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Kindness and leadership aren’t often synonymous. Ask someone to describe "good leadership" to you and you will hear many
adjectives used: authentic, bold, challenging, charismatic, decisive, empowering, fearless, goal-oriented, humble, inspiring,
original, passionate, role-model, strategic and transparent, to name of a few. And though there are many more that come to mind,
kindness isn’t one of them. And here’s the problem with that. Leaders lead. And the way a leader leads – how they do what they
do – influences those they lead. From the President of the country, to the president of a company, from middle managers, right
down to front-line supervisors, what a leader models – how they think, speak and act – influences the people they lead. Leaders
who think, speak and act unkindly give legitimacy and permission to those they lead to think, speak and act in exactly the same
unkind ways. Today, in a world where a leaders’ words and actions travel quickly through social media channels such as Twitter,
their influence – unkind or kind – is amplified through repeated views and sharing. In an increasingly fragmented, polarized and
divided world, we need leaders who will bring people together not divide them. Leaders who value and model cooperation and
collaboration over competition. And who model ways to think kindly, speak kindly and act kindly. We need kindness to become
synonymous with good leadership. So that when someone is asked to describe the traits of a good leader, kindness will be the first
word that comes to mind. Essentially, the purpose of this book is to teach leaders how to lead with kindness so they can influence
the people they lead to create kinder workplaces, organizations and the world. Each chapter contains a mixture of theory, case
studies and reflections from leaders and the people they influence. As well, the book follows the fictional stories of Kay’La Janson
and Kevin Landrell, as they become leaders in a failing organization that is ultimately turned around through kind leadership.
Between chapters there are a series of practical exercises based on concepts presented in the previous chapter with space to
record outcomes and reflections on the practice process. This book gives you a deep theoretical understanding of the importance
of leading with kindness and also provides practical exercises for you to use to turn theory into practice. Because "change means
doing things differently," and because we only really "learn by doing" to create kinder organizations, kinder communities and a
kinder world, leaders must be able to begin practicing kindness right away. By the time you finish the book, you will feel confident
in your ability to lead with kindness and also to address organizational problems at work, at home and in the community, with
kindness.
In this book, author Sadao Nomura taps into his decades of experience leading and advising Toyota operations in a wide variety of
operations to tell the story of radical improvement at Toyota Logistics & Forklift (TL&F). This book tells in great detail what the
author did with TL&F, how they did it, and the dramatic results that ensued. TL&F has long been a global leader in its industry.
TL&F is part of Toyota Industries Corporation, which was founded by Toyota Group founder Sakichi Toyoda almost 100 years ago.
Sakichi Toyoda is legendary in the Lean community as the originator of the all-important "JIDOKA" pillar of TPS, which ensures 1)
built-in quality and 2) respect for people through ensuring that technology works for people rather than the other way around.
Although TL&F seemed to be performing well, insiders knew that, as the founding company of the Toyota group, it needed to do
better, especially in the quality performance of its global subsidiary operations. But improvement would not be easy in a company
that already prided itself in its history as an exemplar in providing highest quality products and services. In 2006, TL&F requested
assistance from Sadao Nomura. The initial request was for Mr. Nomura to support quality improvement in three global operations
that had become part of TL&F through acquisition: US, Sweden, and France. Improvement was expected at these affiliates, but
the dramatic nature of the improvement was not. Further, the improvement activities were so powerful that they were also
instituted at the parent operations in Japan. Over a period of almost ten years, the company with the name most associated with
product quality experienced quality improvement unparalleled in its history. "Dantotsu" means "extreme," "radical," or
"unparalleled."
A Practical, Hands-on Guide to Lean Manufacturing This real-world resource offers proven solutions for implementing lean
manufacturing in an enterprise environment, covering the engineering and production aspects as well as the business culture
concerns. Filled with detailed examples, the book focuses on the rapid application of lean principles so that large, early financial
gains can be made. How to Implement Lean Manufacturing explains Toyota Production System (TPS) practices and specifies the
distinct order in which lean techniques should be applied to achieve maximum gains. Global case studies illustrate successes and
pitfalls of lean manufacturing initiatives. Discover how to: Rigorously test and retest the state of your "leanness" with unique
evaluators Develop and deploy plant-wide strategies and goals Improve speed and quality and dramatically reduce costs Reduce
variation in the manufacturing system in order to reduce inventory Reduce lead times to enable improved responsiveness and
flexibility Synchronize production and supply to the customer Create flow and establish pull-demand systems Perform system-wide
and specific value-stream evaluations Generate a comprehensive list of highly focused Kaizen activities Sustain process gains
Manage constraints and reduce bottlenecks Implement cellular manufacturing
Your customers have become increasingly sophisticated and more connected than ever broadcasting real-time feedback to a
cloud of followers who are watching your every move. As savvy customers continue to demand more for less, organizations that
choose to rest on their laurels will quickly see their market share evaporate.Gemba Walks for Service Exc
"Lead With Respect is a terrific book that puts the elements of genuine motivation into a broader context and helps leaders
translate those principles into action." —Daniel H. Pink, author of To Sell Is Human and Drive "The Ballé books are a great way to
get started or to speed up your pace of transformation, personal and organizational." —Jim Womack, Founder of Lean Enterprise
Institute In their new business novel Lead With Respect, authors Michael and Freddy Ballé reveal the true power of lean:
developing people through a rigorous application of proven tools and methods. And, in the process, creating the only sustainable
source of competitive advantage—a culture of continuous improvement. In this engaging and insightful story, CEO Jane Delaney of
Southcape Software discovers from her sensei Andy Ward that learning to lead with respect enables her to help people improve
every day. “For us, lean is all about challenging yourself and each other to find the right problems, and working hard every day to
engage people in solving them,” he says. Lead With Respect’s timely message brings a new understanding of lean. While lean
has become essential for companies to compete in today’s global economy, most practitioners see it as a rigorous focus on
process to produce higher quality goods and services—a limited understanding that fails to realize the true power of this approach.
This new novel by the Ballés, the third in a series that includes Shingo Research Award-winners The Gold Mine and The Lean
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Manager, breaks new ground by sharing huge amounts of practical information on the most important yet least understood aspect
of lean management: how to develop people through a rigorous application of lean tools. You’ll learn: How to apply Lead With
Respect attitudes to the lean tools you are using now so that you develop a truly sustainable lean culture.What specific steps to
follow to make lean leadership behaviors daily habits.How to manage with respect through the emotion, conflict, tension, and selfdoubt that you’ll face during a lean transformation.
When it comes to making your business more profitable and successful, don't look to re-engineering for answers. A better way is
to apply the concept of kaizen, which mean making simple, common-sense improvements and refinements to critical business
processes.The result: greater productivity, quality, and profits achieved with minimal cost, time, and effort invested. In this book,
you discover how to maximize the results of kaizen by applying it to gemba--business processes involved in the manufacture of
products and the rendering of services--the areas of your business where, as the author puts it, the "real action" takes place.
Valuing People in Construction provides contemporary perspectives on the ‘glue’ that binds the construction process together;
people. The book addresses people issues in the construction industry where behavioural outcomes impact upon business and
project performance. The main proposition of the book is that as people continue to lead the completion of construction activities,
their health, safety, and well-being should be seen as a priority, and valued by stakeholders. As employers and employees, the
role of people in construction must be to strive for the improvement of individual lives and society. This edited collection, which is
the first book to focus specifically on placing value on people in construction, focuses on people at work, gender at work,
conditions at work, and respect at work. In addition to an editorial overview, the book presents tested and refined empirical work
and case studies by leading construction researchers from Africa, Australia, and Europe. Essential reading for researchers,
students and professionals interested in construction management, the sociology of construction, HRM in construction, gender,
work and health studies.
Interest in the phenomenon known as "lean" has grown significantly in recent years. This is the first volume to provide an
academically rigorous overview of the field of lean management, introducing the reader to the application of lean in diverse
application areas, from the production floor to sales and marketing, from the automobile industry to academic institutions. The
volume collects contributions from well-known lean experts and up-and-coming scholars from around the world. The chapters
provide a detailed description of lean management across the manufacturing enterprise (supply chain, accounting, production,
sales, IT etc.), and offer important perspectives for applying lean across different industries (construction, healthcare, logistics).
The contributors address challenges and opportunities for future development in each of the lean application areas, concluding
most chapters with a short case study to illustrate current best practice. The book is divided into three parts: The Lean Enterprise
Lean across Industries A Lean World. This handbook is an excellent resource for business and management students as well as
any academics, scholars, practitioners, and consultants interested in the "lean world."
This book explains how to sustain lean, or, continuous improvement practices. It introduces the BASICS® lean leadership development path,
combining the "human aspect" with published BASICS® lean tools. It lays out the methodology to empower, lead, and drive ongoing
improvements in your business. The book includes engaging stories and case studies to demonstrate the effectiveness of shop floor
management tactics, including visual management tools, gemba walks, standard work, time analysis, kanban, 5S, and more.
Lean Thinking was launched in the fall of 1996, just in time for the recession of 1997. It told the story of how American, European, and
Japanese firms applied a simple set of principles called 'lean thinking' to survive the recession of 1991 and grow steadily in sales and profits
through 1996. Even though the recession of 1997 never happened, companies were starving for information on how to make themselves
leaner and more efficient. Now we are dealing with the recession of 2001 and the financial meltdown of 2002. So what happened to the
exemplar firms profiled in Lean Thinking? In the new fully revised edition of this bestselling book those pioneering lean thinkers are brought
up to date. Authors James Womack and Daniel Jones offer new guidelines for lean thinking firms and bring their groundbreaking practices to
a brand new generation of companies that are looking to stay one step ahead of the competition.
The life of lean is experiments. All authority for any sensei flows from experiments on the gemba [the place where work takes place], not from
dogmatic interpretations of sacred texts or the few degrees of separation from the founders of the movement. In short, lean is not a religion
but a daily practice of conducting experiments and accumulating knowledge." So writes Jim Womack, who over the past 30 years has
developed a method of going to visit the gemba at countless companies and keenly observing how people work together to create value.
Over the past decade, he has shared his thoughts and discoveries from these visits with the Lean Community through a monthly letter. With
Gemba Walks, Womack has selected and re-organized his key letters, as well as written new material providing additional context. Gemba
Walks shares his insights on topics ranging from the application of specific tools, to the role of management in sustaining lean, as well as the
long-term prospects for this fundamental new way of creating value. Reading this book will reveal to readers a range of lean principles, as
well as the basis for the critical lean practice of: go see, ask why, and show respect. Womack explains: * why companies need fewer heroes
and more farmers (who work daily to improve the processes and systems needed for perfect work and who take the time and effort to
produce long-term improvement) * how "good" people who work in "bad" processes become as "bad" as the process itself * how the real
practice of showing respect comes down to helping workers frame and solve their own problems * how the short-term gains from lean tools
can be translated to enduring change from lean management. * how the lean manager has a "restless desire to continually rethink the
organization's problems, probe their root causes, and lead experiments to test the best currently known countermeasures" By sharing his
personal path of discovery, Womack sheds new light on the co
As changing customer demands and shifting world markets continue to put a strain on businesses in all sectors, your business needs every
advantage to stay competitive. Many people may think of Lean processes as suitable only for the manufacturing floor, but that couldn’t be
further from the truth. Safety Performance in a Lean Environment: A Guide to Building Safety into a Process demonstrates how Lean tools
can eliminate waste in your safety program, making it an important piece not only in keeping your organization safe but also in keeping it
globally competitive. Written by safety pro Paul F. English, this book explores tools such as Lean manufacturing, DMAIC processes, and
Kepner-Trego problem solving and how to use them to increase efficiency and eliminate waste in safety programs. He goes on to discuss
value-based management, a technique identified as a leading business model for any organization wanting to catch "The Toyota Way."
These processes help you build, incorporate, and sustain a safety program and understand how to get and maintain a foothold for the safety
program in times of change. Here’s what you get: Real safety solutions for a Lean environment Methods for setting up standard work for
EHS professionals How-tos for JSA and pre-task analysis to help develop standardized work Tips and tricks that everyone can use to jump
start a stalled safety program No book currently on the market discusses Lean manufacturing or Six Sigma processes and links them to the
occupational safety or environmental science. Yet these are the areas where the need for Lean processes is becoming acute. English
demonstrates how to anticipate paradigm shifts in management models and how environmental health and safety fits into the model. He
defines what adds value to the safety and manufacturing process as well as to the customer. These changes may include a change in daily,
weekly or monthly metrics that can help or harm a safety program. Defining what adds value to the safety and manufacturing process and the
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customer helps you understand how to build safety into a process, creating a strong safety program.
The formula for Lean success! Toyota veterans reveal how to build continuous improvement into your company’s DNA Ever since Toyota
introduced the revolutionary Toyota Production System (TPS), businesses have tried to replicate Toyota’s success. Few have succeeded
over the long term. What businesses have failed to realize is that TPS calls for a fundamentally different way of thinking. Now, at long last,
here is a straightforward guide that make sense of the thinking culture behind Toyota’s phenomenal success. In its pages, authors Tracey
and Ernie Richardson speak from the heart as Toyota employees who worked in the Kentucky factory when the company was first
introducing its people-first approach in the U.S., and went on in the ensuing decades to teach Lean thinking around the world. In The Toyota
Engagement Equation, the authors take you through Toyota’s own journey of discovery. This deep dive into the company’s game-changing
work practices reveals how employees were developed, how they were taught to spot and define problems through standardization, how they
were coached to solve them, and how they were encouraged to improve their thinking as they moved forward. And you’ll see how Toyota
developed this simple but profoundly effective approach into an overall management system—and how you can achieve amazing results in
your company through the same system. In the world of Lean design and implementation handbooks, The Toyota Engagement Equation
stands out as a fresh, unique, and authoritative guide to building your business into the Toyota of your industry. As the authors see it, TPS
has now evolved to the “Thinking People System!”
This is a book about practicing, learning, and sharing our experiences with the Lean methodology and the Toyota Production System.
Doctors don't "implement medicine," they practice medicine. Lawyers don't "implement cases," they practice law. Shouldn't Lean facilitators,
consultants, managers, and the like, also "practice Lean?" When most of us start with Lean, the practices and principles are new. We might
struggle to make change happen. I know I did. Our initial clumsy efforts hopefully turn into proficiency and mastery over time. We shift from
"doing Lean" to "being Lean" and teaching others how to be Lean. This book is a collection of honest and unvarnished first hand stories about
learning, failing, and getting better at leading Lean transformation efforts. What mistakes have been made? What are the lessons learned?
How do we "Plan, Do, Study, Adjust" our way to more effective Lean transformation models? Proceeds from the book will be donated to the
non-profit Louise H. Batz Patient Safety Foundation. Disclosure: Mark Graban is on the board of the Batz Foundation. We have a diverse set
of contributors who come from various industries - manufacturing, healthcare, software, startups, etc. Authors include: Mark Graban Author of
the books Lean Hospitals and Healthcare Kaizen, blogger at LeanBlog.org Nick Ruhmann Director of Operational Excellence for Aon National
Flood Services, Inc. Michael Lombard Chief Executive Officer of Cornerstone Critical Care Specialty Hospital of Southwest Louisiana Paul
Akers President of FastCap, author of 2-Second Lean and Lean Health Jamie Parker 15 years' experience in operations management /
leadership in retail, service, and manufacturing Harry Kenworthy Expert in Lean government after a long career in manufacturing Bob Rush
Lean Manufacturing Group Leader for Tesla Motors Samuel Selay Continuous Improvement Manager for the Marine Corps at Camp
Pendleton David Haigh David works at Johnson & Johnson Canada, the largest consumer healthcare company in Canada Joe Swartz
Administrative Director, Business Transformation, Franciscan Alliance, co-author of Healthcare Kaizen Cameron Stark Physician and Lean
improvement leader in Scotland Harvey Leach Principal Consultant with The Consultancy Company based near Oxford, England Andy
Sheppard Author, The Incredible Transformation of Gregory Todd: a Novel about Leadership and Managing Change Mike Leigh President
and Founder of OpX Solutions, LLC and former Lean leader at General Electric Jamie Flinchbaugh Lean advisor, speaker, and author, who
has advised over 300 companies on their Lean journey Lesa Nichols Founder, Lesa Nichols Consulting and former Toyota leader The book
also contains relevant posts from Mark Graban's LeanBlog.org.
Generate Better, Faster Results— Using Less Capital and Fewer Resources! “[The High-Velocity Edge] contains ideas that form the basis for
structured continuous learning and improvement in every aspect of our lives. While this book is tailored to business leaders, it should be read
by high school seniors, college students, and those already in the workforce. With the broad societal application of these ideas, we can
achieve levels of accomplishment not even imagined by most people.” The Honorable Paul H. O’Neill, former CEO and Chairman, Alcoa,
and Former Secretary of the Treasury “Some firms outperform competitors in many ways at once—cost, speed, innovation, service. How?
Steve Spear opened my eyes to the secret of systemizing innovation: taking it from the occasional, unpredictable ‘stroke of genius’ to
something you and your people do month-in, month-out to outdistance rivals.” Scott D. Cook, founder and Chairman of the Executive
Committee, Intuit, Inc. “Steven Spear connects a deep study of systems with practical management insights and does it better than any
organizational scholar I know. [This] is a profoundly important book that will challenge and inspire executives in all industries to think more
clearly about the technical and social foundations of organizational excellence.” Donald M. Berwick, M.D., M.P.P., President and CEO,
Institute for Healthcare Improvement About the Book How can some companies perform so well that their industry counterparts are
competitors in name only? Although they operate in the same industry, serve the same market, and even use the same suppliers, these
extraordinary, high-velocity organizations consistently outperform all the competition—and, more importantly, continually widen their leads. In
The High-Velocity Edge, the reissued edition of five-time Shingo Prize winner Steven J. Spear’s critically acclaimed book Chasing the Rabbit,
Spear describes what sets market-dominating companies apart and provides a detailed framework you can leverage to surge to the lead in
your own industry. Spear examines the internal operations of dominant organizations across a wide spectrum of industries, from technology
to design and from manufacturing to health care. While he investigates several great operational triumphs, like top-tier teaching hospitals’
fantastic improvements in quality of care, Pratt & Whitney’s competitive gains in jet engine design, and the U.S. Navy’s breakthroughs in
inventing and applying nuclear propulsion, The High-Velocity Edge is not just about the adoration of success. It also takes a critical look at
some of the operational missteps that have humbled even the most reputable and respected of companies and organizations. The decadeslong prominence of Toyota, for example, is contrasted with the many factors leading to the automaker’s sweeping 2010 product recalls.
Taken together, these multiple perspectives and in-depth case studies show how to: Build a system of “dynamic discovery” designed to
reveal operational problems and weaknesses as they arise Attack and solve problems when and where they occur, converting weaknesses
into strengths Disseminate knowledge gained from solving local problems throughout the company as a whole Create managers invested in
developing everyone’s capacity to continually innovate and improve Whatever kind of company you operate— from technology to fi nance to
healthcare— mastery of these four key capabilities will put you on the fast track to operational excellence, where you will generate faster,
better results—using less capital and fewer resources. Apply the lessons of Steven J. Spear and gain a high-velocity edge over every
competitor in your industry.
Taking a Gemba Walk to Go See, Ask Why, and Show Respect is a key way to more actively engage people in performance improvement
activities. Even if you currently do Gemba Walks in all likelihood you fall short of what the best companies do. This
"The Agile philosophy has grown and achieved success initially through the Technology Design and Development teams of some of the
world's largest organizations including Google, Netflix, and Microsoft. Recently, it has been adopted by the marketing departments of these
organizations and others and new techniques are evolving for defining, engaging and providing customers amazing unique experiences.
Sales teams are becoming disrupted by technology and the differentiated experiences marketing teams using Agile techniques are building
for their customers online. Sales organizations have been looking for a way to avoid disruption and get back into the game with value. Agile is
now starting to be adopted by sales teams, enabling these teams to revolutionize the way they engage customers with value and delighting
experiences which result in greater value for the customer and themselves. This book outlines how Agile can help sales teams develop a
culture of innovation focused on their customers. The book takes the reader through the customer buying journey (Agile technique) outlining
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tips and tricks that have come from Agile deployments within sales functions to help them get started. The key benefit for the reader is the
introduction of a proven philosophy and techniques that will help them avoid disruption, elevate themselves from the commodity trap and
achieve success again. The book provides the reader insights into how to achieve sustainable change using real life case examples. The
reader will also gain enjoyment and delight through the stories told and case examples provided"-In the 1950’s, the design and implementation of the Toyota Production System (TPS) within Toyota had begun. In the 1960’s, Group
Technology (GT) and Cellular Manufacturing (CM) were used by Serck Audco Valves, a high-mix low-volume (HMLV) manufacturer in the
United Kingdom, to guide enterprise-wide transformation. In 1996, the publication of the book Lean Thinking introduced the entire world to
Lean. Job Shop Lean integrates Lean with GT and CM by using the five Principles of Lean to guide its implementation: (1) identify value, (2)
map the value stream, (3) create flow, (4) establish pull, and (5) seek perfection. Unfortunately, the tools typically used to implement the
Principles of Lean are incapable of solving the three Industrial Engineering problems that HMLV manufacturers face when implementing
Lean: (1) finding the product families in a product mix with hundreds of different products, (2) designing a flexible factory layout that "fits"
hundreds of different product routings, and (3) scheduling a multi-product multi-machine production system subject to finite capacity
constraints. Based on the Author’s 20+ years of learning, teaching, researching, and implementing Job Shop Lean since 1999, this book
Describes the concepts, tools, software, implementation methodology, and barriers to successful implementation of Lean in HMLV production
systems Utilizes Production Flow Analysis instead of Value Stream Mapping to eliminate waste in different levels of any HMLV manufacturing
enterprise Solves the three Industrial Engineering problems that were mentioned earlier using software like PFAST (Production Flow Analysis
and Simplification Toolkit), Sgetti and Schedlyzer Explains how the one-at-a-time implementation of manufacturing cells constitutes a longterm strategy for Continuous Improvement Explains how product families and manufacturing cells are the basis for implementing flexible
automation, machine monitoring, virtual cells, Manufacturing Execution Systems, and other elements of Industry 4.0 Teaches a new method,
Value Network Mapping, to visualize large multi-product multi-machine production systems whose Value Streams share many processes
Includes real success stories of Job Shop Lean implementation in a variety of production systems such as a forge shop, a machine shop, a
fabrication facility and a shipping department Encourages any HMLV manufacturer planning to implement Job Shop Lean to leverage the cocurricular and extracurricular programs of an Industrial Engineering department
Hospitals and health systems are facing many challenges, including shrinking reimbursements and the need to improve patient safety and
quality. A growing number of healthcare organizations are turning to the Lean management system as an alternative to traditional cost cutting
and layoffs. "Kaizen," which is translated from Japanese as "good change" or "change for the better," is a core pillar of the Lean strategy for
today’s best healthcare organizations. Kaizen is a powerful approach for creating a continuously learning and continuously improving
organizations. A Kaizen culture leads to everyday actions that improve patient care and create better workplaces, while improving the
organization’s long-term bottom line. The Executive Guide to Healthcare Kaizen is the perfect introduction to executives and leaders who
want to create and support this culture of continuous improvement. The Executive Guide to Healthcare Kaizen is an introduction to kaizen
principles and an overview of the leadership behaviors and mindsets required to create a kaizen culture or a culture of continuous
improvement. The book is specifically written for busy C-level executives, vice presidents, directors, and managers who need to understand
the power of this methodology. The Executive Guide to Healthcare Kaizen shares real and practical examples and stories from leading
healthcare organizations, including Franciscan St. Francis Health System, located in Indiana. Franciscan St. Francis’ employees and
physicians have implemented and documented 4,000 Kaizen improvements each of the last three years, resulting in millions of dollars in hard
savings and softer benefits for patients and staff. Chapters cover topics such as the need for Kaizen, different types of Kaizen (including
Rapid Improvement Events and daily Kaizen), creating a Kaizen culture, practical methods for facilitating Kaizen improvements, the role of
senior leaders and other leaders in Kaizen, and creating an organization-wide Kaizen program. The book contains a new introduction by Gary
Kaplan, MD, CEO of Virginia Mason Medical Center in Seattle, Washington, which was named "Hospital of the Decade" in 2012. The
Executive Guide to Healthcare Kaizen is a companion book to the larger book Healthcare Kaizen: Engaging Front-Line Staff in Sustainable
Continuous Improvements (2012). Healthcare Kaizen is a longer, more complete "how to" guide that includes over 200 full color images,
including over 100 real kaizen examples from various health systems around the world. Healthcare Kaizen was named a recipient of the
prestigious Shingo Professional Publication and Research Award. Check out what the experts at the Franciscan St. Francis Health System
have to say about Healthcare Kaizen.
http://www.youtube.com/watch?v=XcGmP5gLEPo&feature=c4-overview&list=UU7jiTxn4nkMzOE5eTbf0Upw
In 2005, Goodyear’s research and development (R&D) engine was not performing up to its full potential. The R&D organization developed
high-quality tires, but the projects were not always successful. Goodyear embarked on a major initiative to transform its innovation creation
processes by learning, understanding, and applying lean product development principles. Within five years, Goodyear saw its product
development cycle times slashed by 70 percent, on-time delivery performance rise close to 100 percent, and throughput improve three-fold –
all achieved with no increase in the R&D budget. Lean-Driven Innovation: Powering Product Development at The Goodyear Tire & Rubber
Company describes in great detail how the Goodyear team was able to achieve such significant improvements. Revealing the ups and downs
of this successful transformation, the book shares experiences of how this seismic change was managed, how people were engaged, and
how Goodyear dramatically reinvigorated its product development and innovation processes—and, in the process, delivered substantial more
value to customers and to the company. The book also explains how lean product development helped Goodyear dramatically improve
revenue by having every new product available when the market needed it. Presenting wide-ranging perspectives from all levels of
leadership, this book is ideal for anyone in R&D daring to take on a lean initiative in R&D or who is struggling with a lean transformation that
is not delivering to its full potential. Since the book focuses on universal lean principles, it is as insightful to other manufacturing and
nonmanufacturing disciplines in any industry as well. The book presents invaluable insights gained by the author during his 36 years within
Goodyear, of which 10 have been directly involved in trying to develop, implement, and sustain lean to achieve the company’s business
objectives. It distills ideas, practices, failures, and successes into key principles that lean product development practitioners can easily
implement. After reading this book, you will gain a practical path for applying lean to the innovation processes of your organization, including
where to begin and what to do, regardless of the industry and the status of your transformation. Watch Norbert Majerus discuss Lean-Driven
Innovation at: https://youtu.be/yIlJEMJIcyA
"Toyota Kata gets to the essence of how Toyota manages continuous improvement and human ingenuity, through its improvement kata and
coaching kata. Mike Rother explains why typical companies fail to understand the core of lean and make limited progress—and what it takes to
make it a real part of your culture." —Jeffrey K. Liker, bestselling author of The Toyota Way "[Toyota Kata is] one of the stepping stones that
will usher in a new era of management thinking." —The Systems Thinker "How any organization in any industry can progress from oldfashioned management by results to a strikingly different and better way." —James P. Womack, Chairman and Founder, Lean Enterprise
Institute "Practicing the improvement kata is perhaps the best way we've found so far for actualizing PDCA in an organization." —John Shook,
Chairman and CEO, Lean Enterprise Institute This game-changing book puts you behind the curtain at Toyota, providing new insight into the
legendary automaker's management practices and offering practical guidance for leading and developing people in a way that makes the
best use of their brainpower. Drawing on six years of research into Toyota's employee-management routines, Toyota Kata examines and
elucidates, for the first time, the company's organizational routines--called kata--that power its success with continuous improvement and
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adaptation. The book also reaches beyond Toyota to explain issues of human behavior in organizations and provide specific answers to
questions such as: How can we make improvement and adaptation part of everyday work throughout the organization? How can we develop
and utilize the capability of everyone in the organization to repeatedly work toward and achieve new levels of performance? How can we give
an organization the power to handle dynamic, unpredictable situations and keep satisfying customers? Mike Rother explains how to improve
our prevailing management approach through the use of two kata: Improvement Kata--a repeating routine of establishing challenging target
conditions, working step-by-step through obstacles, and always learning from the problems we encounter; and Coaching Kata: a pattern of
teaching the improvement kata to employees at every level to ensure it motivates their ways of thinking and acting. With clear detail, an
abundance of practical examples, and a cohesive explanation from start to finish, Toyota Kata gives executives and managers at any level
actionable routines of thought and behavior that produce superior results and sustained competitive advantage.
Companies from startups to corporate giants face massive amounts of disruption today. Now more than ever, organizations need nimble and
responsive leaders who know how to exploit the opportunities that change brings. In this insightful book, Jean Dahl, a senior executive and
expert in the Lean mindset and its methods, demonstrates why you need to embrace Modern Lean principles and thinking to redefine
leadership in this age of digital disruption in order to continuously evolve the Lean enterprise. Drawing on nearly three decades of corporate
and consulting experience, Ms. Dahl lays out a new holistic framework for developing Modern Lean leaders. Through personal experiences
and compellingreal-world case studies, she explains specific steps necessary for you and your company to proactively understand and
respond to change. Understand the leadership challenges Lean leaders face in our 21st century global economy Explore the six dimensions
of the Modern Lean Framework™ Learn and apply the nine steps necessary to become a Lean leader Use Modern Lean methods to build a
culture of continuous learning that can be sustained and maintained within your organization Seize competitive advantage by embracing
Modern Lean to tbuild an enterprise that understands how to respond to disruption
With the growing business industry there is a large demand for greater speed and quality, for projects of all natures in both small and large
businesses. Lean Six Sigma is the result of the combination of the two best-known improvement methods: Six Sigma (making work better, of
higher quality) and Lean (making work faster, more efficient). Lean Six Sigma For Dummies outlines they key concepts in plain English, and
shows you how to use the right tools, in the right place, and in the right way, not just in improvement and design projects, but also in your dayto-day activities. It shows you how to ensure the key principles and concepts of Lean Six Sigma become a natural part of how you do things
so you can get the best out of your business and accomplish your goals better, faster and cheaper. About the author John Morgan has been
a Director of Catalyst Consulting, Europe's leading provider of lean Six Sigma solutions for 10 years. Martin Brenig-Jones is also a Director at
Catalyst Consulting. He is an expert in Quality and Change Management and has worked in the field for 16 years.
THE C-LEVEL GUIDE TO SUCCEEDING WITH LEAN "With 30 years of accumulated experience, Art Byrne is one of the rare few people
who can speak with authority about the pitfalls of fi nancial measurement systems, the importance of respect for people, the power of Lean in
the marketplace, and the leverage from organizing people around value streams. When he writes 'Go to the Gemba and Run Your Kaizen,'
we must take heed." -- MASAAKI IMAI, bestselling author of Kaizen and Gemba Kaizen "In this wonderful and important book, Byrne shows
us that Lean management, understood and practiced correctly, consistently delivers spectacular results." -- BOB EMILIANI, author, Better
Thinking, Better Results, and Professor, Connecticut State University "A compelling picture of how Lean techniques and attitudes enable
CEOs and senior executives to create a culture for transforming a company and putting it on a highperformance path." -- JERRY J.
JASINOWSKI, former President of the National Association of Manufacturers "Art Byrne provides real-world examples of how he exhibited
the wisdom and courage to do the right thing, improving work practices at all levels of the organization to deliver the right results for all
stakeholders. Which comes first, the wisdom or the courage? Read The Lean Turnaround to find out." -- JOHN SHOOK, Chairman and CEO,
Lean Enterprise Institute "Lean is the closest thing to magic I have experienced in my 40 years in business. I recommend Lean and this book
to everyone responsible for the performance of a business, particularly those in private equity like me, where leverage magnifies the
importance of cash." -- JOHN CHILDS, founder and CEO, of J. W. Childs Associates L.P. "A must-read for any leader interested in
understanding the strategic advantages from focusing on activities that add value to the customer experience." -- GARY S. KAPLAN, MD,
Chairman and CEO of the Virginia Mason Health System Lean isn't just for manufacturing anymore . . . Few business leaders in the world
have applied Lean strategy as successfully as Art Byrne has--and none has the ability to explain how to do it with such succinctness and
clarity. Famous for turning around the wire management company Wiremold, where he rethought every aspect of operations from the
customer's standpoint--and got everyone else in the company to do likewise--Byrne has successfully implemented Lean strategies in more
than 30 companies in 14 different countries. In The Lean Turnaround, this legendary business leader shares everything he has learned
during his remarkable career and shows how anyone can achieve similar results. His primary message is this: Lean strategy isn't just for
manufacturing. In fact, Byrne is using this very approach in his present position at a private equity firm. Whatever type of company you run,
Lean can be used to improve virtually every aspect of operations, from training and leading employees to accounting and payroll issues. The
Lean Turnaround explains all the ins and outs of applying Lean strategy to: Eliminate waste in every value-added operation Deliver consistent
value to customers Stimulate growth and add jobs Increase wealth for all your stakeholders Build a company culture of continuous
improvement (kaizen) Instead of attempting to get customers to conform to your way of doing things--which is, sadly, what most managers
are taught to do--you need to configure your company to be responsive to the customers. This is at the core of Byrne's method--and it always
works.

While worker safety is often touted as a company’s first priority, more often than not, safety activity is driven by
compliance to legislation rather than any safety improvement initiative. Lean takes a proactive approach – it is not
contingent on legislation. A serious Lean effort will tear apart an old inefficient entitlement-riddled culture and build it into
something effective. Lean Safety: Transforming your Safety Culture with Lean Management takes lessons learned from
Lean and applies them to the building of a world-class safety-first organization. Based on 30 years of experience with
successful implementation of continuous improvement, Robert Hafey focuses the power of Lean improvement on the
universal topic of safety. In doing so, he shows how Lean and safety are linked; that the achievement of one is often
dependent upon achievement of the other. In this book, written for managers and executives as well as workers on the
line, Hafey: Challenges each stakeholder to think proactively and accept individual responsibility for safety Emphasizes
that the building of a top safety program requires the building of a world-class safety culture Demonstrates how basic
Lean tools are as applicable to safety as they are to Lean, such as the A3 problem-solving process and the facilitated
kaizen blitz Removes fear from the accident investigation process so that root causes are addressed rather than hidden
Establishes standards and metrics for safety management that are clearly definable and measurable Any lasting
improvement must become both institutionalized and perpetually capable of adaptation. World class safety is not about
writing correct rules, but more about righting the culture responsible for the well-being of its stakeholders. Listen to what
Robert Hafey has to say about Lean Safety.
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The Missing Link to Toyota-Style Success—LEAN LEADERSHIP Winner of the 2012 Shingo Research and Professional
Publications Award “This great book reveals the secret ingredient to lean success: lean leadership. Not only is it a
pleasure to read, but it is also deep and enlightening. This book is an absolute must-read for anyone interested in lean:
it’s both an eye opener and a game changer.” —Michael Ballé, Ph.D., coauthor of The Gold Mine and The Lean Manager
“This will immediately be recognized as the most important book ever published to understand and guide ‘True North
Lean’ and the goal of perpetual business excellence.” —Ross E. Robson, President and CEO, DnR Lean, LLC, and the
original Director of The Shingo Prize “An excellent book that will shape leadership development for decades to come.”
—Karen Martin, Principal, Karen Martin & Associates, and author of The Kaizen Event Planner About the Book: TOYOTA.
The name signifies greatness— world-class cars and game-changing business thinking. One key to the Toyota Motor
Company’s unprecedented success is its famous production system and its lesser-known product development program.
These strategies consider the end user at every turn and have become the model for the global lean business
movement. All too often, organizations adopting lean miss the most critical ingredient—lean leadership. Toyota makes
enormous investments in carefully selecting and intensively developing leaders who fit its unique philosophy and culture.
Thanks to the company’s lean leadership approach, explains Toyota Way author Jeffrey Liker and former Toyota
executive Gary Convis, the celebrated carmaker has set into motion a drive for continuous improvement at all levels of its
business. This has allowed for: Constant growth: Toyota increased profitability for 58 consecutive years—slowing down
only in the face of 2008’s worldwide financial difficulties, the recall crisis, and the worst Japanese earthquake of the
century. Unstoppable inventiveness: Toyota’s approach to innovative thinking and problem solving has resulted in top
industry ratings and incredible customer satisfaction, while allowing the company to weather these three crises in rapid
succession and to come out stronger. Strong branding and respect: Toyota’s reputation was instrumental in the
company’s ability to withstand the recalls-driven media storm of 2010. But what looked to some to be a sinking ship is
once again running under a full head of steam. Perhaps the Toyota culture had weakened, but lean leadership was the
beacon that showed the way back. In fact, writes Liker, the company is “as good and perhaps a better model for lean
leadership than it ever has been.” of innovation and growth. Yet, Industry Week reports that just 2 percent of companies
using lean processes can likewise claim to have had long-term success. What the other 98 percent lack is unified
leadership with a common method and philosophy. If you want to get lean, you have to take it to the leadership level. The
Toyota Way to Lean Leadership shows you how.
Organizations around the world are using Lean to redesign care and improve processes in a way that achieves and
sustains meaningful results for patients, staff, physicians, and health systems. Lean Hospitals, Third Edition explains how
to use the Lean methodology and mindsets to improve safety, quality, access, and morale while reducing costs,
increasing capacity, and strengthening the long-term bottom line. This updated edition of a Shingo Research Award
recipient begins with an overview of Lean methods. It explains how Lean practices can help reduce various frustrations
for caregivers, prevent delays and harm for patients, and improve the long-term health of your organization. The second
edition of this book presented new material on identifying waste, A3 problem solving, engaging employees in continuous
improvement, and strategy deployment. This third edition adds new sections on structured Lean problem solving
methods (including Toyota Kata), Lean Design, and other topics. Additional examples, case studies, and explanations
are also included throughout the book. Mark Graban is also the co-author, with Joe Swartz, of the book Healthcare
Kaizen: Engaging Frontline Staff in Sustainable Continuous Improvements, which is also a Shingo Research Award
recipient. Mark and Joe also wrote The Executive’s Guide to Healthcare Kaizen.
Winner of a Shingo Research and Professional Publication AwardThe new edition of this Shingo Prize-winning bestseller
provides critical insights and approaches to make any Lean transformation an ongoing success. It shows you how to
implement a sustainable, successful transformation by developing a culture that has your stakeholders throughout the o
As consumers, we have a greater selection of higher quality goods & services to choose from, yet our experience of
obtaining & using these items is more frustrating than ever. At the same time, companies find themselves with declining
customer loyalty & greater challenges in fulfilling orders. This text offers solutions to these problems.
Gemba is a Japanese word meaning the actual place where value-creating work happens. Many leaders use gemba only
for solving problems, visiting only when there is an issue. Others practice gemba walks on a daily basis to follow up and
monitor the situation. However, Toyota believes that leaders truly develop through daily experiences at the gemba. In
reality, gemba is a principle for managing, developing and improving people and processes. It is a valuable tool that
helps lean practitioners learn the true facts so they can base management decisions on the actual situation.
A groundbreaking and revolutionary book that will transform how lean is understood, practiced, and used within
organizations A lean strategy is about gaining a competitive edge by offering better quality products at competitive prices
and making a sustainable profit by eliminating waste through engaging employees in discovering deeper ways to think
about their own jobs and smarter ways of working together. In its current form, lean has been radically effective, but its
true powers have yet to be harnessed. Lean Strategy harnesses that power and delivers a new way of creating value
from lean. Leading lean experts address popular misconceptions about the basics of lean/TPS, showing the true purpose
of tools, methods, and attitudes that leverage the intelligence of every employee doing the work. You’ll learn how to
think—and then act—differently, tapping the power of every person in your organization in a disciplined manner that
generates unparalleled, sustainable success that is responsive to today’s most pressing challenges
A Lean Safety Gemba Walk is a walk through the work area (Gemba) that focuses on the continuous improvement of
safety. When conducted in a respectful manner, by skilled facilitators, Safety Gemba Walks can have a dramatic longlasting impact on the culture of a business. Lean Safety Gemba Walks: A Methodology for Workforce Engagement and
Culture Change is a follow-up to the author's bestselling book, Lean Safety, published in 2010. It is a natural progression
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from the philosophical overview provided by Lean Safety to the reality of the application of those principles in facilities
around the world. This book presents a collection of Lean Safety Gemba Walk case studies that are based on the
author’s experiences over the last four years. As the stories unfold, readers are transported on a journey of discovery
through the Gemba and begin to see safety differently just as those who physically participated. Illustrating the
importance of employee engagement and culture change, the book provides you with the tools to engage managers,
employees, and hourly staff in the continuous improvement of safety. The concepts covered will allow you to empower
employees to make a difference in their safety culture rather than simply complying with safety rules.
Digital transformation is a business concern; it is no longer just IT that must get things done. The disruptive force of start-ups focusing on ITbased services that can be consumed through mobile devices cannot be underestimated -- These start-ups eat away at the high-margin
services provided by incumbents, leaving lower margin products and services that are rapidly being commoditized. This is happening in all
industry sectors and it is the ones who are best able to adjust, innovate, and improve their service offerings that will survive. The question is:
What do you need to do to ensure that your organization is one of the survivors? The core of the solution to the problem is to radically
improve the way the IT organization works together with the business. To be clear, the digital transformation of your business depends on
that relatively small group of people in the basement, or other out-of-the-way location, who make sure that your IT services work. So, building
a cooperative model is vital for the success of the business. Which model has proven its worth in many industries? It is the application of
Lean principles that gives organizations an advantage in delivering their products and services to their customers. Transforming your
organization to high performance is, above all, a people-based movement with the acquisition and, most importantly, application of
knowledge and skills necessary for the high performance way of working at its core. In teams, from boardroom to work floor, building a new
way of thinking and acting is essential. This book aims to give insight into the reasons why you and your organization must consciously act to
apply Lean principles to your IT organization. It explains the phases organizations go through as they start out with their initial attempts to
gain advantages from Lean tools to the phase in which they reap the strategic benefits of Lean applied to IT. The real work of the
transformation is described from two different perspectives: Leadership and Team. This book describes a complete set of principles, practices
and tools In order to make the right decisions along the winding route of your transformation. The people who will guide, support and drive
your transformation are the leaders and tem members who understand and apply those principles, practice and tools: your Lean IT Experts.
With 14 new definitions touching on management, healthcare, startups, manufacturing, and service, the 5th edition of the Lean Lexicon, is the
most comprehensive edition yet of the handy and practical glossary for lean thinkers. The latest Lexicon, updated in 2014, contains 60+
graphics and 207 terms from A3 Report to Yokoten. The Lexicon covers such key lean terms as andon, jidoka, kaizen, lean consumption,
lean logistics, pull, plan-for- every-part, standardized work, takt time, value-stream mapping, and many more. The new terms are: • Basic
Stability • Coaching • Gemba Walk • Huddle • Kamishibai Board • Kata • Leader Standard Work • Lean Management • Lean Management
Accounting • Lean Startup • Problem Solving • Service Level Agreement • Training Within Industry (TWI) • Value-stream Improvement
Unlike most other business glossaries in print or online, the Lexicon, introduced in January 2003, is focused exclusively on lean thinking and
practice. Like the past four, the fifth edition of the Lean Lexicon incorporates terms and improvement ideas from our customers. We continue
to welcome suggestions from the growing lean community in its traditional industries and beyond.
Lean Safety Gemba WalksA Methodology for Workforce Engagement and Culture ChangeCRC Press
"Boomhood" overviews generational memories created by common childhood experiences and historical events. It is a flash-back, whimsical
and fun account of one baby-boomer's childhood.
"Mike Woods urges his retired father into helping out a friend's failing company. But for Bob Woods, another struggle to introduce lean
manufacturing quickly rehashes production battles that he's long since fought. And not even the senior Woods, son Mike, or friend Phil and
his colleagues really grasp what's in store for them."--Cover.
Take charge and engage your enterprise in a Leantransformation Have you thought about using Lean in your business ororganization, but
are not really sure how to implement it? Orperhaps you're already using Lean, but you need to get up to speed.Lean For Dummies shows you
how to do more with less andcreate an enterprise that embraces change. In plain-English, thisfriendly guide explores the general overview of
Lean, how flow andthe value stream works, and the best ways to apply Lean to yourenterprise. This revised edition includes the latest tools,
advice, andinformation that can be used by everyone — from majorcorporations to small business, from non-profits and hospitals
tomanufacturers and service corporations. In addition, it takes alook at the successes and failures of earlier Lean pioneers —including Toyota,
the inventors of Lean — and offer casestudies and hands-on advice. The latest on the Six Sigma and Lean movements The role of technology
and the expanding Lean toolbox Case studies enhance the material Lean For Dummies gives today's business owners and upperlevel
management in companies of all sizes and in all industries,the tools and information they need to streamline process andoperate more
efficiently.
If you ever wondered if Agile methodology can be applied to a sales environment, then this is the book for you. A step-by-step process
explained from the point of view of someone who has walked the walk, not just talked the talk. A compelling read for anyone who wants to
elevate their sales approach above the crowd. –Ken Aitken Managing Director, SmartFreight The sales function, once believed to be exempt
from the requirement to practice continuous improvement, is struggling. Now shaken by the age of e-commerce, sales teams are looking for
answers. Agile Sales provides a path forward. –Robert Hafey Author, Lean Safety and Lean Safety Gemba Walks The Agile philosophy has
grown and achieved success initially through the technology design and development teams of some of the world’s largest, most successful
organizations. Recently, it has been adopted by the marketing departments of these organizations and others, and new techniques are
evolving for defining, engaging, and providing customers with amazing and unique experiences. Sales teams are becoming disrupted by
technology and the differentiated experiences marketing teams are providing for their customers online using Agile techniques. Sales
organizations have been looking for a way to avoid disruption and get back into the game with value. Sales teams are now beginning to adopt
Agile, which is enabling these teams to revolutionize the way they engage customers with value and delightful experiences that result in
greater value for the customers and themselves. This book outlines how Agile can help sales teams develop a culture of innovation focused
on their customers. This book takes the reader through the customer’s buying journey (Agile technique), outlining tips and tricks that have
come from Agile deployments within sales functions to help them get started. The key benefit for the reader is the introduction of a proven
philosophy and techniques that will help them avoid disruption, elevate themselves from the commodity trap, and achieve success again. This
book provides the reader with insights into how to achieve sustainable change using real-life case examples. The reader will also experience
enjoyment and delight from the stories told and case examples provided.
A practical, systems-based approach for a more sustainable farming operation To many people today, using the words “factory” and “farm”
in the same sentence is nothing short of sacrilege. In many cases, though, the same sound business practices apply whether you are
producing cars or carrots. Author Ben Hartman and other young farmers are increasingly finding that incorporating the best new ideas from
business into their farming can drastically cut their wastes and increase their profits, making their farms more environmentally and
economically sustainable. By explaining the lean system for identifying and eliminating waste and introducing efficiency in every aspect of the
farm operation, The Lean Farm makes the case that small-scale farming can be an attractive career option for young people who are
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interested in growing food for their community. Working smarter, not harder, also prevents the kind of burnout that start-up farmers often
encounter in the face of long, hard, backbreaking labor. Lean principles grew out of the Japanese automotive industry, but they are now being
followed on progressive farms around the world. Using examples from his own family’s one-acre community-supported farm in Indiana,
Hartman clearly instructs other small farmers in how to incorporate lean practices in each step of their production chain, from starting a farm
and harvesting crops to training employees and selling goods. While the intended audience for this book is small-scale farmers who are part
of the growing local food movement, Hartman’s prescriptions for high-value, low-cost production apply to farms and businesses of almost
any size or scale that hope to harness the power of lean in their production processes.
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