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For nearly twenty years, The Little Black Book of Project Management has provided
businesspeople everywhere with a quick and effective introduction to project
management tools and methodology. The revised and updated third edition reflects the
newest techniques, the latest project management software, as well as the most recent
changes to the Project Management Body of Knowledge (PMBOKTM). Readers will
find invaluable strategies for: • Organizing any project • Choosing the project team •
Preparing a budget and sticking to it • Scheduling, flowcharting, and controlling a
project • Preparing project documentation • Managing communications • And much
more A fast-read solution for both seasoned and first-time project managers, The Little
Black Book of Project Management can help any professional achieve on-time results,
superior organizational ability, consistent profit generation, and a reputation for both
quality and dependability.
Prepare for the PMP certification exam in a unique and inspiring way with Head First
PMP. The second edition of this book provides 100% coverage of the latest principles
and certification objectives offered in The PMBOK Guide, 4th edition, with a visually rich
format is designed for the way your brain works. You'll find a full-length sample exam
included inside the book. Using the latest research in neurobiology, cognitive science,
and learning theory, Head First PMP offers you a multi-sensory experience that helps
the material stick, not a text-heavy approach that puts you to sleep. You get a thorough
and effective preparation guide with hundreds of practice questions and exam
strategies, along with puzzles, games, problems, and exercises that make learning
easy and entertaining. More than just passing a test, a PMP certification means that
you have the knowledge to solve most common project problems, but studying for a
difficult four-hour exam on project management isn't easy, even for experienced project
managers. The book teaches underlying concepts so that you can understand the
PMBOK principles and pass the certification exam with flying colors. Head First PMP
puts project management principles into context to help you understand, remember,
and apply them -- not just on the exam, but also on the job.
This fully integrated study resource is completely updated for the PMBOK, Sixth Edition
This highly effective self-study guide contains all of the information you need to prepare
for the latest version of the challenging Project Management Professional exam.
Electronic content includes the Total Tester customizable exam engine, worksheets,
reference PDFs, and more than an hour of video training from the author. Fully updated
for the Sixth Edition of the PMI Project Management Body of Knowledge (PMBOK®
Guide), PMP Project Management Professional Study Guide, Fifth Edition contains
more than 900 accurate practice exam questions. Each chapter includes a list of
objectives covered, a chapter review, key terms, a two-minute drill, and a self-test with
detailed explanations for both the correct and incorrect answer choices. • Offers 100%
coverage of all official objectives for the PMP exam• Downloadable full-color, memory
card for studying anywhere• Written by a project management consultant and
bestselling author
The landmark project management reference, now in a new edition Now in a Tenth
Edition, this industry-leading project management "bible" aligns its streamlined
approach to the latest release of the Project Management Institute's Project
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Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source
of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of
project management with insights from one of the best-known and respected authorities
on the subject. From the intricate framework of organizational behavior and structure
that can determine project success to the planning, scheduling, and controlling
processes vital to effective project management, the new edition thoroughly covers
every key component of the subject. This Tenth Edition features: New sections on
scope changes, exiting a project, collective belief, and managing virtual teams More
than twenty-five case studies, including a new case on the Iridium Project covering all
aspects of project management 400 discussion questions More than 125 multiplechoice questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
A guide to C# 3.0 and Visual Studio 2008 covers such topics as objects, data types and
references, encapsulation, interfaces, exception handling, and LINQ.
To support the broadening spectrum of project delivery approaches, PMI is offering A
Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition
as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
Edition now contains detailed information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a bridge to connect waterfall and
agile. Together they are a powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will
contain a section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project
management business documents—and information on the PMI Talent Triangle™ and
the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply
agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards,
including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Now updated for the 2021 PMP Exam What will you learn from this book? Head First
PMP teaches you the latest principles and certification objectives in The PMBOK®
Guide in a unique and inspiring way. This updated fourth edition takes you beyond
specific questions and answers with a unique visual format that helps you grasp the big
picture of project management. By putting PMP concepts into context, you'll be able to
understand, remember, and apply them -- not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for passing the
PMP exam. This book will help you: Learn PMP's underlying concepts to help you
understand the PMBOK principles and pass the certification exam with flying colors Get
100% coverage of the latest principles and certification objectives in The PMBOK®
Guide, Sixth Edition Make use of a thorough and effective preparation guide with
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hundreds of practice questions and exam strategies Explore the material through
puzzles, games, problems, and exercises that make learning easy and entertaining
Why does this book look so different? Based on the latest research in cognitive science
and learning theory, Head First PMP uses a visually rich format to engage your mind,
rather than a text-heavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning experience is designed for
the way your brain really works.
Essential Project Management Skills--Made Easy! This accessible guide bridges the
gap between being a project manager and becoming a globally recognized Project
Management Professional (PMP). Covering the latest PMP exam content from the
Project Management Institute (PMI), the book explains PMI's worldwide standard
methods, nine knowledge areas, and 42 processes. You'll learn proven strategies for
improving project efficiency and effectiveness, balancing constraints, communicating
timely and accurate project status, and successfully bringing a project to completion. A
real-world case study that's followed throughout the book provides helpful examples,
checklists, and proven project results. Designed for Easy Learning: Key Skills &
Concepts--Chapter-opening lists of specific skills covered in the chapter Ask the
Expert--Q&A sections filled with bonus information and helpful tips Try This--Hands-on
exercises that show you how to apply your skills Notes--Extra information related to the
topic being covered Tips--Helpful reminders to help you prepare for the PMP exam
A new edition of the most popular book of project management case studies, expanded to
include more than 100 cases plus a "super case" on the Iridium Project Case studies are an
important part of project management education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a number of new cases covering value
measurement in project management. Also included is the well-received "super case," which
covers all aspects of project management and may be used as a capstone for a course. This
new edition: Contains 100-plus case studies drawn from real companies to illustrate both
successful and poor implementation of project management Represents a wide range of
industries, including medical and pharmaceutical, aerospace, manufacturing, automotive,
finance and banking, and telecommunications Covers cutting-edge areas of construction and
international project management plus a "super case" on the Iridium Project, covering all
aspects of project management Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case Studies, Fourth Edition is
a valuable resource for students, as well as practicing engineers and managers, and can be
used on its own or with the new Eleventh Edition of Harold Kerzner's landmark reference,
Project Management: A Systems Approach to Planning, Scheduling, and Controlling. (PMP
and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
This book is based on the 6th Edition PMBOK(R) Guide and has been fully updated for the
July 1 2020 exam, including the all-important agile content needed to pass this updated exam.
A complete guide for the PMP certification exam, The PMP Exam: How to Pass on Your First
Try provides all the information project managers need to thoroughly prepare for and pass the
test. This comprehensive study resource includes: coverage of predictive, agile, and hybrid
approaches; all the processes, inputs, tools, and outputs to be tested; insider secrets, test
tricks, and tips; links to more than 60 videos with Andy explaining concepts; over 475 practice
exam questions, including end of chapter quizzes and a simulated final exam; exercises
designed to strengthen mastery of key concepts; dedicated margin space for study notes; free
access to portions of our prep course in InSite, Velociteach's e-learning portal, with additional
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content including an extra 100 simulated practice exam questions; and glossary of terms and
definitions in back of book for reference. The most complete, concise, and up-to-date study
resource, Andy's book cuts down on the difficulty factors in obtaining the PMP certification and
helps candidates pass the exam on the first try.
This up-to-date self-study system offers 100% coverage of every topic on the CAPM and PMP
exams Thoroughly revised for the current PMI Project Management Body of Knowledge
(PMBOK Guide), this up-to-date resource offers complete coverage of all the material included
on the Certified Associate in Project Management and Project Management Professional
exams. You’ll find learning objectives at the beginning of each chapter, exam tips, and
practice exam questions with in-depth answer explanations. Written by a leading project
management consultant and trainer, CAPM/PMP Project Management Certification All-in-One
Exam Guide, Fourth Edition will help you pass the exams with ease and will also serve as an
essential on-the-job reference. Covers all exam topics, including: •Project integration
management •Managing the project scope •Managing project time, costs, and quality
•Managing project resources •Managing project communications •Managing project risks
•Project procurement management •Managing project stakeholders •Project management
processes Electronic content includes: •750 CAPM and PMP practice exam questions—test
yourself by exam domain or take a complete exam •Bonus process review quiz •Video training
from the author •Process ITTO Quick Review Guide •PMP Memory Sheets •Secured Book
PDF
So you're ready to make the leap from writing HTML and CSS web pages to creating dynamic
web applications. You want to take your web skills to the next level. And you're finally ready to
add "programmer" to the resume. It sounds like you're ready to learn the Web's hottest
programming language: JavaScript. Head First JavaScript is your ticket to going beyond
copying and pasting the code from someone else's web site, and writing your own interactive
web pages. With Head First JavaScript, you learn: The basics of programming, from variables
to types to looping How the web browser runs your code, and how you can talk to the browser
with your code Why you'll never have to worry about casting, overloading, or polymorphism
when you're writing JavaScript code How to use the Document Object Model to change your
web pages without making your users click buttons If you've ever read a Head First book, you
know what to expect -- a visually rich format designed for the way your brain works. Head First
JavaScript is no exception. It starts where HTML and CSS leave off, and takes you through
your first program into more complex programming concepts -- like working directly with the
web browser's object model and writing code that works on all modern browsers. Don't be
intimidated if you've never written a line of code before! In typical Head First style, Head First
JavaScript doesn't skip steps, and we're not interested in having you cut and paste code. You'll
learn JavaScript, understand it, and have a blast along the way. So get ready... dynamic and
exciting web pages are just pages away.
Head First Agile is a complete guide to learning real-world agile ideas, practices, principles.
What will you learn from this book? In Head First Agile, you'll learn all about the ideas behind
agile and the straightforward practices that drive it. You'll take deep dives into Scrum, XP,
Lean, and Kanban, the most common real-world agile approaches today. You'll learn how to
use agile to help your teams plan better, work better together, write better code, and improve
as a team—because agile not only leads to great results, but agile teams say they also have a
much better time at work. Head First Agile will help you get agile into your brain... and onto
your team! Preparing for your PMI-ACP® certification? This book also has everything you need
to get certified, with 100% coverage of the PMI-ACP® exam. Luckily, the most effective way to
prepare for the exam is to get agile into your brain—so instead of cramming, you're learning.
Why does this book look so different? Based on the latest research in cognitive science and
learning theory, Head First Agile uses a visually rich format to engage your mind, rather than a
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text-heavy approach that puts you to sleep. Why waste your time struggling with new
concepts? This multi-sensory learning experience is designed for the way your brain really
works.
Prepare for PMP certification exam success with this fully updated and comprehensive study
guide This study guide serves as a comprehensive resource for those who plan on taking the
Project Management Professional (PMP) certification exam administered by PMI. The book
helps you prepare for the exam, and it will continue to serve project managers as an on-the-job
reference book. The PMP Project Management Professional Exam Study Guide, Tenth Edition
is fully updated to include recent changes to the exam. New content covers the integral role
that Agile and other iterative practices have in project management. Updates also address the
pivotal responsibilities of the project manager and the skill sets required for this position. The
study guide was written to reflect the Project Management Process and Procedures found in
the revised A Guide to the Project Management Body of Knowledge -- PMBOK® Guide, 6th
Edition. Well-known author and expert Kim Heldman, PMP, helps to prepare you for the exam
with in-depth coverage of topics, concepts, and key terms. Learn more about the three main
domain areas of people, process, and business environment, plus the predictive, agile, and
hybrid approaches to project management.This guide is an effective learning aid that will take
your understanding to the next level. Provides comprehensive material, covering the complete
exam outline Lists chapter objectives and offers detailed discussions of these objectives
Reflects differences in project management environments and approaches Effectively presents
real world scenarios, project application sidebars, and chapter review questions You’ll also
connect to a beneficial, on-the-go resource: an interactive online learning environment and test
bank. This environment includes an assessment test, chapter tests, practice exams, electronic
flashcards, and a glossary of key terms. A thorough review is the best prep for a challenging
certification exam. So, get ready with this essential PMP study guide.
PMP® Certification: Excel with Ease is a self-study guide and is essential to all Project
Management Professional® aspirants to clear the certification examination. The book is based
on A Guide to the Project Management Body of Knowledge (PMBOK® Guide), fifth edition,
which presents a set of standard terminology and guidelines for project management.
Want to learn the Python language without slogging your way through how-to manuals? With
Head First Python, you’ll quickly grasp Python’s fundamentals, working with the built-in data
structures and functions. Then you’ll move on to building your very own webapp, exploring
database management, exception handling, and data wrangling. If you’re intrigued by what
you can do with context managers, decorators, comprehensions, and generators, it’s all here.
This second edition is a complete learning experience that will help you become a bonafide
Python programmer in no time. Why does this book look so different? Based on the latest
research in cognitive science and learning theory, Head First Pythonuses a visually rich format
to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multi-sensory learning experience is designed for
the way your brain really works.
This book has been FULLY updated to reflect PMI's new Exam Content Outline, for any and all
PMP exams delivered on or after August 31st of 2011. Can you imagine valuing a book so
much that you send the author a Thank You letter? Hundreds of thousands of project
managers know and understand why PMP Exam Prep is a worldwide best-seller. Years of
PMP exam preparation experience, endless hours of ongoing research, interviews with project
managers who failed the exam to identify gaps in their knowledge, and a razor-sharp focus on
making sure project managers don't waste a single minute of their time studying are THE
reasons this books is the best-selling PMP exam preparation guide in the world. PMP Exam
Prep, Seventh Edition contains hundreds of updates and improvements from previous
editions--including new exercises and sample questions never before in print. Offering
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hundreds of sample questions, critical time-saving tips plus games and activities available
nowhere else, this book will help you pass the PMP exam on your FIRST try.
Centering on theory and practice, this text presents tools and techniques most suited for
modern project management. The authors show the relationship between project planning and
implementation, from budgeting to scheduling and control. This reference is intended for
undergraduate and graduate students in engineering or business.
Why do good teams fail? Very often, argue Deborah Ancona and Henrik Bresman, it is
because they are looking inward instead of outward. Based on years of research examining
teams across many industries, Ancona and Bresman show that traditional team models are
falling short, and that what’s needed--and what works--is a new brand of team that
emphasizes external outreach to stakeholders, extensive ties, expandable tiers, and flexible
membership. The authors highlight that X-teams not only are able to adapt in ways that
traditional teams aren’t, but that they actually improve an organization’s ability to produce
creative ideas and execute them—increasing the entrepreneurial and innovative capacity within
the firm. What’s more, the new environment demands what the authors call “distributed
leadership,” and the book highlights how X-teams powerfully embody this idea.
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP)
certification exam, this kit provides all the information project managers need to thoroughly
prepare for the test. It contains the book The PMP Exam: How to Pass on Your First Try;
hundreds of flash cards to help with memorization of key points; a laminated quick reference
guide; a six-month online subscription to the PMP course in InSite (the top PMP e-learning
site); and five audio CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman
discussing the main points and concepts for the exam. The included learning materials cover
all the processes, inputs, tools, and outputs that will be tested, along with insider secrets, test
tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery
of key concepts to help you pass the exam with confidence.
"If you're looking for solid, easy-to-follow advice on estimation, requirements gathering,
managing change, and more, you can stop now: this is the book for you."--Scott Berkun,
Author of The Art of Project Management What makes software projects succeed? It takes
more than a good idea and a team of talented programmers. A project manager needs to know
how to guide the team through the entire software project. There are common pitfalls that
plague all software projects and rookie mistakes that are made repeatedly--sometimes by the
same people! Avoiding these pitfalls is not hard, but it is not necessarily intuitive. Luckily, there
are tried and true techniques that can help any project manager. In Applied Software Project
Management, Andrew Stellman and Jennifer Greene provide you with tools, techniques, and
practices that you can use on your own projects right away. This book supplies you with the
information you need to diagnose your team's situation and presents practical advice to help
you achieve your goal of building better software. Topics include: Planning a software project
Helping a team estimate its workload Building a schedule Gathering software requirements
and creating use cases Improving programming with refactoring, unit testing, and version
control Managing an outsourced project Testing software Jennifer Greene and Andrew
Stellman have been building software together since 1998. Andrew comes from a
programming background and has managed teams of requirements analysts, designers, and
developers. Jennifer has a testing background and has managed teams of architects,
developers, and testers. She has led multiple large-scale outsourced projects. Between the
two of them, they have managed every aspect of software development. They have worked in
a wide range of industries, including finance, telecommunications, media, nonprofit,
entertainment, natural-language processing, science, and academia. For more information
about them and this book, visit stellman-greene.com
What will you learn from this book? Head First PMP teaches you the latest principles and
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certification objectives in The PMBOK® Guide in a unique and inspiring way. This updated
fourth edition takes you beyond specific questions and answers with a unique visual format
that helps you grasp the big picture of project management. By putting PMP concepts into
context, you’ll be able to understand, remember, and apply them—not just on the exam, but on
the job. No wonder so many people have used Head First PMP as their sole source for
passing the PMP exam. This book will help you: Learn PMP’s underlying concepts to help you
understand the PMBOK principles and pass the certification exam with flying colors Get 100%
coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this book look so different?
Based on the latest research in cognitive science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than a text-heavy approach that puts you to
sleep. Why waste your time struggling with new concepts? This multi-sensory learning
experience is designed for the way your brain really works.
What will you learn from this book? This brain-friendly guide teaches you everything from
JavaScript language fundamentals to advanced topics, including objects, functions, and the
browser’s document object model. You won’t just be reading—you’ll be playing games,
solving puzzles, pondering mysteries, and interacting with JavaScript in ways you never
imagined. And you’ll write real code, lots of it, so you can start building your own web
applications. Prepare to open your mind as you learn (and nail) key topics including: The inner
details of JavaScript How JavaScript works with the browser The secrets of JavaScript types
Using arrays The power of functions How to work with objects Making use of prototypes
Understanding closures Writing and testing applications What’s so special about this book?
We think your time is too valuable to waste struggling with new concepts. Using the latest
research in cognitive science and learning theory to craft a multi-sensory learning experience,
Head First JavaScript Programming uses a visually rich format designed for the way your brain
works, not a text-heavy approach that puts you to sleep. This book replaces Head First
JavaScript, which is now out of print.
What will you learn from this book? If you have an idea for a killer Android app, this fully
revised and updated edition will get you up and running in a jiffy. You'll go beyond syntax and
how-to manuals and learn how to think like a great Android developer. This hands-on book
teaches you everything from designing layouts to the latest features of Android Jetpack,
including the Room persistence library, LiveData and the Navigation component. It's like
having an experienced Android developer sitting right next to you! If you have some Kotlin
know-how, you're ready to get started. Why does this book look so different? Based on the
latest research in cognitive science and learning theory, Head First Android Development uses
a visually rich format to engage your mind rather than a text-heavy approach that puts you to
sleep. Why waste your time struggling with new concepts? This multisensory learning
experience is designed for the way your brain really works.

Guide your project to success from initial idea to final delivery In today's timepressured, cost-conscious global business environment, tight project deadlines
and high expectations are the norm. Projects are now the standard way of
implementing change, and project management has become a vital skill for
successful business professionals. Project Management For Dummies shows
you how to succeed by focusing on what you need to deliver and then how to
plan and control the project in order to deliver it. You will learn how to plan, keep
the project on track, manage teams and control risk. You'll even get some tips on
Page 7/12

Read PDF Head First Pmp 3rd Edition Book Safari
software – including free stuff – that will make things easier for you. Who, What,
and Why – understand the expectations of your project Laying the foundations –
learn to build your plans with a sturdy structure from start to finish The selection
process – see how to get the very best from your teams Get in the driving seat –
learn to take control and steer your project to success Open the book and find:
Clear and simple explanation of powerful planning techniques Ways to track
progress and stay in control How to identify and then control risk to protect your
project Why understanding your project's stakeholders is key How to use
technology to up your game Tips for writing a clear and convincing business case
Advice on being an effective leader Techniques to help you work effectively with
teams and specialists Learn to: Motivate your teams to perform to their full
potential Plan, execute and deliver your projects with confidence Stay in control
to deliver on time, within budget and to the right quality
What will you learn from this book? Head First Kotlin is a complete introduction to
coding in Kotlin. This hands-on book helps you learn the Kotlin language with a
unique method that goes beyond syntax and how-to manuals and teaches you
how to think like a great Kotlin developer. You’ll learn everything from language
fundamentals to collections, generics, lambdas, and higher-order functions.
Along the way, you’ll get to play with both object-oriented and functional
programming. If you want to really understand Kotlin, this is the book for you.
Why does this book look so different? Based on the latest research in cognitive
science and learning theory, Head First Kotlin uses a visually rich format to
engage your mind rather than a text-heavy approach that puts you to sleep. Why
waste your time struggling with new concepts? This multisensory learning
experience is designed for the way your brain really works.
What will you learn from this book? Dive into C# and create apps, user
interfaces, games, and more using this fun and highly visual introduction to C#,
.NET Core, and Visual Studio. With this completely updated guide, which covers
C# 8.0 and Visual Studio 2019, beginning programmers like you will build a fully
functional game in the opening chapter. Then you'll learn how to use classes and
object-oriented programming, create 3D games in Unity, and query data with
LINQ. And you'll do it all by solving puzzles, doing hands-on exercises, and
building real-world applications. By the time you're done, you'll be a solid C#
programmer--and you'll have a great time along the way! What's so special about
this book? Based on the latest research in cognitive science and learning theory,
Head First C# uses a visually rich format to engage your mind rather than a textheavy approach that puts you to sleep. Why waste your time struggling with new
concepts? This multisensory learning experience is designed for the way your
brain really works.
Head First PMPA Learner's Companion to Passing the Project Management
Professional ExamO'Reilly Media
Learning a complex new language is no easy task especially when it s an objectoriented computer programming language like Java. You might think the problem
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is your brain. It seems to have a mind of its own, a mind that doesn't always want
to take in the dry, technical stuff you're forced to study. The fact is your brain
craves novelty. It's constantly searching, scanning, waiting for something unusual
to happen. After all, that's the way it was built to help you stay alive. It takes all
the routine, ordinary, dull stuff and filters it to the background so it won't interfere
with your brain's real work--recording things that matter. How does your brain
know what matters? It's like the creators of the Head First approach say, suppose
you're out for a hike and a tiger jumps in front of you, what happens in your
brain? Neurons fire. Emotions crank up. Chemicals surge. That's how your brain
knows. And that's how your brain will learn Java. Head First Java combines
puzzles, strong visuals, mysteries, and soul-searching interviews with famous
Java objects to engage you in many different ways. It's fast, it's fun, and it's
effective. And, despite its playful appearance, Head First Java is serious stuff: a
complete introduction to object-oriented programming and Java. You'll learn
everything from the fundamentals to advanced topics, including threads, network
sockets, and distributed programming with RMI. And the new. second edition
focuses on Java 5.0, the latest version of the Java language and development
platform. Because Java 5.0 is a major update to the platform, with deep, codelevel changes, even more careful study and implementation is required. So
learning the Head First way is more important than ever. If you've read a Head
First book, you know what to expect--a visually rich format designed for the way
your brain works. If you haven't, you're in for a treat. You'll see why people say
it's unlike any other Java book you've ever read. By exploiting how your brain
works, Head First Java compresses the time it takes to learn and retain--complex
information. Its unique approach not only shows you what you need to know
about Java syntax, it teaches you to think like a Java programmer. If you want to
be bored, buy some other book. But if you want to understand Java, this book's
for you.
Updated concepts and tools to set up project plans, schedule work, monitor
progress-and consistently achieve desired project results.In today's time-based
and cost-conscious global business environment, tight project deadlines and
stringent expectations are the norm. This classic book provides businesspeople
with an excellent introduction to project management, supplying sound, basic
information (along with updated tools and techniques) to understand and master
the complexities and nuances of project management. Clear and down-to-earth,
this step-by-step guide explains how to effectively spearhead every stage of a
project-from developing the goals and objectives to managing the project teamand make project management work in any company. This updated second
edition includes: * New material on the Project Management Body of Knowledge
(PMBOK) * Do's and don'ts of implementing scheduling software* Coverage of
the PMP certification offered by the Project Management Institute* Updated
information on developing problem statements and mission statements*
Techniques for implementing today's project management technologies in any
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organization-in any industry.
Learning Agile is a comprehensive guide to the most popular agile methods,
written in a light and engaging style that makes it easy for you to learn. Agile has
revolutionized the way teams approach software development, but with dozens of
agile methodologies to choose from, the decision to "go agile" can be tricky. This
practical book helps you sort it out, first by grounding you in agile’s underlying
principles, then by describing four specific—and well-used—agile methods: Scrum,
extreme programming (XP), Lean, and Kanban. Each method focuses on a
different area of development, but they all aim to change your team’s
mindset—from individuals who simply follow a plan to a cohesive group that
makes decisions together. Whether you’re considering agile for the first time, or
trying it again, you’ll learn how to choose a method that best fits your team and
your company. Understand the purpose behind agile’s core values and
principles Learn Scrum’s emphasis on project management, self-organization,
and collective commitment Focus on software design and architecture with XP
practices such as test-first and pair programming Use Lean thinking to empower
your team, eliminate waste, and deliver software fast Learn how Kanban’s
practices help you deliver great software by managing flow Adopt agile practices
and principles with an agile coach
Whether you're a current project manager seeking to validate the skills and
knowledge acquired through years of practical experience or a newcomer to the
PM field looking to strengthen your resume, the PMP® certification from the
Project Management Institute (PMI®) provides you with the means to do so. This
updated edition of the best-selling PMP®: Project Management Professional
Study Guide was developed to help you prepare for this challenging exam, and
includes additional study tools designed to reinforce understanding of critical
subject areas. Key Topics Include: Project Initiation. Determining project goals,
identifying constraints and assumptions, defining strategies, producing
documentation. Project Planning. Refining a project, creating a WBS, developing
a resource management plan, establishing controls, obtaining approval. Project
Execution. Committing and implementing resources, managing and
communicating progress, implementing quality assurance procedures. Project
Control. Measuring Performance, taking corrective action, ensuring compliance,
reassessing control plans, responding to risk event triggers. Project Closing.
Documenting lessons learned, facilitating closure, preserving records and tools,
releasing resources. Professional Responsibility. Ensuring integrity, contributing
to knowledge base, balancing stakeholder interests, respecting differences.
Note:CD-ROM/DVD and other supplementary materials are not included as part
of eBook file. (PMI, PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
The ultimate PMP® exam prep guide, updated for the 2015 exam PMP® Study Guide, 8th
Edition is a complete resource for PMP® exam preparation, featuring full coverage of all exam
objectives, hands-on practice, and plenty of interactive tools. Fully updated to reflect the
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Project Management Institute's latest changes to the exam, this new edition includes the
revised best practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on
a wide range of project management topics, concepts, and key terms, alongside frequent
opportunities to gain hands-on practice using these skills in typical workplace scenarios. Each
chapter includes comprehensive review questions to help you gauge your understanding, and
you also gain access to the Sybex interactive online learning environment that features
electronic flash cards, chapter tests, practice exams, and more. The IT marketplace demands
certified project management professionals, and the PMP® certification was created
specifically to address that demand. Now considered the premier project management
credential, the PMP requires candidates to undergo a grueling four-hour exam. This book gives
you everything you need to improve your skills and take the exam with confidence. Get handson practice in real-world scenarios Relate each objective to your current project Test your
understanding with practice tests and more The PMP® Study Guide is your ultimate
preparation resource for passing the PMP®. (PMI, PMBOK, CAPM, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
Presents an introduction to the processes of portfolio management, discussing how to identify
business goals, develop strategy, evaluate environmental and risk factors and successfully
complete project objectives. Original.
The Practice Standard for Project Risk Management covers risk management as it is applied to
single projects only. It does not cover risk in programs or portfolios. This practice standard is
consistent with the PMBOK® Guide and is aligned with other PMI practice standards. Different
projects, organizations and situations require a variety of approaches to risk management and
there are several specific ways to conduct risk management that are in agreement with
principles of Project Risk Management as presented in this practice standard.
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project
Manager's Book of Forms is an essential companion to the Project Management Institute's A
Guide to the Project Management Body of Knowledge. Packed with ready-made forms for
managing every stage in any project, this book offers both new and experienced project
managers an invaluable resource for thorough documentation and repeatable processes.
Endorsed by PMI and aligned with the PMBOK® Guide, these forms cover all aspects of
initiating, planning, executing, monitoring and controlling, and closing; each form can be used
as-is directly from the book, or downloaded from the companion website and tailored to your
project's unique needs. This new third edition has been updated to align with the newest
PMBOK® Guide, and includes forms for agile, the PMI Talent Triangle, technical project
management, leadership, strategic and business management, and more. The PMBOK®
Guide is the primary reference for project management, and the final authority on best
practices—but implementation can quickly become complex for new managers on large
projects, or even experienced managers juggling multiple projects with multiple demands. This
book helps you stay organized and on-track, helping you ensure thorough documentation
throughout the project life cycle. Adopt PMI-endorsed forms for documenting every process
group Customize each form to suit each project's specific needs Organize project data and
implement a repeatable management process Streamline PMBOK® Guide implementation at
any level of project management experience Instead of wasting time interpreting and
translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly
and easily implement project management concepts and practices.
"Covers PMBOK guide, 6th edition"--Cover.
Present answers to the most common questions concerning the major concepts of project
management as found in A Guide to the Project Management Body of Knowledge (PMBOK
Guide). Fourth Edition. Original.
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