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Leading Change Kotter
Describes how organizations can learn to move swiftly to accommodate change
while still providing the necessary structures that nurture employees and longterm success.
You've got a good idea. You know it could make a crucial difference for you, your
organization, your community. You present it to the group, but get confounding
questions, inane comments, and verbal bullets in return. Before you know what's
happened, your idea is dead, shot down. You're furious. Everyone has lost:
Those who would have benefited from your proposal. You. Your company.
Perhaps even the country. It doesn't have to be this way, maintain John Kotter
and Lorne Whitehead. In Buy-In, they reveal how to win the support your idea
needs to deliver valuable results. The key? Understand the generic attack
strategies that naysayers and obfuscators deploy time and time again. Then
engage these adversaries with tactics tailored to each strategy. By "inviting in the
lions" to critique your idea--and being prepared for them--you'll capture busy
people's attention, help them grasp your proposal's value, and secure their
commitment to implementing the solution. The book presents a fresh and
amusing fictional narrative showing attack strategies in action. It then provides
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several specific counterstrategies for each basic category the authors have
defined--including: · Death-by-delay: Your enemies push discussion of your idea
so far into the future it's forgotten. · Confusion: They present so much data that
confidence in your proposal dies. · Fearmongering: Critics catalyze irrational
anxieties about your idea. · Character assassination: They slam your reputation
and credibility. Smart, practical, and filled with useful advice, Buy-In equips you to
anticipate and combat attacks--so your good idea makes it through to make a
positive change.
What’s the worst thing you can hear when you have a good idea at work?
“That’s not how we do it here!” In their iconic bestseller Our Iceberg Is Melting,
John Kotter and Holger Rathgeber used a simple fable about penguins to explain
the process of leading people through major changes. Now, ten years later,
they’re back with another must-read story that will help any team or organization
cope with their biggest challenges and turn them into exciting opportunities. Once
upon a time a clan of meerkats lived in the Kalahari, a region in southern Africa.
After years of steady growth, a drought has sharply reduced the clan’s
resources, and deadly vulture attacks have increased. As things keep getting
worse, the harmony of the clan is shattered. The executive team quarrels about
possible solutions, and suggestions from frontline workers face a soul-crushing
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response: “That’s not how we do it here!” So Nadia, a bright and adventurous
meerkat, hits the road in search of new ideas to help her troubled clan. She
discovers a much smaller group that operates very differently, with much more
teamwork and agility. These meerkats have developed innovative solutions to
find food and evade the vultures. But not everything in this small clan is as
perfect as it seems at first. Can Nadia figure out how to combine the best of both
worlds—a large, disciplined, well-managed clan and a small, informal, inspiring
clan—before it’s too late? This book distills Kotter’s decades of experience and
award-winning research to reveal why organizations rise and fall, and how they
can rise again in the face of adversity.
Leading ChangeHarvard Business Press
The world’s most trusted guide for leaders in transition Transitions are a critical
time for leaders. In fact, most agree that moving into a new role is the biggest
challenge a manager will face. While transitions offer a chance to start fresh and
make needed changes in an organization, they also place leaders in a position of
acute vulnerability. Missteps made during the crucial first three months in a new
role can jeopardize or even derail your success. In this updated and expanded
version of the international bestseller The First 90 Days, Michael D. Watkins
offers proven strategies for conquering the challenges of transitions—no matter
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where you are in your career. Watkins, a noted expert on leadership transitions
and adviser to senior leaders in all types of organizations, also addresses
today’s increasingly demanding professional landscape, where managers face
not only more frequent transitions but also steeper expectations once they step
into their new jobs. By walking you through every aspect of the transition
scenario, Watkins identifies the most common pitfalls new leaders encounter and
provides the tools and strategies you need to avoid them. You’ll learn how to
secure critical early wins, an important first step in establishing yourself in your
new role. Each chapter also includes checklists, practical tools, and selfassessments to help you assimilate key lessons and apply them to your own
situation. Whether you’re starting a new job, being promoted from within,
embarking on an overseas assignment, or being tapped as CEO, how you
manage your transition will determine whether you succeed or fail. Use this book
as your trusted guide.
What do you do when your life feels as busy as a three-ring circus? Juggling
Elephants tells a simple but profound story about one man with a universal
problem. Mark has too much to do, too many priorities, too much stress, and too
little time. As he struggles to balance his many responsibilities without cracking
under the pressure, Mark takes a break to attend the circus with his family. There
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he has a surprising conversation with a wise ringmaster. He leaves with a simple
but powerful lesson: Trying to get everything done is like juggling elephants -impossible. So Mark begins to think about his work, family, and personal life the
way a ringmaster thinks about the many acts in a three-ring circus. He discovers
that managing his various acts can be fun and easy once he changes his attitude
and follows his new friend's ongoing guidance. Mark soon realizes: • If you keep
trying to juggle elephants, no one, including you, will be thrilled with your
performance. • A ringmaster cannot be in all three rings at once. • The key to the
success of a circus is having quality acts in all three rings. • Intermission is an
essential part of any good circus. Juggling Elephants is a wonderfully lighthearted
guide for everyone who feels like they're about to be squashed. It will help you
better focus your time and energy, so you'll be able to enjoy more of the things
that are important to you. Above all, it will teach you how to run your circus,
instead of letting the circus run you.
This collection offers the full digital editions of two seminal books by global
leadership expert John P. Kotter: his international bestseller, Leading Change,
and Accelerate, his award-winning framework for enabling companies to compete
and win in a world of constant turbulence and disruption. Leading Change—now
considered the change bible for leaders and managers worldwide—reveals why
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change is so difficult and lays out an actionable, eight-step process for
implementing successful transformations. Cited by business leaders and
influential organizations worldwide as the book to read when starting any type of
change initiative, Accelerate (XLR8) vividly illustrates the five core principles
underlying a new dual operating system, the eight accelerators that drive it, and
how leaders must create a sense of urgency through role modeling. Perhaps
most crucial, the book reveals how the best companies focus and align their
people’s energy around what Kotter calls the big opportunity. If you’re a pioneer,
a leader who knows that bold change is necessary to survive and thrive in an
ever-changing world, these two books will set you on a path to accelerate into a
better, more profitable future. Regarded by many as the authority on leadership
and change, John P. Kotter is a New York Times bestselling author, awardwinning business and management thought leader, business entrepreneur,
inspirational speaker, and Harvard Business School professor. His ideas, books,
speeches, and the company he founded in 2008, Kotter International, have
helped mobilize people around the world to better lead organizations, and their
own lives, in an era of increasingly rapid change. Kotter has authored nineteen
books to date—twelve of them bestsellers. His books have reached millions and
have been printed in over 150 foreign language editions.
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Don’t wait for that promotion! Start leading NOW…right where you are! What’s
the number one question leadership expert John C. Maxwell is asked while
conducting his leadership conferences? “How can I implement what you teach
when I’m not the top leader?”. Is it possible to lead well when you’re not the top
dog? How about if the person you work for is a bad leader? The answer is a
resounding yes! Welcome to The 360° Leader. People who desire to lead from
the middle of organizations face unique challenges. And they are often held back
by myths that prevent them from developing their influence. Dr. Maxwell, one of
the globe’s most trusted leadership mentors, debunks the myths, shows you how
to overcome the challenges, and teaches you the skills you need to become a
360° leader. If you have found yourself trying to lead from the middle of the
organization, as the vast majority of professionals do, then you need Maxwell’s
insights. You have a unique opportunity to exercise influence in all directions—up
(to the boss), across (among your peers), and down (to those you lead). The
good news is that your influence is greater than you know. Practice the
disciplines of 360° leadership and the opportunities will be endless . . . for your
organization, for your career, and for your life.
* Our summary is short, simple and pragmatic. It allows you to have the essential
ideas of a big book in less than 30 minutes. *As you read this summary, you will
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discover that companies are constantly and increasingly in need of change.
These changes will not come easily, and there will be a lot of reluctance. John
Kotter proposes an eight-step method to make this change happen. It allows to
lead a sustainable, successful transformation, and can be applied to any
organization. *Through reading this summary, you will discover that :
organizations always tend to oppose transformations and to indulge in a certain
inertia; there are mistakes that must be absolutely avoided when undertaking a
major change; applying an eight-step roadmap can lead to success; leadership is
the central element in achieving a successful transformation, and it is the
essential skill to be developed in future years. *Buy now the summary of this
book for the modest price of a cup of coffee!
Moving beyond the process of change Why is change so hard? Because in order
to make any transformation successful, you must change more than just the
structure and operations of an organization—you need to change people’s
behavior. And that is never easy. The Heart of Change is your guide to helping
people think and feel differently in order to meet your shared goals. According to
bestselling author and renowned leadership expert John Kotter and coauthor Dan
Cohen, this focus on connecting with people’s emotions is what will spark the
behavior change and actions that lead to success. Now freshly designed, The
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Heart of Change is the engaging and essential complement to Kotter’s
worldwide bestseller Leading Change. Building off of Kotter’s revolutionary eightstep process, this book vividly illustrates how large-scale change can work. With
real-life stories of people in organizations, the authors show how teams and
individuals get motivated and activated to overcome obstacles to change—and
produce spectacular results. Kotter and Cohen argue that change initiatives often
fail because leaders rely too exclusively on data and analysis to get buy-in from
their teams instead of creatively showing or doing something that appeals to their
emotions and inspires them to spring into action. They call this the see-feelchange dynamic, and it is crucial for the success of any true organizational
transformation. Refreshingly clear and eminently practical, The Heart of Change
is required reading for anyone facing the challenges inherent in leading change.
Most company's change initiatives fail. Yours don't have to. If you read nothing
else on change management, read these 10 articles (featuring “Leading
Change,” by John P. Kotter). We've combed through hundreds of Harvard
Business Review articles and selected the most important ones to help you
spearhead change in your organization. HBR's 10 Must Reads on Change
Management will inspire you to: Lead change through eight critical stages
Establish a sense of urgency Overcome addiction to the status quo Mobilize
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commitment Silence naysayers Minimize the pain of change Concentrate
resources Motivate change when business is good This collection of best-selling
articles includes: featured article "Leading Change: Why Transformation Efforts
Fail" by John P. Kotter, "Change Through Persuasion," "Leading Change When
Business Is Good: An Interview with Samuel J. Palmisano," "Radical Change, the
Quiet Way," "Tipping Point Leadership," "A Survival Guide for Leaders," "The
Real Reason People Won't Change," "Cracking the Code of Change," "The Hard
Side of Change Management," and "Why Change Programs Don't Produce
Change."
In a global survey by the Katzenbach Center, 80 percent of respondents believed
that their organization must evolve to succeed. But a full quarter of them reported
that a change effort at their organization had resulted in no visible results. Why?
The fate of any change effort depends on whether and how leaders engage their
culture: the self-sustaining patterns of behaving, feeling, thinking, and believing
that determine how things are done in an organization. Culture is implicit rather
than explicit, emotional rather than rational—that's what makes it so hard to work
with, but that's also what makes it so powerful. For the first time, this book lays
out the Katzenbach Center's proven methodology for identifying your culture's
three most critical elements: traits, characteristics that are at the heart of people's
Page 10/32

File Type PDF Leading Change Kotter
emotional connection to what they do; keystone behaviors, actions that would
lead your company to succeed if they were replicated at a greater scale; and
authentic informal leaders, people who have a high degree of “emotional
intuition” or social connectedness. By leveraging these critical few elements, you
can tap into a source of catalytic change within your organization. People will
make an emotional, not just a rational, commitment to new initiatives. You will
elicit enthusiasm and creativity and build the kind of powerful company that
people recognize for its innate value and effectiveness.
Make the transition from traditional, whole-group reading instruction to the 21st
century classroom by integrating three innovations that will dramatically improve
elementary reading instruction: RTI, differentiated instruction, and technology.
Detailed ex
The personal stories of the founder of Patagonia, Inc. describes his
underprivileged childhood as an immigrant in southern California, early fame as a
successful mountain climber, and company's dedication to quality and
environmental responsibility. Reprint. 75,000 first printing.
In his first complete text on the ADKAR model, Jeff Hiatt explains the origin of the
model and explores what drives each building block of ADKAR. Learn how to
build awareness, create desire, develop knowledge, foster ability and reinforce
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changes in your organization. The ADKAR Model is changing how we think about
managing the people side of change, and provides a powerful foundation to help
you succeed at change.After more than 14 years of research with corporate
change, the ADKAR model has emerged as a holistic approach that brings
together the collection of change management work into a simple, results
oriented model. This model ties together all aspects of change management
including readiness assessments, sponsorship, communications, coaching,
training and resistance management. All of these activities are placed into a
framework that is oriented on the required phases for realizing change with
individuals and the organization.The ADKAR perspective can help you develop a
new lens through which to observe and influence change. You may be working
for change in your public school system or in a small city council. You may be
sponsoring change in your department at work. You may be observing large
changes that are being attempted at the highest levels of government or you may
be leading an enterprise-wide change initiative. The perspective enabled by the
ADKAR model allows you to view change in a new way. You can begin to see the
barrier points and understand the levers that can move your changes forward.
ADKAR allows you to understand why some changes succeed while others fail.
Most importantly, ADKAR can help your changes be a success. Based on
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research with more than 900 companies from 59 countries, ADKAR is a simple
and holistic way to manage change.
An indispensable guide to decision-making and risk-taking for anyone who finds
themselves afraid of making a wrong choice in their career. This fresh, new
approach comes from one of the most highly regarded and well-respected female
tech executives in Silicon Valley, who made many wrong choices in her career,
but learned how to turn those down moments into successes. Life is made up of
a series of choices. What do you do if one of those choices turns out poorly,
especially if it was carefully considered? How do you trust your instinctive
decision-making skills and make the next right choice? How do you continue to
take risks when, suddenly, your risks are not working out? Sukhinder Singh
Cassidy is one of the most highly regarded and well-respected female tech
executives in Silicon Valley, but she’ll be the first to admit that her path to
success has been far from linear. She started three companies that have done
exceedingly well, including theBoardlist (an organization designed to promote
and place women onto corporate boards), and she just served as president of
StubHub, which sold earlier this year for $4 billion. But she’s also encountered
plenty of poor choices, misfires, unexpected headwinds, and all other types of
pitfalls that she had to learn how to confront, analyze, navigate, and incorporate
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into her new path forward. From her own experience, she knows that personal
success does not come from making one singular “correct” or “big” decision.
Rather, long-range success comes from tackling numerous choices that are
aimed to optimize future possibilities. Singh Cassidy’s “seven myths of
success,” as well as her advice on how to make FOMO into your friend, multiply
your “bets” in life, and understand why you shouldn’t be blinded by “passion
bias,” all provide an entirely new way to approach risk-taking and achieve lasting
success.
A new way for everyone to lead change at work. Everyone has something to
contribute to their organization, but new ideas and decisions so often come only
from the top. Bureaucracy, tradition, and apathy slow down many organizations'
ability to change, innovate, and grow. San Francisco entrepreneur and product
manager, Adam Braus studied traditional and recent methods of change and
innovation and found a missing link in the way individuals and organizations think
about change. The most innovative companies in Silicon Valley and around the
world are using a Japanese concept called nemawashi to unlock the genius of all
their teams and people. Through engaging stories and case studies from
startups, small businesses, and corporate America, Braus distills down this
international and timeless method for change into a simple five-step process.
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Leading Change at Work is a complete course in a new and proven way anyone
can lead change.
The critics who despair of the coming of imaginative, charismatic leaders to
replace the so-called manipulative caretakers of American corporations don't tell
us much about what leadership actually is, or, for that matter, what management
is either. Now, John P. Kotter, who focused on why we have a leadership crisis in
The Leadership Factor shows here, with compelling evidence, what leadership
really means today, why it is rarely associated with larger-than-life charismatics,
precisely how it is different from management, and yet why both good leadership
and management are essential for business success, especially for complex
organizations operating in changing environments. Leadership, Kotter clearly
demonstrates, is for the most part not a god-like figure transforming subordinates
into superhumans, but is in fact a process that creates change -- a process which
often involves hundreds or even thousands of "little acts of leadership"
orchestrated by people who have the profound insight to realize this. Building on
his landmark study of 15 successful general managers, Kotter presents detailed
accounts of how senior and middle managers in major corporations, in close
concert with colleagues and subordinates, were able to create a leadership
process that put into action hundreds of commonsense ideas and procedures
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that, in combination with competent management, produced extraordinary
results. This leadership turned NCR from a loser to a big winner in automated
teller machines, despite intense competition from IBM. The same process at
American Express and SAS helped businesses grow dramatically despite the fact
that they were "mature" and "commodity-like." Kotter also shows how leadership
turned around operations at P&G and Kodak; produced huge business
successes at PepsiCo, ARCO, and ConAgra; and made the impossible
occasionally happen at Digital. Thousands of companies today are overmanaged
and underled, John Kotter concludes, not because managers lack charisma, but
because far too few executives have a clear understanding of what leadership is
and what it can accomplish. Without such a vision, even the most capable people
have great difficulty trying to lead effectively and to create the cultures which will
help others to lead.
In his international bestseller "Leading Change," Kotter provided an action plan
for implementing successful transformations. Now, he shines the spotlight on the
crucial first step in his framework: creating a sense of urgency by getting people
to actually see and feel the need for change.
Hold anyone accountable. Master performance discussions. Get RESULTS.
Broken promises, missed deadlines, poor behavior--they don't just make others'
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lives miserable; they can sap up to 50 percent of organizational performance and
account for the vast majority of divorces. Crucial Accountability offers the tools for
improving relationships in the workplace and in life and for resolving all these
problems--permanently. PRAISE FOR CRUCIAL ACCOUNTABILITY:
"Revolutionary ideas ... opportunities for breakthrough ..." -- Stephen R. Covey,
author of The 7 Habits of Highly Effective People "Unleash the true potential of a
relationship or organization and move it to the next level." -- Ken Blanchard,
coauthor of The One Minute Manager "The most recommended and most
effective resource in my library." -- Stacey Allerton Firth, Vice President, Human
Resources, Ford of Canada "Brilliant strategies for those difficult discussions at
home and in the workplace." -- Soledad O’Brien, CNN news anchor and
producer "This book is the real deal.... Read it, underline it, learn from it. It's a
gem." -- Mike Murray, VP Human Resources and Administration (retired),
Microsoft
To have any hope of succeeding as a manager, you need to get your people all
in. Whether you manage the smallest of teams or a multi-continent organization,
you are the owner of a work culture—congratulations—and few things will have a
bigger impact on your performance than getting your people to buy into your
ideas and your cause and to believe what they do matters. Bestselling authors of
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The Carrot Principle and The Orange Revolution, Adrian Gostick and Chester
Elton return to answer the most overlooked leadership questions of our day: Why
are some managers able to get their employees to commit wholeheartedly to
their culture and give that extra push that leads to outstanding results? And how
can managers at any level build and sustain a profitable, vibrant work-group
culture of their own? These leading workplace experts teamed up with research
giant Towers Watson to analyze an unprecedented 300,000-person study, and
they made a groundbreaking finding: managers of the highest-performing work
groups create a “culture of belief.” In these distinctive workplaces, people
believe in their leaders and in the company’s vision, values, and goals.
Employees are not only engaged but also enabled and energized (termed the
three Es), which leads to astonishing results—average annual revenues three
times higher than for organizations lacking such a positive culture. And this was
true during a period that included this most recent recession. Based on their
extensive consulting experience and in-depth interviews with leaders and
employees at exceptional companies such as American Express, Cigna, Avis
Budget, Pepsi Bottling, and Hard Rock, the authors present a simple seven-step
road map for creating a culture of belief: define a burning platform; create a
customer focus; develop agility; share everything; partner with your talent; root
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for each other; and establish clear accountability. Delving into specific how-tos for
each step, they share eye-opening stories of exceptional leaders in action, vividly
depicting just how these powerful methods can be implemented by any manager.
All In draws on cutting-edge psychology and all of the creative genius that have
made Gostick and Elton a must-read for leaders worldwide. This vital resource
will empower managers everywhere to inspire a new level of commitment and
performance.
In today's complex work world, things no longer get done simply because
someone issues an order and someone else follows it. Most of us work in socially
intricate organizations where we need the help not only of subordinates but of
colleagues, superiors, and outsiders to accomplish our goals. This often leaves
us in a "power gap" because we must depend on people over whom we have
little or no explicit control. This is a book about how to bridge that gap: how to
exercise the power and influence you need to get things done through others
when your responsibilities exceed your formal authority. Full of original ideas and
expert insights about how organizations—and the people in them—function, Power
and Influence goes further, demonstrating that lower-level personnel also need
strong leadership skills and interpersonal know-how to perform well. Kotter
shows how you can develop sufficient resources of "unofficial" power and
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influence to achieve goals, steer clear of conflicts, foster creative team behavior,
and gain the cooperation and support you need from subordinates, coworkers,
superiors—even people outside your department or organization. He also shows
how you can avoid the twin traps of naivete and cynicism when dealing with
power relationships, and how to use your power without abusing it. Power and
Influence is essential for top managers who need to overcome the infighting, footdragging, and politicking that can destroy both morale and profits; for middle
managers who don't want their careers sidetracked by unproductive power
struggles; for professionals hindered by bureaucratic obstacles and deadline
delays; and for staff workers who have to "manage the boss." This is not a book
for those who want to "grab" power for their own ends. But if you'd like to create
smooth, responsive working relationships and increase your personal
effectiveness on the job, Kotter can show you how—and make the dynamics of
power work for you instead of against you.
Who Moved My Pulpit? may not be the exact question you’re asking. But you’re
certainly asking questions about change in the church—where it’s coming from,
why it’s happening, and how you’re supposed to hang on and follow God
through it—even get out ahead of it so your church is faithfully meeting its timeless
calling and serving the new opportunities of this age. Based on conversations
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with thousands of pastors, combined with on-the-ground research from more
than 50,000 churches, best-selling author Thom S. Rainer shares an eight-stage
roadmap to leading change in your church. Not by changing doctrine. Not by
changing biblical foundations. But by changing methodologies and approaches
for reaching a rapidly changing culture. You are the pastor. You are the church
staff person. You are an elder. You are a deacon. You are a key lay leader in the
church. This is the book that will equip you to celebrate and lead change no
matter the cost. The time is now.
Most of the denizens of the Antarctic penguin colony sneer at Fred, the quiet but
observant scout who detects worrying signs that their home, an iceberg, is
melting. Fred must cleverly convince and enlist key players, such as Louis, the
head penguin; Alice, the number two bird; the intractable NoNo the weather
expert; and a passle of school-age penguins if he is to save the colony. Their
delightfully told journey illuminates in an unforgettable way how to manage the
necessary change that surrounds us all. Simple explanatory material following
the fable enhances the lasting value of these lessons. Our Iceberg Is Melting is at
once charming, accessible and profound; a treat for virtually any reader.
Connection Culture, 2nd Edition The Competitive Advantage of Shared Identity,
Empathy, and Understanding at Work Michael Lee StallardTodd Hall, Katharine
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P. Stallard, and Jason Pankau Human Connection Affects Much More Than the
Bottom Line Organizations thrive when employees feel valued, the environment
is energized, and high productivity and innovation are the norm. This requires a
new kind of leader who fosters a culture of connection within the organization. An
update to the popular first edition, Michael Lee Stallard's Connection Culture, 2nd
Edition, provides a fresh way of thinking about leadership and offers
recommendations for how to tap into the power of human connection. If you want
to begin fostering a connection culture in your organization, this book is your
game-changing opportunity. Stop undermining performance and take the first
step toward change that will give your organization, your team, and everyone you
lead a true competitive advantage. Inspiring and practical, this book challenges
you to set the performance bar high and keep reaching. In this book, you will
learn how to: -Foster a connection culture.-Emulate best practices of connected
workplaces like those at Pixar and Duke University's men's basketball
team.-Boost vision, value, and voice within your organization. The second edition
introduces new, research-supported theories about loneliness and includes new
examples.
John P. Kotter’s Leading Change: Why Transformation Efforts Fail is a classic of
business literature, and an example of high-level analysis and evaluation. In
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critical thinking, analysis is all about the sequence and features of arguments.
When combined with evaluation of the strengths and weaknesses of an
argument, it provides the perfect basis for understanding corporate strategies
and direction. Kotter applied these skills to his own experiences of coaching large
and small businesses through changes aimed at improving their performance. At
its heart, Kotter’s conclusion was simple: unsuccessful transformations usually
result from poor management decisions. His view was that it was not enough for
executives to have management skills. Strong leadership is required, together
with a clear process that can be used by all kinds of companies and
organizations, no matter what sector they are operating in. Looking at his own
successes and failures alike, Kotter used his analytical skills to understand the
sequence and features of relevant arguments before evaluating their strengths
and distilling them down to identify common mistakes managers make when they
try to implement change. This practical application of two core critical thinking
skills allowed him to develop an eight-stage model for successful organizational
transformation – a model still widely used twenty years on.
He was one of the most inspirational role models of all time. Thrown into poverty
at age four, Konosuke Matsushita (Mat-SOSH-ta) struggled with the early deaths
of family members, an apprenticeship which demanded sixteen-hour days at age
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nine, all the problems associated with starting a business with neither money nor
connections, the death of his only son, the Great Depression, the horror of World
War II in Japan, and more. Yet John P. Kotter shows in this fascinating and
instructive book how, instead of being ground down by these hardships,
Matsushita grew to be a fabulously successful entrepreneur and business leader,
the founder of Japan's General Electric: the $65 billion a year Matsushita Electric
Corporation. His accomplishments as a leader, author, educator, philanthropist,
and management innovator are astonishing, and outshine even Soichiro Honda,
J.C. Penney, Sam Walton, and Henry Ford. In this immensely readable book,
Kotter relates how Matsushita created a large business, invented management
practices that are increasingly being used today, helped lead his country's
economic miracle after World War II wrote dozens of books in his latter years,
founded a graduate school of leadership, created Japan's version of a Nobel
Prize, and gave away hundreds of millions to good causes. The Matsushita story
expands our notion of the possible, even for a sickly youngster who did not have
the benefit of a privileged background, education, good looks, or a charismatic
presence. It tells us much about leadership, entrepreneurship, a drive for lifelong
learning, and their roots. It demonstrates the power of a longterm outlook,
idealistic goals, and humility in the face of great success. Matsushita
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Leadershipis both a biography and a set of lessons for careers and corporations
in the 21st century. An inspirational story and a business primer, the implications
are powerful, for organizations and for living a meaningful life.
This impressive collection features the best works by John P. Kotter, known
worldwide as the authority on leadership and change. Curated by Harvard
Business Review, the longtime publisher of some of Kotter’s most important
ideas, the Change Leadership set features full digital editions of the author’s
classic books, including bestsellers Leading Change, The Heart of Change, and
A Sense of Urgency, as well as “What Leaders Really Do” and his newly
published book Accelerate, which is based on the award-winning article of the
same name that appeared in Harvard Business Review in late 2013. Kotter’s
books and ideas have guided and inspired leaders at all levels. He is the
Konosuke Matsushita Professor of Leadership, Emeritus at Harvard Business
School, an award-winning business and management thought leader, a
successful entrepreneur, and an inspirational speaker. His ideas have helped to
mobilize people around the world to better lead organizations, and their own
lives, in an era of increasingly rapid change. This specially priced collection offers
Kotter’s best practical advice, management insights, and useful tools to help you
successfully lead and implement change in your organization—and master the art
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of change leadership.
"Institutions of higher education and academic libraries are not the traditional
organizations they once were. They are subject to a variety of forces, including
shifting and changing populations, technological changes, public demands for
affordability and accountability, and changing approaches to research and
learning. Academic libraries can no longer establish their excellence and ground
their missions, visions, and strategic directions using the old means and
methods. Leading Change in Academic Libraries is a collection of 20 change
stories authored by academic librarians from different types of four-year
institutions. Librarians tell the story firsthand of how they managed major change
in processes, functions, services, programs, or overall organizations using John
Kotter's Eight-Stage Process of Creating Major Change as a framework for
examining change at their institutions, measuring their successes and areas for
improvement, and determining progress. In five sections--strategic planning,
reorganization, culture change, new roles, and technological change--chapters
discuss tackling common challenges such as fear, anxiety, change fatigue,
complacency, unexpected changes of leadership, vacancies, and resistance;
look at the results of their tactics; and provide effective practices they found.
Each section ends with a thorough analysis of the stories within and the most
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effective tips for leading that kind of change. Leading Change in Academic
Libraries can help you establish flexible, nimble, and collaborative decisionmaking processes, and facilitate the transition from legacy collections-based
libraries to forward-looking service-based libraries"--from the ALA website.
Describes the hallmarks of effective leadership, and covers power, influence,
vision, and strategies for change
Offers advice on how to lead an organization into change, including establishing
a sense of urgency, developing a vision and strategy, and generating short-term
wins.
James Webb’s classic, scorching novel of the Vietnam War. They each had their
reasons for becoming a Marine. They each had their illusions. Goodrich came
fresh from Harvard. Snake got the tattoo before he even got the uniform. Hodges
was haunted by the spirits of family heroes. Three young men, from vastly
different worlds, were plunged into a white-hot, murderous melting pot of jungle
warfare in the An Hoa Basin, Vietnam, 1969. They had no way of knowing what
awaited them. For nothing could have prepared them for the madness of what
they found. And in the heat and horror of battle they took on new identities, took
on each other, and were reborn in fields of fire... Fields of Fire is a searing story
of poetic power, razor-sharp observation, and non-stop combat, perfect for fans
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of Tim O’Brien, Karl Marlantes and Apocalypse Now. Praise for Fields of Fire
‘Few writers since Stephen Crane have portrayed men at war with such a ring of
steely truth’ The Houston Post ‘A novel of such fullness and impact, one is
tempted to compare it to Norman Mailer’s The Naked and the Dead’The
Oregonian ‘Webb gives us an extraordinary range of acutely observed people,
not one a stereotype ... Fields of Fire is a stunner’ Newsweek ‘Webb pulls off
the scabs and looks directly, unflinchingly on the open wounds of the Sixties’
Philadelphia Inquirer ‘The unmistakable sound of truth’ Time
Transform your organization with speed and efficiency using this insightful new
resource Incremental improvement is no longer sufficient in helping organizations
navigate the complexity, uncertainty and volatility of today’s world. In Change:
How Organizations Achieve Hard-to-Imagine Results in Uncertain and Volatile
Times, authors John P. Kotter, Vanessa Akhtar, and Gaurav Gupta explore how
to create non-linear, dramatic change in your organization. You’ll discover the
emerging science of change that teaches us about how to build organizations –
from businesses to governments – that change and adapt rapidly. In Change
you’ll discover: Why the ability of organizations to deal with threats and take
advantage of opportunities in the face of ever greater complexity and uncertainty
is being severely challenged In-depth, evidence-based, actionable solutions for
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dealing with institutional resistance to change Case studies and success stories
that describe organizations who have successfully built the ability to change
quickly into their DNA A universal approach for how to dramatically improve
outcomes from various change efforts, including: strategy execution, digital
transformation, restructuring, and more Perfect for managers, executives, and
leaders at companies of all types and sizes, Change will also prove to be a
valuable asset to other professionals who serve these organizations. This book is
for anyone seeking a proven approach for delivering fast, sustainable and
comprehensive results.
Change is the one constant in business, and we must adapt or face
obsolescence. Yet certain challenges never go away. That's what makes this
book "must read." These are the 10 seminal articles by management's most
influential experts, on topics of perennial concern to ambitious managers and
leaders hungry for inspiration--and ready to run with big ideas to accelerate their
own and their companies' success. If you read nothing else - full stop - read:
Michael Porter on creating competitive advantage and distinguishing your
company from rivals John Kotter on leading change through eight critical stages
Daniel Goleman on using emotional intelligence to maximize performance Peter
Drucker on managing your career by evaluating your own strengths and
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weaknesses Clay Christensen on orchestrating innovation within established
organizations Tom Davenport on using analytics to determine how to keep your
customers loyal Robert Kaplan and David Norton on measuring your company's
strategy with the Balanced Scorecard Rosabeth Moss Kanter on avoiding
common mistakes when pushing innovation forward Ted Levitt on understanding
who your customers are and what they really want C. K. Prahalad and Gary
Hamel on identifying the unique, integrated systems that support your strategy
In 1996, John P. Kotter's Leading Change became a runaway best seller,
outlining an eight-step program for organizational change that was embraced by
executives around the world. Then, Kotter and co-author Dan Cohen's The Heart
of Change introduced the revolutionary "see-feel-change" approach, which
helped executives understand the crucial role of emotion in successful change
efforts. Now, The Heart of Change Field Guide provides leaders and managers
tools, frameworks, and advice for bringing these breakthrough change methods
to life within their own organizations. Written by Dan Cohen and with a foreword
by John P. Kotter, the guide provides a practical framework for implementing
each step in the change process, as well as a new three-phase approach to
execution: creating a climate for change, engaging and enabling the whole
organization, and implementing and sustaining change. Hands-on
Page 30/32

File Type PDF Leading Change Kotter
diagnostics—including a crucial "change readiness module"—reveal the dynamics
that will help or hinder success at each phase of the change process. Both
flexible and scaleable, the frameworks presented in this guide can be tailored for
any size or type of change initiative. Filled with practical tools, checklists, and
expert commentary, this must-have guide translates the most powerful
approaches available for creating successful change into concrete, actionable
steps for you and your organization. Dan Cohen is the co-author, with John P.
Kotter, of The Heart of Change, and a principal with Deloitte Consulting, LLC.
Learn how to lead organizational change with this Harvard Business Review
digital collection. The Heart of Change is your guide to helping people think and
feel differently in order to meet your shared goals. According to bestselling author
and renowned leadership expert John Kotter and coauthor Dan Cohen, this focus
on connecting with people’s emotions is what will spark the behavior change and
actions that lead to success. The Heart of Change Field Guide provides leaders
and managers with tools, frameworks, and advice for bringing these
breakthrough change methods to life within their own organizations.
"A one-two punch! Half kick in the ass, half cheerleading encouragement."
—Steven Pressfield, author of The War of Art If you are happy being just a
dreamer, perhaps you don’t need this book. If you’re enjoying the status quo,
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don’t even consider reading this book. If you are content waiting for success to
find you, please put this book down and go find something else to read. Why has
Poke the Box become a cult classic? Because it’s a book that dares readers to
do something they’re afraid of. It could be what you need, too. "Is Seth Godin the
Pied Piper for however many of us have been afraid to fail? Will I answer his
call? Will you?" —Peter Shermeta, reviewing the original edition of Poke the Box
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