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Customers who have inconsistent experiences with products and services are understandably frustrated. But it's worse for
organizations that can't pinpoint the causes of these problems because they're too focused on processes. This updated book
shows your team how to use alignment diagrams to turn valuable customer observations into actionable insight. With this powerful
technique, you can visually map existing customer experience and envision future solutions. Designers, product and brand
managers, marketing specialists, and business owners will discover how experience diagramming helps you determine where
business goals and customer perspectives intersect. Armed with this insight, you can provide the people you serve with real value.
Mapping experiences isn't just about product and service design; it's about understanding the human condition. Emphasize recent
changes in business using the latest mapping techniques Create diagrams that account for multichannel experiences as well as
ecosystem design Understand how facilitation is increasingly becoming part of mapping efforts, shifting the focus from a
deliverable to actionability Explore ways to apply mapping of all kinds to noncommercial settings, such as helping victims of
domestic violence
"The Flow System shows how to generate and nurture self-organizing teams that mobilize the full talents of those doing the work
to cope with dizzying change and complexity, while also drawing on the contributions of those for whom the work is being
done--the customers."--Steve Denning, author of The Age of Agile "Organizations that pull off this triple helix trick of thinking about
the complexity of their systems and the environment in which they're operating, distributed leadership to engage the collective
intelligence and creativity of the organization, and building teams of teams so the whole is greater than the sum of the parts, have
a good chance of keeping up and staying ahead."--Steve Spear, MIT Sloan School senior lecturer, author of The High Velocity
Edge "The Flow System's Triple Helix provides many of the tools and ways of thinking we will need to do that; it is agile without
being doctrinaire about Agile."-- David Snowden, creator of the Cynefin Framework, Chief Scientific Officer of Cognitive Edge
The Creating Level Pull workbook shows you how to advance a lean transformation from a focus on isolated improvements to
improving the entire plantwide production system by implementing a lean production control system. "The workbook is unique
because it is a step-by-step case study on how to implement a level, pull-based production control system," said author Art
Smalley. This is a new step towards 'system kaizen that is not yet well understood outside of Toyota.The lean efforts at most
companies focus on "point kaizen" (e.g., reducing set up times, implementing 5S, etc.) that improves a small portion of the value
stream running from raw materials to finished products. Or they focus on "flow kaizen" that improves the entire value stream for
one product family. Creating Level Pull shows how companies can make the leap to "system kaizen" by introducing a lean
production control system that ties together the flows of information and materials supporting every product family in a facility. With
this system in place, each production activity requests precisely the materials it needs from the previous activity and demand from
the customer is levelled to smooth production activities throughout the plant.[Source : 4e de couv.].
In this groundbreaking sequel to The Gold Mine, authors Michael and Freddy Ballé present a compelling story that teaches
readers the most important lean lesson of all: how to transform themselves and their workers through the discipline of learning the
lean system. The Lean Manager: A Novel of Lean Transformation reveals how individuals can go beyond the short-term gains
from tools, and realize a deeper, sustainable path of improvement. Full of human moments that capture the excitement and drama
of lean implementation, as well as clear explanations of how tools and systems go hand-in-hand, this book will teach and inspire
every person working to make lean a reality in their organization today. This book will help you learn both the how of doing lean, as
well as the why behind the tools, enabling you to become lean. Lean is the most important business model for competitive success
today. Yet companies still struggle to sustain enduring and deep-rooted business success from their lean implementation efforts.
The most important problem for these companies is becoming lean: how can they advance beyond realizing isolated gains from
deploying lean tools, to fundamentally changing how they operate, think, and learn? In other words, how can companies learn to
go beyond lean turnaround to achieve lean transformation? The Lean Manager: A Novel of Lean Transformation, by lean experts
Michael and Freddy Ballé, addresses this critical problem. As we move from what Jim Womack, author, lean management
authority, and LEI founder, calls “the era of lean tools to the era of lean management,” The Lean Manager gives companies a
definitive guide for sustaining their ability to learn and improve operations and financial performance, while continually developing
people. “The only way to become and stay lean is to produce lean managers,” says Womack. “Every isolated effort will recede—or
fail—unless companies learn to use the lean process as a way of developing individual problem-solvers with the ownership,
initiative, and know-how to solve problems, learn, and ultimately coach new individuals in this discipline. That’s why this book
matters so much.” The Lean Manager, the sequel to the Ballé’s international bestselling business novel The Gold Mine, tells the
compelling story of plant manager Andrew Ward as he goes through the challenging but rewarding journey to becoming a lean
manager. Under the guidance of Phil Jenkinson (whose own lean journey was at the core of The Gold Mine), Ward learns to use a
deep understanding of lean tools, as well as a technical know-how of his plant’s operations, to foster a lean attitude that sustains
continuous improvement. Where The Gold Mine shows you how to introduce a complete lean system, The Lean Manager
demonstrates how to sustain it. Ward moves beyond fluency with tools to changing his behavior as a manager and leader. He
shifts from giving orders and answers to asking the right questions so people identify and address problems. He learns how to use
tools to unleash the creativity and motivation of people, so they learn how to solve problems as well as coach and teach others to
solve problems. Ward learns how to create lean managers. “I am excited and have hopes that this book will enlighten readers
about what it really means to live a business transformation that puts customers first and does this through developing people,”
said Jeffrey Liker, author of The Toyota Way and professor of Industrial and Operations Engineering at the University of Michigan.
“People who do the work have to improve the work. There are tools, but they are not tools for ‘improving the process.’ They are
tools for making problems visible and for helping people think about how to solve those problems.”
Learning to SeeValue Stream Mapping to Add Value and Eliminate MudaLean Enterprise Institute
The life of lean is experiments. All authority for any sensei flows from experiments on the gemba [the place where work takes
place], not from dogmatic interpretations of sacred texts or the few degrees of separation from the founders of the movement. In
short, lean is not a religion but a daily practice of conducting experiments and accumulating knowledge." So writes Jim Womack,
who over the past 30 years has developed a method of going to visit the gemba at countless companies and keenly observing how
people work together to create value. Over the past decade, he has shared his thoughts and discoveries from these visits with the
Lean Community through a monthly letter. With Gemba Walks, Womack has selected and re-organized his key letters, as well as
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written new material providing additional context. Gemba Walks shares his insights on topics ranging from the application of
specific tools, to the role of management in sustaining lean, as well as the long-term prospects for this fundamental new way of
creating value. Reading this book will reveal to readers a range of lean principles, as well as the basis for the critical lean practice
of: go see, ask why, and show respect. Womack explains: * why companies need fewer heroes and more farmers (who work daily
to improve the processes and systems needed for perfect work and who take the time and effort to produce long-term
improvement) * how "good" people who work in "bad" processes become as "bad" as the process itself * how the real practice of
showing respect comes down to helping workers frame and solve their own problems * how the short-term gains from lean tools
can be translated to enduring change from lean management. * how the lean manager has a "restless desire to continually rethink
the organization's problems, probe their root causes, and lead experiments to test the best currently known countermeasures" By
sharing his personal path of discovery, Womack sheds new light on the co
Value Stream Mapping doesn't need to be difficult! This book strips away the mystique and provides the reader with a nononsense approach to creating a Value Stream Map for the Transactional world. Whether tackling Back-Office processes,
Finance, Health Care or Information Technology, this book shows how to reduce the time spent mapping and still gather all the
needed information to produce a meaningful Value Stream Map. Aimed at beginners, the book is packed full of useful hints and
tips for seasoned Lean Practitioners. You will be guided, step by step through planning for the mapping process, identifying
improvement projects directly from the Value Stream Map and tracking project success. The book also contains multiple templates
for the Value Stream Map, Project identification, Prioritization and Execution and Agenda setting.

In no industry is the concept of quality more essential than it is in healthcare, which is why the lean quality principles
learned through the example of the Toyota Production System are so applicable. Two fundamental principles of Toyota’s
push for excellence are especially relevant to healthcare: ensuring quality at every step and keeping improvement
processes simple enough that they are viable, reproducible, and teachable. Developed with the input of more than 60
healthcare organizations, Value Stream Mapping for Healthcare Made Easy introduces healthcare managers to the
essential method developed by Toyota known as the Value Stream Map (VSM). The first half of the book provides an
introduction to VSMs that shows healthcare workers at all levels how to look at any process with eyes that probe all the
value-added and non-value-added activities in the delivery of a requested service or product. This will allow all
stakeholders the opportunity to evaluate, create, and communicate innovation in their workplace. The second half
reviews real value stream maps at real healthcare facilities created by teams of administrators, managers, physicians,
and staff members. Most participants were not experienced with lean thinking and for many this was their first
engagement with lean methods. What becomes clear through these examples is the importance of initiating realistic
improvements that can quickly demonstrate successful change and encourage even more problem solving. This ability to
be involved with creating a better way to work has been exceptionally well received by workers both at Toyota and now
throughout the healthcare industry. Lean thinking involves employees in improving work that is meaningful to them, at a
level where they can see and appreciate the changes they have participated in creating. This satisfaction is essential to
retaining good workers, as well as to the everyday improvement of safety, patient satisfaction, and affordability. VSM is a
proven high-level view tool that can be used in every aspect of healthcare to identify, understand, and improve
processes. Information included illustrates the simplicity and completeness of the tool and describes its applications to
staff communication, regulatory documentation, and activities of daily work. The book also highlights simple-to-use data
collection and interpretation as part of the VSM process.
“The best memoir I've ever read.” -Oprah Winfrey One of the most dynamic and globally recognized entertainment
forces of our time opens up fully about his life, in a brave and inspiring book that traces his learning curve to a place
where outer success, inner happiness, and human connection are aligned. Along the way, Will tells the story in full of one
of the most amazing rides through the worlds of music and film that anyone has ever had. Will Smith’s transformation
from a West Philadelphia kid to one of the biggest rap stars of his era, and then one of the biggest movie stars in
Hollywood history, is an epic tale—but it’s only half the story. Will Smith thought, with good reason, that he had won at
life: not only was his own success unparalleled, his whole family was at the pinnacle of the entertainment world. Only
they didn't see it that way: they felt more like star performers in his circus, a seven-days-a-week job they hadn't signed up
for. It turned out Will Smith's education wasn't nearly over. This memoir is the product of a profound journey of selfknowledge, a reckoning with all that your will can get you and all that it can leave behind. Written with the help of Mark
Manson, author of the multi-million-copy bestseller The Subtle Art of Not Giving a F*ck, Will is the story of how one
person mastered his own emotions, written in a way that can help everyone else do the same. Few of us will know the
pressure of performing on the world's biggest stages for the highest of stakes, but we can all understand that the fuel that
works for one stage of our journey might have to be changed if we want to make it all the way home. The combination of
genuine wisdom of universal value and a life story that is preposterously entertaining, even astonishing, puts Will the
book, like its author, in a category by itself.
When Mike Rother and John Shook first realized the power of value stream mapping in the mid-1990s they began to offer
workshops on this invaluable technique.
Following in the footsteps of its bestselling predecessor, Kevin J. Duggan, an executive mentor and recognized authority
on Lean and Operational Excellence, draws on more than 10 years of experience and learning to provide Creating Mixed
Model Value Streams, Second Edition. This second edition takes a step-by-step approach to implementing Lean in
complex environments and describes which Lean techniques to use when faced with difficult situations—including high
product mix, scheduling problems, shared resources, and unstable customer demand. In addition to a new section on
handling shared resources to support mixed model production, the second edition: Contains updates to sections on
mixed model value streams Introduces new information on constructing product family matrices Expands on the concept
of takt in mixed models Provides additional insights on existing mixed model concepts, such as determining product
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family, takt capability, and heijunka (load level scheduling) Presents new concepts on sequencing work, such as offset
scheduling and sequenced first-in, first-out (FIFO) lanes Illustrated with a case study based on actual experience as well
as a CD with helpful tools, the book walks readers through the reasoning the author has used with great success in
practice. It delves beyond the basics of value stream mapping to explain how to create future states in a manufacturing
environment characterized by multiple products, varying cycle times, and changing demand. Demonstrating advanced
techniques for creating flow through shared resources, it also considers the concept of a guaranteed turnaround time for
the shared resource. The Accompanying CD Includes: Spreadsheet and tutorial for sorting products into families
Spreadsheets for calculating equipment required and for determining the interval for Every Part Every Interval (EPEI)
Samples of visual method sheets for standard work Case study value stream maps and mapping icons
Value-stream maps are the blueprints for lean transformations and Learning to See is an easy-to-read, step-by-step
instruction manual that teaches this valuable tool to anyone, regardless of his or her background.This groundbreaking
workbook, which has introduced the value-stream mapping tool to thousands of people around the world, breaks down
the important concepts of value-stream mapping into an easily grasped format. The workbook, a Shingo Research Prize
recipient in 1999, is filled with actual maps, as well as engaging diagrams and illustrations.The value-stream map is a
paper-and-pencil representation of every process in the material and information flow, along with key data. It differs
significantly from tools such as process mapping or layout diagrams because it includes information flow as well as
material flow. Value-stream mapping is an overarching tool that gives managers and executives a picture of the entire
production process, both value and non value-creating activities. Rather than taking a haphazard approach to lean
implementation, value-stream mapping establishes a direction for the company.To encourage you to become actively
involved in the learning process, Learning to See contains a case study based on a fictional company, Acme Stamping.
You begin by mapping the current state of the value stream, looking for all the sources of waste. After identifying the
waste, you draw a map of a leaner future state and a value-stream plan to guide implementation and review progress
regularly.Written by two experts with practical experience, Mike Rother and John Shook, the workbook makes
complicated concepts simple. It teaches you the reasons for introducing a mapping program and how it fits into a lean
conversion.With this easy-to-use product, a company gets the tool it needs to understand and use value-stream mapping
so it can eliminate waste in production processes. Start your lean transformation or accelerate your existing effort with
value-stream mapping. [Source : 4e de couv.].
Metrics-Based Process Mapping (MBPM) is a tactical-level, visual mapping approach that enables improvement teams to
make effective, data-based decisions regarding waste elimination and measure ongoing process performance. The
mapping technique, often used to drill down from a value stream map, integrates the functional orientation of traditional
swim-lane process maps with time and quality metrics that are essential for designing improved processes. Building on
the success of its popular predecessor, Metrics-Based Process Mapping: An Excel-Based Solution, this book takes
readers to the next level in understanding processes and process improvement. Included with the book is an interactive
macro-driven Excel tool, which allows users to electronically capture their current and future state maps. The tool also
audits the maps for completeness, summarizes the metrics, and auto-calculates the improvements. Improvements to this
version include: Foundational content about processes—what they are and how they vary A description of the difference
between value-stream and process-level maps New content about how to bridge the gap between your current state and
your desired future state Tips for effective team formation and mapping facilitation An implementation plan for those
using the mapping methodology as a standalone tool and not part of a Kaizen Event The Excel-based tool included on
the accompanying CD provides readers with a user-friendly way to electronically archive manually created maps in team
settings for easier storage and distribution across your entire organization. While current and future state MBPMs are
initially created during team-based activities using butcher paper and post-its, the electronic maps serve as standard
work documentation for the improved process, enabling training, communication, and process monitoring activities. This
flexible, user-friendly tool includes: A custom toolbar that simplifies map creation and editing Automated calculation of
key metrics An audit feature to prevent mapping errors The ability to simulate how improvements will impact staffing
requirements System Requirements: The tool is intended for use on PCs using Excel 2003 or later—it will NOT function
with earlier versions of Excel, or on Macintosh computers. View a demo of the Excel tool at: www.mbpmapping.com
The first of its kind—a Value Stream Mapping book written for those in service and office environments who need to
streamline operations Value Stream Mapping is a practical, how-to guide that helps decision-makers improve value
stream efficiency in virtually any setting, including construction, energy, financial service, government, healthcare, R&D,
retail, and technology. It gives you the tools to address a wider range of important VSM issues than any other such book,
including the psychology of change, leadership, creating teams, building consensus, and charter development. Karen
Martin is principal consultant for Karen Martin & Associates, LLC, instructor for the University of California, San Diego's
Lean Enterprise program, and industry advisor to the University of San Diego's Industrial and Systems Engineering
program. Mike Osterling provides support and leadership to manufacturing and non-manufacturing organizations on their
Lean Transformation Journey. In a continuous improvement leadership role for six years, Mike played a key role in
Square D Company's lean transformation in the 1990s.
Understand value stream mapping in no time! Find out everything you need to know about this powerful tool with this practical and
accessible guide. In an increasingly competitive business world, identifying the areas where your company is losing time and
money can give you a vital edge. Value stream mapping is one of the most popular tools of lean management and is easy to apply
to virtually any production process, allowing you to locate and eliminate sources of waste and streamline your operations. In 50
minutes you will be able to: •Understand the main principles behind value stream mapping and lean management •Identify the key
icons used in VSM and find out what they mean •Draw up your own map of material and information flows and use it to identify
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sources of waste ABOUT 50MINUTES.COM | MANAGEMENT AND MARKETING The Management and Marketing series from
the 50Minutes collection provides the tools to quickly understand the main theories and concepts that shape the economic world of
today. Our publications will give you elements of theory, definitions of key terms and case studies in a clear and easily digestible
format, making them the ideal starting point for readers looking to develop their skills and expertise.
Take advantage of your organization’s brainpower with Kata-driven continuous improvement “This is the first book I have read
that provides a clear picture of what it takes to develop and mobilize creative capability across an organization, to achieve
challenging goals.” Jeffrey K. Liker, author of The Toyota Way (from the Foreword) Nobody drives continuous improvement in
real, tangible ways like Toyota, where everyone at every level works toward common, customer-related goals. At Toyota,
continuous improvement is habitual. In his groundbreaking book Toyota Kata, Mike Rother revealed management practices that
drive Toyota’s success in providing value to their customers. Now, Rother and coauthor Gerd Aulinger provide the routines and
know-how for scaling these practices across your entire organization. It all builds on five simple foundational questions at every
level: What is the target condition? What is the actual condition? What obstacles stand in the way of the target condition? What is
the next step? What have you learned from taking that step? Illustrated cover to cover, Toyota Kata Culture helps you visualize
exactly how these methods work—so you can start putting them into action right away. You’ll learn how to develop your own
iterative process of trial and adjustment, build a deliberate, scientific-thinking culture that grows capability, and make aligned
strategic continuous improvement part of everyday work. Achieve your goals and differentiate your organization by following the
proven formula laid out in Toyota Kata Culture.
Providing a framework that highlights waste and its negative effects on process performance, value stream maps (VSMs) are
essential components for successful Lean initiatives. While the conventional VSM format has the basic structure to effectively
describe process operations, it must be adapted and expanded to serve its purpose in the process industry. This book describes in
detail how to create a complete VSM for a process industry manufacturing operation. Detailing the unique features of process
operations and why they require additions and adjustments to traditional VSMs, the book walks readers through the steps in
analyzing the map. It explains how to scope improvement projects, prioritize them, and then use future state VSMs to illustrate and
motivate systemic improvement. In doing so, it supplies readers with a roadmap for a complete Lean transformation. Describes
how to analyze the map for waste and flow issues so that they can be reduced and even eliminated Provides examples of the
calculations needed for the flow parameters in data boxes Explains how the VSM concept can be applied to the entire supply
chain Includes strategies for engaging your entire workforce in map creation The book introduces a target manufacturing process
and uses it to describe how to create a complete VSM. The target process is complex enough to illustrate the issues often
encountered in mapping a process industry operation, but straightforward enough to explain all of the mapping considerations and
decisions. The book includes real examples of how VSMs brought much greater clarity to the real issues the processes faced and
cases where the insight enabled management to avoid costly, inappropriate investments.
As tech giants and startups disrupt every market, those who master large-scale software delivery will define the economic
landscape of the 21st century, just as the masters of mass production defined the landscape in the 20th. Unfortunately, business
and technology leaders are woefully ill-equipped to solve the problems posed by digital transformation. At the current rate of
disruption, half of S&P 500 companies will be replaced in the next ten years. A new approach is needed. In Project to Product,
Value Stream Network pioneer and technology business leader Dr. Mik Kersten introduces the Flow Framework—a new way of
seeing, measuring, and managing software delivery. The Flow Framework will enable your company’s evolution from projectoriented dinosaur to product-centric innovator that thrives in the Age of Software. If you’re driving your organization’s
transformation at any level, this is the book for you.
Mapping the Total Value Stream defines and elaborates on the concepts of value stream mapping (VSM) for both production and
transactional processes. This book reshapes and extends the lessons originally put forward in a number of pioneering works
including the popular ,Value Stream Management for the Lean Office. It reinforces fundamental concepts and theoretical models
with real-world applications and complete examples of the value stream mapping technique. To educate VSM mappers on the
specific mechanics of the technique, the text provides in-depth explanations for commonly encountered situations. The authors
also provide a more complete perspective on the concept of availability. While they discuss availability of equipment in
transactional processes, they extend the concept by elaborating on availability as it applies to employees. The calculation of
process lead time for work queues is taken to an advanced level – not only is the calculation of this lead time explained, but the
text also covers the very real possibility of having more work in the queue than available time. While previous books have focused
on only production process VSM or transactional process VSM, this work meets the real needs of both manufacturers and service
sector organizations by dealing with both types. It goes beyond explaining each scenario, to teach readers what techniques are
commonly applicable to both, and also explains areas of difference so that mappers will be able to readily adapt to whatever
unique situations present themselves.
Senior experts within the Toyota Production System often draw simple maps when on the shop floor. These maps show the
current physical flow of a product family and the information flow for that product family as the wind through a complex facility
making many products. Much more important, these simple maps - often drawn on scrap paper - show where steps can be
eliminated, flows smoothed, and pull systems introduced in order to create a truly lean value stream for each product family. In
1998 John Shook and Mike Rother of the University of Michigan wrote down Toyota's mapping methodology for the first time in
Learning to See. This simple tool makes it possible for you to see through the clutter of a complex plant. You'll soon be able to
identify all of the processing steps along the path from raw materials to finished goods for each product and all of the information
flows going back from the customer through the plant and upstream to suppliers. In plain language and with detailed drawings, this
workbook explains everything you will need to create accurate current state and future state maps for each of your product families
and then to turn the current state into the future state rapidly and sustainably.
A Practical, Hands-on Guide to Lean Manufacturing This real-world resource offers proven solutions for implementing lean
manufacturing in an enterprise environment, covering the engineering and production aspects as well as the business culture
concerns. Filled with detailed examples, the book focuses on the rapid application of lean principles so that large, early financial
gains can be made. How to Implement Lean Manufacturing explains Toyota Production System (TPS) practices and specifies the
distinct order in which lean techniques should be applied to achieve maximum gains. Global case studies illustrate successes and
pitfalls of lean manufacturing initiatives. Discover how to: Rigorously test and retest the state of your "leanness" with unique
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evaluators Develop and deploy plant-wide strategies and goals Improve speed and quality and dramatically reduce costs Reduce
variation in the manufacturing system in order to reduce inventory Reduce lead times to enable improved responsiveness and
flexibility Synchronize production and supply to the customer Create flow and establish pull-demand systems Perform system-wide
and specific value-stream evaluations Generate a comprehensive list of highly focused Kaizen activities Sustain process gains
Manage constraints and reduce bottlenecks Implement cellular manufacturing
Every lean practitioner occasionally wishes for a simple, fun, and quick-read introduction to lean thinking to give acquaintances,
associates, and family members -- even to our kids. If lean thinking often entails unlearning a plethora of bad habits, wouldn't it
better if we learned better thinking -- and habits -- from the beginning? Everything I Know About Lean I Learned in First Grade is
just that sort of book. It brings lean back to its original simplicity by showing how lean is alive in a first grade classroom. The book
connects common lean tools to the broader lean journey, shows how to identify and eliminate waste, and aids the reader in seeing
lean for what it truly is: a way to create a learning and problem- solving culture. Written to educate the entire organization on the
fundamentals of lean thinking, this is the perfect source to engage all team members at all levels of an organization. Originally selfpublished in 2008, LEI is proud to re-issue this book and make it available to the broader lean community.
The revolutionary guide that challenged businesses around the world to stop selling to their buyers and start answering their
questions to get results; revised and updated to address new technology, trends, the continuous evolution of the digital consumer,
and much more In today’s digital age, the traditional sales funnel—marketing at the top, sales in the middle, customer service at
the bottom—is no longer effective. To be successful, businesses must obsess over the questions, concerns, and problems their
buyers have, and address them as honestly and as thoroughly as possible. Every day, buyers turn to search engines to ask
billions of questions. Having the answers they need can attract thousands of potential buyers to your company—but only if your
content strategy puts your answers at the top of those search results. It’s a simple and powerful equation that produces growth
and success: They Ask, You Answer. Using these principles, author Marcus Sheridan led his struggling pool company from the
bleak depths of the housing crash of 2008 to become one of the largest pool installers in the United States. Discover how his
proven strategy can work for your business and master the principles of inbound and content marketing that have empowered
thousands of companies to achieve exceptional growth. They Ask, You Answer is a straightforward guide filled with practical
tactics and insights for transforming your marketing strategy. This new edition has been fully revised and updated to reflect the
evolution of content marketing and the increasing demands of today’s internet-savvy buyers. New chapters explore the impact of
technology, conversational marketing, the essential elements every business website should possess, the rise of video, and new
stories from companies that have achieved remarkable results with They Ask, You Answer. Upon reading this book, you will know:
How to build trust with buyers through content and video. How to turn your web presence into a magnet for qualified buyers. What
works and what doesn’t through new case studies, featuring real-world results from companies that have embraced these
principles. Why you need to think of your business as a media company, instead of relying on more traditional (and ineffective)
ways of advertising and marketing. How to achieve buy-in at your company and truly embrace a culture of content and video. How
to transform your current customer base into loyal brand advocates for your company. They Ask, You Answer is a must-have
resource for companies that want a fresh approach to marketing and sales that is proven to generate more traffic, leads, and
sales.
The Toyota Way Fieldbook is a companion to the international bestseller The Toyota Way. The Toyota Way Fieldbook builds on
the philosophical aspects of Toyota's operating systems by detailing the concepts and providing practical examples for application
that leaders need to bring Toyota's success-proven practices to life in any organization. The Toyota Way Fieldbook will help other
companies learn from Toyota and develop systems that fit their unique cultures. The book begins with a review of the principles of
the Toyota Way through the 4Ps model-Philosophy, Processes, People and Partners, and Problem Solving. Readers looking to
learn from Toyota's lean systems will be provided with the inside knowledge they need to Define the companies purpose and
develop a long-term philosophy Create value streams with connected flow, standardized work, and level production Build a culture
to stop and fix problems Develop leaders who promote and support the system Find and develop exceptional people and partners
Learn the meaning of true root cause problem solving Lead the change process and transform the total enterprise The depth of
detail provided draws on the authors combined experience of coaching and supporting companies in lean transformation. Toyota
experts at the Georgetown, Kentucky plant, formally trained David Meier in TPS. Combined with Jeff Liker's extensive study of
Toyota and his insightful knowledge the authors have developed unique models and ideas to explain the true philosophies and
principles of the Toyota Production System.
Written by one of the world’s most respected consultants on Lean, this work presents a methodology for value stream mapping
that is appropriate for any organization, whether it be service or product oriented. Over the past 25 years, Locher has proven just
how powerful this process is, having employed it in healthcare, transportation, distribution, education, financial services, and
manufacturing environments. Illustrating his methodology through the example of the imaginary DevelopTek company, he explains
how to: Identify development waste Assess an organization’s current state and develop a Current State Map Apply Lean
principles to create a Future State Map
What happens when Americans lose their jobs? In this illuminating story of ruin and reinvention, Pulitzer Prize-winning journalist
Farah Stockman gives an up-close look at the profound role work plays in our sense of identity and belonging, as she follows three
workers whose lives unravel when the factory they have dedicated so much to closes down. "With humor, breathtaking honesty,
and a historian's satellite view, Stockman illuminates the fault lines ripping America apart."--Beth Macy, author of Factory Man and
Dopesick Shannon, Wally, and John built their lives around their place of work. Shannon, a white single mother, became the first
woman to run the dangerous furnaces at the Rexnord manufacturing plant in Indianapolis, Indiana, and was proud of producing
one of the world's top brands of steel bearings. Wally, a black man known for his initiative and kindness, was promoted to
chairman of efficiency, one of the most coveted posts on the factory floor, and dreamed of starting his own barbecue business one
day. John, a white machine operator, came from a multigenerational union family and clashed with a work environment that was
increasingly hostile to organized labor. The Rexnord factory had served as one of the economic engines for the surrounding
community. When it closed, hundreds of people lost their jobs. What had life been like for Shannon, Wally, and John, before the
plant shut down? And what became of them after the jobs moved to Mexico and Texas? American Made is the story of a
community struggling to reinvent itself. It is also a story about race, class, and American values, and how jobs serve as a bedrock
of people's lives and drive powerful social justice movements. This revealing book shines a light on a crucial political moment,
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when joblessness and anxiety about the future of work have made themselves heard at a national level. Most of all, it is a story
about people: who we consider to be one of us and how the dignity of work lies at the heart of who we are.
Bring Lean Improvements to the Administrative Areas of Your Organization! Extending their eight-step process to the realization of
a lean office, Tapping and Shuker use a customer service case studyto illustrate the effectiveness of the value stream
storyboard.This popular volume provides organizations with a proven system for implementing lean pri
This book acquaints the reader with Value Stream Mapping as well as Process Mapping, and thereby provides a dual set of tools.
This dual set is far more effective than either technique alone. With photos and examples of related Lean practices, the book
focuses on implementing VSM, not just drawing diagrams and graphs.
Shingo Research and Professional Publication Award recipient This workbook explains in simple, step-by-step terms how to introduce and
sustain lean flows of material and information in pacemaker cells and lines, a prerequisite for achieving a lean value stream. A sight we
frequently encounter when touring plants is the relocation of processing steps from departments (process villages) to product-family work
cells, but too often these "cells" produce only intermittent and erratic flow. Output gyrates from hour to hour and small piles of inventory
accumulate between each operation so that few of the benefits of cellularization are actually being realized; and, if the cell is located
upstream from the pacemaker process, none of the benefits may ever reach the customer. This sequel to Learning to See (which focused on
plant level operations) provides simple step-by-step instructions for eliminating waste and creating continuous flow at the process level. This
isn't a workbook you will read once then relegate to the bookshelf. It's an action guide for managers, engineers, and production associates
that you will use to improve flow each and every day. Creating Continuous Flow takes you to the next level in work cell design where you'll
achieve even greater cost and lead time savings. You'll learn: * where to focus your continuous flow efforts * how to create much more
efficient work cells and lines * how to operate a pacemaker process so that a lean value stream is possible * how to sustain the gains, and
keep improving Creating Continuous Flow is the next logical step after Learning to See. The value-stream mapping process defined the
pacemaker process and the overall flow of products and information in the plant. The next step is to shift your focus from the plant to the
process level by zeroing in on the pacemaker process, which sets the production rhythm for the plant or value stream, and apply the
principles of continuous flow. Every p
A practical guide to implementing Value Stream Management to guide your strategic investments in DevOps capabilities and deliver
customer-centric value quickly and economically Key Features Address DevOps implementation issues, including culture, toolchain costs,
improving work and information flows, and product team alignment Implement proven VSM methodology to improve IT value stream flows
Leverage VSM platforms to view, analyze, and improve end-to-end value delivery Book Description Value Stream Management (VSM) opens
the door to maximizing your DevOps pipeline investments by improving flows and eliminating waste. VSM and DevOps together deliver value
stream improvements across enterprises for a competitive advantage in the digital world. Driving DevOps with Value Stream Management
provides a comprehensive review and analysis of industry-proven VSM methods and tools to integrate, streamline, and orchestrate activities
within a DevOps-oriented value stream. You'll start with an introduction to the concepts of delivering value and understand how VSM
methods and tools support improved value delivery from a Lean production perspective. The book covers the complexities of implementing
modern CI/CD and DevOps pipelines and then guides you through an eight-step VSM methodology with the help of a use case showing an
Agile team's efforts to install a CI/CD pipeline. Free from marketing hype or vendor bias, this book presents the current VSM tool vendors and
customer use cases that showcase their products' strengths. As you advance through the book, you'll learn four approaches to implementing
a DevOps pipeline and get guidance on choosing the best fit. By the end of this VSM book, you'll be ready to develop and execute a plan to
streamline your software delivery pipelines and improve your organization's value stream delivery. What you will learn Integrate Agile,
systems thinking, and lean development to deliver customer-centric value Find out how to choose the most appropriate value stream for your
initial and follow-on VSM projects Establish better flows with integrated, automated, and orchestrated DevOps and CI/CD pipelines Apply a
proven eight-step VSM methodology to drive lean IT value stream improvements Discover the key strengths of modern VSM tools and their
customer use case scenarios Understand how VSM drives DevOps pipeline improvements and value delivery transformations across
enterprises Who this book is for This book will help corporate executives, managers, IT team members, and other stakeholders involved in
digital business transformations to improve the flow of customer value through their IT-based value streams. It will provide you with the
practical guidance you need while adopting Lean-Agile, Value Stream Management, and DevOps capabilities on an enterprise scale to
enable business agility. A basic understanding of how CI/CD and DevOps pipelines improve software delivery capabilities via integrated and
automated toolchains will help you to make the most of the book.
"Winner of the 2005 Shingo Prize for Excellence in Manufacturing Research" Most lean initiatives conducted by manufacturers are focused
mostly on shop-floor activities — mapping the value stream of raw material to the shop-floor customer. Much of the untapped potential for
productivity improvements lies, however, in non-production areas — where the value stream is administrative (i.e., "order to cash"). These
"office" value streams directly support the daily production needs of an enterprise. Beau Keyte and Drew Locher's new book, The Complete
Lean Enterprise: Value Stream Mapping for Administrative and Office Processes, offers a step-by-step approach to applying lean initiatives to
the administrative and office environment. It's a must read for leaders looking to improve their production support activities within their orderto-cash value stream. The Complete Lean Enterprise is a valuable tool in applying value stream mapping (VSM) to non-production areas,
identifying office wastes, establishing performance metrics, speeding up administrative workflow, and improving office efficiency.
In this instant New York Times bestseller, Angela Duckworth shows anyone striving to succeed that the secret to outstanding achievement is
not talent, but a special blend of passion and persistence she calls “grit.” “Inspiration for non-geniuses everywhere” (People). The daughter
of a scientist who frequently noted her lack of “genius,” Angela Duckworth is now a celebrated researcher and professor. It was her early eyeopening stints in teaching, business consulting, and neuroscience that led to her hypothesis about what really drives success: not genius, but
a unique combination of passion and long-term perseverance. In Grit, she takes us into the field to visit cadets struggling through their first
days at West Point, teachers working in some of the toughest schools, and young finalists in the National Spelling Bee. She also mines
fascinating insights from history and shows what can be gleaned from modern experiments in peak performance. Finally, she shares what
she’s learned from interviewing dozens of high achievers—from JP Morgan CEO Jamie Dimon to New Yorker cartoon editor Bob Mankoff to
Seattle Seahawks Coach Pete Carroll. “Duckworth’s ideas about the cultivation of tenacity have clearly changed some lives for the better”
(The New York Times Book Review). Among Grit’s most valuable insights: any effort you make ultimately counts twice toward your goal; grit
can be learned, regardless of IQ or circumstances; when it comes to child-rearing, neither a warm embrace nor high standards will work by
themselves; how to trigger lifelong interest; the magic of the Hard Thing Rule; and so much more. Winningly personal, insightful, and even lifechanging, Grit is a book about what goes through your head when you fall down, and how that—not talent or luck—makes all the difference.
This is “a fascinating tour of the psychological research on success” (The Wall Street Journal).
The Value Stream Management System simplifies the planning process for lean implementation, ensuring quick deployment and greater
success. It links the metrics and reporting required by management with the lean tools needed on the manufacturing floor. The central feature
of this illustrative and engaging book is the value stream management storyboard, a tool representing an eight-step process for lean
implementation. The storyboard brings together people, tools, metrics, and reporting into one visual document. The authors stress the
importance of reaching beyond single-point kaizens to ensure a sustainable lean implementation process. Many people use the value stream
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map as an individual tool, but not within the context of a proven overall system. Value Stream Management: Eight Steps to Planning,
Mapping, and Sustaining Lean Improvements shows you how to use mapping as part of a complete system for lean implementation. The final
outcome of Value Stream Management is the creation of a complete, visual plan for lean transformation - and the mastery of the skills
required to implement that plan. Instead of just using Toyota Production System Tools, the authors encourage you to create your own lean
production system. Value Stream Management will help you to complete your process and sustain it! BONUS CD! Along with this book you
receive a CD containing a lean assessment tool, a storyboard template, useful charts, a team charter, forms, reports, and worksheets. DVD
Package (see Catalog No. PP7338) A training aid to implement those principles taught in the book, a training video is available that teaches
managers how to train lean teams. It starts with an overview of value stream management and the basics of lean. Subsequent lessons teach
how to map current and future states; how to create action plans for implementation and follow-through; and how to develop a storyboard that
communicates the entire process. Finally, a computer-generated "virtual factory" shows how the system comes together and how lean
actually works. Viewers will see value stream management in action at four major companies. The package includes a facilitator's guide that
provides information on how to use the package and an overview of each training module,and a participant guide,
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