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Leadership E Autoinganno Come Uscire Dalla Scatola
Annotation.
This book offers an approach to business and executive coaching that properly aligns the practice in the culture of business through the use of a relational "coaching axis" that helps to
manage the complexity of the organisation and the individual as dual clients. Business and executive coaching occurs within an organisational context with the goal of promoting success at all
levels of the organisation by affecting the actions of those being coached (Worldwide Association of Business Coaches, 2007). This form of coaching is distinct from other types in two ways,
firstly it is focused on achieving business outcomes, and secondly, both the individual being coached and the sponsoring organization are simultaneously the client. This book explains how a
coach manages the complexity of helping these two clients by acting as a narrative bridge between their stories. It offers a relational approach which resists remedial or curative notions born
from coaching's human science roots and instead aligns to workplace realities.
“Chad Ford reminds us that humanity lies within all of us, and although conflict is everywhere in today's world, we have the tools we need to overcome obstacles and to thrive. This is a
fantastic, timely book that I highly recommend." —Steve Kerr, Head Coach, Golden State Warriors Knowing how to transform conflict is critical in both our personal and professional lives. Yet,
by and large, we are terrible at it. The reason, says longtime mediator Chad Ford, is fear. When conflict comes, our instincts are to run or fight. To transform conflict, Ford says we need to turn
toward the people we are in conflict with, put down our physical and emotional weapons, and really love them with the kind of love that leads us to treat others as fellow human beings, not as
objects in our way. We have to open ourselves up with no guarantee that anyone on the other side will do the same. While this can feel even more dangerous than conflict itself, it allows us to
see the humanity of others so clearly that their needs and desires matter to us as much as our own. Ford shows dangerous love in action through examples ranging from his work in the Middle
East to a deeply moving story about reconciling with his father. He explains why we disconnect from people at the very time we need to be most connected and the predictable patterns of
justification and escalation that ensue. Most importantly, he gives us a path to practice dangerous love in the conflicts that matter most to us.
The former Senior Vice President of Apple Computer and close colleague of Steve Jobs's throughout his tenure, Jay Elliot takes readers on a remarkable tour through Jobs's astonishing
career. From the inception of game-changing products like the Apple II and the Macintosh, to his stunning fall from grace, and on to his rebirth at the helm of Apple, his involvement with Pixar,
and the development of the iPod, iPhone, iPad, and much more, The Steve Jobs Way presents real-life examples of Jobs's leadership challenges and triumphs, showing readers how to apply
these principles to their own lives and careers. Packed with exclusive interviews from key figures in Apple Computer's history, this revealing account provides a rarely seen, intimate glimpse
into the Steve Jobs you won't see on stage, thoroughly exploring his management and leadership principles. From product development meetings to design labs, through executive boardroom
showdowns to the world outside of Silicon Valley, readers will see the real Steve Jobs, the "Boy Genius" who forever transformed technology and the way we work, play, consume, and
communicate--all through the eyes of someone who worked side by side with Jobs. Written in partnership with William L. Simon, coauthor of the bestselling Jobs biography iCon, The Steve
Jobs Way is the "how to be like Steve" book that readers have been waiting for.
A new and unique kind of business book, "The Nature of Leadership" contains inspiring photos by Dewitt Jones combined with interviews, quotes, and narratives by bestselling authors, Dr.
Stephen R. Covey and A. Roger Merrill.
Volume 2, Teil 2.
Volume 1.
In this series of lectures, previously unpublished in English, andhere translated from a French reconstruction and interpretation bynoted scholar Thierry Weil, leading organizational scholar JamesMarch uses
great works of literature to explore the problems ofleadership. Uses great works of literature to explore the problems ofleadership, for example War and Peace, Othello, and DonQuixote. Presents moral
dilemmas related to leadership, for example thebalance between private life and public duties, and between theexpression and the control of sexuality. Encourages readers to explore ideas that are
sometimessubversive and unpalatable but may allow organizations to adapt ina rapidly changing world.
The Old Man veers between a contemporary effort to buy a dacha and the memories of an incident during the Civil War. A questionable action in the past haunts the present and throws into relief the
materialism that has come to replace revolutionary idealism; by suggesting that this idealism may have been tainted in the first place, Trifonov implicitly blames the past for the ills of the present. While the
setting and situation are very Soviet, the quandary Trifonov describes has universal significance.
Praise for VIRTUAL TEAM SUCCESS "There's no school for this yet, but when the first is established, Virtual Team Success: A Practical Guide for Working and Leading from a Distance will certainly be the
core curriculum." —JESSICA LIPNACK AND JEFFREY STAMPS, CEO and co-founders, NetAge "Virtual Team Success is a must have for anyone managing geographically-dispersed teams. DeRosa and
Lepsinger bring experience and credentials to guide us all through the labyrinth of problems that so often derail virtual teams. As our global businesses become increasingly complex, I can't imagine a more
timely or better resource." —JAY MOLDENHAUER-SALAZAR, vice president, talent management, The Gap "For global teams that want to be top-performing, Virtual Team Success should be their team
handbook. It's loaded with tools, checklists, models, and practical recommendations for working and leading from a distance. This is the kind of book virtual teams really need to be successful. I've been
waiting for a book like this and look forward to recommending it as a resource that can help improve the performance of our teams!" —KATHLEEN MCGUIRE, manager organizational development, Bayer
Healthcare HR Global Leadership Development "Virtual teams are intended to make optimal use of expertise spread across the world, but performance excellence is the exception and mediocrity the rule.
After extensive and careful study of real teams, DeRosa and Lepsinger have captured essential information, principles of operation, and tools in a highly readable volume that can help thoughtful readers
elevate the performance of the teams significantly. The practical focus, collection of techniques and tools, and "how to" tips provide an essential foundation for anyone with virtual team responsibility. The
organization of the book centered around challenges, differentiators, and lessons will facilitate finding answers to any problem the team faces. The RAMP model makes it easy to focus on what's important in
enabling top performance." —MIKE BEYERLEIN, professor, Organizational Leadership, Purdue University
Anthony Iannarino non voleva neppure diventare un venditore, e tantomeno un direttore commerciale, un oratore, un coach o l’autore del blog più seguito sull’arte e la scienza delle vendite. Si è avvicinato a
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questa professione per caso, per guadagnarsi da vivere mentre cercava di sfondare nel mondo della musica rock. Quando ha capito che non sarebbe mai diventato il prossimo Mick Jagger, ha deciso di
concentrarsi su una domanda che aspettava risposta da almeno un secolo: perché un numero ristretto di venditori in ciascun settore riscuote un successo straordinario, mentre gli altri ottengono risultati
tutt’al più mediocri? Da allora sono passati oltre venticinque anni, durante i quali Iannarino ha letto centinaia di libri, ha messo alla prova un’infinità di strategie e ha intervistato decine di venditori di grande
talento per capire cosa distingue quelli eccezionali dagli altri. Ora riassume tutto ciò che ha scoperto in un pratico manuale, ricco di informazioni utili per i principianti come per i veterani. Si concentra sugli
elementi che tutti i venditori di successo hanno in comune, a prescindere dal settore o dal tipo di azienda: una mentalità basata su convinzioni efficaci e un ventaglio di competenze indispensabili. Il libro
enumera tutte le caratteristiche essenziali di un grande venditore, tra cui: l’autodisciplina: mantenere gli impegni presi con se stessi e con gli altri; la responsabilità: rispondere personalmente dei risultati
promessi al cliente; la competitività: affrontare la concorrenza senza lasciarsi intimidire; l’intraprendenza: fondere immaginazione, esperienza e conoscenza per creare soluzioni uniche; lo storytelling: forgiare
relazioni profonde presentando una storia in cui il cliente è l’eroe e il venditore è la sua guida; la diagnosi: guardare sotto la superficie per individuare i problemi e le esigenze reali di una persona. Una volta
apprese le strategie di fondo presentate da Iannarino, diventerà molto più facile imparare le tattiche specifiche più utili per il vostro prodotto e i vostri clienti. Sia che vendiate a grandi aziende, piccole imprese
o singoli consumatori, questo è il libro che tornerete a consultare e rileggere per trarne insegnamenti preziosi, strategie e consigli che funzionano davvero.
A darkly humorous exploration of the human body and its various functions in poetic prose, Valerio Magrelli’s The Condominium of the Flesh, a personal chronicle of his clinical experience, catalogues a life
history of ailments without ever being pathological.
To Have Or to Be? is one of the seminal books of the second half of the 20th century. Nothing less than a manifesto for a new social and psychological revolution to save our
threatened planet, this book is a summary of the penetrating thought of Eric Fromm. His thesis is that two modes of existence struggle for the spirit of humankind: the having
mode, which concentrates on material possessions, power, and aggression, and is the basis of the universal evils of greed, envy, and violence; and the being mode, which is
based on love, the pleasure of sharing, and in productive activity. To Have Or to Be? is a brilliant program for socioeconomic change.
In this book of insightful essays, Kets de Vries explodes the myth that rationality is what governs the behavior of leaders and followers, and he provides a more realistic
perspective on organizational functioning and the leader-follower relationship. The author shows that a great potential for distortion exists when leaders try to act out the fantasies
of their followers, and explores the many psychological traps into which leaders frequently fall. Citing examples from business, history, literature, the arts, and from his own
psychoanalytic and management-consulting practise, the author identifies distinct leader types. He describes, for instance, the narcissist whose drive for power and prestige can
bring much-needed vitality to an organization, but whose inability to accept criticism ultimately creates a climate of subservience. He shows that entrepreneurs possess many of
the qualities of the impostor, including a capacity for self-dramatization and a deep understanding of how to profit by others' wishes and desires, and he explains why
entrepreneurs sometimes distort the truth about themselves and their organizations. Through numerous case studies of successful and failed leaders, Leaders, Fools, and
Impostors furthers a better understanding of the leader-follower dynamic, and gives leaders the means to transform themselves.
«The motivational drive that led me to write my first book, THE NEW LEADERS, sprang from the need to understand group dynamics and how to manage groups successfully:
improving others and above all helping them to live a better, more fulfilling and proactive life. After all, people’s success is measured by the success of those around them.»
Paolo Ruggeri This book, written in simple and stimulating language, is the fruit of over ten years of research. It provides an analytical description of the successful solutions
adopted by managers and entrepreneurs who have been successful in creating groups of extremely motivated and productive people. The book is divided into three parts. In the
first part we analyze a number of factors and causes that lead the manager’s effectiveness to decline; in the second part we provide a very detailed analysis of staff motivation;
the third and last part analyzes the character and philosophy of the motivational manager and company. It includes case histories of companies that have successfully resolved
personnel management problems, providing many practical examples that every manager and entrepreneur can immediately apply in order to improve their staff’s productivity.
Have you ever felt oppressed by nonsense in your corporate job? Or experienced a lack of motivation? Or maybe seen a good idea killed by office politics? So have I. And I
understood that there were things I had to learn if I wanted to find a way to deal with these situations and succeed and be happy in large organisations. Based on the results (a
significant acceleration in my career, reaching happiness and scalable work-life balance) I'd say I got something right. This is why I wrote this book in which I share all the rules
and tips from the experiences I have learned, with no filter, in a simple and approachable way. I hope this guide of Life Engineering can help you find ideas, and give you tools, to
motivate you, improve your success, satisfaction and helping you in reaching happiness at any corporate job and, as many of these rules apply to various situations, in life as
well. Discover more of Office of Cards advices on www.officeofcards.com or @officeofcards on Twitter.
1065.67
The new edition of an international bestseller helps individuals and organizations shift to a new mindset that will improve performance, spark collaboration, accelerate innovation,
and make your life and the lives of everyone around you better. Without even being aware of it, many of us operate from an inward mindset, a single-minded focus on our own
goals and objectives. This book points out the many ways, some quite subtle and deceptive, that this mindset invites tension and conflict. But incredible things happen when
people switch to an outward mindset. They intuitively understand what coworkers, colleagues, family, and friends need to be successful and happy. Their organizations thrive,
and astonishingly, by focusing on others they become happier and more successful themselves! This new mindset brings about deep and far-reaching changes. The Outward
Mindset presents compelling true stories to illustrate the gaps that individuals and organizations typically experience between their actual inward mindsets and their needed
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outward mindsets. And it provides simple yet profound guidance and tools to help bridge this mindset gap. This new edition includes a new preface, updated case studies, and
new material covering Arbinger's latest research on mindsets. In the long run, changing negative behavior without changing one's mindset doesn't last—the old behaviors always
reassert themselves. But changing the mindset that causes the behavior changes everything.
A Simple yet Profound Shift Seeing people as people is an idea so simple you'll swear you've heard it a million times but so profound you'll never stop learning from it. Kimberly White
discovered it in a chain of nursing homes whose leaders, nurses, and housekeepers saw their patients, not as tasks to be ticked off a to-do list, but as valuable human beings. White helps you
to this transformative shift with warm encouragement, insightful guidance, and powerfully moving, true accounts of extraordinary human goodness.
The quantity of journalism produced during World War I was unlike anything the then-budding mass media had ever seen. Correspondents at the front were dispatching voluminous reports on
a daily basis, and though much of it was subject to censorship, it all eventually became available. It remains the most extraordinary firsthand look at the war that we have. Published
immediately after the cessation of hostilities and compiled from those original journalistic sources-American, British, French, German, and others-this is an astonishing contemporary
perspective on the Great War. This replica of the first 1919 edition includes all the original maps, photos, and illustrations, lending an even greater immediacy to readers a century later.
Volume IX covers the war in Italy and the war at sea, including submarine warfare, from August 1914 through November 1918. American journalist and historian FRANCIS WHITING HALSEY
(1851-1919) was literary editor of The New York Times from 1892 through 1896. He wrote and lectured extensively on history; his works include, as editor, the two-volume Great Epochs in
American History Described by Famous Writers, From Columbus to Roosevelt (1912), and, as writer, the 10-volume Seeing Europe with Famous Authors (1914).
Leadership e autoinganno. Come uscire dalla scatolaL'arte della venditaCome diventare un venditore di successo nell'era digitaleHOEPLI EDITORE
A revealing "personality profile" self-test and Littauer's insightful advice help readers better understand themselves and others. A best-seller.
Aura Soma: Healing Through Color, Plant, and Crystal Energy, is a natural healing system using multicolored oils containing plant extracts and essences to promote self-healing on a physical,
mental or spiritual level. This book explains the over 94 mesmerizing bottles of colored oils and tells how people have discovered their remarkable healing powers, each color variation of oil
having its own therapeutic effects. This wonderful method of vibrational healing was originated by a blind woman, Vicky Wall, in the '80s, and her message is carried on here by her loving
students, Irene Dalichow and Mike Booth. Aura Soma is a holistic, nonintrusive therapy that not only treats physical and emotional symptoms, but which also revitalizes the human aura. The
demand for Aura Soma oils is increasing phenomenally, with interest growing worldwide.
THE NEW YORK TIMES BESTSELLER Chasing Daylight is the honest, touching, and ultimately inspirational memoir of former KPMG CEO Eugene O'Kelley, completed in the three-and-a-
half months between his diagnosis with brain cancer and his death in September 2005. Its haunting yet extraordinarily hopeful voice reminds us to embrace the fragile, fleeting moments of our
lives-the brief time we have with our family, our friends, and even ourselves. This paperback edition features a new foreword by his wife, Corinne O'Kelley and a readers' group guide and
questions. “Voicing universal truths . . . shared . . . simply and clearly.”-Janet Malin, New York Times “Words to live by.”-Kerry Hannon, USA Today “One of the most unexpected and
touching books you're likely to read this year.”-Edward Nawotka, Bloomberg News “An honest, thought-provoking memoir . . . O'Kelly has many lessons to teach us on how to live.”-Steve
Powers, Houston Chronicle “[A] well-written and moving book.”-TheEconomist.com
Da una prospettiva imprenditoriale, quella che chiamiamo oggi «crisi globale» è un ciclo pluridecennale particolarmente accidentato, all’incrocio tra il crack della finanza del 2008, che ha messo a nudo i limiti
del capitalismo così come lo conosciamo, la Quarta rivoluzione industriale, che ha accelerato digitalmente la discontinuità culturale e generazionale, la globalizzazione delle filiere, che ci ha messo in rete con
una pluralità di culture, e la pandemia COVID-19, che ha generato una discontinuità cognitiva nella nostra capacità di comprendere il contesto e prevederne l’evoluzione. Ecco che in queste condizioni la
parola d’ordine della continuità diventa «insieme», una rete di intelligenze al lavoro intorno allo stesso obiettivo, per superare i confini dell’individuo imprenditore, che rischia di cadere nelle trappole
dell’autoreferenzialità, prima, e della paura, poi. Nella misura in cui sapremo rileggere il contributo economico-sociale dell’impresa alla luce della prospettiva fiduciaria che caratterizza tutte le relazioni
umane, potremo aggregare tutte le intelligenze intercettabili nel perimetro degli stakeholders, aprendoci a modelli partecipativi che ci aiutino a progettare la trasmissione dell’impresa e del suo valore nel
tempo, portando nel mirino delle opzioni – troppo spesso limitate al solo passaggio generazionale «di padre in figlio» – anche le numerose varianti che l’apertura di management, governance e capitale hanno
da offrirci. In contesti dove il cambiamento è la regola e dove costantemente a rischio è la continuità del sistema (organizzazione, impresa, società), l’unica possibile risposta è quella di scrivere una nuova
narrazione, intergenerazionale, insieme.
Oltre il Design Thinking offre strategie, modelli e tecniche per risolvere problemi complessi e creare nuove idee per differenziarsi dalla concorrenza, unendo pensiero analitico e creativo. Nella prima parte il
libro illustra, con un linguaggio accessibile a tutti, le più recenti teorie dell’innovazione e i metodi del Design Thinking. Nella seconda parte l’autrice approfondisce il tema descrivendo il processo di utilizzo e
di integrazione dei dati all’interno di strategie creative elaborate da team ad alto rendimento, dove il gioco è l’elemento propulsore. La carica innovatrice del manuale è racchiusa nell’unione di elementi
distanti tra loro come l’analisi dei dati, le emozioni, la creatività e il gioco per riportare il pensiero verso l’intuizione. Completano il libro numerosi casi studio e i canvas a colori disegnati a mano dall’autrice
per aiutare la comprensione e la simulazione. Il testo risulta così particolarmente adatto per chi desidera approcciare il Design Thinking, per gli analisti e i marketer alla ricerca di tecniche di consulenza
basate sulla cooperazione e per i creativi chiamati a strutturare strategie di prodotto, business, comunicazione e marketing innovative.
In this book you will learn a counseling approach in a ministry of prayer that uses seven specific prayers: Breaking generational sins and curses Severing ungodly ties of the soul Replacing negative
expectations Renouncing inner vows Receiving divine pictures/visions Casting out demons Experiencing the Spirit of life in Christ Jesus You¿ll thoroughly process one issue at a time, utilizing all these
prayers. The "Contributing Strands Worksheet" will help you easily work through the prayers by yourself or with a counselor.
A revised edition of a business classic includes new and expanded sections on negotiating gambits, how to negotiate over e-mail or instant messaging, how to read body language, listening for hidden
meanings in conversation, dealing with people from other cultures and more. Original.
The metaphor is a flexible, powerful tool to indirectly promote positive change. Metaphors for Personal & Professional Evolution: Princesses, Porcupines and Garderers is a literary gem, written by a
teacher/psychotherapist who offers readers detailed sequential instructions. Readers learn to identify situations in which metaphors may offer options for introduction of change, and then work their way
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through the uses, ideas, construction, and delivery. As metaphors, by nature, allow the readers and listeners to reach their own conclusions, the problem-solving efforts are experiential by nature. This
approach can be far more effective in bringing about cooperation and acceptance than a more straightforward or direct request could bring. This book is an instructional generously laden with examples. As
the stories within are told, readers remember their own internal processes of problem -solving and how it has changed through personal growth, maturation and life circumstances. An Italian classic, this book
has previously been translated in to four other languages. The two translators are psychotherapists, each known for their effective use of metaphors in therapy. Their own language skills, along with their own
professional and personal experiences led to a commitment to be as true to the original manuscript as possible. The English translation reflects a careful commitment to remain true to the author's original
message and manner of expression. Now it is brought to a wide group of English readers with the expectation that materials will be meaningful in both personal and professional applications. Whether you
want change for yourself personally, whether you seek to be a more effective teacher and leader, or whether you are merely interested in reading a fascinating study on the potency of bringing about change
from an indirect direction, this piece of literature will speak to you, and perhaps through you.
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