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Use this guide book in its fully updated second edition to study for the ITIL 4 Foundation certification exam. Know the latest ITIL framework
and DevOps concepts. The book will take you through the new ITIL framework and nuances of the DevOps methodology. The book follows
the topics included in the foundation certification exam syllabus and includes new sections on ITIL's guiding principles, service value chain,
and the four dimensions of service management. Also included are the concepts, processes, and philosophies used in DevOps programs and
projects. ITIL and DevOps concepts are explained with relevant examples. By the time you finish this book, you will have a complete
understanding of ITIL 4 and will be ready to take the ITIL 4 Foundation certification exam. You will know the DevOps methodology and how
ITIL reinforces the philosophy of shared responsibility and collaboration. Over the course of a week, even while working your day job, you will
be prepared to take the exam. What You Will Learn Know the basics of ITIL as you prepare for the ITIL Foundation certification exam
Understand ITIL through examples Be aware of ITIL's relevance to DevOps and DevOps concepts Who This Book Is For Professionals from
the IT services industry
Complete, detailed preparation for the Intermediate ITIL Service Lifecycle exams ITIL Intermediate Certification Companion Study Guide is
the ultimate supporting guide to the ITIL Service Lifecycle syllabus, with full coverage of all Intermediate ITIL Service Lifecycle exam
objectives for Service Operation, Service Design, Service Transition, Continual Service Improvement, and Service Strategy. Using clear and
concise language, this useful companion guides you through each Lifecycle module and each of the process areas, helping you understand
the concepts that underlie each skill required for certification. Illustrative examples demonstrate how these skills are applied in real-life
scenarios, helping you realize the importance of what you're learning each step of the way. Additional coverage includes service strategy
principles and processes, governance, organization, implementation, and technology considerations, plus guidance toward common
challenges and risks. ITIL is the most widely adopted approach for IT Service Management in the world, providing a practical, no-nonsense
framework for identifying, planning, delivering, and supporting IT services to businesses. This study guide is the ultimate companion for
certification candidates, giving you everything you need to know in a single informative volume. Review the information needed for all five
Lifecycle exams Examine real-life examples of how these concepts are applied Gain a deeper understanding of each of the process areas
Learn more about governance, organization, implementation, and more The Intermediate ITIL Service Lifecycle exams expect you to
demonstrate thorough knowledge of the concepts, processes, and functions related to the modules. The certification is recognized around the
world as the de facto standard for IT Service Management, and the skills it requires increase your value to any business. For complete,
detailed exam preparation, ITIL Certification Companion Study Guide for the Intermediate ITIL Service Lifecycle Exams is an invaluably
effective tool.
ITIL for BeginnersThe Simplified Beginner's Guide to ITILClydebank Media LLC
ITIL For Beginners The Complete Guide To IT Service Management - Learn Everything You Need To Know About ITIL! This concise and
straight forward guide will provide you with an introduction to IT service management and the ITIL framework. This eBook will cover the core
concepts involved in ITIL, defining terms such as the customer, the service, utility, warranty, service provider and much more. Next this guide
will jump into the five-stage life cycle of a service, which includes service strategy, design, transition, operation and continuous improvement.
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By having read this guide you will have a strong grasp of what ITIL is and how it is useful for business.
The Ultimate ITIL Crash Course For Beginners - Become a Master in 1 Hour! ITIL, or Information Technology Infrastructure Library, is
considered as the most used method of IT service management there is. Currently, it is considered as the most reliable and efficient practice
framework to have been drawn from both the private and public sectors at an international level. In this book you will master: ITIL Basics:
What's Service Management? Planning Your Service: The First Step! Designing Your Services Taking Care of Service Transitions
Maintaining Service Operations Helping Provide High-Quality Service with Constant Service Improvements And a lot more! Scroll Up and
Become an ITIL Master Today!
The first step on the ITIL 4 pathway provides IT professionals with an understanding of the ITIL 4 framework and its practical application to
the modern digital world while serving as expert reference guidance for solving day-to-day problems. It is fully aligned with the ITIL 4
Foundation exam and is ideal guidance for IT professionals who require an understanding of the ITIL 4 framework and how to apply it to the
modern digital world.
Written by an Information Technology Infrastructure Library (ITIL) consulting and training expert, this all-new guide helps you pass the ITIL v3
Foundation certification exam and serves as an on-the-job reference. ITIL Foundation All-in-One Exam Guide takes you through ITIL
Foundation v3 (2011), explaining the fundamentals of IT Service Management, the five stages of the service lifecycle, ITIL processes,
functions within them, and their crucial interactions, all while clearing up common misapprehensions about ITIL and adding valuable insights
and examples. The ITIL is the best practice framework adopted worldwide for managing IT services, and the ITIL Foundation Certification can
be considered a pre-requisite for success for all involved in IT services, as well as a stepping stone to IT Service Management certifications in
ITIL. Exam Tips, accelerated reviews, and end-of-chapter practice exam questions ensure you’re on track to pass the Foundation exam.
Filled with practical exercises and examples that reinforce learning, the book and electronic content include more than 300 practice exam
questions and exclusive, real-world examples of how an understanding of ITIL can be used to address common service management
challenges. ITIL Licensed Product -- an official endorsement of the quality and accuracy of the book's content Electronic content includes
practice exams in a customizable test engine, video training from the author on key concepts, worksheets, and a Quick Review Guide Indepth case studies analyze projects end-to-end through ITIL's framework, taken from the author's 40 years of experience as an ITIL
consultant Jim Davies, ITSM UK’s 2013 Trainer of the Year and ITIL Champion provides his “10 Commandments” of IT Service
Management
Enterprise architecture defines a firm's needs for standardized tasks, job roles, systems, infrastructure, and data in core business processes.
This book explains enterprise architecture's vital role in enabling - or constraining - the execution of business strategy. It provides
frameworks, case examples, and more.
ITIL For Beginners The Complete Beginner's Guide To Learn IT Service Management In 24 Hours Or Less! ITIL is a five level framework for
information and technology to work together. This framework can be applied to any business or situation in life and if worked properly make
everything run smoother.ITIL is a structured framework that has very lose rules. You can take the pieces and parts of the framework and
assemble them in such a way that they will relate to you and your business. In this book we will look at the ITIL framework and apply it
towards different businesses. We will see why it works and what you can do with it and what it can do for you. At the end of this book you will
understand ITIL and start applying it to your own situations.
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A plain-English guide to managing IT from the customer's perspective Practical guidance on delivering and managing IT so that it meets the
multiple needs and demands of a company and its customers and end-users–both inside and outside the organization–is hard to come by;
this accessible book takes a common-sense approach that explains exactly what IT services are and how to fit them most effectively into a
business Topics include setting a framework, keeping costs down, improving efficiency, and maintaining standards and best practices This
concept of how IT should be wired specifically into the goals and need of the company and its customers is part of a broader picture that
includes ITIL, BPM, SOA, and Six Sigma
How do you measure and report your IT services and processes? Which metrics matter the most to senior executives? Finally, here is a book
that shows you how! Not theory, but a practical guide that shows you the operational metrics to use and how these can be calculated into key
performance indicators (KPIs) and critical success factors (CSFs) that resonate with senior management. In this book, you will learn about
the following: Defining and building a comprehensive metrics program Metrics that are the most important and how to calculate them How to
measure your IT services Tips and suggestions for what to do if inadequate tools and reporting exist Suggested approach for how to build
your metrics program step-by-step In addition, this book directs you to free sources for IT service management process and service metrics
and reporting dashboards that you can use yourself. Simply enter your key operational metrics and the KPIs and CSFs get automatically
calculated! "A comprehensive guide for building any service management metrics program with all the information you need in one place!"
"No theory here . . . this gives us real metrics we can easily go after." "A fantastic addition to our IT service management solution set!""
ITIL® Foundation Essentials ITIL 4 Edition is the ultimate revision guide for candidates preparing for the ITIL 4 Foundation exam. It is fully
aligned with the Foundation course syllabus and gives a clear and concise overview of the facts. This second edition has been updated to
align with amendments to the ITIL® 4 Foundation syllabus.
When implemented correctly, release management can help ensure that quality is integrated throughout the development, implementation,
and delivery of services, applications, and infrastructure. This holistic, total cost of ownership approach allows for higher levels of system
availability, is more cost effective to maintain, and increases overall stability, maintainability, and reliability. Filled with practical insights, IT
Release Management: A Hands-on Guide clearly illustrates the effective implementation of a release process in the real world. It examines
the similarities and differences of release management and project management to clear up any confusion there might be about the two
complementary processes. Shedding light on the day-to-day challenges that need to be overcome to ensure success, it details the how-to’s
of effective implementation—including what to implement, how to do it, and when to do it. This complete resource includes a detailed model for
executing a release management process, as well as numerous templates, diagrams, and role and responsibility charts to help kick start
implementation efforts in your organization. Addressing the all-important cultural aspects, it explains how to sell the benefits of release
management to all levels of your organization, how to overcome objections, and how to determine organizational readiness. Emphasizing the
need to measure performance, it explains how to develop effective performance metrics and supplies many helpful examples of effective
productivity measures. When it comes to implementation, what works in one organization doesn’t necessarily work in another. This
accessible guide provides you with the tools to build on your practical knowledge and effectively implement a release management practice
custom tailored to your organization.
The Complete ITIL Guide: From Beginner to Pro in 1 hour! SPECIAL OFFER - OVER 50% DISCOUNT LIMITED TIME ONLY $2.99!
(Regularly priced: $5.99) ITIL used to be known as simply the Information Technology Infrastructure Library. Today, it pertains broadly to a
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group of measures under the umbrella category IT Service Management (ITSM). This category is about making the IT services aligned with
business needs. Five major volumes constitute the published ITIL series with each volume tackling a different stage of ITSM. ITIL is the
foundation of the ISO/IEWC 20000, the gold standard for managing IT service that was established by the International Service Management.
In this book you will learn about: Background Service Strategy - Customer Needs and Organizational Goals Service Design - Build and
Enhance Competencies Service Transition - Planning to Meet Business Goals Service Operation - Providing Services in Supported
Environments Continual Service Improvement - Enhancing the Services Overview of ITIL v2 Related frameworks Certification Organizations
Tools Criticisms And a lot more! Scroll Up and Try It Today!
Practical, Real-World ITIL Configuration Management—From Start to Finish The IT Infrastructure Library® (ITIL) places the “best practices” in
IT operations at your command. ITIL helps you make better technology choices, manages IT more effectively, and drives greater business
value from all your IT investments. The core of ITIL is configuration management: the discipline of identifying, tracking, and controlling your IT
environment’s diverse components to gain accurate and timely information for better decision-making. Now, there’s a practical, start-to-finish
guide to ITIL configuration management for every IT leader, manager, and practitioner. ITIL-certified architect and solutions provider Larry
Klosterboer helps you establish a clear roadmap for success, customize standard processes to your unique needs, and avoid the pitfalls that
stand in your way. You’ll learn how to plan your implementation, deploy tools and processes, administer ongoing configuration management
tasks, refine ITIL information, and leverage it for competitive advantage. Throughout, Klosterboer demystifies ITIL’s jargon, illuminates each
technique with real-world advice and examples, and helps you focus on the specific techniques that offer maximum business value in your
environment. Coverage includes Assessing your current configuration management maturity and setting goals for improvement Gathering
and managing requirements to align ITIL with organizational needs Describing the schema of your configuration management database
(CMDB) Identifying, capturing, and organizing configuration data Choosing the best tools for your requirements Integrating data and
processes to create a unified logical CMDB and configuration management service Implementing pilot projects to demonstrate the value of
configuration management and to test your planning Moving from a pilot to wide-scale enterprise deployment Defining roles for deployment
and ongoing staffing Leveraging configuration management information: Reporting and beyond Measuring and improving CMDB data
accuracy Covers ITIL version 3. Preface xvii Acknowledgments xxi About the Author xxiii Chapter 1: Overview of Configuration Management
1 Part I: Planning for Configuration Management 17 Chapter 2: Gathering and Analyzing Requirements 19 Chapter 3: Determining Scope,
Span, and Granularity 37 Chapter 4: Customizing the Configuration Management Process 55 Chapter 5: Planning for Data Population 67
Chapter 6: Putting Together a Useful Project Plan 85 Part II: Implementing Configuration Management 97 Chapter 7: Choosing the Right
Tools 99 Chapter 8: Implementing the Process 117 Chapter 9: Populating the Configuration Management Database 127 Chapter 10:
Choosing and Running a Pilot Program 137 Chapter 11: Communication and Enterprise Roll Out 149 Part III: Running an Effective
Configuration Management System 161 Chapter 12: Building a Configuration Management Team 163 Chapter 13: The Many Uses for
Configuration Information 179 Chapter 14: Measuring and Improving CMDB Accuracy 193 Chapter 15: Improving the Business Value of
Configuration Management 207 Index 217
Unlimited access to our online ITIL course when purchasing this book. Free unlimited single student* access to the BEST capability
assessment tool on the web (Champions). Our certification book covers ITIL which is a widely adopted body of knowledge and best practices
for successful IT Service Management that links with training and certification. ITIL 4 has evolved from the current version by re-shaping
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much of the established ITSM practices in the wider context of customer experience; value streams and digital transformation; as well as
embracing new ways of working, such as: Lean Agile DevOps ITIL 4 provides the guidance organizations need to address new service
management challenges and utilize the potential of modern technology.Our ITIL® 4 Foundation Certification Kit is the most complete guide
for anyone involved in IT Service Management and who are aiming to take the ITIL® 4 Foundation exam. All of our content is up to date to
the 2019 syllabus. We offer you this very easy to read book which works with our online course perfectly. When learning via the elearning, we
offer examples, instructions, and cautionary advice. Our ITIL® 4 Foundation Complete Certification Kit lays out simple easy to understand
concepts, so you can easily pass your exam.As the industry standard in terms of Process, Service and Lifecycle Management for IT, the
ITIL® 4 Foundation exam is the most popular entry-level certification, particularly for individuals switching from another career to IT. Our
certification kit prepares you for the exam by offering valuable information on the ITIL® 4 framework, ITIL® 4 certification and IT Service
Management as a practice. This certification kit contains both the study guide and access to our outstanding online program that provides you
with everything need to prepare for the ITIL® 4 Foundation certification exam, including access to: The Champions System Downloads in
PDF format A PDF version of the book** Additional exercises mock exams All complimentary files are available via the e Learning portal once
you log in. Exercises help you to understand the concepts and describe what you've learned in the context of service solutions. These include
thought provoking questions to challenge your thinking and understanding. Section reviews for each chapter to help you zero in on what you
need to know and includes practice exam questions. You will also gain access to the owner of the company, a certified Expert and author of
books and whitepapers who has trained thousands of students globally. *Unlimited access to quizzes using our innovative quiz software
Champions as well as feedback via the online forum(*excludes organisation capability assessments free of charge) ** PDF version of the
book will be stamped with your name and email address. Requests for copies can be made via the website.
ITIL® 4 Essentials contains everything you need to know to pass the ITIL 4 Foundation Certificate, plus more. It covers practices and
concepts that are not addressed as part of the Foundation syllabus, making it ideal for newly qualified practitioners. This second edition has
been updated to align with amendments to the ITIL® 4 Foundation syllabus.
Ensure your success on the ITIL Foundation exam with these 100 exam questions with detailed rationale and BONUS sample exam. Each
and every question closely resemble the types and format of questions you will experience on your exam. This representative sample of
questions covers definitions and terms, process activities and relationships, key concepts and questions from other topics that you will see on
your exam.
Annotation An easy-to-understand introduction to using best practice techniques within IT service management, 'ITIL for Dummies' provides
an easy-to-understand introduction to using best practice guidance within IT service management.
Everything you need to prepare for the ITIL exam – Accredited to 2011 syllabus The ITIL (Information Technology Infrastructure Library)
exam is the ultimate certification for IT service management. This essential resource is a complete guide to preparing for the ITIL Foundation
exam and includes everything you need for success. Organized around the ITIL Foundation (2011) syllabus, the study guide addresses the
ITIL Service Lifecycles, the ITIL processes, roles, and functions, and also thoroughly explains how the Service Lifecycle provides effective
and efficient IT services. Offers an introduction to IT service management and ITIL V3 service strategy Highlights the topics of service design
and development and the service management processes Reviews the building, testing, authorizing, documenting, and implementation of
new and changed services into operation Addresses creating and maintaining value for customers through monitoring and improving
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services, processes, and technology Download valuable study tools including practice exams, flashcards, a glossary of key terms and more.
If you prefer self-study over the more expensive training course, but you don't want to skimp on information or preparation, then this study
guide is for you.
A comprehensive yet nicely abbreviated alternative to the five multi-thousand page volumes comprising the Information Technology
Infrastructure Library (ITIL(R)) ITIL(R) For Beginners was reviewed and licensed by Axelos, the government-sponsored publisher of ITIL. This
beginner-friendly text is easy-to-read and fully accessible to ITIL(R) newcomers.
Effectively forecast, manage, and control software across the entire project lifecycle Accurately size, estimate, and administer software
projects with real-world guidance from an industry expert. Fully updated to cover the latest tools and techniques, Applied Software
Measurement, Third Edition details how to deploy a cost-effective and pragmatic analysis strategy. You will learn how to use function points
and baselines, implement benchmarks and tracking systems, and perform efficiency tests. Full coverage of the latest regulations, metrics,
and standards is included. Measure performance at the requirements, coding, testing, and installation phases Set function points for
efficiency, cost, market share, and customer satisfaction Analyze quality and productivity using assessments, benchmarks, and baselines
Design and manage project cost, defect, and quality tracking systems Use object-oriented, reusable component, Agile, CMM, and XP
methods Assess defect removal efficiency using unit tests and multistage test suites
ITIL Foundation CERTIFICATION GUIDE INCLUDES:20+ High Quality self-paced online videos6 Realistic full-lenght practice tests170+
Pages200+ Realistic Questions including chapter quizExamination call-outs Get certified on your first attemptTo get access to the companion
content; kindly reach out to info@icertifytraining.com based on instructions provided on the book. ITIL® provides a framework of best-practice
guidance for IT service management, and since its creation, ITIL has grown to become the most widely accepted approach to IT service
management in the world.This pocket guide has been designed as an introductory overview for anyone who has an interest in or a need to
understand more about the objectives, content and coverage of ITIL. This guide describes the key principles of IT service management and
provides a high-level overview of each of the corepublications and associated lifecycle phases within ITIL:? ITIL Service Strategy? ITIL
Service Design? ITIL Service Transition? ITIL Service Operation? ITIL Continual Service Improvement.An overview of the qualifications
scheme is also included. The guidance in the ITIL publications is applicable generically and is of benefit to all IT organizations irrespective of
their size or the technology in use. It is neither bureaucratic nor unwieldy ifutilized sensibly and in full recognition of the business needs of the
organization.
ITIL was created by the UK government in the 1980s as an efficiency-improving initiative. This text gives an essential guide to the overall
structure of ITIL and an outline of its principles.
ITIL is a widely adopted body of knowledge and best practices for successful IT Service Management that links with training and certification.
ITIL 4 has evolved from the current version by re-shaping much of the established ITSM practices in the wider context of customer
experience; value streams and digital transformation; as well as embracing new ways of working, such as Lean, Agile, and DevOps. ITIL 4
provides the guidance organizations need to address new service management challenges and utilize the potential of modern technology. It
is designed to ensure a flexible, coordinated and integrated system for the effective governance and management of IT-enabled services.
"ITIL Foundation" is the first ITIL 4 publication and the latest evolution of the most widely-adopted guidance for ITSM. Its audience ranges
from IT and business students taking their first steps in service management to seasoned professionals familiar with earlier versions of ITIL
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and other sources of industry best practice. The guidance provided in this publication can be adopted and adapted for all types of
organizations and services. To show how the concepts of ITIL can be practically applied to an organization's activities, ITIL Foundation
follows the exploits of a fictional company on its ITIL journey.
Pass Your ITIL® Foundation Exam First Time! Covering ITIL versions V2, V3 and the latest rewrite of V3 (i.e. ITIL 2011) this guide is fully upto-date and is excellent exam prep material for anyone looking to study for the ITIL® Foundation Certificate in IT Service Management.A
handbook that includes the full text of the following works ... IT Service Management for Newbies A top quality introduction to the ITIL
framework and the IT Service Management discipline, descriptions of all 26 ITIL processes and a full service lifecycle description. In addition,
there are helpful illustrations and tips to assist the reader with the understanding of important concepts. Incident Management for Newbies
The ITIL Foundation Certification requires candidates to have a reasonable working knowledge of the Incident Management process. We go
beyond the level of knowledge required for this process and provide excellent additional study material for the Foundation examination.
Problem Management for Newbies Again, a good working understanding of this process is also required for the Foundation exam. We
provide a comprehensive introduction to this important discipline. About the Author The author is a graduate of the University of Birmingham,
England. He was Technical Manager of Apricot International during its heyday and has been involved with IT Service Management in training
and consultancy for the past two decades. He holds the ITIL Expert certification is a lifetime member of the British Computing Society.
ITIL For Beginners The Complete Step-by-Step Guide To Master ITIL In 24 Hours or Less! This eBook, "ITIL For Beginners: The Complete
Step-By-Step Guide To Master ITIL In 24 Hours Or Less!" is a must-read for all the IT professionals out there as it is a complete guide on
ITIL. It provides complete information on the key procedure relationships of the ITIL. It also explains all five stages of the ITIL in detail. It
clarifies the misunderstood concepts of incident and problem in ITIL. Also, it provides a comprehensive understanding of Service Design,
Service Strategy, and Transition and Service Operation of the ITIL.
Including the history and inspirations for ITIL, this book breaks this robust IT framework down into its five core lifecycle phases and reviews
the processes, sub-processes, and evaluation metrics (KPIs) associated with each phase. -Pass the ITIL Foundation examination by learning the basics of ITIL and working through real-life examples. This book breaks the course
down for studying in 7 days with 3 hours a day, which means at the end of a week you are ready to pass the exam. You'll also see tips and
an array of sample questions, as well as FAQs on ITIL. All this will prepare you for the examination and give you the knowledge required to
pass with flying colors. After using Become ITIL Foundation Certified in 7 Days and earning the ITIL Foundation certification, you'll be well
placed to get the career you always wanted. What You Will Learn Gain ITIL basics – the entire syllabus designed of the ITIL Foundation
certification Obtain a deep-rooted understanding of ITIL topics and not textbook knowledge Prepare for the ITIL Foundation examination Sort
out career-related queries and decide whether ITIL will aid your career Who This Book Is For IT professionals from the IT services industry
are the primary audience.
ITIL For Beginners The Complete Guide To IT Service Management - Learn How To Master ITIL In Just 24 Hours! Mastering ITIL
(Information Technology Infrastructure Library) is no easy task. The library is five volumes or books that teach an IT organization how best to
render its services to its customers. The idea is to help Service Management teams balance the ideas behind cost and value with things like
providing the best services and help desks to customers. Management will also want to consider things like ever changing technology and
how best to combat incidents and problems. Technology is constantly changing and organizations always want to roll out the newest and the
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best software, but at what cost to the company? Does it always pay out to best the newest and the best? IT companies have to take these
things into considering when balancing between happy customers and the bottom line. In this book we'll discuss the following things: What is
ITIL and the history behind its development? ITIL Service Strategy ITIL Service Design ITIL Service Transition ITIL Service Operations ITIL
Continual Service Improvement Download your copy of ITIL For Beginners by scrolling up and clicking "Buy Now With 1-Click" button.
Service Management is the potent idea that could change your business. This useful little book is a pocket guide on how to operate any
enterprise, described from the point of view of the services it delivers. After all, delivery is what success is all about. It describes the basics, in
realistic pragmatic terms. And it is brief - we limited ourselves to 50 pages. Whether you are in manufacturing, trades, retail, IT, not-forprofit...; whether you provide service internally to the rest of your organisation or externally to paying customers; whether you work anywhere
from a small business to a government department; this book introduces you to service management. It will get you started, get you up and
running, and it will set you on the path to the advanced concepts if that is where you need to be.
The ITIL pocket guides of Van Haren Publishing are since long recognized as the industry classic guide on the topic of ITIL, in many
languages. Over the years this authoritative guide has earned its place on the bookshelves and in the briefcases of industry experts as they
implement best practices within their organizations. This pocket guide will provide readers with an understanding of the ITIL 4 service
management framework, by: * understanding the key concepts of service management * understanding how the seven ITIL guiding principles
can help an organization adopt and adapt service management * understanding the four dimensions of service management * understanding
the purpose and components of the ITIL service value system * understanding the six activities of the service value chain, and how they
interconnect * knowing the purpose and key terms of 15 of the 34 ITIL practices * understanding seven of these 15 ITIL practices in detail All
exam requirements for the ITIL 4 Foundation exam are covered in this pocket guide. It also provides support for everyone who has
knowledge of previous ITIL editions and is looking for a bridge to the new edition. ITIL 4 took a big leap into the modern world of IT service
management, covering the latest principles and practices in a customer-focused, service-centric way, enabling Agile principles for maximum
support of any business. Bron: Flaptekst, uitgeversinformatie.

IT Service Management, Made Simple IT Service Management (ITSM) bridges the world of business with the world of technology.
In ITSM For Beginners, ClydeBank Media traces the modern evolutions in information technology that precipitated the need and
inspiration for ITSM. The reader is treated to a comparative analysis of several ITSM philosophies and systematic components.
From the core facets of ITIL (Information Technology Infrastructure Library) to more specialized ITSM frameworks such as
ISO/IEC 20000 and eTOM, ITSM For Beginners offers readers a comprehensive look at the various theories and metrics that
define ITSM. In this book, Clydebank Media brings big ideas down to earth for the everyday reader. ITSM For Beginners is the
perfect orientation guide for the IT Professional’s first forays into the culture and language of ITSM. The book is also a great
choice for non-technical professionals seeking a more fruitful and seamless interface with IT personnel and assets. You'll Learn... In-depth Summary and Analyses of core ITIL Life Cycle Phases and Sub-Components - Case Studies in ITSM Application Getting Employees to “buy in” to ITSM by Implementing from the Bottom Up - Creating and Leveraging “Service Catalogues” to
Clarify and Regiment IT Costs - The Capability Maturity Model and its Five Evolutionary Stages
ITIL For Beginners The Complete Beginners Guide To Mastering ITIL Today! Information Technology covers a huge amount of
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different areas and scenarios. It is a catch-all phrase for anything computer related. As such the phrase Information Technology
Infrastructure Library (ITIL) may be enough to have you switch off and call for the IT professionals. However, ITIL is more than just
computers. It is a set of guidelines which are updated constantly and can help any business become more customer orientated
and better focused.In fact, the ITIL guidelines are simply a way to help you identify and resolve problems within your business.
Every business will face issues; it is how you handle them that separate your business from the others. Implementing problem
management procedures under the guidelines of ITIL will help you be the best. Of course, it can be extremely daunting attempting
to understand and implement a new way of doing things. Even the most adaptable business people may struggle with right
approach to an issue. In order to combat this and create the right solution for your business it is essential to seek some guidance
and assistance. Here is a preview of what you'll learn: It provides a guide as to what ITIL is, how it originated and what it covers. A
summary of the core issues dealt with by this set of guidelines. Methods and things to consider when adopting this to your
workplace and adapting to the changes. Tips on how to master ITIL and ensure the easiest possible integration of the guidelines
with your business.
ITIL Practitioner Guidance is the essential reference text which accompanies the ITIL Practitioner qualification. Fully integrated
with the ITIL Practitioner syllabus, this publication is also a practical guide that helps IT service management (ITSM) professionals
turn ITIL theory into practice through case studies, worksheets, templates and scenarios. The book assumes knowledge of ITIL
and ITSM up to ITIL Foundation level, and begins with a discussion of the guiding principles of ITSM. It goes on to explain how
these guiding principles are essential for ITSM and how they relate to philosophies, frameworks and methodologies such as
DevOps, Lean, Agile etc. The publication shows how following the CSI (continual service improvement) approach, and how the
core skills of organizational change management, communication, metrics and measurement, can underpin successful ITSM
improvement initiatives.
Management, Computers, Computer networks, Information exchange, Data processing, IT and Information Management: IT
Service Management
Give yourself the extra edge for your ITIL 4 Foundation certification. Use this book if you want :200+ detailed ITIL® 4 Foundation
questions6 realistic practice tests17 targeted ITIL® knowledge areasDetailed solution sets for all questions including :Clear
explanationITIL® 4 SyllabusReasoning based on ITIL® core volumesLatest Feedback:Chris Franco (Army Veteran)State of
Washington, Executive Services"I completed the ITIL® Foundation complete certification course from iCertify Training shortly after
transitioning out of the Army. It helped me quickly integrate into my organization and serve as an asset in our pursuit of providing
the best service possible for our customers and citizens.The ITIL certification was a great way to learn the tools and techniques
that are being applied in the most competitive industries around the globe. It helped me to rapidly serve as an asset to my
organization and quickly identify opportunities for improvement, then get to work."Deborah Ecaruan, Manager (Customer
Support)"Training from iCertify NYC provided me with many useful hints and tips I feel would benefit my workplace achieve
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Operational Excellence and high Customer Satisfaction."Katie V, Healthcare - New York"The ITIL® training Capsule consisting of
all visual elaborates, presentations, vocabularies and practical exercises is very informative, useful and practical. It is very effective
for a person new to Service management. I was able to pass the ITIL foundation on my first attempt because of the
training."iCertify is an authorized training partner with Axelos (Partner ID : 4975)This ITIL® 4 Foundation Certification Guide
includes:- 20+ High Quality self-paced online videos (worth $200)- 6 Realistic full-lenght practice tests (worth $200)- 170+ Pages200+ Realistic Questions including chapter quiz- Examination call-outs -Highly discounted certification voucherFollow instructions
in the "Digital Content" section to access the companion content worth $400 for FREE!!Don't waste your time and $$ elsewhere;
purchase this all-access course to get ITIL® certified guaranteed !! ITIL® provides a framework of best-practice guidance for IT
service management, and since its creation, ITIL has grown to become the most widely accepted approach to IT service
management in the world.This pocket guide has been designed as an introductory overview for anyone who has an interest in or a
need to understand more about the objectives, content and coverage of ITIL. This guide describes the key principles of IT service
management and provides a high-level overview of each of the corepublications and associated lifecycle phases within ITIL:? ITIL
Service Strategy? ITIL Service Design? ITIL Service Transition? ITIL Service Operation? ITIL Continual Service Improvement.ITIL
4 provides the guidance organizations need to address new service management challenges and utilize the potential of modern
technology. It is designed to ensure a flexible, coordinated and integrated system for the effective governance and management of
IT-enabled services."ITIL Foundation" is the first ITIL 4 publication and the latest evolution of the most widely-adopted guidance for
ITSM. Its audience ranges from IT and business students taking their first steps in service management to seasoned professionals
familiar with earlier versions of ITIL and other sources of industry best practice.
ITIL is a widely adopted body of knowledge and best practices for successful IT Service Management that links with training and
certification.
The Business-Focused, Best-Practice Guide to Succeeding with ITIL Change and Release Management ITIL® (Information
Technology Infrastructure Library®) can help organizations streamline and integrate their operations, dramatically improving
efficiency and delivering greater business value. For the first time, there's a comprehensive best-practice guide to succeeding with
two of the most crucial and challenging parts of ITIL: change and release management. Leading IBM® ITIL expert and author
Larry Klosterboer shares solid expertise gained from real implementations across multiple industries. He helps you decide where
to invest, avoid ITIL pitfalls, and build successful, long-term processes that deliver real return on investment. You’ll find detailed
guidance on each process, integrated into a comprehensive roadmap for planning, implementation, and operation–a roadmap
available nowhere else. Klosterboer offers in-depth coverage of the crucial issues every implementer will face, including make-orbreak challenges most consultants can’t or won’t talk about. For example, he demonstrates how to set a reasonable project
scope, migrate data, execute successful pilot programs, and continually improve quality once ITIL practices are in place. This
book’s practical insights will be invaluable to every IT executive, professional, and user who wants to bring their current change
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and release practices in line with ITIL–and transform them from a source of frustration into a source of value. Coverage includes
Discovering and managing your change and release management requirements Identifying the resources you’ll need to succeed
Building comprehensive schedules for executing change/release management projects Moving from planning to real-world
implementation Choosing the right tools–or modifying the tools you’ve already invested in Using change/release management to
facilitate auditing and ensure compliance Leveraging the full business benefits of mature change/release management processes
Covers ITIL version 3
This concise book offers 'four steps to control an IT environment' that can be mapped 'to any maturity model'. From the table of
contents: ITIL processes common to the High Performers; Creat a change request tracking system; The Spectrum of Change;
Helpful tips when preparing for an audit; Generate the DSL approval process; Metrics and how to use them.
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