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The spectacular industrial and economic development of the twentieth century
was achieved at a considerable environmental cost. The increasingly precarious
position of water, the most valuable of natural resources, reflects this trend.
Today we have come to realise that concepts of sustainable development need
to replace the antiquated belief that the environment in general, and natural
resources in particular, are simply there for the taking. The responsible use of
water, in which man profits from resources without endangering their future,
should have precedence in any water policy. Regional Water System
Management contains invited lectures presented by eminent authors to the
international Seminar Regional Water Management. Water Conservation, Water
Supply, Systems Integration held in Valencia (Spain) in 2002. The publication
provides a general overview of basic water management principles for the twenty-
first century and will be of interest to those studying water conservation, as well
as professionals already in the field.
All You Gotta Do Is Ask explains how to promote large numbers of ideas from
your employees, something most organization do very poorly, if at all. In many
organizations, the people who manage are either unaware of the power of
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employee ideas, or they don't know how to tap into them. This easy-to-read book
will show why it is important to have a good idea system, how to set one up, and
what it can do for you, your employees, and your organization.
Developed to provide safety and health students with an understanding of the
how-tos of implementing an occupational safety and health initiative, the first
edition of Occupational Health and Safety Management soon became a blueprint
for occupational safety and health management for the smallest- to the largest-
sized companies. Competently followin
*International Book Awards Finalist It can be messy and overwhelming to figure
out how to solve thorny problems. Where do you start? How do you know where
to look for information and evaluate its quality and bias? How can you feel
confident that you are making a careful and thoroughly researched decision?
Whether you are deciding between colleges, navigating a career decision,
helping your aging parents find the right housing, or expanding your business,
Problem Solved will show you how to use the powerful AREA Method to make
complex personal and professional decisions with confidence and conviction.
Cheryl’s AREA Method coaches you to make smarter, better decisions because
it: Recognizes that research is a fundamental part of decision making and breaks
down the process into a series of easy-to-follow steps. Solves for problematic
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mental shortcuts such as bias, judgment, and assumptions. Builds in strategic
stops that help you chunk your learning, stay focused, and make your work work
for you. Provides a flexible and repeatable process that acts as a feedback loop.
Life is filled with uncertainty, but that uncertainty needn’t hobble us. Problem
Solved offers a proactive way to work with, and work through, ambiguity to make
thoughtful, confident decisions despite our uncertain and volatile world.
Written specifically for the pharmaceutical industry, Continuous Improvement in
the Healthcare Manufacturing Industry provides proven methods for cutting costs
and improving overall performance according to industry standards. Rather than
viewing continuous improvement as a management-led initiative, the author
takes a bottom-up approach that involves getting the workforce behind the
initiative and then bringing management on board, creating a culture that gives
organizations a better and more lasting commitment. She addresses problems
that can arise from regulatory pressures, short patent life, competition, right-
sizing, and outmoded processes. Features
In this indispensable book, a widely experienced business consultant provides a
complete set of analytical tools essential to successful trouble-shooting, effective
planning, and making better decisions faster, more confidently, and more often.
How can you help your company solve a problem in just a few days that's been
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plaguing managers for three months? How can you bring a room of executives to
a consensus on a critical decision that the CEO and his committee have been
wrestling with for years? Of course, this is easier said than done. Indeed, not a
week goes by without a major business media story about a company that has
fallen on hard times and an executive that has resigned for "personal reasons."
The root of the failure is usually ineffective decision-making processes, and
ultimately, bad decisions. In The Thinking Manager's Toolbox, veteran consultant
and renowned business thinker William J. Altier cogently presents the
underpinnings of successful thinking processes and their applications, drawing
on practical, real-world experiences. The first section explores the fundamentals
of thinking, change, and the critical role that sound thinking processes play in
effective problem solving. The second section, your basic toolbox, develops five,
in-depth fundamental thinking processes. And a third section, the advanced
toolbox, develops more specialized applications for creative problem solving.
Here then is a valuable primer for anyone, whether a middle manager or a CEO,
seeking to solve problems and make better decisions more efficiently. The
Thinking Manager's Toolbox is an invaluable resource for those seeking to
develop the fundamental thinking processes necessary to perform with
excellence.
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The passing of the Corporate Manslaughter and Corporate Homicide Bill in the UK and
increasing public and investor pressure for good Corporate Governance and Corporate Social
Responsibility, means organizations now, more than ever, need to ensure they do all they can
to prevent major accidents. However, past experience shows that just implementing safety
management systems is not enough and this book makes the case for a more holistic and
ethical approach to improving corporate systems as a whole. Preventing Corporate Accidents
shows how major accidents can result from human error and defects in corporate systems.
The book describes accident prevention strategies, from safety culture, safety management
systems, foresight and planning to safety regulations, corporate ethics, corporate social
responsibility and the learning organization. Barry Whittingham illustrates with international
case studies from various industries how and why these defences have failed in the past, and
more importantly, how to strengthen corporate systems to prevent future major accidents. The
case studies include: The loss of the space shuttle Columbia Infant heart surgery at Bristol
Royal Infirmary The Davis-Besse nuclear power plant incident The fire and explosion at the
Conoco-Phillips Humber oil refinery Herald of Free Enterprise and Southall rail accident
manslaughter prosecutions This book is essential reading for all those with a professional
interest in health and safety management, the control of major risk and accident prevention, in
particular for directors, senior managers and health & safety professionals in high-hazard
industries and public operations, such as nuclear, chemicals, construction, oil and gas, energy,
manufacturing and transportation. Barry Whittingham has worked as a senior manager, design
engineer and consultant for the chemical, nuclear, offshore, oil and gas, railway and aviation
sectors. He developed a career as a safety consultant specializing in the human factors
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aspects of accident causation. Barry is a Fellow of the Safety and Reliability Society.
The second edition of Problem Solving for Success Handbook utilizes an A3-style template to
document problem solving, designed for problem solvers of all levels in every industry. This
problem-solving handbook combines elements of the simplest and most complex approaches,
including ISO Corrective Action, Ford 8D, A3 Thinking, PDCA, Kepner-Tregoe], Shainin], and
Lean Six Sigma DMAIC. This handbook provides guidance through a simple seven-step
approach called SUCCESS: Step One - State Problem and Goal; Step Two - Understand
Current Condition; Step Three - Conduct Root Cause Analysis; Step Four - Construct
Solutions; Step Five - Execute Solutions; Step Six - Sustain Solutions; Step Seven - Salute the
Team. Employing this seven-step approach results in efficient and effective problem solving
with sustainable solutions. With the purchase of this problem-solving guide, the reader has
access to a downloadable file containing all templates referenced in the handbook.
As changing customer demands and shifting world markets continue to put a strain on
businesses in all sectors, your business needs every advantage to stay competitive. Many
people may think of Lean processes as suitable only for the manufacturing floor, but that
couldn’t be further from the truth. Safety Performance in a Lean Environment: A Guide to
Building Safety into a Process demonstrates how Lean tools can eliminate waste in your safety
program, making it an important piece not only in keeping your organization safe but also in
keeping it globally competitive. Written by safety pro Paul F. English, this book explores tools
such as Lean manufacturing, DMAIC processes, and Kepner-Trego problem solving and how
to use them to increase efficiency and eliminate waste in safety programs. He goes on to
discuss value-based management, a technique identified as a leading business model for any
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organization wanting to catch "The Toyota Way." These processes help you build, incorporate,
and sustain a safety program and understand how to get and maintain a foothold for the safety
program in times of change. Here’s what you get: Real safety solutions for a Lean
environment Methods for setting up standard work for EHS professionals How-tos for JSA and
pre-task analysis to help develop standardized work Tips and tricks that everyone can use to
jump start a stalled safety program No book currently on the market discusses Lean
manufacturing or Six Sigma processes and links them to the occupational safety or
environmental science. Yet these are the areas where the need for Lean processes is
becoming acute. English demonstrates how to anticipate paradigm shifts in management
models and how environmental health and safety fits into the model. He defines what adds
value to the safety and manufacturing process as well as to the customer. These changes may
include a change in daily, weekly or monthly metrics that can help or harm a safety program.
Defining what adds value to the safety and manufacturing process and the customer helps you
understand how to build safety into a process, creating a strong safety program.
A groundbreaking approach to successful performanceimprovement Almost every executive in
business today is faced with thechallenge of improving performance, from incremental
improvementsto wholesale organizational change. Here, a world-renowned expertin
organizational improvement asserts that most hard-won changesdon't last for long, however,
because of the inability to identifythe root causes of the problem. How Organizations Work
offers aclear, integrated solution to performance improvement via a new"Enterprise
Model"-which takes into account all variables thatinfluence performance. Alan Brache provides
a comprehensive"physical exam" for checking an organization's vital signs and a360-degree
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picture of how organizational dynamics can be harnessedto effect permanent improvements in
performance.
It is with great pleasure that we welcome you to the inaugural World Congress on Engineering
Asset Management (WCEAM) being held at the Conrad Jupiters Hotel on the Gold Coast from
July 11 to 14, 2006. More than 170 authors from 28 countries have contributed over 160
papers to be presented over the first three days of the conference. Day four will be host to a
series of workshops devoted to the practice of various aspects of Engineering Asset
Management. WCEAM is a new annual global forum on the various multidisciplinary aspects of
Engineering Asset Management. It deals with the presentation and publication of outputs of
research and development activities as well as the application of knowledge in the practical
aspects of: strategic asset management risk management in asset management design and
life-cycle integrity of physical assets asset performance and level of service models financial
analysis methods for physical assets reliability modelling and prognostics information systems
and knowledge management asset data management, warehousing and mining condition
monitoring and intelligent maintenance intelligent sensors and devices regulations and
standards in asset management human dimensions in integrated asset management
education and training in asset management and performance management in asset
management. We have attracted academics, practitioners and scientists from around the world
to share their knowledge in this important emerging transdiscipline that impacts on almost
every aspect of daily life.
Lessons in Library Leadership: A Primer for Library Managers and Unit Leaders takes on the
topic of management positions within libraries and how many of them are filled by candidates
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with no formalized training. This lack of preparation often leads to added stress as they
scramble to learn how to lead, to formulate departmental goals, to conduct effective
assessment, to think and plan strategically, to counsel employees, and much more. This book
will serve equally as a primer for librarians new to management and those needing a refresher
in basic management concepts. Seasoned managers may also look to this guide as a quick
reference resource covering multiple management subjects. The contents of the monograph
include basic concepts, real word examples/case studies, and bibliographic information for
further management skill development. Ideal for both new and currently practicing library
managers and leaders Written from a librarian’s point of view Includes examples directly
related to libraries Combines theory and real-world examples in new and innovative ways
Over 19,000 total pages ... Public Domain U.S. Government published manual:
Numerous illustrations and matrices. Published in the 1990s and after 2000. TITLES
and CONTENTS: ELECTRICAL SCIENCES - Contains the following manuals:
Electrical Science, Vol 1 - Electrical Science, Vol 2 - Electrical Science, Vol 3 -
Electrical Science, Vol 4 - Thermodynamics, Heat Transfer, And Fluid Flow, Vol 1 -
Thermodynamics, Heat Transfer, And Fluid Flow, Vol 2 - Thermodynamics, Heat
Transfer, And Fluid Flow, Vol 3 - Instrumentation And Control, Vol 1 - Instrumentation
And Control, Vol 2 Mathematics, Vol 1 - Mathematics, Vol 2 - Chemistry, Vol 1 -
Chemistry, Vol 2 - Engineering Symbology, Prints, And Drawings, Vol 1 - Engineering
Symbology, Prints, And Drawings, Vol 2 - Material Science, Vol 1 - Material Science,
Vol 2 - Mechanical Science, Vol 1 - Mechanical Science, Vol 2 - Nuclear Physics And
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Reactor Theory, Vol 1 - Nuclear Physics And Reactor Theory, Vol 2. CLASSICAL
PHYSICS - The Classical Physics Fundamentals includes information on the units used
to measure physical properties; vectors, and how they are used to show the net effect
of various forces; Newton's Laws of motion, and how to use these laws in force and
motion applications; and the concepts of energy, work, and power, and how to measure
and calculate the energy involved in various applications. * Scalar And Vector
Quantities * Vector Identification * Vectors: Resultants And Components * Graphic
Method Of Vector Addition * Component Addition Method * Analytical Method Of Vector
Addition * Newton's Laws Of Motion * Momentum Principles * Force And Weight * Free-
Body Diagrams * Force Equilibrium * Types Of Force * Energy And Work * Law Of
Conservation Of Energy * Power – ELECTRICAL SCIENCE: The Electrical Science
Fundamentals Handbook includes information on alternating current (AC) and direct
current (DC) theory, circuits, motors, and generators; AC power and reactive
components; batteries; AC and DC voltage regulators; transformers; and electrical test
instruments and measuring devices. * Atom And Its Forces * Electrical Terminology *
Units Of Electrical Measurement * Methods Of Producing Voltage (Electricity) *
Magnetism * Magnetic Circuits * Electrical Symbols * DC Sources * DC Circuit
Terminology * Basic DC Circuit Calculations * Voltage Polarity And Current Direction *
Kirchhoff's Laws * DC Circuit Analysis * DC Circuit Faults * Inductance * Capacitance *
Battery Terminology * Battery Theory * Battery Operations * Types Of Batteries *
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Battery Hazards * DC Equipment Terminology * DC Equipment Construction * DC
Generator Theory * DC Generator Construction * DC Motor Theory * Types Of DC
Motors * DC Motor Operation * AC Generation * AC Generation Analysis * Inductance *
Capacitance * Impedance * Resonance * Power Triangle * Three-Phase Circuits * AC
Generator Components * AC Generator Theory * AC Generator Operation * Voltage
Regulators * AC Motor Theory * AC Motor Types * Transformer Theory * Transformer
Types * Meter Movements * Voltmeters * Ammeters * Ohm Meters * Wattmeters *
Other Electrical Measuring Devices * Test Equipment * System Components And
Protection Devices * Circuit Breakers * Motor Controllers * Wiring Schemes And
Grounding THERMODYNAMICS, HEAT TRANSFER AND FLUID FUNDAMENTALS.
The Thermodynamics, Heat Transfer, and Fluid Flow Fundamentals Handbook includes
information on thermodynamics and the properties of fluids; the three modes of heat
transfer - conduction, convection, and radiation; and fluid flow, and the energy
relationships in fluid systems. * Thermodynamic Properties * Temperature And
Pressure Measurements * Energy, Work, And Heat * Thermodynamic Systems And
Processes * Change Of Phase * Property Diagrams And Steam Tables * First Law Of
Thermodynamics * Second Law Of Thermodynamics * Compression Processes * Heat
Transfer Terminology * Conduction Heat Transfer * Convection Heat Transfer * Radiant
Heat Transfer * Heat Exchangers * Boiling Heat Transfer * Heat Generation * Decay
Heat * Continuity Equation * Laminar And Turbulent Flow * Bernoulli's Equation * Head
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Loss * Natural Circulation * Two-Phase Fluid Flow * Centrifugal Pumps
INSTRUMENTATION AND CONTROL. The Instrumentation and Control Fundamentals
Handbook includes information on temperature, pressure, flow, and level detection
systems; position indication systems; process control systems; and radiation detection
principles. * Resistance Temperature Detectors (Rtds) * Thermocouples * Functional
Uses Of Temperature Detectors * Temperature Detection Circuitry * Pressure Detectors
* Pressure Detector Functional Uses * Pressure Detection Circuitry * Level Detectors *
Density Compensation * Level Detection Circuitry * Head Flow Meters * Other Flow
Meters * Steam Flow Detection * Flow Circuitry * Synchro Equipment * Switches *
Variable Output Devices * Position Indication Circuitry * Radiation Detection
Terminology * Radiation Types * Gas-Filled Detector * Detector Voltage * Proportional
Counter * Proportional Counter Circuitry * Ionization Chamber * Compensated Ion
Chamber * Electroscope Ionization Chamber * Geiger-Müller Detector * Scintillation
Counter * Gamma Spectroscopy * Miscellaneous Detectors * Circuitry And Circuit
Elements * Source Range Nuclear Instrumentation * Intermediate Range Nuclear
Instrumentation * Power Range Nuclear Instrumentation * Principles Of Control
Systems * Control Loop Diagrams * Two Position Control Systems * Proportional
Control Systems * Reset (Integral) Control Systems * Proportional Plus Reset Control
Systems * Proportional Plus Rate Control Systems * Proportional-Integral-Derivative
Control Systems * Controllers * Valve Actuators MATHEMATICS The Mathematics
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Fundamentals Handbook includes a review of introductory mathematics and the
concepts and functional use of algebra, geometry, trigonometry, and calculus. Word
problems, equations, calculations, and practical exercises that require the use of each
of the mathematical concepts are also presented. * Calculator Operations * Four Basic
Arithmetic Operations * Averages * Fractions * Decimals * Signed Numbers *
Significant Digits * Percentages * Exponents * Scientific Notation * Radicals * Algebraic
Laws * Linear Equations * Quadratic Equations * Simultaneous Equations * Word
Problems * Graphing * Slopes * Interpolation And Extrapolation * Basic Concepts Of
Geometry * Shapes And Figures Of Plane Geometry * Solid Geometric Figures *
Pythagorean Theorem * Trigonometric Functions * Radians * Statistics * Imaginary And
Complex Numbers * Matrices And Determinants * Calculus CHEMISTRY The
Chemistry Handbook includes information on the atomic structure of matter; chemical
bonding; chemical equations; chemical interactions involved with corrosion processes;
water chemistry control, including the principles of water treatment; the hazards of
chemicals and gases, and basic gaseous diffusion processes. * Characteristics Of
Atoms * The Periodic Table * Chemical Bonding * Chemical Equations * Acids, Bases,
Salts, And Ph * Converters * Corrosion Theory * General Corrosion * Crud And
Galvanic Corrosion * Specialized Corrosion * Effects Of Radiation On Water Chemistry
(Synthesis) * Chemistry Parameters * Purpose Of Water Treatment * Water Treatment
Processes * Dissolved Gases, Suspended Solids, And Ph Control * Water Purity *
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Corrosives (Acids And Alkalies) * Toxic Compound * Compressed Gases * Flammable
And Combustible Liquids ENGINEERING SYMBIOLOGY. The Engineering Symbology,
Prints, and Drawings Handbook includes information on engineering fluid drawings and
prints; piping and instrument drawings; major symbols and conventions; electronic
diagrams and schematics; logic circuits and diagrams; and fabrication, construction,
and architectural drawings. * Introduction To Print Reading * Introduction To The Types
Of Drawings, Views, And Perspectives * Engineering Fluids Diagrams And Prints *
Reading Engineering P&Ids * P&Id Print Reading Example * Fluid Power P&Ids *
Electrical Diagrams And Schematics * Electrical Wiring And Schematic Diagram
Reading Examples * Electronic Diagrams And Schematics * Examples * Engineering
Logic Diagrams * Truth Tables And Exercises * Engineering Fabrication, Construction,
And Architectural Drawings * Engineering Fabrication, Construction, And Architectural
Drawing, Examples MATERIAL SCIENCE. The Material Science Handbook includes
information on the structure and properties of metals, stress mechanisms in metals,
failure modes, and the characteristics of metals that are commonly used in DOE
nuclear facilities. * Bonding * Common Lattice Types * Grain Structure And Boundary *
Polymorphism * Alloys * Imperfections In Metals * Stress * Strain * Young's Modulus *
Stress-Strain Relationship * Physical Properties * Working Of Metals * Corrosion *
Hydrogen Embrittlement * Tritium/Material Compatibility * Thermal Stress * Pressurized
Thermal Shock * Brittle Fracture Mechanism * Minimum Pressurization-Temperature
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Curves * Heatup And Cooldown Rate Limits * Properties Considered * When Selecting
Materials * Fuel Materials * Cladding And Reflectors * Control Materials * Shielding
Materials * Nuclear Reactor Core Problems * Plant Material Problems * Atomic
Displacement Due To Irradiation * Thermal And Displacement Spikes * Due To
Irradiation * Effect Due To Neutron Capture * Radiation Effects In Organic Compounds
* Reactor Use Of Aluminum MECHANICAL SCIENCE. The Mechanical Science
Handbook includes information on diesel engines, heat exchangers, pumps, valves,
and miscellaneous mechanical components. * Diesel Engines * Fundamentals Of The
Diesel Cycle * Diesel Engine Speed, Fuel Controls, And Protection * Types Of Heat
Exchangers * Heat Exchanger Applications * Centrifugal Pumps * Centrifugal Pump
Operation * Positive Displacement Pumps * Valve Functions And Basic Parts * Types
Of Valves * Valve Actuators * Air Compressors * Hydraulics * Boilers * Cooling Towers
* Demineralizers * Pressurizers * Steam Traps * Filters And Strainers NUCLEAR
PHYSICS AND REACTOR THEORY. The Nuclear Physics and Reactor Theory
Handbook includes information on atomic and nuclear physics; neutron characteristics;
reactor theory and nuclear parameters; and the theory of reactor operation. * Atomic
Nature Of Matter * Chart Of The Nuclides * Mass Defect And Binding Energy * Modes
Of Radioactive Decay * Radioactivity * Neutron Interactions * Nuclear Fission * Energy
Release From Fission * Interaction Of Radiation With Matter * Neutron Sources *
Nuclear Cross Sections And Neutron Flux * Reaction Rates * Neutron Moderation *
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Prompt And Delayed Neutrons * Neutron Flux Spectrum * Neutron Life Cycle *
Reactivity * Reactivity Coefficients * Neutron Poisons * Xenon * Samarium And Other
Fission Product Poisons * Control Rods * Subcritical Multiplication * Reactor Kinetics *
Reactor
Each day, managers and employees are confronted with a plethora of real problems
and decisions that are creating issues suchs as lost throughput, poor quality, personnel
problems, and material shortages.How they approach these daily quandaries will
determine how successful they are at resolving problems and making effective
decisions. It is human nature for managers to solutions before they even understand
the nature of the problems they are trying to solve. As a result, they end up making
blind decisions that change perfectly acceptable processes for incorrect reasons. The
real secret to solving problems does not depend upon the number of sophisticated
statistical tools that one applies -- The secret to solving most problems is to keep the
approach simple and uncomplicated. Many managers and employees make mistakes
because they fail to do what Toyota does so effortlessly -- . They fail to perform the
'genmba walk,' during which they go to see the actual process, understand the work,
ask questions, and learn. By following a structured approach, and using only simple
tools, most problems can be solved, effective decisions can be made, and problems
prevented. The cornerstones of this book are three detailed roadmaps for solving
problems, preventing problems, and making effective decisions. Each roadmap
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contains a step-by-step explanation on how to solve existing problems, how to prevent
future problems, and how to make effective decisions. The book provides real case
studies to illustrate each of the techniques presented in the book.
Full of expert guidance on leadership and management, this unique book is geared
specifically to the needs of social work administrators, educators and practitioners in
both academic and agency settings. The contents are fully comprehensive and
encompass both theoretical approaches to management and leadership plus a wide
variety of practical strategies that can be directly applied to practice. Topics blend the
art and science of leadership and management and incorporate all competencies and
practice behaviors required by Network for Social Work Management (NSWM) and
Council on Social Work Education (CSWE). These include understanding different
leadership styles, practicing self-reflection and self-care, methods to motivate teams
and mentor others, developing strategic plans, understanding financial management,
marketing, fundraising, human resources, program evaluations, community
collaboration, and much more. Additionally, the text illustrates the parallels/disparities
between social work practice skills, knowledge, and ethics, and those of leadership and
management. Instructor resources include PowerPoints for each chapter, lecture notes,
and sample syllabi. Print version of the book includes free, searchable, digital access to
entire contents. KEY FEATURES: Geared specifically to the needs of social work
educators and practitioners in academic and agency settings Incorporates all
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competencies and practice behaviors required by NSWM and CSWE as cited in each
chapter Discusses the differences between management and leadership along with
best practices Fosters knowledge and skill development through the use of competency-
based real-life cases, self-reflective exercises, and thought-provoking questions Offers
examples of how to motivate and work with different age cohorts, community groups,
and other stakeholders Addresses the challenges of financial management and
fundraising Exhibits specific problem-solving and decision-making strategies
Problem Analysis and Decision MakingA Case Study of the Use of the Kepner-Tregoe
Method of Problem Solving and Decision MakingProblem Solving and Decision
MakingManagement Problem Solving and Decision MakingThe Rational ManagerA
Systematic Approach to Problem Solving and Decision MakingProblem Solving &
Decision MakingProblem Solving for Success Handbook: Solve the Problem – Sustain
the Solution – Celebrate SuccessLulu.com
Written for those who are on the job but not necessarily professionally trained
ergonomists, the principles and approaches detailed in this highly regarded guide have
all been implemented in real-world workplace environments and proven successful in
reducing the potential for occupational injury, increasing the number of people who can
perform a job, and improving employee performance on the job. More than 150 clear
and informative illustrations and tables help convey data and information in eight
sections: Ergonomics design philosophy Human reliability and information transfer
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Evaluation of job demands Work design Workplace design Manual handling in
occupational tasks Equipment design Environment
Looks at four key analytic processes that aid decision making.
This accessible text provides a lively introduction to the essential skills of creative
problem solving. Using extensive case-studies and examples from a range of business
situations, it explores various problem-solving theories and techniques, illustrating how
these can be used to solve a range of management problems. Thoroughly revised and
redesigned, this new edition retains the accessible and imaginative approach to
problem-solving skills of the first edition. Contents include: * blocks to creativity and
how to overcome them * key techniques including lateral thinking, morphological
analysis and synectics * computer-assisted problem solving * increased coverage of
group problem-solving techniques and paradigm shift. As creativity is increasingly
recognized as a key skill for successful managers, this book will be welcomed as a
comprehensive introduction for students and practising managers alike.
Decision-making is a process of choosing from possible courses of action in order to
attain goals and objectives. Nobel laureate Herbert Simon wrote that the whole process
of managerial decision-making is synonymous with the practice of management.
Decision-making is at the core of all managerial functions. Planning, for example,
involves the following decisions: What should be done? When? How? Where? By
whom? Other managerial functions, such as organizing, implementing, and controlling,
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rely heavily on decision-making.Decision by Objectives is an invaluable book about the
art and science of decision-making. It presents a very practical approach to decision-
making that has a sound theoretical foundation, known as the analytic hierarchy
process. Intended for both the student and the professional, the book includes
approaches to prioritizing, evaluating alternative courses of action, forecasting, and
allocating resources. By focusing on objectives rather than alternatives alone, it shows
the reader how to synthesize information from multiple sources, analyses, and
perspectives. The methods presented have been gaining popularity throughout the
world.
This A-to-Z, hands-on guidebook addresses the responsibilities, principles, tools and
techniques involved in accident investigation and loss control. It blends theory and
applications and takes the reader from investigative planning and preparation through
the various methods and equipment used, all the way to system safety applications. It
covers a myriad of accident prevention techniques, which have been in use by the
safety community for many years. The information and illustrations included in this book
will allow the reader to begin to develop and build a safety and health program in the
workplace. Detailed information is included on: * safety analysis * job safety
observations * safety and health tracking * safe operating procedures * root, change,
casual, and barrier analysis * resource and information sources This book is applicable
to a wide range of occupations since there are no risk free workplaces. It is especially
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written for occupational safety and health professionals who addresses these issues at
work and will also be an excellent source of study for training practitioners and students
of this discipline.
This title was first published in 2001. This title was first published in 2001. The core of
this thoroughly revised book is a directory of more than 700 methods. Each entry
typically comprises an explanation, a bibliography, and cross-references. Other
features include a review of different approaches to classifying the methods, and two
valuable appendices; the first is to help practitioners analyse their methods; the second
providing details of relevant books, journals and other information sources.
New Coke. The Walt Disney Company's aborted theme park near the Manassas
battlefield. AT&T's acquisition of NCR Corp. Were these merely the gaffes of individual
decision makers, or do they represent larger, organizational deficiencies in critical
thinking? How confident are you in the collective brainpower of your organization? The
most crucial task facing any business leader in today's brutally competitive economy is
to sharpen his or her organization's ability to effectively solve problems, make
decisions, and cut through the information clutter. In Heads, You Win!, Kepner-Tregoe's
CEO, Quinn Spitzer, and executive Ron Evans cite the experiences and share the
advice of the presidents and CEOs of some of the world's most innovative companies --
organizations like Johnson & Johnson, Chrysler Corporation, British Airways, and
Harley-Davidson, Inc. -- that are successful because they capitalize on the brainpower
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of every employee. Filled with practical tips and techniques, and lightened with
amusing, real-life anecdotes, Heads, You Win! is an indispensable tool for sorting
through the complexities of running a business today and identifying the essential skills
that determine a company's success.
This book provides a framework to hone and polish any person's creative problem-
solving skills.
Meetings take a significant part of communication in business. It can make or
break the business. Yet executives and professionals assume that they have the
skills or they can learn through experience. However many of them experience
aimless time consuming meetings draining the productivity. This book with
extensive research provides the solution. This book considers meeting as a
process and recommends achievement of effective, efficient and energetic
meetings through system, strategy and synergy. It blends conventional
productivity tools with Neuro Linguistic Programming (NLP). NLP teaches how to
use the language of the mind to consistently achieve specific and desired results.
It means a study of excellence. NLP gives tools for communication, rapport,
outcome definition and many more. Using simple language and not requiring any
prerequisite in NLP, this book is a practical guide of how we can use NLP in day-
to-day life through meetings. This book derives analogy with sport - effectiveness
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of an archer to aim at a good decision, efficiency of a sprinter to achieve
maximum out of time and energy of a weightlifter to lift action items to the level of
achievement. Armed with this book, you can achieve effectiveness, efficiency
and energy in meetings.
"The problem-solving and decision-making processes described in this book,
along with Kepner-Tregoe's other processes and services, keep the focus on the
human side of change and on improving the collective thinking capabilities of
organizations"--Back cover.
Wine has been around for thousands of years, grape growing and wine
production is worldwide, and recipes are prolific. However, this approach to
winemaking root cause analysis is original and cannot be found in any other
winemaking publications. The book start with the basics, with the authors' own
basic winemaking steps. This provides a winemaking process and common
language. With this understanding and departure point, they describe Root
Cause Analysis (RCA) methods as applied to winemaking. Though winemaking
appears to have simple steps, problems or flaws inevitably arise. Instant access
to online materials can provide ad-hoc answers to given conditions; however, the
applicability of these solutions to one’s own situation ad particular conditions is
not always clear. Selective changes may or may not solve the problem and in the
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winemaking world, it may take years to finish the wine and understand if the
quality actually improved or not. A finished wine will have thousands of particular
current and historical conditions that played some role in its quality.The root
cause analysis (RCA) approach provides a path to sort these out and guide
winemakers to the solution. It creates a problem statement and systematically
divides the world into six discrete groups. This book tackles each and all of these,
one group at a time. The text contains examples that prioritize the contributing
factors. Observations are noted, possibilities identified, and likelihoods assessed.
Actions and tests are identified to aid in assigning risk, corrective action, and
preventive measures. Given limited time and resources, prioritized risks and
actions improve the chance of solving the problem. The book provides problems
exploring each of their respective six group characteristics. Each RCA step is
described and illustrated in detail. The process is revealed and explained through
multiple examples. Feature 1: Organized systematic method for solving
winemaking quality problems Feature 2: Applicable to amateur or commercial
winemakers or any other product or system development activity and
organization Feature 3: Unique new application to the wine making world but
similar methods historically used in complex aerospace product development
Feature 4: Teaching winemakers and producers how to think about uncertainty
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and error. It’s possible that gold medal wine, or 95-point Wine Spectator score,
or 93-point Robert Parker score was deserved for that particular wine and
vintage. But it is also possible you were very lucky. It may not be earned again in
next year’s vintage. This book teaches approaches and methods to maintain and
or improve the quality, every year. Feature 5: Application of a potentially 'dry'
rigorous root cause analysis approach in a world that enables the joy of creating
and appreciating something very enjoyable. It will help you smile, at least once a
year.
This comprehensive exploration of the project management process presents the
tools, steps, and processes of project management and uncovers the critical
thinking -- the why -- vital to project management excellence. Incorporating
Kepner-Tregoe?s renowned and effective problem-solving and decision-making
processes, the book guides you through the core activities of project
management?planning, solving problems, making decisions, and assessing risk.
It positions projects within an organization?s "performance environment," an
understanding of which is essential for effective team performance and
alignment. Offering a combination of overarching insights into organizational
dynamics, as well as specific processes and practices for effective management,
this is a resource no project leader -- and no project team member -- should be
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without.
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