines and stringent expectations are the
norm. So how can you juggle all the skills and responsibilities it takes to shine as a
project management maven? Updated in a brand-new edition, Project Management For
Dummies offers everything you need to successfully manage projects from start to
finish—without ever dropping the ball. Written by a well-known project management
expert, this hands-on guide takes the perplexity out of being a successful PM, laying
out all the steps to take your organizational, planning, and execution skills to new
heights. Whether it's managing distressed projects, embracing the use of social media
to drive efficiency and improve socialization, or resolving conflicts that occur during a
project, the soup-to-nuts guidance inside will help you wear your project management
hat more prominently—and proudly. Get the latest in industry best practices reflecting
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PMBOK 6 Motivate any team to gain maximum productivity Execute projects on time
and with maximum efficiency Prepare for the Project Management Professional (PMP)
certification exam It's never been easier to execute projects on time, on budget, and
with maximum efficiency.
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