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A renowned business leader in the steel industry shares his ideas and observations on how to grow a world-class organization and the
principles behind his management style
A profound look at the crisis of work and the collapse of the safety net, and a vision for a better way forward, rooted in America’s cooperative
spirit, from the founder of the Freelancers Union “Read this essential book to see how we can and must build the future.”—Reid Hoffman, cofounder of Linkedin Mutualism: It’s not capitalism and it’s not socialism. It’s the future. The twentieth century changed every facet of life for
American workers: how much they could expect to earn and what they had the right to demand. But by 2027, a majority of Americans—from
low-wage service workers to white-collar professionals—won’t be traditional employees. Benefits like paid sick leave, pensions, 401(k)s,
disability insurance, and health care will be nearly extinct. To meet the needs of this new generation of workers, the government has done
almost nothing. In this book, labor lawyer, former chair of the board of the New York Federal Reserve, and MacArthur “genius” Sara
Horowitz brings us a solution to the current crisis of work that’s rooted in the best of American traditions, which she calls mutualism. Horowitz
shows how the future of our economic safety net rests on this approach and demonstrates how mutualist organizations have helped us solve
common problems in the past and are now quietly driving rural and urban economies alike all over the world, inspired not by for-profit
corporations but by labor unions and trade associations, religious organizations and mutual aid societies, and vital social movements from
women’s suffrage to civil rights. Mutualism is for anyone who feels that the system is not working for them, and is looking for a new way to
build collaboratively, create the new American social contract, and prosper in the twenty-first century.
Marine Maxims is a collection of fifty principle-based leadership lessons that Thomas J. Gordon acquired commanding Marines over a career
spanning three decades of service. Dealing with the complexities and challenges of the contemporary operating environment requires an
internal moral compass fixed true. These maxims focus on developing inner citadels of character, moral courage, and the resilience to
persevere in a contested domain where information is key. Its purpose is to provide future leaders with a professional development plan that
will steel their resolve and enable them to lead with honor. Thematically, these maxims build upon a foundation of character, courage, and
will. To be effective, a leader must model and inspire the will to persevere in the face of danger or adversity. The essence of effective
leadership is credibility. A leader’s credibility is derived from a congruence of competence and character. Exceptional leaders are not
remembered for what they accomplished, but how they did it. Those that lead with integrity will be remembered as a leader worth following.
Casey McDaniel had never been so nervous in his life. In just ten minutes, The Meeting, as it would forever be known, would begin. Casey
had every reason to believe that his performance over the next two hours would determine the fate of his career, his financial future, and the
company he had built from scratch. “How could my life have unraveled so quickly?” he wondered. In his latest page-turning work of business
fiction, best-selling author Patrick Lencioni provides readers with another powerful and thought-provoking book, this one centered around a
cure for the most painful yet underestimated problem of modern business: bad meetings. And what he suggests is both simple and
revolutionary. Casey McDaniel, the founder and CEO of Yip Software, is in the midst of a problem he created, but one he doesn’t know how
to solve. And he doesn’t know where or who to turn to for advice. His staff can’t help him; they’re as dumbfounded as he is by their tortuous
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meetings. Then an unlikely advisor, Will Peterson, enters Casey’s world. When he proposes an unconventional, even radical, approach to
solving the meeting problem, Casey is just desperate enough to listen. As in his other books, Lencioni provides a framework for his
groundbreaking model, and makes it applicable to the real world. Death by Meeting is nothing short of a blueprint for leaders who want to
eliminate waste and frustration among their teams, and create environments of engagement and passion.
Whether planned or unexpected, change presents leaders with their toughest sustained challenges – regardless of the leader's seniority or
the organisation's size. For many leaders, change brings drama – and the replaying of familiar stories. In A Question of Leadership, Keith
Leslie provides a wide range of illustrative case studies derived from both research and his first-hand experience in the public and private
sectors as a former partner at both Deloitte and McKinsey. Each chapter first provides an engaging narrative that presents a relatable
leadership dilemma, before an analysis of what works and when (often reaching seemingly counterintuitive solutions), followed by a selection
of research which supports this thesis and, finally, actionable advice for leaders who find themselves in comparable circumstances (or may
do so in the future). Alongside their individual takeaways, each of these case studies are united behind an overarching thesis: the failure of
many change initiatives (research shows that approx. 60-70% fail) is caused by the leader's inability to fully consider the consequences and
magnitude of the situation. Whether they consider it 'just a game', or they are 'gaming the system', they often fail to recognise the full
consequences of the change initiative. Across business and society, the prevalence and impacts of such short-sighted mistakes has become
more overt than ever following the onset of the ongoing pandemic. A Question of Leadership also places an emphasis upon one element of
corporate leadership and change initiatives that is frequently overlooked yet more important than ever: mental health. The book provides
expert advice on managing mental health (both that of the leader and their team) within stressful, high-pressure environments. This is a timely
and essential guide for any business leader looking for the most effective strategies and approaches when it comes to change initiatives.
Keith Leslie explores the corporate consequences of the worldwide pandemic, and analyses how leaders can adapt and improve to ensure
the continued livelihood and prosperity of their organization and employees in the wake of crises.
This compact, instantly-applicable guide to developing leadership skills contains practical insights, straightforward actions and plain
guidelines to accelerate your growth as a leader. The framework is derived from expert coach Steve Radcliffe's work with real leaders in real
leadership situations.
Plain Language and Ethical Action examines and evaluates principles and practices of plain language that technical content producers can
apply to meet their audiences’ needs in an ethical way. Applying the BUROC framework (Bureaucratic, Unfamiliar, Rights-Oriented, and
Critical) to identify situations in which audiences will benefit from plain language, this work offers in-depth profiles show how six organizations
produce effective plain-language content. The profiles show plain-language projects done by organizations ranging from grassroots
volunteers on a shoe-string budget, to small nonprofits, to consultants completing significant federal contacts. End-of-chapter questions and
exercises provide tools for students and practitioners to reflect on and apply insights from the book. Reflecting global commitments to plain
language, this volume includes a case study of a European group based in Sweden along with results from interviews with plain-language
experts around the world, including Canada, England, South Africa. Portugal, Australia, and New Zealand. This work is intended for use in
courses in information design, technical and professional communication, health communication, and other areas producing plain language
communication. It is also a crucial resource for practitioners developing plain-language technical content and content strategists in a variety of
fields, including health literacy, technical communication, and information design.
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This book is an essential read for those wishing to develop their leadership skills.

A revised edition of the bestselling Robert's Rules in Plain English, which still stands as the most concise, most-user friendly guide
to parliamentary procedure on the market today. If you've ever had to run a meeting according to parliamentary procedures, you
know just how difficult it is to keep track of all the rules, much less follow them. Figuring out what to say and how to say it seems
an impossible task. Robert's Rules in Plain English, 2nd edition, is the solution to that problem. Not only does it provide you with
the essential, basic rules in simple, straightforward English, it also includes summaries, outlines, charts, and sample dialogues so
you can see exactly how these rules work in practice. With an extended glossary and new chapters on electronic meetings and
internet usage, Robert's Rules in Plain English, 2nd edition, is an authoritative, modern guide to running a meeting successfully
and keeping it on track.
The Everyday Leader breaks down the 14 Marine Corps Leadership Traits, uses actual stories from real military leaders to bring
these traits to life before defining and connecting them back to how they apply in the business world and to the everyday leader.
The Everyday Leader isn't a magic wand to turn people into an incredible leader overnight. However, it does promise that if the
advice that is given is followed and these 14 traits are put into practice and leadership traits are developed, then readers will
evolve into the type of leader who succeeds in business and in life. The Everyday Leader also takes readers behind the curtain of
the US Marine Corps and into the lives of the leaders who help protect their freedom every single day. Men and women who lead
through war and times of peace, whose leadership traits and principles are taught from the moment they enter bootcamp, and
whose values they carry long after they leave the military. These 14 leadership traits aren't just concepts; these traits are meant to
encourage leaders to establish their own leadership traits that convert to actions and actual strategies to lead confidently in the
boardroom and in everyday life.
The memoir of a high-functioning, law-abiding (well, mostly) sociopath and a roadmap—right from the source—for dealing with the
sociopath in your life. As M.E. Thomas says of her fellow sociopaths, “We are your neighbors, your coworkers, and quite possibly
the people closest to you: lovers, family, friends. Our risk-seeking behavior and general fearlessness are thrilling, our glibness and
charm alluring. Our often quick wit and outside-the-box thinking make us appear intelligent—even brilliant. We climb the corporate
ladder faster than the rest, and appear to have limitless self-confidence. Who are we? We are highly successful, noncriminal
sociopaths and we comprise 4 percent of the American population.” Confessions of a Sociopath—part confessional memoir, part
primer for the curious—takes readers on a journey into the mind of a sociopath, revealing what makes them tick while debunking
myths about sociopathy and offering a road map for dealing with the sociopaths in your life. M. E. Thomas draws from her own
experiences as a diagnosed sociopath; her popular blog, Sociopathworld; and scientific literature to unveil for the very first time
these men and women who are “hiding in plain sight.”
The Character-Based Leader is a must-read for anyone who realizes that leading from who you are (rather than your title) is the
key to longevity and satisfaction in any leadership role. This well-written, easy read will leave you feeling inspired and ready to
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take ACTION! Marshall Goldsmith, recognized as the Thinkers 50 most-influential leadership thinker in the world, and author of the
New York Times bestsellers MOJO and What Got You Here Won't Get You There A rich and comprehensive collection of
compelling perspectives on the importance of character in the leadership equation. A very worthy read. Douglas R. Conant,
Retired President and CEO, Campbell Soup Company, and author of the NY Times Bestseller TouchPoints What do you get when
21 deep-thinking leaders share their thoughts on Character-Based Leadership with the world? You get a book filled with actionable
advice that can change the world one person at a time. Buy it. Read it. It will change how you see your leadership. It will change
how you live your life. Liz Strauss, International Business Strategist, Author of Successful-Blog The Lead Change Group has hit it
out of the park! The Character-Based Leader distills timeless lessons of virtuous, effective living-and applies them seamlessly to
the daily demands and spectacular opportunities of the 21st century. Put this wonderful book to use today, transforming your life
and work into a masterpiece of service. James Strock, businessman, speaker, citizen servant, and author of the award-winning
business bestseller Serve to Lead The Lead Change Group is a nonprofit global community dedicated to instigating a leadership
revolution that encourages, energizes and equips people to apply character-based leadership to lead change. Learn more at http:
//leadchangegroup.com
An easy-to-read, pocket-sized primer on brief coaching basics. This is a highly practical and condensed introduction to solutionfocused coaching, offering a simple and clear structure for coaching sessions that is easy to learn. Content is illuminated through
exemplary dialogues from real coaching sessions and bullet-point toolboxes for greater variety of choice. Narrative explanations
create a helpful framework for understanding the general idea of coaching and the practicalities of the solution focused approach.
Several illustrating graphs and symbols give the book an easy to read, light touch. The book targets beginners in coaching who
are looking for simple guidance and step-by-step ideas in their learning process. Topics include: What is coaching? •
Coaching—simple, concise and effective • Overview: Major elements of the coaching conversation • Contracting—before you start •
Coaching agreement for the first session • Preferred Future • Resources and forerunners of solutions • Small steps and clues of
upcoming progress • Session conclusion • Follow-up sessions • Brief coaching of executives—three examples • Beyond
technique—continuous learning as a coach
The New York Times bestselling book about the early development, growth, and exercise of leadership from Pulitzer Prize-winning
author Doris Kearns Goodwin “should help us raise our expectations of our national leaders, our country, and ourselves” (The
Washington Post). “After five decades of magisterial output, Doris Kearns Goodwin leads the league of presidential historians”
(USA TODAY). In her “inspiring” (The Christian Science Monitor) Leadership, Doris Kearns Goodwin draws upon the four
presidents she has studied most closely—Abraham Lincoln, Theodore Roosevelt, Franklin D. Roosevelt, and Lyndon B. Johnson
(in civil rights)—to show how they recognized leadership qualities within themselves and were recognized as leaders by others. By
looking back to their first entries into public life, we encounter them at a time when their paths were filled with confusion, fear, and
hope. Leadership tells the story of how they all collided with dramatic reversals that disrupted their lives and threatened to shatter
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forever their ambitions. Nonetheless, they all emerged fitted to confront the contours and dilemmas of their times. At their best, all
four were guided by a sense of moral purpose. At moments of great challenge, they were able to summon their talents to enlarge
the opportunities and lives of others. Does the leader make the times or do the times make the leader? “If ever our nation needed
a short course on presidential leadership, it is now” (The Seattle Times). This seminal work provides an accessible and essential
road map for aspiring and established leaders in every field. In today’s polarized world, these stories of authentic leadership in
times of apprehension and fracture take on a singular urgency. “Goodwin’s volume deserves much praise—it is insightful,
readable, compelling: Her book arrives just in time” (The Boston Globe).
Scientific writing is often dry, wordy, and difficult to understand. But, as Anne E. Greene shows in Writing Science in Plain
English,writers from all scientific disciplines can learn to produce clear, concise prose by mastering just a few simple principles.
This short, focused guide presents a dozen such principles based on what readers need in order to understand complex
information, including concrete subjects, strong verbs, consistent terms, and organized paragraphs. The author, a biologist and an
experienced teacher of scientific writing, illustrates each principle with real-life examples of both good and bad writing and shows
how to revise bad writing to make it clearer and more concise. She ends each chapter with practice exercises so that readers can
come away with new writing skills after just one sitting. Writing Science in Plain English can help writers at all levels of their
academic and professional careers—undergraduate students working on research reports, established scientists writing articles
and grant proposals, or agency employees working to follow the Plain Writing Act. This essential resource is the perfect
companion for all who seek to write science effectively.
Children in today's world are inundated with information about who to be, what to do and how to live. But what if there was a way
to teach children how to manage priorities, focus on goals and be a positive influence on the world around them? The Leader in
Meis that programme. It's based on a hugely successful initiative carried out at the A.B. Combs Elementary School in North
Carolina. To hear the parents of A. B Combs talk about the school is to be amazed. In 1999, the school debuted a programme that
taught The 7 Habits of Highly Effective Peopleto a pilot group of students. The parents reported an incredible change in their
children, who blossomed under the programme. By the end of the following year the average end-of-grade scores had leapt from
84 to 94. This book will launch the message onto a much larger platform. Stephen R. Covey takes the 7 Habits, that have already
changed the lives of millions of people, and shows how children can use them as they develop. Those habits -- be proactive, begin
with the end in mind, put first things first, think win-win, seek to understand and then to be understood, synergize, and sharpen the
saw -- are critical skills to learn at a young age and bring incredible results, proving that it's never too early to teach someone how
to live well.
THE BOOK YOU CAN RELY ON WHENEVER YOU FACE A LEADERSHIP CHALLENGE The demands of a leader can be many,
varied and difficult. The Leadership Book picks out the 10 top challenges that leaders face on a daily basis and shows how to
maximise the performance of leaders and their teams in each of these situations. Each of the 10 sections pins down: · exactly
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what the issue is · the challenges it can throw up · key leadership actions for to take · the measures of success · the pitfalls to
watch out for · a leadership summary to give a quick overview of the highlights of each issue · cross-references to related issues A
lifelong companion suitable for any leader, you can dip into sections as and when you need to deal with a particular issue, making
for a must-have guide for you to refer back to again and again.
First impressions only happen once. Don't waste your moment. In Etiquettes and Manners Plain and Simple, Dr. Jackie F.
Whitehead helps you prepare to be the best you can be with a look at etiquettes and manners and how they can be powerful tools
for advancement in all areas of life. Her tips cover a wealth of occasions, situations, and goals: everyday life phones and texting
dining and eating academic and business success invitations and RSVPs travel shopping being a house guest staying at a hotel
being part of a group social success Etiquettes and manners are well worth learning, and the basics never change. Once learned
in youth, these principles will guide you into an adulthood built on respect for others, personal confidence, and the respect of your
peers. Dr. Whitehead's advice can help you stand out in the crowd. Etiquettes and Manners Plain and Simple is a lifelong
reference for gaining and refreshing social skills that lead to success now and in the future.
In this fifth edition of the bestselling text in organizational theory and behavior, Bolman and Deal’s update includes coverage of
pressing issues such as globalization, changing workforce, multi-cultural and virtual workforces and communication, and
sustainability. A full instructor support package is available including an instructor’s guide, summary tip sheets for each chapter,
hot links to videos & extra resources, mini-assessments for each of the frames, and podcast Q&As with Bolman & Deal.
Do word problems and math vocabulary confuse students in your mathematics classes? Do simple keywords like "value" and
"portion" seem to mislead them? Many words that students already know can have a different meaning in mathematics. To grasp
that difference, students need to connect English literacy skills to math. Successful students speak, read, write, and listen to each
other so they can understand, retain, and apply mathematics concepts. This book explains how to use 10 classroom-ready literacy
strategies in concert with your mathematics instruction. You’ll learn how to develop students who are able to explain to
themselves - and communicate to others - what problems mean and how to attack them. Embedding these strategies in your
instruction will help your students gain the literacy skills required to achieve the eight Common Core State Standards for
Mathematics. You’ll discover the best answer to their question, "When am I ever going to use this?" The 10 Strategies: 1.
Teaching mathematical words explicitly 2. Teaching academic words implicitly 3. Reinforcing reading comprehension skills that
apply to mathematics 4. Teaching mathematics with metaphor and gesture 5. Unlocking the meaning of word problems 6.
Teaching note-taking skills for mathematics 7. Using language-based formative assessment in mathematics 8. Connecting
memorization to meaning in mathematics 9. Incorporating writing-to-learn activities in mathematics 10. Preparing students for
algebraic thinking
Annotation.
Strategy Plain and Simple’s uniquely powerful, successful and practical framework will show you how to quickly develop a
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strategy to get your business from where it is today to where you want it to be tomorrow. With vivid examples, practical solutions
and a jargon-free approach, Vaughan Evans cuts to the very essence of what you need to know about strategy, simplifying it for
anyone wanting to guide their business to success. He sets out a plain, simple, 3-step process: · Understand your market – how to
forecast demand and supply. · Gain competitive advantage – how to target the strategic gap and bridge it. · Managing business
risk – how to balance risk and opportunity. Read it in 60 minutes, follow the three steps and transform your business prospects.
“This fast-moving book gives a proven, practical approach that you can apply immediately to start a successful business or build
your current business into a lean, mean profit machine.” Brian Tracy, success guru, speaker and author of Now Build a Better
Business! “A concise and compelling insight into strategy development, one of the key success factors in every business, large or
small.” Mike Garland, former Partner and Head of Portfolio Group, Permira Advisers LLP "Bite-sized strategy for the small
businessperson - crisp, concise and easily digested on one plane journey" David Williamson, Managing Partner, Nova Capital
Management "Vaughan Evans does what he says on the tin - he Keeps It Simple, Successfully!" Stephen Lawrence, CEO,
Protocol Education "Strategy in a nutshell, tailor-made for the small businessperson" James Pitt, Partner, Lexington Partners "A
must-read for the small businessperson" Grahame Hughes, founding director, Haven Power “Short and sweet – this is strategy far
removed from convoluted theory, ready to be applied to any small business to help it grow" Andrew Ferguson, Managing Director,
Baird Capital At last! A book on business strategy I can read!" Fidelis Fernandez, small businessman
What is progress in learning? How do we see progress being made in a lesson? This book offers a fresh perspective on teaching,
learning and progress in the classroom. Written by an experienced teacher and school leader, Michael Harpham, it explores the
different ways in which progress can be made in the classroom and how it can be more effectively delivered, identified, evidenced,
measured and assessed. The book provides an overview of progress in schools for both teachers and school leaders, including
what is meant by progress and what it looks like in lessons, as well as its implications on assessment, leadership, and internal and
external school evaluation. It offers over thirty situation-driven strategies and activities to help develop and deliver progress in and
beyond the classroom, focussing on five measures: Skills Knowledge Accuracy Resilience Independent learning Full of tips to help
improve progress in schools, this is essential reading for all teachers, school leaders and parents.
Just Plain Data Analysis is designed to teach students statistical literacy skills that they can use to evaluate and construct
arguments about public affairs issues grounded in numerical evidence. With a new chapter on statistical fallacies and updates
throughout the text, the new edition teaches students how to find, interpret, and present commonly used social indicators in an
even clearer and more practical way.
Patty Bear grew up among the "Plain People" amidst bountiful farmlands, black bonnets, and black cars. It was a world unto itself, both
bucolic and beastly, with traditions and beliefs from the old world deeply rooted in the fertile soil of Central Pennsylvania.Insulated by a
culture that steadfastly kept its distance from outsiders and the march of progress, as a little girl she anticipated following in her mother's
footsteps. But in 1972, at the age of eight, her father sparked religious controversy and ignited a scandal rare in the Mennonite community.
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Abruptly subjected to the chaos that surrounded the ritual practice of shunning, Patty, her mother, and five siblings were swept into a tornado
of absurd accusations and public humiliation, forced to hide and endure publicity that headlined prominent national newspapers for almost a
decade.With her childhood and adolescence overshadowed by domestic violence and her father's abusive rhetoric, as well as persistent
teaching by the Church that women were designed for subjugation and obedience, Patty's assumed image of her future gradually shiftedleading her to heed the call of her wild soul and the whispers of her Guides toward a bold quest for freedom she never imagined possible.
Russian in Plain English enables complete beginners to acquire the skill of reading words written in Cyrillic independently, with no English
transcription or imitated pronunciation, within a short period of time. This book introduces the Cyrillic alphabet gradually, feeding in the letters
and their various pronunciation aspects one by one over its ten units, thus building a complete picture of the Russian sound and writing
systems. It also highlights the interrelationship of the two systems and helps learners to see the logic behind the use of the Cyrillic alphabet.
In addition, the book teaches learners to produce Russian word stress on a marked syllable, contributing to stress acquisition. Furthermore,
the book explains the basic grammatical features of Russian words and the rules of how to put them into sentences, enabling learners to start
saying things in Russian from Unit 1. It employs some findings of research in language processing, helping learners to start building their
speaking and reading skills. This book is an essential guide for all beginners, including students and independent learners.
LeadershipPlain and SimpleFt Press
The inspirational bestseller that ignited a movement and asked us to find our WHY Discover the book that is captivating millions on TikTok
and that served as the basis for one of the most popular TED Talks of all time—with more than 56 million views and counting. Over a decade
ago, Simon Sinek started a movement that inspired millions to demand purpose at work, to ask what was the WHY of their organization.
Since then, millions have been touched by the power of his ideas, and these ideas remain as relevant and timely as ever. START WITH WHY
asks (and answers) the questions: why are some people and organizations more innovative, more influential, and more profitable than
others? Why do some command greater loyalty from customers and employees alike? Even among the successful, why are so few able to
repeat their success over and over? People like Martin Luther King Jr., Steve Jobs, and the Wright Brothers had little in common, but they all
started with WHY. They realized that people won't truly buy into a product, service, movement, or idea until they understand the WHY behind
it. START WITH WHY shows that the leaders who have had the greatest influence in the world all think, act and communicate the same
way—and it's the opposite of what everyone else does. Sinek calls this powerful idea The Golden Circle, and it provides a framework upon
which organizations can be built, movements can be led, and people can be inspired. And it all starts with WHY.
Writing in plain language is not something they teach in you school. But it is an art and a science, and you can learn how to do it and apply
it—how to write for results. This book provides a step-by-step, example-filled guide to the critical aspects of writing in plain English—plain
language—the type of writing people understand and to which they respond favorably. Not many people refuse to read a newspaper because
it is “too easy,” but lots of people avoid technical publications and barbecue grill instructions because they are “too hard” or unintelligible.
Good writers are made, not born. The examples and information in this book will guide you along the process of becoming one of those
“good” writers…and you may even find yourself looking forward to your next writing project.
Here’s the must-have knowledge and guidance you need to gain a solid understanding of pharmacology and the safe administration of
medications in one text. A body systems approach to pharmacology with a basic math review and a focus on drug classifications prepare you
for administering specific drugs in the clinical setting.
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Sophocles was the Aaron Spelling of ancient Greek world--his plays had all the makings of a modern soap! But archaic translations of his
ancient work make it almost impossible to see any of the Melrose Place-like plots! BookCaps can help readers who have struggled in the past
with Sophocles classic plays with this modern retelling. This book contains all the plays in Sophocles Oedipus Trilogy (Oedipus the King,
Oedipus At Colonus, and Antigone) These plays are also available individually. The original text is also presented in the book, along with a
comparable version of both text. We all need refreshers every now and then. Whether you are a student trying to cram for that big final, or
someone just trying to understand a book more, BookCaps can help. We are a small, but growing company, and are adding titles every
month.
Use this helpful book to learn about the leadership tools to fuel success, grow your team, and become the visionary you were meant to be.
True leadership isn't a matter of having a certain job or title. In fact, being chosen for a position is only the first of the five levels every
effective leader achieves. To become more than "the boss" people follow only because they are required to, you have to master the ability to
invest in people and inspire them. To grow further in your role, you must achieve results and build a team that produces. You need to help
people to develop their skills to become leaders in their own right. And if you have the skill and dedication, you can reach the pinnacle of
leadership—where experience will allow you to extend your influence beyond your immediate reach and time for the benefit of others. The 5
Levels of Leadership are: 1. Position—People follow because they have to. 2. Permission—People follow because they want to. 3.
Production—People follow because of what you have done for the organization. 4. People Development—People follow because of what you
have done for them personally. 5. Pinnacle—People follow because of who you are and what you represent. Through humor, in-depth insight,
and examples, internationally recognized leadership expert John C. Maxwell describes each of these stages of leadership. He shows you
how to master each level and rise up to the next to become a more influential, respected, and successful leader.
Amoral, cunning, ruthless, and instructive, this multi-million-copy New York Times bestseller is the definitive manual for anyone interested in
gaining, observing, or defending against ultimate control – from the author of The Laws of Human Nature. In the book that People magazine
proclaimed “beguiling” and “fascinating,” Robert Greene and Joost Elffers have distilled three thousand years of the history of power into 48
essential laws by drawing from the philosophies of Machiavelli, Sun Tzu, and Carl Von Clausewitz and also from the lives of figures ranging
from Henry Kissinger to P.T. Barnum. Some laws teach the need for prudence (“Law 1: Never Outshine the Master”), others teach the value
of confidence (“Law 28: Enter Action with Boldness”), and many recommend absolute self-preservation (“Law 15: Crush Your Enemy
Totally”). Every law, though, has one thing in common: an interest in total domination. In a bold and arresting two-color package, The 48
Laws of Power is ideal whether your aim is conquest, self-defense, or simply to understand the rules of the game.
Companies must innovate to grow, but they often forget to look beyond their own brands. Take Sony, for example. Its success with consumer
innovations like the Walkman blinded it to obvious changes in how, when, and where people wanted their music. Apple capitalized on those
changes in demand with the iPod, providing a new way of listening to music and of managing one’s entire music library. This book explains
how you can spot these opportunities that are hidden in plain sight. It introduces the demand-first innovation and growth model that will show
you how to become an unbiased observer of people’s consumption and usage behaviors. Refining this skill helps companies generate
organic growth through new products, services, solutions, and experiences that truly enhance peoples’ lives. Revealing the innovative
processes of such organizations as BMW, Proctor and Gamble, GE Healthcare, and Frito-Lay, Hidden in Plain Sight offers you a new
approach to identifying and executing your company’s growth strategy.
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Wall Street Journal Bestseller From the acclaimed author of Turn the Ship Around!, former US Navy Captain David Marquet, comes a radical
new playbook for empowering your team to make better decisions and take greater ownership. You might imagine that an effective leader is
someone who makes quick, intelligent decisions, gives inspiring speeches, and issues clear orders to their team so they can execute a plan
to achieve your organization's goals. Unfortunately, David Marquet argues, that's an outdated model of leadership that just doesn't work
anymore. As a leader in today's networked, information-dense business climate, you don't have full visibility into your organization or the
ground reality of your operating environment. In order to harness the eyes, ears, and minds of your people, you need to foster a climate of
collaborative experimentation that encourages people to speak up when they notice problems and work together to identify and test solutions.
Too many leaders fall in love with the sound of their own voice, and wind up dictating plans and digging in their heels when problems begin to
emerge. Even when you want to be a more collaborative leader, you can undermine your own efforts by defaulting to command-and-control
language we've inherited from the industrial era. It's time to ditch the industrial age playbook of leadership. In Leadership is Language, you'll
learn how choosing your words can dramatically improve decision-making and execution on your team. Marquet outlines six plays for all
leaders, anchored in how you use language: • Control the clock, don't obey the clock: Pre-plan decision points and give your people the tools
they need to hit pause on a plan of action if they notice something wrong. • Collaborate, don't coerce: As the leader, you should be the last
one to offer your opinion. Rather than locking your team into binary responses ("Is this a good plan?"), allow them to answer on a scale ("How
confident are you about this plan?") • Commit, don't comply: Rather than expect your team to comply with specific directions, explain your
overall goals, and get their commitment to achieving it one piece at a time. • Complete, not continue: If every day feels like a repetition of the
last, you're doing something wrong. Articulate concrete plans with a start and end date to align your team. • Improve, don't prove: Ask your
people to improve on plans and processes, rather than prove that they can meet fixed goals or deadlines. You'll face fewer cut corners and
better long-term results. • Connect, don't conform: Flatten hierarchies in your organization and connect with your people to encourage them
to contribute to decision-making. In his last book, Turn the Ship Around!, Marquet told the incredible story of abandoning command-andcontrol leadership on his submarine and empowering his crew to turn the worst performing submarine to the best performer in the fleet. Now,
with Leadership is Language he gives businesspeople the tools they need to achieve such transformational leadership in their organizations.
The Financial Times Guide to Leadership is a one-stop shop for professionals at every stage of their leadership journey. Whether you’re just
starting out or are looking to upgrade your current skills, this practical guide takes you through the core building tools of self-awareness,
influence and execution. With thought-provoking exercises and action points throughout, plus handy chapter summaries for when you need to
access information, this book is your roadmap to becoming a better leader. This definitive guide to leadership includes: What good leadership
looks like How to build your own leadership style Techniques to lead and influence others How to build and execute your vision Everything
you need to know to become an authentic and dynamic leader. "My shelves groan under stacks of leadership books. But just a very few
stand out as solid gold. The Financial Times Guide to Leadership merits inclusion in that select company. There is simply no excuse for not
applying its very practical steps. I'd urge you to start or continue your journey here!" Tom Peters, author of In Search of Excellence "Finally, a
first-class leadership book that focuses on the 'how' and 'what' as well as the 'why' and 'when'. Full of practical steps to take you to the next
level." Doug Richard, entrepreneur and founder of School for Startups "Leadership is at the intersection of competence, charisma and the
ability to think big for yourself and for others. The Financial Times Guide to Leadership gives you the tools you need to navigate this junction
with success." Mercedes Erra, Executive President of Havas Worldwide
Page 10/11

Get Free Leadership Plain And Simple Plain And Simple 2nd Edition Financial Times Series
In this volume, the author draws from more than a decade of editing experience to explain how to craft clear, understandable, and highly
readable planning documents. The author suggests ways to overcome planners' most common writing foibles: acronymns, jargon, and
overuse of the passive voice. And the author provides handy lists to transform mushy nouns into powerful verbs, pare down bloated
sentences, and translate ""bureaucratese"" into everyday language. The author even includes practice exercises designed to help you
recognize and overcome bad writing habits. But even the best writing skills won't help if your document is organized poorly and aimed at the
wrong audience.The author also explains why it's essential to know who your readers are before you start writing and how to organize your
work so that it will be easy to understand and use."
Shortlisted for the CMI Management Book of the Year 2011, Practical Manager Category A Leader’s Guide to Influence will show you how to
step up your people skills and improve working relationships so you can get the business results you want. Combing the hugely popular
areas of influence and leadership, this book will show you how to step up your interpersonal effectiveness by learning how to work more
successfully with those around you, be they people you manage, colleagues, client or business partners. Through a combination of practical
exercises, case studies and no-nonsense advice, this book shows you how to: - Increase your confidence and impact. - Communicate more
effectively. - Learn different tools, techniques and approaches when working with different types of people. - Listen and question effectively. Develop rapport and empathy. - Give better feedback. - Deal with difficult situations and cope with conflict.
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