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Routledge Library Editions: Jung brings together as one set, or individual volumes, a series of
previously out-of-print titles, originally published between 1927 and 1993. Covering a variety of
areas this set reflects the continued interest in Jung and analytical psychology, showing how
Jungian theory can have influence in many walks of life. It provides in one place a number of
reference sources from a range of authors, showing the development of Jung’s theories over
time.
An introduction to the theory and practice of conflict management. This text first describes the
components and dynamics of interpersonal conflict then the various strategies for negotiation,
bargaining and resolution.
Parenting expert Carl E. Pickhardt brings his considerable experience to tackling the most
pervasive and difficult problems parents face in childrearing. Whereas many books on family
conflict focus on the prickly teenage years, Pickhardt takes the long view and treats a broad
range of ages--starting from the early toddler years all the way through college. He empowers
parents to turn conflict into an opportunity to engage with their children on a deeper level.
Readers will learn to: - Manage emotion during a fight so that you can hear the feelings behind
the vitriol without taking offense. - Give criticism to children in a way that focuses on the
behavior and not the person. - Find a hook inside silent tension that will let you connect with
your children's feelings and show them a way to empathize with yours. - Consider your
children's point of view during a disagreement and teach them to voice their grievances with
respect. With a distinctive emphasis on how to distinguish types of conflict dependent on age
and gender, Pickhardt shows parents how to turn the daily battles into opportunities for growth.
This is a practical guide that helps parents confront difficult issues with which all families
grapple.
In the course of the defense of a nation, we, the people of that nation must have the courage to
embrace innovative change. To keep our democracy, we cannot accept ignorance and the rut
of tradition when traditional methods cease to work. We must have faith in new methods and
go forward with the better knowledge that we have and embrace positive change. We have
made many irreversible mistakes by racing as fast and hard as we can to the most immediate
answer. A country destroyed by war and in the throes of sectarian violence deserves more
than the most immediate answer. The decisions made by the United States to initiate war in
Middle East have deeply impacted our world. Anyone who has traveled abroad will confirm that
the United States' presence, as a stimulant for comparison exists in nearly every culture in this
world. Unfortunately, since our invasion of Middle East, the comparisons made to the U.S.
have become negative ones. We need to work to restore our positive standing on the world
stage.
Whether you’re hoping to obtain a raise from your boss, convince an insurance claim
representative to reimburse your medical treatment, or persuade your spouse into spending
less time watching TV and more time with you, Winning Every Time will be your guide for truly
practical and helpful advice about how to make that case effectively—and win it hands down.
Too often we argue conclusions without the benefit of a premise, react from anger instead of
presenting hard facts, feel defensive when sensing resistance, or fail to make calm, irrefutable
counterarguments. In this dynamic, groundbreaking book, Lis Wiehl shows how to apply the
skills, smarts, and strategies of a lawyer and stay in command whenever life makes you feel as
though you are on trial. Writing in an engaging, accessible style, Wiehl teaches you how to
become your own best advocate, so you can plead your case with precision—and win the
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hearts (and change the minds) of even the most recalcitrant “juror.” You’ll learn the eight easy-
to-follow rules of persuasion to winning a case: Know What You Want: The Theory of the
Case—outline your premise clearly and establish your objective accordingly Choose and
Cultivate Your Audience: Voir Dire— bring your case to the person who “calls the shots” and
know the perfect time and place to do so Marshal Your Evidence: Discovery—assemble all the
facts that support your cause, even information that may challenge your objective Advocate
with Confidence: Making the Case—present your opening argument and offer your evidence
calmly and methodically Counter the Claims: Cross-examination—challenge your opponent’s
allegations consistently, but gently, through a series of “yes or no” questions Stay True to
Your Case: Avoid the Seven Deadly Spins—keep your argument authentic by avoiding false
inferences, hearsay, and subjectivity Advocate with Heart: Let Me Tell You a Story—make your
case personal with a special story that will convey your message in a memorable way Sum It
Up: The Closing Argument—deliver a fervent and succinct summation of your theory and
evidence . . . and close the deal Along with practical advice on how to state your case
effectively and come out on top, this remarkable book features incisive stories from real people
who have transformed their lives through advocacy. With amazing, result-oriented strategies,
Winning Every Times will help you stay in command whenever life makes you feel as though
you are on trial.
2021 PROSE Award Finalist, Education Practice and Theory Category In the thoroughly
revised second edition of Start Where You Are, But Don’t Stay There, H. Richard Milner IV
addresses the knowledge and insights required on the part of teachers and school leaders to
serve students of color. Milner focuses on a crucial issue in teacher training and professional
education: the need to prepare teachers for the racially diverse student populations in their
classrooms. The book, anchored in real world experiences, centers on case studies that
exemplify the challenges, pitfalls, and opportunities facing teachers in diverse classrooms. The
case studies—of teachers in urban and suburban settings—are presented amid current
discussions about race and teaching. In addition, the second edition includes a new chapter
dedicated to opportunity gaps in education and an expanded discussion of how Opportunity
Centered Teaching can address these gaps. Start Where You Are, But Don’t Stay There
strives to help educators in the fight for social justice, equity, inclusion, and transformation for
all students. It is a book urgently needed in today’s increasingly diverse classrooms.
Managing Interpersonal Conflict is a systematic review of conflict research in legal, institutional
and relational contexts. Each chapter represents a summary of the existing quantitative social
science research using meta-analysis, with contexts ranging from jury selection to peer
mediation to homophobia reduction. The contributors provide connections between cutting-
edge scholarship about abstract theoretical arguments, the needs of instructional and training
pedagogy, and practical applications of information. The meta-analysis approach produces a
unique informational resource, offering answers to key research questions addressing conflict.
This volume serves as an invaluable resource for studying conflict, mediation, negotiation and
facilitation in coursework; implementing and planning training programs; designing
interventions; creating workshops; and conducting studies of conflict.
Workplace conflict depletes nonprofit organizations of valuable time and energy. Organizations
spend millions of dollars because of the financial and human cost of unresolved interpersonal
conflict in the workplace that stem from ineffective leadership behaviors. A leader's ineffective
behaviors have been linked to the organizational pressures that can cause and spread
counterproductive workplace behavior, which results in interpersonal conflict and great
financial cost. The purpose of this quantitative correlational study was to determine the
relationship between servant leadership behaviors and interpersonal workplace conflict in
nonprofit organizational settings in the United States. Specifically, the intended goal of this
research was to understand if leaders utilizing a servant leadership style reduced interpersonal
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conflict in the workplace. Correlational analysis investigated the relationships between servant
leadership and interpersonal workplace conflict, using an online survey of 329 nonprofit
employees in the United States. Participants completed the Servant Leadership Survey that
measures servant leadership behaviors through eight subscales and the Interpersonal Conflict
in Organizations Scale that measures interpersonal workplace conflict through four subscales.
Overall, results suggested a significant negative relationship between higher levels of servant
leadership and lower levels of interpersonal workplace conflict. The results support the initial
hypothesis that higher levels of servant leadership lead to lower levels of interpersonal conflict
in the workplace.
Working Through ConflictStrategies for Relationships, Groups, and OrganizationsRoutledge
As a teenager, DeQuincy Lezine nearly ended his own life, believing it was the only way to
escape the emotional pain that was overwhelming him. Instead, Lezine was able to find expert
psychiatric care, and went on to found the first university campus-based chapter of the Suicide
Prevention Action Network USA. Now a researcher at the University of Rochester's Center for
the Study and Prevention of Suicide, Lezine has devoted his life to preventing suicide in
adolescents, and he brings the wealth of his personal and professional experience to bear in
Eight Stories Up. He starts by describing his deteriorating state of mind in college, using his
own email archive to retell the episode that would nearly claim his life. He then offers hard-
earned wisdom and practical advice to other young people who may be considering suicide. In
straightforward, easy-to-understand language, and drawing on the psychiatric expertise of
David Brent, MD, Lezine discusses the potential causes of suicide in adolescents, how to seek
psychiatric treatment, and how to get the most out of professional help. He also surveys some
of the therapies used to prevent suicide, how to talk to loved ones about suicidal thoughts, and
how to stay healthy at home and at school. The result is both a remarkable memoir and a
useful guide that will ease the isolation and hopelessness caused by thoughts of suicide,
helping young people to overcome their troubles in a safe and healthy way. Part of the
Adolescent Mental Health Initiative series of books written specifically for teens and young
adults, Eight Stories Up offers hope to young people who are at risk of suicide, extending a
lifeline of support and guidance that can save their lives.
The third edition of Organizational Behaviour: Text and Cases offers a concise yet
comprehensive coverage of the theories that determine behaviour in organizations. The
relationship between effective organizational behaviour and the effective functioning of an
organization is established through a clear and lucid style of presentation. With the help of
necessary concepts, tools and techniques necessary for understanding behaviour in
organizations, this book attempts to unfold human behaviour at four levels; starting from the
individual processes and moving on to the interpersonal, organizational, and change
processes. It encourages active learning through exercises, field projects and case studies,
and develops competencies that are essential for becoming successful managers and effective
employees in organizations. The three new chapters—Career, Planning and Management;
Performance and Reward Management; and Gender Issues in Management—help readers
understand organizational behaviour in the current Indian business scenario better. KEY
FEATURES • Classroom-tested case studies pertaining to actual incidents from the workplace
• Several examples from BPCL, HCL Technologies, Wipro, Infosys and SAP highlighting the
best practices in the industry • Caselets focusing on behavioural issues in organizations •
Field projects involving students in data collection and analysis • Marginalia summarizing
crucial points and serving as quick references • A companion website featuring multiple-choice
questions, learning objectives, an instructor’s manual, and PowerPoint lecture slides enabling
effective presentation of concepts
After much debate by business professionals, organizational conflict is now considered normal
and legitimate; it may even be a positive indicator of effective organizational management.
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Within certain limits, conflict can be essential to productivity. This book contributes to the
investigation of organizational conflict by analyzing its origins, forms, benefits, and
consequences. Conflict has benefits: it may lead to solutions to problems, creativity, and
innovation. In contrast, little or no conflict in organizations may lead to stagnation, poor
decisions, and ineffectiveness. Managing Conflict in Organizations is a vigorous analysis of the
rational application of conflict theory in organizations. Conflict is inevitable among humans. It is
a natural outcome of human interaction that begins when two or more social entities engage
one another while striving to attain their own objectives. Relationships among people or
organizations become incompatible or inconsistent when two or more of them desire a similar
resource that is in short supply; when they do not share behavioral preferences regarding their
joint action; or when they have different attitudes, values, beliefs, and skills. This book
examines these root causes of organizational conflict and offers constructive perspectives on
its consequences.
Written by leading scholar and award-winning teacher Julia T. Wood, INTERPERSONAL
COMMUNICATION: EVERYDAY ENCOUNTERS, 8e relates theory and skills directly to
students' everyday interactions as it delivers a solid introduction to interpersonal
communication. Completely up to date, the new Eighth Edition integrates the latest
communication research, including findings from more than 125 new sources. Reflecting the
author's expertise in gender and social diversity, the text includes an unparalleled focus on
diversity. The new edition also features increased coverage of social media and an expanded
emphasis on ethical choices. It addresses such timely issues as emotional intelligence and
forgiveness, interracial relationships, safe sex, ways to deal with abuse from intimates, race-
related differences between conflict styles, and the power of language. Important Notice:
Media content referenced within the product description or the product text may not be
available in the ebook version.
Want to become more Christlike in your daily life? Best-selling, father-daughter authors
Dunnam and Reisman will help you do that through this 8-week study. "When we wrote our
previous workbook on the 10 Commandments, we intended to add a workbook on the
Beatitudes," said Dunnam and Reisman. "The 10 Commandments from Mount Sinai and the
Beatitudes from the mount in Capernaum combine to provide a way to be, to walk, and to
relate. They offer critical values and principles to guide our every decision." While the 10
Commandments bear the notion of terrible judgment and what not to do, the Beatitudes offer
promise and blessedness to the humblest, the weakest, the weariest. Jesus' masterpiece
sermon is the blueprint for Christlike living. Journey to the slopes above Capernaum where
Jesus delivered history's greatest, most sublime sermon. Be challenged to view the Beatitudes
not just as a code of conduct to obey but as ethics of grace leading to kingdom living. As with
other workbooks by Dunnam, this book connects wisdom from the Bible, Christian tradition,
and theological insight with how you live your life each day. You'll find these helpful tools: daily
readings tied to biblical text exercises for reflection and blank space to record responses
practical suggestions for weaving ideas into your life detailed plans for weekly group meetings
Live the lifestyle of the new creation by adopting the true "Jesus way" of life!
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that
typical managers devote more than a quarter of their time to resolving coworker disputes. The
Big Book of Conflict-Resolution Games offers a wealth of activities and exercises for groups of
any size that let you manage your business (instead of managing personalities). Part of the
acclaimed, bestselling Big Books series, this guide offers step-by-step directions and
customizable tools that empower you to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific problem areas—before they affect your
organization's bottom line. Let The Big Book of Conflict-Resolution Games help you to: Build
trust Foster morale Improve processes Overcome diversity issues And more Dozens of
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physical and verbal activities help create a safe environment for teams to explore several
common forms of conflict—and their resolution. Inexpensive, easy-to-implement, and proved
effective at Fortune 500 corporations and mom-and-pop businesses alike, the exercises in The
Big Book of Conflict-Resolution Games delivers everything you need to make your workplace
more efficient, effective, and engaged.
Like hiking off the well-traveled trail, attempting to bridge foreign do mains of research and
practice entails certain risks. This volume repre sents an effort to explore the relatively
uncharted territory of cognitive and social-cognitive processes embedded in child
psychotherapy. The territory is largely uncharted, not because of a lack of interest in children
and cognition, but because child psychotherapy has been chronically neglected by clinical
researchers. For example, recent meta-analyses of the effectiveness of child psychotherapy
draw on less than 30 non behavioral studies of child psychotherapy conducted over a 30-year
period. The average of one study per year pales in comparison to the volume of research on
adult psychotherapy. Moreover, research exam ining cognitive, affective, and language
processes in child psycho therapy is virtually nonexistent. Consequently, the contributions to
this volume should not be seen as reviews of an extant, clinical-research literature. Instead,
they represent attempts to expand the more familiar and well-researched province of
developmental psychology into the rel atively uncharted domain of child psychotherapy
process. In addition to bridging the literature on child psychotherapy with research
perspectives on children's cognitive and social-cognitive devel opment, this volume attempts to
cross a second gap. Recent surveys of the utilization of psychotherapy research by practicing
psychotherapists indicate the distance between these two domains is substantial. Only a small
minority of practitioners find psychotherapy research to be a useful source of information for
their practice.
Conflict is a normal and predictable part of life. How we respond to it, however, determines
whether or not the conflict will be destructive. 'Mediating Interpersonal Conflicts' is an up-to-
date presentation showing how the techniques of negotiation and mediation can be applied in
resolving a wide range of conflicts in families, communities, schools, and workplaces. Dr.
Umbreit not only clearly outlines the communication, negotiation, and mediation skills involved
in effective resolution of interpersonal conflict, he moves the reader beyond the mechanics of
mediation to what he calls a journey of the heart through a humanistic mediation model that
addresses the emotional context of the conflict.
Extensively updated with expanded and newly added chapters, the second edition of
Competence in Interpersonal Conflict continues to present a conceptual framework for why
communication competence is central to conflict management. Although no checklist of
communication behaviors can guarantee success, the authors offer constructive guidelines
that provide a basis for grappling with future conflicts in five unique settings: intercultural,
organizational, familial, mediation, and violence in intimate relationships. Within any conflict
interaction adept communicators embrace the notion that adopting an ethical stance is both
desirable and practical. Conflict between people is a natural feature of the human condition;
when people interact and form relationships, conflicts inevitably emerge. How individuals
manage conflict, and how they perceive both the opportunities and challenges it provides, will
define their interpersonal relationships in more ways than any other kind of interaction
behavior. Collaboration and adaptation are the hallmarks of a competent communicator,
therefore how partners communicate during conflict can be more important than the frequency
of their disagreements.
Pastoral Mediation: Second Edition is a training manual for pastors, church leaders, and
counselors of any faith to provide mediation. This step-by-step process is edited & updated
with new forms. The mediation theory and practice in this book establishes the specialty of
Pastoral Mediation within the larger field of professional mediation. This second edition
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continues to provide the best set of specific instructions to mediators to date on how to provide
mediation service that truly serves individuals' needs in times of crisis. Dr. Hope's in depth
insights to mediation practice are a must for any professional pastoral counselor or mediator's
reference.
Author Beth Lindsay Templeton originally created her screened porch as a sanctuary for
herself. With its shabby furniture, potted flowers, and tinkling wind chimes, the porch soon
became a haven not only for her, but also for other women who craved a sacred refuge to
nurture their spirits. It is in this way that powerful conversations with thirty women from the
Bible came to Templeton’s pen; these women gracefully share their stories of faith so others
might listen anew in their own worlds. As different women visit Templeton on her porch,
Scriptures come alive in fresh and insightful ways. The conversations she shares with Eve,
Huldah, Mary, Lydia, and others not only address issues of women and of the world in general,
but also demonstrate that biblical women’s stories and insights are as vital and important
today as they were when their stories were first told. Conversations center on such common
challenges as blame, forgiveness, grief, joy, conflict, sacrifice, trust, hope, courage, wisdom,
and above all, living in the power of God’s love and grace. Conversations on the Porch shares
the refreshing and courageous voices of ancient women as they encourage others to embrace
life as a child of God and continue the inspiring conversations.
This is one of the first books that clearly emphasizes the role of culture and how culture serves
as the primary imprint in our habitual conflict responses. It aims to improve understanding and
communication among individuals from different cultural backgrounds and explains the culture-
based situational conflict model, including the relationship among conflict, ethnicity, and
culture; and integrates theory and practice in the discussion of interpersonal conflict in culture,
ethnic, and gender contexts. Practical examples are used to illustrate the application of theory.
Now in its eighth edition, this highly acclaimed, newly revised and expanded text
continues to deliver innovative practice guidelines for evidence-based
complementary and alternative therapies that can easily be incorporated into
curriculum and applied directly to practice. The book describes holistic treatments
that are culturally appropriate for clients across the life span and
NCLEX®-relevant content appropriate for preparation of advanced practice
nurses. The eighth edition reflects an expanding interest in these therapies
worldwide and features numerous sidebars by international contributors who
provide a global perspective that builds readers’ understanding of the cultural
derivations and uses of complementary therapies. The new edition also highlights
digital and technical advances, provides key updates to foundations for practice,
and describes cutting-edge research. Included is a description of the evolution
and establishment of the National Center for Complementary and Integrative
Health (NCCIH) and its current national agenda. Updated legal information
regarding regulation and credentialing, enlarged safety and precaution content,
and the inclusion of a broad range of therapies add to the utility of this new
edition. The only book about complementary and alternative therapies written
specifically for nurses that focuses on essential evidence for practice, the text
uses a consistent format to present a definition and description of each therapy, a
summary of how it evolved, and a rationale for its use. The scientific basis and
research evidence for use of each therapy in a variety of specific patient
populations is emphasized. Sidebars in each chapter describe the use of various
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therapies in different settings worldwide. All chapters provide practical guidelines
for using the therapies to promote health and comfort while increasing patients’
well-being and satisfaction with care. New to the Eighth Edition: Updated
research-based content, including new cutting-edge references Expanded
content about technology and digital resources New Foreword and endorsements
by prominent scholars Describes key steps in evolution of the NCCIH and its
current national agenda Highlights indigenous culturally based therapies New
chapter: “Systems of Care: Sowa Rigpa—The Tibetan Knowledge of Healing”
New chapter: “Independent Personal Use of Complementary Therapies” New
chapter: “Afterword: Creating a Preferred Future—Editors’ Reflections” Updated
information on legal concerns, regulation, and credentialing Enlarged safety and
precaution content Helpful tips for selecting practitioners Use of therapies for
nurses’ and patients’ self-care Strategies for initiating institution-wide therapies
and programs Key Features: Delivers comprehensive and current guidelines for
therapy use Written by highly respected nurse experts Employs a consistent
format for ease of use Describes instructional techniques and safety precautions
for each therapy Provides a strong international focus
Religion is intrinsically social, and hence irretrievably organizational, although
organization is often seen as the darker side of the religious experience--power,
routinization, and bureaucracy. Religion and secular organizations have long
received separate scholarly scrutiny, but until now their confluence has been little
considered. This interdisciplinary collection of mostly unpublished papers is the
first volume to remedy the deficit. The project grew out of a three-year inquiry into
religious institutions undertaken by Yale University's Program on Non-Profit
Organizations and sponsored by the Lilly Endowment. The scholars who took
part in this effort weree challenged to apply new perspectives to the study of
religious organizations, especially that strand of contemporary secular
organizational theory known as "New Institutionalism." The result was this
groundbreaking volume, which includes papers on various aspects of such topics
as the historical sources and patterns of U.S. religious organizations,
contemporary patterns of denominational authority, the congregation as an
organization, and the interface between religious and secular institutions and
movements. The contributors include an interdisciplinary mix of scholars from
economics, history, law, social administration, and sociology.
This comprehensive clinical resource and text is grounded in cutting-edge
knowledge about the biopsychosocial processes involved in addictive behaviors.
Presented are research-based, eminently practical strategies for assessing the
treatment needs and ongoing clinical outcomes of individuals who have problems
with substance use and nonchemical addictions. From leading contributors, the
book shows how to weave assessment through the entire process of care, from
the initial screening to intervention, relapse prevention, and posttreatment
monitoring.
This new edition includes a Foreword by Jon Kabat-Zinn, how to run an Eight
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Step Recovery meeting, and how to teach a Mindfulness Based Addiction
Recovery programme, including teacher's notes and handouts.All of us can
struggle with the tendency towards addiction, but for some it can destroy their
lives. In our recovery from addiction, the Buddha's teachings offer an
understanding of how the mind works, tools for helping a mind vulnerable to
addiction and ways to overcome addictive behaviour, cultivating a calm mind
without resentments.
An update of a college-level text, first published in 1996, addressing concepts
and methods for improving communication through study of the self, language,
nonverbal communication, conflict management, and communication with family,
friends, lovers, and colleagues. Annotation c. by Book News, Inc.,
Now in its eighth edition, Working Through Conflict provides an introduction to
conflict and conflict management that is firmly grounded in current theory,
research, and practice, covering a range of conflict settings (interpersonal, group,
and organizational). The text includes an abundance of real life case studies that
encompass a spectrum of theoretical perspectives. Its emphasis on application
makes it highly accessible to students, while expanding their comprehension of
conflict theory and practical skills. This new edition features a wealth of up-to-
date research and case examples, suggested readings and video resources, and
integrated questions for review and discussion.
The SAGE Handbook of Conflict Communication: Integrating Theory, Research,
and Practice is the first resource to synthesize key theories, research, and
practices of conflict communication in a variety of contexts. Editors John Oetzel
and Stella Ting-Toomey, as well as expert researchers in the field, emphasize
constructive conflict management from a communication perspective which
places primacy in the message as the focus of conflict research and practice.
Updated in its 7th edition, Working Through Conflict provides an introduction to conflict
and conflict management that is firmly grounded in current theory, research, and
practice, covering the whole range of conflict settings (interpersonal, group, and
organizational). Encompassing a broad spectrum of theoretical perspectives, the text
includes an abundance of real life case studies that illustrate key concepts and help
students learn how to apply theory. The book's emphasis on application of concepts
makes it highly accessible to students, while expanding their understanding of both
conflict theory and practical skills.An introduction to social science research and theory
on conflict
Problems that "just won't go away" can be settled through methods developed by one
of America's leading experts in conflict resolution. In clear language, Weeks shows
readers how to turn conflict into lasting partnerships and ensure a fruitful outcome.
For courses in Interpersonal Communication Emphasize the importance of relating to
others Interpersonal Communication: Relating to Others provides a clear overview of
interpersonal communication theory and principles balanced with practical suggestions
on how readers can apply these principles to become better communicators. Authors
Steven Beebe, Susan Beebe, and Mark Redmond help readers see the importance of
becoming other-oriented: a mindful process of considering the thoughts, needs,
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feelings, and values of others, rather than focusing exclusively on oneself. Thoroughly
updated to reflect the latest developments in the field, the Eighth Edition explores the
ever-increasing role of technology in interpersonal communication, including the latest
research findings about how our electronic connections affect our face-to-face
interactions. Also available with MyCommunicationLab® MyCommunicationLab for the
Interpersonal Communication course extends learning online to engage students and
improve results. Media resources with assignments bring concepts to life, and offer
students opportunities to practice applying what they’ve learned. Please note: this
version of MyCommunicationLab does not include an eText. Interpersonal
Communication: Relating to Others, Eighth Edition is also available via REVEL™, an
interactive learning environment that enables students to read, practice, and study in
one continuous experience. Note: You are purchasing a standalone product; MyLab™ &
Mastering™ does not come packaged with this content. Students, if interested in
purchasing this title with MyLab & Mastering, ask your instructor for the correct package
ISBN and Course ID. Instructors, contact your Pearson representative for more
information. If you would like to purchase both the physical text and MyLab &
Mastering, search for: 0134319966 / 9780134319964 Interpersonal Communication:
Relating to Others plus MyCommunicationLab® for Interpersonal Communication –
Access Card Package, 8/e Package consists of: 0133913910 / 9780133913910
MyCommunicationLab for Interpersonal Communication Access Card 0134202031 /
9780134202037 Interpersonal Communication: Relating to Others, 8/E
Zachary Wong offers practical strategies, skills, and tools to help project managers
diagnose and solve their toughest people problems. Based on decades in the trenches,
the book shows how to confront and correct bad behavior, increase team performance
and inclusion, turn around difficult people and poor performers, get people to do what
you want them to do, boost employee motivation and attitude, reduce change
resistance and risk aversion, and manage difficult bosses. Wong believes that the best
team leaders are problem-solvers and facilitators, so this book provides problem-
solving models and tools to diagnose people problems, and facilitative methods,
processes, and techniques to correct them. It's an approach that can be personalized to
fit any person or situation. Each skill is explained with a well-balanced mix of case
stories, examples, strategies, processes, tools, and techniques along with illustrations,
graphics, tables, and other visuals to clarify key concepts and their workplace
application. To reinforce the most important learnings, Wong includes a “Memory
Card” and “Skill Summary” at the end of each chapter. Nothing is harder than leading
people and managing project teams. Being successful takes a combination of knowing
human psychology, organizational behaviors, and human factors; having supervisory,
process, and communication skills; ensuring good teamwork, high integrity, and strong
leadership; and having the ability to integrate and apply these skills to a diverse work
team. The Eight Essential People Skills for Project Management is designed for
individuals, team leaders, and managers who oversee and coordinate the daily
performance of others and who are seeking solutions that they can apply immediately.
This book explores the process of interpersonal conflict - from the initial decision as to
whether or not to confront differences through to how to plan the actual confrontation. It
deals extensively with negotiation and, where negotiation proves unsuccessful, with
third-party dispute resolution. To avoid destructive or violent behaviour, Donohue
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emphasizes the importance of keeping conflicts under control and of focusing on the
pertinent issues. He argues that the key to managing conflict is to address differences
collaboratively so that the parties can create better solutions and, ultimately, strengthen
their relationships.
This book explains how to bridge the divide between theory and practice in a specific,
concrete, and easy-to-relate manner, drawing on real-life personal accounts of how
students have used classroom-taught theories and skills in their jobs. Practical
guidelines are included to help the reader use these lessons in their everyday lives.
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