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This volume provides an applications-oriented introduction to the role of management science in decision-making. The text blends
problem formulation, managerial interpretation, and math techniques with an emphasis on problem solving.
The rising cost of tuition, increasing competition, and mounting student loan debt has caused educational leaders to rethink degree
programs and resources for learners. As such, open educational resources, prior learning assessment, open degree plans, and
competency-based learning have gained popularity in the field of higher education. Enhancing Education Through Open Degree
Programs and Prior Learning Assessment is a critical scholarly resource that examines teaching and learning materials that
learners may freely use and reuse without charge. Featuring coverage on a broad range of topics such as open educational
resources, prior learning assessment, and competency-based learning, this book is geared towards educations, professionals,
school administrators, researchers, academicians, librarians, and students seeking current research on equity and access to
higher education for all learners across the globe.
SHELVING GUIDE: Project Management This hands-on guide is written for project professionals seeking to find an optimized way
of performing project management. It provides answers to such critical questions as: Why should an organization apply project
management? What is the value of project management in the broader context of an organization? Is project management as
successful as some advocates suggested or is it a waste of time and resources because of the many extensive and bureaucratic
processes? Which project management approach should our project team adopt: predictive or adaptive, waterfall or rolling water,
extreme programming or Scrum? This book aims to provide an optimized view of project management by balancing and blending
competing methodologies (e.g., traditional versus Agile), lengthy methodologies and broad principles, processes and practices,
and the need to understand versus the need to apply. It includes project management templates, an integrated case study
illustrating how to apply tools and concepts, and a glossary of key terms. Optimizing Project Management is for both aspiring and
practicing project management professionals. It covers the core concepts, practices, and skills that are useful for developing new
ideas, planning activities, implementing projects, and conducting planning and controlling of schedule, budget, and scope. The text
is particularly useful for students, project professionals wanting to refresh their knowledge, and those pursuing project
management certifications. This book is aligned with common project management standards such as the Project Management
Body of Knowledge and the ISO 21502: Project, Programme and Portfolio Management — Guidance on Project Management.
The Non-Project Manager’s Guide to Project Management is a practical and easy to understand guide for anyone new to project
management. Whether you are completely new to or are a practicing project manager, you will benefit from the wealth of
knowledge and examples shared in this book.
This book collects recent work presented at the 31st IPMA Congress, which was held in Merida, Mexico, from September 30th to
October 2nd, 2019. It covers a range of project, programme and portfolio management contexts, with the general aim of
integrating sustainability into project management. The book is structured into three parts. The first part covers concepts and
approaches related to the integration of sustainability in project management. The second part presents research on integrating
sustainability into project management in different industries and regions. The final part takes specific perspectives on integrating
sustainability into project management related to learning and continuing competence development. The book offers a valuable
resource for all researchers interested in studying the emerging trends in incorporating sustainability in project, programme and
portfolio management.
This book clarifies the differences between plans and schedules, takes the project manager through the process of plan
development, and finally, points the way toward successful project execution. Although the terms “plan” and “schedule” are at
times used interchangeably, they are in fact very different. A complete project plan contains a project schedule—but it also includes
much more than that (e.g., risk management, quality management, human resource management, and procurement). These
differences have implications for the layman as well as the experienced project manager and have implications for successful
project management practice. Additionally, the contents of the project plan have evolved over time as versions of the Project
Management Body of Knowledge (PMBOK) were updated. Due to this, project plans today include important elements that were
not included in project planning in the context of earlier versions of the PMBOK and the execution of the project plan requires
guidance beyond that which is outlined in the PMBOK framework. The PMBOK emphasizes planning and monitoring and
controlling—but very little support is provided for project executing. This begs the question, just what does it mean to execute a
project plan?
Master the skills and knowledge needed to work successfully in today's project management environment with
Gido/Clements/Baker's SUCCESSFUL PROJECT MANAGEMENT, 7E. This best-selling book details how to organize and
manage project teams -- from planning and scheduling to cost management. Each chapter aligns with PMBOK (Project
Management Body of Knowledge) to ensure familiarity with today's best practices. Coverage of the latest business challenges
addresses project constraints, stakeholder issues, the project charter, and how projects relate to the organization's strategic plan.
Reader practice effective communication and examine how professionals apply project management in the workplace with new
and revised cases and real-world vignettes. End-of-chapter practice and Internet exercises review the concepts most critical to
project management success. Future and current professionals find the insights and specifics needed to manage projects most
effectively in business today. Important Notice: Media content referenced within the product description or the product text may not
be available in the ebook version.
Governance and Public Policy in Canada lays the foundation for a systematic analysis of policy developments, shaped as they are
by multiple players, institutional tensions, and governance legacies. Arguing that provinces are now the most central site of
governance and policy innovation, the book assesses the role of the provinces and places the provincial state in its broader
economic, institutional, social, and territorial context. The aim throughout is to highlight the crucial role of provinces in policy
changes that directly affect the lives of citizens. Three key themes unify this book. First, it addresses the role of policy
convergence and divergence among provinces. Although the analysis acknowledges enduring differences in political culture and
institutions, it also points to patterns of policy diffusion and convergence in specific areas in a number of provinces. Second, the
book explores the push and pull between centralization and decentralization in Canada as it affects intergovernmental relations.
Third, it underscores that although the provinces play a greater role in policy development than ever before, they now face a
growing tension between their expanding policy ambitions and their capacity to develop, fund, implement, manage, and evaluate
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policy programs. Governance and Public Policy in Canada describes how the provincial state has adapted in the context of these
changing circumstances to transcend its limited capacity while engaging with a growing number of civil society actors, policy
networks, and intergovernmental bodies.
Reviews basic economic concepts, including compound interest, equivalence, present worth, rate of return, depreciation, and costbenefit ratios
Master IT Project Management This practical, up-to-date guide explains how to successfully manage an IT project and prepare for
CompTIA Project+ certification. IT Project Management: On Track from Start to Finish, Third Edition walks you through each step
of the IT project management process, covering critical strategies for on-time and within-budget projects. You'll get proven
methods for initiating a project, selecting qualified team members, conferring with management, establishing communication,
setting realistic timetables, tracking costs, and closing a project. Learn how to: Define project requirements and create the project
charter Create a feasibility study and establish project priority Determine strategy and obtain management approval Manage
project scope and determine project expenses Build the project management plan Organize and lead a project team Track
progress and calculate the Cost Performance Index (CPI) Implement changes to the project plan Perform continuous quality
management Complete the project and assess deliverables On the CD: CompTIA Project+ practice exam Project management
video training from the author Ready-to-use templates and worksheets Complete e-book Joseph Phillips, PMP, CompTIA Project+,
is the Director of Education for Project Seminars. He is the author of PMP Project Management Professional Study Guide, Second
Edition; CAPM/PMP Project Management Certification All-in-One Exam Guide, Second Edition; CBAP Certified Business Analysis
Professional All-in-One Exam Guide; and PgMP Program Management Professional All-in-One Exam Guide.
This book contains the complete learning scope for the certification to IPMA® Level D, as well as the scope for obtaining the Basic
Certificate. It offers numerous examples and templates for project management methods and practical tips. It also aims to show
that professionally executed project management can actually be enjoyable and is probably one of the most versatile and exciting
professions imaginable. The IPMA® (International Project Management Association) defines standards for professional project
management worldwide. With its five-level model, it provides the certification framework for project managers, with a strong focus
on its transfer into the daily routine of project management. The approach does not limit itself to procedures and process models
but covers all competencies important for project management. Contents: Defining the terms, standards and types of projects
Corporate culture and values in projects Personal and social skills for project managers Methodical-technical know-how for
projects: initialization, planning, requirements and goals, control, completion
Provides information to students about working successfully in a project environment, including how to organize and manage
effective project teams. This book emphasizes on communication, focusing on how to document and communicate project
developments within and outside of the team.
Bound with envelope containing access code.
Sustainable tourism is a widely used term that has accumulated considerable attention from researchers and policy makers over
the past two decades. However, there is still an apparently wide gap between theory and practice in the area. Recent scholarly
research has tended to focus on niche areas of alternative tourism rather than address the broader issues and vagaries and
paradoxes that appear to plague the broader notion of sustainable tourism. As such, there is a need for a new and pragmatic
analysis of sustainable tourism as an overarching idea and how this manifests in practice. The Practice of Sustainable Tourism
fulfils this need by offering a fresh perspective on sustainable tourism as an umbrella concept with inherent tensions. It presents a
way of thinking about tourism based on the notion of finding common ground using the dialectic tradition of philosophy. Dialectics
focusses on resolving opposing viewpoints by recognising they have common elements that can be combined into a rational and
practical solution over time. As part of this approach, the book examines the strongly apparent tensions within alternative tourism
as well as the paradox of continuing growth and other mass tourism related issues. It is divided into three parts, Part I includes
chapters discussing the general concept of sustainable tourism, its history, current status and possible futures; Part II includes a
range of destination case studies exploring how sustainable tourism has been applied and Part III includes perspectives from the
tourism operator view. Given the international content and challenging themes, the book will be appealing internationally to
students, researchers and academics in the fields of tourism, geography, sustainability and social science.
"This book concentrates on theory, application, and the development of web-based technologies for teaching and learning and its
influence on the education system"-Accounting Information Systems 1e covers the four roles for accountants with respect to information technology: 1. Users of
technology and information systems, 2. Managers of users of technology, 3. Designers of information systems, and 4. Evaluators
of information systems. Accountants must understand the organisation and how organisational processes generate information
important to management. Richardson's focus is on the accountant's role as business analyst in solving business problems by
database modeling, database design, and business process modeling. Unlike other texts that provide a broad survey of AIS
related topics, this text concentrates on developing practical, real-world business analysis skills.
4LTR Press solutions give students the option to choose the format that best suits their learning preferences. This option is perfect
for those students who focus on the textbook as their main course resource. Extensively revised and reorganized, OM6 content
includes a new integrative case that moves from chapter to chapter 35 related questions; a new treatment of value chain networks;
greater emphasis on supply chain design; an all-new chapter devoted to supply chain management and logistics; and many new
feature boxes and cases. Important Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
In this era of turbulence and change, it is important to be up-to-date with the latest developments in Purchasing and Supply Chain
Management theory and practice. Employing a flexible managerial perspective, Purchasing and Supply Chain Management 6th
edition provides a complete introduction to the key concepts of this fast moving area. Global examples from Intel, Li and Fung and
Hewlett-Packard to name a few, demonstrate the challenges and solutions to the problems companies face every day, while the
latest research insights add a critical perspective throughout.
This book focuses on assumptions underlying methods choice in program evaluation. Credible program evaluation extends
beyond the accuracy of research designs to include arguments justifying the appropriateness of methods. An important part of this
justification is explaining the assumptions made about the validity of methods. This book provides a framework for understanding
methodological assumptions, identifying the decisions made at each stage of the evaluation process, the major forms of validity
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affected by those decisions, and the preconditions for and assumptions about those validities. Though the selection of appropriate
research methodology is not a new topic within social development research, previous publications suggest only advantages and
disadvantages of using various methods and when to use them. This book goes beyond other publications to analyze the
assumptions underlying actual methodological choices in evaluation studies and how these eventually influence evaluation quality.
The analysis offered is supported by a collation of assumptions collected from a case study of 34 evaluations. Due to its in-depth
analysis, strong theoretical basis, and practice examples, Credibility, Validity and Assumptions is a must-have resource for
researchers, students, university professors and practitioners in program evaluation. Importantly, it provides tools for the
application of appropriate research methods in program evaluation
A new edition of the most popular book of project management case studies, expanded to include more than 100 cases plus a
"super case" on the Iridium Project Case studies are an important part of project management education and training. This Fourth
Edition of Harold Kerzner's Project Management Case Studies features a number of new cases covering value measurement in
project management. Also included is the well-received "super case," which covers all aspects of project management and may be
used as a capstone for a course. This new edition: Contains 100-plus case studies drawn from real companies to illustrate both
successful and poor implementation of project management Represents a wide range of industries, including medical and
pharmaceutical, aerospace, manufacturing, automotive, finance and banking, and telecommunications Covers cutting-edge areas
of construction and international project management plus a "super case" on the Iridium Project, covering all aspects of project
management Follows and supports preparation for the Project Management Professional (PMP®) Certification Exam Project
Management Case Studies, Fourth Edition is a valuable resource for students, as well as practicing engineers and managers, and
can be used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference, Project Management: A Systems
Approach to Planning, Scheduling, and Controlling. (PMP and Project Management Professional are registered marks of the
Project Management Institute, Inc.)
Streamline your studying and get the grade you want with PRINCIPLES OF SUPPLY CHAIN MANAGEMENT: A BALANCED
APPROACH, Second Edition. With this textbook, you’ll learn from real case studies, as well as games--like The Beer Game
Supply Chain Management Simulation--how to understand and apply supply chain management. The coverage in this text uses a
broad brush to encompass OM, purchasing, and logistics with a supply chain management focus, covering a great deal of content
that isn’t currently available elsewhere. The book guides you through how all aspects of supply chain activity are accomplished
effectively and efficiently. It brings you the real world of supply chain management. The authors break down supply chain issues
into purchasing, operations, and logistics. This is one of the most--if not the most--balanced supply chain management texts
available, and it follows a natural flow through the supply chain. The well-organized chapters include excellent case studies,
demonstrating the practical application of supply chain management in the workplace. Profiles throughout the text reinforce the
studies, and help to reinforce your learning. This second edition also includes a number of new cases, in addition to the previous
15 cases, all packaged on the Student CD. Each of the 14 chapters includes revised and updated Supply Chain Management in
Action opening features, e-Business Connection features, Global Perspective features, and company examples to ensure that
current supply chain management issues are covered in depth. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Publisher's Note: Products purchased from Third Party sellers are not guaranteed by the publisher for quality, authenticity, or
access to any online entitlements included with the product. Up-to-Date, Proven Construction Project Management Techniques
Thoroughly revised to cover the latest technologies and standards, this practical resource provides all of the information necessary
to efficiently execute every phase of any construction job. The book features complete details on estimating, purchasing, contract
administration, team management, quality control and assurance, and other topics essential to completing a project on time and
within budget. Project Management in Construction, Seventh Edition, covers new OSHA regulations and new contract formats that
emphasize collaboration and teamwork. BIM and green buildings, topics of importance to all of today’s project managers, are
explained.. Coverage includes: •Introduction to the construction industry •General conditions of the construction contract
•ConsensusDOCS integrated project delivery contracts •Lean construction •Bonds and insurance •Organizing the project team
•Estimating and buying out the job •Change orders •Quality control and quality assurance •Project documentation •Claims,
disputes, arbitration, and mediation •Design-build •Sustainability and green buildings •Building information modeling
•Interoperability
Best practices for managing projects in agile environments—now updated with new techniques for larger projects Today, the pace
of project management moves faster. Project management needs to become more flexible and far more responsive to customers.
Using Agile Project Management (APM), project managers can achieve all these goals without compromising value, quality, or
business discipline. In Agile Project Management, Second Edition, renowned agile pioneer Jim Highsmith thoroughly updates his
classic guide to APM, extending and refining it to support even the largest projects and organizations. Writing for project leaders,
managers, and executives at all levels, Highsmith integrates the best project management, product management, and software
development practices into an overall framework designed to support unprecedented speed and mobility. The many topics added
in this new edition include incorporating agile values, scaling agile projects, release planning, portfolio governance, and enhancing
organizational agility. Project and business leaders will especially appreciate Highsmith’s new coverage of promoting agility
through performance measurements based on value, quality, and constraints. This edition’s coverage includes: Understanding the
agile revolution’s impact on product development Recognizing when agile methods will work in project management, and when
they won’t Setting realistic business objectives for Agile Project Management Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise Framework that encompasses governance, project and iteration management, and
technical practices Optimizing all five stages of the agile project: Envision, Speculate, Explore, Adapt, and Close Organizational
and product-related processes for scaling agile to the largest projects and teams Agile project governance solutions for executives
and management The “Agile Triangle”: measuring performance in ways that encourage agility instead of discouraging it The
changing role of the agile project leader
As an executive, your organization may have limited resources. This book will instruct you and your leadership teams on
implementing strategy through identifying, selecting, prioritizing, resourcing, and governing an optimal work portfolio. You’ll learn
how to sponsor every project stage, as well as leading project managers as direct reports. Detailed advice is given for developing
project management competency and utilizing input from customers, employees, and processes. You’ll learn how your
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organization can capitalize upon information technology to become competitive and to effectively implement business strategies,
as well as how to make portfolio and project decisions using both qualitative and quantitative data and reliable analysis methods.
Instructors, looking for a better way to manage homework? Want to save time preparing for lectures? Would you like to help students develop
stronger problem-solving skills? If so, eGrade Plus has the answers you need. eGrade Plus offers an integrated suite of teaching and learning
resources, including an online version of Black's Business Statistics for Contemporary Decision Making, Fourth Edition Update, in one easyto-use Web site. Organized around the essential activities you perform in class, eGrade Plus helps you: Create class presentation using a
wealth of Wiley-provided resources. you may easily adapt, customize, and add to his content to meet the needs of your course. Automate the
assigning and grading of homework or quizzes by using Wiley-provided question banks, or by writing your won. Student results will be
automatically graded and recorded in your gradebook. Track your students' progress. An instructor's gradebook allows you to an analyze
individual and overall class results to determine each student's progress and level of understanding. Administer your course. eGrade Plus
can easily be integrated with another course management system, gradebook, or other resources you are using in your class. Provide
students with problem-solving support. eGrade Plus can link homework problems to the relevant section of the online text, providing contextsensitive help. Best of all, instructors can arrange to have eGrade Plus packaged FREE with new copies of Business Statistics for
Contemporary Decision Making, Fourth Edition Update, All instructors have to do is adopt the eGrade Plus version of this book and activate
their eGrade Plus course.
To navigate the complex ecosystem of societal challenges, the International Conference on Knowledge Management Conference (ICKM
2017) focused on big data and data analytics as part of the relationship to the wider concept of knowledge management processes and
practices. This book includes top papers presenting the major, and diverse, topics discussed at the conference. The papers covered various
aspects of big data ranging from enhancing access to the big data to facilitating its wide applications in healthcare, social media, library and
information centers, governments, and corporations.
LEARN PROJECT MANAGEMENT ON TIME AND UNDER BUDGET! Project Management Demystified is valuable for both the novice
project manager and the experienced. For the novice, it is a great way to understand PM basics in an easy-to-understand and practical way.
Personalized stories demonstrate both what to do and what not to do. Experienced project managers will find 'gems' spread throughout the
text to take away to improve their results. -- Lee Krevat, IT Director, Business Strategic Alignment, Sempra Energy (A Fortune 500 company)
Mr. Kemp truly demystifies project management, connecting the how and the why. Students and managers alike will gain both skills and
confidence. -- Malcolm Ryder, Principal and Chief Strategy Officer, Renovance, L.L.P. (An IT management consulting firm) Written in
straightforward language, Project Management Demystified will help you gain "instant expertise" in project management -- even if you have
no previous formal training in executive skills. The author, who has trained thousands of first-time managers and team leaders, uses a host of
powerful techniques to help you soak up what you really need to know. With Project Management Demystified, you master the subject one
simple step at a time -- at your own speed. Unlike most books on project management, general principles are presented first—and the details
follow. In order to make the learning process clear, simple, and useful, Project Management Demystified offers questions at the end of each
chapter to pinpoint weaknesses, and case studies throughout the book to reinforce the entire process of project management. This unique,
self-teaching guide shows you how to: * Transform a good idea into a smooth-flowing project * Ensure project delivery with the "Six Keys to
Success" * Turn disorganized "to-do" lists into effective action plans * Master people-management and team-building skills * Analyze design,
development, budgeting, and scheduling * Calm the "storm period" -- the transition to production * Bring your project in on time and under
budget * Gain practical management skills you can use again and again * Build your "Project for Learning" and use reviews to retain
information * And much, much more! If you're looking for mastery of essential PM skills, let Project Management Demystified be your
shortcut!
A full-color textbook covering all of the concepts of international logistics. This textbook is written from the perspective of shippers, those
managers who are actively exporting or importing goods or are otherwise involved in international trade operations. All of the relevant issues
are thoroughly explained, including documentation, terms of payment, terms of trade (2020 Incoterms© rules), exchange rate exposure
hedges, international insurance, customs clearance, agency and distributorship sales contracts, contracts of carriage, packaging,
transportation, warehousing, dangerous goods shipping, refrigerated goods shipping, as well as security issues.
The fourth edition of Essentials of Project Management is the complement to Dennis Lock's comprehensive, and encyclopaedic textbook;
Project Management (now in its Tenth Edition). Essentials provides a concise account of the principles and techniques of project
management, designed to meet the needs of the business manager or student. Using examples and illustrations, the author introduces the
key project management procedures and explains clearly how and when to use them. More people than ever before need to understand the
basic processes, language and purpose of project working. Essentials of Project Management remains the ideal text for anyone new to
project working, including; senior managers, project sponsors, stakeholders or students studying project management as part of a wider
business qualification or degree.
New to this edition: New chapters on Quality Control and Quality Assurance and Successful Commencement; new material on Ethics,
Estimating a Project During Design, and Design Build Market: general contracting companies; specialty subcontractors SI units are included
for international usage
Successful Project ManagementCengage Learning
Strategic management is very well documented in business books and in the literature, but that does not make the task any easier. Because
formulating and implementing strategy is so taxing, and the environmental signals are so intangible, strategic planning is a responsibility that
is easy to avoid. The solution proposed in this book is a project management framework to advance organizational strategy. In this book,
you’ll find not only a description of how use the project management framework to advance strategic management, but also a case study that
illustrates the positive impact.
This book traces the development of project leadership as fundamental to completing projects effectively, delineates the leadership tasks that
must be accomplished at each step of a project's life, and helps the reader develop wisdom in making decisions both by learning the
ramifications of certain decisions and by seeing how those decisions are made in an example project.
Not long ago project management was perceived as a highly technical endeavor with applications to highly specialized industries. Times have
changed-and so have the collective perceptions about project management. Today project management skills are applied throughout a wide
range of businesses and industries. Successful project managers are defined now not only by their skill in dealing with issues of planning,
scheduling, and budgeting, but also by their ability to manage people. Clifford Gray and Erik Larson, both of Oregon State University, are
aware of this evolution and have used the Third Edition of Project Management: The Managerial Process to address these shifts. This highlyqualified author team provides readers with a complete picture of project management. Technical issues are addressed thoroughly, but unlike
similar books on this subject, Project Management: The Managerial Process presents them in context, demonstrating how project
management techniques can be applied in a wide variety of businesses, while emphasizing the importance of accounting for the human
element in the successful management of all types of projects. Case studies and "Snapshot from Practice" boxes are among the ways
readers learn throughout this text. A pedagogically rich CD-ROM, and a second CD-ROM containing a trial version of Microsoft Project, are
also available with all new copies of this text. Once again, the authors have succeeded in providing readers with a complete picture of project
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management: not only "what to do" and "how to do it," but also why it is done. Book jacket.
Designed for a new generation of learners "Skills for Success" teaches students the way they prefer to learn software instead of reading big
blocks of text, they'd rather see and do. Using the hallmark visual layout, students complete an entire skill in just two pages. Step-by-step
instructions are aligned with full size screens image to guide students as they progress through each new skill. No matter what device they
are using desktop or tablet or their current skill level, students will learn what they need to get started quickly. Note: You are purchasing a
standalone product; MyMathLab does not come packaged with this content. Students, if interested in purchasing this title with MyMathLab,
ask your instructor for the correct package ISBN and Course ID. Instructors, contact your Pearson representative for more information. "
Make breakthroughs in project quality by combining project management with quality management - this books shows you how. Guiding you
from project initiation through closure, the book provides a detailed stage-specific flowchart of activities correlated with appropriate tools to
give you new power to meet customer expectations and institutionalize project quality.
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