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The authors are proud sponsors of the 2020 SAGE Keith Roberts Teaching Innovations Award—enabling graduate students and early career
faculty to attend the annual ASA pre-conference teaching and learning workshop. Congratulations to Daniel F. Chambliss, winner of the ASA
Distinguished Contribution to Teaching Prize for 2018. The new Sixth Edition of Making Sense of the Social World continues to be an
unusually accessible and student-friendly introduction to the variety of social research methods, guiding undergraduate readers to understand
research in their roles as consumers and novice producers of social science. Known for its concise, casual, and clear writing, its balanced
treatment of quantitative and qualitative approaches, and its integrated approach to the fundamentals, the text has much to offer both novice
researchers and more advanced students alike. The authors use a wide variety of examples from formal studies and everyday experiences to
illustrate important principles and techniques. A Complete Teaching & Learning Package SAGE coursepacks FREE! Easily import our quality
instructor and student resource content into your school’s learning management system (LMS) and save time. Learn more. SAGE edge
FREE online resources for students that make learning easier. See how your students benefit. .
Making Sense of the Organization elaborates on the influential idea that organizations are interpretation systems that scan, interpret, and
learn. These selected essays represent a new approach to the way managers learn and act in response to their environment and the way
organizational change evolves. Readers of this volume will find a wealth of examples and insights which go well beyond thinking and
cognition to explain action. The author's ideas are at the forefront of our thinking on leadership, teams, and the management of change. “This
book engages the puzzle of impermanence in organizing. Through rich examples, evocative language, artful literature citing, and imaginative
connecting, Weick re-introduces core ideas and themes around attending, interpreting, acting and learning to unlock new insights about
impermanent organizing. The wisdom in this book is timeless and timely. It prods scholars and managers of organizations to complicate their
views of organizing in ways that enrich thought and action.” - Jane E. Dutton, Robert L. Kahn Distinguished University Professor, University
of Michigan
Making Sense of Factor Analysis: The Use of Factor Analysis for Instrument Development in Health Care Research presents a
straightforward explanation of the complex statistical procedures involved in factor analysis. Authors Marjorie A. Pett, Nancy M. Lackey, and
John J. Sullivan provide a step-by-step approach to analyzing data using statistical computer packages like SPSS and SAS. Emphasizing the
interrelationship between factor analysis and test construction, the authors examine numerous practical and theoretical decisions that must
be made to efficiently run and accurately interpret the outcomes of these sophisticated computer programs.
This volume brings together the best-known and most influential articles on sensemaking in organizations by one of its most distinguished
exponents, Karl Weick. Brings together the best most influential articles written by one of the gurus of sensemaking - Karl Weick. Helps
readers develop a thorough understanding of the sensemaking process - essential for effective management.
Making Sense of the Future integrates the latest thinking in Future Studies with the author’s expertise in world history, economics,
interdisciplinary studies, knowledge organization, and political activism. The book takes a systems approach that recognizes the complexity of
our world. It begins by suggesting a set of goals for human societies and identifying innovative strategies for achieving these goals that could
gain broad support. Each chapter begins with a “How to” section that discusses how we can identify goals, strategies, trends, surprises, or
implementation strategies and concludes with an integrative analysis that draws connections across the preceding discussions. Taking a
cross-disciplinary approach, Szostak explores key trends and how these interact so that he can develop strategies to guide trends towards
desirable futures. He discusses the ways in which we can best prepare for surprises such as epidemics and natural disasters, enabling us to
react to them in beneficial ways. Supported by a list of guiding questions and suggestions for class projects, this is an accessible textbook for
students of Future Studies and Future Studies courses.
The ability of a business to engage in real organizational learning and to do so faster and in a more sustainable way than its competitors is
being increasingly seen as an essential component of success. In Making Sense of Organizational Learning, Cyril Kirwan examines the wide
range of factors necessary to create and sustain organizational learning and knowledge at all levels. At the individual level, the generation of
continuous learning opportunities and reflection on experiences are critically important. At the team level, it’s about encouraging
collaboration, team learning and the sharing of knowledge. At the organizational level, the emphasis is on building systems to capture and
share knowledge and providing strategic leadership for learning. The book shows you how you can best exploit the knowledge that already
exists within your organization while at the same time develop the capability of the people that work there. It deals in turn with individual
learning; learning with others; learning in organizations; and in particular the role of the HR function and of line managers. Each chapter
provides theoretical background and real-world examples. Diagnostic questionnaires, checklists and other tools are also included. Making
Sense of Organizational Learning provides an evidence-based argument for the adoption of effective organizational learning policies and
practices, and offers a real opportunity to improve performance. Thinking practitioners working in and around learning and development or
organization development will find it invaluable, as will those undertaking post-graduate study in HR and related disciplines.
In Organization Theory: Management and Leadership Analysis, Jesper Blomberg explores the fields of organization theory and management,
making sense of complex theories and encouraging critical thinking. The book analyses organizations through four theoretical frameworks,
offering students a clear structure they can use to understand complex organizational issues: · the structural framework · the Human
Resources framework · the power framework · the symbolic framework Each framework is explored by a chapter covering the basics,
followed by a more advanced chapter so that students can deepen their understanding. A case study at the end of the book draws together
theory and practice, giving students the opportunity to apply what they have learnt to a real management situation. This book is suitable for
undergraduate and postgraduate students studying Organization Theory and Management. The book is complemented by a range of online
resources including PowerPoint slides, an Instructor’s Manual and Testbank.
Peter Drucker has introduced us all to the knowledge era, where knowledge is the primary resource and intangibles (intellectual capital
resources and assets) are now largely recognized as the most important sources of organizations' competitive advantage. With the
recognition of the importance of Intangibles comes the problem of how to properly identify them and assign them a value within the
corporation. This is an area of concern in 5 fields: 1) accounting and financial reporting, 2) performance measurement and management, 3)
valuation in the finance field, 4) the Human Resources field in terms of management, strategy, and planning, and 5) Intellectual Capital. Over
the past eight years, over 25 methods have been proposed for the valuation of intangibles coming out of these 5 fields. In this book,
Andriessen evaluates 25 existing methods of intangible valuation according to highly developed criteria. In performing his evaluations,
Andriessen synthesizes the state of the art research from these fields based on extensive research. He then presents his own method for
valuing intangibles, which he began developing and testing as a Senior Manager at KPMG Knowledge Advisory Services in The Netherlands.
He relates six case studies in which this method was tested in actual companies, carefully reviews the results of his tests, and then concludes
by offering a new and improved method for valuing intangibles in his Weightless Wealth Toolkit, a complete step-by-step process for
identifying, valuing, and managing Intangibles to help managers operate successfully in the Intangible Economy.
Improve your company's ability to avoid or manage crises Managing the Unexpected, Third Edition is a thoroughly revised text that offers an
updated look at the groundbreaking ideas explored in the first and second editions. Revised to reflect events emblematic of the unique
challenges that organizations have faced in recent years, including bank failures, intelligence failures, quality failures, and other
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organizational misfortunes, often sparked by organizational actions, this critical book focuses on why some organizations are better able to
sustain high performance in the face of unanticipated change. High reliability organizations (HROs), including commercial aviation,
emergency rooms, aircraft carrier flight operations, and firefighting units, are looked to as models of exceptional organizational preparedness.
This essential text explains the development of unexpected events and guides you in improving your organization for more reliable
performance. "Expect the unexpected" is a popular mantra for a reason: it's rooted in experience. Since the dawn of civilization, organizations
have been rocked by natural disasters, civil unrest, international conflict, and other unexpected crises that impact their ability to function.
Understanding how to maintain function when catastrophe strikes is key to keeping your organization afloat. Explore the many different kinds
of unexpected events that your organization may face Consider updated case studies and research Discuss how highly reliable organizations
are able to maintain control during unexpected events Discover tactics that may bolster your organization's ability to face the unexpected with
confidence Managing the Unexpected, Third Edition offers updated, valuable content to professionals who want to strengthen the
preparedness of their organizations—and confidently face unexpected challenges.
Collection of philosophical papers
Statistics and evidence-based medicine are assessed in most postgraduate and undergraduate medical examinations and degrees in health
sciences. All clinicians have to acquire skills in this area. This book aims to provide a brief overview of basic medical statistics and the
numerical aspects of evidence-based medicine to give realistic worked examples to illustrate the interpretation of studies relevant to clinical
practice and to allow examination practice. It aims to cover all major topics covered in the undergraduate and postgraduate examinations.
Each chapter begins with an overview and summary of the main points followed by worked examples and exercises with full answers. It will
be ideal for all postgraduate medical examination candidates. Other clincians and undergraduate students in medicine and health sciences
will also find it useful.
Most organizational books on the market profess to have a one-size-fits-all solution to home organization. Common anthems are to: go
paperless, get rid of everything that doesn't spark joy and capsulize your wardrobe.While some find success using these methods the
majority of American women are facing decades of delayed decisions piled high in unmarked boxes and shoved in storage rooms bursting at
the seams. Fifteen minute a day organization tips and color coordinated plastic boxes are no match for the memories and clutter contained in
those rooms. What is needed is a complete mindset shift. It's time to look at home organization in a whole new way. Each phase of life brings
unique organizational challenges and emotional clutter to tackle. Looking at a women's life as a journey through 4 distinct phases of life
provides a framework to anchor basic organization principals. "This is the home organization book that will make the rest of the books in your
collection make sense." - Lisa Woodruff, Professional Organizer and Productivity Expert. As a professional organizer and productivity
specialist, Lisa Woodruff has helped hundreds of women in Cincinnati, Ohio-and thousands of women around the world-get their homes
organized and keep them that way. Her book the Mindset of Organization encourages women to take back their homes one phase at a time.
Read more at www.organize365.com/mindset
The End of Assembly Line Management We’re in the midst of a revolution. Quantum leaps in technology are enabling organizations to
observe and measure people’s behavior in real time, communicate internally at extraordinary speed, and innovate continuously. These new,
software-driven technologies are transforming the way companies interact with their customers, employees, and other stakeholders. This is
no mere tech issue. The transformation requires a complete rethinking of the way we organize and manage work. And, as software becomes
ever more integrated into every product and service, making this big shift is quickly becoming the key operational challenge for businesses of
all kinds. We need a management model that doesn’t merely account for, but actually embraces, continuous change. Yet the truth is, most
organizations continue to rely on outmoded, industrial-era operational models. They structure their teams, manage their people, and evolve
their organizational cultures the way they always have. Now, organizations are emerging, and thriving, based on their capacity to sense and
respond instantly to customer and employee behaviors. In Sense and Respond, Jeff Gothelf and Josh Seiden, leading tech experts and
founders of the global Lean UX movement, vividly show how these companies operate, highlighting the new mindset and skills needed to
lead and manage them—and to continuously innovate within them. In illuminating and instructive business examples, you’ll see organizations
with distinctively new operating principles: shifting from managing outputs to what the authors call “outcome-focused management”; forming
self-guided teams that can read and react to a fast-changing environment; creating a learning-all-the-time culture that can understand and
respond to new customer behaviors and the data they generate; and finally, developing in everyone at the company the new universal skills
of customer listening, assessment, and response. This engaging and practical book provides the crucial new operational and management
model to help you and your organization win in a world of continuous change.
Organizations are a defining feature of the modern world, and the study of organizations (organization studies) has become well established
in both sociology departments and professional schools, most notably business and management schools. Organization studies has long
drawn inspiration from foundational work in sociology. The sociological lens affords depth of insight into the technological, economic, cultural,
and political forces that shape organizations from both within and without. In particular, "classical" works in sociology have long energized
organizational research, primarily by suggesting ways of making sense of the ever-accelerating pace of social change. In recent decades,
however, the field has lost interest in these sociology classics. This trend reflects and reinforces an increasingly inward-looking and academic
focus of contempory organization studies. Not only does this trend weaken organization studies' engagement with the big social issues of our
time, but it isolates the field from the broader field of the social sciences. The aim of this Handbook is to re-assert the importance of classical
sociology to the future of organization studies. Alongside several thematic chapters, the volume includes chapters on each of nearly two
dozen major European and American theorists. Each of these chapter addressing: (a) the ideas and their context, (b) the impact of these
ideas on the field of organization studies, and (c) the potential future research these ideas might inspire. The goal is not reverential exegesis,
but rather to examine how the classics can energize organizational research. This wide-ranging Handbook, with contributions from leading
American and European scholars, will be a vital, informative, and stimulating resource for anybody undertaking research in, teaching, or
interested in learning more about organization studies today.
Leadership that makes a difference takes guts and confidence, plus belief in oneself and belief in the key players in the organization. It is built
on trust, not fear. Scared people spend a lot more time plotting their survival than working productively, so The Fear- Free Organization has
zero tolerance for bullies, vicious gossip, undermining behaviours, hijacking tactics, political jockeying for position or favouritism. Instead, it
works on inspiration. Evidence from the new frontiers of neuroscience shows that individuals and organizations are more successful when
people are encouraged to take risks, to explore new ideas, and to channel their energies in ways that work for them. The Fear -Free
Organization is a ground-breaking new book that reveals how our new understanding of the neurobiology of the self - how the brain
constructs the person - can transform for the better the way our businesses and organizations work.
Applies an invaluable sensemaking framework to organizational change in both a practical and accessible way, to present an instructive and
informative view on the implications of change in the business world today.
Making Sense of Change Management is about making change easier. It is aimed at anyone who wants to understand why
change happens, how it happens and what needs to be done to make change a welcome rather than a dreaded concept.
However, this book is not a 'one size fits all' simplistic panacea to all change whatever the circumstances. Instead it offers
considered insights into the many frameworks, models and ways of approaching change and helps the reader to apply the right
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approach to each unique situation. Contents include: individual change; team change; organizational change; leading change;
structural change; mergers and acquisitions; cultural change; IT-based process change; and how best to implement change.
Written for academics and professionals alike, Making Sense of Change Management identifies and offers explanations of all
current models of change as well as offering practical guidelines and examples showing the reader why change can go wrong; and
how to get it right.
The teaching of organization theory and the conduct of organizational research have been dominated by a focus on decision-
making and the concept of strategic rationality. However, the rational model ignores the inherent complexity and ambiguity of real-
world organizations and their environments. In this landmark volume, Karl E Weick highlights how the `sensemaking' process
shapes organizational structure and behaviour. The process is seen as the creation of reality as an ongoing accomplishment that
takes form when people make retrospective sense of the situations in which they find themselves.
Organizational defences that exist in most organizations can inhibit organizational performance. This book shows how to diagnose
the organization to expose the weaknesses. Each chapter contains advice about how to reduce organizational defences to bring
about improved involvement and performance.
Organizations are constantly evolving, and intelligent leadership is needed during times of transformation. Change leaders must
help people become aware of, understand and find meaning in the new things which arise — they must oversee a sensemaking
process. Addressing this need, Effective Organizational Change explores the importance of leadership for organizational change
based on sensemaking. Combining a theoretical overview, models and conceptual discussions rich with in-depth examples and
case studies, this book uncovers what it is that leaders actually do when they lead change through sensemaking. It presents the
most current sensemaking research, extends earlier work by developing the concept of ‘landscaping’, and provides guidelines on
how leaders can drive sensemaking processes in practice. This book is for undergraduate, postgraduate and MBA students of
organizational change, as well as managers embarking on change projects within their organizations.
The topic of organizational identity has been fast growing in management and organization studies in the last 20 years. Identity
studies focus on how organizations define themselves and what they stand for in relation to both internal and external
stakeholders. Organizational identity (OI) scholars study both how such self-definitions emerge and develop, as well as their
implications for OI, leadership and change, among others. We believe there are at least four inter-related reasons for the growing
importance of OI. OI addresses essential questions of social existence by asking: Who are we and who are we becoming as a
collective? It is a relational construct connecting concepts and ideas that are often viewed as oppositional, such as "us" and "them"
or "similar" and "differen." OI is also nexus concept serving to gather multiple central constructs, also represented in this
Handbook. Finally, OI is inherently useful, as knowing who you are is the foundation for being able to state what you stand for and
what you are promising to others, no matter their relation with the organization. The Handbook provides a road-map to the OI field
organized in over 25 chapters across seven sections. Each chapter not only offers a broad overview of its particular topic, each
also advances new knowledge and discusses the future of research in its area of focus.
"It's inevitable: If your lessons deal with evolution, genetics, the origin of the universe, or climate change, some students are bound
to question whether they can reconcile what you teach with what they believe about religion. "Making Sense of Science and
Religion" is the book that will help you anticipate and respond to their questions-and help students learn science while maintaining
their religious beliefs. Understanding that science and religion can co-exist can also make students more willing to learn,
regardless of messages to the contrary that they may hear outside of your classroom. This book is divided into three parts: (1) a
framework for addressing science-religion issues in a legal, constitutional manner; (2) guidance on teaching specific scientific
concepts at every grade level; and (3) advice for engaging families, administrators, school boards, policy makers, and faith
communities. The book's authors are all personally and professionally invested in the subject. They are a mix of K-12 teachers,
college professors, and experts from organizations such as the American Association for the Advancement of Science and the
Smithsonian National Museum of Natural History. As the preface notes, their hope is that you'll find "the concise yet
comprehensive nature of this book useful to your everyday work and to your greater understanding of science and religion.""--
The definitive, bestselling text in the field of change management, Making Sense of Change Management provides a thorough
overview of the subject for both students and professionals. Along with explaining the theory of change management, it
comprehensively covers the models, tools, and techniques of successful change management so organizations can adapt to tough
market conditions and succeed by changing their strategies, structures, boundaries, mindsets, leadership behaviours and of
course their expectations of the people who work within them. This completely revised and updated 4th edition of Making Sense of
Change Management includes more international examples and case studies, emerging new thinking and practice in the area of
cultural change and a new chapter on the interrelationship with project management (PM) and change management. It also covers
complexity models, agile approaches, and stakeholder management along with cultural sensitivity and what to do when cultures
collide. Making Sense of Change Management remains essential reading for anyone who is currently part of, or leading, a change
initiative. Online supporting resources include lecture slides, making this an ideal textbook for MBA or graduate students focusing
on leading or managing change.
In this fifth edition of the bestselling text in organizational theory and behavior, Bolman and Deal’s update includes coverage of
pressing issues such as globalization, changing workforce, multi-cultural and virtual workforces and communication, and
sustainability. A full instructor support package is available including an instructor’s guide, summary tip sheets for each chapter,
hot links to videos & extra resources, mini-assessments for each of the frames, and podcast Q&As with Bolman & Deal.
Originally published in 1993. Organizations have become larger, more professionalized, more differentiated, and wealthier. At the
same time, they are often subject to large-scale changes: either as a result of mergers and acquisitions, or simply in response to
changed market conditions or new technologies. In this climate the people who run organizations frequently find themselves acting
as "reformers". The central concern of this study is to analyze the reforming process within organizations and assess its impact.
The authors define reform as the process by which individuals seek to achieve desired goals by changing the structure of their
organization: the administrative procedures, chains of command and lines of communication. Drawing on empirical case studies
from a range of different sectors, The Reforming Organization questions the relationship between the changes that can be seen
occurring in organizations all the time and these conscious internal attempts at reform. This is a different approach to some of the
central concerns in organizational theory. The relationship between individuals and structures and the "learning" capacity of
organizations. This title will be of interest to students of Business Studies and Management.
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Making Sense of the OrganizationWiley-Blackwell
Electronic Inspection Copy available for instructors here The first edition of Making Sense of Management set out to provide a
fresh perspective on management that was both broad and critical, exploring how the disruptive and constructive potential of
critical theory can be realized in organizations. Along the way, it has proven to be a landmark contribution to critical management
studies. As well as setting the agenda for current research, this revised edition has been written to appeal to a broader readership
and open up critical theory for the general management student. New sections on HRM, brands, identity, ethics and leadership
have been fully developed alongside the rest of the text to reflect the current state of play in critical management studies. The
second edition of Making Sense of Management will be of interest to students and researchers in critical management studies and
students on general management courses with a critical perspective.
Although increasing attention has been paid to it, there are no signs that crime and corruption in organizations is decreasing, so if
you're a manager or government policy maker, and your mandate is to reduce crime and corruption, where do you start? The
international authors of this book fill a critical need to address such a prevalent and costly topic with a detailed analysis of the risks
associated with crime and corruption in organizations. They examine the causes and consequences, and the choices we face in
our efforts to eradicate these social maladies. They focus on the risks to individuals and organizations surrounding criminal and
corrupt acts, with an emphasis on the psychological, behavioral and organizational factors supporting such behaviors. Finally, they
explore the phenomenon of crime and corruption across a diverse array of organizational settings (ranging from public to private,
for-profit to non-profit) and occupational categories (e.g., police officers, physicians, accountants, and academicians). The
constant barrage of scandals publicized by the media demands 'front burner' attention dedicated to stemming this tide.
Accordingly, this book turns to prominent researchers employing their talents to produce more ethical organizations. The result is
the most up-to-date thinking on both classic (e.g., cognitive moral development) and novel (e.g., moral attentiveness) approaches
to crime and corruption, as well as scientifically-grounded approaches to reducing illicit behavior in organizations.
The Oxford Handbook of Decision-Making comprehensively surveys theory and research on organizational decision-making,
broadly conceived. Emphasizing psychological perspectives, while encompassing the insights of economics, political science, and
sociology, it provides coverage at theindividual, group, organizational, and inter-organizational levels of analysis. In-depth case
studies illustrate the practical implications of the work surveyed.Each chapter is authored by one or more leading scholars, thus
ensuring that this Handbook is an authoritative reference work for academics, researchers, advanced students, and reflective
practitioners concerned with decision-making in the areas of Management, Psychology, and HRM.Contributors: Eric Abrahamson,
Julia Balogun, Michael L Barnett, Philippe Baumard, Nicole Bourque, Laure Cabantous, Prithviraj Chattopadhyay, Kevin Daniels,
Jerker Denrell, Vinit M Desai, Giovanni Dosi, Roger L M Dunbar, Stephen M Fiore, Mark A Fuller, Michael Shayne Gary, Elizabeth
George,Jean-Pascal Gond, Paul Goodwin, Terri L Griffith, Mark P Healey, Gerard P Hodgkinson, Gerry Johnson, Michael E
Johnson-Cramer, Alfred Kieser, Ann Langley, Eleanor T Lewis, Dan Lovallo, Rebecca Lyons, Peter M Madsen, A. John Maule,
John M Mezias, Nigel Nicholson, Gregory B Northcraft, David Oliver,Annie Pye, Karlene H Roberts, Jacques Rojot, Michael A
Rosen, Isabelle Royer, Eugene Sadler-Smith, Eduardo Salas, Kristyn A Scott, Zur Shapira, Carolyne Smart, Gerald F Smith,
Emma Soane, Paul R Sparrow, William H Starbuck, Matt Statler, Kathleen M Sutcliffe, Michal Tamuz , Teri JaneUrsacki-Bryant,
Ilan Vertinsky, Benedicte Vidaillet, Jane Webster, Karl E Weick, Benjamin Wellstein, George Wright, Kuo Frank Yu, and David
Zweig.
Making Sense of World History is a comprehensive and accessible textbook that helps students understand the key themes of
world history within a chronological framework stretching from ancient times to the present day. To lend coherence to its narrative,
the book employs a set of organizing devices that connect times, places, and/or themes. This narrative is supported by:
Flowcharts that show how phenomena within diverse broad themes interact in generating key processes and events in world
history. A discussion of the common challenges faced by different types of agent, including rulers, merchants, farmers, and
parents, and a comparison of how these challenges were addressed in different times and places. An exhaustive and balanced
treatment of themes such as culture, politics, and economy, with an emphasis on interaction. Explicit attention to skill acquisition in
organizing information, cultural sensitivity, comparison, visual literacy, integration, interrogating primary sources, and critical
thinking. A focus on historical “episodes” that are carefully related to each other. Through the use of such devices, the book
shows the cumulative effect of thematic interactions through time, communicates the many ways in which societies have
influenced each other through history, and allows us to compare and contrast how they have reacted to similar challenges. They
also allow the reader to transcend historical controversies and can be used to stimulate class discussions and guide student
assignments. With a unified authorial voice and offering a narrative from the ancient to the present, this is the go-to textbook for
World History courses and students. The Open Access version of this book, available at
https://www.taylorfrancis.com/books/9781003013518, has been made available under a Creative Commons Attribution-Non
Commercial-No Derivatives 4.0 license.
Combining insights from the new science of complexity with insights from psychoanalysis, Stacey posits that repressing the
anxiety caused by the unstable, ever-changing nature of today's business world also represses the creative impulses - the
""spaces for novelty"" - that allow members of a workforce to produce their best work. Using the science of complexity as a starting
point, he pulls together many insights into behavior and organizational functioning that currently lie at the edges of research and
practice. This book invites people to explore what the new science might mean for understanding life in organizations, and shows
how it can be used as a framework for understanding the processes that produce emergence rather than intentional strategies.
Stacey presents an entirely new perspective on what it means for an organization to learn.
Applying an invaluable sensemaking framework to organizational change and combining the theory and practice of implementing
change, this book represents an instructive and informative view on change in business. Its strength lies in two key areas: the
discussion and explanation of a strategic sensemaking approach, for helping managers, management educators and students to
understand organizational change a longitudinal study of a major company which underwent several organizational changes,
revealing some of the key problems and challenges that managers face when introducing, implementing and managing change.
Rather than being structured as a 'how to' book, this outstanding text provides the reader with practical insights and skills for
managing (or resisting) change. Applying Weick's famous sensemaking approach, it offers a unique way to understand the
processes involved in organizational change.
Total quality management (TQM), reengineering, the workplace of the twenty-first century--the 1990s have brought a sense of urgency to
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organizations to change or face stagnation and decline, according to Enhancing Organizational Performance. Organizations are adopting
popular management techniques, some scientific, some faddish, often without introducing them properly or adequately measuring the
outcome. Enhancing Organizational Performance reviews the most popular current approaches to organizational change--total quality
management, reengineering, and downsizing--in terms of how they affect organizations and people, how performance improvements can be
measured, and what questions remain to be answered by researchers. The committee explores how theory, doctrine, accepted wisdom, and
personal experience have all served as sources for organization design. Alternative organization structures such as teams, specialist
networks, associations, and virtual organizations are examined. Enhancing Organizational Performance looks at the influence of the
organization's norms, values, and beliefs--its culture--on people and their performance, identifying cultural "levers" available to organization
leaders. And what is leadership? The committee sorts through a wealth of research to identify behaviors and skills related to leadership
effectiveness. The volume examines techniques for developing these skills and suggests new competencies that will become required with
globalization and other trends. Mergers, networks, alliances, coalitions--organizations are increasingly turning to new intra- and inter-
organizational structures. Enhancing Organizational Performance discusses how organizations cooperate to maximize outcomes. The
committee explores the changing missions of the U.S. Army as a case study that has relevance to any organization. Noting that a musical
greeting card contains more computing power than existed in the entire world before 1950, the committee addresses the impact of new
technologies on performance. With examples, insights, and practical criteria, Enhancing Organizational Performance clarifies the nature of
organizations and the prospects for performance improvement. This book will be important to corporate leaders, executives, and managers;
faculty and students in organizational performance and the social sciences; business journalists; researchers; and interested individuals.
Why do our organizations so often seem to be less than the sum of their parts? What undermines effectiveness and morale, and gets in the
way of achieving what we set out to do? The Unconscious at Work, Second Edition draws on a body of thinking and practice which has
developed over the past 70 years, often referred to as 'the Tavistock approach' or 'systems-psychodynamics'. All the contributors are
practising consultants who draw on this framework, bringing it alive and making it useful to any reader – manager, leader or consultant,
regardless of whether they have any prior familiarity with the underlying concepts – who is curious about what might be driving the puzzling or
stressful situations they find in their workplace. The First Edition was addressed to people working in 'the human services': health, social care
and education. Since it was published in 1994, there has been growing interest in the business world, and in understanding more about the
'irrational' side of organizational life. Therefore, this Second Edition includes an entirely new section where the key ideas are revisited and
illustrated with case studies from a wide range of business organizations, from large corporations to start-ups and family businesses. The
aim, however remains the same: to enlarge readers' existing sense-making 'tool-kits' so that they can look at themselves and their
organizations with fresh eyes, deepening the emotional intelligence they bring to bear on the challenges they face and providing new
possibilities for action. The Unconscious at Work, Second Edition is for managers, leaders, consultants, and anyone working in organizations
who has been puzzled, disturbed or challenged by their experiences at work.
Working in the human services has always been stressful, and the current massive changes in the organization of these services, together
with dwindling resources and ever greater demands for cost effectiveness, add to the stresses inherent in the work. Even in the best run and
best resourced organizations there are pockets of irrationality where unconscious institutional processes undermine both effectiveness and
morale. The contributors to this book use ideas drawn from psychoanalysis, open systems theory, Bion's work with groups, and group
relations training to explore the difficulties experienced by managers and staff in a wide range of care settings. Each concept is illustrated with
examples from practice to make it recognizable and useful to the reader. Each chapter develops a theme relating to work with a particular
client group or setting (including hospitals, schools, day centres, residential units, community services and many others), or explores aspects
of work organization (for example, the supervisory relationship, facing cuts and closure, or intergroup collaboration). By describing both the
difficulties and their own feelings and thoughts while consulting to these institutions, the authors offer the reader new ways of looking at their
own experiences at work which will be both enlightening and helpful.
The contributions collected in this volume emerged from the First International Symposium on Process Organization Studies held in Cyprus in
June 2009" -- P. 2.
A critical examination of the social theories of Karl Marx.
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