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"Manage projects and programs with an innovative new framework that rethinks
complex endeavorsDespite being a major process in PMI's body of knowledge
and having its own standard document and certificate designation based on
successful experience and passing of an exam, program and project
management remains one of the most difficult concepts to master successfully in
today's increasingly complex and ever-evolving global business environment.
Third Generation Programmatics walks readers through where program
management began, through current cutting-edge concepts, such as agile and
extreme project management, and, finally, to a new set of guidelines that will
allow the successful integration of programs and projects into the strategic
direction of an organization.Presented through insightful vignettes and real-world
case studies, the information provided in Third Generation Programmatics is
essential reading not only for program and project managers in the trenches, but
also for managers and executives who need to ensure the true integration of
these processes into their overall business strategy. Focuses on aligning projects
and programs within the complex environments of today's business models
Presents a framework for best practices based on successes and failures in realworld cases Progresses from original project management frameworks through
current initiatives Builds a new map for successful project and program
management If you're a program or project manager, a general business
manager, or a candidate for the PgMP exam, Third Generation Programmatics
offers the latest, most inventive framework for ensuring the success of your
organization's strategic goals"-The theory, practice, and example projects of international project management
A Singaporean corporation builds a manufacturing facility in Cambodia, with a
Chinese partner, a Cambodian government agency, and value chain
organizations in Germany, Morocco, Vietnam, and Brazil. A Russian charity
operates in the Balkans and the Persian Gulf. Pharmaceuticals and food come
from ten different countries, physicians are from the EU and Russia, and
donations are from Central Asia and the subcontinent. A transnational
organization markets through divisions in eighty-two countries. The products are
designed in Italy, Sweden, and France, with customization done in each
respective country. International projects involve a complex network of cultures,
politics, laws, languages, and resources that goes beyond the traditional training
and experience of most project managers. International Project Management
examines the different dimensions and responsibilities of international projects,
and outlines what a project manager must know to lead global projects
successfully. It also provides guidelines and examples for the international
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project management processes. This book explores the professional best
practices of international projects, emphasizing the importance of leadership
skills and virtual teamwork to successfully navigate an international project. Along
with discussions on the process groups, such as initiating, planning, execution,
monitoring and controlling, and closing out, this reference is organized according
to these knowledge areas: Introduction to international project management
Integration management HR management (Diversity & Communications) Scope
management Cost and progress management Risk management Time
management Customer satisfaction (Quality) Procurement management CPE in
the future Integrating the PMBOK® Guide—Fourth Edition, and the ICB,
International Project Management provides international project managers,
whether experienced or beginners, with the high cross-cultural intelligence,
creative communication skills, ability to establish and maintain dependable
project management processes, and compelling curiosity to manage international
projects successfully. (PMBOK is a registered mark of the Project Management
Institute, Inc.)
Projects are becoming more complex and traditional project management is
proving inadequate. The key papers in this volume, which takes a look at a
variety of new approaches, have been written by 13 leading figures and are
discussed by 54 invited academics, consultants, contractors and clients from 15
countries. The papers cover modelling techniques (extensions to PERT methods,
risk analysis, and system dynamics), particular domains (new technology,
software development and infrastructure projects, specifically human factors),
corporate structures (from both Western and Eastern European perspectives),
management techniques (Western and Eastern), and the management of
portfolios of projects. The book adopts a wide view, rather than advocating one
technique: the mix of authors provides a rich, heterogeneous perspective.
Mathematical modelling is balanced with human management, and over-complex
of simplistic techniques are avoided. Readers are assumed already to have a
sound knowledge of project management.
The application of project management techniques is considered standard
practice in today's business environment. What is not widely known is that the
learning gap separating good project management from exceptional project
management is not as great as one might think—yet, the difference in the return
on value can be quite significant. Many factors determine how projects are
approached, such as rapid shifts in technology, a fluctuating market, changes in
a business's organizational structure, and politics. As these forces add to a
project's complexity and duration, project managers must develop strategies that
allow them to think outside the box and create new on-the-go methodologies.
Managing Complex Projects delivers the tools necessary to take on an
unpredictable economy with an adaptable battle plan proven to meet the differing
needs of an ever-expanding set of partners and stakeholders involved in a
project. This book shows how to solve some of the issues facing today's project
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manager, including: Dealing with multiple virtual teams located around the world
Working with partners and stakeholders that may have limited project
management tools and experience Adjusting to long-term projects in which the
stakeholders may change Managing projects where stated goals and objectives
differ among stakeholders This book shows how companies such as IBM,
Hewlett-Packard, Microsoft, and Siemens are exploring new avenues to aid them
in taking on complex projects by combining "hard" skills, such as risk
management and scheduling, with "soft" skills that focus on interpersonal
communication. Managing Complex Projects serves as a lifesaver for timecrunched project managers looking for new ways to maximize their efforts.
For organizations to thrive, indeed to survive, in today's global economy, we must
find ways to dramatically improve the performance of large-scale projects.
Applying the concepts of complexity theory can complement conventional project
management approaches and enable us to adapt to the unrelenting change that
we ignore at our own peril. Managing Complex Projects: A New Model offers an
innovative way of looking at projects and treating them as complex adaptive
systems. Applying the principles of complexity thinking will enable project
managers and leadership teams to manage large-scale initiatives successfully. •
Explore how complexity thinking can be used to find new, creative ways to think
about and manage projects • Diagnose complexity on a wide range of projects —
from small, independent, short projects to highly complex, longer projects •
Understand and manage the complexity of the business problem, opportunity,
solution, and other dimensions that come into play when managing large-scale
efforts Use the Project Complexity Model to determine the most effective
approach to managing all aspects of a project based on the level of complexity
involved.
Complexity in projects may be one of those things that are difficult to define, but
easy to recognize when encountered. Or maybe not so easy. This collection of
analyses deals with complexity in a way that will appeal to both academics and
practitioners. It arises from a series of four academic-business roundtables
sponsored by the Project Management Institute in the U.S., Australia, Malta, and
Brazil. Researchers will appreciate the academic rigor of the content and
practitioners will appreciate the generally reader-friendly style and tone. The
opening chapter offers that elusive definition and provides the foundation for
common understanding. The next four chapters compose the theoretical portion
of the book, establishing the underpinning concepts related to systems thinking,
systems engineering, chaos or complexity theory, and behavioral and cognitive
aspects. The remainder of the book is more practice-oriented. It is a serious
attempt to pull together what is currently known and understood about the topic,
to help practitioners and their managers improve future practice, and to guide
research into answering those questions that will best help to improve
understanding of the topic.
A well-known author within the field: Russell Archibald is widely known in the
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project management field. He helped to found the Project Management Institute,
and he is a former principal with Integrated Project Systems, a consulting firm
that specializes in process and system implementation and training in project
management for high-tech corporations and agencies. * The definitive book on
managing high-tech initiatives: This book fulfills a long-standing need for a
comprehensive, practical and unified description of the business of managing
complex programs and projects. It provides detailed coverage of all aspects of
complex project management, with emphasis on those involving advanced
technology.
Projects require managers, but programs warrant maestros. Tasked with
overseeing multiple project teams and thousands of activities, program managers
have one of the most challenging jobs in the market. Too many overburdened
managers are leaving otherwise great jobs, even the field entirely, because they
haven’t equipped themselves with the right tools in hand to take on this complex
but fulfilling job.In order to see a program successfully through to completion, a
program manager must break the work down into simpler, smaller pieces and
organize it into interdependent tasks. The strategies in How to Manage Complex
Programs will help them do just that, no matter what the project. Complete with
diagrams, graphs, and real-life examples, this all-encompassing guide book
explains the ins and outs of program management and provides concrete and
effective techniques for structuring deliverables, workflow, and staffing. Readers
will learn to:• Decompose complex deliverables into manageable chunks•
Develop coherent plans for component projects• Handle cross-project
dependencies• Organize program staff and project leaders into a high-performing
team• And more!Yes, program management is challenging. But the most
rewarding jobs always are. Don’t let yourself become overburdened and tempted
to leave a field in high demand of hard workers such as yourself. These proven
strategies are the key to finding both relief and success!
PROJECT & PROGRAM MANAGEMENT is a manager's guide to leading &
controlling corporate projects. Project management is a "hot" training area as
corporations undertake projects like TQM, corporate re-engineering, consensus
management & the launch of new products. Focuses on "hands on" learning of
both project management techniques & the use of project software. Based on the
author's 20 years of experience with corporate projects, personally managing
them & advising corporate clients on how to plan & control their projects. The real
life projects in the book come from his experience as a consulting partner in a
national accounting firm & as a regional manager with a Fortune 200 Company.
The author refined the case studies in project management seminars for middle
& upper level managers & as a faculty member in the University of Denver's
Project Based Management Program. The project management books on the
shelves fall into two groups, academic texts full of arcane theories with prices of
$70 or more & software instruction manuals that deal with projects like planting
your herb garden priced in the $20 to $30 range. Suggested retail $35.50. Order
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directly from The Hampton Group, Inc., 3547 South Ivanhoe St., Denver, CO;
303-756-4247.
How-to guidance for defining and implementing a complex projectperformance
environment Sharing his forty-five years of project management experience,bestselling author and industry guru Robert Wysocki presents astraightforward,
enlightening, and pragmatic guide to help seniormanagers make the transition to
an organization that profits andthrives on complexity. The first book to discuss
practical projectmanagement mitigation strategies, Executive's Guide to
ProjectManagement presents easy-to-implement infrastructures andprocesses
that will ensure the continued success of yourorganization and maximize your
investment of every project. Collects in one resource all the relevant information
forunderstanding and creating an environment for improved complexproject
performance A must-read for every member of your senior managementteam
Shows you how to regain responsibility, take action, andskillfully handle
complexity to mitigate risk and increase returnon project investments It's time for
your senior management team to take back controlof your investments in projects
and programs. Executive's Guideto Project Management shows you how to
cultivate your part ofthe organization so that it can respond to a changing
projectenvironment with the infrastructure to support the project andprogram
investment decisions.
The Rise of the Project Workforce "Melik brings a difficult subject into focus by
adding a detailed and feasible approach to managing complex projects in the
digital age. Not only is The Rise of the Project Workforce a strong entry-level
primer, but an extremely valuable reference guide for any seasoned project or
program manager." —Jonathan W. Rider, Vice President and CIO, Gilbane Inc.
"Project professionals remain challenged with business solutions that force-fit
production and manufacturing discipline and tools to meet the needs of
knowledge-based information workers. This book provides a comprehensive
reference for enterprises that are making the shift to a service-based and projectbased world." —Ray Wang, Analyst, Forrester Research "This is a must-read for
anyone looking for a framework to manage complex projects where speed,
quality, and managing diverse competencies are critical success components of
the project." —Rich LaBarbera, President and CEO, Kintera Inc. and former
president, Niku Corporation "The strength of The Rise of the Project Workforce is
in the breadth of the topics covered-in both the realm of project management as
well as human capital management. Lots of books do one well, but Melik
manages to successfully educate readers on the importance of balancing and
linking both areas." —John Colbert, CEO, Guidance Software Inc. "This book is a
well-organized, college-level course for professionals preparing for the changes
and challenges of the twenty-first century. It touches on current and future issues
associated with risk mitigation and regulatory compliance that affect every
company competing in the global marketplace today." —David Hofferberth,
Analyst, SPI Research
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Learn advanced project management techniques for selling and delivering
strategic project results to users and clients. We cover: selling business benefits,
strategic planning & positioning, requirements networks, work estimating, risk
assessment, leading high-performance teams and portfolio management.
Instructions for Microsoft Project? 2000. 402 pages, 8? by 11, $65.00.
Winner of the Project Management Institute’s David I. Cleland Project
Management Literature Award 2010 It’s no wonder that project managers spend
so much time focusing their attention on risk identification. Important projects
tend to be time constrained, pose huge technical challenges, and suffer from a
lack of adequate resources. Identifying and Managing Project Risk, now updated
and consistent with the very latest Project Management Body of Knowledge
(PMBOK)® Guide, takes readers through every phase of a project, showing them
how to consider the possible risks involved at every point in the process. Drawing
on real-world situations and hundreds of examples, the book outlines proven
methods, demonstrating key ideas for project risk planning and showing how to
use high-level risk assessment tools. Analyzing aspects such as available
resources, project scope, and scheduling, this new edition also explores the
growing area of Enterprise Risk Management. Comprehensive and completely upto-date, this book helps readers determine risk factors thoroughly and
decisively...before a project gets derailed.
Partial Contents1: Software Ascents- Components of Adaptive Software
Development2: Thriving at the Edge of Chaos- The Adaptive Development
Model3: The Project Mission- Identify the Mission- Create Mission ArtifactsShare Mission Values- Focus on Results4: Planning Adaptive Development
Cycles- Adaptive Planning Techniques- The Evolving World of Components5:
Great Groups and the Ability to Collaborate- Using Complexity Concepts to
Improve Collaboration- Joint Application Development6: Learning: Models,
Techniques, and Cycle Review Practices- Software Inspections- Project
Postmortems7: Why Even Good Managers Cause Projects to Fail- Disruptive
Technologies- No Silver Bullet8: Adaptive Management- The Progression from
Process to Pattern9: Workstate Life Cycle Management- Managing Workflow in
an Adaptive Environment10: Structural Collaboration- Eight Guidelines for
Applying Rigor to Project Work11: Managing Project Time Cycles- Plan the
Project12: Dawdling, McLuhan, and Thin Air- Organizational Growth- Surviving in
Thin AirBibliographyIndex
THE PROJECT MANAGEMENT CLASSIC-REVISED AND EXPANDED Now
Includes Downloadable Forms and Worksheets Projects are becoming the heart
of business. This comprehensive revision of the bestselling guide to project
management explains the processes, practices, and management techniques
you need to implement a successful project culture within your team and
enterprise. Visualizing Project Management simplifies the challenge of managing
complex projects with powerful, visual models that have been adopted by more
than 100 leading government and private organizations. In this new Third Edition,
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the authors-leading thinkers and practitioners in the field-keep you on the cutting
edge with a sophisticated approach that integrates project management, systems
engineering, and process improvement. This advanced content can help take
your career and your organization well beyond the fundamentals. New,
downloadable forms, templates, and worksheets make it easy to implement
powerful project techniques and tools. Includes references to the Project
Management Institute Body of Knowledge and the INCOSE Handbook to help
you pass: The Project Management Professional Certification Exam The
INCOSE Systems Engineer Certification Exam (CSEP) "I recommend this book
to all those who aspire to project management [and] those who must supervise
it." —Norman R. Augustine, former chairman and CEO Lockheed Martin
Corporation "The importance of this excellent book, able to encompass these two
key disciplines [systems engineering and project management], cannot be
overemphasized." —Heinz Stoewer, President, INCOSE
Concerned with the management of complex long-term engineering projects, this
important volume, of great interest to postgraduate students of business,
technology management and engineering, reports on a set of rich, novel and
unique findings concerning the conduct and management of three high profile
and complex projects. The major investments which constitute complex long-term
projects represent an increasingly important source of economic activity, often
with particularly significant consequences for economic growth and public policy.
This informative volume expertly contributes to broader debates concerning new
organizational forms, knowledge management and organizational learning and
the management of innovation in project-based settings.
Businesses today can struggle to adjust to the unprecedented level of change that is
taking place as a result of the growing role of technology, the Internet, and the global
marketplace. For organizations to survive and thrive in the global economy, we must
find ways to dramatically improve the performance of large-scale projects. Managing
Complex Projects: A New Model offers an innovative way of looking at projects, treating
them as complex adaptive systems that are themselves part of even larger complex
systems-the organization and the global economy. By applying the principles of
complexity thinking, project managers and leadership teams will learn to successfully
manage significant, large-scale initiatives. This book explains step-by-step how to use
the Project Complexity Model to determine the approach needed to manage all aspects
of a project based on the level of complexity involved.
Recent computer-based tools for project planning and management focus on userfriendliness and interconnectivity. However, these programs function on the Critical
Path Method, or CPM, which was created in the 1950s. These programs, which involve
simplistic models and methods, ignore the fact that the underlying computations on
which they function h
This book, about international contracting and contract management, is written from the
angle of the contractor and discussed from an international perspective. It comments on
real-life cases, taken from various kinds of projects: infrastructural works (roads,
bridges, tunnels, rail roads), wind- and sunfarms, oil and gas installations, such as
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platforms, pipe lines, power generating works, and large buildings.The book is
structured around the contracting cycle. Chapters include dealing with the role of the
contractor in international contracting, the tender process, landing and negotiating the
contract, types of contract, problems that may occur during project execution, project
delivery, and handling guarantee claims.Written primarily for business practitioners
operating in the international contracting industry, the title assumes that the reader will
have a basic understanding and knowledge of theories related to project management,
construction engineering, business law and economics.Though not an academic book,
due to its unique blend of practitioners'' insight and academic theory, it can be taught in
courses at institutes at the master level. As most engineers are going to deal with
contracts, this book is specifically recommended for engineering programs both at the
graduate and postgraduate level. Lawyers will find the book useful to understand the
business context in which their customers and/or colleagues work.
You know the Agile and Lean development buzzwords, you've read the books. But
when systems need a serious overhaul, you need to see how it works in real life, with
real situations and people. Lean from the Trenches is all about actual practice. Every
key point is illustrated with a photo or diagram, and anecdotes bring you inside the
project as you discover why and how one organization modernized its workplace in
record time. Lean from the Trenches is all about actual practice. Find out how the
Swedish police combined XP, Scrum, and Kanban in a 60-person project. From start to
finish, you'll see how to deliver a successful product using Lean principles. We start
with an organization in desperate need of a new way of doing things and finish with a
group of sixty, all working in sync to develop a scalable, complex system. You'll walk
through the project step by step, from customer engagement, to the daily "cocktail
party," version control, bug tracking, and release. In this honest look at what works--and
what doesn't--you'll find out how to: Make quality everyone's business, not just the
testers. Keep everyone moving in the same direction without micromanagement. Use
simple and powerful metrics to aid in planning and process improvement. Balance
between low-level feature focus and high-level system focus. You'll be ready to jump
into the trenches and streamline your own development process.
Quantitative analysis of outcomes vs PMs at the individual level Leading Complex
Projects takes a unique approach to post-mortem analysis to provide project managers
with invaluable insight. For the first time, individual PM characteristics are quantitatively
linked to project outcomes through a major study investigating the role of project
leadership in the success and failure of complex industrial projects; hard data on the
backgrounds, education, and personality characteristics of over 100 directors of
complex projects is analyzed against the backdrop of project performance to provide
insight into controllable determinants of outcomes. By placing these analyses alongside
their own data, PMs will gain greater insight into areas of weakness and strength,
locate recurring obstacles, and identify project components in need of greater planning,
oversight, or control. The role of leadership is to deliver results; in project management,
this means taking responsibility for project outcomes. PMs are driven by continuous
improvement, and this book provides a wealth of insight to help you achieve the next
step forward. Understand why small, simple projects consistently outperform larger,
more complex projects Delve into the project manager's role in generating successful
outcomes Examine the data from over 100 PMs of complex industrial projects Link PM
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characteristics to project outcome to find areas for improvement Complex industrial
projects from around the world provide a solid basis for quantitative analysis of
outcomes—and the PMs who drive them. Although the majority of the data is taken from
projects in the petroleum industry, the insights gleaned from analysis are widely
applicable across industry lines for PMs who lead complex projects of any stripe.
Leading Complex Projects provides clear, data-backed improvement guidance for
anyone in a project management role.
AN INNOVATIVE APPROACH FOR MANAGING COMPLEX INITIATIVES With the
increasing demands of the global business environment, many leaders observe that
their organizations struggle to manage complex strategic initiatives. Managing Complex
Projects and Programs examines why and offers a solution. Drawing on the insight of
experienced executives and program and project managers from a diverse range of
real-world industries, Managing Complex Projects and Programs: Examines the
common reasons for poor performance of modern projects and programs Introduces
new guidelines and an innovative leadership framework for solving performance issues
Provides organizations with a roadmap for redefining the roles of project and program
management professionals Whether you are a current program or project manager, a
student of program or project management, or an executive seeking to prepare your
organization for a complex and uncertain future, Managing Complex Projects and
Programs will challenge you to rethink your approach for managing strategic initiatives
and ensuring your organization’s success
There are many books on project management and many on embedded systems, but
few address the project management of embedded products from concept to
production. Project Management of Complex and Embedded Systems: Ensuring
Product Integrity and Program Quality uses proven Project Management methods and
elements of IEEE embedded software development techniques, to explain how to
deliver a reliable complex system to market. This volume begins with a general
discussion of project management, followed by an examination of the various tools
used before a project is underway. The book then delves into the specific project
stages: concept, product development, process development, validation of the product
and process, and release to production. Finally, post-project stages are explored,
including failure reporting, analysis, corrective actions, and product support. The book
draws heavily on information from Department of Defense sources as well as systems
developed by the Automotive Industry Action Group, General Motors, Chrysler, and
Ford to standardize the approach to designing and developing new products. These
automotive development and production ideas have universal value, particularly the
concept of process and design controls. The authors use these systems to explain
project management techniques that can assist developers of any embedded system.
The methods explored can be adapted toward mechanical development projects as
well. The text includes numerous war stories offering concrete solutions to problems
that might occur in production. Tables and illustrative figures are provided to further
clarify the material. Organized sequentially to follow the normal life cycle of a project,
this book helps project managers identify challenges before they become problems and
resolve those issues that cannot be avoided.
Leadership in projects has been under-represented in many of the most influential
project methodologies, where the focus has been on management and process. The
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importance to project success of key roles such as project board member, executive
sponsor, project manager, client representative or team leader, increases exponentially
with the scale and complexity of the project. Kaye Remington's Leading Complex
Projects draws on original, empirical research into successful leadership of complex
projects, including 70 in-depth interviews with people, across a broad range of
industries, selected for their roles in guiding complex projects towards successful
outcomes. The book, structured around the major themes from the interviews, explains
and applies emerging best-practice in a coherent and focused way. A potent
combination of wisdom from leaders in practice and the latest knowledge from many
fields of research will engage experienced practitioners, as well as those who are
teaching and researching projects, complexity and leadership.
To many program, project, or construction managers, a complex project seems to be a
labyrinth with many hidden dangers. This book is a guide through that labyrinth. It explains
best practices and provides insight so they cannot only identify hidden dangers but also
effectively manage the construction process to either mitigate or eliminate these risks. The
book presents a systems-based approach to construction project management that can
facilitate a greater understanding of the complexity inherent in large construction projects and
how that complexity can be effectively managed. The systems approach permits the onsite
construction project manager to take a complex construction project, break it down into
manageable pieces, and ensure that all systems are in alignment with the original goal of the
project. This approach combines industrial engineering, project management, and finance into
a unified approach for effective management of complex construction projects, ranging from a
power plant to a highway project. The book explains how to manage construction projects
successfully through an approach based on the three following systems: Project Management
System Work Management System Quality Management System The problem with complex
programs and projects is that many managers are only equipped with a knowledge of project
management. A system for construction is a collection of many processes effectively working
together to produce a specific deliverable, which is usually defined in the program or project’s
contract. This system has a series of specific inputs and outputs, which are what the customer
expects from the company or companies performing the work. This book develops checklists
based on these inputs and outputs, which managers can use when first arriving onsite, and
provides a "nuts and bolts" approach for managing a complex construction project onsite. The
author shares valuable lessons learned during a career of more than thirty years of working on
various construction sites around the world. These lessons learned are filled with valuable
information to aid readers become more effective as a program, project, or construction
manager of complex construction projects.
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your
project when you’ve got a group of demanding stakeholders breathing down your neck? And
map out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired
of improvising, this guide will give you the tools and confidence you need to define smart goals,
meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule that keeps all the moving parts under
control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
Presents a guide for managing multiple, complex projects and programs with the proper
metrics and standards. covering such knowledge areas as stakeholder management, scope
management, and program execution.
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A methodology and toolset to deliver complex and system-of-system projects, by the author of
the internationally acclaimed Complex Project Manager Competency Standards.
Issues surrounding business complexity plague organizations throughout the world. This
situation is particularly true of the numerous complex projects and programs upon which
organizations embark on a regular basis. Current project management processes and
standards are based on Newtonian/Cartesian principles, such as linearity, reductionism, and
single source problem causation. However, complex projects exhibit both Newtonian/Cartesian
characteristics and complex systems characteristics, such as emergence, self-organization,
non-linearity, non-reductionism, and multi-source problem causation. To conduct successful
projects, complementary ways of approaching projects are required, and new competencies for
those who manage projects and for those on project teams are required as well. There are a
number of books available to help project managers and teams address the issue of systems
behavior. However, there are none that approach complex projects from a neuroscience-based
approach to human behavior and ambiguity. This book does exactly that in order to reduce
project complexity and thereby increase the probability of project success. Cognitive
Readiness in Project Teams looks to the concept of cognitive readiness (CR), first developed
by the United States Department of Defense to better prepare and manage teams of
individuals in complex battlefield situations. Its intent is to make project managers and teams
more focused, responsive, resilient and adaptive through self-mastery and the mastering of
interpersonal relationships. It introduces a CR framework for project managers and teams. This
framework has neuroscience fundamentals and theorems as the foundation for the three pillars
of CR: mindfulness, emotional intelligence, and social intelligence. The book is a compendium
of chapters written by renowned authors in the fields of project management, neuroscience,
mindfulness, and emotional and social intelligence.
Larger projects with many stakeholders, departments and large teams of employees, vendors
and contractors require different tools and techniques. We start with the best practices project
management techniques that your project managers should use to plan, schedule, budget,
track and report on their project progress. Then we move on to managing programs composed
of multiple projects linked by a common strategic goal. We discuss how to establish a business
value for the benefits the project will produce. Then we move on to allocating resources based
on that business value. We also cover program design and tracking the progress of each
program component. In the last section we deal with maximizing the business value of the
organizations portfolio of projects. We'll treat each project as an investment that must more
than pay for itself to earn entry into the portfolio. Of particular importance is prioritization,
allocation of scarce resources. A set of process that needs to take place in this environment is
rigorous project initiation scrutiny and giving the ax to projects that are not achieving their
promised results. We conclude with tools for analyzing an organization's entire portfolio of
projects to maximize the yield.
Social intelligence is defined as the ability to be aware of relevant social situational contexts; to
deal with the contexts or challenges effectively; to understand others' concerns, feelings, and
emotional states; and to interact appropriately in social situations and build and maintain
positive relationships with others. Intelligence, Sustainability, and Strategic Issues in
Management analytically discusses this concept within administrative and entrepreneurial
managerial business environments.The volume opens with a study of academic department
chairs' social intelligence and faculty members' satisfaction with annual evaluation of teaching
and research at a US university. The seven other articles cover a range of topics, including a
neurocognitive model of entrepreneurial opportunity, ownership dilution, sustainability in
inventory management, the role of status in imitative behaviour, the negative impacts of
embeddedness, product quality failures in international sourcing, and employers' use of social
media in employment decisions.In addition to the articles, the volume also features a case
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study, "From Social Entrepreneur to Social Enterprise," a research note, "Reducing Job
Burnout through Effective Conflict Management Strategy," five book reviews, and a list of
books received.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle
with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has
been updated to reflect the latest good practices in project management. New to the Sixth
Edition, each knowledge area will contain a section entitled Approaches for Agile, Iterative and
Adaptive Environments, describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and the
essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice
guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice
guide is aligned with other PMI standards, including A Guide to the Project Management Body
of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and the Agile Alliance.

Maximizing reader insights into project management and handling complexity-driven
risks, this book explores propagation effects, non-linear consequences, loops, and the
emergence of positive properties that may occur over the course of a project. This book
presents an introduction to project management and analysis of traditional project
management approaches and their limits regarding complexity. It also includes
overviews of recent research works about project complexity modelling and
management as well as project complexity-driven issues. Moreover, the authors
propose their own new approaches, new methodologies and new tools which may be
used by project managers and/or researchers and/or students in the management of
their projects. These new elements include project complexity definitions and
frameworks, multi-criteria approaches for project complexity measurement, advanced
methodologies for project management (propagation studies to anticipate potential
behaviour of the project, and clustering approaches to improve coordination between
project actors) and industrial case studies (automotive industry, civil engineering,
railroad industry, performing arts,...) and exercises (with their solutions) which will allow
readers to improve and strengthen their knowledge and skills in the management of
complex and (thus) risky projects.
Using Activity Domain Theory for the Coordination of Complex Projects offers a new
approach towards managing the coordination of complex system development tasks.
How to Manage Complex ProgramsHigh-Impact Techniques for Handling Project
Workflow, Deliverables, and TeamsAMACOM
As the number and size of projects continue to increase, there is a growing demand for
effective project managers. Project Management: A Risk-Management Approach
prepares students to successfully navigate the many challenges, factors, and situations
that project managers face. Authors Ted Klastorin and Gary Mitchell emphasize the
importance of mitigating risk at every stage, helping students avoid common pitfalls that
lead to project failures, compromised schedules, or incurred costs. Real-world
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examples, cases, solved problems, and practice problems help bring methodologies to
life. Readers will be equipped with the tools they need to plan, schedule, and monitor
even the most complex projects in a variety of market sectors.
“Robert Wysocki does it again, and again. He has evolved from a project management
expert and guru to the preeminent thought leader on managing complexity in the 21st
century! Wysocki’s approach is to use an adaptive framework and decision-making tool
which includes a robust project management methodology that seamlessly integrates
change, and can be applied to all types of projects across industries. This adaptive
complex project framework is aligned with the most contemporary principles of
innovation, agility, and lean approaches to change, and represents the most advanced
thinking in applied complex project management to date.” —Kathleen Hass, Project
Management and Business Analysis Practice Leader, Consultant, and PMI awardwinning author of Managing Complex Projects: A New Model With technology
continuing to invade the business world and the convergence of complexity,
uncertainty, and constant change, a whole new class of projects has emerged for which
traditional project management models such as Waterfall are totally insufficient. These
are called complex projects. Extreme Project Management models and a variety of
Agile Project Management models such as Scrum, Rational Unified Process, FeatureDriven Development, and Dynamic Systems Development Method have emerged, but
project failure rates have not been measurably reduced. Effective Complex Project
Management offers a proven solution to managing any project that must succeed in the
face of organizational complexity and market uncertainty, in the form of an adaptive
complex project framework. Developed, refined, and validated through 20+ years of
client experiences and feedback from project management thought leaders, this
framework and robust methodology has demonstrated a favorable impact on project
and program management success rates. Dr. Wysocki demonstrates that for program
and project managers to be consistently successful in managing complex projects, they
need to include in their project management portfolio of processes an adaptive
framework that continuously analyzes and adapts to changing and modifying conditions
even to the point of changing project management models mid-project. The author’s
adaptive complex project framework is currently the only robust tool to offer an orderly
approach to do just that. When applied and managed correctly, this intuitive framework
that proceeds from ideation to set-up to execution has proven to deliver on the purpose
of programs and projects without fail, in the form of desired business value.
Traditional project management approaches assume that project contexts are
unchanging and key factors, though complicated, are reducible to unambiguous
elements for management and control. Whilst this assumption has simplified the task
for writers and educators, it is increasingly being recognised that these techniques do
not work in projects which may be described as complex (due to their size, technical
difficulties, conflicting environmental and political constraints or poorly understood or
shared goals). Tools for Complex Projects draws on research in the areas of project
management, complexity theory and systems thinking to provide a ready reference for
understanding and managing the increasing complexity of projects and programmes.
The main part of the book provides a series of fourteen project tools. Some of these
tools may be used at the level of the whole project life-cycle. Others may be applied ad
hoc at any time. In each case, the authors provide: detailed guidelines for using the
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tool, information on its purpose and the types of complexity for which it is most
appropriate, the theoretical background to the tool, a practical example of its use, and
any necessary words of caution. This is an example of advanced project management
at work; sophisticated tools that require a level of project and management expertise
and offer rigorous and highly practical methods for understanding, structuring and
managing the most complex of projects.
Copyright: e3d25a2d14538ab5134c66d53d2469af

Page 14/14

Copyright : www.treca.org

