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Theory and Practice of Therapeutic Massage, 5th edition is the classic text in the
massage industry including the essential knowledge and skills needed to become
a successful, professional massage therapist, plus the essentials of anatomy and
physiology. Essential topics to the industry such as ethics, hygiene,
communication skills, and body mechanics are discussed. Full-color illustrations
and photographs clearly illustrate techniques and procedures. Classical massage
is expanded with clinical techniques including neuromuscular and myofascial
techniques, and lymph massage, combined to better serve the client by following
therapeutic procedures. Numerous career tracts are explored including massage
in a spa environment and athletic massage. A new chapter discusses massage
for special populations including pre-natal, infant, elder, critically ill, people with
cancer, and hospice. The final chapter has been revised to cover business
practices for finding employment or successful self-employment. Important
Notice: Media content referenced within the product description or the product
text may not be available in the ebook version.
In Strategic Management: Theory and Practice, Fourth Edition, John A. Parnell
leads readers through detailed, accessible coverage of the strategic
management field. Concise and easy to understand chapters address concepts
sequentially, from external and internal analysis to strategy formulation, strategy
execution, and strategic control. Rather than relegating case analysis to a
chapter at the end of the book, Parnell aligns each chapter's key concepts with
25 case analysis steps. Current examples and high interest real-time cases,
largely drawn from The Wall Street Journal and Financial Times, illustrate the key
role of strategic management in the United States and around the world.
Algebra is tough. We think all kids say that so we came up with a workbook that
targets learners from Grades 6-8. The purpose of this workbook is to challenge a
student's understanding of algebra by using age-appropriate examples.
Encourage your child to use this book as a reviewer or as an introduction to the
subject. So what are you waiting for? Secure a copy today!
A comprehensive book on project management, covering all principles and
methods with fully worked examples, this book includes both hard and soft skills
for the engineering, manufacturing and construction industries. Ideal for
engineering project managers considering obtaining a Project Management
Professional (PMP) qualification, this book covers in theory and practice, the
complete body of knowledge for both the Project Management Institute (PMI) and
the Association of Project Management (APM). Fully aligned with the latest 2005
updates to the exam syllabi, complete with online sample Q&A, and updated to
include the latest revision of BS 6079 (British Standards Institute Guide to Project
Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. â€¢The complete body
of knowledge for project management professionals in the engineering,
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manufacturing and construction sectors â€¢Covers all hard and soft topics in
both theory and practice for the newly revised PMP and APMP qualification
exams, along with the latest revision of BS 6079 standard on project
management in the construction industry â€¢Written by a qualified PMP exam
accreditor and accompanied by online Q&A resources for self-testing
The contemporary workplace is ever changing. In many countries the effects of
economic globalization has seen the rise in zero-hour contracts, the erosion of
trade union power and income inequality. In addition, high-performance work
systems, business ethics and environmental sustainability are now creating
tremendous challenges in many organizations. These developments play out
amongst differing national and international contexts. This fluid and diverse
environment makes it even more important to understand the myriad of different
theories underpinning human resource management and to explore its impact on
organizations, managers and workers. This engaging textbook provides an
essential introduction to both the ‘how’ and ‘why’ of human resource
management; it looks at the way organizations manage human capability, but
also exposes the tensions inherent in the employment relationship, encouraging
the reader to reflect critically on the realities of contemporary HRM. Building on
the success of the previous five editions, this new edition includes: Two new
chapters on Ethics in HRM and Green HRM New ‘HRM as I see it’ video
interviews with real life HR managers sharing their experiences on managing
people in organizations, accessible through a new interactive ebook New ‘HRM
and Globalization’ features discussing the particular challenges faced by
international organizations New ‘HRM in Practice’ features exploring practical
implementation of HR theories Coverage of contemporary themes such as line
managers’ roles in HRM, bullying, diversity and inequality Over 100 new
references, bringing the discussion right up to date An extensive online resource
centre with further teaching and learning materials, accessible at
www.palgravehighered.com/bg-hrm-6e.
101 management theories from the world’s best management thinkers – the fast,
focussed and express route to success. As a busy manager, you need solutions
to everyday work problems fast. The Little Book of Big Management Theories
gives you access to the very best theories and models that every manager
should know and be able to use. Cutting through the waffle and hype, McGrath
and Bates concentrate on the theories that really matter to managers day-to-day.
Each theory is covered in two pages – telling you what it is, how to use it and the
questions you should be asking – so you can immediately apply your new
knowledge in the real world. The Little Book of Big Management Theories will
ensure you can: Quickly resolve a wide range of practical management problems
Be a better, more decisive manager who gets the job done Better motivate and
influence your staff, colleagues and stakeholders Improve your standing and
demonstrate that you are ready for promotion All you need to know and how to
apply it – in a nutshell.
Page 2/11

Where To Download Management Theory And Practice 6th Edition Bing
Principles of Management is designed to meet the scope and sequence
requirements of the introductory course on management. This is a traditional
approach to management using the leading, planning, organizing, and controlling
approach. Management is a broad business discipline, and the Principles of
Management course covers many management areas such as human resource
management and strategic management, as well behavioral areas such as
motivation. No one individual can be an expert in all areas of management, so an
additional benefit of this text is that specialists in a variety of areas have authored
individual chapters.
Previous editions ('Social Skills in Interpersonal Communication') have established this
work as the standard textbook on communication. Directly relevant to a multiplicity of
research areas and professions, this thoroughly revised and updated edition has been
expanded to include the latest research as well as a new chapter on negotiating. Key
examples and summaries have been augmented to help contextualise the theory of
skilled interpersonal communication in terms of its practical applications. Combining
both clarity and a deep understanding of the subject matter, the authors have
succeeded in creating a new edition which will be essential to anyone studying or
working in the field of interpersonal communication.
This book is intended for students, leaders and managers who wish to explore the
personal relevance and conceptual bases of educational leadership and organizational
management and to develop their expertise in this field. It is a book written for both
scholars and practitioners. The general public will also appreciate the accessible
language in the book. There are two goals in the experiential learning process. One is
to learn the specifics of a particular subject matter, in this case, educational leadership
and organizational management. The other is to learn about one’s own strengths and
weaknesses as a learner. This book is focused on the analysis of prevalent theories
and concepts and their application to the development of leadership and management
skills, and the knowledge and attitudes required to solve real world problems in the
workplace. For decades, students have focused their studies of educational leadership
and organizational management theories in classroom settings without actual
opportunities to apply these theories in the workplace. A profound and significant
lesson learned in history is that we must follow the principle of integrating theory with
practice (unity of theory with practice). Then, we can follow the policy of walking on two
legs, an analogy made by the late Chinese chairman, Mao Ze Dong.
"Managerial styles are influenced by habit, familiarity, and workplace culture. It's no
wonder that well-intentioned professionals doing their best to be good organizational
leaders often repeat unhelpful supervisory practices experienced in their early careers,
even if they disliked them at the time. In the DUH! Book of Management and
Supervision, the author disagrees with many accepted leadership principles
(unabashedly referring to them as myths) and makes new and different approaches
easier to imagine. Her challenging and controversial concepts illustrated with poignant
stories suggest common-sense and immediately applicable alternatives more suitable
in today's workplace"--Back cover.
Firmly established as a comprehensive introduction on the topic, this revised 5th edition
provides a wide-ranging outline of the major instructional and training concepts and
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their relationship to training in practice. The authors have expanded on information
relating to the training environment, equipment, strategies, and target population, and
have included a completely new section on ethics. Written with the newcomer to the
training function in mind, it provides numerous real-life case studies to illustrate the
theory. This book is as valuable to those who want to put their training experience into a
coherent context as it is to managers who need to understand the role that training can
play.
Kris Cole continues to pave the way for budding managers, providing hands on
practical concepts and theoretical approaches in the sixth edition of her best-selling
textbook - Management - Theory and Practice. This market-leading textbook continues
to provide students with rigorous information, whilst balancing the key topics with a
practical approach, through real life case studies, examples and problem solving
techniques. Using everyday business terms and language puts management in a
context that makes it easy to understand by all types of learners. In addition, it will
enable you to strengthen skills in areas such as managing poor performance, being
more directive and solving problems permanently.This edition supports the
comprehensive coverage of the core management units in the BSB Business Services
Training Package:* BSB42015 Certificate IV in Leadership and Management *
BSB51915 Diploma of Leadership and ManagementAnother focus of this edition is
developing the assessments matrix for the Instructor's Manual; mapping out
assessment tools by Performance Criteria for each Unit and the Elements. New
assessment assignments will also be mapped to align with the 800+ Performance
Criteria the text covers, adding value to this edition and strengthening teacher's loyalty.
Project Management for Engineering, Business and Technology is a highly regarded
textbook that addresses project management across all industries. First covering the
essential background, from origins and philosophy to methodology, the bulk of the book
is dedicated to concepts and techniques for practical application. Coverage includes
project initiation and proposals, scope and task definition, scheduling, budgeting, risk
analysis, control, project selection and portfolio management, program management,
project organization, and all-important "people" aspects—project leadership, team
building, conflict resolution, and stress management. The systems development cycle is
used as a framework to discuss project management in a variety of situations, making
this the go-to book for managing virtually any kind of project, program, or task force.
The authors focus on the ultimate purpose of project management—to unify and
integrate the interests, resources and work efforts of many stakeholders, as well as the
planning, scheduling, and budgeting needed to accomplish overall project goals. This
sixth edition features: updates throughout to cover the latest developments in project
management methodologies; a new chapter on project procurement management and
contracts; an expansion of case study coverage throughout, including those on the
topic of sustainability and climate change, as well as cases and examples from across
the globe, including India, Africa, Asia, and Australia; and extensive instructor support
materials, including an instructor’s manual, PowerPoint slides, answers to chapter
review questions and a test bank of questions. Taking a technical yet accessible
approach, this book is an ideal resource and reference for all advanced undergraduate
and graduate students in project management courses, as well as for practicing project
managers across all industry sectors.
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These Lessons Will Put You On The Path to Success!When I first earned a promotion
to a leadership position, I received no training to develop my skills. The unwritten rule
seemed to be that if you received the promotion you must know what you are doing, so
now go do it! Sound familiar? Unfortunately, I have talked with thousands of newly
promoted leaders over the years that have had the same experience. If you have been
thrust into a position of leadership with little or no training, this book contains the
lessons you need to jump-start your new role and get you on the path to become the
leader you want to be. If you are serious about making the move from “manager to
leader”, or if your job is to help others make the move, this book is for you! Your
lessons will include:• Key behaviors that will cause you to be immediately recognized
as an effective leader.• The power of perception: how to look, think and act like a
leader.• The truths of our human connection and how to use these truths to strengthen
your team.• Building an extraordinary team through selection, orientation, training and
development.• Simple leader-led processes to solve problems, create action plans, and
develop team members.• Dealing with change, preparing for the unexpected, resources
for the future and much more!
The Third Edition of this market-leading text has been updated and expanded with
contemporary case material and more detailed coverage of the main topics and trends
in corporate communication. New to the Third Edition: - New chapters on strategic
planning and campaign management, research and measurement and CSR and
community relations - Greatly expanded coverage of key areas: internal
communication, leadership and change Communication, issues management, crisis
communication and corporate branding - Other topics to receive new coverage include:
public affairs, social media, internal branding and issues of globalization. - New and upto-date international case studies, including new full-length case studies and vignettes
included throughout the chapters. - Further reading and new questions-for-reflection will
provide the reader with a means to challenge and further their understanding of each of
the topics in the book. - Online teaching material for lecturers and students including:
instructors manual, PowerPoint slides and new international case studies of varied
length, SAGE Online journal readings, videos, online glossary and web links Praise for
the Second Edition: "This is a must-have reference book for Chief Executives, Finance
Directors, Corporate Communicators and Non-executive Directors in this "involve me"
era of stakeholder engagement and corporate communications. How I wish I had had
this book on my desk as a Chief Reputation Officer!" - Mary Jo Jacobi, Former Chief
Reputation Officer of HSBC Holdings, Lehman Brothers and Royal Dutch Shell 'This is
a comprehensive and scholarly analysis of corporate communications. It will offer
students and practitioners alike a considerable aid to study and understanding which
will stand the test of time in a fast changing business' - Ian Wright, Corporate Relations
Director, Diageo
Michael J. Worth’s student-friendly best-seller, Nonprofit Management: Principles and
Practice, Fifth Edition, provides a broad, insightful overview of key topics affecting
governance and management of nonprofit organizations. Worth covers the scope and
structure of the nonprofit sector, leadership of nonprofits, managing the nonprofit
organization, fundraising, earned income strategies, financial management, nonprofit
lobbying and advocacy, managing international and global organizations, and social
entrepreneurship. Written specifically for students, this applied text balances research,
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theory, and practitioner literature with current cases, timely examples, and the most
recent data available. New to the Fifth Edition New cases related to accountability and
governance highlight new approaches to recent controversies and risks to nonprofits.
Cases include the Wounded Warriors Project, Sweet Briar College, 4-H, Housing First,
the Chan-Zuckerberg Initiative, the National Audubon Society, and an expanded study
of governance issues at the Hershey Trust. Expanded discussions of risk management
offer new insights on developing strategy, building capacity, and managing risk. New
social networks and social media content provides students with practical strategies for
using social media when fundraising and marketing. A new comprehensive case on the
Girl Scouts of the USA recounts reforms undertaken by this iconic organization and
current challenges it faces. The chapter on financial management has been
substantially revised to reflect new requirements for nonprofit financial statements
issued by the Financial Accounting Standards Board in 2016, as well as an expanded
discussion of audits. An updated chapter on fundraising includes information on the Tax
Cuts and Jobs Act passed in December 2017, which has implications for charitable
giving. New references at the end of every chapter guide readers to relevant cases in
the Appendix, making it easy for instructors to incorporate the cases into classroom
discussions.
Neukrug's easy-to-understand text addresses critical topics in Human Services, thereby
providing students with a comprehensive overview of the field. The book addresses the
field's history, theory, helping skills, and professional standards, as well as techniques
for working in group counseling, family counseling, and community systems. Neukrug
also addresses research, evaluation, assessment, normal and abnormal human
development, career issues, and multicultural awareness, all of which figure
prominently into the knowledge and skill base that informs the human services worker's
daily responsibilities. The book is further distinguished by its experiential emphasis,
unique use of personal vignettes, and focus on the development of the helper.
Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
What can the past tell you about modern management practice? A lot more than you
might think. By tracing the origin and development of modern management concepts,
you can develop a more logical, coherent picture of the present state of management
practice, and a deeper understanding of the analytical and conceptual tools of the
trade. "The History of Management Thought, Fifth Edition," presents the unfolding story
of the lives and times of major figures in the field, as well as the enduring themes and
influential ideas that have helped shape management thought--from its earliest, preindustrial beginnings to modern theories. Throughout this comprehensive history,
author Daniel Wren profiles significant eras, and analyzes various trends and
movements. Now updated and revised, this Fifth Edition reflects the impact of
technology and changing market conditions. Features Presents new sections on
technology, discussing its impact on management thought. Covers recurring issues in
business ethics, corporate governance, and corporate responsibility. Includes
expanded explanations of developments in organizational theory and strategic
management. Provides a solid foundation in the history of management thought in a
chronological framework.
The Theory and Practice of Change ManagementStrategic ManagementTheory and
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PracticeSAGE Publications
This text introduces the fundamental principles of tourism and provides a framework
that effectively integrates theory and practice. A global and diverse spread of examples
shows the impacts and influences of this fast-changing industry on its environment and
vice versa. Companion website includes an Instructor's Manual and Powerpoint slides
for the tutor; self-assessment questions, weblinks and a glossary of key terms for the
student. Suitable for a wide range of introductory and other modules on undergraduate
and postgraduate degree programmes in Tourism
This leading strategy text presents the complexities of strategic management through
up-to-date scholarship and hands-on applications. Highly respected authors Charles
Hill and Gareth Jones integrate cutting-edge research on topics including corporate
performance, governance, strategic leadership, technology, and business ethics
through both theory and cases. Based on real-world practices and current thinking in
the field, the Ninth Edition of Strategic Management features an increased emphasis on
the changing global economy and its role in strategic management. The high-quality
case study program contains 30 cases covering small, medium, and large companies of
varying backgrounds. All cases are available in the main student text or the core case
text.
Kris Cole throws light on the gap between theory and practice in the 5th edition of
Management - Theory and Practice. She explains management theory in everyday language,
and puts it in a context that makes it easy to understand. This resource will help you develop
the vocabulary you need to communicate effectively with colleagues and equips you with
models and frameworks to tackle management challenges. In addition it will enable you to
strengthen your 'hard skills', like managing poor performance, being more directive and solving
problems permanently.
This trusted book provides a focused, practical introduction to the key principles and practices
guiding the operations of modern police departments. While maintaining its proven instructional
approach and strong focus on community- and problem-oriented policing, the sixth edition of
POLICE OPERATIONS: THEORY AND PRACTICE reflects the latest trends and research
shaping the day-to-day operations of progressive police departments. A new Perspectives from
a First-Line Supervisor feature shares practical, applied information. Highlights include new
and revised information on evolving technology, the police officer hiring process, how police
use websites and social media to communicate with the public, patrol techniques, cultural
diversity, cell phone use and laws, hazardous materials response, federal emergency
response agencies, and cyberterrorism. The authors complement this wealth of information
with an appealing writing style, numerous photos and illustrations, and real-life examples to
engage your interest, enhance learning, and demonstrate the professional relevance of
chapter material. Now better than ever, this convenient book is an ideal resource for law
enforcement students and professionals who want an accessible, up-to-date guide to essential
principles and current trends and practices in police operations. Important Notice: Media
content referenced within the product description or the product text may not be available in
the ebook version.
Meetings are a crucial part of all our lives, but too often they go nowhere and waste valuable
time. In Six Thinking Hats, Edward de Bono shows how meetings can be transformed to
produce quick, decisive results every time. The Six Hats method is a devastatingly simple
technique based on the brain's different modes of thinking. The intelligence, experience and
information of everyone is harnessed to reach the right conclusions quickly. These principles
fundamentally change the way you work and interact. They have been adopted by businesses
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and governments around the world to end conflict and confusion in favour of harmony and
productivity.
"Byrne ... considered that it might be easier to learn geometry if colors were substituted for the
letters usually used to designate the angles and lines of geometric figures. Instead of referring
to, say, 'angle ABC,' Byrne's text substituted a blue or yellow or red section equivalent to
similarly colored sections in the theorem's main diagram."--Friedman.
Leadership & Management: Theory & Practice by Kris Cole focuses on comprehensive
coverage of the core management units within the Diploma of Leadership and Management
BSB51915 and Certificate IV in Leadership and Management BSB42015. This market-leading
textbook provides students with rigorous information while balancing the key topics with a
practical approach, through real-life case studies, examples and problem-solving techniques. It
uses everyday business terms and language, putting management in a context that makes it
easy to understand for all types of learners. Leadership & Management: Theory & Practice
enables students to strengthen skills in areas such as managing poor performance, being
more directive, and solving problems permanently. It is noted for its application across industry
sectors and different types of business.
Discover success in finance as you examine today's most relevant financial concepts in
PRINCIPLES OF FINANCE, Fourth Edition, by leading authors Besley/Brigham. This readerfriendly, practical survey text combines coverage of financial markets and institutions,
investments, and managerial finance with an emphasis on the financial tools you need for
personal financial success. You will immediately see the relevance and value of the
information you are learning. New features in each chapter clearly demonstrate how topics
relate to your personal financial needs and can influence both immediate and long-term
common financial decisions. Expanded coverage of spreadsheets within relevant chapters,
appendices, and an end-of-book tutorial ensure you know how to maximize this critical tool for
financial decisions. Find the diversity of coverage and practical financial strengths for success
in today's course and your future beyond with Besley/Brigham's PRINCIPLES OF FINANCE,
Fourth Edition. Important Notice: Media content referenced within the product description or
the product text may not be available in the ebook version.
Strategic Marketing Management: Theory and Practice offers a systematic overview of the
fundamentals of marketing theory, defines the key principles of marketing management, and
presents a value-based framework for developing viable market offerings. The theory
presented stems from the view of marketing as a value-creation process that is central to any
business enterprise. The discussion of marketing theory is complemented by a set of practical
tools that enable managers to apply the knowledge contained in the generalized frameworks to
specific business problems and market opportunities. The information on marketing theory and
practice contained in this book is organized into eight major parts. The first part defines the
essence of marketing as a business discipline and outlines an overarching framework for
marketing management that serves as the organizing principle for the information presented in
the rest of the book. Specifically, we discuss the role of marketing management as a valuecreation process, the essentials of marketing strategy and tactics as the key components of a
company’s business model, and the process of developing an actionable marketing plan. Part
Two focuses on understanding the market in which a company operates. Specifically, we
examine how consumers make choices and outline the main steps in the customer decision
journey that lead to the purchase of a company’s offerings. We further discuss the ways in
which companies conduct market research to gather market insights in order to make informed
decisions and develop viable courses of action. Part Three covers issues pertaining to the
development of a marketing strategy that will guide the company’s tactical activities. Here we
focus on three fundamental aspects of a company’s marketing strategy: the identification of
target customers, the development of a customer value proposition, and the development of a
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value proposition for the company and its collaborators. The discussion of the strategic aspects
of marketing management includes an in-depth analysis of the key principles of creating
market value in a competitive context. The next three parts of the book focus on the marketing
tactics, viewed as a process of designing, communicating, and delivering value. Part Four
describes how companies design their offerings and, specifically, how they develop key
aspects of their products, services, brands, prices, and incentives. In Part Five, we address the
ways in which companies manage their marketing communication and the role of personal
selling as a means of persuading customers to choose, purchase, and use a company’s
offerings. Part Six explores the role of distribution channels in delivering the company’s
offerings to target customers by examining the value-delivery process both from a
manufacturer’s and a retailer’s point of view. The seventh part of the book focuses on the
ways in which companies manage growth. Specifically, we discuss strategies used by
companies to gain and defend market position and, in this context, address the issues of
pioneering advantage, managing sales growth, and managing product lines. We further
address the process of developing new market offerings and the ways in which companies
manage the relationship with their customers. The final part of this book presents a set of tools
that illustrate the practical application of marketing theory. Specifically, Part Eight delineates
two workbooks: a workbook for segmenting the market and identifying target customers and a
workbook for developing the strategic and tactical components of a company’s business
model. This part also contains examples of two marketing plans—one dealing with the launch of
a new offering and the other focused on managing an existing offering.

Roadwork: Theory and Practice, now in its sixth edition, gives the essential
information needed by every road worker, highway technician, incorporated,
graduate or chartered engineer, not only by explaining the theory of road
construction and its associated activities, but by illustrating its application with
practical working methods that are in use in everyday engineering practice. As
such, it successfully bridges the gap so often found between civil engineering
theory and the day-to-day work of a highways engineer. The authors have drawn
from a lifetime of experience in the construction industry and included current
design and construction practices.
Sometime in the present, corporate tyranny reigns supreme. To stop this
madness, what can one person do? What can anybody do? Impassioned
environmental activist and nightclub saxophonist Michael Quinn, and his techie
guru sidekick, Simon, the mischievous circus clown, believe they, and the
ubiquitous Wasteful Management team, have the answer for one day... several
multinational corporation chief executive officers (CEOs), infamously renowned
for their egregious actions, are mysteriously disappearing across the globe. They
are "removed" from society in ways that illustrate poetic justice, as exampled by
the CEO of big agribusiness Tyrannex Inc. who is trampled by a giant GMO
tomato in a remote part of India. Michael and Simon realize their window of
opportunity is narrow, as Harry Potter and Bilbo's nemeses pale in comparison to
real life's Multinational CEO sociopaths, whom Michael and Simon must
overcome to save the day and the planet! Jim Hightower says, "Wasteful
Management is a refreshing combination of intrigue, humor, camp and serious
politics, fusing the gravitas of a Noam Chomsky or a Bill Moyer with the edgy,
stinging social commentary of a Jon Stewart or a Stephen Colbert, into a satirical
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mystery romp." Are you ready for the challenge? Bring your popcorn and come
prepared to "boo, hiss" the villain and "cheer!" for the hero; sit back, and enjoy
the ride!
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
Alliance.
Construction Management is a wide ranging discipline, but ultimately it is a
demanding, hands-on discipline concerned with the management of people, plant
and materials, all mobilised to complete a building project safely, on time, on
budget and to the client’s satisfaction. Management of Construction Projects is a
highly illustrated series of case studies based on seven live construction
management projects, demonstrating the very practical nature of managing
projects. The detailed case studies cover a variety of construction projects,
varying in value from £1million to £117 million, including a major inner city office
block, a portal framed factory unit, a university refurbishment project, a
superstore & car park and a new school building. The case studies emphasise
detailed on site management procedures and identify a predominantly functional
approach to managing projects. A number of related chapters covering practical
and theoretical aspects of construction management support and illustrate the
individual case studies. With a strong emphasis on the practical nature of the
subject, Management of Construction Projects is an ideal introduction to the
subject for all students on construction and related degree and diploma
programmes. It will be of particular interest to students preparing for the CIOB
EPA programme and the new NVQ courses at level 4 and 5 in construction
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management.
Tap into solutions for the Top 10 Challenges Every Business Encounters and
Learn the Keys to Transform Your Business today. The Profit Pattern by John
Mautner: Learn the key solutions to solve the ten proven, repeatable and
beatable challenges that every business encounters. Whether you are a startup,
restructuring or escalating to a higher level, you can grow your business, improve
performance, improve efficiency, starting right now with the help of The Profit
Pattern. This is an insider's look at the strategies behind authority business
coach and serial entrepreneur John Mautner's formula. The Profit Pattern will
help you protect, restore and grow your business, just as Mautner personally has
done to help thousands of other businesses. Discover the challenges that every
business faces and learn how to make a difference, transform your business,
improve efficiency, and impact your company's bottom line. Whether you are
facing financial challenges or are seeking greater heights, The Profit Pattern will
guide you to improve performance, increase productivity and time management
through simple steps so you can accomplish all your goals. Inside The Profit
Pattern: The Top 10 Tools To Transform Your Business Drive Performance,
Empower Your People, Accelerate Productivity and Profitability you will receive
access to many downloadable pdf's, quizzes and tools that will help you along as
you implement Mautner's proven formula.
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