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This book provides both a broad overview of the forecasting process, covering technological and human aspects alike, and deep insights into
algorithms and platform functionalities in the IBP toolbox required to maximize forecast accuracy. Rich in technical and business
explanations, it addresses short-, medium- and long-term forecasting processes using functionalities available in demand planning and
demand sensing. There are also several theoretical concepts underpinning the algorithms discussed; these are explained with numerical
examples to help demystify the IBP forecasting toolbox. Beyond standard procedures, the book also discusses custom approaches (e.g. new
segmentation criteria, new outlier detection and correction methods) and new methods (e.g. the use of Markov chains for forecasting sporadic
demands), etc. It subsequently benchmarks common practices using these innovative approaches and discusses the results. As
measurement is an important precondition for improvement, an entire chapter is devoted to discussing process improvement and value using
the Six Sigma methodology. In closing, the book provides several useful tips and tricks that should come in handy during project
implementation.
Bring the power of SAP Enterprise Resource Planning to your small-midsize business with SAP Business ONE using this book and eBook.
From the creator of the popular website Ask a Manager and New York’s work-advice columnist comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice! There’s a reason Alison Green has been called “the Dear Abby of the work world.” Ten
years as a workplace-advice columnist have taught her that people avoid awkward conversations in the office because they simply don’t
know what to say. Thankfully, Green does—and in this incredibly helpful book, she tackles the tough discussions you may need to have during
your career. You’ll learn what to say when • coworkers push their work on you—then take credit for it • you accidentally trash-talk someone in
an email then hit “reply all” • you’re being micromanaged—or not being managed at all • you catch a colleague in a lie • your boss seems
unhappy with your work • your cubemate’s loud speakerphone is making you homicidal • you got drunk at the holiday party Praise for Ask a
Manager “A must-read for anyone who works . . . [Alison Green’s] advice boils down to the idea that you should be professional (even when
others are not) and that communicating in a straightforward manner with candor and kindness will get you far, no matter where you
work.”—Booklist (starred review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can be widely
applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job market or new to management, or anyone hoping to
improve their work experience.”—Library Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is
even better. It teaches us how to deal with many of the most vexing big and little problems in our workplaces—and to do so with grace,
confidence, and a sense of humor.”—Robert Sutton, Stanford professor and author of The No Asshole Rule and The Asshole Survival Guide
“Ask a Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but firm way.”—Erin Lowry, author of Broke
Millennial: Stop Scraping By and Get Your Financial Life Together
In the 1950s, a method called Material Requirements Planning (or "MRP") changed the world of manufacturing forever. But times have
changed--customer tolerance times are shorter, product variety and complexity has increased, and supply chains have spread around the
world. MRP is dramatically failing in this "New Normal." Demand Driven Material Requirements Planning (DDMRP), Version 3 presents a
practical, proven, and emerging method for supply chain planning and execution that effectively brings the 1950s concept into the modern
era. The foundation of DDMRP is based upon the connection between the creation, protection, and acceleration of the flow of relevant
materials and information to drive returns on asset performance in the New Normal. Using an innovative multi-echelon "Position, Protect and
Pull" approach, DDMRP helps plan and manage inventories and materials in today's more complex supply scenarios, with attention being
paid to ownership, the market, engineering, sales, and the supply base. It enables a company to decouple forecast error from supply order
generation and build in line to actual market requirements, and promotes better and quicker decisions and actions at the planning and
execution level. DDMRP is already in use by MAJOR Global 1000 companies. This book is THE definitive work on DDMRP, and will be
required as courseware for all those taking the Certified Demand Driven Planner (CDDP) Program. New Features in Version 3 Full color, with
the use in specific, consistent, and focused ways to clearly and effectively highlight planning, execution, and model reconfiguration priorities.
Expanded Appendix E, looking at the most recent innovations of DDMRP. Revised graphics scattered throughout the book.
This book provides comprehensive guidance on leveraging SAP IBP technology to connect strategic (to be understood as long term SC&O),
tactical and operational planning into one coherent process framework, presenting experience shared by practitioners in workshops,
customer presentations, business, and IT transformation projects. It offers use cases and a wealth of practical tips to ensure that readers
understand the challenges and advantages of IBP implementation. The book starts by characterizing disconnected planning and contrasting
this with key elements of a transformation project approach. It explains the functional foundations and SAP Hybris, Trade Promotion
Planning, Customer Business Planning, ARIBA, and S/4 integration with SAP IBP. It then presents process for integrating finance in IBP.
Annual planning and monthly planning are taken as examples of explain Long term planning (in some companies labeled as strategic). The
core of the book is about sales and operations planning (S&OP) and its process steps, product demand, supply review, integrated
reconciliation and management business review, illustrating all steps with use cases. It describes unconstrained and constrained optimized
supply planning, inventory optimization, shelf life planning. We explain how to improve responsiveness with order-based allocation planning,
sales order confirmation, and big deal / tender management coupled with simultaneous re-planning of supply. The book closes with a chapter
on performance measurement, measurement of effectiveness, efficiency, and adherence.
SAP can help you capture better information and deliver it more quickly, allowing you to make better decisions and maximize the business
value of everything you do. However, SAP implementations require massive effort, total buy-in, and significant change throughout the
organization. In SAP Implementation Unleashed, 10 expert SAP project managers, functional consultants, and technologists guide you
through the entire journey, helping you avoid pain and pitfalls and gain all the benefits of SAP. The authors introduce start-to-finish business,
technical, and project management roadmaps for successful SAP implementation. Then, drawing on their immense experience, they walk
you through the entire process of planning and deployment—addressing make-or-break issues and hidden gaps that other guidebooks ignore.
You’ll discover how to employ processes, models, and toolsets that help you achieve implementation excellence while systematically
reducing cost and business risk. Along the way, you’ll find actionable advice and real-world insight into innovative project management, bestsuited leadership, effective load testing, contemporary infrastructure implementation, and more. George W. Anderson is responsible for
providing enterprise applications thought leadership for the EDS/HP office of the CTO. A long-time SAP consultant and PMI-certified project
manager, George has authored several best-selling books and enjoys new challenges. Charles D. Nilson is a senior program manager for
EDS/HP and has led many successful SAP implementation teams over the years. He is a PMI PMP and is SAP Partner Academy certified in
MM and PP. Tim Rhodes is a senior SAP technical consultant for EDS/HP and a Basis/infrastructure veteran focused on implementing,
migrating, and upgrading SAP Business Suite and NetWeaver solutions. Tim is also an SAP-certified technical consultant, OCP, MCSE, and
HP Master ASE. Detailed Information on How To... Define the business vision driving your implementation, and use it to design your solution
Use TCO techniques to fully understand SAP’s financial impact in your organization Structure your SAP project management office, business
teams, technical support organization, and overall project team Size, plan, and test your SAP infrastructure to deliver the best performance
and availability at the best cost Integrate SAP into an SOA environment Install and configure SAP Business Suite and NetWeaver
components Perform basic functional configuration, testing, and change management activities Enable a smooth transition by successfully
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performing the critical tasks that immediately precede SAP Go-Live Choose the right mix of tools and applications to test, manage, and
monitor SAP Prepare your SAP Operations team for its post-implementation responsibilities
Take your supply chain to the cloud with this guide to SAP IBP planning processes and configuration. Begin with the basics, from loading
data into SAP IBP to exploring the planning model. Then dive deep into key functionality and implementation steps for S&OP, demand
planning, supply and response planning, inventory management, and supply chain analytics. Using in-depth SAP SCM industry case studies,
discover what it takes to ensure a successful adoption of SAP IBP. In this book, you'll learn about: a. Getting Started Develop a holistic
understanding of your supply chain in SAP IBP: learn to navigate the new UI and load data into SAP IBP, utilize the basic planning model,
and plan your SAP IBP implementation. b. Implementation Follow comprehensive steps for configuring SAP IBP, starting with baseline
functionality and SAP IBP deployment, before moving on to functionality and implementation with the five primary applications. c. Case
Studies Explore real-world case studies from the high-tech, CPG, life sciences, and manufacturing fields and see how peers and competitors
are achieving value through best practices Highlights: 1) Sales and operations planning (S&OP) 2) Configuration and deployment 3) Planning
model 4) Demand planning and forecasting 5) Supply planning 6) Response management 7) Control Tower 8) Inventory management and
optimization 9) Supply chain analytics 10) Implementation methodology 11) Use cases

From standard features to content packages and accelerators, see how you can jumpstart financial planning and consolidation
with SAP S/4HANA. -Implement SAP HANA as a standalone data warehouse Integrate SAP Data Services and the SAP BusinessObjects BI tools with
SAP HANA Benefit from step-by-step instructions, technical details, and downloadable data for every step In the new SAP HANA
era, processes that once took weeks now take days, hours, or even minutes. Truly take advantage of this bold jump forward with
this resource for a standalone SAP HANA implementation. Master data loading with SAP Data Services, data modeling in SAP
HANA, and then SAP HANA integration with SAP BusinessObjects BI for reporting and analytics. From general concepts to
specific implementation steps and a real-world case study, this book offers the practical details about implementing SAP HANA
that will shift your system into high gear. Data Storage See how SAP HANA has fundamentally changed data storage with column
store tables that improve compression and, consequently, performance. SAP Data Services Avoid fast trash. Preprovision your
data using source system analysis, profiling tools, and mapping to load high-quality data into SAP HANA.SAP HANA Studio Dive
into SAP HANA-specific data modelling components like the attribute, analytic, and calculation views that produce quality
multidimensional models. Connecting SAP HANA with BI Deliver sophisticated data visualization and analysis by integrating SAP
BusinessObjects Design Studio, SAP Lumira, SAP Predictive Analysis, and more with SAP HANA. Hands-On Case Study Take
SAP HANA for a test drive. Download the data for the fictitious AdventureWorks Cycle Company s implementation and follow
along every step of the way. Highlights Source system analysis SAP Data Services Analytic, attribute, and calculation views SAP
HANA Studio Columnar database technology Denormalization Information Design Tool SAP Information Steward SAP Predictive
Analysis SAP BusinessObjects BI toolset SAP Lumira
Calling all SAP BPC users! Learn to handle tricky financials planning, forecasting, and budgeting with this book on SAP Business
Planning and Consolidation. Step-by-step instructions will guide you through completing daily SAP BPC tasks such as data
consolidation, workflow management, and report creation. Explore preconfigured system reports and learn to tailor custom reports
to your specific business requirements. Use SAP BPC productively to enhance your organization's planning processes. Routine
BPC Activities Plan, budget, and forecast using SAP BPC data with the EPM Add-In or the Web Client. Find out how to generate
and monitor consolidated data for internal reporting or legal consolidation. Explore business process flow (BPF) functionality for
workflow management Reporting with SAP BPC Develop and format reports in SAP BPC using both routine and advanced
functionality for report creation. Create custom reports or use pre-formatted system reports to better understand your SAP BPC
data Advanced SAP BPC Tasks Conduct periodic system maintenance for inevitable business changes such as process
alternations, security developments, or new consolidation requirements. Highlights: SAP BPC interfaces System modeling
Planning, budgeting, and forecasting Consolidated data Custom SAP BPC reports BPF functionality BPF reports EPM Add-In
Security management Dimension management
This book presents a comprehensive introduction to Integrated Business Planning (IBP), building on practitioner’s experience and
showcasing the value gains when moving from disconnected planning to IBP. It also proposes a road map for the transformation of
planning, including technological initiatives, business priorities and organizational processes, and demonstrates how to motivate
different IBP stakeholders to work together, when and how to connect strategic (to be understood as long term SC&O), tactical
and operational planning and how to leverage functional and data integration features of SAP IBP. Real-world business-process
use cases help to show the practical implications of implementing SAP IBP. Furthermore the book explores new capabilities, talent
acquisition and retention, career development leadership, IBP Center of Expertise. A discussion of how disruptive technology
trends like big data, Internet of Things, machine learning and artificial intelligence can influence IBP now and in the near future
rounds out the book.
Gain a better understanding of implementing SAP S/4HANA-based digital transformations. This book helps you understand the
various components involved in the planning and execution of successful SAP S/4HANA projects. Learn how to ensure success by
building a solid business case for SAP S/4HANA up front and track business value generated throughout the implementation.
Implementing SAP S/4HANA provides a framework for planning and executing SAP S/4HANA projects by articulating the
implementation approach used by different components in SAP S/4HANA implementations. Whether you are mid-way through the
SAP S/4HANA program or about to embark on it, this book will help you throughout the journey. If you are looking for answers on
why SAP S/4HANA requires special considerations as compared to a traditional SAP implementation, this book is for you. What
You Will Learn Understand various components of your SAP S/4HANA project Forecast and track your success throughout the
SAP S/4HANA implementation Build a solid business case for your SAP S/4HANA program Discover how the implementation
approach varies across these components Who This Book Is For SAP S/4HANA clients (line managers and consultants).
Implementing SAP Business Planning and ConsolidationSAP PressImplementing SAP BPC Embedded 11A Practical Guide to
Creating Powerful Planning ApplicationsIndependently Published
SAP S/4HANA is here, and the stakes are high. Get your project right with this guide to SAP Activate! Understand the road ahead:
What are the phases of SAP Activate? Which activities happen when? Start by setting up a working system, then walk through
guided configuration, and learn how to deploy SAP S/4HANA in your landscape: on-premise, cloud, or hybrid. Take advantage of
SAP Activate's agile methodology, and get the guidance you need for a smooth and successful go-live! In this book, you'll learn
about: a. Foundations Get up to speed with SAP Activate. Learn about key concepts like fit-to-standard and fit/gap analysis,
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understand the methodology, and walk through the key phases of project management. b. Tools and Technologies Open up your
SAP Activate toolkit. See how to access SAP Activate content with SAP Best Practices Explorer, SAP Solution Manager, and
more. Then, use SAP Best Practices and SAP Model Company to set up a working system for your workshops. c. Deployment
Deploy SAP S/4HANA, step by step. Follow detailed instructions to plan, prepare for, and execute your on-premise or cloud
deployment activities according to SAP Activate. Walk through key scenarios for a hybrid implementation of SAP S/4HANA in your
landscape. Highlights Include: 1) Deployment 2) Guided configuration 3) Agile project delivery 4) SAP Best Practices 5) SAP
Model Company 6) Organizational change management 7) SAP S/4HANA 8) SAP S/4HANA Cloud 9) Hybrid landscapes 10)
C_ACTIVATE05 certification
Managing Business with SAP: Planning, Implementation and Evaluation is important to all IT managers as it addresses the
reasons why many ERP systems fail, and how IT managers can improve the rate of successful implementation.
Suitable as a reference before starting your next SAP implementation project, this title comes with a preview of what to expect,
what questions to ask, and when to take which steps. It also includes: Project requirements; SAP implementation method;
Logistical tasks; System integration and contracting; Project planning; and, Work stream model.
This is the book you need to master reverse logistics. You ll learn how to configure and use SAP ERP to optimize reverse logistics
practices, particularly returns, repairs, and refurbishment. And with the step-by-step instructions, real-world examples, and tips
provided throughout, you ll find many ways to streamline your processes and make your business perform more efficiently. This is
the book that will ensure you re getting the most out of the reverse logistics tools in SAP ERP. Basic Principles of Reverse
Logistics Explore what reverse logistics is and how it can help you develop a more efficient and cost-effective business. Reverse
Logistics Functionalities Get a thorough understanding of the various reverse logistics processes, and learn how they are executed
within SAP ERP. SAP ERP Configuration Learn how to customize SAP ERP for reverse logistics to work for your needs. Finance
in Reverse Logistics Learn how to recapture value for reverse logistics with accounting and valuation in SAP. Real-World
Examples and Tips Use the insider tips provided throughout to find solutions to your own reverse logistics issues.
his practical reference introduces you to the BI Integrated Planning tool, an integral part of the SAP NetWeaver 2004s platform.
Avoid spending countless hours researching the various options available in the BI Integrated Planning tool - as all the resources
you need are right here in this convenient guide. Readers learn how best to configure, develop, and manage a planning
application, plus much more. The authors take you on a journey, the goal of which is to make BI Integrated Planning for Finance
more accessible. Real-world, practical examples help you learn vital concepts via a step-by-step, easy-to-understand approach.
You'll quickly enhance your understanding of the importance of planning and then leverage that knowledge to build a complete
financial planning application using SAP BI Integrated Planning. The highly-detailed examples help you develop a deeper
understanding of the various features and allow you the opportunity to then reproduce them in your own environment, showing you
firsthand how the BI Integrated Planning tool really works. Plus, readers also get expert guidance on the fundamentals of
developing their own custom financial planning applications.Whether you're a functional analyst, a consultant, a business manager
or a developer, this book goes beyond the basics to help you build world class planning applications in support of your
organization's most important business processes.
This is the second edition of Implementing SAP BPC Embedded 11.0 and it contains major improvements and clarifications over
the previous version.SAP's latest iteration of BPC Embedded brings powerful new functions to the marketplace. Organizations rely
on this planning and forecasting software and they need to see, with guidance from their BPC consultants, where this software can
take them. This book aims to provide a practical guide to teach you the fundamentals of implementing SAP BPC Embedded. The
book is designed so that you can master all the techniques gradually, starting from basic and relatively simple techniques before
moving on to the more demanding techniques that Business Intelligence Professionals use to create planning applications for their
customers. The book will take you step-by-step through the process of creating a revenue planning application. From this book
you will learn: -Fundamentals of BI-IP-The structures involved, such as InfoProviders, Aggregation Levels, Filters, Sequences and
more-Create all the required objects in BI-IP, tips and tricks and more advanced design considerations-Query design for planning
applications-Basic FOX to enhance our application with calculations-Using SAP HANA sql to write lightning fast planning functions
and-Tying the whole planning application together into a BoA workbook.
One more time Dr. Marco Sisfontes-Monge has released a new book on SAP BPC, and this time it includes both SAP BPC 7.x
and SAP BPC EPM10. Designed based on requests from users, consultants, and managers from all over the world that were
extremely satisfied with Volume 1: Foundations, this new volume will support their needs to improve any financial, planning,
forecasting, consolidation, and reporting processes. This publication has been engineered to take your skills to the next level with
detailed discussions and with lots of pictures!
"This book presents an instructive insight into the complex process of ERP implementation in a global company"--Provided by
publisher.
This book provides you with practical, actionable content for all processes and issues relevant to a "typical" SAP BusinessObjects
Planning and Consolidation implementation. You are presented with an introduction to SAP BusinessObjects Planning and
Consolidation, detailed configuration and implementation guidance, and coverage of other essential topics, including reporting,
Business Rules and security considerations. Highlights: - Dimensions - Master Data - Hierarchies - Planning - Budgeting Forecasting - Consolidation - Data Extraction - Reporting - Business Rules - Script Logic and MDX - Security
Preparing consolidated financial statements for an enterprise with a parent and one or more subsidiaries requires a detailed review
of underlying transactions in order to properly reflect results and financial position. For large, integrated, and multinational
organizations, likely with millions of transactions, it is imperative that the financial accounting software facilitate this process. This
expertly written guide focuses on leveraging SAP S/4HANA Finance for group reporting. Explore key functionality and how the
universal journal has led to the evolution of the group reporting solution. Using a detailed case study, the author discusses
configuration and master data and walks the reader through the period-end process for consolidation and explores reports using
financial transactions that have already been entered into SAP S/4HANA Finance for group reporting. Explore reports delivered
with SAP S/4HANA Finance for group reporting. This book is targeted at both finance professionals and the functional consultants
who perform the configuration and execution of processes for preparing consolidated financial statements. By using practical
examples, tips, and screenshots, this book covers: - SAP S/4HANA Finance for group reporting and the universal journal Configuration and master data - Period-end process for consolidation - Reporting and analysis
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What’s the secret to building a successful business? If you’re like most entrepreneurs, you would say it’s just a matter of finding
a need and filling it and you’d be wrong. The most successful businesses master nine common business problems. By identifying
these common problems, understanding how they affect your business and then designing and implementing proven solutions for
them, you can build a hyper successful business. This book shows you how to select systems to turbocharge your business. It will
provide a detailed roadmap for you to follow as you address each problem with the right strategy, tactics and systems to turn each
area of your business into a high-performance machine. Whether you are a pre-start up, building your minimum viable product,
heading toward IPO, or scaling, this business operating system design will help show you how to succeed, while flying close to the
Sun.
This guide provides information for companies on how to plan and organize a SAP implementation. It includes examples of both
new and existing SAP customer sites which offer tried and proven approaches, scripts and tools to save time and money.
"Ready to get S&OP working for you? See how to configure SAP Integrated Business Planning to fit your organization, from
master data types to planning levels. Then execute demand planning, perform unconstrained or constrained supply planning, and
consolidate the results into views with step-by-step instructions. Get more out of your new SAP IBP implementation with what-if
scenarios, KPIs, dashboards, and built-in integrations"-Implementing SAP R/3: The Guide for Business and Technology Managers provides a framework and a complete plan that
enables business and technical managers to take the optimal decisions that are necessary for the successful implementation of
SAP in their organizations. It presents the details needed to plan and present confidently a case for choosing SAP, without ever
asking the software vendor or involving the vendor's personnel.
There are a lot of different ways to go live with a BW on HANA system - do you know which path to take? Whether you're
performing a new installation, a sidecar installation, or a full migration, this book shows you how to choose the right scenario and
perform the necessary steps to accomplish it - from creating HANA-optimized cubes to reporting.

In today's competitive business environment, most companies realize that the better they can manage their customer
relationships, the more successful they will become. Customer Relationship Management (CRM) software systems are
key tools for companies to manage the customer-facing processes of their businesses. However, many companies have
resisted implementing this most critical customer-oriented application due in large part to the lack of a single-point
resource on implementing a CRM system. This book attempts to fill that gap. Implementing SAP® CRM will help
technologists and managers come to grips with the vision, concept, and technology of CRM. It begins by laying out the
groundwork for understanding CRM. It explains the concept and context of CRM and the tangible business benefits of
CRM adoption. Demonstrating a professional approach to the evaluation and selection of SAP, it details the critical
success factors (CSFs), patterns, and anti-patterns of a successful SAP CRM implementation. CRM implementations can
add significant benefit to the company’s bottom line only if the company first transforms itself into a customer-centric and
customer-responsive enterprise. This book explains what it means to be a customer-centric and responsive enterprise,
and provides a framework for business operations based on customer relationships, rather than the traditional four Ps
(product, positioning, price, promotion). It further spells out business process reengineering (BPR) strategies to configure
internal business processes and operations with SAP CRM to improve customer-facing strategies, services, and
relationships.
"This book is the definitive guide for SAP NetWeaver BI professionals. Based on their extraordinary expertise with the
product, the authors provide deep insights about key innovations in the areas of user experience, query performance,
integrated planning, and enterprise-wide data warehousing." —Stefan Sigg, Vice President, SAP NetWeaver Business
Intelligence The long-anticipated publication of this second edition reflects the growing success of SAP NetWeaver as
well as the various Business Intelligence (BI) capabilities that are embedded with SAP BW version 7.0. Written by SAP
insiders, this comprehensive guide takes into account the ever-changing features, functionality, and toolsets of SAP
NetWeaver to bring you the most updated information on how to use SAP BW to design, build, deploy, populate, access,
analyze, present, and administer data. You'll discover the options that are available in SAP NetWeaver and uncover a
new means to improve business performance. This book reflects the process an organization goes through during an
implementation of the software. The authors begin with an introduction to BI and SAP NetWeaver and quickly progress to
information modeling and enterprise data warehouse concepts. You'll learn how to access and deliver meaningful
analytic information to the organization, as well as perform integrated planning functions. Finally, the authors share
invaluable insight on warehouse administration, performance, and security. With more than 50 percent new or revised
material, this second edition of Mastering the SAP Business Information Warehouse shows you how to: Extract data from
online transaction processing systems Store transformed data in a way that best supports reporting and analysis Use the
various Business Explorer tools such as BEx Report Designer, BEx Analyzer, BEx Broadcaster, and BEx Web
Application Designer Schedule, monitor, troubleshoot, and archive data loads The companion Web site contains sample
chapters in Wiki format and the authors' blog where readers may enter discussions about the book and SAP. Wiley
Technology Publishing Timely. Practical. Reliable. Visit our Web site at www.wiley.com/compbooks/ Visit the companion
Web site at www.wiley.com/compbooks/mcdonald The companion Web site contains the sample code presented in the
text of the book, plus implementation templates.
Bonus offer!!!!Buy or read this book and get access to a free SAP course on udemy.com as well as discounts on three
additional courses!SAP's latest iteration of BPC Embedded brings powerful new functions to the marketplace.
Organizations rely on this planning and forecasting software and they need to see, with guidance from their BPC
consultants, where this software can take them.This book aims to provide a practical guide to teach you the
fundamentals of implementing SAP BPC Embedded. The book is designed so that you can master all the techniques
gradually, starting from basic and relatively simple techniques before moving on to the more demanding techniques that
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Business Intelligence Professionals use to create planning applications for their customers. The book will take you stepby-step through the process of creating a revenue planning application. From this book you will learn: -Fundamentals of
BI-IP, -The structures involved, such as InfoProviders, Aggregation Levels, Filters, Sequences and more, -Create all the
required objects in BI-IP, tips and tricks and more advanced design considerations;-Query design for planning
applications;-Basic FOX to enhance our application with calculations and;-Tying the whole planning application together
into a BoA workbook.
"What does it mean to move your supply chain to the cloud? With this guide to SAP Integrated Business Planning, get
the complete S&OP, demand, response and supply, and inventory planning picture-and then learn to monitor and control
these processes. You'll understand how to set up and use your SAP IBP system, from planning models to user roles.
Using industry case studies, see what it takes to ensure a successful adoption of SAP IBP"-This book provides an integrative Business Transformation Management Methodology, the BTM2, with an emphasis on
the balance between the rational aspects of transformation and the often underestimated emotional readiness of
employees to absorb and accept transformation initiatives. Comprising four phases - Envision, Engage, Transform, and
Optimize - the methodology integrates expertise from areas such as strategy, risk, and project management. Covering
the formal and informal structures and roles needed for a successful transformation, the authors cover a wide range of
theory to help understand the phenomenon of transformation. A '360-degree' view on what business transformation
means and how to manage it successfully, this handbook is suitable for business executives dealing with organizational
change. A range of illustrative case studies ensure this is also a valuable resource for academics interested in change
and transformation management.
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