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Inventory Management Principles
Concepts And Techniques
Updated with the latest practices, trends, and developments
from the field, PRINCIPLES OF SUPPLY CHAIN
MANAGEMENT: A BALANCED APPROACH, 4E guides
students step by step through the management of all supply
chain activity while addressing real-world concerns related to
domestic and global supply chains. Comprehensive, one-of-akind coverage encompasses operations, purchasing,
logistics, and process integration. The text follows the natural
flow through the supply chain--resulting in one of the most
balanced approaches available. Well-organized chapters
demonstrate the practical applications of supply chain
management in today's workplace, and intriguing SCM
Profiles provide abundant real-world business examples. In
addition, the fourth edition includes revised and expanded
end-of-chapter questions and problems. Important Notice:
Media content referenced within the product description or
the product text may not be available in the ebook version.
Overview No previous works have focused on the topic of
inventory reduction and optimization to the extent that this
one does. Spare Parts Inventory Management: A Complete
Guide to Sparesology(tm) by Philip Slater covers the whole
part's life cycle, from initial purchase to final disposal, and
addresses issues throughout, including maintenance, repair,
and overhaul (MRO). The author, Phillip Slater, was
described in a recent podcast as "truly one of the leaders in
the MRO information segment." Sparesology is a term coined
by Slater to describe the discipline of optimizing the physical,
financial, and human resource management processes of
spare parts inventory management. Sparesology is much
more than just inventory optimization. It involves an
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understanding of the complete "ecosystem," within which the
spare parts inventory is managed, and seeks to ensure that
all of the factors influencing this management work together
to achieve an organization's goals.
Master and apply both the technical and behavioral skills you
need to succeed in any inventory management role or
function! Now, there's an authoritative and comprehensive
guide to best-practice inventory management in any
organization. Authored by world-class experts in collaboration
with the Council of Supply Chain Management Professionals
(CSCMP), this text illuminates planning, organizing,
controlling, directing, motivating and coordinating all the
activities used to efficiently control product flow. The
Definitive Guide to Inventory Management covers long-term
strategic decisions; mid-term tactical decisions; and even
short-term operational decisions. Topics discussed include:
Basic inventory management goals, roles, concepts,
purposes, and terminology Key inventory management
elements, processes, and interactions Principles/strategies
for establishing efficient and effective inventory flows Using
technology in inventory planning and management New
approaches to inventory reduction: postponement, vendormanaged inventories, cross-docking, and quick response
systems Trade-offs between inventory and transportation
costs, including carrying costs Requirements and challenges
of global inventory management Best practices, metrics, and
frameworks for assessing inventory management
performance
This is today's indispensable introduction to supply chain
management for today's students and tomorrow's managers –
not yesterday's! Prof. Hokey Min focuses on modern business
strategies and applications – transcending obsolete logisticsand purchasing-driven approaches still found in many
competitive books. Focusing on outcomes throughout, The
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Essentials of Supply Chain Management shows how to
achieve continuous organizational success by applying
modern supply chain concepts. Reflecting his extensive
recent experience working with leading executives and
managers, Min teaches highly-effective methods for supply
chain thinking and problem-solving. You'll master an
integrated Total System Approach that places functions like
inventory control and transportation squarely in context,
helping you smoothly integrate internal and external
functions, and establish effective inter-firm cooperation and
strategic alliances across complex supply chains. Coverage
includes: Understanding modern sourcing, logistics,
operations, sales, and marketing – and how they fit together
Using modern supply chain methods to improve customer
satisfaction and quality Working with cutting-edge supply
chain technology and metrics Moving towards greater
sustainability and more effective risk management Working
with core analytical tools to evaluate supply chain practices
and measure performance Legal, ethical, cultural, and
environmental/sustainability aspects of modern supply chain
operations How to build a career in global supply chain
management The Essentials of Supply Chain Management
will be an indispensable resource for all graduate and
undergraduate students in supply chain management, and for
every practitioner pursuing professional certification or
executive education in the field.
Life-Cycle Assessment presents a brief overview of the
development of the life-cycle assessment process and
develops guidelines and principles for implementation of a
product life-cycle inventory analysis. The book describes
inventory analysis, impact analysis, and improvement
analysis-the three components of a product life-cycle
assessment. It discusses the major stages in a life cycle,
including raw materials acquisition, materials manufacture,
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final product fabrication, filling/packaging/distribution, and
consumer use and disposal.
This book provides a comprehensive overview of how to
strategically manage the movement and storage of products
or materials from any point in the manufacturing process to
customer fulfillment. Topics covered include important tools
for strategic decision making, transport, packaging,
warehousing, retailing, customer services and future trends.
An introduction to logistics Provides practical applications
Discusses trends and new strategies in major parts of the
logistic industry
This practical book covers the forecasting- and inventory
control methods used in commercial, retail and manufacturing
companies. Colin Lewis explains the theory and practice of
current demand forecasting methods, the links between
forecasts produced as a result of analysing demand data and
the various methods by which this information, together with
cost information on stocked items, is used to establish the
controlling parameters of the most commonly used inventory
control systems. The demand forecasting section of the book
concentrates on the family of short-term forecasting models
based on the exponentially weighted average and its many
variants and also a group of medium-term forecasting models
based on a time series, curve fitting approach. The inventory
control sections investigate the re-order level policy and reorder cycle policy and indicate how these two processes can
be operated at minimum cost while offering a high level of
customer service.

Inventory Management isn't easy. If it were, more
companies would be good at it. But being competent
at managing your inventory isn't all that difficult
either. Inventory Management Explained helps
readers build a solid understanding of the key
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planning aspects of inventory management. It does
this by clearly explaining what inventory
management is, but then goes well beyond typical
inventory management books by tearing apart the
calculations and logic we use in inventory
management and exposing the hidden (or not so
hidden) flaws and limitations. It then builds on this by
showing readers how they can use their
understanding of inventory management and their
specific business needs to modify these calculations
or develop their own calculations to more effectively
manage their inventory. The emphasis on practical
solutions means readers can actually use what
they've learned.For those new to inventory
management, the author includes highly detailed
explanations and numerous examples. Instead of
archaic mathematical syntax, the author explains the
calculations in plain English and uses Excel formulas
and spreadsheet examples for many of them.For the
experienced practitioner, the author provides insights
and a level of detail they likely have not previously
experienced. Overall, Inventory Management
Explained does actually explain inventory
management, and in doing so, exposes the good,
the bad, and the ugly aspects of it. But more
importantly, it leaves the readers knowing enough to
be able to start making smart decisions about how
they manage their inventory.
Inventories are prevalent everywhere in the
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commercial world, whether it be in retail stores,
manufacturing facilities, government stockpile
material, Federal Reserve banks, or even your own
household. This textbook examines basic
mathematical techniques used to sufficiently manage
inventories by using various computational methods
and mathematical models. The text is presented in a
way such that each section can be read
independently, and so the order in which the reader
approaches the book can be inconsequential. It
contains both deterministic and stochastic models
along with algorithms that can be employed to find
solutions to a variety of inventory control problems.
With exercises at the end of each chapter and a
clear, systematic exposition, this textbook will appeal
to advanced undergraduate and first-year graduate
students in operations research, industrial
engineering, and quantitative MBA programs. It also
serves as a reference for professionals in both
industry and government worlds. The prerequisite
courses include introductory optimization methods,
probability theory (non-measure theoretic), and
stochastic processes.
The aim of this book is to cover various aspects of
the Production and Operations Analysis. Apart from
the introduction to basic understanding of each topic,
the book will also provide insights to various
conventional techniques as well as, various other
mathematical and nature-based techniques
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extracted from the existing literature. Concepts like
smart factories, intelligent manufacturing, and
various techniques of manufacturing will also be
included. Various types of numerical examples will
also be presented in each chapter and the
descriptions will be done in lucid style with figures,
point-wise descriptions, tables, pictures to facilitate
easy understanding of the subject.
According to the health data released by the
Organization for Economic Cooperation and
Development (OECD), the United States spends
more per capita on healthcare than any other OECD
country. Currently, U.S. healthcare spending
constitutes $2.5 trillion, or 17.3 percent of GDP, with
healthcare costs increasing 9 percent annually. To
reverse this alarming trend, the Obama
administration recently led the effort to dramatically
reform healthcare policy, laws, and regulations. This
book provides you (whether a healthcare policy
maker, hospital administrator, pharmaceutical
company manager, or other healthcare professional)
with practical guidance for leveraging supply chain
principles to better manage healthcare resources
and control healthcare costs. It introduces basic
supply chain management concepts, terminologies,
and tenets. Other included topics are
strategicalliances among healthcare partners, value
analysis of healthcare services and products, the
impact of healthcare reforms on healthcare supply
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chains, and the development of performance metrics
for the healthcare supply chain and benchmarking.
Engineers and reliability professionals are
increasingly being held accountable for materials
and spare parts inventory management and in
response they need to gain a better understanding of
materials and spare parts inventory management
principles and practices. This practical book delivers
just that. This new edition will help you get the right
parts, in the right place, at the right time, for the right
reason. Fully revised, it provides specific coverage of
the issues faced in, and requirements for, managing
engineering materials and spare parts and what to
do to improve your results. It includes 29 exclusive
examples and real life case studies to demonstrate
the application of the concepts and ideas so that you
will easy and quickly understand how to implement
them. What's more it will show you: What to do to
truly optimize your inventory holdings, Why inventory
levels are almost always too high, How to identifying
the factors that have greatest impact on your
inventory levels, When to apply the 7 Actions for
Inventory Reduction, Where to focus your efforts for
greatest effect, and Who to involve in taking action.
The concepts, ideas, tools, and processes in this
book have helped many companies achieve and
sustain results that other inventory tools and
approaches just could not match. And it is sure to
help you achieve true inventory optimization as well!
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The second edition includes? A new chapter on The
Mechanics of Inventory Management, a pragmatic
review of the management of inventory including?
Introducing the Materials and Inventory Management
Cycle, Comparing theoretical and actual inventory
outcomes, Discussion on normal and Poisson
distribution models, How to determine the re order
point, How to determine the re order quantity, and
Commentary on Monte Carlo simulation. An
expanded chapter on the financial impact of
inventory, including a discussion of the key reports
that need to be understood. Chapters on the
influence of policies, procedures, and people.
Additional discussion on issues faced and how to
address them. An expansion of the central process
discussed in the first edition to a more
comprehensive review process?Inventory Process™
Optimization. An expanded section on executing an
inventory review program. A closing 'where to from
here' chapter. 57 figures and diagrams - 30 of them
new and the others all revised and updated and six
new tables (with 8 in total). Eight new checklists specifically included as a new tool for the reader and
is the result of direct reader requests. An expanded
glossary.
Does inventory management sometimes feel like a
waste of time? Learn how to maximize your
inventory management process to use it as a tool for
making important business decisions.
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This is the most authoritative and complete guide to
planning, implementing, measuring, and optimizing
world-class supply chain transportation processes.
Straight from the Council of Supply Chain
Management Professionals (CSCMP), it brings
together up-to-the-minute principles, strategies, and
decisions for cost-efficiently and effectively moving
goods between sellers and buyers. CSCMP and
Thomas Goldsby introduce crucial concepts
including transportation modes, execution, and
control; outsourcing, modal and carrier selection,
and 3PLs; TMS technologies; ocean shipping,
international air, customs, and regulation; and much
more. Step by step, The Definitive Guide to
Transportation helps you optimize all facets of
transportation, one of the highest-cost, highestimpact areas of supply chain management.
Coverage includes: Basic transportation
management concepts and their essential roles in
demand fulfillment Key elements, processes, and
interactions of transportation operations
management Design principles and strategies for
establishing efficient, effective, and sustainable
transportation operations The critical role of
technology in managing transportation operations
and product flows Requirements and challenges of
planning and moving goods between countries Best
practices for assessing performance using standard
metrics and frameworks
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Covers basic principles and concepts of cycle counting. It fits
logically with APICS training aid: Inventory management
concepts.
Authored by a team of experts, the new edition of this
bestseller presents practical techniques for managing
inventory and production throughout supply chains. It covers
the current context of inventory and production management,
replenishment systems for managing individual inventories
within a firm, managing inventory in multiple locations and
firms, and production management. The book presents
sophisticated concepts and solutions with an eye towards
today’s economy of global demand, cost-saving, and rapid
cycles. It explains how to decrease working capital and how
to deal with coordinating chains across boundaries.
Warehouses are an integral link in the modern supply chain,
ensuring that the correct product is delivered in the right
quantity, in good condition, at the required time, and at
minimal cost: in effect, the perfect order. The effective
management of warehouses is vital in minimizing costs and
ensuring the efficient operation of any supply chain.
Warehouse Management is a complete guide to best practice
in warehouse operations. Covering everything from the latest
technological advances to current environmental issues, this
book provides an indispensable companion to the modern
warehouse. Supported by case studies, the text considers
many aspects of warehouse management, including: cost
reduction productivity people management warehouse
operations With helpful tools, hints and up-to-date
information, Warehouse Management provides an invaluable
resource for anyone looking to reduce costs and boost
productivity.
This is the most authoritative and complete guide to planning,
implementing, measuring, and optimizing world-class supply
chain warehousing processes. Straight from the Council of
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Supply Chain Management Professionals (CSCMP), it
explains each warehousing option, basic warehousing
storage and handling operations, strategic planning, and the
effects of warehousing design and service decisions on total
logistics costs and customer service. This reference
introduces crucial concepts including product handling, labor
management, warehouse support, and extended value chain
processes, facility ownership, planning, and strategy
decisions; materials handling; warehouse management
systems; Auto-ID, AGVs, and much more. Step by step, The
Definitive Guide to Warehousing helps you optimize all facets
of warehousing, one of the most pivotal areas of supply chain
management. Coverage includes: Basic warehousing
management concepts and their essential role in demand
fulfillment Key elements, processes, and interactions in
warehousing operations management Principles and
strategies for effectively planning and managing warehouse
operations Principles and strategies for designing materials
handling operations in warehousing facilities Critical roles of
technology in managing warehouse operations and product
flows Best practices for assessing the performance of
warehousing operations using standard metrics and
frameworks
This book presents a compilation of over 200 numerical
problems and solutions that students can use to learn,
practice and master the Inventory Control and Management
concepts. Intended as a companion to any of the standard
textbooks in Inventory Control and Management and written
in simple language, it illustrates very clearly the steps
students need to follow in order to solve a given problem. It
also explains which solution methodologies can be used
under which circumstances. Offering an ideal one-stop
resource for mid-level engineering and business students
who have taken Inventory Management or a related subject
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as an elective, this book is the only one students will ever
need to prepare and gain confidence for their examinations in
this subject.
The goal of Inventory Management will be to explain the
dynamics of inventory management's principles, concepts,
and techniques as they relate to the entire supply chain
(customer demand, distribution, and product transformation
processes). The interrelationships of all functions will be
defined. The book concentrates on understanding the many
ramifications of inventory management. In today's competitive
business environment, inventory management has proven to
be most critical, and this book is directed to the management
of inventory to assist in better understanding the body of
knowledge required to operate in a competitive world. Almost
all functions such as sales, engineering, and accounting have
an impact and are impacted by inventory management. The
book will assist in the training of students as well as APICS
CPIM (Certified in Production and Inventory Management)
candidates. As such it will not only be a textbook, but also a
desk reference for those employees responsible for
controlling inventories, and thereby assist in reducing cost,
improving customer service, and maximizing capacity. Each
chapter concludes with a case study and suggested solution.
The case studies tell the story of a growing company, Smith
Industries, and the related inventory management problems it
had to address. The problems addressed relate to the subject
matter of the chapter.
This third edition provides operations management students,
academics and professionals with a fully up-to-date, practical
and comprehensive sourcebook in the science of distribution
and Supply Chain Management (SCM). Its objective is not
only to discover the roots and detail the techniques of supply
and delivery channel networks, but also to explore the impact
of the merger of SCM concepts and information technologies
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on all aspects of internal business and supply channel
management. This textbook provides a thorough and
sometimes analytical view of the topic, while remaining
approachable from the standpoint of the reader. Although the
text is broad enough to encompass all the management
activities found in today's logistics and distribution channel
organizations, it is detailed enough to provide the reader with
a thorough understanding of essential strategic and tactical
planning and control processes, as well as problem-solving
techniques that can be applied to everyday operations.
Distribution Planning and Control: Managing in the Era of
Supply Chain Management, 3rd Ed. is comprised of fifteen
chapters, divided into five units. Unit 1 of the text, The SCM
and Distribution Management Environment, sets the
background necessary to understand today’s supply chain
environment. Unit 2, SCM Strategies, Channel Structures and
Demand Management, reviews the activities involved in
performing strategic planning, designing channel networks,
forecasting and managing channel demand. Unit 3, Inventory
Management in the Supply Chain Environment, provides an
in-depth review of managing supply chain inventories,
statistical inventory management, and inventory management
in a multiechelon channel environment. Unit 4, Supply Chain
Execution, traces the translation of the strategic supply chain
plans into detailed customer and supplier management,
warehousing and transportation operations activities. Finally
Unit 5, International Distribution and Supply Chain
Technologies, concludes the text by exploring the role of two
integral elements of SCM: international distribution
management and the deployment of information technologies
in the supply chain environment. Each chapter includes
summary questions and problems to challenge readers to
their knowledge of concepts and topics covered. Additionally
supplementary materials for instructors are also available as
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tools for learning reinforcement.
This third edition, which has been fully updated and now
includes improved and extended explanations, is suitable as
a core textbook as well as a source book for industry
practitioners. It covers traditional approaches for forecasting,
lot sizing, determination of safety stocks and reorder points,
KANBAN policies and Material Requirements Planning. It also
includes recent advances in inventory theory, for example,
new techniques for multi-echelon inventory systems and
Roundy's 98 percent approximation. The book also considers
methods for coordinated replenishments of different items,
and various practical issues in connection with industrial
implementation. Other topics covered in Inventory Control
include: alternative forecasting techniques, material on
different stochastic demand processes and how they can be
fitted to empirical data, generalized treatment of singleechelon periodic review systems, capacity constrained lot
sizing, short sections on lateral transshipments and on
remanufacturing, coordination and contracts. As noted, the
explanations have been improved throughout the book and
the text also includes problems, with solutions in an appendix.
With its exciting introduction of the Harley-Davidson focus
company theme, this book continues to provide a solid,
enduring foundation of the tools of modern theory while at the
same time developing the logic behind their use. The “10
Principles of Finance” provide the framework, or “the big
picture” of finance, which ties the major concepts of the book
together. Chapter topics include financial statements, taxes,
and cash flows; evaluating a firm's financial performance;
financial forecasting; time value of money; risk and rates of
return; bond valuation; stock valuation; capital budgeting
decision criteria; cash flows and other topics in capital
budgeting; capital budgeting and risk analysis; cost of capital;
managing for shareholder value; raising capital in the financial
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markets; analysis and impact of leverage; planning the firm's
financial mix; dividend policy and internal financing; workingcapital management and short-term financing; cash and
marketable securities management; accounts receivable and
inventory management; risk management; international
finance; corporate restructuring: combinations and
divestitures; and term loans and leases. For individuals
seeking a lasting understanding of the fundamentals of
finance.
This textbook employs supply chain framework to discuss
relevant operations concepts, tools and issues. Topics
covered include demand management, supply management,
inventory management, and capacity management.
The book Inventory Management Principles and Practices
explains all the fundamental principles of Inventory
Management. It starts with a definition of Inventory, why it is
needed as well as not needed, what is its impact on a
business, how do we classify them for ease of control and
what are the various techniques of inventory control.
Inventory is an outcome of procurement. So obviously, while
studying inventories, the logic behind its procurement should
be studied. Hence, chapters on Manufacturing Resources
Planning have been added. Just-in-time principles and TQM
are some more methods of achieving world-class
manufacturing, so they have also been included here. In the
present scenario, all activities are being computerized. So
lessons on e-commerce as well as all the latest technologies
that are affecting Inventory Management have been included.
Chapters have been included on methods to handle specific
classes of inventories such as spare parts inventory, finished
goods inventory, work-in-process inventory, surplus, obsolete
and non-moving inventory, etc. Logistics and supply chain
management defines the path which a material takes in it s
life through a company. So it was essential to include a
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chapter on it also. Keeping in mind the syllabus prescribed in
the various universities on this subject, the chapters have
been designed accordingly. A chapter has also been included
on some motivational thoughts outlining some principles,
which would help us to become successful in life. The
principles outlined here are universal, applicable to any
situation, organization or country.
Going beyond the usual supply chain text, Principles of
Supply Chain Management not only details the individual
components of the supply chain but also illustrates how the
pieces must come together. Providing the logic behind why
supply chain management is essential, the text examines how
supply chains are evolving, looks ahead to future
developments, and also provides a balanced look at supply
chains with a focus on where it needs to be—the customer. It
also: Describes the forward supply chain (from the supplier to
the customer) and the reverse supply chain (recycling)
Reviews contemporary sustainability concepts including triple
bottom line, cradle-to-grave, and cradle-to-cradle Includes
extensive discussions on retailing, distribution, and
manufacturing topics Details supply chain flows of physical
goods, information, and funds Highlights the need for
coordinated change in technology, infrastructure, and cultures
among supply chain members From the point of distribution
all the way back to the point of origin, the text provides
examples and case histories that illustrates a proven
approach for achieving effective supply chain integration. This
self-contained resource provides readers with a realistic
appraisal of the state of the art in supply chain management
and the understanding needed to build and manage effective
supply chains in a wide-range of industries. Most importantly,
it emphasizes the need for building and maintaining
cooperation and collaboration among all members of the
supply chain.
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Discover how to apply engineering thinking and data analytics
to business operations This comprehensive textbook shows
readers how to develop their engineering thinking and
analytics to support making strategic and tactical decisions in
managing and control of operations systems and supply
chains. The book is created in a modular fashion so that
sections and chapters can stand alone and be used within
operations courses across the spectrum. Operations
Engineering and Management: Concepts, Analytics and
Principles for Improvement is based on the author’s
successful classes in both business and engineering. The
book presents concepts and principles of operations
management, with a strong emphasis on analytics and a
sharp focus on improving operations. You will explore both
the engineering approach to operations (e.g., analytics and
engineering thinking) and the classic management approach.
• Focuses on teaching and developing strong problemsolving analytics skills • Each section is designed to stand
alone and can be used in a wide variety of courses • Written
by an operations management and engineering expert
Inventory ManagementPrinciples, Concepts and
TechniquesSpringer Science & Business Media
Better inventory management translates directly into better
cash flow for businesses. However, in order to successfully
manage inventory, businesses must strike a balance between
customer demand and the amount of inventory they keep.
Hands-On Inventory Management demonstrates principles
key to developing an inventory management process, which
will meet customer needs while keeping inventory costs at a
level reasonable enough to produce a profit. The text explains
basic inventory principles, calculations, and techniques using
real-world examples. Different operational situations require
different inventory planning and replenishment approaches;
hence, this book emphasizes the prerequisites needed for
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success in a number of different industries. These
prerequisites include top management support, a clear
definition of responsibilities and alignment of goals throughout
the company, as well as uncomplicated item identification.
The author stresses the importance of accurate
recordkeeping and delineates the most common causes of
inaccurate records. He provides solutions to mitigate these
causes and demonstrates how businesses can develop and
administer a cycle counting program that will lead to a more
well-managed physical inventory. Using a building-block
approach, Hands-On Inventory Management gives a clear
view of what steps must be taken to strike a profitable
balance between customer demand and inventory.
Little has been written on the links between Inventory and
Supply Chain Management, yet it is a critical component of all
Supply Chains. This book explores and explains these critical
links, and is intended for: . Professional managers in all
supply chain roles and job positions. . Academics such as
lecturers or students studying business topics like
procurement, logistics, distribution, and the supply chain. .
Students of professional institutes such as the Chartered
Institute of Logistics and Transport, The Chartered Institute of
Purchasing and Supply. The style of the book is direct, with
little jargon. It covers all the basics, as well as providing
detailed and wider discussions to encourage thought.
Practical application remains a central theme, illustrated by
the extensive use of case studies, application checklists and
visual and graphic illustrations.
This book is a clear, practical, and self-contained guide to
inventory management. It describes recent thinking about
stocks and the methods for their control, developing the
subject from basic principles through to higher level materials
and newer developments. It does not assume any previous
knowledge of the subject, nor of any other specific field such
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as management, operations, mathematics, or accounting.
The Second Edition has been completely rewritten to improve
the clarity and flow of the text, and includes a host of new
information, examples, and support materials.* Stocks and
Inventories* Stocks within an Organisation* Economic Order
Quantity * Models for Known Demand* Models for Uncertain
Demand* Sources of Information * Forecasting Demand *
Material Requirements Planning* Just-in-Time
Best Practice in Inventory Management 3E offers a simple,
entirely jargon-free and yet comprehensive introduction to key
aspects of inventory management. Good management of
inventory enables companies to improve their customer
service, cash flow and profitability. This text outlines the basic
techniques, how and where to apply them, and provides
advice to ensure they work to provide the desired effect in
practice. With an unrivalled balance between qualitative and
quantitative aspects of inventory control, experienced
consultant Tony Wild portrays the many ways in which stock
management is more nuanced than simple "number
crunching" and mathematical modelling. This long-awaited
new edition has been substantially and thoroughly updated.
The product of decades of experience and expertise in the
field, Best Practice in Inventory Management 3E provides
students and professionals, even those with no prior
experience in the area, an unbiased and honest picture of
what it takes to effectively manage stocks in a firm.
This introductory textbook describes the basics of supply
chain management, manufacturing planning and control
systems, purchasing, and physical distribution. The fourth
edition makes additions in kanban, supply chain concepts,
system selection, theory of constraints and drum-buffer-rope,
and need f
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