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"TRIZ is a methodology like Six Sigma. It has grown and developed in response
to a very difficult and critical business requirements: the need for constant
reinvention and continual innovation... I see in TRIZ a method much like Six
Sigma was before it became institutionalized: an extremely powerful approach to
meeting a critical business need that's cloaked in a little mystery and a modicum
of fear. I see in TRIZ a methodology like DMAIC that is greatly worthy of debate...
I want every business leader to read this book, because it contains a message
they need to hear: What at first seems technical, scientific and esoteric has the
power to transform a corporation. Also, I want every scientist and engineer to
read this book, because it will challenge them to make the act of innovation more
commonplace and effortless." - Foreword.
Academic literature used to lack a taxonomy regarding the types of repeatable
structures and approaches that incumbent companies can use in order to deal
with frequently business model threatening open innovation developments –
threats that are often facilitated by start-up companies. The course of
investigation provides a clustering taxonomy for these structures, so-called:
corporate open innovation initiatives. Subsequently, the validity is tested by an indepth analysis of Germany's 500 biggest companies along with 50 biggest banks
and 30 biggest insurances. Furthermore, multiple case studies with industry
experts show applicable management's best practices. Finally, a management
framework is developed, which aims to be a summarizing tool for practitioners
and researchers in order to define a suitable corporate strategy for creating an
own corporate open innovation initiative.
This book highlights the economic relevance of the so-called low-tech industries
and firms. Non R&D intensive firms continue to be the economic backbone of
several developed industrial countries. They form the core of National Innovation
Systems and contribute significantly to growth and employment. However, due to
their lack of R&D activity, they are easily overlooked in the general innovation
debate. This book provides latest empirical findings on the current economic
relevance and specific innovation strategies and management of non-R&D
intensive firms in Germany. It discusses their future role in a knowledge driven
economy as well as possible implications for innovation and technology policy.
An outcome of several years of dedicated research conducted at the Fraunhofer
Institute for Systems and Innovation Research (ISI), this book will prove of
immense value to researchers and policy makers dealing with innovation and
knowledge strategy.
When companies innovate, all our lives get better. ?The Innovation Biome is
among the most authoritative books about how companies can consistently
create high-value products and offerings that enhance societal value and, in
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doing so, generate vast profits and shareholder value. Written in an engaging,
easy-to-read style, this book helps managers: • understand the foundational
elements that drive innovation • implement a framework so innovation becomes
institutionalized for their organization and is not solely the domain of specific
individuals Let The Innovation Biome revolutionize your company and gain the
rewards that go along with releasing one innovation after another.
With the recent global economic crisis, attitudes and practices in relation to
intellectual property valuation are changing as exemplified by the dichotomy
explained in this book, which makes it unique. While there has been a move
towards global harmonisation in terms of valuation of both tangible and intangible
assets that are based on innovation, there is also a tendency against global
harmonisation because of cultural attitudes and practices of different countries.
This can be seen most acutely in relation to intellectual property valuation in Asia,
especially East Asia, which often differs from the West’s perception of valuation.
The book is written by experts in intellectual property, valuation and innovation
who are mainly practitioners covering innovators, marketers, accountants, social
innovators and business and management academics. The breadth and
practitioner background of most of the contributors make the material relevant to
those involved in valuation, economics, business, management, accounting and
finance, law and maritime insurance. This book takes an interdisciplinary
approach that cross-cuts all the above-mentioned disciplines and takes the
understanding of intellectual property valuation to a new level.
In the immediate aftermath of the global financial crisis of 2008, governments
around the developed world coordinated policy moves to stimulate economic
activity and avert a depression. In subsequent years, however, cuts to public
expenditure, or austerity, have become the dominant narrative in public debate
on economic policy. This unique collaboration between economists and linguists
examines manifestations of the discourses of austerity as these have played out
in media, policy and academic settings across Europe and the Americas.
Adopting a critical perspective, it seeks to elucidate the discursive and
argumentation strategies used to consolidate austerity as the dominant economic
policy narrative of the twenty-first century.
Provides strategies for speeding innovation and getting to market. This work
explains why it usually takes so long for innovations to reach the market, and why
they often fail. It also helps readers learn how to: achieve faster, more
controllable time-to-market; generate highly differentiated products, services, or
experiences; and more.
Computer programs and processes that take into account the goals and needs of
the user meet with the greatest success, so it behooves software engineers to
consider the human element inherent in every line of code they write. Human
Factors in Software Development and Design brings together high quality
research on the influence and impact of ordinary people on the software industry.
With the goal of improving the quality and usability of computer technologies, this
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premier reference is intended for students and practitioners of software
engineering as well as researchers, educators, and interested laymen.
Insourcing InnovationHow to Achieve Competitive Excellence Using TRIZCRC Press
Process innovations - an improved way of doing things – help firms achieve higher-level
performance by reducing the time and cost to produce a product or perform a service, and
increasing productivity and growth. This book provides a comprehensive examination of
process innovations occurring in the global fashion industry, with a focus on fashion brands
from USA, Italy, and Japan. It offers practical insights for enhancing efficiency in the supply
chain as well as management process such as work routines, information flow, and
organization structures. Using case analyses, this book will help readers to grasp how
successful fashion companies optimize their operations and advance their competitive position
by integrating process innovations into their supply chain and management systems.
The volume contains latest research on software reliability assessment, testing, quality
management, inventory management, mathematical modeling, analysis using soft computing
techniques and management analytics. It links researcher and practitioner perspectives from
different branches of engineering and management, and from around the world for a bird's eye
view on the topics. The interdisciplinarity of engineering and management research is widely
recognized and considered to be the most appropriate and significant in the fast changing
dynamics of today's times. With insights from the volume, companies looking to drive decision
making are provided actionable insight on each level and for every role using key indicators, to
generate mobile-enabled scorecards, time-series based analysis using charts, and
dashboards. At the same time, the book provides scholars with a platform to derive maximum
utility in the area by subscribing to the idea of managing business through performance and
business analytics.
Professionals in the interdisciplinary field of computer science focus on the design, operation,
and maintenance of computational systems and software. Methodologies and tools of
engineering are utilized alongside computer applications to develop efficient and precise
information databases. Computer Systems and Software Engineering: Concepts,
Methodologies, Tools, and Applications is a comprehensive reference source for the latest
scholarly material on trends, techniques, and uses of various technology applications and
examines the benefits and challenges of these computational developments. Highlighting a
range of pertinent topics such as utility computing, computer security, and information systems
applications, this multi-volume book is ideally designed for academicians, researchers,
students, web designers, software developers, and practitioners interested in computer
systems and software engineering.
Innovative ruptures of traditional boundaries in value chains are requiring companies to rethink
how they go to market, what they need to own, what they need to retain and innovate as core
competencies, and how they innovatively deal with suppliers and customers. The key message
of the book is that the new knowledge-networked innovation economy requires a totally
different strategic management mindset, approach and toolbox, and its major value-added is a
new strategic management approach and toolbox for the innovation economy - a poised
strategy approach. Designed for both managers and advanced business students, the book
provides a unique combination of new management theory, selected managerial articles by
prominent scholars such as Clayton Christensen, Henry Chesbrough, Sumantra Ghoshal,
Quinn Mills, and Peter Senge, and a wide array of real-world case examples including GE,
Shell, IBM, HP, BRL Hardy, P&G, Southwest Airlines and McGraw-Hill, within the dynamics of
industries such as airlines, energy, telecommunications, wine & beverages, and computing.
The authors illustrate powerful new strategic innovation concepts and tools, such as poised
strategy for managing multiple business models, poised strategy scorecards (moving beyond
the well-known balanced scorecard), the wheel of business model reinvention, and
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organizational rejuvenation methods. The book includes the concepts of: Poised Strategic
Management, Organizational Rejuvenation, Business Models as Platform for Strategy, Poised
Scorecards, Identifying Sources of Innovation in Business Ecosystems.
101 Learning and Development Tools is your practical guide to all the most up-to-date training
techniques, organized around the classic learning and development cycle. Whether you need a
quick, ready solution or some guidance on where to go for in-depth information, this is your
essential reference guide. It picks up from where you are in the process of managing learning,
and helps you place it in a broader context. Each chapter is a mini guide to each tool with: a
description of the tool analysis resources needed cost implications cross-references to help
you identify alternative or related tools for further study or investigation 101 Learning and
Development Tools is the indispensable, all-in-one-volume reference book for both
professionals in the field and students learning about the subject.
Many firms are now developing policies for outsourcing IT and other basic functions, this book
analyses this issue from the perspective of both the outsourcer and the insourcer. Chorafas
describes management needs and shows how technology can be used to meet these needs.
The book also highlights the benefits and risks that companies face when they attempt to
differentiate themselves through new technology. The book is based on an extensive research
project in the US, UK, Germany, France, Switzerland and Sweden.
Digital innovations influence every aspect of life in an increasingly digitalized world. Firms
pursuing digital innovations must consider how digital technologies shape the nature, process
and outcomes of innovation as well as long- and short-term social, economic and cultural
consequences of their offerings. This Handbook contributes to a transdisciplinary
understanding of digital innovation with a diverse set of leading scholars and their distinct
perspectives. The ideas and principles advanced herein set the agenda for future
transdisciplinary research on digital innovation in ways that inform not only firm-level strategies
and practices but also policy decisions and science-focused investments.

Designed for upper-level undergraduate or graduate courses in production-operations
management, management information systems, international business, and strategic
management, this text focuses on concepts, processes, and methodologies for firms
planning to undertake or currently involved in outsourcing-insourcing decisions.
"Outsourcing and Insourcing in an International Context" is the only available text that
includes coverage of the international risk factors associated with this strategy. The
book presents a balanced view of the positive and negative aspects of outsourcing, and
provides essential coverage of the fundamental techniques involved in any outsourcinginsourcing decision. In addition, it discusses the ethical ramifications of outsourcing for
companies and governments around the world. Each chapter includes learning
objectives, discussion questions, and sample problems. An Instructor's Manual, Test
Bank, and PowerPoint presentation are available to teachers who adopt the text.
This newly revised and updated companion for every innovator, innovation team leader,
operations manager and corporate change agent presents, in an easy-to-use format,
more than 50 tools and techniques for identifying innovation opportunities, generating
new and unusual ideas and implementing new solutions.
Moving beyond the narrow confines of a “how to” of innovation management, The
Business of Innovation takes a contemporary approach reflecting on the wider, external
contexts in which management decisions are made.
A groundbreaking guide to the commercialization of scientific breakthroughs in
chemistry, from successful entrepreneurs Chemistry Entrepreneurship is a step-by-step
guide that is specifically devoted to understanding what it takes to start and grow a new
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company in the chemistry sector. Comprehensive in scope, the book covers the various
aspects of the creation of a new chemical enterprise including: the protection of the
invention, the business plan, the transfer from the research center or university, the
financing, the legal setup, the launching of the company and its growth and exit
strategies. This hands-on book contains the information needed to help to determine if
you have what it takes to be a chemistry entrepreneur, explains how to take an ideas
out of the lab and into the real world, reveals how to develop your burgeoning business,
and shows how to sustain and grow your business. This much-needed resource also
includes interviews with founding scientists who created their own successful chemical
companies. This important book: Provides the practical information on how to start a
company based on a scientific breakthrough Offers information on the mindset it takes
to become, and remain, successful in the marketplace Presents case studies from
world-renowned and highly experienced professionals who have successfully started a
company Written for chemists in industry, chemists, materials scientists, chemical
engineers, Chemistry Entrepreneurshipis a guide for becoming a founder of a
successful chemical company.
Ongoing advancements in modern technology have led to significant developments in
intelligent systems. With the numerous applications available, it becomes imperative to
conduct research and make further progress in this field. Intelligent Systems: Concepts,
Methodologies, Tools, and Applications contains a compendium of the latest academic
material on the latest breakthroughs and recent progress in intelligent systems.
Including innovative studies on information retrieval, artificial intelligence, and software
engineering, this multi-volume book is an ideal source for researchers, professionals,
academics, upper-level students, and practitioners interested in emerging perspectives
in the field of intelligent systems.
This book examines key aspects of the increasingly important phenomenon of
reshoring – the decision of companies to reverse offshoring by bringing manufacturing
back from overseas. The aim is to equip readers with a full understanding of the current
extent of reshoring, its drivers, and the associated opportunities and challenges. The
impact of governments’ economic policies on the location choices of entrepreneurs in
an era of globalization is carefully analyzed, drawing on experiences in the United
States and Italy, where contrasting encouragement is provided for reshoring decisions.
The effect on reshoring of recent developments regarding technology, the environment,
and other factors is assessed in depth, and readers will also find close scrutiny of the
relationship between reshoring and manufacturing performance. The book will be of
interest to all academics, researchers, and practitioners with an interest in the
manufacturing industry and will be an excellent teaching aid for a variety of courses in
different disciplines at both undergraduate and postgraduate level.
This book provides executives with the necessary questions to approach outsourcing
and insourcing decisions. Technological evolution brought about new ways to approach
productive processes. Outsourcing or Insourcing is a question of convenience in the
short and long-term. By understanding the nature of outsourcing and by having the
necessary questions you will be able to build the natural complementation with third
parties to increase productivity and quality. But insourcing is a natural alternative for
certain business problems. The adequate mix of both outsourcing and insourcing
alternatives will provide the adequate answer to your business problems. This book
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provides the description of the nature of the outsourcing and insourcing processes. This
book is a support for executives that are familiar with the unicist approach to business
strategy, and delivers the necessary questions and conceptual information to define the
"blending" of outsourcing / insourcing decisions. It includes the unicist ontology of
Outsourcing and Insourcing Processes and the questions needed to manage such
processes. The implicit recommendation is to define to "outsource" when it is
convenient and to "insource" when it is necessary. But when outsourcing has been
decided it is necessary to make a deep reflection to define which type of outsourcing
should be done. This book will help you consider the benefits, the risks and the costs
implicit in each type of outsourcing.
Innovation is central to business success, yet no other aspect of business is as
frustrating and out of control. Instead of occurring in fits and starts and strokes of
genius, innovation needs to become an all-the-time event that’s measurable, reliable,
predictable, streamlined, and effective. Asserting that every innovation objective has a
finite set of possible solutions given its unique constraints, TRIZ, the Theory of
Inventive Problem Solving, is a structured system for making innovation more
manageable and profitable. Divided into five parts, Insourcing Innovation: How to
Achieve Competitive Excellence Using TRIZ demonstrates how the applicationof a
consistent, systematic approach will render innovative problem solving a dependable
reality rather than an enigmatic phenomenon. Part I provides a framework for thinking
about business excellence and the case for why TRIZ is a world-class approach for
achieving perpetual innovation with existing resources. Part II covers the tactical
aspects of TRIZ, with a central focus on the TRIZ methodology (DMASI) and its primary
constructs, techniques, and components. Part III provides implementation case
examples, including an in-depth breakdown of how TRIZ was used to create a selfheating beverage container. This part also summarizes how TRIZ was applied to
innovate parts of the International Space Station, the Cassini Saturn orbiter, and even
hospital triage. Part IV transitions from the tactical aspects of TRIZ to its strategic
aspects, which show you that no single innovation stands alone. All tap into one or
more of eight evolutionary forces to become what they are. This part describes these
forces with related examples. Part V discusses how structured innovation is part of the
larger system of “total performance excellence.” Highlighting their interdependence, it
shows how key aspects of business excellence enable structured innovation, and at the
same time are enabled by structured innovation.
Design for Lean Six Sigmais the only book that employs a "road-map" approach to DFSS,
which allows corporate management to understand where they are in the process and to
integrate DFSS methodology more fully into their overall business strategy. This is a similar
approach to that used by Forrest Breyfogle in his successful book: "Implementing Six Sigma,
2E". This approach will allow corporate management to understand where they are in the
process and to integrate DFSS methodology more fully into the overall business strategy.
Another important aspect of this book is its coverage of DFSS implementation in a broad range
of industries including service and manufacturing, plus the use of actual cases throughout.
The revision comes 10 years after the first edition and completely overhauls the text not only in
terms of look and feel but also content which is now contemporary while also being timeless. A
large number of words are explained with the help of examples and their lineage which helps
the reader understand their individual usage and the ways to use them on the correct
occasion.
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Businesses spend billions on innovation with very little to show for their investment or effort.
This book challenges some of the ‘ingrained truths’ of innovation and suggests a different
approach. Innovation is not the creation of a novel idea. It is the successful commercialisation
of that novel idea. Rather than starting with a costly, time-consuming problem assessment that
seeks to push potential solutions through an innovation funnel, an ‘impeller approach’ starts
with possible solutions and gets the market to pull the best ones forward so they can fail fast or
flourish fast. This approach is made possible by the addition of a ‘bee’ – a new type of
integrative thinker who can harvest the existing knowledge from the ‘meadow of experts’.
Completely reversing the innovation process means organisations are much better placed to
win in the market rather than focusing on finding theoretical solutions or clearing innovation
stage gates. In addition, this approach also recognises that the people who shepherd the
solution through the ideation and testing stage are not the same people who must then take
that solution to market for successful commercialisation. Given the current innovation failure
rate, coupled with the fact that society is beset with multiple wicked problems, it’s time to think
differently and innovate innovation itself. This book is essential reading for Heads of Innovation
and Commercialisation, Directors of Marketing, Heads of New Product Development and New
Service Development, Strategy Directors, Chief Technology Officers, Government advisers
and policy makers.
Simplified theories, magic formulas, and popular catchwords will only take you so far when
dealing with real-world logistics, operations, and supply chain management scenarios. The
complex reality of day-to-day operations in organizations within industry and the service sector
demands highly diligent work. Integral Logistics Management: Operations and Supply Chain
Management Within and Across Companies, Fifth Edition prepares students to tackle the
logistical, planning, and managerial challenges they’ll face on the job. It covers both the
theoretical and practical aspects of the differing characteristics, tasks, methods, and
techniques of planning and control in company logistics. Updates to this edition include: An
additional chapter on supply chain design, encompassing a major section on the integrated
design of production, distribution, retail, service, and transportation networks An extended
section on sustainability in supply chains, comprising the measurement of environmental
performance An expanded chapter on product families and one-of-a-kind production,
containing new methods for the "engineer-to-order" production environment New sections on
the use of available-to-promise and capable-to-promise methods, as well as the use of
enabling technologies toward personalized production The book examines the logistical
characteristics of product variety, including made-to-order, assemble-to-order, engineer-toorder, and additive manufacturing for personalized orders. The material in the text covers most
of the key terms in the five CPIM modules contained in the APICS CPIM Exam Content
Manual, as well as in the CSCP program—making it an ideal self-study resource. As with the
previous edition, the text provides readers with online access to Interactive Macromedia Flash
elements and other helpful downloads. The book’s website has been updated with further
learning materials and the comprehensive index has also been expanded. Summaries, key
words, cases, and exercises are included in each chapter.
Business Process Management (BPM) has become one of the most widely used approaches
for the design of modern organizational and information systems. The conscious treatment of
business processes as significant corporate assets has facilitated substantial improvements in
organizational performance but is also used to ensure the conformance of corporate activities.
This Handbook presents in two volumes the contemporary body of knowledge as articulated by
the world' s leading BPM thought leaders. This first volume focuses on arriving at a sound
definition of BPM approaches and examines BPM methods and process-aware information
systems. As such, it provides guidance for the integration of BPM into corporate methodologies
and information systems. Each chapter has been contributed by leading international experts.
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Selected case studies complement their views and lead to a summary of BPM expertise that is
unique in its coverage of the most critical success factors of BPM. The second edition of this
handbook has been significantly revised and extended. Each chapter has been updated to
reflect the most current developments. This includes in particular new technologies such as inmemory data and process management, social media and networks. A further focus of this
revised and extended edition is on the actual deployment of the proposed theoretical concepts.
This volume includes a number of entire new chapters from some of the world's leading
experts in the domain of BPM.
Technology has introduced dramatic new efficiencies to supply chain design, management,
and control--but only to those who can open their minds to these new methods and strategies.
This book presents innovative articles from eighteen of today's top young Ph.D. scholars, each
based on discussions at the 2000 Frank Batten Young Leaders Forum of the College of
William and Mary. These ""rising stars"" from the country's most prestigious operations
management programs each take a fresh perspective on current practices and future
directions in supply chain management and overall business strategy. Provocative yet valuable
questions are asked--and answers provided--on subjects including: * Development of effective
performance metrics * Techniques to streamline the order management cycle * Methods to
leverage product design and manufacture to reduce supply chain costs * Ways to share
knowledge throughout an organization concerning forecasts, manufacturing and sourcing
plans, and distribution.
Presents information to create a trade-off analysis framework for use in government and
commercial acquisition environments This book presents a decision management process
based on decision theory and cost analysis best practices aligned with the ISO/IEC 15288, the
Systems Engineering Handbook, and the Systems Engineering Body of Knowledge. It provides
a sound trade-off analysis framework to generate the tradespace and evaluate value and risk
to support system decision-making throughout the life cycle. Trade-off analysis and risk
analysis techniques are examined. The authors present an integrated value trade-off and risk
analysis framework based on decision theory. These trade-off analysis concepts are illustrated
in the different life cycle stages using multiple examples from defense and commercial
domains. Provides techniques to identify and structure stakeholder objectives and creative,
doable alternatives Presents the advantages and disadvantages of tradespace creation and
exploration techniques for trade-off analysis of concepts, architectures, design, operations, and
retirement Covers the sources of uncertainty in the system life cycle and examines how to
identify, assess, and model uncertainty using probability Illustrates how to perform a trade-off
analysis using the INCOSE Decision Management Process using both deterministic and
probabilistic techniques Trade-off Analytics: Creating and Exploring the System Tradespace is
written for upper undergraduate students and graduate students studying systems design,
systems engineering, industrial engineering and engineering management. This book also
serves as a resource for practicing systems designers, systems engineers, project managers,
and engineering managers. Gregory S. Parnell, PhD, is a Research Professor in the
Department of Industrial Engineering at the University of Arkansas. He is also a senior
principal with Innovative Decisions, Inc., a decision and risk analysis firm and has served as
Chairman of the Board. Dr. Parnell has published more than 100 papers and book chapters
and was lead editor of Decision Making for Systems Engineering and Management, Wiley
Series in Systems Engineering (2nd Ed, Wiley 2011) and lead author of the Handbook of
Decision Analysis (Wiley 2013). He is a fellow of INFORMS, the INCOSE, MORS, and the
Society for Decision Professionals.
This useful text/reference describes the implementation of a varied selection of algorithms in
the DataFlow paradigm, highlighting the exciting potential of DataFlow computing for
applications in such areas as image understanding, biomedicine, physics simulation, and
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business. The mapping of additional algorithms onto the DataFlow architecture is also covered
in the following Springer titles from the same team: DataFlow Supercomputing Essentials:
Research, Development and Education, DataFlow Supercomputing Essentials: Algorithms,
Applications and Implementations, and Guide to DataFlow Supercomputing. Topics and
Features: introduces a novel method of graph partitioning for large graphs involving the
construction of a skeleton graph; describes a cloud-supported web-based integrated
development environment that can develop and run programs without DataFlow hardware
owned by the user; showcases a new approach for the calculation of the extrema of functions
in one dimension, by implementing the Golden Section Search algorithm; reviews algorithms
for a DataFlow architecture that uses matrices and vectors as the underlying data structure;
presents an algorithm for spherical code design, based on the variable repulsion force method;
discusses the implementation of a face recognition application, using the DataFlow paradigm;
proposes a method for region of interest-based image segmentation of mammogram images
on high-performance reconfigurable DataFlow computers; surveys a diverse range of
DataFlow applications in physics simulations, and investigates a DataFlow implementation of a
Bitcoin mining algorithm. This unique volume will prove a valuable reference for researchers
and programmers of DataFlow computing, and supercomputing in general. Graduate and
advanced undergraduate students will also find that the book serves as an ideal
supplementary text for courses on Data Mining, Microprocessor Systems, and VLSI Systems.

"This book provides a comprehensive collection of research and analysis on the
principles of service, knowledge and organizational capabilities, clarifying IT strategy
procedures and management practices and how they are used to shape a firm's
knowledge resources"--Provided by publisher.
Natural products and functional/medical foods are now widely acknowledged as having
an effect on the microbiome of the intestine, which in turn influences the outcome of
certain disease. This book reviews the impact and effects of natural products and
functional/medical foods (nutritional programming) on disease management, specifically
focusing on diseases related to 1) Inflammation and Immunity, 2) Cancer, COPD and
Cachexia, 3) Allergy and 4) Brain Neuro/Immune. Hippocrates said "let medicine be thy
food and food be thy medicine". While most of us are familiar with Hippocrates famous
words, we admit that in recent times, the disciplines of pharma and nutrition have
evolved separately. Today, with the ever growing burden of diseases in modern society,
we see a convergence of the two in relation to specific disease prevention and
treatment. This re-discovered common ground between the complementary values of
pharma and nutrition can be conceptualized in the term pharma-nutrition. Various
chapters in the book review the aspects of molecular characteristics of food ingredients
towards clinical effectiveness and relevance.
Digital transformation is reshaping the business arena as new, successful digital
business models are increasing agility and presenting better ways to handle business
than the traditional alternatives. Industry 4.0 affects everything in our daily lives and is
blurring the line between the physical, the biological, and the digital. This created an
environment where technology and humans are so closely integrated that it is impacting
every activity within the organizations. Specifically, contracting processes and
procedures are challenged to align with the new business dynamics as traditional
contracts are no longer fitting today's agile and continuously changing environments.
Businesses are required to facilitate faster, more secure, soft, and real-time
transactions while protecting stakeholders’ rights and obligations. This includes agile
contracts which are dynamically handling scope changes, smart contracts that can
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automate rule-based functions, friction-less contracts that can facilitate different
activities, and opportunity contracts that looks toward the future. Innovative and Agile
Contracting for Digital Transformation and Industry 4.0 analyzes the consequences,
benefits, and possible scenarios of contract transformation under the pressure of new
technologies and business dynamics in modern times. The chapters cover the
problems, issues, complications, strategies, governance, and risks related to the
development and enforcement of digital transformation contracting practices. While
highlighting topics in the area of digital transformation and contracting such as artificial
intelligence, digital business, emerging technologies, and blockchain, this book is
ideally intended for business, engineering, and technology practitioners and policy
makers, along with practitioners, stakeholders, researchers, academicians, and
students interested in understanding the scope, complexity, and importance of
innovative contracts and agile contracting.
Organization scholars have long acknowledged that control processes are integral to
the way in which organizations function. While control theory research spans many
decades and draws on several rich traditions, theoretical limitations have kept it from
generating consistent and interpretable empirical findings and from reaching consensus
concerning the nature of key relationships. This book reveals how we can overcome
such problems by synthesising diverse, yet complementary, streams of control research
into a theoretical framework and empirical tests that more fully describe how types of
control mechanisms (e.g., the use of rules, norms, direct supervision or monitoring)
aimed at particular control targets (e.g., input, behavior, output) are applied within
particular types of control systems (i.e., market, clan, bureaucracy, integrative). Written
by a team of distinguished scholars, this book not only sheds light on the longneglected phenomenon of organizational control, it also provides important directions
for future research.
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