Interpersonal Skills In Organizations Imd

The MBA has rapidly become the world’s most desired degree, with graduates of top business
schools landing six-figure pay packages in private equity, high-tech, investment banking, and
management consulting. As a result, the competition for admission into select programs is
fierce; some schools admit less than 10 percent of applicants. This third edition of Your MBA
Game Plan includes even more sample essays and resumes from successful applicants, fresh
insight on 35 leading business schools from around the world, and advice specifically tailored
to international applicants. It will show you how to: Select target schools and highlight the
personal characteristics and skill sets they seek Navigate the “GMAT or GRE?” question
Assess your own candidacy with the objective eye of an MBA admissions officer Craft
compelling essays and resumes that highlight your most salient attributes and make you stand
out to the admissions committee Avoid the mistakes that ruin thousands of applicants’
chances each year Perform flawlessly during your admissions interviews

Written by two leading international business scholars, the Second Edition of International
Business takes a truly global perspective that goes beyond the United States, presents the
latest concepts, tools and events and adopts integrated and problem-solving approaches for all
chapters. The book highlights the role of culture, politics and legal issues in international
business and illustrates how they influence institutions, structures and processes that
permeate all functions of business. This is the only international business textbook that offers
dedicated discussion of small and mid-size international firms (where many students are likely

to be employed) in addition to large multinatior/1al enterprises. It is also the only text to offer
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chapters on corruption, e-commerce, and international entrepreneurship. The book offers a
highly integrated and action-focused approach to the field that helps the reader make explicit
connections across concepts and functions, develops the skill to address various IB issues and
problems, and most importantly, broadens understanding of the global business environment
and its repercussions for executives. In addition to superior internal integration of the various
issues discussed in the book (for example this may be the only IB text where the chapter on
finance and accounting has specific references to culture and how it affects those functions),
the book provides easy to understand links to functional business areas, thus enabling better
integration within the BA or MBA business curriculum. This book is suitable for both
undergraduate and graduate business students taking such courses as international business,
international Management, Global Business, Global Business Strategy, Multinational
Management, Foreign Direct Investment.

This Harvard Business Review collection features the best in leadership transitions from
celebrated author and advisor Michael D. Watkins. Watkins, who has worked for decades
guiding senior leaders into new roles to help them and their organizations succeed, is the
author of the international bestseller The First 90 Days. With more than 400,000 copies sold
worldwide and published in more than 25 languages, the book has become the standard
reference for leaders in transition. In addition to the full digital edition (ebook) of The First 90
Days, this collection includes digital editions of Watkins’ other popular works: Your Next Move,
which guides professionals through the most common career transitions; Shaping the Game,
on how to lead effective negotiations; and his 2012 Harvard Business Review article, “How

Managers Become Leaders.” Watkins, whose ideas have guided some of the world’s best
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leaders through successful transitions, is the chairman of leadership development consultancy
Genesis Advisers. Drawing on the perfect combination of research and hands-on experience,
he has spent the last two decades working with leaders—both corporate and public—as they
transition to new roles, negotiate the future of their organizations, and craft their legacy as
leaders. He was previously a professor at the Kennedy School of Government at Harvard,
Harvard Business School, INSEAD in France, and IMD in Switzerland.

Volume 2 of the Research in Careers series focuses on the search for authenticity in one’s
career. Although there has been growing interest in the topic within the popular press,
relatively little academic research has been completed on authenticity and careers.
Researchers are still refining the concept of authenticity and are just beginning to investigate
how it influences the enactment of careers in today’s turbulent career landscape. This volume
offers the first organized effort on the topic. This volume contains seven chapters which
examine the search for authenticity derived from the Kaleidoscope Career Model (Mainiero &
Sullivan, 2006). Chapters 1 and 2 present a review of the literature and an in-depth analysis of
the construct of authenticity. Chapter 1 offers a new lens to view career authenticity based on
two dimensions of self-awareness and adaptability. Chapter 2 uses two case studies to define
how individuals are authentic in their career. Chapters 3 and 4 examine the authenticity of
individuals in different career stages, with Chapter 3 examining recent college graduates and
Chapter 4 examining mid to late stage careerists. Chapters 5, 6 and 7 focus on the interplay
between social interactions and career authenticity. Chapter 5 offers a process model that
traces how, through negotiation, a person’s identities shape and are shaped by relationships

with others, leading to the enactment of an authentic career. Chapter 6 explores how
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individuals remain authentic in their career while negotiating the conflicting expectations of
multiple interest groups. Chapter 7 examines the complex relationships among career
authenticity, political behaviors, and strain.

The third title from Executive Development from IMD is devoted toAccelerating International
Growth, one of today's most crucialbusiness challenges. It provides the knowledge and the
tools neededto speed up the development process and reach a stronger globalposition
efficiently and quickly, and is firmly focused onanswering the real questions facing leading
companies as theyundertake expansion in the field. Accelerating International Growthfocuses
on the strategic, organizational and human aspects ofinternational growth. The book is aimed
at practising managers incompanies that are either in the process of expandinginternationally,
or are considering whether to do so. Philip Rosenzweig and his IMD colleagues combine a
thoroughconceptual understanding of the attractions and challenges ofinternational growth with
a practical explanation of the keyelements of successful implementation. Foreign entry
modes,managing entry and post-entry phases, cross-border joint ventures,organizational
learning, and human resource management are allexplored in detail. Readers will emerge with
the skills to clearlyunderstand what drives the process, identify the key challenges,and avoid
the greatest pitfalls.

Organization 21C: Someday All Organizations Will Lead This Way brings together 19 all-new
essays by the world's leading management thinkers, covering every key driver of
organizational success: leadership, process, people, and organizational design. You'll find
breakthrough ideas and practical solutions for virtually every tactical and strategic challenge

you face. Key topics include: James Champy's X-engineering, Total Rewards Management,
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the "New Boardroom," the changing nature of power and influence, building workable
hierarchies and sustainable organizations, and new best practices for leading change.
Interpersonal Skills in Organizations by De Janasz, Dowd, and Schneider takes a fresh,
thoughtful look at the key skills necessary for personal and managerial success in
organizations today. Exploding with exercises, cases, and group activities, the book employs
an experiential approach suitable for all student audiences. The book is organized into 4
distinct sections (Understanding Yourself, Understanding Others, Understanding Teams, and
Leading) that can be used collectively or modularly depending on the instructors' preferences
and students' needs. The emphasis in this 7th edition focuses on making the text more current,
informative, practical, immediately accessible, and applicable.

A global mindset is 'a set of individual attributes that enable an individual to
influence individuals, groups, and organizations from diverse
socio/cultural/institutional systems'. This book intends to explore the content of a
global mindset, how it is developed, when and how it should be applied, and what
its consequences are.
An important part of every manager's job is changing people's behavior: to
improve someone's performance, get them to better manage relationships with
colleagues, or to stop them doing something. Yet, despite the fact that changing
people's behavior is such an important skill for managers, too many are unsure
how to actually go about it. This book reveals the simple, but powerful techniques
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for changing behavior that experts from a range of disciplines have been using
for years, making them available to all managers in a single and comprehensive
toolkit for change that managers can use to drive and improve the performance
of their staff. Based on research conducted for this book, it introduces practical
techniques drawn from the fields of psychology, psychotherapy, and behavioral
economics, and show how they can be applied to address some of the most
common, every-day challenges that managers face. #changingpeople

This text is designed to provide students with an enriched learning experience, by
combining theory, case studies, and the opportunity for practical application.
Wood and Gottschalk from University of Ballarat

Do you have an employee whose performance keeps deteriorating—despite your
close monitoring? Brace yourself: You may be at fault—by unknowingly triggering
the set-up-to-fail syndrome. Perhaps things started off swimmingly. But then
something--a missed deadline, a lost client—made you question the person's
performance. You began micromanaging him. Suspecting your reduced
confidence, he started doubting himself—and stopped giving his best. You viewed
his new behavior as additional proof of mediocrity, and tightened the screws
further. In The Set-Up-to-Fail Syndrome, Jean-Francois Manzoni and Jean-Louis

Barsoux show how this insidious cycle hurts everyone: employees stop
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volunteering ideas, preventing your organization from getting the most from them;
you lose energy to attend to other activities; and your reputation suffers as other
employees deem you unfair. Team spirit wilts as targeted performers are
alienated. But the set-up-to-fail syndrome doesn't have to happen. The authors
provide preventive measures, such as loosening the reins as new employees
master their jobs. If the syndrome has already erupted, Manzoni and Barsoux
explain how to discuss the dynamic with your employee and reverse the cycle.
Political Behavior in Organizations includes a summary of power and influence in
organizations. The text blends research, theory, experience and skill building into
a comprehensive yet concise book designed for understanding and application.
Key features include: - captivating case histories for analysis, both from the
media and original stories; - political skill-building exercise for each chapter; - self-
assessment quizzes; - introductory cases at the beginning of each chapter.
Outlines an empowering approach to public speaking that draws on the co-
author's experience with leading companies, covering topics ranging from content
and delivery to body language and interpersonal exchanges. Reprint.

Filled with over 65 valuable case studies, role plays, video-based discussions,
simulations, reflective exercises and other experiential activities, Teaching

Human Resource Management enables HR professors, practitioners and
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students at all levels, to engage and enhance knowledge and skills on a wide
range of HR concepts. This book breathes life into the teaching of Human
Resource Management and readers will be able to better relate theoretical
concepts to workplace decisions and dilemmas.

Controversial and iconoclastic, a veteran corporate manager and business school
professor exposes the dangerous myths, fantasies, and delusions that pervade much of
the business world today.

Includes bibliographical references and index.

**BUSINESS BOOK AWARDS 2021 SHORTLISTED TITLE*** Everyone says a great
leader needs EQ, Emotional Intelligence, soft skills, blah, blah, blah. What does that
even mean? Where do you start? Where’s the line for that on the P&L? You might

think that business is all about facts and figures. You probably prefer it that way. The
truth is that as uncertainty and business complexity increases, successful leaders need
to embrace soft skills to get the best out of their people in a sustainable manner. In this
succinct, no-nonsense approach, Anne Taylor shares: Key soft skills relevant for
leadership and practical applications of how to use them every day drawn from real-life
case studies Straightforward tools to better understand yourself, because your
leadership starts with YOU Simple frameworks to communicate with others to get things
done while building a stronger relationship with them (at the same time, how efficient!)

Logical ideas you can try immediately with on-line support if you want it. All done in an
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easy to read, logical, organized manner for people who prefer facts and don’t consider
themselves natural ‘people people.’In a direct yet professional manner, Anne
combines the results-oriented focus from her extensive business background in Fortune
100 corporations with her passion for personal awareness and conscious choice to help
you get better results through your people, fast. The Practical Principles in this book,
when applied, practiced and honed, can improve your effectiveness, impact and bottom-
line results.
Interpersonal Skills in Organizations by de Janasz, Dowd, and Schneider takes a fresh,
thoughtful look at the key skills necessary for personal and managerial success in
organizations today. Exploding with exercises, cases, and group activities, the book
employs an experiential approach suitable for all student audiences. The book is
organized into 4 distinct sections (Understanding Yourself, Understanding Others,
Understanding Teams, and Leading) that can be used collectively or modularly
depending on the instructors' preferences and students' needs. The emphasis in this
edition focuses on making the text more current along with making the text
pedagogically effective for students and instructors.
Your people hold the key to your business success Make Your People Before You
Make Your Products is anauthoritative guide to the evolution of talent management.
Writtenspecifically for HR professionals this book describes howorganizations can gain
a global competitive edge through bettermanagement of talent resources. With a
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practice-based philosophy,readers will learn more effective talent management
strategies fora complex market in which people are often the only
competitiveadvantage. Inclusivity is emphasized, and discussion centres oninnovative,
dynamic, fluid approaches to talent acquisition,development, and retention. In today's
market environment, talent has moved from audience tocommunity while leadership
has shifted from control to empowerment.Traditional, linear approaches to talent
management are fallingshort, and directing resources solely to senior management
andHIPOs is no longer a valid strategy. This book provides practicalguidance on more
modern approaches, helping organizations to: Attract and retain the best talent by
expanding talent resourcemanagement Augment traditional management methods with
more dynamictechniques Develop a talent strategy that recognizes the new diversity
ofsupply and demand Consider the evolving roles of talent and leadership in aglobal
context Contextual changes in workplace dynamics necessitate an updatedapproach
for keeping the best people on board and using them totheir utmost potential. Talent
management is a driving force behindan organization's success, affecting outcomes by
every major metric— if the strategy becomes stale, success is no longersustainable.
Make Your People Before You Make Your Productsis guide toward developing an
organization's greatest asset.
The Routledge Handbook of Language and Professional Communication provides a
broad coverage of the key areas where language and professional communication
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intersect and gives a comprehensive account of the field. The four main sections of the
Handbook cover: Approaches to Professional Communication Practice Acquisition of
Professional Competence Views from the Professions This invaluable reference book
incorporates not only an historical view of the field, but also looks to possible future
developments. Contributions from international scholars and practitioners, focusing on
specific issues, explore the major approaches to professional communication and bring
into focus recent research. This is the first handbook of language and professional
communication to account for both pedagogic and practitioner perspectives and as
such is an essential reference for postgraduate students and those researching and
working in the areas of applied linguistics and professional communication.
Interpersonal Skills in Organisations by de Janasz, Dowd, and Schneider takes a fresh,
thoughtful look at the key skills necessary for personal and managerial success in
organisations today. Exploding with exercises, cases, and group activities, the book
employs an experiential approach suitable for all student audiences. The book is
organised into 4 distinct sections (Understanding Yourself, Understanding Others,
Understanding Teams, and Leading) that can be used collectively or modularly
depending on the instructors' preferences and students' needs. The emphasis in this
edition focuses on making the text more current along with making the text
pedagogically effective for students and instructors.
In most countries family businesses make up between 50 - 95% of business entities. Families
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control 30% of the Fortune 500 companies. These owners and their businesses are often an
important part of the social fabric in local communities, and increasingly the international
economy. Despite this, Family Capitalism, or ownership, has been seen as synonymous with
stagnation, conflict and crises. The authors focus on how family owners avoids these pitfalls,
and how emotional resources develop strategizing capacities. The book explores how
successful family businesses innovate and create Visionary Ownership, and implement it. Two
crucial leadership capacities are introduced; Leadership of Paradox and Distributed
Leadership. A renewed understanding of family businesses show how the family can generate
unique strategic advantages in stewardship, succession, long-term thinking, risk management
and building social capital. It shows a different perspective regarding value creation in the
economy. The book provides new insights for family owners, advisors, leaders as well as
scholars. The findings are from a best-practice research project with cases from China, USA,
Germany, Colombia, Israel, Tanzania, France and Sweden. Applying strategy-as-practice
theory shows how family owners, across different cultures and sectors, use generic ownership
strategies and experiment, such as with cluster ownership and creating new ventures in
succession.

With the proper management, knowledge-based resources (human capital, relational capital,
structural capital) aim to contribute to the creation of a competitive advantage not only for
companies and institutions, but also for nations and economic regions. Intellectual Capital
Strategy Management for Knowledge-Based Organizations brings together new perspectives
on the knowledge-based view of strategy management as it considers the role of companies,

organizations, and nations in the storage and measurement of their knowledge. This book is
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useful for industry leaders, practitioners, academics and scholars interested in emerging
aspects of knowledge management and industry services.

Readings and Cases in International Human Resource Management and Organizational
Behavior, 5th Edition examines cross-cultural interactions between people, cultures and
human resource systems in a wide variety of regions throughout the world. This is truly a
Global collection. Features include: * new readings and case studies positioned alongside
trusted ‘tried and true’ readings and cases from past editions * a companion website featuring
supplemental material and teaching notes to enhance instructors’ abilities to use the readings
and cases with their students. Written to enable students to meet the international challenges
that they face every day and to sensitize them to the complexity of human resource issues in
the era of globalization, this text is a vital resource for all those studying international human
resource management.

Based on the set of managerial competencies specially developed by the American
Management Association for a new core management curriculum, The AMA Guide to
Management Development provides readers with a comprehensive understanding of how to
continually develop managers throughout their entire organization. The book considers every
factor important in management development, and features in-depth information on topics
including: ¢ The five major categories of competencies, including business knowledge and the
ability to lead and manage change and innovation « The specific skills needed, including
communication skills and people management skills ¢ Alternative methods organizations may
use to develop managers, including different types of training and evaluation of learning

effectiveness Management development is a crucial task for every enterprise. This book gives
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readers the guidance they need to make sure that both current and future managers have the
abilities their organizations need to prosper.

Interpersonal Skills in OrganizationsMcGraw-Hill Education

In this new book, Jacqueline Davies and Jeremy Kourdi argue that organizations are failing to
realize the simple truth about talent: they are misunderstanding their people, making flawed
choices and allowing the true potential of their workforce to go unused and unfulfilled.
Understanding the truth about talent in all its forms is a vital step in developing an organization
and ensuring long-term, sustainable success. A core part of their thesis is that organizations
should recognize that people at different stages of their career and with different experiences
and aspirations need to developed and engaged in different ways. The book provides a
practical guide explaining how to segment the workforce, why, what to expect when you do,
and how to ensure that this approach succeeds.

This completely revised edition of a popular text combines text, readings and case studies to
help readers develop the knowledge, perspective and skills they need in order to conduct
global business successfully. Includes a unique combination of text, readings and case studies
to help readers understand the practice of global business and management. Features a new,
field-tested framework for improving cross-cultural communications. This edition includes new,
and updated case studies covering a range of industries of different sizes, in almost every
continent.

The Oxford Handbook of Decision-Making comprehensively surveys theory and
research on organizational decision-making, broadly conceived. Emphasizing
psychological perspectives, while encgggg&/slging the insights of economics, political



science, and sociology, it provides coverage at theindividual, group, organizational, and
inter-organizational levels of analysis. In-depth case studies illustrate the practical
implications of the work surveyed.Each chapter is authored by one or more leading
scholars, thus ensuring that this Handbook is an authoritative reference work for
academics, researchers, advanced students, and reflective practitioners concerned with
decision-making in the areas of Management, Psychology, and HRM.Contributors: Eric
Abrahamson, Julia Balogun, Michael L Barnett, Philippe Baumard, Nicole Bourque,
Laure Cabantous, Prithviraj Chattopadhyay, Kevin Daniels, Jerker Denrell, Vinit M
Desai, Giovanni Dosi, Roger L M Dunbar, Stephen M Fiore, Mark A Fuller, Michael
Shayne Gary, Elizabeth George,Jean-Pascal Gond, Paul Goodwin, Terri L Griffith,
Mark P Healey, Gerard P Hodgkinson, Gerry Johnson, Michael E Johnson-Cramer,
Alfred Kieser, Ann Langley, Eleanor T Lewis, Dan Lovallo, Rebecca Lyons, Peter M
Madsen, A. John Maule, John M Mezias, Nigel Nicholson, Gregory B Northcraft, David
Oliver,Annie Pye, Karlene H Roberts, Jacques Rojot, Michael A Rosen, Isabelle Royer,
Eugene Sadler-Smith, Eduardo Salas, Kristyn A Scott, Zur Shapira, Carolyne Smart,
Gerald F Smith, Emma Soane, Paul R Sparrow, William H Starbuck, Matt Statler,
Kathleen M Sutcliffe, Michal Tamuz , Teri JaneUrsacki-Bryant, Ilan Vertinsky, Benedicte
Vidaillet, Jane Webster, Karl E Weick, Benjamin Wellstein, George Wright, Kuo Frank
Yu, and David Zweig.
The sixth volume of an important series on education and business co-published with
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Oxford University Center for the Study of Values in Education and Business, this book
highlights the tensions involved in the interplay between competitive universities and
businesses. The papers are the results of academic study across the globe, and
examine the intersection of the business world with the educational process. Business
schools, organizational transformation, corporal punishment, and various world models
of education are explored.
Left Brain, Right Stuff takes up where other books about decision making leave off. For
many routine choices, from shopping to investing, we can make good decisions simply
by avoiding common errors, such as searching only for confirming information or
avoiding the hindsight bias. But as Phil Rosenzweig shows, for many of the most
important, more complex situations we face—in business, sports, politics, and more—a
different way of thinking is required. Leaders must possess the ability to shape
opinions, inspire followers, manage risk, and outmaneuver and outperform rivals.
Making winning decisions calls for a combination of skills: clear analysis and
calculation—Ieft brain—as well as the willingness to push boundaries and take bold
action—right stuff. Of course leaders need to understand the dynamics of competition, to
anticipate rival moves, to draw on the power of statistical analysis, and to be aware of
common decision errors—all features of left brain thinking. But to achieve the
unprecedented in real-world situations, much more is needed. Leaders also need the
right stuff. In business, they have to devise plans and inspire followers for successful
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execution; in politics, they must mobilize popular support for a chosen program; in the
military, commanders need to commit to a battle strategy and lead their troops; and in
start-ups, entrepreneurs must manage risk when success is uncertain. In every case,
success calls for action as well as analysis, and for courage as well as calculation.
Always entertaining, often surprising, and immensely practical, Left Brain, Right Stuff
draws on a wealth of examples in order to propose a new paradigm for decision making
in synch with the way we have to operate in the real world. Rosenzweig's smart and
perceptive analysis of research provides fresh, and often surprising, insights on topics
such as confidence and overconfidence, the uses and limits of decision models, the
illusion of control, expert performance and deliberate practice, competitive bidding and
new venture management, and the true nature of leadership.
This collection provides readings grouped under six key headings: organizational
learning and learning organizations; individual learning; learning and new technology;
critical approaches to management education; pedagogical practice; and globalization
and management learning.
Strategy implementation - or strategy execution - is a hot topic today. Managers spend
significant resources on consulting and training, in the hope of creating brilliant
strategies, but all too often brilliant strategies do not translate into brilliant performance.
This book presents new conceptual models and tools that can be used to implement
different strategies. The author analyses how market leaders have benefitted from
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successful strategy implementation and provides the reader with a comprehensive and
systematic framework to tackle strategy implementation challenges. Have clear
strategic choices been made? Are actions aligned with the strategy? What's the
organizational context for the strategy? In answering these simple questions, the book
provides students of strategic management, along with managers involved in designing
and implementing strategies, with a valuable resource.
This is the leadership book you have to read: a barn-storming new take on what makes
a versatile, integrated, and effective leader Using stories and examples from the lives of
leaders, from the sports stadium to the White House to the office of the CEO, Nicholson
shows vividly how the capacity of leaders to see what others do not see frames their
actions and allows them to transform, build, destroy, or stabilize. Leaders fail through
lack of insight—into themselves and into the worlds they inhabit. The strategic challenge
of leadership is to find the right balance between impact and versatility and the
successful crafting of an identity that merges the leader and the surrounding culture or
'zeitgeist.' Leaders covered in the book include: George Bush, Tony Blair, George S
Patton, Warren Buffet, Steve Jobs, Josef Stalin, Hannibal, Elizabeth |, Nelson Mandela,
Edith Cowan, Abraham Lincoln, Mohandas Gandhi, Henry Ford, Ernest Shackleton,
Barack Obama, Robert Maxwell, JFK, Pope John XXIII, Margaret Thatcher, and
Samuel Pepys. This book resonates with insights and searching questions on the
nature of human leadership. It will be an invaluable guide to managers, consultants,
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and people everywhere.

In today's world of rapid change, companies must unleash energy at all levels to
identify new opportunities. But unleashing energy creates centrifugal forces that can
pull the organization apart. Setting energy in motion isn't enough-it has to be focused.
No single theory can capture how successful companies simultaneously generate and
focus energy. Far better is to draw upon multiple perspectives from different
management disciplines to provide a practical approach. This is exactly what Focused
Energy provides. It draws upon the faculty of Europe's leading executive development
school to help you: * Energize your organization with initiatives coming from the
frontline * Build leadership capabilities to direct a bottom-up organization * Integrate
high energy into a coherent whole * Identify new business opportunities and exploit
radical business shifts In today's ever-changing business landscape, we see the need
more than ever before for focused energy, for organizations that stimulate energy on
the frontline, show great flexibility, and focus quickly on new breakthrough
opportunities. This book addresses the issues of what a bottom-up organization is and
how high economic value can be created through focusing and harnessing frontline
energy. From the Foreword by Jorma Ollila, Chairman and CEO, Nokia
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